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1. IEPEYEHDb IINIAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JUCIUILIJIMHE,
COOTHECEHHBIX C IINIAHUPYEMBIMH PE3YJIIBTATAMUA OCBOEHUA
OBPA30OBATEJIbHOI ITPOI'PAMMBI

Bun nesTeJIbHOCTH BBINYCKHUKA
JlucuuriauHa OXBaThIBAET KPYI BOMPOCOB, OTHOCSILIMXCS K OPraHU3alMOHHO-YIPaBICHYECKOMY
BHY TTPO(PECCHOHAILHON JEATEILHOCTH BBIIMYCKHUKA B COOTBETCTBHHM C KOMITCTCHIIUSIMUA W BHJIAMH
JeSITeNIbHOCTH, YKa3aHHBIMU B YU€OHOM TUIaHE.
Hean AucUNIMHBI
[enbr0 M3y4eHUs AMCUUIUIMHBI SBISETCS: (pOpMHUpOBaHUE Yy OOy4arommxcs MpodecCHOHATBHBIX
KOMITETEHITMI B 00JIaCTH OOOCHOBAHHUSI CTPATErMYECKHX YIPABICHYCCKUX PEIICHUH Ha OCHOBAaHUU
MIPUMEHSAEMbBIX METOJIOB COBPEMEHHOT'O CTPATETUYECKOTO aHATN3A.
3agayu JUCHMILINHDBI
- OBJIQJICHHUE CITOCOOHOCTHIO HAXOJWUTh OPTraHU3aAlMOHHO-YIIPABICHUECKUE PEIICHUs B Tpodec-
CHOHAJILHOM ESTEIbHOCTA U TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTD,
- OBJIAJICHUE CITIOCOOHOCTHIO KPUTHYECKH OICHHUTH IpejlaraeMble BapHAHTHI YIPABICHYCCKUX
pelieHuit u pa3paboTaTh U 000CHOBATH MPEJIOKEHUS IO UX COBEPIIEHCTBOBAHUIO C YUETOM KPUTEPHEB
COIMATTbHO-9KOHOMHUYECKOW 3()PEKTUBHOCTH, PUCKOB M BO3MOXKHBIX COIUAITBHO-DKOHOMHUYECKUX IO~

CJIIEICTBUH;

OLICHUTHh  MpeJIaraeMbie
BapUaHTBl  yIpaBJEeHYE-
CKHX pElIeHUI U pa3pado-
TaTb ¥ OOOCHOBATh IpE.-
JOXEHUsT 10 WX COBep-
IICHCTBOBAHUIO C Y4YE€TOM
KPUTEPHEB  COIHAIBHO-
HIKOHOMHUECKOH 2P dek-
TUBHOCTH, PHCKOB M BO3-
MOYHBIX COIIMATBHO-
SKOHOMHYECKUX  TIOCIeI-
CTBUHI

Kon Conepxanue IIepeyeHb NIAHUPYEMBIX Pe3yJIbTATOB
KOMIIeTeHIIUH KOMIIeTeHIH 00y4eHHUs 110 TUCHHILINHE
1 2 3
OIIK-4 CIOCOOHOCTh HaxOJUTh 3HaTh: OCHOBHBIE 3JIEMEHTHI MPOLECCA CTpaTe-
OpraHU3aIMOHHO- THYECKOTr0 YIpPaBIIEHUSI U allbTEPHATHUBBI CTPATErHid
YIPaBJICHUYECKUE PEUICHUS | Pa3BUTHS;
B IIpo(heCcCUOHATILHOM Jes- yMeTh: pa3padaThiBaTh MPOEKTHl CTpATETUu
TEIbHOCTU M TOTOBHOCTbH | IOCTHKEHHUS JOJTOCPOUHBIX IIeJiel, YUUThIBasl 0CO-
HECTU 3a HUX OTBETCTBEH- | OEGHHOCTH OpPraHM3allMOHHOTO Pa3BUTUS U OCOOEH-
HOCTb HOCTH BHEITHUX U3MEHEHUN;
BJajeTh: 0a30BBIMM HaBBIKAMU pPa3pabOTKU
oOuiei crpareruu
I1K-11 CHOCOOHOCTh KPUTHUYECKU 3HATb: OCHOBHBIEC INOHATHS, METOABI U HHCT-

PYMEHTBI KOJIUYCCTBCHHOI'0O M KAa4Y€CTBCHHOI'O aHa-
JIN3a CTPATErMYeCKUX IIPOLIECCOB;

yMeTh: OCYILIECTBIISATh aHAIU3 U Ppa3pabOTKy
(hYHKIIMOHATBLHBIX CTPATETMil OpraHW3allid Ha OC-
HOBC COBPCMCHHBIX METOJ0B U MEPCAOBBIX HAYUHBIX
JOCTH)KEHMI;

BJAaA€Th. HaBBIKAMHU IIOATIOTOBKHU C6aJ'IaHCI/I-
POBAaHHBIX YIIPABJICHUYECKUX PELIEHUN

2. MECTO JIJMCIATLIVHBI B CTPYKTYPE OBPA3OBATEJIGHOM ITPOT' PAMMBI

Juctmmummaa b1.B.JIB.8.1 «Ctparerndeckuii MEHEPKMEHT)» OTHOCUTCS K BAPHATHBHOM YaCTH.

Juctunmza «CTpaTernueckuii MEHEPKMEHT» 0a3upyeTcs Ha 3HAHUAX, MOTYYSHHBIX MPU U3yUe-
HUU TaKuX Y4EOHBIX TUCIUIUINH, Kak: «MapkeTuHry; «/HHOBaIlMOHHBIA MEHEIKMEHT»; «MeHemxK-
MEHT».

OCHOBBIBASICh HA U3YYEHUU MEPEUUCICHHBIX NUCIUIUIMH, TUCUUIUIMHA «CTpaTernyecKuii MEHEe K-
MEHT» MPEICTaBISET OCHOBY Ui U3y4eHUsl TucHUIUIMH: «[ImanupoBanue Ha NpeAnpUsSTANY; «AHAIU3 U



JIMarHOCTUKA (PUHAHCOBO-XO3SICTBEHHOMN 1S TEbHOCTI.
Takoe cucTeMHOE MEXIUCIMIUIMHAPHOE U3yUYEeHUE HAIIPaBJIeHO Ha JocTkeHue Tpedyemoro ®I'OC

YPOBHS TTOITOTOBKH 110 KBATM(PHUKAIIUN OaKaaBp

3. PACIIPEJIEJIEHUE OFBEMA JUCHUIIJIMHBI

3.1. Pacnipenesienne 06beMa JUCHUIIMHBI 0 opMaM o00ydeHusI

Tpyooemkocme oucyuniunwl ¢ uacax
® ® Kypcosan
S s paoboma
S 2 ) 2 Buo
Dopma = 2 S S (npoexm), .
© S > N NPOMENCYMOUHOU
o0yuenus g S a. $ KOHmMpobHas
S 2 S S 3 ammecmayuu
X3S Q~ g 3 2R paboma, pe-
s S S| 2| S g s £ 3
S| «| §| 5| &8 S | S5 | gepam, PIP
) S N N SRR 53 3
SISl 3128188 &3 | &8¢
IO | R | TIR|IS] KRS | O
1 2 3 4 5 6 7 8 9 10 11
Ounast 3|6 |108|54 18] - 36 54 - 3auer
3aounas 5| -]18[2 |8 | - 12 84 - 3auer
3aouHas (ycko-
peHHoe o0yue- 3| -1108|14| 8 - 6 90 - 3auer
HUE)
O4Ho-3204Has - - - - - - - - -

3.2. Pacnpeneienne 00bemMa AUCHUIIMHBI 10 BUAAM YUeOHBIX 3aHATHH U TPY10€MKOCTH

6 m.u. 6 unmepax- | Pacnpedenenue
Tpyooem- N
. MUeHOIL, AKMUe- | no cemecmpam,
Buo yueonwvix sanamuii Kocmp N
HOIl, UHHOBAUUOH- (uac.)
(uac.) .
Holl ¢hopmax, (uac.) 3
1 2 3 4
|. KontakTHas pa6oTa 00y4yaronuxcst
P yHatott 54 18 54
¢ nmpenoaaBartesieM (Bcero)
Jlexunu (JIk) 18 6 18
[Mpaktuueckue 3anstus (113) 36 12 36
I'pynmoBsie (MHIMBHyaTbHBIC) KOHCYIbTAIIHN + - +
Il.CamocrosiTenbHast padoTa odyuaromuxcs (CP) 54 - 54
[ToAroToBKa K MPAKTHYECKHM 3aHSATHSIM 27 - 27
[ToaroroBka K 3a4ety 27 - 27
I11. IIpomexyTouHasi aTTeCTANMA 3a4er + - +
O61mas TPy 10€MKOCTb JAUCIUTLIHHBI qac. 108 - 108
3ad4. €. 3 - 3




4. COAEP) KAHUE JUCHUIITINHbI

4.1. PacnpenesieHue pa3ieioB JMCUMILIAHBI IO BHAAM YUeOHBIX 3aHATHI

- 1t 04HOM popMBbI 00yYeHus1:

Buowt yuebnuvix 3anamuii, 6K1104as camo-
CMOAMETbHYI0 padomy o0yuaouuxcsa u mpy-

M pas- Haumenosanue doemKkocmb; (uac.)
dena u Tpyooemxocmo,
paszdena u YyueoHble 3aHAMUS
memul (uac.) camocmoamenvHan
mema OuCyunIUHbL npaKkmuyeckue
paodoma oodyuaio-
JeKyuu 3auamus
wuxcs
1 2 3 4 6
1. BBejenue B crpaTerudyeckuii 18 2 4 12
MeHEeITKMEHT
1.1. | CymHOCTb CTpaTETHIECKOTO 9 1 2 6
MEHEKMEHTA
1.2. | Ilpu3Haku HECTPATETUIECKO- 9 1 5 6
T'O MOBEJACHUS
2. Cucrema cTpaTern4eckoro 20 6 8 6
MeHEeKMEHTA, AaHAJU3 CPe/Ibl
2.1. | Cucrtema CcTpaTeruueckoro 6 9 5 2
MEHEIPKMEHTA
2.2. | AHanm3 cpensl 14 4 6 4
3. (I)oupanOBaHne MHCCHH U 1Ie- 16 2 6 8
Jieii opranu3anuu
3.1. | Muccus opranuzanuu 8 1 3 4
3.2. | lenn, cpenctBa, pe3yabTaT 8 1 3 4
4, BripaGoTka cTpaTeruu 20 4 8 8
4.1. | Ananus zia60pa C3X. INopt- 12 2 6 4
(benbHbIN aHATN3
4.2, Momuduxkaruu marpuii bKT,
8 2 2 4
Maxk-Kuncu
5. BoInosHeHne ¥ KOHTPOJIb 18 5 10
CTpaTernu
5.1. | Crparernyeckue N3MEHEHHUs 10 1 4 5
5.2. | OObeKTHI CTpaTerH4eckux 8 1 5 5
W3MEHEHUI
6. YnpasJjieHue B yCJI0BUAX 5 16 2 4 10
CTpaTernyecKux N3MeHeHHii
6.1. | [TonsTHE W BHJIBI CONIPOTHB- 8 1 5 5
JICHUS
6.2. | YmpaBieHue COpOTHUBICHU- 8 1 5 5
eM
UTOro 108 18 36 54




- I 32049HOM (popMBI 00yUYeHHS

Buowt yuebnuvix 3anamuii, 6K110uas camo-
CMOAMETbHYI0 padomy o0yuaouuxcsa u mpy-

Ne pas-
Haumenoeanue doemKkocmb; (uac.)
dena u Tpyooemxocmo,
pasoena u YyueoHble 3aHAmMUS
memul (uac.) camocmoamenvHan
mema OucCyunIUHbL npaKkmuyecKue
paodoma oodyuaio-
JleKyuu 3anamus
wuxcs
1 2 3 4 6
1. BBejenue B crpaTeru4eckuii 18 1 2 15
MeHEeKMEHT
1.1. | CymHOCTb CTpaTern4ecKoro 9 0.5 1 75
MEHEKMEHTA
1.2. | Ilpu3Haku HECTPATETUIECKO- 9 0.5 1 75
T'O MOBEJACHUS
2. CucremMa cTpaTern4eckoro 18 3 5 13
MeHEeIKMEeHTA, AaHAJIH3 CPeIbI
2.1. | Cucrtema CcTpaTeruueckoro 7 1 ) 6
MEHE[PKMEHTA
2.2. AHanu3 cpejpl 11 2 2 7
3. (I)oupanOBaHne MHCCHH U 11e- 16 1 2 13
Jieil opraHu3amnum
3.1. Muccust opranu3aiumn 8 0,5 1 6,5
3.2. | Uemnwm, cpencraa, pe3yiabTaT 8 0,5 1 6,5
4, BripaGoTka cTpaTeruu 18 1 2 15
4.1. | Ananus zia60pa C3X. INopt- 10 0.5 5 75
(benbHbIN aHATN3
4.2, Momuduxkaruu marpuii bKT, 8 0.5 ) 75
Maxk-Kuncu
5. BoInosHeHne U KOHTPOJIb 18 1 5 15
CTpaTernu
5.1. Crparernyeckue u3MeHEHUs 9 0,5 1 75
5.2. | OObeKTHI CTpaTerH4eckux 9 0.5 1 75
W3MEHEHUN
6. YnpasJienue B yCJI0BUAX 3 16 1 2 13
CTpaTernYecKuX H3MeHeHH i
6.1. | [TonsiTHE U BHJIBI CONIPOTHB- 8 0.5 1 6.5
JICHUS
6.2. | YmpaBieHue COpOTUBICHHU-
8 0,5 1 6,5
eM
NUTOI'O 104 8 12 84




- VIS 3209HO (YyCKOpeHHOE 00y4ueHne) (popMbl 00yUeHUsI:

Buouwt yueonuvix 3anamuii, 6K1104as camo-
cmoamensvHylo padbomy odyyarowuxca u mpy-

