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1. INEPEYEHb

IINTAHUPYEMBbIX

PE3YJIbTATOB OBYYEHUA 11O

AACHUIIIMHE, COOTHECEHHBIX C IIJIAHAPYEMBIMHU PE3YJIbTATAMH
OCBOEHMUSA OBPA3OBATEJIBHOMU ITPOI'PAMMBbI

BI/IL[ ACATEJIBHOCTH BBIITYCKHUKA
I[I/ICHI/IHJ'H/IHa OXBAaThIBA€CT KPYI' BOIIPOCOB, OTHOCAIIHUXCA OPraHU3allMOHHO-YIIPABJIICHYCCKOMY
BUAY HpO(I)eCCHOHaHLHOﬁ ACATCIIBHOCTH BBIITYCKHHUKA B COOTBCTCTBUU C KOMIICTCHIUUAMHA U BUAAMHA

ACATCIIbHOCTH, YKA3daHHBIMU B y‘le6HOM IIJIaHC.

eab AMCHUIIHHBI
[lenpro M3y4eHUS AUCHUILUINHBI SBISCTCSA: (OPMUPOBAHHUEM MPOCKTOB, MPOTPAMM BHEAPEHUS
TEXHOJIOTHYECKUX M TPOJYKTOBBIX WHHOBAllMA W TPOrPaMM OPTaHHM3AIMOHHBIX W3MCHCHHUH H

YIIpaBJICHUA UMU.

33.,[[21‘11/1 JUCHUITIINHBI
- HCCJIICAOBAHUC HAYYHBIX, TCOPCTUUCCKHUX W MCTOJUYCCKHUX OCHOB CHUCTCMbI YIIPABJICHHA

IMPOCKTaAMM;

- OBJIaJICHUE METOJWYECKUMU IMOAXOAAMU K INPUHATHIO PELIECHUI M0 BBIPAOOTKE KOHLIEMLUU
IIPOEKTA, €70 CTPYKTYPHU3ALUH U OLICHKE;
- 3HAaKOMCTBO C OpraHW3alMOHHBIMH (OPMAMHU YIPABICHHUS NPOCKTAMH W METOJAMH HUX
pa3pabOTKU ¥ ONTUMHU3ALUH.

110 nux
COBEPIIEHCTBOBAHUIO c
Y4ETOM KpUTEPHUEB
COITMAITLHO-
SKOHOMUYECKOM

Kon Conep:xanue IIepeyenb mIaHNUpPyeMbIX Pe3yJbTATOB
KOMIIeTeHI[UH KOMIIeTeHIUii 0o0yueHUsl MO JUCIHHIJIMHE
1 2 3
OIIK-4 CIOCOOHOCTH HaxOJIUTh 3HATH.
OpraHU3alOHHO- - OCHOBHblE MyTH 3(PPEKTHUBHOTO MPUHATUS U
YIPaBICHUYECKHUE PEIICHHsS | UCTIOJIB30BAaHUSI  OpPTraHU3allMOHHO-YIIPABIEHYECKIX
B po(hecCHOHANBEHOM | PellIeHHIA;
e TeTbHOCTH " yMeTh:
TOTOBHOCTh HECTH 32 HHX | - UCIIOJIB30BATh PA3IMYHBIE METOJUKHU 110 TPUHITHUIO
OTBETCTBEHHOCTh OpTaHU3aIMOHHO-YITPABICHUYECKUX PEIICHHIA;
BJIA/I€Th:
- METOJIaMHt TIPUHSTHUS OpraHu3aIMOHHO-
YIPaBIE€HYECKUX PEIICHUH.
ITK-9 CIOCOOHOCTH 3HATH.
OpraHU30BHIBATH - OCHOBHBIE TIPUHIIUIIBI U 33JITAYH MaJIBIX TPYIIIL;
NeSATEIbHOCTh Majioi | - UMM CO3AaHMS MajbIX TPYII s peaau3aluu
TPYIIBI, CO3JaHHOW JJIS | KOHKPETHOTO SKOHOMHYECKOTO TIPOEKTa;
peanu3aluu  KOHKPETHOTO yYMeTh:
SKOHOMHUYECKOTO MPOEKTa | - GOPMYITHPOBATH IIETTH MPOCKTA;
- paccUMTHIBaTh KpUTepru dPHEKTUBHOCTH MTPOEKTA;
BJIAJIETh:
- METO/IaMH YIIPABIICHUS U OIEHKH TTPOEKTA.
[K-11 CIIOCOOHOCTh ~ KPUTHUYECKU 3HATH:
OLICHUTh npeasiaraeMele | - WHCTPYMEHTBI KPUTUYECKOU OIICHKH
BAPUAHTHI YNPABICHYECKUX | IPEIIAraéMblX OPTraHU3alUOHHO-YIIPaBICHYECKUX
pemeHuii 1 pa3paboTaTh U | PELICHUH.
000CHOBATh MpPEAJIOKEHUS yMeTh:

- pa3pabotatb W OOOCHOBATH NPEMAJIOKEHHUS IO
COBEPIIICHCTBOBAHUIO YIIPABICHYCCKUX PEIICHHUN C
YY4ETOM KpPUTEPUEB  COLMAIBHO-3KOHOMUYECKOMH
s dexTuBHOCTH, PHCKOB u BO3MOYKHBIX
COLIMAIbHO-9KOHOMHYECKUX MTOCIIEICTBUI.




3¢ (HEeKTUBHOCTH, PUCKOB U BJIA/I€Th:
BO3MOXHBIX  COLMAJIBHO- | - WHCTpYMEHTaMHU KPUTHUYECKOU OLIEHKHU
HKOHOMHYECKUX npeJUlaraeéMbIX  OpPTaHU3aIMOHHO-YITPABICHUYECKUX
IIOCJIEICTBUI pelieHui.

2. MECTO [JUCHMILUIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM

ITPOI'PAMMbI

Jucrunuaa b1.B.JIB.07.02 Ynpapienue npoekTaMyu OTHOCHTCS K SJICKTUBHON YacTH.

JucuumiuHa O0a3upyercss HAa 3HAHUSAX, IMOJMYYCHHBIX MPH HM3YUYEHUH TaKUX Y4EOHBIX
mucuuiinH, kKak: b1.b.21 Menemxment, b1.B.01 Beeaenue B cdepy mnpodeccrnoHanbHOM
JIeSATEeIbHOCTH.

OcHOBbIBasiCh Ha HW3YYCHUU YKa3aHHOW JUCHUIUIMHBL, YIpaBleHHE MPOEKTaMu
NpeAcTaBisieT OCHOBY i u3ydeHus aucuuruimd: b1.B.05 WuBectunuu, b1.5.10 Mertoas
ONTUMAJIFHBIX PEUICHHH.

Takoe cHCTEMHOE MEXKIUCUUIUIMHAPDHOE M3YYEHUE HAIpPaBJICHO Ha JIOCTHKECHHUE
tpedyemoro ®I'OC ypoBHS MOATOTOBKH 1O KBaTU(pUKALUK OaKaniaBp.
3. PACITPEAEJIEHUE OB BbEMA JUCIHUIIJINHbI
3.1. Pacnpenesienue o0beMa TUCHMIIMHBI 10 popMaM 00ydeHUst
Tpyooemkocmb OUCUUNIUHBL 6 HACAX
Kypcosasn
§ 3 paboma Buo
S oS (npoexm),
S Q Q 2 npomesicy
Dopma 5 3 3 S KOHmMpOb s
© 2 < N mounou
00yuenus S 2 Y S Hasn
a 3 g, S S 3 ammecma
S| § |5 s |fs f3 | f | pasoma
s S yuu
O S S S g | &8 g s S § | pegepam,
S N SRR R S
S 3] 3|2 8|8l &3 | 8¢ Prp
| o] /& | T 85 R4 K8 O X
1 2 3 4 5 6 7 8 9 10 11
Ounasn 2 | 4 | 108 | 54 | 18 - 36 54 - 3a4eT
3aounas 1 - | 108 | 12 4 - 8 92 - 3a4eT
3aounasn - - - - - - - - - -
(yckopeHHOe
o0OyueHue)
O4Ho-3204Has - - - - - - - - - -




3.2. PacnipeesieHue 00beMa TUCHMILIMHBI 10 BUIaM Y4eOHbIX 3aHITHI U TPYI0eMKOCTH

em.u. ¢
unmepaxmug | Pacnpedenenue
Tpyoo- | noii, akmue- no cemecmpanm,
Buo yueonuvix 3anamuii eMKOCmb | HOll, UHHOG6A- (wac)
(uac.) UUUOHHOU
¢opmax’ 4
(uac.)
1 2 3 4
|. KonTtakTHasi paboTa 00y4yaomuxcs ¢
54 14 54
npenojanparejeM (Bcero)
Jlexmim (JIk) 18 4 18
I[Mpaxtrueckue 3ansrus (I13) 36 10 36
['pynmnoBsie (MHIMBUAYaANbHbBIE) KOHCYIbTALIUN + - +
I1.CamocTosiTe1bHAs padoTa odyuarommuxcs (CP) 54 - 54
[ToAroToBKa K NPaKTHYECKUM 3aHSITUSIM 34 — 34
[ToaroroBka K 3a4eTy 20 — 20
111, [IpomexyTouHas aTTecTAIUSA 3a4YET + ) +
O6mias Tpy10eMKOCTh AUCIUILIAHEI Jac. 108 - 108
3a4. efl. 3 — 3

4. COAEP) KAHUE JUCHUIIJINHBI

4.1. Pacnpenaenenue pa3aesioB JTMCHUIJIMHBI 10 BUIaM YUeOHbIX 3aHATHI

- 1J151 O9HO# (pOPMBI 00yUCHHS:

Buowt yueonwvix 3anamuil, 6xniouan
camocmoamenvHyio paoony
No odyuarowuxca u mpyooemKocmey;
- H Tpyooem- (uac.)
pas aumenosanue piin
oena pagoe_/la OUCHUUNIUHBL ’ ylle6Hble 3ansamun camocmos
(uac.) npakmu- menvHan
yeckue paboma
enuus 3anamusn ooyuaro-
wuxcsa
1 2 3 4 5 6
1. Meronosioruss  ynpasJieHHs 36 6 12 18
NMpPOeKTaMu
2. Il1annpoBaHme nNpoexkTa 36 6 12 18
3. IMoxcucrembl ynpaBiaeHust 36 6 12 18
NMPOEKTAMH
HUTOr O 108 18 36 54




- U1 3204HOM (popMBbI 00yUeHHs:

Buowl yueonwvix 3anamuil, éxiouan
CamocmoamensvHyio paoony
No odyuarouwuxca u mpyooemKocme;
pas- Haumenoganue Tf: Jo) ?:Z,M- (uac.)
dena pazdena ducuununsl s yueoOHble 3aHAMUA camocmosn
(uac.) npaxkmu- menvhan
exyun yeckue paboma
3anamus obyuaro-
wuxcsa
1 2 3 4 5 6
1. Metogosnoruss  ynpasJieHust 38 2 4 32
NPOEKTAMH
2. IlnanupoBaHue NpoeKTa 33 1 2 30
3. IMoacucTemMbl ynpaBJieHUsI 33 1 2 30
NPOEKTAMH
NUTOIr'0 104 4 8 92
4.2. ConepxaHue TMCUMILVIMHBI, CTPYKTYPHPOBAHHOE M0 pa3jejiaM U TeMam
Buo
M’ 3aAHAmMUA 6
pas- Haumenosanue . UHIMEPARTMUGHOU,
oena pasoeﬂa ()ucuunﬂunbt Codepafcauueﬂekuuonnbtx3am1muu aKmueHou, 3
UHHOGAUUOHHOIL
¢opmax,
(uac.)
1 2 3 4
1. Metononorus Mecto W poib JUCHUIUIMHBI B TOJATOTOBKE
yIpaBiIeHUs SKOHOMHCTa-MEHEeKepa. [Ipennoceinku
IIPOEKTaMHU Iepexo/ia K YIPaBJICHUIO POEKTaMH. DBOJIIOLHS
pa3BUTHS METOJIOB YIPABJIEHUS IPOEKTAMHU.
Oranel pPa3BUTUS  YIPABIEHUSA IPOEKTaMH B
Poccun. IlonsTme mnpoekra H  yHpaBICHUS
poeKToM. OTINYUTENbHBIE NIPU3HAKK MPOEKTA.
Otnuume mnpoekra OT mnporpaMMmel. ba3oBbie
MOHATHSL yIIpaBiIeHUs MpoekTaMu. OKpyXkaromast Texuns
cpena mnpoekrta. JKW3HEHHBI MUK TPOEKTa.
Knaccuukanus npoekToB YUacTHUKH MPOEKTA. fpe3eHTaIA
OO0bekT U CcyOBeKT ymOpaBlIeHUS B paMKax (2 aca)
KOHLENIUKN ynpasieHus npoekramu. [Ipoueccel
yIpaBlIeHUs] TPOEKTaMu: MPOLEeCChl NHUILIMAIUHY,
IUIAHUPOBAHMS, MCIOJIHEHMS, KOHTPOJIA H
3aBepuieHus. CTaHIapTbl 1O  YIPaBJICHUIO
npoekramu. llenmn mnpoekra. dopmupoBaHue
uaeu MIPOEKTA. [IpenpiHBECTUIIMOHHBIE
uccnenoBanus.  [IpoekTHbII  aHanmM3,  €ro
CTPYKTypa U Ha3HAUYEHUE.
2. [InanupoBanue IIponeccsl IUIAaHMPOBAHMS, HUX MECTO U POJIb
MPOEKTa Cpeau TMpOLIECCOB  YMPABIEHUS IMPOECKTaMH. Nexuns
Buasl  1utaHoB  (CTpaTerMyeckue,  TEKYyIIHe,
onepaTuBHbIe). OCHOBHBIE M BCIIOMOTaTeNbHbIE fpesCHTaItit
MIPOLENYPBI IJIAaHUPOBAHUSL. [TpuHIHTIBI (2 aca)
wiaHupoBaHus. IlimanupoBaHue coaep)kaHUs
mpoekta. JlepeBo 1enei, paboT, pecypcos,




CTOUMOCTH, YYaCTHUKOB, MaTpHIia
OTBeTCTBEHHOCTH.  ONTUMAaNbHBIA  YPOBEHB
JNeTaJIu3alui. Pa3zpaboTka MPOEKTHOMN
JOKYMEHTAI[MU: COCTaB M MOPSIOK pa3pabOTKH.
Okcreptusza mpoekrta. [lopsmok mpoBeneHUs
IKCIIEPTH3BL. MatepuanbHO-TEXHUYECKAs
MOJITOTOBKA MPOEKTa. 3aKylmKd U TIOCTaBKH.
Crpykrypa 3amady MaTepUaTbHO-TEXHUYECKOU
noaroroBku (MTII). Opransl maTepuagbHO-
TEXHUUYECKOTO oOecrneueHus. [loapsiiabie Topru
u KOHTPAKTHI. Kareropun u BUJIBI
3¢ (HEeKTHBHOCTH. Cxema OIICHKH
s dextuBHoctu. Kputepum >ddekTuBHOCTH
npoekta. OCHOBHBIMHM TPHUHIMIIAMUA  OILICHKH

HMHBCCTHULIMOHHBIX IIPOCKTOB SABJIAKOTCA:
MOACIIMPOBAHUC JCHCKHBIX IIOTOKOB u
COIIOCTaBUMOCTD YCHOBI/Iﬁ CpaBHCHUAA;

paccMOTpEHUE MPOEKTAa Ha MPOTSKEHHH BCETO
€ro >KM3HEHHOIO IUKJIA; y4eT (aKkTopa BPeMEeHH
U TOJBKO MPEACTOSIIMX 3aTpaTr; [PUHIUI
MOJIOKUTETIPHOCTH U Makcumyma dddexra,
MHOTO3TaIlHOCTh ~ OLIEHKM; Yy4eT  Haubosee
CYLIECTBEHHBIX  TMOCIHEACTBUNA  NIPOEKTa U
HAJIMYMST PA3HBIX YYACTHUKOB IMPOEKTA; YYET

BIIMSTHUS uHIIMN " BO3MOXKHOCTH
WCTIOJIb30BAHUSI HECKOJIIBKHX BaJIOT, yd4eT (B
KOJIMYECTBEHHOM dopme) BIIUSIHUSA

HCOMPCACICHHOCTHU U PUCKOB.

Iloxcucremsl
YIIPaBJICHUS
MIPOEKTaMHU

Crpykrypa mponeccoB «OImpeneneHue cocraBa
omepanmity u «OmnpeaeneHne B3aUMOCBs3eH
onepanuii». OCHOBHbIE TOHATHS U MpaBUiIa MO-
CTPOCHHUS CETEBBIX Mojenei. Onenka
JUINTEIBHOCTU onepanuii. MeToJ KpUTHYECKOTO
nytu. Meron PERT. Merog anamuza wu
rpapuueckoii ouenku GERT. KoppexTtuposka
ceTeBoro rpaduka. YmpaBieHHE pacHUCaHUEM.
Onenka  CTOMMOCTM  TpoekTa. Buupsl u
Ha3HayeHue cMeT. Meroapl  OompeeneHus
cMeTHON crouMocTH. CTpyKTypa yIrpaBleHUS
CTOMMOCTBbIO Ha JTamax >KU3HEHHOIO IIMKJA.
bromxerupoBanne mnpoekra. OTYETHOCTH IO
3arpataM. OnTUMu3anMs IUIaHA TPOEKTa IO
MIOKAa3aTeI0 BPEMsI/CTOUMOCTD (meton
PERT/COST). OpranuszaiuoHHas CTPyKTypa
VOpPABJIEHUS] W CHUCTEMa B3aMMOOTHOIICHHI
Y4acTHUKOB TpoekTa. CTpyKTyphl yIpaBiIeHHS
npoektaMu. DyHKIMM yYaCTHUKOB IPOEKTA.
Co3pgaHue TPOEKTHOW KOMaHAbL. YIpaBJICHHE
IIPOEKTHOM KOMaH101. PykoBOICTBO, JINIEPCTBO.
Kondmuktel. IlpoektHwiii  oduc. llenp wu
Ha3HAYeHUE KOHTpOJA. MeToasl  KOHTpOJS.
TpeboBanust k cucteme KOHTposs. [IpuHITUTIBI
noctpoeHust 3QHEKTUBHONH CHCTEMBI KOHTPOJIS.
[Ipoueccsl kOoHTpOMsA. TexHoMOrus ynpaBJICHUS
NU3MEHEHUSMHU.




4.3. JIabopaTopHbie padoThl

y4eOHBIM TUTAHOM HE MPETYCMOTPEHO

4.4. IIpakTHyecKkne 3aHATHS

Buo
Homep 3aHAmMUA 6
No membl Haunenosanue men . Oobvem UHMEPAKMUBHOI,
n/n | oucuun PPAKTILeCKUX SaAmu (uac.) AKMUueHoI,
JIUHDBL UHHOBAUUOHHOU (hopmax,
(uac.)

1 1. [TpoBenenue kinaccuukanuu MPoeKTOB. 6 -
OnpenieneHne yuacCTHUKOB IPOEKTa

2 1. Pa3paboTka KOHIENIH TPOEKTA. 6 Pa360p KOHKpETHBIX
[TocTpoenue nepesa neneit. Pazpaborka cutyanuii (2 gac.)
ycTaBa MPOeKTa

3 2. CrpyKTypH3aius NpoeKTa: MOCTPOEHNE 6 Pa360op KOHKpETHBIX
nepeBa paboT, CTOUMOCTH, PEIICHUH, cutyaruii (2 gac.)
pecypcoB, MaTpHIIbl OTBETCTBEHHOCTH

4 2. MeTo1pI TOCTPOCHUS CETEBBIX MOJIENEH U 6 PaGora B ManbIx rpymnmnax
Jarpamm MpeAiecTBOBaHUS (2 gac.)

5 3. Pacuer ceteBoro rpaduka MmetrogoMm 3 PaGora B ManbIx rpymnmnax
KpUTHYECKOro nytu. Pacuer cereBoro (2 gac.)
rpaduka merogom PERT

6 3. OnrtuMu3anus pacnucaHus MPOeKTa Mo 3 -

BPEMEHU U CTOMMOCTH

7 3. MHoropyHKIIMOHANBHBIN TPOTPaMMHBIN 3 -
KOMIUIEKC T10 YIpaBJIeHUIO poekTamu Spider
Project

8 3. KoHTposnb 3a x010M peanusaiuu NpoeKkTa 3 Pabora B ManbIx rpynmnax
METOJIOM OCBOEHHOTO 00beMa (2 gac.)

UTOro 36 10

4.5. KoHTpo/ibHBIE MeponpusiTUsi: KypcoBasi padora (IpoekT),
pedepar, PI'P

Y4eOHBIM IUTaHOM HE TTPETYCMOTPEHO.

KOHTpPOJIbHasi padora,

5. MATPHUIIA COOTHECEHUS PA3JIEJIOB YYEFHOM JUCIHUATLIMHBI K

OOPMHUPYEMBIM B HUX
KOMIIETEHIUAM U OINEHKE PE3YJIbTATOB OCBOEHUS JTUCHUITJIMHBI
Komnemenyuu
Komnemenuuu OIIK | IIK | IIK Ouenka
Buo
Kon-60 t weBHbLY pe3yiobma
Ne, naumeno uacoe KOMHA. cp Hac| . moe
4 9 11 3aHAMU
6aHue mem
OUCUUNIUHBL
1 2 3 4 5 7 8 9
1. Metonoiorus 36 - - 36 JIk, I13, CP —
YIIPaABJIECHUS IPOEKTAMHU
2. [TnanupoBanue 36 - + - 36 JIk, I13, CP | sauer
MPOEKTA




3. IMoxacucremsl 36 - - + 36 JIx, I13, CP | sawer
yIIPaBJICHUS MPOEKTAMHU
8Ce20 4acoe 108 36 36 36 36

6.

1.  OdopmieHue mosCHUTEILHOMN

3alUCKH Y4eOHOH

paboTHI:

CTaHAAapPThI

HNEPEYEHb YYEBHO-METOAMYECKOT'O OBECHEYEHMA JJI51
CAMOCTOATEJBHOU PABOTHI OBYYHAIOIIIUXCA 11O JUCHUIIJIMHE

CucreMnl

meHemkMeHTa kadectsa ['OY BIIO «bpl'Y». CMK CTII 1.4-01-2005 / T. H. Paguna, A. A.
CanoxxnukoB. - bparck : bpl'Y, 2005. — 14 c.