Ne pas-
Haumenoeanue doemKkocmb; (uac.)
dena u Tpyooemxocmo,
pasdena u yueoHble 3aHAmMUS
memul (uac.) camocmoamenvHan
mema OucCyunIUHb npaKkmuyecKue
paodoma oodyuaio-
JeKyuu 3anamus
wuxcs
1 2 3 4 5 6
1. BBe/ieHue B cTpaTernyecKuii 18 1 1 16
MeHEeTKMEHT
1.1. | CymHOCTb CTpaTern4ecKoro 9 0.5 0.5 8
MEHEKMEHTA
1.2. | Ilpu3Haku HECTPATETNYECKO- 9 0.5 0.5 8
T'0 MOBEJACHUS
2. CucremMa cTpaTern4eckoro 18 3 1 14
MeHEeIKMEeHTA, AHAJIH3 CPeIbI
2.1. | Cucrtema CcTpaTeruueckoro 7 1 ) 6
MEHE[KMEHTA
2.2. | AHanm3 cpensl 11 2 1 8
3. (I)oupanOBaHne MHCCHH U 1Ie- 16 1 1 14
Jieil opraHu3amnum
3.1. Muccust opranu3aium 8 0,5 0,5 7
3.2. | Uemnwm, cpencraa, pe3yiabTaT 8 0,5 0,5 7
4, BripaGoTka cTpaTeruu 18 1 2 15
4.1. | Ananus £1a60pa C3X. Iopt- 10 0.5 2 75
(denbpHBIN aHATN3
4.2, Momuduxkaruu marpuii bKT, 8 0.5 ) 75
Maxk-Kuncu
5. BoInosHeHne ¥ KOHTPOJIb 18 1 1 16
CTpaTernu
5.1. Crparernyeckue u3MeHEHUs 9 0,5 0,5 8
5.2. | OObeKTHI CTpaTerH4eckux 9 0.5 0.5 8
W3MEHEHUU
6. YnpasJienue B yCI0BUAX 3 16 1 1 14
CTpaTernYecKnuX H3MeHeHH i
6.1. | [TonsiTHe U BHJIBI CONIPOTHB- 8 0.5 05 2
JICHUS
6.2. | YmpaBieHue COpOTUBICHHU-
8 0,5 0,5 7
eM
NUTOIO 104 8 6 90

4.2. Conepxanne JMCHHILIMHBI, CTPYKTYPHPOBAaHHOE 0 pa3jiesiaM U TeMaM

N Buo
y 3AHAMUS 6 UHMEPAK-
paszoena Haumenosanue N N
MUGHOI, AKMUBHOIL,
u me- paszoena u memol N g
Cooepircanue N1eKYUOHHBIX 3AHAMULL UHHOBAUUOHHOUL
Mbl OUCUUNTUHDL
dopmax,
(uac.)
1 2 4
1 BBenenue B crpareru-
' YeCcKHIl MeHEeIKMEHT
11 CymHocTh  crpaTterunye- | Benenue B muctumuimay. CymiHOCTh cTpa-| Jlekmus mpe3eHTaus

CKOI'O MCHC/I’)KMCHTA TErHYCCKOT'0 MCHCIPKMCHTA. CranoBieHne

(2 gaca)




TEOPUU WM TPAKTHKH CTPATETHYCCKOrO Me-
He/pKMeHTa. JlonrocpouHoe M cTpateruye-
ckoe TuTaHupoBaHHe. CTpaTerHyecKoe M
OTIEpaTUBHOE YITPABJICHHUE, HEOOXOIUMOCTh
00BeIMHEHNS.

[Ipu3naku HecTpaTeruye-

[Ipu3HaKK HECTPATEruuecKoro IOBEIECHUS
opranuzanuu, pykoBogutess. [IpoGnemsr u

Jlexuusa Oecena,

1.2.
CKOI'O ITIOBEJICHUS TPYIHOCTH CTPATETUYECKOIO0 MEHEIKMEH- (1 gac)
Ta.
Cucrema crpareruye-
2. CKOro MeHeIKMEHTA,
aHaJIM3 cpeabl
Cxema CTpaTeruyeckoro MEHEKMEHTA.
Mopenp CTpaTernyeckoro MeHEeIKMEHTa
CucreMa CTpaTerm4ecko- . Jlexuusa Oecena,
2.1. Kak 0a3oBasi cxema U 0coObIii 06pas. Co-
0 MEHEKMEHTA (1 gac)
BOKYITHOCTh 3JIEMEHTOB, IPU3HAKU IIPO-
ecca.
AHanu3 MakpookpyxeHus. Cucrema oOT-
CJI€)KMBAHUsl BHELIHEN cpellbl. AHANU3 He-
MOCPEJICTBEHHOTO OKPY>KEHHUsI: IMOKyIaTe-
7Y, TOCTAaBUIMKHU, KOHKYPEHTBHI. AHanu3
BHYTpEHHEN cpenpl. Meroasl ananmza | JIekuus npe3eHTanus
2.2. | AHamu3 cpensl
cpenpl. Meton SWOT. Ilo3urnmonupona- (1 gac)
HUE€ BO3MOYKHOCTEN BHEIIHEH Cpelpl, MaT-
puua Bo3mMoxkHocTel. [lo3unmronupoBanue
yrpo3 OKpyxeHusi, marpuna yrpo3. Co-
CTaBJICHHE TPODUIIS CPEIbL.
3 DopMUpPOBaHHE MUCCUH
' U 1eJiel OpraHu3anuu
Muccust opranuzanuu. [loHsTue mwuccuu,
3.1. |Muccus opranuzanuu
dakTopbl 1 11eTM GOPMUPOBAHUST MUCCHH.
emu, cpeacrtBa, pesynbrar. llonsitue u
39 Lenu, cpencrta, pe3yib-|BUIbI LEJ€H, HANpaBICHUS YCTAHOBJIECHUS
7 |rtar neneii. TpeboBaHUs K TMOCTAHOBKE IICJICH.
Wepapxus ueneit. Llenu pocra.
4. BbipaGoTka cTpaTterum
[TonsiTHE cTpaTern4ecKol eIUHUIIBI OM3He-
ca, CTPaTEruyecKol 30HBI XO3MCTBOBAHUS
u noptrdenss ¢upmbel. CoBpeMeHHasi KOH-
Anamuz  Habopa C3X. prd bup P Jlekuusa Bu3yanusauus
4.1. . nenus GopMupoBaHMs cTpaTerud. Mar-
[MoprdenbHbiil aHamM3 . (1 gac)
pUYHBIE METO/bl aHalIM3a CTpareruii. AHa-
au3 noptdens TUBepCUPUIIMPOBAHHON Op-
raHu3aluu Ha ocHoBe Matpulibl bKI'.
MHorogakTopHblii aHaJIU3 HA OCHOBE MaT-
4.2 Mozuprxaln  MaTpHIL el Mak-Kuucu. Tunesl crpareruii OuzHe
" |BKI', Mak-Kuncu P ' p
ca
5 BbinosiHeHMe W KOH-
" |Tpoab cTparerumn
3anauu BbIOJMHEHUs cTpateruu. Crpareru-
Crparernueckue M3MeHe-
5.1. YeCKHe M3MEHEHUs — ITyOuHa U He0OXOIu-

HUA

MOCTbD.




OOBEKTBI CTPATETUUYECKUX

OpranuzanvoHHas CTPYKTypa Kak OOBEKT
cTparernyeckux usMeHeHui. Ilonstue op-
TaHU3aMOHHOW KyJabTypbl. OpraHusanu-
OHHAsl KyJIbTypa KaKk OOBEKT CTpaTeruye-

5.2. W3MEHEHUI ckux u3MmeHeHuil. I[IpoBepka Ha COBMeECTHU-
MOCTb CTpPAaT€rMM U  OPraHU3allMOHHOU
KYJIbTYpbl, BapUAHTBl YCTPAHEHUs IPOTH-
BOPEUUH
YnpasjeHue B yCJI0BH-
6. SIX CTPATerM4ecKHX M3-
MEHEHH
IlonsiTne comporuBneHus. Buuel compo-
6.1 [lonsitTne n BUABl compo-|TuBieHUsA. MHAMBUayalbHOE M TPYIIIOBOE
TUBJICHUS conpotuiieHne. CHCTEMHOE COIpPOTHBIIE-
HUE.
ConpoTuBiI€HHE U CKOPOCTh H3MEHEHHH.
VYipasineHue CONpPOTUB-
6.2. eHIEM VYpasnenue conporusiienueM. Ilocneno-

BATCJIbHOCTb CTPATCTUYCCKUX H3MEHEHHH

4.3. JlabopaTopHbie padoThl

VY4eOHbIM IJIAHOM HE IPEIyCMOTPEHO.

4.4. IlpakTH4ecKue 3aHATHUS

No Buo 3anamus ¢
n/n O6b- | UHmMepakmue-
Homep pazoe- .
y eme HOIl, aKmue-
Ja 0ucuun- Haumenosanue mem npaKkmu4ecKux 3anamuu .
ua- HOIl, UHHO8A-
JIUHDL N
cax | yuounoii gpop-
max, (uac.)
OcobenHoctu crpateruu 6usHeca. [lpusHaku He-
1 1 cTpaTeruueckoro mnosefeHus. IIpoGnemel U 4 ®opmat mManou
' TPYIZHOCTH  CTPAaTErMYECKOr0  MEHEKMEHTA. rpynisl (2 yaca)
OBONIOIMS CTPATETMYECKOTO MEHEDKMEHTA
2 2. AHanu3 MaKpoOOKPYKEHHsI CPEe/Ibl OpraHU3aluu 2 -
AHanu3 HEMOCPEICTBEHHOIO OKPYKEHUS, KOHKY- HMuckyccus
3 2 peHTocnocoOHocTh  (upmbl. Mertoasl aHanuza | 4 (2 gaca)
KOHKYPEHTHBIX TPEUMYIIECTB
4 2 AHanmu3 KOHKYPEHTOB IO B3BELICHHBIM PEUTHH- 5 -
' ram
. Pazbop koHKpeT-
Crparernyeckuil ananus. Vcnonb3oBaHue Mero- .
5 3. SWOT 6 HBIX CHUTYyarui
a
a (2 gaca)
6 4 Ananmu3z nHabopa C3II. IloptdenspHbii aHaNM3. 8 Juckyccust
' Wcnons3zoBanne marpuiibl KT (2 gaca)
Pas0op xoHKpeT-
7 S. Peanuzanus crparernu. Ctpaterndyeckuii apeid 6 HBIX CUTYaIUii
(2 gaca)
3 6 Conpotusienue uzMeHeHusM. [lonsTue u mpu- 4 JHuckycenst
' 3HaKHA OPraHU3allMOHHOIO COIIPOTHUBIICHUS (2 gaca)
HUTOIro | 36 12




4.5. KoHTpOJIbHbIEe MEPONIPUSITUSA . KYPCOBOIi MPoeKT (KypcoBasi paboTa), KOHTPOJIbHas1 pado-
Ta, PI'P, pedepar
Y4eOHBIM MJIaHOM HE MPEAyCMOTPEHO

5. MATPUIIA COOTHECEHUS PA3JIEJIOB YUEFHOM JUCIIUILIMHBI K
®OPMUPYEMbBIM B HUX KOMIIETEHIIUAM U OHEHKE PE3YJIbTATOB

OCBOEHUA JUCIUITJINHBI
Komnemen- Komnemenuuu
uuu | Kon- 5 Buo Ouyenka
6o | OIIK- | IIK- tep, wac | yuebnoii pabo- | pesyiomamos
Ne, naumenosanu uacoe 4 11 komn. mul
pazoenoe OUCYUNIUHD
1 2 3 4 5 6 7 8

1. BBCELGHI/IC B CTpaTeru- 18 i + 1 18 JIk, I13, CP 3auer
YeCKUIl MEHEPKMEHT
2. Cucrema crparermde- JIk, I13, CP 3auer
CKOT'0 MEHEIKMEHTA, aHa- 20 + - 1 20
JU3 CpeIbl
3. q)Op\IYII/IPOBaHI/Ie MUCCUU 16 ) + 1 16 JIk, 113, CP 3auer
Y 1IeJIel OpraHu3anuu
4. BeipaboTka cTparernu 20 + - 1 20 JIk, 113, CP 3auer
5. BeImonHeHue 1 KOH- 18 ) + 1 18 JIk, I13, CP 3auer
TPOJIb CTPATETHH
6. YrpaBneHue B yCIOBHAX JIk, 113, CP 3auer
CTpaTerHYecKuX N3MeHe- 16 + - 1 16
HUM

6cezo uacos | 108 56 52 2 54
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6. HEPEYEHb YYEBHO-METOJIUYECKOT' O OBECIHHEYEHMA LA
CAMOCTOATEJBHOU PABOTHI OBYUYAIOIIIUXCHA ITO JUCHUIIJINHE

1. OdopmieHne MOSICHUTENLHOW 3amucKu yueOHO# paboThl: cTaHgapThl CHCTEMBI MEHEIXK-
meHnTa kadectBa ['OY BIIO «bpl'Y». CMK CTII 1.4-01-2005 / T. H. Paguna, A. A. Cano>xHHKOB. -
bparck : bpl'Y, 2005. — 14 c.