7. TEPEYEHb OCHOBHOWM W JONOJHUTEJBHOW JINTEPATYPBHI,
HEOBXOJMUMOI JIJIsI OCBOEHUSA JUCIATLIAHBI
Buo Konuuecmeo
No Haumenosanue uzoanusn sann- | HK3emnuapos | Qbecneuen-
- o 8 Hocmb,
(I, 113, | Oubnuomexe, | (3K3./ 4e.)
CP) IIT.
1 2 3 4 5
OcHoBHas1 JInTeparypa
1 | AHbmuH, B.M. VYpasnenue npoektamu: | Jlk, I13, 1(QY) 1
dbyHaaMeHTanbHbIH Kypce : ydeOHuk / B.M. AHbiuH, CP
A.B. Anemun, K.A. Barpatuonu ; pea. B.M. Anbuiun,
O.M. UnwpuHa. - Mocksa : U3garensckuii noMm Bricmiei
KOSkl 3KoHOMUKH, 2013. - 624 c. - (Y4eOHUKH
Bricmielt mikonsl skoHomuku). - ISBN 978-5-7598-
0868-8 ; To ke [DnekTpoHHBIA pecype]. -
URL: http://biblioclub.ru/index.php?page=book&id=2
27270
2 | 3ronnuk, JI.B. AnTHKpH3ucHOE yrpasieHue : yaeOnuk | JIk, [13, 1(QY) 1
/ JI.B. 3ronHuk. - MockBa : HM3parenbcko-Toprosas CP
koproparust «/lamkoB u K°», 2015. - 208 c. : cxem.,
Tab. - bubauorp. B kH. - ISBN 978-5-394-01731-5 ; To
xKe [D1eKTpOHHBII pecypcl]. -
URL.: http://biblioclub.ru/index.php?page=book&id=33
9783
3 | Hetoton, P. Ynpanenue npoekramu ot A no S/ P. | JIk, I13, 1(3Y) 1
Heroton ; mox pea. M. CaBunoit ; nep. A. Kupuuenko. - CP
7-e w3a. - M. : AnpniuHa [labmumep, 2016. - 180 c. :
cxeM., Ttaba. - ISBN 978-5-9614-5379-9 ; To xe
[D71eKTpOHHBIN pecypel]. - URL:
http://biblioclub.ru/index.php?page=book&id=81655
4 | Beuterxanuna, A.O. Opranu3aioHHbINA JIx, I13, 1(QY) 1
WHCTPYMEHTApPUH YIIPABICHUS TPOCKTOM : ydeOHOE CP
noco6ue / A.O. Beierskanuna. - M. ; bepnun : [{upekt-
Menua, 2015. - 312 c. : un., cxem., Taba. - bubnuorp. B
KH. - ISBN 978-5-4475-3935-1 ; To »xe [ DneKTpOHHBIH
pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=275
276
http://biblioclub.ru/index.php?page=book&id=436850
JlonotHUTeILHAS JTUTEpPaTypa
5 |Tymmn, A.H. Merogsl ympaBneHns npoektamu: | Jlk, 13, 1(DY) 1



http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=339783
http://biblioclub.ru/index.php?page=book&id=339783
http://biblioclub.ru/index.php?page=book&id=275276
http://biblioclub.ru/index.php?page=book&id=275276

uHdorpaguka : yuebnoe nocooue / A.H. I'ymun. - M. ; CP
Bepnun : dupexr-Menua, 2014. - 313 c. - ISBN 978-5-
4475-2850-8 ; To xe [DnekrtponHblii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=73805

6 | bemukosa, WM.II. OpranmszamuonHnoe mpoektupoBanue u | JIk, I13, 1(QY) 1
yOpaBJIeHHE MpoeKTaMu : ydeOHoe mocodome / W.IL CP
Benukosa ; @enepaibHOE TOCYIAPCTBEHHOE OKOJKETHOE
o0pa3oBaTenbHOe yUpeKIeHHIe BBICIIIETO

npodeccuonansHoro  obpasoBanus  CTaBpOMOIBCKUH
rOCYJapCTBEHHBIN arpapHbiii  yHHBepcuTeT, Kadenpa
MeHekMeHTa. - CraBpononb @ CTaBpOnOJbCKUMN
roCyIapCTBEHHBIN arpapHbiidi yHuUBepcuteT, 2014. - 88 c.
- bubmuorp. B kH. ; To e [DnekrpoHHblli pecypc]. -
URL:
http://biblioclub.ru/index.php?page=book&id=438686

8. HEPEYEHD PECYPCOB NHHO®POPMAIMOHHO -
TEJEKOMMYHUKAIIMOHHOM CETH «MHTEPHET» HEOBXOJUMBIX
JIJISI OCBOEHMSI JUCLHANJINHBI

1.OnextponHsblii kaTanor 6ubdanoreku bpl'y
http://irbis.brstu.ru/CGl/irbis64r_15/cqgiirbis_64.exe?LNG=&C21COM=F&I21DBN=BOOK&P?21
DBN=BOOK&S21CNR=&7211D=.

2. DnextpoHHas 6ubnuoreka bpl'yY

http://ecat.brstu.ru/catalog .

3. DneKkTpoHHO-OMONIHMOTEeYHas cucTeMa «Y HUBepCUTeTCKas Oubauoreka online»
http://biblioclub.ru .

4. DnexTpoHHO-OMbIMOoTeUHas cuctema «M3narenbeTBo «JIaHb»

http://e.lanbook.com .

5. MadopmarmonHas cuctema "EnqunHoe okHO JocTyna kK o0pa3zoBaTeabHbIM pecypcam”
http://window.edu.ru .

6. Hayunas snexrponnas 6ubmuoreka eLIBRARY.RU http://elibrary.ru .

7. Yuupepcurerckas unpopmarmonnas cuctema POCCUSA (YUC POCCHUA)
https://uisrussia.msu.ru/ .

8. HanmonanpHas snextponHast oudianorexka HOb

http://xn--90ax2c.xn--plai/how-to-search /.

9. METOAUWYECKHUE YKA3AHUSA AJI51 OBYYAIOILIUXCA MO OCBOEHMIO
JUCHHUIIJINHBI

9.1. MeTonnueckne yKazanus 1Jisl 00y4alomMXcsl 10 BbINOJHEHHIO PAKTHYECKUX padoT

PexoMeHa1nm 1o BHINOJIHEHUIO 3a/IaHUHN U IOATOTOBKE K MPAKTUYECKOMY 3aHATHUIO

1. [TonoOpaTh UCTOYHUKH 110 TEME MPAKTUYECKOTO 3aHSITHS.

2. IlpopaboTaTb OCHOBHYIO U JIOTNOJHUTEIBHYIO JHUTEPaTypy, TEPMHUHBI, (OPMYIbI IS
pacuera, CBEACHMs, TpeOyroluecs g 3allOMUHAHUA M SBJISIONIMECS OCHOBOIIOJIAraloUIMMHU B
naHHoi Teme. KoHcIeKTHpoBaHNEe MPOYUTAHHBIX JIUTEPATYPHBIX HCTOUHUKOB.

3. IlpopaboTka MaTepHajgoB IO M3y4aeMOMY BOIPOCY, C HCIIOJIb30BAaHHUEM PEKOMEHIYEMBIX
pecypcoB HH(OPMAIIMOHHO-TEIEKOMMYHUKALIMOHHOM ceTH «HTepHeT».

4, Ha ocHoBaHMM U3y4E€HHOW JIMTEPATYphl IO TEME BBIIOJIHEHUE 3aJaHUil IS
CaMOCTOSITENIEHON PaOOTHI.

5. OTBETUTH HAa KOHTPOJIbHBIE BOIIPOCHI JIsI CAMOIIPOBEPKH.

OcHoBHas nuteparypa 1-4, pekomenayemas B paszzaene 7
JononmuuTenpHas TUTepaTypa 5-6, pekoMeHyemas B paseie 7.
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http://irbis.brstu.ru/CGI/irbis64r_15/cgiirbis_64.exe?LNG=&C21COM=F&I21DBN=BOOK&P21DBN=BOOK&S21CNR=&Z21ID
http://irbis.brstu.ru/CGI/irbis64r_15/cgiirbis_64.exe?LNG=&C21COM=F&I21DBN=BOOK&P21DBN=BOOK&S21CNR=&Z21ID
http://ecat.brstu.ru/catalog
http://biblioclub.ru/
http://e.lanbook.com/
http://window.edu.ru/
http://elibrary.ru/
https://uisrussia.msu.ru/
http://нэб.рф/how-to-search%20/

IIpakTuyeckoe 3ansiTue Ne 1
Tema: IIpoBenenue knaccupukanuu NpoekToB. OnpenesieHue y4aCTHUKOB IMPOEKTA

KounTtpoJsbHbie Bonpochl

1. TlepeuncnuTe OCHOBHBIE 3Tallbl CTAHOBJICHUS METOJOJIOTMH YIPABJICHUS MPOEKTAMHU 3a
pyOexoM.

2. Ilepeuncnure OCHOBHBIE 3Talbl CTAHOBJIEHUS METOJOJIOTUU YIIPABJICHUSI MPOCKTAMH B
Halllel CTpaHe.

3. [IpuBenute onHo u3 onpeneiacHui nmoHATus «IIpoekt». OObsICHUTE Tep MUH « Y IIPaBJICHHE
IpOEKTaMu»?

4. Ha3zoBuTe OCHOBHBIC MPHUYMHBI, 3Talbl BO3HUKHOBEHHS M CTAHOBJICHHS CHCTEMBbI
«YTpaBlieHHE IPOEKTAMM.

5. B 4yem OCHOBHBIE OTIHYHUS TPATUIUOHHOTO MEHEKMEHTA U YIIPABICHUS MPOSKTaMU?

6. UTo Takoe OKpYKEHHE TMPOCKTAa M KaKoe 3HaueHHWE OHO uMeeT i 3((HEKTHBHOCTH
npoekTa?

7. llepeunciure GakTopbl OIMKHETO U BHEITHETO OKPYKEHUS TPOCKTA.

3ananmue.

[TpoBenenue kiaccudurauuu npoekTtoB. OmpeneneHue (a3 KU3HEHHOTO LMKIA IPOEKTA.
Onpenenenne yuacCTHUKOB IIPOEKTA.

1. I'pynmaM Ha OCHOBE JIEKIIMOHHOTO Kypca M CaMOCTOSTEIbHOM MOArOTOBKH HEOOXOIUMO
NPOBECTH KJIACCH(PHKAIMIO CBOMX NPOEKTOB. Kiaccupukamus BBIMONHSAETCS IO CIETYIONIM
IPU3HAKaM: YpPOBEHb IIPOEKTa, MaclTad (pa3mMep) MHPOEKTa, CIOXKHOCTb, CPOKU pealu3aluy,
TpeOOBaHUS K KA4eCTBY M CII0Oco0aM ero obOecrieueHust, TpeOOBaHUS K OTPaHHYEHHOCTH PECYpPCOB,
XapakTep MpoeKkTa (ypOBEHb YYAaCTHHMKOB), XapakTep LeleBOH 3ajauu, 0OBEKT MHBECTULIMOHHOMN
JeSITeNIbHOCTH, TJIaBHAs IPUUMHA BO3SHUKHOBEHHSI IPOEKTA.

2. OnpenenuTh >KU3HEHHBIN LMKI IpoekTa (asbl, STambl )KU3HEHHOTo LUKJIa. Pe3ynbraThl
odopmuth B BUjE Tabmuibl. s dopmupoBaHus conepxkaTeIbHON YacT TaOIUIIBI PEKOMEHTYeTCS
I0JIB30BAThCSl KAPTOU IpoueccoB ynpasieHus cragaapra ANSI PMI PMBOOK.

3. Kaxno#i rpynme omnpeneiauTb COCTaB y4YaCTHUKOB IMpOeKTa W c(HOpMUPOBATh Ha OCHOBE
pa3pabOTaHHOTO JKW3HEHHOIO IMKJIa TabJMIly C yKa3aHHEM cTaTyca MX YYacTHsl B IIPOEKTe
(BHYTpEHHMI — BHEIIHUI; POJIb B MPOEKTE U T. 11.). OO1Ias cucrema yclIOBHBIX 0003HAUEHUN POIu
U craTyca JUIsl 3aloJIHeHWs TaOmuIbl OO0CyXJIaeTcs II0J] PYKOBOJACTBOM MpernojiaBaTels.
Pekomennyercss He OrpaHMYMBaTBCA BBIOOPOM TPOCTBHIX OOO3HAYEHHH «ydacTBYyeT — HeE
y4acTByeT», a IpPHUMEHATh Oojee CIoXKHble (OPMBI, ONpeAeNsIone Kak CTeNeHb, TaKk U
CMBICJIOBYIO HAarpy3Ky y4acTHsl KaXJI0T0O U3 HUX.

4. Kaxnoi rpynme OINpeneauTb CTAaTyC KIKOYEBBIX YYAaCTHUKOB, MX KOMIIETEHLIUU U
OTBETCTBEHHOCTb.

5. O0cyauTh ¢ KOMaHJaMH MTOJyYeHHbIE PE3YIbTaThI

IIpakTuuyeckoe 3ansitue Ne 2
Tema: Pazpadorka konuenuuu npoexkra. Ilocrpoenue nepesa neneii. Pazpadorka ycrasa
NPOEKTA

KonTpoJsbHbIe BOPOCHI

1. MaiiTe onpesenenne >KU3HEHHOTO KA TIPOSKTa.

2. Ilepeuncnute (a3bl MpoeKTa.

3. Tlepeuncnure m3BecTHble Bam MeTonmbl ympaBiieHHUs MPOEKTaMH M JIaiTe UM KPaTKYIO
XapaKTEPUCTHKY.

4. Kakue  CymecTBYIOT  KJacCH(PHUKAalMOHHbIE  TMPU3HAKM, HA  OCHOBE  KOTOPBIX
OCYILIECTBJISIETCS] CUCTEMATU3ALIMsI BCEH COBOKYITHOCTH ITPOEKTOB?