7. IEPEYEHb OCHOBHOM ¥ TONOJIHUTEJIbHOM JIUTEPATYPBI,

HEOBXOJIUMOIM JIJIsI OCBOEHUA JUCITATIIAHBI

Oobecne-
Ne Buo Konuuecmeo wen-
o/ Haumenosanue uzoanus sang- |JK3emnapos|
6 oubnuome- ’
n mus Ke, 1T, (oKx3./
yesn.)
1 2 3 4 B
OcHoBHas IMTEparypa
1. |Ky3ueuos, b.T. CrpaTernueckuii MEHEI)KMEHT : yueOHOE Tk
nocobue / b.T. Ky3nenos. - M. : FOuutu-/lana, 2015. - 623 c. H3’ 5p 10
- ISBN 978-5-238-01209-4 ; To »xe [DneKTpoHHBIH pecypc]. - CP’ ’
URL.: http://biblioclub.ru/index.php?page=book&id=117473
2. |®omuues, A.H. Ctparernueckuii MEHEI)KMEHT: yUCOHUK ISt
By30B / A.H. ®omuues. - Mocksa : 31arenbpcko-Toprobas Tk
koprniopanus «JlamkoB u K°», 2018. - 468 c. : wi. - bubauorp. H3’ 5P 10
B KH. - ISBN 978-5-394-01974-6 ; To e [DneKTpoHHBIN pe- CP’ ’
cypel. -
URL.: http://biblioclub.ru/index.php?page=book&id=496068
JlonoJIHUTe/ILHASA JIUTEpaTypa
3. |EmenbsanoBa, E.A. CtpaTernueckuii MEHEUKMEHT : yueOHOe
nocobue / E.A. EMenbsiHOBa ; MuHHCTEpCTBO 0Opa3oBaHUs U
Hayku Poccutickoit ®enepanuu, Tomckuit I'ocynapcTBeHHBIN Tk
VYuusepcurer CucreM YnpasieHus U PainosnekTpoHuku H3’ 5P 10
(TYCYVYP). - Tomck : 916 KonTent, 2014. - 114 ¢. : Tabu., ui., CP’ '
cxeM. - bubmumorp.: ¢. 104-108 - ISBN 978-5-4332-0174-3 ;
To xe [DnexkTpoHHBI pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=480465
4. | Crparernueckuii MeHeKMEHT : yueOHUK / [1.A. MuxHeHko,
T.A. Bonkosa, A.JI. lponaun, A.B. Berepa ; mon pen. [1.A. JIxk,
Muxnenko. - M. : YauBepcurer «Cuneprusi», 2017. - 305 c. 113, 5P 10
: WL, Ta0u. - (Jlerkuii yueOHuUK). - bubmuorp. B kH. - ISBN CP ’
978-5-4257-0277-7 ; To e [ DnekTpoHHBIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=455434
5. |TowmrmcoH, A.A. CtpaTernueckuii MeHeKMeHT: VIcKyccTBO
pa3pabOTKH U pean3aliii CTPATEeTUH : yueOHUK / A.A. Tk
Tommncon, A.Jl. Ctpuknenp ; nox pea. M. Cokonosoit, JI.I. H3’ 5P 10
Zaitnesa. - M. : IOuutu-/lana, 2015. - 577 c. - ISBN 5-85173- CP’ ’

059-5 ; To xe [DnexTpoHHbIi pecype]. - URL:

http://biblioclub.ru/index.php?page=book&id=436856
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8. MIEPEYEHb PECYPCOB MUH®OPMAIIMOHHO - TEJEKOMMYHHUKAIIMOHHOM
CETU <(MHTEPHET» HEOBXOJIUMBbIX IS OCBOEHUSA U CIIUIIJINHBI

1.OnexTponHbIi Katanor oubnuoreku bpl'y
http://irbis.brstu.ru/CGl/irbis64r_15/cgiirbis_64.exe?LNG=&C21COM=F&I21DBN=BOOK&P21
DBN=BOOK&S21CNR=&Z21ID-=.

2. Dnexktponnas 6ubmmorexa bpI'V http://ecat.brstu.ru/catalog .

3.  DnekTpoHHO-OMONMMOTEYHas  cUcTeMa  «YHHBepcHTeTCKass  Oubnuoreka  online»
http://biblioclub.ru .

4. DnekTpoHHO-O0MOaMOoTeuHas cuctema «M3narenscTBo «Jlanb» http://e.lanbook.com .

5. Nudopmanuonnas cucrema "EamHOe OKHO jJo0cTyma K o0Opa3oBaTelbHBIM pecypcam"
http://window.edu.ru .

6. Hayunas snexrponnas 6ubnmuoreka eLIBRARY.RU http://elibrary.ru .

7.  YuuBepcuterckas  uH(popmanumonHas cuctema POCCHUA (YUC  POCCUA)
https://uisrussia.msu.ru/ .

8. UnTepuer-npoekT «KoprnopatuBHblii MeHeDKMeHTY, http://www.cfin.ru/

9. UnTepHer-nipoekT «PocOu3neckoHcanTuury, http://www.rbc.ru/

10. XKypnan «[Ipo0iaeMbl TeOpUU U PAKTUKK yIpaBIeHMs», hitp://Wwww.uptp.ru

11. XKypnan «3xoHoMucT», http://www.economist.com.ru/

12. Xypnan «Poccuiickuii 5kOHOMUYIECKUH KypHay», https://re-j.ru/

9. METOAUWYECKHUE YKA3AHUSA AJIs1 OBYYAIOILIUXCA MO OCBOEHMIO
JUCIHUITVIMHBI

Bun yueOHbBIX

¥ Oprasu3anys JeITeILHOCTH 00yJaromuXxcs
3aHATHN p 1 A yHarom

Hanucanne xoHCIeKTa JEKIMHA: KPaTKO, MOCIEI0BATENFHO (UKCUPOBATh OC-
HOBHBIE IOJIOKEHUS, BBIBOJBI, (OPMYINPOBKH, 000OILIEHHS; IOMEUaTh BaX-
HbIE MBICJIH, BBIJIEIATh KIIOYEBBIE CIIOBA, TEPMUHBIL. [IpoBepka TepMUHOB C
MIOMOILBIO DHUIHMKIIONEIUHN, CII0BAPEH, CIIPAaBOYHUKOB C BBIIUCBIBAHUEM TOJI-
Jlexunn KOBaHUN B TeTpanb. OO0O03HAUUTH BOIPOCHI, TEPMHUHBI, MaTepHal, KOTOPBIH
BBI3BIBAECT TPYIHOCTH, IOMETUTH U IOINBITATHCS HAUTH OTBET B PEKOMEH]ye-
Mol uTeparype. Eciin caMoCcTosATeNIbHO He yAaeTcs: pa3o0paThCsl B MaTepua-
e, HeoOX0UMO c(hOpMyITUPOBATh BONPOC U 33/1aTh MPENOAaBATEN0 Ha KOH-
CYJIBTALIMH, IPAKTUYECKOM 3aHSATHU.

Pabora ¢ xoHCeKTOM NEeKIUi, 0000IIeHHEe, CUCTeMATHU3alHsl, YIIyOlIeHne u
KOHKPETH3AIUs TIOTYICHHBIX TEOPETUICCKUX 3HAHWM, BBIPAOOTKA CIIOCOOHO-
CTH U TOTOBHOCTH MX HCIIOJIb30BaHMs Ha MpakTUKe. Pa3BuTHe MHTEIIEKTY-
[TpakTHdeckue QTBHBIX YMEHHWH, MOJATOTOBKA OTBETOB K KOHTPOJBHBIM BOIpOCaM, paboTta ¢
3aHSITHS OCHOBHOI M JIOMOJHUTENHHOW IUTEpaTypoil, HEOOXOAUMOUN Al OCBOCHUS
JUCITUTUIMHBI, BBITTOJIHEHUE 33J]aHUH, pelIeHHe KEHCOB, aKTHBHOE YYacTHE B
WHTEPAKTUBHOW, aKTUBHOW, MHHOBAIIMOHHOW (opMax 0OydeHHs, IPU HEOO-
XOJIMMOCTH COCTABJICHUE MTMCHbMEHHBIX OTYETOB.

Iloozomoska k npakmuueckum 3auamusam. IIpopaboTka OCHOBHOM U JONOIHHU-
TEJIbHOM JIUTEpaTyphl, TEPMUHOB, CBEJCHUN, TPEOYIOMIMXCS Ul 3alIOMUHAHUS
U SIBJISIOUIMXCS OCHOBOIOJAralolMMU B Teme/pazzene. KoHcnekTupoBaHue
MPOYMTAHHBIX JIUTEPATYpHbIX UCTOYHHUKOB. [IpopaboTka marepuanoB 1o usy-
4aeMOMY BOIPOCY, C MCIOJIb30BAaHHEM Ha PEKOMEHYEMBIX PecypcoB MH(OP-

CamocrosiTenspHas N .
AGoTa 06vIa0 MAaIMOHHO-TEJICKOMMYHHKAIIMOHHOH ceTr «/HTepHeT». BhIToHeHNe 3a1aHmid
EII/IXCSI ya npernoiaBaTensi, HEOOXOIUMBIX ISl OATOTOBKU K YYaCTHIO B MHTEPAKTUBHOM,

AKTHBHOM, MHHOBAITMOHHBIX (POpMax oOydeHHUs M0 U3ydaeMon TEME.
Iloozomoeka x 3auemy. IIpy MOATOTOBKE K 3a4eTy HEOOXOIUMO OPHEHTUPO-
BaThCSl HAa KOHCIIEKTHI JICKIUH, PEKOMEHIyEMYIO JINTEPaTypy, UCIOIb30BaTh
pPEKOMEHIyeMble pecypchbl MH(DOPMAIMOHHO-TEJICKOMMYHUKAIIMOHHONW CETH
«HTEpHETY.
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9.1. MeToan4yeckne yKazaHus 1Js1 00y4arOUIUXCS M0 BHIMOJHEHUIO MPAKTHYECKUX padoT

L{esib BBIMOJHEHHS] TPAKTUYECKUX PaboT: pa3BUTHE y 00ydYaIOMUXCs MPO(HECCHOHATBHBIX KOM-
HETeHINH 00JIaCTH CTPAaTErMYeCKOro MEHEPKMEHTa Ha OCHOBE YIIIyOJICHHS 3HAaHHH O CYIIHOCTH
cTpareruu, (OpMUPOBAHHE YMEHHUI U HABBIKOB, CBSI3aHHBIX CO CIIOCOOHOCTHIO HAXOAUTh OpraHHU3a-
[IMOHHO-YIIPABJICHYECKUE PELICHUS, KPUTHYECKH OIICHUBATh IpEUlaracMble BapHAHTHI YIIPaBICH-
YEeCKUX peIIeHUH, pa3pabaTeiBaTh 1 0OOCHOBBIBATH MPEAJIOKEHHS IO X COBEPIIEHCTBOBAHUIO.

HODHZ[OK BBITTOJTHCHMU A .

I/I3yT-II/ITB JICKLII/IOHHBII\/JI MaTcpual U UICTOUYHHUKHU, OCHOBHYIO U JOIIOJIHUTCIILHYIO JIUTCPATYypy I10
TEMaM, IIPOCMOTPETE OCHOBHBIC OIIPEACTICHUSA U (baKTBI. HCHOJ’IBSYH H3y‘leHHbII>i MaTCpHrall, BbIIIOJI-
HUTH NPCIJIOKCHHBIC 3aIaHU .

dopma 0TYETHOCTH:
Hannuune BEINOJHEHHBIX 3a0aHUN

Pexomenaaim no BbIMOJIHEHUIO 33/IaHUN U TOATOTOBKE K IPAKTUYECKOMY 3aHSATHUIO

1. [TonoOpaTh UCTOYHUKH 110 TEME MPAKTUUECKOTO 3aHATHUSA;

2. IloBTOpHTH 3aKOHCIICKTHPOBAHHBIN HA JICKIIMOHHOM 3aHSATUU MaTepHall U JOTIOJHUTH €r0 C
y4eTOM PEeKOMEHJOBAHHOM MO JaHHOW TeME JINTEePATyphl, H3YUYUTh PEKOMEH/IOBAHHYIO OCHOBHYIO U
JIOTIOJTHUTEILHYIO JINTEPATYPy, COCTABISATh TE3UCHI, aHHOTAIIMM M KOHCIIEKThI Han0oJiee Ba)KHBIX
MOMEHTOB;

3. IIpopaboraTe MaTepuanbl MO H3y4aeMOMY BOTPOCY, C HCIOJIH30BAHUEM PEKOMEHIYEMBIX
pecypcoB HH(DOPMALIMOHHO-TEIEKOMMYHHUKAITMOHHOHN ceTu «IHTepHeT.

4. BBITIOJTHUTH 3aJIaHUS JUTsI CAMOCTOSITENIbHON paboThl, HA OCHOBAaHUH M3YYEHHOUN JTUTEpaTyphI
1o TeMe.

5. OTBETUTH HA KOHTPOJIbHBIE BOMPOCHI JIJIsi CAMOIIPOBEPKHU.

IIpakTnueckoe 3ansaTue Nel. Tema «OcobenHocTu crparernu ousHeca. [Ipusnaku
HecTpaTeruieckoro nosejaenus. [lpo6iaemMbl 1 TPYIHOCTH CTPATErHYECKOT0 MEHEeIKMEHTa»

3asnanue 1. PaccMOTpeTh COBOKYITHOCTh OIpeAeIeHU BOGHHON CTpaTeruy U3 pa3HbIX HCTOY-
HUKOB;

3agaHI/Ie 2. OHpeI[eJ'II/ITB KIIFOYCBLIC XAPAKTCPUCTUKU CTPATCTIUU BOCHHOH U CTpPaTCrun OusHe-
ca, uCXoas U3 uxX CpaBHCHUA, pa3pa60TaTL OCHOBOIIOJIAraromure 4€pThl PYKOBOAUTEIIA,

3amanue 3. PacuiupuTh nepeueHb MPU3HAKOB HECTPATETUYECKOTO MTOBEICHUS OPTaHU3aI1H.

[HopsA0K BBIMOTHEHUS:

1. 3yuuTh OCHOBHBIE OMpENENeHHs] CTPATeTH BOEHHON, OCHOBHBIE YePThl PYKOBOAUTEINS, 3a-
HUMAIOIIETOCS CTPATErMYECKUMHU BOTIPOCAMH, IaTh UM XapaKTEPUCTHKY.

2. Ha ocHOBaHMH KOHCIIEKTA JIEKIINA, PEKOMEHIYEMBIX UICTOUHUKOB, OCHOBHOM U JIOMIOTHUTEIb-
HOW JIUTEPATyphl, BHIICTUTh CXOTHBIC YEPTHI CTPATETHH BOSHHOW W CTpaTeruu OW3Heca, COCTaBHUTH
MPOEKT MUCHMEHHOTO 0TYETa O Pe3yJIbTaTaxX MPOJIEITaHHON paOOTHI.