3aganmue. 1.
Kaxnass rpymnma JoJDKHA BBIBMHYTH NMPOCKTHYIO WHHMIIMATHBY W 3adUK- CHPOBATh €€ B
CIIETYIOIIEeM JOKYMEHTE:
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KOHIEIINWA ITPOEKTA « »

. CymHOCTb NpOEeKTa.

. Chepa npuMeHEHHS IPOEKTA.

. [TorpeGHOCTH OM3HECA, Py YIOBIETBOPEHHS KOTOPBIX MPEIIPUHUMAETCS MPOCKT.
. Onucanue NpoayKTa MpoeKTa.

. OCHOBHBIE 11e7TH, KITFOYEBBIE PE3YIbTAThI IPOEKTA.

. Orpanuvenus npoekTa (CpoKu, OFOKET U T. 1.).

. Kputnueckue dakrops! ycnexa.

. YcraB npoekra.

01N A W~

2. I'pynimaM HE0OXO0IMMO MPEICTABUTh MEPBBI BApUAHT JEPEBa IICIICH.

3. Kaxxnas rpyrmmna qoipKHa MPOBECTH MPE3EHTALMI0 KOHIEIIIUY ITPOEKTa.

4. M3 Bcex MpenCTaBICHHBIX IMPOEKTOB BO BpeMsl OOCYXACHHS BBIOMpPAETCS JIyqIIUi
(mpemoaBaTelb BBICTYIIAET B POJIH apOUTpa).

IIpakTuyeckoe 3ansitue Ne 3
Tema: CTpyKTypH3alus NPOEKTA: MOCTPOeHHe iepeBa padoT, CTOMMOCTH, PellleHU i, pecypcoB,
MATPHIIBI OTBETCTBEHHOCTH

KouTtpoJbHbie Bonpochl

1. B ueM cOCTOUT CyIIHOCTh IJITAHUPOBAHUS?

2. [lepeuncnute OCHOBHBIE MPOIIECCHI INTAHUPOBAHUS.

3. Ilepeuncnute BcrioMorareiabHbIe MPOLECCHI ITTAHUPOBAHUS.

4. [laitTe onpeeieHne CoIep:KaHus MPOoeKTa.

5. PackpoiiTe 0CHOBHOE co/iep>KaHHe Mpoliecca MIaHUPOBAHUS COJICPKAHUS MTPOCKTA.

3ananme.

[TpoBectu cTpykTypH3anuio HpoekToB. llocTpouth nepeBo paboT, CTOMMOCTH, PECYPCOB,
MaTpuIly OTBETCTBEHHOCTH.

1. I'pynmaM o cBOMM IIpOEKTaM YTOUYHHUTH JIEPEBO 1ieJiel U chopMUpoBaTh €To B BUAE rpada.

2. Kaxnoi rpymnme BbeIOpaTh MO PYKOBOICTBOM IIPENojaBaTels YPOBEHb JEKOMITO3UIMU
(HWXHUA ypOBEHb — Hepapxuueckas CTpykrypa pazouenuss pabor WBS). OcHoBanuem
nekomnoszuiun WBS  MOryr cinyXHuTh: KOMIIOHEHTHI TOBapa (00beKTa, YCIyTW, HampaBlIeHHs
NESITEeIbHOCTH), TOJIY4aeMOro B  pe3ylbTaTe pealu3ald [pPOEKTa; MPOLECCHbIE  WIH
(YHKIMOHAJIBHBIE AJIEMEHTBHl  JAEATENIbHOCTH  OpraHM3alliM, pPeau3ylolled MpPOeKT; 3Tambl
JKU3HEHHOTO IUKJIAa IPOEKTa, OCHOBHbIE (ha3bl; MOJPA3JCIICHUS] OPraHU3allMOHHOM CTPYKTYpHI;
reorpauueckoe pasMelleHue s MPOCTPAHCTBEHHO pacIpeeieHHBIX NMPOEKTOB. Mepapxuueckas
CTpyKTypa pazbuenus pabor WBS ¢opmupyercs B Buie rpada ¢ J€KOMIIO3UIUEH 0 TPEThEro
ypoBHA. B ciydae nocrarouHoidt umHGpoOpManuu Mo mpoekTy Ha ocHoBe WBS moctpouts nepeBo
CTOMMOCTH.

3. Ha ocHOBe aHaim3a Yy4YaCTHMKOB IIPOEKTa IOCTPOUTH OPIraHU3ALUOHHYIO CTPYKTYpPY
ucnonuutenen (OBS)

4. Cpsparp maketsl pabor (WBS) ¢ opranmzanusmu-ucnionnurensimu (OBS) Ha ocHOBe
MaTpHIlbl OTBETCTBEHHOCTU. KOIM4YecTBO BHIOB OTBETCTBEHHOCTHM M HX YCIIOBHBIE O0OO3HAYEHUS
00CY/IUTh U IPUHATH OOLIUMU JUTS BCEH TPYIIIIbI.

5. O0cyauTh MOTy4YEHHbIE PE3YIbTATHI.
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IIpakTHyeckoe 3ansaTue Ne 4
Tema: MeToabl MOCTPOEHHS CeTEBBIX MOAEJICH U JUATPAMM NPeAlIeCTBOBAHMS

KonTpoJibHbIe BOpoChI

1. [lepeunciure MOAENH, UCTIOIB3YEMBIE ISl CTPYKTYpPHU3ALIMU IIPOEKTA.

2. Kak onpenensercs npueMieMblil ypOBEHb JEKOMITO3UIIIH?

3. UTo MOXET CIIy’KUTh OCHOBOU 11 iekommio3uiuu WBS?

4. Vxaxxurte oOIIuil MOPsAIOK MPOBEACHUS TEHICPOB Ha pa3pabOTKy MPOEKTHO-CMETHOU
nokymenTaruu (ITCT).

5. [lepeuuncnure ocHOBHBIE dTanbl pazpadorku [IC/I.

6. [lepeuncinure GyHKIIMN MEHEKepa MIPOEKTa B X0 MPOSKTUPOBAHUSI.

7. Ilpusenute nopsaok sxcrneptussl [1C/I.

3aganue.

ITocTpouTh CTPENOYHYIO AMarpaMMy Ha OCHOBE 3aJaHHBIX I1APaMETPOB IIPEALIECCTBOBAHUS.
Yupoctuth cereBoil rpaduk. [locTpouTs AuarpaMMy npeamniecTBOBaHUS.

1. O6cynuTh B rpynie OCHOBHbIE ITPaBUIJIA IOCTPOEHUS U YKPYITHEHUSI CTPEJIOUYHBIX CETEBBIX
JIMarpaMm.

2. IlocTpouts ceTeBoil rpadk Ha OCHOBAHWHM MHMBHIYyaJIbHOTO 33/IaHUS 110 BApUAHTaM

3. YOpoCcTUTh CETEeBYI0 MOJEINb, JOOMBIINCH HAUMEHBIIETO KOJUYECTBA JIMIIHUX CBS3EH U
IIEPECCUCHUM.

4. Ha ocHOBe CBOEro BapHaHTa MOCTPOUTH TUArPAMMY MPEIIECTBOBAHUS.

5. O6cyauTh MOTY4YEHHBIE PE3YJIbTATHI.

IIpakTnyeckoe 3ansaTue Ne 5
Tema: Pacuer cereBoro rpapuka MmeroaomM Kpurudeckoro nyru. Pacuer ceresoro rpaguxa
metoaoM PERT

KonTpoJibHbIe Bonpockl
1. Onummre cTpyKTYypy 3a7ad MaTepUaIbHO-TEXHUUECKOM MOATOTOBKY MPOEKTA.
2. YeM OoTIMYAIOTCS 3aKyNKHU OT IOCTaBOK?
3. Ilepeuncnure BUABI TOPTOB.
4. IlpuBeaute HauboJee BaKHbIE IPU3HAKU KJIACCU(UKALIUN KOHTPAKTOB.
5. Urto Takoe oepTa 1 KTO €€ COCTaBIIsAET?

3aganme.

Paccunrath ceTeByro MOJeINb TpoeKkTa MeTo1oM kputuyeckoro mytu CPM u meronom PERT.

1. B xadectBe Moaenu Ui pacdyera METOJOM KPUTHUECKOTO MyTH MPHHITh Tpaduk,
MOJYYECHHBIM B paMKax MpakTH4ecKoro 3aHsaTus 4. [IpogoiKUTeNbHOCTh onepanyii Ha3HAYUTh O
COIIACOBAHUIO C MperojaBareieM. B kauecTBe MeTo1a pacueTa NPUHITh CEKTOPHBIN (JOMYCKAeTCs
TaOTMYHBIN ).

2. Paccuutare panHee Hauano (ES) m panee oxonwanue pa6otr (EF) mpsMeiM mpoxomom.
Pannee nauano pa6otsl ES (Early Start) — camoe panHee U3 BO3MOXKHBIX CPOKOB Hauaja palOoThl,
paBHOE MPOJOJIKUTEIBHOCTH CaMOro JJIUHHOTO MYTH OT HCXOJHOTO COOBITHS IO Ha4aJbHOIO
coObITust 1aHHOU paboThl. ES Bcex paloT, BBIXOAAIIMX W3 MEPBOro cOOBbITHS, paBHO Hy/II0. Bce
paloThl, BBIXOIAIIME M3 OAHOTO COOBITHS, HMMEIOT OJMHAKOBOE paHHee Haudano. Ecim k
paccMaTpuBaeMOMY COOBITHIO CETEBOTO rpaduka MOJAXOAUT HECKOJIBKO padoT, TO paHHEe Hadajo
BCEX Pa0OT, BBIXOAAILINX M3 3TOTO COOBITHS, ONpPENEeNIeTCs] MAKCUMAIBHON MPOAOKUTEILHOCTHIO
BCEX BXOJAIMUX MmyTeil rpaduka. Pannee okonvyanue padotsl EF (Early Finish) — camoe pannee u3
BO3MOXHBIX CpPOKOB €€ OKOHYaHHUS, paBHOE CyMME paHHEro Hadajna padoThl U ee
MPOJOKUTENLHOCTU. MeXly paHHUM OKOHYAaHHEM M PaHHUM HadajoM paboT CyIIECTBYET TECHas
B3aUMOCBs3b. JlJI1 MPOCTOro ciyyasl MpeaIIecTBOBAHUS, KOTla OJHa paboTa ciedyeT 3a APYrou,
paHHee Hayajo Mocleayroleil paboThl BCEraa paBHO paHHEMY OKOHUYAHUIO MPEIIIECTBYIOIICH.
Ecnu y paccmarpuBaeMoil paboThl HE CKOJBKO MPEIIIECTBYIOUINX, TO €€ paHHEe Hadyajlo PaBHO
MaKCHMaJIbHOMY M3 PAaHHUX OKOHYAaHWM MpeamecTByomux. Pannee okoHuanue paboThl, BXOASILEH
B 3aBepIIaroIlee cOObITHE, ONPEESeT BETHUNHY MPOAOIKUTEILHOCTH KPUTHYECKOTO Ty TH.
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3. Paccuurare nmo3anee Hayano (LS) u mo3auee okonuanue padot (LF) 00- paTHBIM TPOX0I0M.
[To3nnee oxonuanue pabotsl LF (Last Finish) — camoe mo3aHee U3 JOMYCTUMBIX CPOKOB €€
OKOHYAHUS, NpPHU KOTOPOM HE YBEIMYMBAeTCs oOmas UIMTeNbHOCTh mpoekta. LF paBHO
MUHHMaJIbHOMY M3 CPOKOB MO3JHUX Hayaj MOCIEAYIOMMX paboT. B 3aBepmaromeM COOBITHH
ceTeBoro rpaduka Mno3jgHee OKOHYaHHE BceX pabOT paBHO MaKCHUMajbHOMY U3 CPOKOB paHHEro
OKOHYAHHUS 3TUX pabOT U paBHO MPOJNOJKHTEIBHOCTH KpUTHUecKoro myTH. IlozmHee Hauyano LS
(Last Start) — camplii MO3AHUI M3 JOMYCTUMBIX CPOKOB Hadana pabOThl, MPU KOTOPOM HE
YBEIMYMBACTCS 00IIast JUITEIBHOCTh MPOeKTa. LS paBHO pa3sHOCTH MEXIY MO3THUM OKOHYaHHEM
U TIPOJAOJKUTEIBHOCTHIO PAOOTHI.