3. OOCyUTh pe3yNbTaThl MPOJICIIAHHOM PadOTHI B IPOIECcCe TPEHUHTA B JopMaTe MAJIOW TPYIIITHL.

3ajaHusl JUIsd CaMOCTOSTeNIbHOW PabOTHI:

1. IIpopabGoTaTh peKkOMEHAyEMbIE HCTOYHUKH, OCHOBHYIO U JIOMOJHUTENIbHYIO JIUTEPATYpPY IO
M3y4aeMOMY BOIIPOCY C LENbI0 YIIyOJIeHuUs, CHCTEeMaTH3alluy U pacIIMPEHUs MOJTyYeHHBIX 3HAaHUM.

2. IIucbMEHHO OTBETUTH Ha KOHTPOJIbHBIE BOIIPOCHI AJISI CAMOIIPOBEPKH.

KoHTpodbHBIE BOMPOCH AJI CAMOMPOBEPKH: MUCHbMEHHO OTBETUTH Ha BOIPOCHI TECTa, Mpe-
CTaBJIEHHOTO B Ta0auIeE 1.

Tabmuma 1 - Tect 1yt caMonpoBepKU

Ne n/mt YTBepKIeHHE OtBeT
1. [loreHuman opraHm3anuy NPEACTaBIIET COO00l COBOKYIHOCTH €€ KaJIpOBBIX pe-
CYpcoB
2. Crpaterusi opraHu3alyy ecTb HabOp MpaBUII AJISI IPUHATHS PELICHUl, KOTOPhIMU
OHa PYKOBOJICTBYETCSl B CBOEH AESITEIHHOCTH
3. CrpaTternueckuii MEHEDKMEHT — AEATENFHOCTh M0 00ECIEeUEHUIO pealn3alun 1e-
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JIe opraHu3allii B YCIOBUAX JMHAMUYHOMN, U3MEHUYHMBOW U HEOTpEIEIEHHON cpe-
IIbl, TIO3BOJISIONIAST ONTUMANIBHO HUCIOIB30BATh CYIIECTBYIOIIUN MOTCHIIMAT U OC-
TaBaThCs BOCIPHIMYNBOM K BHEITHIM TPEOOBAHHUSIM

Llenp 1emoBoit CTpaTernd COCTOUT B TOM, YTOOBI TOOUTHCS JOITOCPOUHBIX KOHKY-
PEHTHBIX MPEUMYIIECTB, KOTOpPbIC 00ecredaT OpraHu3aiui BEICOKYIO PEHTa0CIb-
HOCTb

Crparerus mpencTaBiseT co60i 0000MIAIOITYI0 MOJIENb AEUCTBUH, HEOOXOTMMBIX
JUIS. TOCTYDKCHHS TTOCTABJIICHHBIX IIEeH MyTeM KOOPAHMHAIMHM U paclpeeliCHHs
pEeCYpCcoB OpraHU3aINH

IlosiBaeHUE CTPATECTUYCCKOI0 MCHCIKMCHTA OBLIO BBI3BAHO OOBEKTHBHEIMU pu-
YUHAMU U ABUJIOCH PE3YJIbTATOM SBOJIIOIIMOHHOT'O pa3BUTHUSA

JHestensHOCTH cTpatera TpedyeT Ooiee MUPOKOTO KPyro3opa 1 NaibHOBHUIHOCTH,
4YeM JIF000W APYroi BUJ PEANPUHUMATEIBCKON JACSITeILHOCTH

MeTtomoa0rust CTPaTernieckoro MEHEI)KMEHTa — COBOKYIMHOCTh MPUHITUIIOB, CIIe-
IU(UIECKIX METOAOB MPUHSTHS CTPATETHUECKUX PEIIeHNH U CIIOCO0OB WX TpaK-
TUYECKON peasu3aliu JIsl TOCTIDKCHHUS 1IeTTH

[Iporecc BBIPaOOTKH CTpaTernu OOBIYHO 3aKAHYUBACTCS YCTAHOBJICHUEM OOIINX
HaTpaBJICHUH, MPOJABMKCHUE MO KOTOPHIM OOECIEUYUT POCT U YKpEIUICHHUE MO3U-
LWN OpraHu3aluu

10.

B xonme dopmynupoBaHHsS CTpaTeruy MPHUXOAMUTCS MONB30BaThCS CHIBHO 0000-
IICHHOW, HEMOJTHOM W HETOYHOH MH(pOpPMAaILIMel 0 pa3IMuHBIX albTEPHATHBAX

11.

CyIIecTBYIOT IPHEMBI U TBEpble MPUHIUIITEI, KOTOPBIE JENal0T MEHEDKMEHT d(¢-
(heKTHBHBIM

12.

Crpareruueckuii MEHEIKMEHT MOXKHO 0e3 KoJIeOaHHH OTHECTH K HAay4YHBIM JIOC-
THXCHUSIM B 00JIaCTH yIIPaBJICHUS

13.

KonkypupoBaTh — 3T0 3HaUUT JOOMBATHCS TOAABICHUS U NOTJIOLICHHUS COIIEPHUKA,
HO HUKaK HE CONEpHUYATh C HUM Ha PbIHKE Ha PaBHBIX MpaBax

14.

OBOIONMS CTPATETHYECKOT0 MEHEKMEHTA — MPOLIECC €r0 U3MEHEHHs, HICTOpUYe-
CKOTO Pa3BHUTH, 0pOpPMIICHHSI B CHCTEMATU3UPOBAHHYIO HAYYHYIO TUCIUIUIHHY

15.

Cucrema YHpaBJICHUA — MHOKCCTBO 3dKOHOMCPHBIX CBA3AHHBIX APYTr C JAPYyrom
QJICMCHTOB YIIPABJICHUS, 06’B€,I[I/IH6HHLIX B MCXaHHU3M, ,HaIOH_II/Iﬁ BO3MOXHOCTb
JOCTUT'aTh IMOCTABJICHHBIX ueneﬁ

16.

Hogsas cucrema ynpapieHus: XapakTepU3yeTCsi OKOHYATENbHBIM U IIOJHBIM pa3pe-
LIEHHWEM BceX Mpo0JIeM OpraHy3alii, JIyYIIuM, YeM BCe NPEIbLAYIINe

17.

YmupaBneHne Ha OCHOBE JKCTPAIONANMU MPUMEHSETCS, KOTrJa TEMI W3MEHEHUH
yCKOpsieTCsl, HO Oyayllee elle MOXKHO MpPEJCKa3blBaTh IMyTEM 3KCTPAIOISIHN
MIPOILIOTO

18.

VYpaBieHue Ha OCHOBE KOHTPOJIS CIOXKUJIOCh B IEPUOJ, KOT/Ia HA4Yalyd BO3ZHUKATh
HEOKUJIAHHbIC SIBJICHUS U TEMII U3MEHEHHUM YCKOPHWJICS, OJJHAKO HE HACTOJIBKO,
YTOOBI HEJB3s OBLJIO BOBPEMsI IIPEAYCMOTPETh OyaAyIUe TEHACHIIUN U ONPEACIUTh
PEAKLIHIO HA HUX

19.

praBJ’IeHI/Ie Ha OCHOBC 9KCTPCHHBIX peIIIeHI/Iﬁ CKJIaJIbIBACTCA B HACTOSAIICE BPEM:I
B YCJIOBUAX, KOT'Ia MHOTHE Ba’XXHBIC 3aJa4 BOSHUKAIOT HACTOJIBKO CTPEMUTEIIBHO,
4YTO MX HEBO3MOXKHO BOBPEMS IIPEABUICTD

20.

B cucreme 10ATOCPOYHOrO TUIAHUPOBAHUS MPEANONIAraeTcs, 4To Oyayiee MOXKeET
OBITh MPEACKA3aHO MyTEM DKCTPAMONSAIUN UCTOPUUYCCKU CIIOKHUBIINXCS TCHJICH-
ITUH POCTA

21.

I'maBHOC pas3ianmdyue MEXay AOJTOCPOYHBIM U CTPATCTUYCCKUM INNIAHUPOBAHHUEM
COCTOUT B MMPOAOJDKUTCIILBHOCTH TOPHU30HTA INIAHWUPOBAHUA

22.

B Oopranuvsanuiax, rac ynpabJICHUC IMOCTABJIICHO XOpOINO, pE3yJIbTAThl ACATCIbHO-
CTH OOBIYHO HIWKE, UEM IMPEACKA3bIBACT OKCTPAIIOJIALNA

23.

B cucreme A0ATOCPOYHOTO TUTAHMPOBAHUS IEIH TPETBOPSIOTCS B TPOTPAMMBI
NeHCTBHiA, OFOIKETHl M TUIAHBI NPHUOBLIEH, pa3padaThiBaeMblie I KXKIOTO U3
TJIABHBIX TIOJIPA3ICIICHUI OpTaHNu3aIiH

24.

B ocHoBe cuctembl CTpaTErudcCKOro IiaHupoOBaHUA JICKUT IPEAIIOIOXKECHUE O
TOM, 4YTO 6y;[y1uee, KOTOPOC MOXKHO HU3YYUTH MCTOJOM I3KCTPAIIOJAIUH, HETIPC-
MCHHO JOJDKHO OBITH JIy4HIC mpomjioro

25.

Crpateruyeckasi CHCTEMa UCTIOTHEHUSI TPEOYET OTAEIBHOM, 0cO00H CHCTEMBI KOH-
TPOJISl — CTPATETUIECKOT0 KOHTPOIIS
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26.

DBOJTIONHSI CHCTEM YIIPABICHUS 00CCIICUrBaIa PEIICHNE MTPOOIeM, CBI3aHHBIX, BO-
MEPBBIX, C PACTYIIEH HEOXHUIaHHOCTHIO COOBITHIA U, BO-BTOPHIX, C YCHUIIHBAIOIICH-
sl HEBO3MOXKHOCTBIO TIPE/IBUIETh Oy IyTiee

IIpakTuyeckoe 3anaTue Ne2. Tema «AHAJIN3 MAaKPOOKPY:KEHHUsI CPe/ibl OPraHu3aAlUuN»

3anpanue 1. BeiOpars npeanpustue 1000i opraHn3alnoHHO-TIPABOBOM (HOpPMBI, 000 oTpac-
JIEBOM MPUHA/JIEKHOCTH;

3ajanue 2. OueHuTs BiusHuE (AKTOPOB MAaKPOCPEIbl Ha NESTEIbHOCTh BBIOPAHHOM OpraHu3a-
[IMU, YYE€CTh BAXKHEUIIINE XapaKTEPUCTUKHU:

JlMHaMKKa ¥ CTPYKTYpa IOTPEeOJICHNS;

YncaeHHOCTh HACeIEHHS, €T0 INIOTHOCTD,

CocrosiHue 1 NepCreKTUBbI UCIIOJIb30BaHUS KCTOYHUKOB ChIPBSI K SHEPTOPECYPCOB;
DKOHOMHYECKOE MOJIOKEHHUE CTPaHbI (PETHOHA);

CocrosiHre 3aKOHOIATEeNbCTBA, PETYJIUPYIOLIEr0 XO3SMCTBEHHYIO JIEITEILHOCTD;

VYpoBeHb KyJIBTYPHOTO Pa3BUTHS;

[locnencTBust BAMSIHMS BHEUNIHEAKOHOMUYECKOM TOJMTHKH HA KOHKYPEHIIMIO U CIPOC Ha
BHYTPEHHEM DPBIHKE;

MurpaiioHHbIe TEH/ICHIIUY;

VYpoBeHb 3arps3HEHMsI OKpYXKaroIIel Cpeibl U CTENEHb BIMSHHS TOCYIapPCTBEHHBIX OPraHOB
Ha MTHTEHCHUBHOCTH PECYpCOIOTpeOIeH S,

TepputoprasbHOE pa3MEILEHHE;

Oco0CHHOCTH KYJIBTYPHBIX U HPABCTBEHHBIX IICHHOCTEH TPYIIIT OTPEOUTENCH;

Bnmsiavie o0IecTBEHHOCTH Ha XapaKTep PelIeHuH, MPUHIMAEMBIX TOCY/IapCTBEHHBIMU Opra-
HaMH,

DOTHUYECKAs M PEJIMTHO3HAs CTPYKTYpa HACEJICHUS,

Temrtel 1 MacIITaObl HAYYHO-TEXHUYECKUX U TEXHOJIOTMYECKUX U3MEHEHHIA;

Crernenb MoIBEPKEHHOCTH OOIIECTBEHHOTO CO3HAHUS BIMSIHUIO BHEITHUX (DAaKTOPOB,;
MuTencnBHOCTE HHHOBAIIUH,

Bo3zpacrtHas ctpykrypa;

[ToxynarenbHast CHOCOOHOCTH HACENICHNS,

WHHOBaIMOHHBIN MOTEHIIAT (PUPMBI U €€ OCHOBHBIX KOHKYPEHTOB,

PoxxmaeMocTh M1 CMEPTHOCTB;

YpoBeHb HHGIAIIH,

TpeboBanus k 6€30MaCHOCTH TEXHOIOTMUECKUX HOBOBBEICHHIA;

KomnmuectBo OpakoB 1 pa3BojioB;

DUHAHCOBOE, BAIOTHOE, KPETUTHOE MOJIOKEHUE CTPAHBI.

3ananue 3. Pe3ynpTarhl aHanm3a opOpMHTE B Ta0IHUIE 2.

dopma TabHIE 2 - AHATU3 MAaKPOOKPY)KEHUS M €T0 BIMSHUEC Ha JIEATEIIbHOCTh OPTaHNU3aIAN

KomnoneHnTa Mmakpookpyxke- | PakTopsbl, XapaKTEpU3YIOLIHE BnusiHue Ha opranuzanuio

HUA KOMITOHCHTY

3aaHus Ui CaMOCTOITEIBHONU PAOOTHL:

[TpopabGoTath peKOMeHIyeMble HCTOYHHMKH, OCHOBHYIO U JIOTIOJHHUTENBHYIO JIUTEPATypy IO
U3y4aeMOMY BOMPOCY € LEJNbIO YIIIyOJIeHNs, CHCTEMATU3aluU U PACIIMPEHUS MTOTYyISHHBIX 3HAHUH.

KOHTDOJ’II)HI)Ie BOIPOCHI IS CAMOIIPOBEPKHU.

1.

o

Omnpenenurte CyIIHOCTh U COJEpPKAHUE CTPATErMUECKOr0 aHAM3a MaKPOOKPYKEHHUS B CHC-
TEeMe CTPATErHIEeCKOr0 MEHEKMEHTA?

[epeuncanre 0cOOEHHOCTH CTPATErMYECKOT0 aHATIN3a MAKPOOKPYKEHHUS.

Yro BXOAUT B MOHATHE COIMANbHAs cepa MaKpOOKPYKEHUS,

Kakue nporiecchl U pakTOpbl ONPEEISIOT COUATBHYIO Chepy MAKPOOKPYKEHUS?
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Kakwue nporiecchbl 1 pakTopsl ONpeaenstoT SKOHOMUYECKYIO cPepy MaKpOOKPYKEHHS?
Kakwue nporiecchbl 1 (pakTopbl OMPEAEIsIOT MOJIUTHIECKYI0 chepy MaKPOOKPYKEHHS?
Kakwue nporiecchbl v (pakTopbl ONpeAesnsitoT TEXHOIOTHUECKYI0 chepy MaKpOOKpYKeHUs?
Kakwue nporiecchl u pakTOpbl ONMPEESIOT IPABOBYIO Chepy MAKPOOKPYKEHUA?

Kakue MeTobl CTpaTernueckoro aHajanu3a MakpookpyskeHus Bol 3naete?

©oNo O

IpakTnyeckoe 3ansitue Ne3. Tema «AHAJIU3 HEMOCPEACTBEHHOI0 OKPYKEHHUN, KOHKYPEHTO-
crnocoOHOCTH pupmMbl. MeTobl aHAIN32 KOHKYPEHTHBIX PEeUMYIEeCTB)

3ajaHue Il JUCKYCCHUH.

1) nepeuncauTh OCHOBHBIC ()aKTOPbI KOHKYPEHTHOI'O NMPEHMYIIECTBA OpraHU3ally, BHIOpaH-
HOU B TeMe 2 «AHalIu3 MaKpOOKPYKEHUS CPEIbl OpraHU3alun»;

2) BBIACIUTH HanboJiee ONacHbIX KOHKYPEHTOB OpraHU3alliy 10 CIEAYIOIIUM apaMeTpam:
- AHAJIOTMYHOCTD IIPOYKLIHY;

- I0JIs pBIHKA;

- TEMIIBI POCTA PBIHKA,

3) mpoBecTH aHAJIM3 KOHKYPEHTOCIIOCOOHOCTH MO MATHOAILIBHOM NIKalle, pe3yabTaThl odop-
MUTB B BAJE TAOJIULBI 3.

®opma Tabmuibl 3 — AHaIH3 KOHKYPEHTOCIOCOOHOCTH

@DaKkTOpbl KOHKYPEHTOCTIOCOOHOCTH Opranuzanus KonkypeHTsI

1 2 3

1 MeHeqKMeHT npeanpusiTusi

[TpenmpuHUMAaTENbCKAs KYIbTypa U (UIO-
codus

enn

Crpareruun

2 Ilpon3BoacTBO

O6opynoBanmne

3aBUCHMOCTD OT IMOCTABIINKOB

KauecTBo nmpoayknunu

3 Hayunble uccie10BaHusi H pa3BUTHE

VHTEHCHBHOCTb U PE3YJILTATHI

Hoy-xay

Hcnonbs30BaHNue HOBBIX TEXHOJIOTHM

4 MapkeTHHT

Po3nnunas TOPIroOBJIA

OnToBasi TOProBiIsl

Pa3zHooOpasue accopTUMeHTa

Ilena

Pexmama

M3BecTHOCTH (pupMBbI

Hannure coOCTBEHHON TOPTOBOM CETH

BLICTpOTa PCakiiun Ha U3MCHCHUA B CIIPO-
Cce

ITopsiioK BEINOJTHEHUS

Ha ocHOBaHMM KOHCIIEKTA JIEKIIUH, PEKOMEHYEMbIX HCTOYHUKOB, OCHOBHOM U JIONOJIHUTEIIbHON
JTUTEPATYPHI, BEIICTUTH TIOIXObI K ONPEICIICHNIO0 OTIIMYUTENLHBIX OCOOCHHOCTEH, COCTABUTH MPOCKT
MUCHMEHHOTO OTYETa O pe3yibTarax mpojenanHon paboTel. OOCYaIUTh pe3yabTaThl MPOJICTAaHHON pa-
OOTHI B IPOIIECCE TUCKYCCHH.

3aaHus UL CaMOCTOSATEILHON PaOOThL:
[TpopaboTath peKOMEHIyeMble MCTOYHHUKH, OCHOBHYIO W JIOTOJHUTEIBHYIO JHUTEPATypy IO
M3y4aeMOMY BOIIPOCY C LETBI0 YIIyOJICHUsI, CHCTEeMAaTH3aIlM1 U PACIIUPEHUS TTOTYICHHBIX 3HAHHH.
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KoHTpoabHEIE BOIIPOCKHI JUISL CAMOIIPOBEPKH

1.

2
3.
4.
5

HazoBure ¢akTopsl, onpeaensionme Heo0X0AMMOCTh CTPATErHYeCKOro yIpaBIeHUs ?
[lepeunciute OCHOBHBIE JIEMEHTHI KOHKYPEHTHOTO aHaIn3a?

Yro BXOJIUT B MMOHATHE KOHKYPEHTHast cpena?

Kakune MeTozp! aHamM3a KOHKYPEHTOB BB 3HaeTe?

B 4em 3akiogaercsi paH)XHpPOBaHUE I10 MPU3HAKaM KOHKYPEHTOCTIOCOOHOCTH?

HpaKTI/I‘lECK()e 3anaTue Ned. Tema «AHaau3 KOHKYPEHTOB 110 B3BCHICHHBIM peﬁTHHl"aM»

3ayanue 1. BeiOpaTh B KauecTBe KOHKYPUPYIOMIUX 3 — 4 peaibHbIX KOMIIAHUHU, BUJ JIESATENb-
HOCTU KOTOPBIX MO00€H AeSITeTbHOCTH KOMIIAaHUH, BHIOPAHHOM /ISl aHaIn3a,

3aznanue 2. Micnionp3ys npoueaypy IpUCBOEHUS! B3BELICHHBIX PEHTHHIOB, IPUCBOUTH KaX 10~
My ITOKa3aTeI0 KOHKYPEHTHOW CUJIBI ONPECICHHBIN BEC,

3ajanue 3. B pe3ynpTaTe NpoBEICHHOTO aHAU3a MOCTPOUTH TaOJIUIly KOHKYPEHTOCIOCOOHO-
CTH IO B3BEIICHHBIM PEHTHHTaM 0 IPUBEJICHHON HIXE opMe.

®dopma Tabnuibl 4 — AHAITN3 KOHKYPEHTOCITOCOOHOCTH 1O B3BEIICHHBIM PEUTHHTaM

KiroueBsie haktopsl yeniexa winu o- | Bec | Komnanus KonkypeHnt
Ka3aTesu KOHKYPEHTHOW CUJIbI 1 2 3 4

Kon-BO M XapakTepuCTUKH IIPOIYK-

885051

Penyranus vim umumx

HpOI/ISBOI[CTBeHHBIe BO3MOXXHOCTH

TexHOIOorn4yecKuii ypoBEHb

Jwnnepckas cethb

MapkeTHHT U pekiama

®PuHaHCOBass yCTOMYNBOCTD

OTHOCUTEILHOE IOJ0XKCHHUE II0 H3-

JIepIKKaM

O06cayxuBaHue NOTpeOUTENeH

OOmuii B3BemieHHBIH pedTuHr koH- | 1,00
KYPEHTOCIIOCOOHOCTH

3amaHus I CaMOCTOSTSIbHON Da6OTBIZ

[TpopaboTath peKOMEHyeMble HCTOYHHKH, OCHOBHYIO M JIOTIOJHUTEIBHYIO JUTEPATypy IO
M3y4aeMOMY BOIIPOCY C LETBI0 YIIIYOJICHUsI, CHCTEMAaTU3aIlMU U PACIIUPEHUS TTOTYIECHHBIX 3HAHU.

KoHTpOJIbHBIE BOIPOCH! [JIS CAaMOIIPOBEPKH.

1.

obrwn

o

HpI/IBGI[I/ITe IMPUMEPHBI TOI'0, KaK HEBCPHBIC MPCAIIOJIOKCHUA MMPUBCIIU K NOPAKCHUIO B
KOHKYPEHTHOH 60ph0e.

[lepeuncnute OCHOBHBIE 3a/1a4 OTIPeIeIeHUs] PMHAHCOBOH YCTOHYNBOCTH?

UYTo BXOJUT B MOHATHE B3BEIICHHBIH PEUTHHI KOHKYPEHTOCIIOCOOHOCTH?

[IpemtoxnuTe BO3MOXKHBIE CTPATETHH MTPOYKTa, HAXOSIIErOCs B CTaINU pocTa?
CocTaBbTe CHHMCOK IMYHKTOB aHAIM3a CHJIBHBIX U CJIA0BIX CTOPOH CHCTEMbl MAapKETHHIa
KOHKYpEHTA.

Kak onpenenuts Npon3BOICTBEHHBIE BO3MOKHOCTH C IOMOIIBIO CUCTEMBI OAIIOB?

IIpakTnueckoe 3ansitue Ne5. Tema «Crpateruyeckmii ananaus. Mcnosib30BaHne meroaa

SWOT»

3ananue 1. Boibpars npeanpusitTue 000i opraHu3alliOHHO-TIPaBOBOM (opMBl, 1000 oTpac-
JIeBOM MPHUHAJICKHOCTH, MIPEJICTABUTh HAMMEHOBAHHE, OCHOBHBIE ITOKA3aTeN JesTeIbHOCTH, MO/I-
TOTOBHUTH OOCYXKJeHre B hopMare pa3bopa KOHKPETHOW CUTYAIINH,

3apanue 2. COCTaBUTh CIUCOK CIA0BIX U CHIIBHBIX CTOPOH BBIOpAHHOW OpraHM3alliy, a TaKxkKe
HEPEUCHb YIPO3 U BO3MOKHOCTEH;
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3aganue 3. YCTaHOBUTH CBS3M, NMapHble KOMOMHALIMK MEXAY (PaKTOpaMH BHEIIHEH cpelbl U
BHYTpeHHeEH cpeapl. [l ycTaHoBiIeHuUs cBs3el cocrasisiercss matpuna SWOT.

Bo3moxxHocTH Yrpo3sl
CWIIbHBIC CTOPOHBI CuB (cuna u so3modicrocmu). CuY (cuna u yepo3swi).
B stom ciyuae criemyer pa3pabarhi- [TpumensieTcst  cTpaTerus

BaThb CTPATETHUIO [0 HCMOJb30BAHUIO | UCIOJIB30BAHUS CHJIbI KOMIIa-
CUJIbHBIX CTOPOH KOMIIAHUHU JUISl TIOJIY- | HUM JUISl YCTPAHEHUS YIPO3.

YEHHsSI HAWOOJIBIIICH BBITOALI OT BO3-
MO>KHOCTEH, MMOSBUBIINXCS BO BHEIITHEH

cpezne.
Crnabble CTOPOHBI CaB (cnabocmsb u 603MOHCHOCMU,). CnY (cnabocms u yeposvl).
Crpareruto CTposiIT TaKUM 00pa3oM, JlomkHa ObITh BBIpaOOTaHa

9TOOBI 32 CYET MOSBUBIIUXCSI BO BHEII- | CTpATETUs ISl TIPEOJIOJICHUS
Hel cpefie BOZMOXKHOCTEH, MPeooeTh | cabOCTH U MpeAOoTBpaIlCHUS
MMEIOIINECS] B KOMITAHUM CJTA00CTH. YTPO3BIL.

3ajiaHus A1 CaMOCTOSITEIbHON pabOThI:
[TpopaGoTath peKOMEHlyeMble HCTOYHMKH, OCHOBHYIO U JIONOJHUTEIBHYIO JIUTEPATypy IO
U3y4aeMOMY BOMPOCY € LEJIbIO YIIIyOJIeHHs, CUCTEMAaTU3alluY U paCIIUPEHUs TOJIy4YeHHbIX 3HAaHUH.

KoHTposbHBIE BOIPOCHI JIJIsl CAMOIIPOBEPKH :

Yro Takoe aHAIIU3 CPEIIbl?

Yro Takoe aHaJIN3 MAaKPOOKPYKEHUS?

UYro Takoe aHaIN3 HEMOCPEICTBEHHOTO OKPY)KEHUS?

Kakue ¢akTops! onpenenstoT COCTOSHUE U Pa3BUTHE COLUAILHON cephl?
Kak 3aBucut npeamnpustue oT pakTopoB MaKPOOKPYKESHHUS?

Yro Takoe cpe3bl BHYTPEHHEH cpeibl?

Kakne npuynHbI MosBIIEHUS Cl1a0bIX CTOPOH?

B yem 3akitovaercst aHanu3 nepcoHana?

B 4em 3akimovaercst aHanu3 (UHAHCOBOTO COCTOSHHS?

0. B yem 3axitoyaercst aHaJIU3 OPraHU3alMOHHON KYJIbTYphI?

. Kakue cocrapinstonze mpon3BoICTBEHHOTO cpe3a HEOOXOJMMO YIUTHIBATH?
12. Onwuimre obumii anroput™ coctrarienust MaTpunbl SWOT.

13. Kakue oCHOBHBIC KPUTEPHH MATPHIIBI CYIIIECTBYIOT?

14. Yro Takoe nmapHble KOMOMHAIIUN?

15. Ha 9to Hy>kHO 00paTuTh 0CO00€ BHIMAaHHUE MPH aHAIN3€ BHEIIHEH CpeIbl?
16. Ha 4ro Hy>xHO 00paTiTh 0CO00€ BHUMAHHE NPH aHAIIN3€ BHYTPEHHEN Cpebl?
17. Kakue mapaMeTpsl SBISIOTCS KIIFOYEBBIMH MPH TTO3UITMOHUPOBAHUN BO3MOKHOCTEH?
18. Kakwue ermie metosbl aHanusa cpeasl Bel 3HaeTe?