4. Paccunrats oOumii (TF) u wactueiii (FF) pe3zepBbl BpeMeHU M ONpenenuTh KPUTHUYECKHNA
nytb. O0mmit (monuelit) pesep Bpemenu TF (Total Float) — mpomexxyTok BpeMeHH, Ha KOTOPBIH
MOXKHO 3ajiepKaTh Hayaso pabOThl MM YBEJIWYHUTh €€ JUIMTENIbHOCTh 0€3 M3MEHEHHs CpoKa
3aBepuicHus npoekra. TF = LF — EF = LF — (ES + T) = = LS — ES. Tak kak B IpaBOM CEKTOpE
COOBITHS 3allCAaHbI MO3JHHE OKOHYaHHs paboThl, a €e paHHEee OKOHYAHHWE PABHO CyMME paHHETO
Hayvaja (JIEBbI CEKTOP HAa4YallbHOTO COOBITHS) M MPOJOJDKUTENBHOCTH, TO Ha TpaduKe MoKa3areiab
obmiero pesepBa pabOTBl MOXKHO TIIOJIYYUTh KaKk pa3HOCTb MEKIY TPaBbIM CEKTOPOM
3aBEpIIAIOIIEr0 COOBITUS M CYMMOH 3HAauYeHUIl JI€BOrO CEKTOpa HAYadbHOTO COOBITUS U
npoaoinkuTeabHOCTH. YacTHbd (cBoOOaHBIN) pe3epB Bpemenu FF (Free Float) — mpomexxyTox
BPEMEHH, Ha KOTOPBI MOXHO 3aJep>KaTh Hauyajao paOOThl WM YBEIMYUTH €€ JUTUTENbHOCTh 0e3
M3MEHEHHUs paHHEro Hayajla MocJIeyIoIuX padboT. YacTHbIN pe3epB HaxXOIAT KaK pa3HOCTb MEXIY
pPaHHUM HaydajoM IMOCieayromeld paboTel 1 paHHUM OKOHYaHHEeM paccMmarpuBaemoii: FFI —J = ESJ
— K — EFI — J. Tak xak B JIeBOM CEKTOpE 3aBEpPIIAIOIIETO COOBITHSA pabOThI 3alMCAHO paHHEE
HAYaJo MOCIEAYIOUIMX padoT, a paHHee OKOHYaHHE padOThl paBHO CyMME PaHHEro Haudana (JIeBbIi
CEeKTOp Ha- YaJbHOTO COOBITHS) M MPOJOJKUTEIBHOCTH, TO Ha rpaduKe IMOoKa3aTelb YaCTHOTO
pe3epBa paboThl MOXKHO MOJIYYUTh KaK Pa3HOCTh MEXKY JIEBBIM CEKTOPOM 3aBEPIIAIOIIETO COOBITUS
Y CYMMOI 3HaU€HUH JIEBOI'0 CEKTOpa Ha4aJIbHOTO COOBITHS U MPOJIOJIKUTETBHOCTH PabOTHI.

5. IloAroToBUTHh HMCXOAHYIO MH(pOpMaIuio 1 pacuera cereBoro rpaguka merogom PERT.
JlnurenbHOCT pabOT OMNpENENIUTh Ha OCHOBE UX IECCUMHUCTUYECKOH, Haubosiee BEpOSITHOM H
ONTUMHUCTUYECKOHN OLEHKH U MHAWBUIYAILHOTO 33JaHMsI, BbIIaBAEMOT0 IPENoJaBaTeseM.

6. Paccuurath ceTeBol rpaduik Ha OCHOBE OXKHUIAEMOU JITTUTEIHHOCTH.

7. BEINOTHUTH MHIMBUyaTbHBIC 3a/ITaHUS

IIpakTnueckoe 3ansitue Ne 6
Tema: OnTuMH3anKUs PACHUCAHUS MPOEKTA M0 BpeMeHU U CTOMMOCTH

KOHTpOJII)HbIe BOITPOCHI

1. Yem otnuyarorcs moHATHSA 3P PEKT U 3PPEKTUBHOCTH?

2. [lepeuncnure OCHOBHbIE MPUHIUIBI OLIEHKH 3()(HEKTUBHOCTH MPOEKTA.

3. B yem skoHOMHMYECKHH cMBICT TIoKa3aTesnss NPV?

4. [ToueMy CpOK OKYIaeMOCTH HE MOKET OBbITh IJIaBHBIM KPUTEPUATIbHBIM MTOKA3aTEIEM
OIIeHKH 3(pPEeKTUBHOCTU TIPOEKTa?

5. HazoBuTe rpaHuiibl OCHOBHBIX MOKa3aTenel 3peKTUBHOCTH MTPOEKTa

3ananmue. [Ipoectn ontummzaruto npoekra merogoM PERT/COST.

1. Omnpenenuth HOPMAJbHYIO JJIUTEIBHOCTh MPOEKTA M HOPMAJIbHYKO CTOMMOCTH Ha
OCHOBAaHHUU I/IH)II/IBI/IllyaJ'IBHOFO 3a1aHUs. B Ka4ueCTBC rpa(i)lxnca HpOGKTa HpI/IHSITI) MOACIIb,
MOJIYYEeHHYI0 B paMKax npaktudeckoro 3ansatus 4. I[lapamerpsl mpoekTa mpeasaraeT
MIPETO0/1aBaTEeb.

2. OmpenenuTh KPUTHIECKUH ITyTh IPH HOPMAIBHBIX JUTUTEIBHOCTSX OEepaIvid.

3. OLeHHUTH 3aBUCUMOCTDh CTOMMOCTH MPOEKTA OT BPEMEHH MTyTEM COKPAIICHUSI ITTUTEITHHOCTH
KPUTUYECKHX OIEpaluii, HaYMHAsg C ONEpalud C MHHUMAIBHBIM KO3()(OUIUEHTOM CTOMMOCTH.
JIMMTENbHOCTh OTEpallud COKpaIiaTh 10 IOCTHKCHHS ¢ (POPCHPOBAHHOM IMTEIBHOCTH WIH
o0Opa3oBaHusl HOBOro Kpurudyeckoro mytH. Korma oOpasyercst HOBBIM KPUTHYECKHH MYTh,
HEOOXOAMMO COKpamarh KOMOWHAIIMIO Olepanuid, WMEIOIMX MHHUMAIbHBIM COBOKYITHBIN
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K03 uuneHT croumocTd. Eciim mmeercs HECKOJIbKO MapajljieNbHbIX IMyTE€H, TO JUIsl YMEHbIICHUS
oO0IIel JUIMTENbHOCTH MPOEKTa HEOOXOAUMO COKpalaTh OJHOBPEMEHHO KaxIblid u3 HUX [Ipoekt
00J1aaeT MOCTOSTHHBIMU 3aTpataMu 150 1071, B OJIUH JICHb.

4. Ha xaxqoM 1are npoBOAMTH MIPOBEPKY C LIETbIO BBISICHUTH, HE MOSIBUIOCH JIU PE3EPBHOE
BpeMs y TeX WM UHBIX onepauui. Ecim mosBmioce, TO, BO3MOXKHO, NMPOJOJDKUTEIBHOCTh 3THUX
OIEPALMI MOKHO YBEJINYUTH JUIsl YMEHBILIEHHUS CTOUMOCTH.

5. IlocTpouts rpauk U3MEHEHUS NMPSAMBIX U KOCBEHHBIX 3aTpar.

6. Vcnonb3yss KpUBYI0 CyMMapHOH CTOMMOCTH, ONPEAEINUTh ONTHUMAJIbHYIO JUIMTEIbHOCTH
(COOTBETCTBYIOIIYK0O MMHHUMAJIBHOM CTOMMOCTH) WJIM CTOMMOCTB JIFOOOIO JAPYroro >KeiaaeMoro
pacnucaHus BBIIIOJIHEHUS IIPOEKTA.

IIpakTnueckoe 3ansaTue Ne /
Tema: MHOroQpyHKIIMOHAJBLHBIH MPOrPAMMHBIH KOMILJIEKC 10 YIIPABJEHUIO IPOEKTAMM
Spider Project

KoHnTpoJibHbIe BOonpochl

1. Yem oTnuyaeTcst OpraHU3allMOHHAs CTPYKTYpa OT OpraHu3aluoHHON Gopmbl?

2. laiiTe XapaKTEpUCTHUKY BbIIEJIEHHOW OPICTPYKTYPE U CTPYKTYPE BCEOOILErO yIpaBICHUS
10 IIPOEKTAM.

3. Packpoiite npeuMyIecTBa U HeI0CTaTKN (PYHKIIMOHAIbHON OPraHU3alluOHHONW CTPYKTYpHI.

4. B ueM HEIOCTaTKU MAaTPUYHOMN CTPYKTYpPBI yIIPABICHU?

5. Packpolite npeuMmyinecTBa 1 HeIOCTATKH IIPOEKTHON OPraHU3allMOHHON CTPYKTYPBI.

6. Ha3oBuTe cTpareruu CTpyKTypu3aluu pu BIOOPE OPICTPYKTYPhI IPOEKTA

3aganue

Onpenenutb, UCTONB3ysl mnporpammy Spider Project, cpoku ocymiecTBiIeHHs U OIOKET
NpOeKTa [yl Pa3IMYHbIX BAPUAHTOB HA3HAYEHUS PECYPCOB U MCIIOJIb3YEMbIX MaTepHallOB.

1. 3yunTthb nops10k paboThl ¢ MPOrpaMMHBIM KoMIiekcoM Spider Project.

2. Ucnonb3ys 3a1aHusl B METOAMUYECKUX YKa3aHHUSIX K CAMOCTOSITENIbHON padoTe, pa3paboTaTh
muarpammy 'AHT — pa6otsr; TAHT — pecypchbl ¥ MOATOTOBUTE OTYET O CTOUMOCTH ITPOEKTa

3. OOcyauTh MOTyYEHHbIE PE3YIbTATHI.

IIpakTnuyeckoe 3ansitue Ne 8
Tema: KoHTpoJb 32 X0/10M pean3aliy NPOEKTa MeTO0M OCBOEHHOI0 00beMa

KonTpoJibHbIe Bonpockl

1. Ha30BUTE OCHOBHYIO LI€Tb KOHTPOJIS.

2. Ilepeuncnure BUABI KOHTPOJIA.

3. Ilepeuncnure OCHOBHBIE TPEOOBAHMS K CUCTEME KOHTPOJISL.

4. Ha3oBuTe OCHOBHBIE MPUHIUIIBI TOCTPOEHUS AP(HEKTUBHON CHCTEMbI KOHTPOJIS.

5. Ilepeuncinte OCHOBHBIE U BCIIOMOTaTEIbHBIE TPOLIECCH] KOHTPOJIS.

6. B ueM 3akmrouaeTcs ynpaBiieHHE H3MEHEHUSIMU?

7. Ilepeuncnute OCHOBHBIE OHATHS TPAJIUIIMOHHOIO METO/Ia U METO[a OCBOEHHOT'0 00beMa.

8. HazoBuTe MeTo 1! (CITOCOOBI) U3MEPEHHS OCBOSHHOTO 00BheMa.

9. JlaiiTe xapak-Ky COCTOSIHUSI IPOEKTa Ha OCHOBAaHUH HECKOJBKUX Moka3zatesneil CV u SV.

10. [aiiTe xapak-Ky COCTOSTHUS IIPOEKTa HA OCHOBAaHMH HECKOJIbKUX mokasareneir CPI u SPI.