BOoo~NoORWDNE

[EEY
[EEN

IIpakTuuyeckoe 3ansitue Ne6. Tema «Anaau3 Hadopa C3II. [loptdenbublii anaau3. Ucnoiib-
3oBanue Mmarpuusbl BKI'»

3aganue 1. [To uCXOMHBIM JaHHBIM O JESITEIBHOCTH OPraHU3allii Ha PhIHKE PacCUUTaTh IMOKa-
3aTen, HeoOXomuMmble i moctpoeHus marpuilbl BKI™ o npuBenenHoi Huxe popme (cM. puc.);

3amanwme 2.:IToctpouts MaTpuity BKI™ Ha ocHOBaHHMM TTOKa3aTesei.

ITopsiioK BEINOJTHEHUS

st moctpoenust matpuilsl BKI' Heo0x01MMo Ha OCHOBaHHMH MCXOAHBIX JAHHBIX PACCUNTATh
oTHocuTenbHyIo 1010 paHka CXII (cTparernueckux Xo3sUCTBEHHBIX MOPa3AeICHH):
Obvem npooaxc CXIT

Ob6vem npooadic 6edyujez 0 KOHKYpeHma

Ommnocumenvras oons peinka CXI1 =

a Taxoke, 1 npeacrapieHus 10au CXII Ha OKpYKHOCTH, TUAMETP KOTOPOU MPONOPIHOHAIICH
€MKOCTH pBhIHKa, HEOOXOIUMO paccuuTarh 100 peinka CXII:



Obwvem npodasic CXTIT

Hona pvinka CXII =
Emkocmsb puinka

Tabnuma 6 - Mcxomnable JaHHBIE U pacdeThl it moctpoeHus MaTpuilbl BKI.

O0bveM ipo- | O6wvem nponax | EmkocTh Temn
OtHocutenbHast | Jlons
Homep| nmax opramm- | Bemymiero KoH- | (pasmep) pocra oJ15 DEIHKa LKA
CXII 3aIiH, KYypEHTa, PBIHKa, pBIHKa, A C)I;H CpXH o
TBIC.C]I. TBIC.€]I. THIC.C]I. % > 7P
1 280 785 5000 113,2
2 740 2590 5800 101,8
3 760 1180 7500 97,5
4 370 375 7400 108,6
5 210 175 2600 109,8
6 1128 1280 4900 105,2
7 2410 1045 10500 108,2
8 1593 595 6100 105,0
9 2275 1083 7600 100,7
10 3116 2722 9800 98,6
=
m o= t
W
T 5 «Mpobneman «3JBe3qbl»
o 7
O o
M
'_
0
Q0
('l
o =
c = «CofaKa» «flofiHan KopoBa»
i
.
T
]
Manasn BricoKas

JTHOCKMTENBHAA gonNA
Pucynok — ®opma matpunst KT

3aaHus Ui CaMOCTOITEIbHONU PA0OTHI:

[TpopabGoTarh peKkOMeHIyeMble HCTOYHUKH, OCHOBHYIO U JOIMOJIHUTEIbHYIO JTUTEPATypy MO
U3y4aeMOMY BOMPOCY € LENbIO YIIIyOJIeHNs, CHCTEMATU3aluU U PACIIMPEHUS MOTYyISHHBIX 3HAHUM.

KOHTDOJ’II)HI)Ie BOIPOCHI IS CAMOIIPOBEPKHU.

NGO~ WNE

Jl11s 9yero MoxkeT ObITh UcroNib30BaHa Matpuiia bKI™?

Kakne ocHOBHBIE XapakTepucTuka Marpuibl BKI™?

Uro o3nauvaeT Haxoxaeaue CXII B kBagpaHTe «3BE3b1»?

UYro o3nauvaet HaxoxaeHue CXII B kBagpanTte «/{ofiHbIE KOPOBBI»?

Uto o3nauaer HaxoxaeHue CXII B kBagpanTe «TeMHble Jomaakm»?

Uro o3nauaet Haxoxaenne CXII B kBagpante «Cobakm»?

Kakue ocHOBHBIE TUIIOTE3HI JIeXKAT B OCHOBE MpUMeHEeHUs MaTpuilbl bKI?

Uto oTHOCHUTCS K JTocToMHCTBAM Matpuilbl BKI' ¢ Touku 3peHust HCIIOIb30BaHUS €€ KaK HH-
CTPYMEHTA CTPATETHYeCKOro aHaIM3a?

Kakue HemocTaTky mpuMeHeHUs MaTpuila BOCTOHCKO# KOHCYIbTallMOHHON MOYKHO Ha3BaTh?
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IIpakTuyeckoe 3ansiTue Ne7. Tema «Peamuzauus crpareruu. Ctparernyeckuii apeid»

3apanue 1. BeiOpars npeanpustue 1000 opraHn3alimoHHO-TIPaBOBOM (HOpMBI, 000 oTpac-
JIEBOM MPHUHAIICKHOCTH;

3azganue 2. C yyeToM pe3yibTaToB CTPATETHYECKOro aHalln3a, paCCMOTPETH MPOLIECC pean3a-
LMW CTpaTeruu, KOTOPbIA BKIIIOYAET CIECAYIOIINE OCHOBHBIC 3TaIIbI:

MOCTAHOBKA CTPATETUYECKUX 3a/1a4.

pa3paboTKa IPOEKTOB PA3BUTHUS MO KaXKI0W CTpAaTEeTHIECKOH 3a1ayue.
COCTaBJICHHE IJIAHOB pealin3allliy IPOEKTOB.

(dhopMUpOBaHHE CTPYKTYP, OTBEUAIOLINX 32 CTPATETHUYECKHUE MTPOEKTHI.
CTpaTernyecKuit KOHTPOJIb.

3amanue 3. Onpenenuth OTBETCTBEHHOCTD 33 PEAM3aIMI0 CTPATery B BHIOPAHHOM JIJIsl aHAJIU-
3a OpraHU3aliH, OTBET 000CHOBATH, MPEACTABUTH B (hOpMe TaOJIHUIIbI, OOCYTUTh B opmaTe pa3bo-
pa KOHKPETHOW CUTYAIMH
Tabnuua 7 — OTBETCTBEHHOCTh YYaCTHHKOB PEaM3allid CTPATerHH

Ty cTpaTeruu Kro orBeuaer? 3a yTo oTBEUaeT?

Kopnoparusnas ctparerus

Crpareruu 6u3Hec-eIuHUIL

D yHKIHOHAJIBHBIE CTPATErNU

3ajaHus A1 CaMOCTOSITEIbHON pabOThI:
[TpopabGoTaTh peKOMEH1yeMble HCTOYHUKH, OCHOBHYIO U JOMOJIHUTENBHYIO JIUTEPATYpPy MO
U3y4yaeMOMY BOIMPOCY € LEJIbIO YIIIyOJIeHNs, CHCTEMATU3aluU U PACIIMPEHUS OTYyYeHHbIX 3HAaHUH.

KoHTposabHbIE BONPOCHI /7151 CAMOIIPOBEPKH -

UYro Takoe KOpIopaTUBHAS CTpATETHs ?

[lepeuncanure ocHOBHbIE chepbl BIUSHUS KOPIOPATUBHON CTpATETHH?
YTo BXOJIUT B CTPATETUIO OM3HEC-STUHUIIBI?

KakoBo npenHazHaueHue QyHKIIMOHAIBHBIX CTpAaTernii?

KaxoBa B3aumocBs13b cTpareruu kopnopaTuBHoi u crpaterun CXII?
Kakue meroas! popmupoanus crparerun CXI1 Bel 3Haere?

ocoarwnE

IIpakTnueckoe 3ansaTue Ne8. Tema «Conporusienue uzmeneHusim. [loHsiTHe M NPU3HAKH
OPraHu3aluoOHHOr0 CONMPOTUBJICHU>

3ananue 1. BoiOpaTe npeanpustue a000i opraHu3alMoOHHO-TIPaBoOBON (opMBL, 1000 oTpac-
JIEBOM NPUHAJIEKHOCTH;

3agaHHe 2. C Y4€TOM PE3YJIIbTATOB CTPATCTUYCCKOI'O aHAJIM3a, FJIY6I/IHLI )51 HCO6XOIII/IMOCTI/I
CTPATCTUYCCKUX I/ISMeHeHI/II\/’I, OnpeaACINTbG IMPU3HAKU U BUABI U q)OpMI)I BO3MOXXHOI'0 COIIPOTUBJIC-
HUA,

2

3aganue 3. PaccMOTpeTh METOAbI NPEOIOJICHUSI CONPOTUBICHHUS U3MEHEHUsIM (CM. Tabi. 7),
yKa3aTh Ha CUTYyallUd, IPU KOTOPBIX OHU MOTYT OBITh MCHOJIH30BaHBI /I KOHKPETHOM OpraHu3a-
I[UU, UX TIPEUMYILECTBA U HEJTOCTATKH.

3anpanue 4. OOCyauTh pe3yabTaThl B (hopMaTe JUCKYCCHH.
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Tabnuua 8 - MeToas! NpeojoeHNs COTPOTUBIIEHUS] U3MEHEHUSIM
OO6b1uHO ucnonb3yercs B | [IpenmymiecTsa (I0CTOMHCT-

ITonxon HenocraTrku
CUTYaIHIX: Ba)
IIpu HEZOCTATOYHOM IMoxxoxn Moxer Tpedo-
P Ecau Bam ynanocs yoenuTsb P
o0beMe nHpOopMaIUH N BaTh OYCHb MHOTO Bpe-
MudopmupoBanue ¥ JIIOJIeH, TO OHU YacTo OyayT
WM HETOYHOU nH(popma- MEHH, €CJIH BOBJIEKAETCS
U 00OIIeHE MIOMOTaTh BaM MPHU OCYIIECT-

00JIBIIOE KOJIMYECTBO
Jmonen

oW B aHAJIU3C o
BJICHHUHU U3MCHCHUU

Korpa naunmaropsl us-
MEHEHHS He 00J1afaroT
Bceil nH(popMmanmei, He-
00XO0UMOM JJI IIJIaHU-
pOBaHUS U3MEHEHUS, U
KOTJla IpyTue UMEIOT
3HAYUTEIbHBIC CUIIBI IS
COIPOTHUBJICHUS

JIroqu, KOTOpBIE IPUHUMAIOT
ydacTtue, OyyT HUCIIBITHIBATh
YyBCTBO OTBETCTBEHHOCTH 32
OCYIIECTBIICHHE NU3MECHEHHS,
1 J1100as COOTBETCTBYIOIIIAS
uH(pOpMAaIH, KOTOPOil OHM
pacmonararot, OyJeT BKIIIO-
YaThCs B TUIAaH U3MECHEHUSI

DTOT MOJIX0 MOXKET I10-
TpeGoBaTh MHOTO Bpe-
MEHHU

VYyacTtue u BoBJE-
YEHHOCTD

I[Moaxom MoXeT OBITh

Korna JIFOAU COIIPOTUB-
JAOpOroCTosAmuM 1 Tpe-

Hu onun npyroi noaxon He

ITomomis 1 ox-

JISFOTCSL U3MEHEHUSM 13-
3a 00s13HM MPOOIIeM

cpabaTbIBaeT TaK XOPOLIO
NIPU pEeIICHUHU POOIIEM

0oBaTh OOJIBILIOTO KOJIH-

TepKKa YEeCTBA BPEMCHH U TeM
HE MEHEee MOXKET MOTep-
NeTh Hey1auy
Ilogxom MOXeT CTaTh
CJIMIIIKOM JIOPOTOCTOSI-
UM, €CJIU OH CTaBUT
LIENIBI0 JOOUTHCS CoIia-
CHsl TOJIBKO ITyTEM Tiepe-
TOBOPOB
DTOT MOAXOI MOXKET II0-
POXKJ1aTh JOMOJIHUTEb-
HbI€ POOJIEMBI, €CITU Y
J0J1el BOSHUKHET YyB-
CTBO, UTO UMY MaHUITY-

JMPYIOT

aaarnTanyy K HOBBIM YC-
JIOBUSAM

azaliTaliiiy K HOBbBIM YCJIOBU-
SAM

Korga otnenbHslii ciy-
JKalU{ WIK IPYIIA SBHO
TEPAIOT YTO-TUO0 MpH
OCYILLIECTBICHUH U3MEHE-
HUU

WHorna 310 siBisieTcst cpas-
HUTEJIBHO MPOCTHIM (JIETKUM)
nyTeM U30exaTh CHIIbHOTO
COINPOTUBIICHUS

[IeperoBops! u
COIJIAIIEHUS

OTOT NOJXO0/1 MOXKET OBITh

CPaBHUTEIBHO OBICTPBIM U

HEJIOpPOTUM pelIeHUeM Ipo-
0J1eM CONPOTUBIICHUS

Korna apyrue Taktuku
He cpabaThIBAIOT UJIU SIB-
JISTFOTCS CIIUIIKOM JI0pPO-

TOCTOAILINMHU

Manunynsauuu u
KOOI Taluu

Korma neo0xoaumo ObI-
CTPOE OCYILIECTBIICHUE
U3MEHEHUH U KOTJla HHU-
[UATOPBI U3MEHEHUI 00-
JIATAIOT 3HAYUTEILHOU
cuiou

PuckoBaHHBIH c10CO0,
€CJIU JTIOJIH OCTaI0TCS
HEJIOBOJBLHBIMU WHUIIHAA-
TOpaMH U3MEHEHUI

DTOT NOAXO0 OTJIMYAETCA
OBICTPOTOM 1 TTO3BOJISIET
IPe010JIeTh JIF0O0H BH]L CO-
MPOTHUBJICHUS

SIBHOE U HEABHOE
MIPUHYXIEHUE

ITopsiioK BEINOJTHEHUS

Ha ocHOBaHMM KOHCIIEKTA JIEKIIUH, PEKOMEHYEMbIX HCTOYHUKOB, OCHOBHOM U JIONOJIHUTEIIbHON
JUTEPATyphl, BBIAEIUTH MOAXOBI K YIPaBIeHUIO compoTuBieHreM. OOCYIUTh pe3ybTaThl Mpojie-
JIAHHOM pabOoTHI B MPOIECCE AUCKYCCHH.

3aaHusl JUIs CaMOCTOSTeNIbHOW PabOTHI:
[TpopaGoTath peKOMeHIyeMble HCTOYHHMKH, OCHOBHYIO U JIOTIOJHHUTENBHYIO JIUTEPATypy IO
U3y4aeMOMY BOMPOCY C LENbIO YIIIyOJIeHHs, CHCTEMATU3aluU U PACIIMPEHUS MOTYyISHHBIX 3HAHUH.

KOHTDOJ’II)HI)Ie BOIPOCHI IS CAMOIIPOBEPKHU.

1. ComnpotuBieHHe U3MEHEHUSM — 3TO CITy4aifHOCTB?

2. DopMbl IPOSBICHUS COPOTHUBIICHUS?

3. UTo BXOJIUT B MOHATHE IPYIIIOBOE COMMPOTHUBIICHUE?

4. Kakue MeTo/Ibl YIIpaBIICHUs HHANBUIYAILHBIM COMTPOTHUBICHHEM Bbl 3HaeTe?
5. B 4em 3aximrodaercsd METO IIOATOTOBKH IUIOMIAIKI?



9.2. Metoanyeckue yKa3aHusl 0 BHITMIOJJHEHUIO KYPCOBOI0 MPOoeKTa (KYpPCcOBOi padoThi).
KOHTPOJIbHOI padothl, PI'P, pedepara
Y4eOHBIM MJIaHOM HE TPEIyCMOTPEHO

10. IEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT U, UCIOJIb3YEMBIX ITPH
OCYHECTBJEHUU OBPA30OBATEJIBHOI'O ITPOIECCA 110 JUCHUIIVIMHE

e Microsoft Windows Professional 7 Russian Upgrade Academic OPEN No Level

7-Zip

NCC «Kogekcy. MapopManmoHHO-ClIpaBOYHas CUCTEMa
CnpaBouno-npaBoBas cuctema «Koncynprant [1mrocy

Microsoft Office Professional Plus 2010 Russian Academic OPEN 1 license No Level
AnTHBHpYCHOE IporpaMMHoe oOecrieuenue Kaspersky Security.
Adobe Reader
doPDF,;

11. OMAUCAHUE MATEPHUAJIbHO-TEXHUUYECKOM BA3bI, HEOEXOJIUMOMI
JJIS1 OCYIIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA 1TO JUCIUIIJIMHE

Buo Haumenoeanue Ne JIP wnu 113
3anAmuA ayoumopuu Ilepeuensv ocnoenozo obopyoosanusn (coznacmo p. 4.3,4.4
PII]])
1 2 3 4
JIx Jlexunonnas ayauro- | IlepconanpHblil komneiotep AMD FX-4100, unte-
pust (MyIbTHMEIHIHA- paktuBHas gocka ActivBoard 595 Pro, uaTepak-
HBIN KJ1acc) TUBHBIHN IadmeTr Wacom PL-720, kooHKH aKy-
CTUYECKHUE
113 JlucrieHeIi Kiacce Oo6opynoBanune-10 mr. I13 NeNol-8
MK P4-640 (mouutop TFT 17 LG L1753S-SF);
npoekrop EPSON Multi Media Projector EB-S62
CP YuransHerii 3am Nel O6opynosanue 10 TIK i5-2500/H67/4Gb(monutop

TFT19 Samsung);
npunrep HP LaserJet P2055D
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IMpunoxenne 1

®OHJ OHEHOYHBIX CPEACTB AJIAA IPOBEAEHU S
INPOMEKYTOYHOU ATTECTAIIMU OBYYAIOIIUXCS IO JUCIUITJIMHE

1. Onucanue ¢GoHJIa OLIEHOYHBIX CPEACTB (MACIOPT)

Ne DJIeMeHT ®OC
KoMIIe- Pazgen Tema
KOMIIeTeHIUH
TeHUHUHU
OIIK-4 crocobHocTh Ha- | 2. Cucrtema crpare- | 2.1. Cuctema Bonpocul k 3auemy:
XOJIUTh OPTaHU- | THYECKOTO MEHEIK- | cTparermueckoro | 2.1
3alMOHHO- MEHTa, aHaJHU3 CPEelbl | MEHEKMEHTA
YIPaBJICHUYECKUE 2.2. Ananmms cpe- | Bonpocsl k 3auemy:
pelieHus B Ipo- bl 2.2-2.10
(eccuonaneuoli | 4. Beipabotka crpa- | 4.1. Ananus Ha- | Bonpocel k 3auemy:
JACATCIIBHOCTU U | TETUU 6opa C3X. 41-4.3
TOTOBHOCTb HECTHU [MoprdenpHbrii
3a HUX OTBETCT- aHaJmN3
BEHHOCTb 4.2 Momucdukauu | Bonpocsl k 3auemy:
u marpun bKT, 44-46
Mak-Kuncu
6. Yrnpasnenue B yc- | 6.1. [lonsarue u Bonpocul k 3auemy:
JIOBUSX CTpaTeruye- | BUIBI compoTuB- | 6.1-6.4
CKMX U3MEHEHUI JICHUS
6.2. Yopasnenue | Bonpocul k 3auemy:
comportuBiieHueM | 6.5- 6.7
1IK-11 CIOCOOHOCTh 1. Beenenue B ctpa- | 1.1. CymHocTh Bonpocwt k 3auemy:
KPUTHUYECKH Olle- | TETUYECKUM Me- ctparernueckoro | 1.1-1.4
HUTH MIpeyIarae- | HeHKMEHT MEHEHKMEHTa
MbI€ BApUAHTHI 1.2. TlpuznHaku Bonpocul k 3auemy:
yIpaBIeHYECKUX HecTpareruye- 1.5
peLeHni U pa3- CKOT'0 MOBEJICHUS
paboTats u 000c- | 3. DopMupoBaHue 3.1. Muccus op- | Bonpocwetl k 3auemy:
HOBATh NPEAJIO- | MUCCHH U LI€JIeH Op- | FraHW3aluu 3.1-3.2
JKEHHS 110 UX CO- | raHM3aluu 3.2. lemu, cpen- | Bonpocwl k 3auemy:
BEPIIICHCTBOBA- CTBa, pe3yJIbTaT 3.3-3.5
HHUIO € y4€TOM 5. Beimonnenue u 5.1. Crpareruue- | Bomnpocwl k 3auemy:
KPUTCPHUCB COLIM- | KOHTPOJIb CTPATEruu | CKUe u3MeHeHus | 5.1-5.2
aJbHO- 5.2. OOBEKTHI Bonpocwi k 3auemy:
OKOHOMUYECKOH cTpatermueckux | 5.3 -5.5
3 PEKTUBHOCTH, H3MEHCeHHMIH
PHICKOB U BO3-
MOYHBIX COLIH-
QJIBHO-
HKOHOMHYECKUX
OCJIENCTBUN
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2. Bonpochl Kk 3aueTty

Ne
n/

KomMnerenmuu

Kon

OnpeneJe-
HHE

BOITPOCHI K 3AYETY

Ne u Hanme-
HOBaHHUE
pasnena

2

3

4

5

OIIK-4

CIIOCOOHOCTH
HaxOJIUTh Op-
raHu3aIloH-
HO-
yIpaBjieHuYe-
CKHE pelIeHUs
B rpodeccuo-
HaJILHOU Jies-
TEIBLHOCTH U
TOTOBHOCTD
HECTH 3a HHUX
OTBETCTBEH-
HOCTb

2.1. OnpenenuTh CyUIHOCTh U COJEPIKAHUE CTpa-
TETUYECKOT0 aHAJIN3a B IPOIIEcce CTpaTernye-
CKOT'0 YIPaBJICHHS.

2.2. I1o kakuM HampaBIIEHUSM IPOBOAUTCS CTpa-
TETUYECKUN aHaJM3 BHEIIHEH cpe/ibl?

2.3. Kakue cdepsl n3y4aroTcs B Ipolecce aHaIu-
32 MAaKpOOKpYKeHus?

2.4. Kakwue nporecchl U (PaKTOpbl OMPEaeIsSIOT
YKOHOMHYECKYIO CPepy MAKPOOKPYKEHHS?

2.5. Kakwue nporiecchbl v pakTOpbl OMPEISIsSIOT
COIMATBHYIO ChEPY MAKPOOKPYKEHHUSI?

2.6. KakoBbI OCHOBHBIE XapaKTEPUCTUKHU aHATH3a
HETOCPEICTBEHHOTO OKPYKCHHUSI OpraHnu3aIiu?

2.7. 1o xakuM HaINPaBJICHUSIM ITPOBOAUTHCS
CTpaTerUYeCKUi aHaIu3 BHYTPEHHEU CPebl Op-
ragmsanmun’?

2.8. Uto npencrasiser cobori SWOT-ananms.

2.9. Uto o3HaUaeT MO3UIIMOHUPOBAHUE BO3MOXK-
HOCTEH BHEIIHEH CpeJibl, KaK MOCTPOUTH MATPHILY
BO3MOXHOCTEH.

2.10. Yto o3HayaeT MO3UIIMOHUPOBAHUE YTPO3
OKPYKCHHSI, KAKUE KPUTECPUH 3a1CHCTBOBAHBI
MIPY MIOCTPOSHUH MATPHIIBI YTPO3

2. Cucrema
cTpaTernye-
CKOI'0 Me-
HEJDKMEHTA,
aHaIIN3 CPEJIbI

4.1. OnpenenuTh MOHSATHE CTPATETUYECKON €1~
HUIBI OM3HECa, CTPATETHUYECKON 30HBI X035 CT-
BOBaHUS U OpTQens GUpMBbL.

4.2. Onucath OCHOBHBIE METO/IbI MOPT(ENBHOTO
cTparernueckoro ananusa (matpuna bKI).

4.3. Kakre M"HCTPYMEHTHI OTHOCSTCS K MaTpU-
HBIM METO/1aM OLIEHKHU MOpThenst TuBepcuuIim-
POBAHHOM OpraHu3anun’?

4.4. T'unore3sl MaTpuisl KT

4.5. Yem matpuna «MaxKuH3u» nonosHseT
matpuny BKI™?

4.6. Tlepeunciaute dTaIOHHBIC (0a30BBIC) CTpaTe-
TUM pa3BUTHs OM3HEcCA U MOCTapaiTech MpoaHa-
JIM3UPOBATh HAa KOHKPETHBIX ITPUMEPAX BO3MOXK-
HOCTHU U TPYIHOCTH pealIU3aliy KaKJ0U CTparTe-
TUn.

4. BeipaboTka
CTpaTeruu

6.1. O0bsacHUTE, TOUEMY CEp/LIEBUHA BBIIIOIHE-
HUS CTPATETHH — ATO TIPOBEJICHHUE CTpaTeTruyie-
CKHMX U3MEHEHUI?

6.2. UeM oObscHsIETCS TITyOMHA U HEOOXO/TH-
MOCTb CTPATErM4E€CKUX U3MEHEHUN?

6.3. latp pacmmppoBKY MOHATHS COIPOTUBIIE-
HUsL. YKa3aTh BHJIBI COPOTHBICHHS

6. Ynpasie-
HUE B YCJIOBU-
SIX CTpaTeTH-
YECKHUX U3MeE-
HEHUU
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6.4. B ueM 0cOOEHHOCTH UHIUBUAYAITBHOTO U
TPYNIOBOTO COMPOTHBIICHUS.

6.5. Kak cuiia conpoTHBICHHS 3aBUCUT OT CKOPO-
CTH U3MEHEHUH M MpeoOpa3oBaHU?

6.6. YrpaBiieHHEe CONTPOTUBICHUEM.

6.7. ITocenoBaTENbHOCTh CTPATETHYECKUX H3-
MEHEHUH.

IIK-11

CIIOCOOHOCTH
KPUTHYECKH
OIICHHTh
npejJiarae-
MBbIC BapHaH-
ThI yIpaBIICH-
YECKUX pellie-
HUM U pa3pa-
ooraThk 1
000CHOBAaTh
MIPEIIOKCHUS
10 MX COBEp-
IICHCTBOBA-
HUIO C Y4ETOM
KpUTEPHECB
COIIMAIIBHO-
SKOHOMHYE-
cKkoit apdek-
THUBHOCTH,
PHUCKOB U
BO3MOYKHBIX
COIIMAIIBHO-
SKOHOMHYE-
CKHX IIOCIIE]I-
CTBUH

1.1. Vicxonas u3 onpeneneHuid U OHATHS «CTpa-
TETUU BOCHHOM», HA3BaTh OOLIUE YEPThI U Xapak-
TEPUCTUKH BOCHHOW CTPATeTUH U CTpaTeTuu Ou3-
Heca.

1.2. PackphbITh cosiep>kaHne MOHSTUS CTPATETHUH U
CTPaTernyecKoro yrnpaBJieHUsI.

1.3. B yem ocHOBHBIE IPOOJIEMBI U TPYAHOCTH
CTPATErnyecKoro yrnpaBieHus?

1.4. B yem nposiBIISIFOTCSI OCHOBHbBIE OTIMYHUS
OIEPATUBHOI'O U CTPATErHUECKOro yIpaBJIeHUs?

1.5. JlonosiHUTE CIMCOK IPU3HAKOB HECTPATETU-
YeCKOTO TIOBE/ICHHSI PYKOBOAUTEIS], OpraHu3a-
1208

1. Beeneuue B
CTpareruye-
CKHi#l Me-
HEIKMEHT

3.1. Ctparernueckuii aHau3 B pa3paboTke Muc-
CHH U LIEJIEN OpraHu3alyH.

3.2. Jlath onpeicliecHue MUCCHH OPTaHU3aIl1H,
MIPUBECTU MTPUMEPBL.

3.3. Lemnwm, cpencraa, pe3yibTar.

3.4. O603HaUNTh OCHOBHBIE TPEOOBAHUS K I10-
CTaHOBKE ILIEeJIEN.

3.5. Kakue cymiecTByOT IyTH YCTaHOBJICHUS 11e-
JIei, UX MPEeuMYIECTBA U HEJJOCTATKH.

3. ®opmuposa-
HHUE MUCCHU U
LeJel oprasu-
3a1uu

5.1. IlpuBeauTte mpuMepsl OpraHu3aluii, Mpour-
paBIIMX B KOHKYPEHTHOU 60pbhOe 1Mo npuynuHe
HEBEPHOI'0 CTPATErMYECKOro NPOrHo3a.