11. B uyem 0coOEHHOCTH NPUMEHEHHUS METOAAa OCBOCHHOIO oOObeMa IO MOKa3aTesiM
bu3nIecKux 00BHEMOB?

3aganue

3anmanue. PazpaboTaTh OMOPHEIN TUIaH MPOEKTA U MPOBECTH aHATN3 U MMPOTHO3ZUPOBAHUE XOAa
BBITIOJTHEHHS TIPOEKTA METOJIOM OCBOEHHOTO 00beMa.

1. B xadectBe rpaduka MpoeKTa MPHUHITH MOJENb, MOJYYEHHYIO B paMKaX MPaKTHYECKOTO
3aHATHA 4.
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2. TlocTpouTh MaTpully OTBETCTBEHHOCTH W OMNOPHBIM IUIaH IMPOEKTA, UCIOJb3Ys AAHHBIE O
IPOIOJDKUTEIBHOCTH, CTOMMOCTH PadOT M UCIIOJIHHUTEIE.

HcxonHnas wuHpOpManus 1O KOTOPOMY IIpHBeIeHa B Talnuue, KOTOPYH BBIAAET
npenogasarenb. CTOMMOCTHAs MaTpulla OTBETCTBEHHOCTH CTPOMTCS Ha OCHOBAHHUU CTPYKTYPbI
paboT TMpoekTa U CTPYKTYpbl OpraHu3aluu. 3Has CTOMMOCTb OTHAENbHBIX ONepauuid u
OTBETCTBEHHBIX 3a WX BBINOJHEHUE, HEOOXOAMMO pa3paboTaTh MAaTpPHIly OTBETCTBEHHOCTH H
ONOPHBIN MJIaH.

3. CamocTosTeNbHO (MJIM IO COIVIACOBAHUIO C IIPENojaBaTesieM) HA3HAYUThH I1apaMeTphl
BBINOJIHEHUS [TPOEKTa Ha IIPOU3BOJILHYIO 1aTy U Ha MEPCHEKTUBY.

4. CocTaBUTh OTYET MO MPOEKTY, TpadUK U OTYET MO CTOMMOCTH, OTYET MO CBOPAYMBAHHUIO
IPOEKTA.

Otuer o craryce — 3TO MOMEHTAJIbHBIN CHUMOK IPOEKTa B KOHKPETHBIII MOMEHT BpeMeHU. B
OTYETE O CTaTyce MCIOJB3YIOTCS IapaMeTpbl OCBOEHHOIO o00beMa, (PAKTHUUECKOW CMEeTHOH
CTOMMOCTH pabOT U CPOKOB BBHINOJIHEHHUsI paboThl. Mi3Mepenue ocBOEHHOTO 00beMa HAYMHAETCS Ha
ypoBHe Habopa paboT. HaGopsl paboT MOTYT HaXOJUThCA B OJJHOM U3 TPEX COCTOSIHUN Ha JIeHb OT-
YyeTa: elle HE HAaYMHAINCh; YK€ 3aKOHUEHBI; HaXOJATCS B IPOLIECCE BBIIOJHEHUS WM YAaCTUYHO
3aBepiueHbl. OmnpeseneHne OCBOGHHOro oObeMa JUls MEpBBIX JBYX YCJIOBUHM HeE MpencTaBiseT
TpyaHoctu. Habopsl paboT, kK KOTOpPBIM elie He npucTynany, noaydarot 0 % ot ux cmersl (BCWS).
Jis paboT, HaxXOIAIIMXCS B INPOLECCE BBINOJHEHMS, NMPUMEHSIOT OAHO U3 TpeX MpaBWil ydera
CTOMMOCTH JJis1 pa3pabOTKU OMOPHOTO IiaHa. OTYET O CTOMMOCTH IPOEKTA BHIIOJIHAETCS B opme
TaOJIMIIBI, @ OTYET O CTATyCe MPOEKTa — B BUJIE CXEMBI.

5. IlpoaHan3upoBaTH COCTOSIHUE MPOEKTA U CAEIATH BHIBOJBI.

6. OOCyuTh pe3yabTaThl pabOTHI.

10. IEPEYEHb MTH®OPMAIIMOHHBIX TEXHOJIOTI Ui, UCIIOJb3YEMBIX ITPA
OCYHIECTBJIEHUU OBPA30BATEJIBHOI'O NPOLECCA IO JUCHUIITIMHE

* Microsoft Windows Professional 7 Russian Upgrade Academic OPEN No Level

* Microsoft Office Professional Plus 2010 Russian Academic OPEN 1 license No Level
* AHTHBHpYCHOE nporpammHoe obecneuenue Kaspersky Security.

* Adobe Reader

* doPDF;

« 7-Zip

* UCC «Konekcy. UHpopManimoHHO-CTIpaBoyHask CHCTEMA

» CnpaBouyHo-TipaBoBas cuctema «Koncynprant [lmoc»

11. OMUCAHUE MATEPUAJIBHO-TEXHUUYECKOM BA3bI, HEOEXOJIUMOM
JJI OCYIMECTBJIEHUS OBPA30OBATEJIBHOI'O ITPOIECCA IO JUCIUIIVIMHE

Buo Haumenoeanue Ne JIP wnu 113
3anamus ayoumopuu Ilepeuensv ocnoenozo obopyoosanusn (coenacno p. 4.3,4.4
PII])
1 2 3 4
JIk JlexunroHHas ITepconanbubiii komnsrotep AMD FX-
ayIUTOPUS 4100, maTepakTBHAsA q10ocka ActivBoard
(MynpTUMeUIHBIN | 595 Pro, HHTEpaKTUBHBIN TJIAHILIET
KJIacc) Wacom PL-720, KOJJOHKH aKyCTUYEeCKHE
I13 Jucnennplii O6opynoBanue-10 mT. 13 Ne 1-8
KJ1acc ITIK P4-640 (monutop TFT 17 LG
L1753S-SF); npoekrop EPSON Multi
Media Projector EB-S62
CP YuTanbHbIH 3a O6opynosanue 10 ITK i5-
Nel 2500/H67/4Gb(monuTop TFT19
Samsung);
npunrep HP LaserJet P2055D
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Ipunoxenne 1

®OHJ OHEHOYHBIX CPEACTB AJIs1 MPOBEJEHUS
IMNPOME/XKYTOYHOU ATTECTAIIUHN OBYUYAIOIIUXCSA IO JUCIUIITIMHE

1. Onucanue ¢poHJa OLIEHOYHBIX CPEACTB (IIACHOPT)

Ne DJIeMeHT ®OC
KOMIIETEH Paznen
KOMIIEeTEeHI[UH
101071
OIIK-4 CIIOCOOHOCTH gHaxomuth | 1. Meromonorus Bomnpocsl k 3auery
OpraHU3alMOHHO- YIPABJICHUS IIPOCKTAMHU Ne1.1-1.13
yIpaBJICHUYECKHE pEHICHUs B
npohecCHOHATBLHOM
JESTEIbHOCTH M TOTOBHOCTH
HECTH 32 HUX OTBETCTBEHHOCTH
I1K-9 CIIOCOOHOCTh OpraHu3oBbiBaTh | 2. [lmanupoBanue Bompocsr k 3auery
JeATEeIbHOCTh MaJIOM TPYMIBI, | MPOEKTa Ne2.1-2.13
CO3JaHHON JUIsl peaiu3aluu
KOHKPETHOT'O YKOHOMHUYECKOTO
MPOEKTa
IK-11 CIOCOOHOCTh kputnyecku | 3. IlomcucreMbr Bompocsr k 3auery
OLICHUTH IpeyiaraemMble | yrnpaBJieHHs IPOEKTaMU Ne3.1-3.13
BapHaHTBl  YIPaBICHUYECKUX
pemieHuid U pa3paboraTh U
000CHOBATh MPEAJIOKEHUS I10
UX  COBEpUICHCTBOBAHUIO C
y4eTOM KpUTEPUECB
COLIMATTbHO-9KOHOMHYECKOH
3¢ (PEKTUBHOCTH, PHUCKOB U
BO3MOJKHBIX COLIMATbHO-
YKOHOMHYECKUX ITOCIICICTBUN
2. Bonipochl K 3aueTy
KoMmnerenuun Ne n
J\/@ BOIPOCHI K 3AYETY HAUMEHOBAHUE
W Kon Onpenenenne pasaena
1 2 3 4 5
1.1 dakTopbl u npennocsuiky, | 1. Metogonorus
00YCITOBJIMBAIOIIAE PA3BUTHE YIPABIICHUS | YIIPABICHUS
MIPOEKTAMHU MPOEKTaMuU
CIIOCOOHOCTEL 1.2 3BOJ‘HOI_[I/I${ Pa3sBUTHUA METOA0B
HAXOJIUTh yIpaBJICHHS MPOESKTaMH 3a pyOexoM
opranuzanuonno- | 1.3 Dramel  pasBuTMA  ynpaBieHUs
ylpasieHueckue | Ipoekramu B Poccun
1. | OIIK- perieHus B 1.4 Onmnpenenenue TtepmuHa «I[IpoexT».
4 npodpeccruonanbHoi | OTIMYUTENbHBIE NPU3HAKU ITPOEKTA

JEATeTLHOCTH U 1.5 Tunsl mpoeKkToB

roToBHOCTb HecTH | 1.6 JKM3HEHHBIN IIUKII IPOCKTa

3a HUX 1.7 OkpyxeHue npoekra

OTBETCTBEHHOCTb | 1.8 YyacTHHKHM ITPOEKTA

1.9 . IIpoueccsr
yIIpaBJICHUS IPOCKTAMHU

U o0jacTd 3HAHUN

1.10

Nuunmanus a pa3paboTka
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KOHIICNIIUHN MPOEKTA

1.11 Ilenu mpoekta. DOpMHUPOBAHHE HICH
MIPOEKTa

1.12
UCCIIEI0OBaHMUS

[IpeapIHBECTUITMOHHBIC

1.13 TIpoekTHBIN aHAIHN3, €TO CTPYKTypa U
Ha3HAYCHUE

2.1 Kareropun u Buibl 3G (HEKTUBHOCTH
MIPOCKTA

2.2 Cxema onieHKH 3P HEeKTUBHOCTH
MIPOCKTA

2.3 Kpurtepuu 3¢ (HEKTHUBHOCTH IPOSKTA

2.4 Tlpomnecchl MIIAHUPOBAHUSA, UX MECTO U
POJIb CpPEU MPOLIECCOB YIPABICHUS
MIPOEKTaMHU

2.5 Buapl turanoB. [IpuHIUIBD

2. IlnanupoBanue

IIPOEKTa

CIIOCOOHOCTh
TUTAHUPOBAHUS
OpPraHU30BBIBATH
2.6 OCHOBHBIC U BCITOMOTATEIILHBIC
JeSITeNIbHOCTD
. MIPOLIEYPHI TUTAHUPOBAHUS
Majou TPYIIIIHI,
. 2.7 TlnanupoBaHue CONEPIKaHUS TPOCKTA
[IK-9 | co3manHO# IS
2.8 MeToauka 3aTpaTHOIO MOJIX0/1a
peanu3anum 50 C
.9 . CTpyKTypH3aus mpoeKTa;
KOHKPETHOT'O PYKTYpH3allii Tp
TIPUHIIMIIBI ¥ TTOCJIEJIOBATEILHOCTD
IKOHOMHYECKOTO 210 P G =
poeKTa . a3paboTKa MPOEKTHOM
JOKYMEHTAI[MH: COCTaB U MOPSI0K
pa3paboTKu
2.11 Dxcnepru3za npoekra. [Topsmox
MIPOBEJICHUS DKCIIEPTUBHI
2.12 MarepuanbHO-TEXHUYECKas
MOJITOTOBKA MIPOEKTA.
2.13 3akymkum wu moctaBku. CTpyKTypa
3amau  MTIIL. Iloxpsaguele Topru M
KOHTPAKTBI
CIOCOOHOCTH 3.1 VmnpaBnenue wuHTerpanuein mpoekra. | 3. [logcucremsl
KPUTHICCKH VYupaBieHue — CcoJepKaHWEM  IMPOEKTa. | YIPaBJICHUS
OLICHUTH YnpasieHue BpeMeHeM MPOeKTa MPOEKTaMuU
npeiaracMbie 3.2 CereBble MOJETHM KaK HWHCTPYMEHT
BapUaHTHI IUTAaHUpOBaHUS  (Ha3HaueHwWe,  oOIIue
YIIPaBIEHICCKUX MOHATHSA). MeToasl  pacyera  CeTeBBIX
peleHui U | MoJenen
pas3paboTaTh u | 3.3 KanennmapHble TUTaHBI KaKk WHCTPYMEHT
000CHOBAThH IUTAaHUpOBaHUs  (Ha3HaueHwe,  oOIe
NPEJUIOKECHUS.  TI0 | TIOHSATHSA)
IIK- | nx 3.4 Meron PERT. Merox GERT
11 | coBepurieHcTBOBaHH | 35 HasHauyeHWme, THIBI M  TIOPSJIOK
10 ¢ YUYCTOM | pa3pabOTKU CMET
KPUTEPUCB 3.6 CrpykTypa CMETHOH CTOMMOCTH U
conualbHO- METO/IbI ee ONpEICTICHUS.
9KOHOMHYCCKOU broxeTupoBaHue IpoeKTa.
s dexTHBHOCTH, 3.7 OpranuzanuoHHas CTPYKTypa
PHUCKOB W | ympaBiieHust U cUCTEMa B3aWMOOTHOLICHUH
BO3MOKHBIX YYACTHUKOB IPOCKTA
COIHAIILHO- 3.8 Ctusm moBe/ieHHs JFOJICH U CTpaTerust
IKOHOMHYECKUX

uX ucroiab3oBanus. CTunm PYKOBOACTBA M
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HOCJIEICTBUI

JINJIEPCTBA

3.9 llenp, Ha3HaYEHUE W METOJIBI KOHTPOJIS

IIPOEKTa

3.10 TIlpomecchl koHTpoJsi. TexHoorus
yIIPaBJICHUS] H3MCHEHUSIMU

3.11 TpamunmoHHBIA METOM KOHTPOJIS M
METOJ] OCBOEHHOI'0 00beMa

3.12 Metoapl, 3a1a41 ¥ BUABI KOHTPOJIS

3.13
MIPOEKTE

praBHeHI/Ie KOMMYHUKAIIUSIMU B

3. Onucanue nmoka3arejei u KPUTEPUEB ONCHUBAHUSA KOMIIeTeHII il

Ilokazarenu Onenka Kpurepuu
3Hatp 3a4TEHO Onenka «3a4TEHO» CTaBUTCA
(OIIK-4): o0yyaromumcs, YCBOUBIINM
- OCHOBHBIE TyTU 3((HEKTUBHOTO B3aUMOCBSI3b OCHOBHBIX MOHATUI
INPUHATUS W UCIOJIb30BAaHUS JUCHUIUIMHBL B MX  3HAYEHUH C
OpraHU3alMOHHO- (hopMupyeMbIMH KOMITETEHLIUSIMU,
YIPaBIEHYECKUX PEIICHUM; IPOSIBUBILIEMY TBOPYECKHUE CIIOCOOHOCTH
(TIK-9): B TMOHUMAaHHH, U3JI0KCHUH u
- OCHOBHbIE NPUHIUIBI U 33/1a4U UCTIOJIb30BaHUM y4yeOHOro Marepuaia,
MaJibIX TPYII, OCBOMBUIIMM OCHOBHYIO JIUTE€paTypy H
- LEIM CO3JaHUs MalbIX TPyl 3HAKOMBIM c JOTIOJTHUTEIIbHOU
JUIsL  pealiu3allid  KOHKPETHOTO JUTEPATYPOH, PEKOMEHI0BaHHOM
HKOHOMHYECKOTO MIPOEKTa; MIPOrpaMMoii.
(TTK-11):
- HHCTPYMEHTBl KPUTHYECKON
OLICHKHU npeasiaraeMbIX
OpraHU3alMOHHO-
YIPaBIECHYECKUX PELICHUN;
Ymernb
(OIIK-4):
- HUCHOJNb30BaTh  pa3IMuHbIC
METOAUKH 1o MIPUHSITHIO
OpraHU3alMOHHO-
YIIPaBICHYECKUX PEIICHUN;
(T1K-9):
- hopMynupoBaTh LIENH IPOEKTA;
- paccuuThHIBaTh KpUTEPUU
3¢ (HeKTUBHOCTH MPOEKTA;
(TIK-11): He 32aYTeHO OneHka «HE 3a4TEHO» BBICTABISETCS
- pa3pabotath u OOOCHOBaTh o0yuaromemycs, OOHapyKUBLIEMY
TIPEIIOKEH S o CYIIECTBEHHBIC TMPOOENBl B 3HAHUSIX
COBEPIIEHCTBOBAHUIO OCHOBHOI'O y‘-IC6HOl“O Marcpualia,
YIPABJICHUYECKUX  PELIEHUNH ¢ HTO3BOJIAIONIETO copmupoBath
Y4E€TOM KpPHUTEpPUEB COLHUAIBHO- KOMIICTCHIINH, AOIyCTUBIIEMY
3KOHOMHUYECKON B(I)(I)CKTI/IBHOCTI/I, IPHUHOHUIINATIbHBIC OImMOKH B OTBETE HA
PHUCKOB 51 BO3MO>KHBIX 3a4€Te.
COLIMAJILHO-3KOHOMHMUYECKUX
MTOCJICICTBHIA,
Baagern
(OIIK-4):
- METOAAMU TPUHSITHS
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OpraHu3alMOHHO-
YIPABIEHYECKUX PEILICHUN.
(TIK-9):

- METOJaMHU  YIIpaBICHUS U
OLICHKHU IIPOEKTA.

(I1K-11):

- MHCTPYMEHTaMHM KPUTHYECKOU
OLICHKH IIpeAJIaraeMbIxX
OpraHu3alMOHHO-
YIPABJICHYECKUX PELICHUMN.

4., MeToauyeckue MaTepHajbl, ONpeae/sAoNde NMPoleaypbl OlleHHBAHHUS 3HAHUI,
YMeHHUii, HABBIKOB H ONBITA JeSITeJIbHOCTH

Hucuunnuna «YmpaBiaeHUE NPOEKTaMH» HalpaBjieHa HAa O3HAKOMJIEHUE C TEOPETUYECKHUMH
BOIIPOCaMH, CBSI3aHHBIMU C OCHOBaMHU (pOPMHPOBAHUS IPOEKTOB U YIPABICHUS UMH.

N3yueHne qUCHUIUIMHBL «Y IPaBI€HUE NPOEKTAMMU» MIPEIyCMaTPUBAET:

— JIeKLIUU;

— IPaKTUYECKUE 3aHATHS;

— CaMOCTOSITEIBHYIO PaboTYy;

— 3ayer.

Oransl GopMUPOBaAHUS KOMIIETEHIIMN B paMKaX JUCIMILTUHBI COOTBETCTBYIOT €€ TeMaM.

B xone ocBoenus temsl 1 «MeToo0rus ynpaBieHus: NpoeKTaMu» 00ydarorecs JT0JKHBI
VSICHUTHb, YTO TAaKO€ «IPOEKT», OMpPEeAeNuTh (PaKTOPel MU MPEANOCHUIKH, OOYCIOBIHMBAIOIINE
pa3BUTHE YIPABIEHUS MPOEKTaMH, PACCMOTPETh OTJIMYUTENIbHbIE MpPU3HAKU IPOEKTa, THIIbI
MIPOEKTOB U MX KU3HEHHBIN LIUKIL..

HeoOxonuMo oBnaferb HaBbIKAMM M YMEHUSIMU IIPOBEJEHHUS IPOEKTHOI'O aHaJM3a,
MPEAbIHBECTUIIMOHHBIX UCCIIETOBAHUMN.

B nponecce nzyueHus AUCUMILIMHBI PEKOMEHAYETCSl Ha TIEPBOM 3Tane 0OpaTuTh BHUMaHUE
Ha rpaMoTHOE (POPMUPOBAHME LIENIU U UAECU POEKTA.

B xone ocBoenus pasnena 2 «IlmanupoBanue mpoekTa» OOydYaroIIuecs JOKHBI YSICHUTH
CYIIHOCTb M OCHOBHOE COACp)KAHHWE IPUHLMIIOB, BUAOB IUIAHOB, OCBOMTb OCHOBHBIE U
BCIIOMOTATENIbHBIE  MPOLEAYpPbl IUIAHUPOBAHMUS IPOEKTOB, MX OKCIEPTU3bl, MaTepUAIIbHO-
TEXHUYECKOH IOATOTOBKH MPOEKTA.

HeoOxonuMo oBnaneTh HaBbIKAMU U YMEHUSIMU NPUMEHEHUS METOJOB IUIAHUPOBAHUSA U
AKCIEPTU3BI TPOEKTOB.

B nporuecce n3ydenust JUCHUILIMHBI PEKOMEHYEeTCsS Ha BTOPOM 3Tarne oOpaTuTh BHUMaHUE
Ha KPUTEPUH U BUJIBI YH(HEKTUBHOCTH IPOEKTOB M aITOPUTMOB UX OMPEIEIICHUS.

B xome ocoenmst paszmena 3 «[logcucTeMbl yrpaBiieHHS TPOSKTaMHU» OOyYaroIInuecs
JOJDKHBI YSICHUTh CYIIHOCTb M OCHOBHOE COJIEpP)KaHHE CETEBBIX MOJIENEM KaKk HHCTPYMEHTa
IJTAHUPOBAHUS.

Heo6xonuMo oBnaseTh HaBbIKAMH W YMEHHUSMH pa3pabOTKH CETeBBIX Mojeneil u
KaJICHIapHOTO IJIaHa.

B npouecce nzydeHus: JUCUUIUIMHBI PEKOMEHIYETCS Ha BTOPOM 3Tare oOpaTUTh BHUMaHUE
Ha TIOJICUCTEMbI YIPaBJIEHMsI NMPOEKTaMH: YIpPaBJIEHWE HHTErpalueld MpoeKTa, COJAep>KaHUEM U
BPEMEHEM IIPOEKTa, YIPABIEHUE pACIHUCAHUE, CTOMMOCTBIO IPOEKTa, a TaKXe BOIpPOCaM
(dbopMUPOBaHUS OPTraHU3AMOHHON CTPYKTYpPHI yIIpaBICHUS.

IIpy mDOArOTOBKE K 3a4eTy pEKOMEHIYyeTcsl 0co00e BHHMAHUE YICTUTh BOIPOCAM,
yka3zanHbiM B DOC.

B mpouecce mnpoBeneHUs NPAKTUYECKUX 3aHATUM IMPOUCXOAUT 3aKPEIUICHHE 3HAHUU,
dbopMupOBaHNE YMEHUI U HABBIKOB B 00JIACTH YIPABICHUS TPOECKTAMHU.

CaMocTosiTenbHYI0O paboTy HEO0OXOIMMO HAYMHATH C MPOPA0OTKH KOHCIEKTa JEKIUH,
0000111eHus, CUCTEMaTU3allUY, YIITYOJIEeHNS U KOHKPETU3alluU MOJy4YEeHHBIX TEOPETUUECKUX 3HaHUM
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C MCIOJIb30BAaHUEM OCHOBHOM M JIOTNIOJIHUTEIBHOU JUTEPATYpPhl, 4 TAKKE PEKOMEHIYEMBIX PECYpPCOB
UH()OPMAIIMOHHO-TEJIEKOMMYHHKAIIMOHHON ceTH «IHTepHEeT».

Pabora ¢ nuTepaTypoil SIBISETCS BaXXHEHITUM DJJIEMEHTOM B TMIOJIYYEHHWU 3HAHHWKA 110
muciuminge. [Ipexae Bcero, HEOOXOAMMO BOCIIONIB30BATHCA CIIMCKOM PEKOMEHIYEMOH 0 JaHHO!
JUCUHUILJIMHE JINTEpaTypbl. [[ONOJHUTENBHBIE CBEACHHS MO M3Yy4aeMbIM TEMAM MOXHO HAWTH B
nepuoanyeckoi neyatu u UHrepHere.

[IpenycMOTpeHO NpOBEACHHE ayAMTOPHBIX 3aHATHM B BUJE JIEKIUH W NPAKTUYECKUX
3aHSTHIA B COYETAaHUU C BHEAYIUTOPHOHN pabOTOM.

B nponecce KoHCYIbTaIMK € MPENOaBaTeIeM 00y4YarOUINiicsl MOKET YTOUYHUTh OT/AEIbHbIC
MI0JIO’KEHHUS 10 U3ydaeMbIM BOIIPOCAM I10 AUCLUILINHE.
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IIpuioxkenue 2

AHHOTAIIUA

padoueil mporpaMMbl JUCHMILIMHBI
YnpasieHue npoekTamu

1. Hesb u 323244 JMCHUILVIMHBI

Llenpto M3y4eHUs: TUCHUIUIMHBI SBISAETCS: (POPMUPOBAHHEM IMPOEKTOB, MPOTPAMM BHEAPECHHS
TE€XHOJOTMYECKUX M IPOAYKTOBBIX WHHOBALMKM M IPOrPaMM OpPraHU3alMOHHBIX W3MEHEHUN H
YIIPABJICHUS UMU.

3a1a4y JUCLUIUINHBL

- HCCIEAOBAHME HAYYHBIX, TEOPETUYECKUX M METOJUYECKMX OCHOB CHUCTEMBI YIIPaBJICHUS
IIPOCKTaMU;

- OBJIaJICHUE METOJMYECKUMU IMOAXOAAMU K IPUHATHIO PELIEHUI M0 BbIPAOOTKE KOHLIEMLIUU
IIPOEKTA, €r0 CTPYKTYPHU3ALUH U OLICHKE;

- 3HAaKOMCTBO C OpraHU3alMOHHBIMH (OpPMaMHU YIPABICHUS NPOCKTAMH M METOJaMH HX
pa3paboTKU U ONTUMHU3ALUU

2. CTpyKTYypa AUCUMIIUHBI

2.1 PacmpeneneHue TPYIOSMKOCTH [0 OTACIbHBIM BHJIAM YYEOHBIX 3aHATHH, BKIIOYAs
CaMOCTOSITeNIbHYI0 paboTy: nekmuum — 18 wdacoB, mpakTHueckue 3aHiATHA — 36 4Yacos,
caMocTosTelIbHas paboTa — 54 yaca.

OO01mas TpyA0eMKOCTh JUCIUTLTHHBI cocTaBisier 108 waca, 3 3a4eTHBIX MHUIIBI

2.2 OCHOBHBIE pa3JieNbl TUCIMITIIHHBIL:

1 - Metoponorust ynpaBieHHsI TPOSKTaMH

2 — [InanupoBaHue MPOEKTa

3 — [NoxcucreMsl yrpaBieHUs IPOSKTOM

3. [lnanupyemble pe3yJibTaThl 00yueHUs (MepeuyeHb KOMIeTEeHIIUI)

[Tponecc n3yyeHHs JUCHUIUIMHBI HAapaBjieH Ha (GOpMUPOBAHHE CIEAYIOUINX KOMIIETECHIINI:

OIIK-4 - cnocoOHOCTHIO HAaXOIUTh OPraHU3AllMOHHO-YIPABIEHYECKHE pEIICHUsS B
npodecCHOHATBLHOM 1eATETbHOCTH U TOTOBHOCTh HECTU 32 HUX OTBETCTBEHHOCTH;

[IK-9 — cmocoOHOCTBIO OPraHW30BHIBATH JICATEIIFHOCTh MAJOH TPYIIBL, CO3AAHHOW IS
peann3anuyi KOHKPETHOTO YKOHOMHUYECKOTO IIPOEKTa;

[1K-11 - crmocoOHOCTh KPUTHUECKH OIEHUTh IMpejiaracMble BapHaHThl YIPaBIEHUYECKHX
peuieHni U pa3paboTaTb M OOOCHOBAaTh NPEJIOKEHHS] MO UX COBEPIICHCTBOBAHUIO C YYETOM
KPUTEPUEB COLMATBHO-IKOHOMUYECKOH A(PPEKTUBHOCTH, PUCKOB M BO3MOXKHBIX COLIMAIBHO-
HYKOHOMUYECKHUX MOCIEICTBUM.

4. BuJ NpoMe:KYTOYHOM aTTeCTAllMU: 3a4eT
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IMpunoxenne 3

IIpomoxon 0 0ononnenusax u usmeHeHusx 6 padouei npozpamme
na 20 __ -20 YueoHwlit 200

1. B paGouyto nporpammy o IUCHUIUIMHE BHOCSATCS CIEAYIOUINE TOTOTHEHHUS:

2. B pabGouyto nmporpaMmy 1o AUCUUIIIMHE BHOCSATCS CIEAYIOIUE U3MEHEHUS:

[Tporoxon 3acemanus kadenpst Ne OT «__ » 20 r.,
(paspabomyux)

3aBenyromnuii kageapoit

(noonucs) (®.1.0.)
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IIpunoxenue 4

®OHJA ONEHOYHbBIX CPEACTB AJId TEKYIIEI'O
KOHTPOJIAA YCIEBAEMOCTHU MO JUCHUITJIMHE

1. Onucanue ¢poHIA OLIEHOYHBIX CPEACTB (IACMOPT)

Ne
DJIeMeHT ®OC
KOMIIETEeH Paznen
KOMIIeTeHIIHH
10101
OIIK-4 | cmocoOGHOCTH HaxomuTh | 1. Mertomomorus ynpaBiacHUs Bonpocwt u
OpraHu3aIMOHHO- MIPOEKTaMHU 3a0anus
YIOPaBJICHUECKUE  PEIICHUS B 113 Nel,2
pohecCHOHATBLHOM
JNESTEIbHOCTH U TOTOBHOCTh
HECTH 32 HUX OTBETCTBEHHOCTH
I1K-9 CIIOCOOHOCTh opranu3oBbIiBaTh | 2. IlnmanupoBaHue mpoekta Bonpocul u
JEeSATENIbHOCTh ~ MaJIOW  TpYMIbl, sadanus 113
CO3IaHHOI s peanuzaiuu Noe3 4
KOHKPETHOTO  3KOHOMHYECKOTO
MPOEKTa
IIK-11 | cmoco6HOCTH kputnuecku | 3. Iloacucrembr ynpaBleHus | Bonpocel u
OIICHUTh npeajiaraeMbie | MPOEKTaMU 3a0anus 113
BapHUaHThI YIIPAaBIEHUYECKUX No5-8
pemieHuid W pa3paboTrath U
000CHOBATh MPEIJIOKEHHS 0 WX
COBEPILIEHCTBOBAHUIO C Y4YETOM
KPUTEPHUECB COLIMAJTILHO-
HKOHOMHUYECKOW 3PPEKTUBHOCTH,
PHUCKOB ¥ BO3MOKHBIX COIIMAIBLHO-
HKOHOMUYECKHUX MOCIEICTBUM.
2. Onucanue noka3zarejeil U KPpUTepPUeB OLleHUBAHUS KOMIIETEHIIUI
Iloka3artenu Ouenka Kpurepun
3nathb
OIIK-4):
( ) 70% mnpaBUIBHBIX
- OCHOBHBIC ITyTH Y(PPEKTUBHOTO MIPUHSATHUS ¥ HCITOJIH30BaAHHS OTBETOR .
. H
OpraHU3aIMOHHO-YIIPABICHYECKUX PEIICHHIA; BOIDOCKT
(TTK-9): p
: 3aYTEeHO MIPaKTUYECKOTO
- OCHOBHBIE TPUHIIUITBI U 3319 MAJIBIX TPYIII, SAHSTIS
- LIEJT CO3aHus MaJIBIX TPYII IS PeaTn3alliid KOHKPETHOTO ’
BBITIOJTHCHHE
HKOHOMHYECKOTO MPOEKTa; DAKTHIECKOLo
(TTK-11): p
. 3a/laHus
- UWHCTPYMEHTHl KPUTHUYECKON OIEHKH TpeiaraeMbIX

OpraHU3AIMOHHO-YIPABICHYECKUX PEIICHHUI;
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YMmerh

(OIIK-4):

- WCMOJB30BaTh PA3IMYHBIE METOJUKH TIO TPUHSATHIO
OpraHU3aIMOHHO-YITPABICHYCCKUX PEIICHHIA;

(T1K-9):

- (hopMyTUpPOBATh IENIN TIPOCKTA;

- paccUMThIBaTh KpUTEPHH dHPEKTUBHOCTH MTPOEKTA;
(I1IK-11):

- pa3pabotaTh u  OOOCHOBaTb  MPEIIOKEHUS IO
COBEPIICHCTBOBAHUIO YIPABIECHYECKUX PEIICHUN C Yy4eTOM

KPUTEPUEB COIMAIBHO-I)KOHOMUYECKON 3(PPEKTUBHOCTH,
PUCKOB ¥ BO3MOXHBIX  COLIMAJIBHO-?’KOHOMHUYECKUX
MOCJIE/ICTBHU;

Baagerns

(OIIK-4):

- METOJIaMH TPUHATUS OPTaHU3AIMOHHO-YIIPABICHYECKUX
pelieHui.

(T1IK-9):

- METOJ]aMH YIIPABJICHUS U OILICHKH MTPOEKTA.

(T1K-11):

- HIHCTPYMEHTaMH KPUTUYECKOM OIEHKH MpeIaraeMbIx
OpraHMU3alIOHHO-YIIPABJIEHYECKUX PEIICHUH.

HEC 3a4YTCHO

Menee 50%
Hp ABUJIBHBIX
OTBETOB Ha
BOITPOCHI
MPaAKTHYECKOTO
3QHSATHS,
HEBBINIOJHEHNE
MPAKTUYECKOTO
3aJaHUs
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[IporpamMa cocTaBieHa B  COOTBETCTBUM C  (peAepajibHBIM  TOCYIapCTBEHHBIM
00pa3oBaTeNbHBIM CTAHIAPTOM BBICHIETO0 OOpa30BaHUS MO HampaBieHuto mnoarotoBku 38.03.01
DKoHOMHKA OT « 12 » HOsOpst 2015 1. No 1327

s Haoopa 2014 roaa: u yyeOueiM maanom ®@I'BOY BO «bpl'V» mis 3aounoii Gpopmbl
o0yuenus ot «03y» urons 2018 r. Ne 413;

A Haoopa 2015 roaa: u yueOHbIM ianom PI'BOY BO «bpl'V» ans ouHolt (opmsl
o0ydenust ot «03y» utomns 2018 r. Ne 413,

IIporpammy cocraBuiI:

I'onuapoBa H.A., nouent 6a3oBoi kadeapbr JuM

Pabouas mporpamma paccMOTpeHa M yTBEpIK/IeHA Ha 3aceaHuu 0a30Boi kadeapsr DuM

oT «20» nexadbpst 2018 r., mpotokoa Ne 8

3aBenytomuii 6a30Boil kadeapoit JuM M.MN.YepyroBa
COI''TACOBAHO:

3aBenyromnuii BeITycKaromiei 6a3oBoii kapeapoit JuM M.N.YepyroBa
Jupextop Oubnuorexu T.®.CoTtHuk

Pabouas nporpammMa oj00peHa MeToIM4ecKoil komuccuet Qaxynbrera Uy

oT «28» _nexabps 2018 r., mpotokoin Ne 4

[Ipencenarens MeToarYeCKOW KOMUCCUU (aKkyabTeTa DUy E.B.Tpane3nukoBa
COI'ZTACOBAHO:

Havansauk

y4eO0HO-METOIMUECKOTO YIIpaBICHUS I'.IT.Hexeen

Peructpammonneiii Ne870