5.2. B ueM 0cOOEHHOCTH U3MCHEHHSI OpTraHN3a-
[IMOHHOM CTPYKTYPHI KaKk 00bEKTa cTpaTeruye-
CKHX W3MEHEHUM?

5.3. YkazaTh Haubomnee BakHbIe (aKTOphI BHIOOpa
OpPraHU3aIlMOHHON CTPYKTYPBHI.

5.4. Opranu3anroHHas KyJbTypa Kak 0OBeKT
CTpaTETUYECKUX H3MEHEHUH.

5.5. Kak ocymiecTBisieTcst mpoBepka Ha COBMeC-
TUMOCTb CTPATETMU U OPraHU3alMOHHOMN KYJIbTY-
PBI, KaKH€e CYIIECTBYIOT BApUaHThl yCTPaHEHUS
IIPOTUBOPEUUIL?

5. BeimonHeHue
1 KOHTPOJIb
CTpaTeruu
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3. Onucanue noka3areseii 1 KpUTepHeB OLlEHUBAHUS KOMIeTeH Mt

Ioka3zarenu Ouenka Kpurepun

O11eHKa «3a4TEHO)
CTaBUTCS Ha OCHOBE
3a4eTHOTO coOece0-
Banwus. [Ipu 3auere
IOJDKHO OBITH HE Me-
Hee 20 3amanuii, 0x-
BaTBLIBAIOIINX BCE
pasaesnbl TUCIHUILIN-
Hbl. OLIeHKa «3a4Te-
HO» CTaBHUTCS TPH
MPaBHJIBHOM OTBETE

3HaTh

(OIIK-4):

OCHOBHBIE 3JICMEHTHI ITPOIIECCa CTPATETHYECKOTO YIIPABICHHUS
Y aJIbTEPHATHUBBI CTPATETUi Pa3BUTHS;

(T1K-11): 3a4YTEeHO
OCHOBHBIC TOHATHS, METOJbl U MHCTPYMEHTHI KOJIMYECTBECH-
HOTO U KaYeCTBEHHOTO aHaJIM3a MPOIECCOB YIIPABJICHHS KOP-
HOPAaTUBHBIMU (PHHAHCAMH;

?8;;[?—34): Ha 50 % unu Gosee
BOTIPOCOB

pa3pabaThIBaTh MPOCKTHI CTPATETUHU JOCTHIKEHUS JOJITOCPOU-

HBIX IIEJIeH, YUUTHIBasi OCOOCHHOCTH OPTaHU3aI[MOHHOTO pa3-

BUTHS 1 0OCOOCHHOCTH BHEIITHUX M3MCHEHHUIA, OreHka «HE 3a4TCHOY
(7IK-11): CTaBHUTCSl HA OCHOBE
OCYIIECTBIISATh aHAIHN3 U pa3paboTKy QYHKIIMOHAIBHBIX CTpa- 3a4eTHOro cobeceno-
TErui OpraHu3alMyd Ha OCHOBE COBPEMEHHBIX METOJIOB U Tie- Banus. Ilpu cobGece-
PEIOBBIX HAYYHBIX JOCTHKCHHIA, JOBaHHUH JTOJHKHO
Baanern ObITh He MeHee 20
(OIIK-4): BOIIPOCOB, OXBATHI-
0a30BbIMH HaBBIKAMHU Pa3pabOTKH OOIIEH CTpaTeruy; He 3auTeno | BAOIWX BCE pasieibl
(I1K-11): TUCIUIUIAHBL OlieH-
HABBIKAMHU KOJIMYECTBEHHOTO M KaYECTBCHHOT'O aHAM3a JJIs Ka «HE 3aUTEHO» CTa-
NPUHATHS YIIPABICHYCCKUX PEIICHUIH BUTCS, €CITH KOJIHYe-

CTBO TPaBUJIBHBIX
OTBETOB HE MPEBBI-
mraet 50 % ot ux 00-
IIETO YKCIIA.

4. MeToauyecKkue MaTepHaJibl, ONpeaesiolie NMPoueAypbl OLEHUBAHUS 3HAHWI,
YMeHHUii, HABBIKOB H ONBITA J1eSITeJILHOCTH

Huctunnmaa «CTpaTernueckuii MEHEKMEHT» HalpaBjieHa Ha 03HAKOMJICHHE C OCHOBHBI-
MU MOHATHUSIMHU U MPUHLUIAMHA TEOPUU CTPATErMUECKOr0 aHalIM3a; Ha MOJTYYEHUE TEOPETHUYECKUX
3HAaHWI W MPAKTHYECKUX HABBIKOB MCIOJb30BAaHUSI OCHOBHBIX METOJIOB U MHCTPYMEHTOB IPOBEJIE-
HUS aHalu3a JUIs UX JTajJbHENIIEro UCMOIb30BaHUs B MPAKTUUECKOU JIEATEIbHOCTH.

Nzyuenne puctuminHbl «CTpaTernuyecKuil MEHEIKMEHT» IPEeIyCMaTpUBACT: JIEKIIHH,
MPAKTUYECKHUE 3aHSITHS; CAMOCTOSTENBHYIO Pab0Ty 00ydaroImuxcsl.

B xonme ocBoenmst pazgena 1 «BBeneHune B CTpaTEerHuecKUil MEHEIKMEHT» OOyJaroIuecs
JIOJKHBI YSICHUTh CYIIIHOCTh CTPATErMUYE€CKOr0 MEHEHKMEHTA, TOHSATUE CTPATeTUH, YKa3aTh Ha MpU-
3HaKW HECTPATETUYECKOTO MOBEIACHUS OpraHU3alluH, PyKOBoauTENs. B Xoxe ocBoeHus pazaena 2
«Cucrema CTpaTernueckoro MEHePKMEHTA, aHalIu3 CPeJIbl» 00yJaroIIrecs TOMHKHBI YSICHUTh CXeMY-
MOJIeJTb CTPATErMUECKOr0 MEHEDKMEHTA, YKa3aTh MMPU3HAKHU IIPOIIecca, 3HaTh 0COOCHHOCTH aHAJIn3a
MaKpPOOKPY>KEHUsI, OCHOBHBIE MPOIIECCHl U (HaKTOPHI aHAIN3a cep MAKPOOKPYKEHUS, YMETh MPO-
BOJUTH aHAJINU3 HETOCPEICTBEHHOI'O OKPY)KEHHUsI, (HOPMHUPOBATH MepeueHb BO3MOKHOCTEH U yrpo3s,
3HATh 3HAYCHHE M OCOOCHHOCTH aHallM3a BHYTPEHHEHW Cpelbl, Cpe3bl BHYTpPEHHEW cpenbl. B xoxe
OCBOCHHS paznena 3 «PopMHUpOBaHHE MHCCHH M IeJel OpraHu3aiumy 00yJaronIuecs JOJKHBI 3HATh
oTpesieNieHue MIUCCHH, OCHOBHBIE MOAXO/BI K €€ OPMUPOBAHUIO, €€ 3HAUUMOCTbH JIJISl OPTaHU3AIIHH,
COBOKYITHOCTh IIeJiel M TpeOoBaHUi K HUM. B xome ocBoeHwms pasnena 4 «BsipaGoTka CTpaTerum»




oOyuaromuyecsi JOJKHBI 3HATh COBOKYIMHOCTh METOJIOB CTPATETMYEeCKOro aHallu3a Cpelbl, YMEThb
npuMmensTh SWOT-aHanu3, NOJKHBI YSCHUTH MOHSATHE CTPATETHYECKONM €IUHUIIBI OM3Heca, CTpa-
TErMYecKoil 30HbI X03s5iicTBOBaHUA U nOpTdens pupMbl, 3HaTh COBPEMEHHYIO KOHIENINIO (GOpMU-
pOBaHUs CTPATETUH, YMETh IPUMEHATh MATPUUHBIE METOIbI aHAJIM3a CTPATETUM, IPOBOAUTH aHAJIN3
noptdens auBepcuGUIMPOBaHHON opranu3anuu Ha ocHoBe MaTpulibl BKI', MHOrOakTOpHbIi aHa-
U3 Ha ocHOBe Matpulibl Mak-Kuncu. B xone ocBoenus pazaena S «BbinonHeHHE 1 KOHTPOIIb CTpaTe-
ruam» 00yJaromyecs: JOHKHbI 3HATh ONMPEIeICHUE CTPATETHYECKIX U3MEHEHHH, OCHOBHBIE MTOIXO/IbI
K HE0oO0XOAMMOCTH M TIiyOMHe u3MeHeHuil. B xone ocBoeHus pasnena 6 oOywaromuecs DOTKHBI
3HaTh OCHOBHBIC NPUHLUIIBI BBISIBIICHUS CONPOTHUBIICHUS CTPATETMYECKHM H3MEHEHHSIM U YMETh
YIPaBIATh UMH.

B nponecce nzyueHus AUCHMILTUHBI PEKOMEHAYETCSl Ha TIEPBOM dTane 0OpaTuTh BHUMaHHE
Ha [OHATUMHO-KAaTEropUaIbHbIN anmnapar AUCUUIINHBL. OBaJeHUE KIFOUEBBIMU NOHITUIMM SIBJIS-
€TCsl BaXKHBIM 3TAllOM B OCBOEHUHU COJIEPKaHUSI OCHOBHBIX METO/IOB M HHCTPYMEHTOB COBPEMEHHO-
r0 CTpaTErn4ecKoro aHajiusa.

[Ipu moaroToBKe K 3a4eTy peKOMEHAyeTCsl 0c000e BHUMAaHUE YAECTUTh BOIIPOCAM HCHOIb30-
BaHUSI OCHOBHBIX METOJIOB U MHCTPYMEHTOB CTPATErMYECKOT0 aHAIM3a ISl BBITIOTHEHHS TPOECCHO-
HaJTBbHBIX (DYHKLIMI Ha YPOBHE CTAHAAPTHBIX, XOPOILIO CTPYKTYPUPOBAHHBIX, a TAKXKE CIa00CTPYKTYpH-
POBAHHBIX OPraHU3ALMOHHO-YIIPABJICHYECKUX U aHATUTUYECKUX 3a7ad.

B mpornecce npoBeaeHus] TPaKTHUECKUX 3aHITUNA MPOUCXOAMUT 3aKperuieHue 3HaHui, (op-
MHUPOBAaHHE YMEHHUI U HaBBIKOB peaM3alluyd IPEICTABIEHUS 00 OCHOBHBIX METO/aX SKOHOMHUYE-
CKOTO U CTPATErHuecKOro aHajin3a MOBeICHUsI SKOHOMUYECKHX areHTOB U PHIHKOB B INI0OATILHOM cperie
B 4acTH (pOPMHUPOBAHHS KOPIIOPATHBHON CTPATETUH IS BBIMTOIHEHHS TPOGECCHOHATBHBIX (DYHKIUA Ha
pa3IMYHBIX YPOBHSIX OPraHU3aMOHHO-YIIPABICHYECKUX U aHATMTHYECKUX 3a/1ay.

CamocrosaTenbHYI0 pabdoTy HEOOXOIMMO HAuWHATh C TMPOPAOOTKM KOHCIIEKTAa JIEKIIHH,
0000111eHus, CHCTeMAaTU3allu1, YIITYOJIeHNU U KOHKPETU3allUU MOJIyYeHHBIX TEOPETHUECKIX 3HAHUN
C MCIOJIb30BAHUEM OCHOBHOM M JIONOJIHUTEIBHOU JIUTEPATYpPhl, @ TAKKE PEKOMEHYEMBIX PECYpCOB
nHGOPMAIIMOHHO-TEIEKOMMYHUKALIMOHHOM ceTH «HTepHeT».

B mpouecce koHCyJIbTaMU € MPENOAaBaTEIeM MPOSCHATH BOIIPOCHI, TEPMUHBI, MaTEpHall,
BBI3BaBIIUI TPYJHOCTH IIPH CaMOCTOSATENbHOI padoTe.

Pabora ¢ nutepaTypoii sBisieTCsS BaKHEHIIIMM 3JIEMEHTOM B MOJIYYEHUH 3HAHUM MO JTUCIHII-
nune. [Ipexnae Bcero, HE0OXOAUMO BOCIONIB30BAThCs CIIMCKOM PEKOMEHIyeMOM 10 JaHHOM JUCIu-
IUIMHE JIUTEPATYPOU. [[ONIOTHUTENBHBIE CBEICHUS 110 U3y4a€MbIM TEMAM MO>KHO HAWTH B IEPHOJU-
yeckou nevaru u MHTepHere.

[IpenycMoTpeHO npoBeAeHNE ayAUTOPHBIX 3aHATUN (B BUJE JIEKIIMHA M MPAKTHUYECKUX 3aHs-
THUIl) B COYETaHUU C BHEAYAUTOPHOU pabOTOM.
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Ipunoxenne 2

AHHOTAIIUA

padoueil mporpaMMbl JUCHMILIMHBI
Crparernyeckuii MeHeIKMEHT
1. Hean u 3a7a4M TUCHUTIITUHBI
Llenbro u3ydeHUs TUCIUIUIMHEI SBJIsIETCS: (hopMHUpOBaHUE y 00ydarOmuXcs MpodeccnoHaIbHBIX
KOMITETEHIIMI B 00J1aCTH 00OCHOBaHMS CTPATETUYECKUX YIPABICHYECKUX PEIIEHUI Ha OCHOBAHUHU
MIPUMEHSEMBIX METOJIOB COBPEMEHHOTO CTPATETHYECKOTO aHaIN3a.
3az[aan1/1 I/I3y‘-I€HI/I$I JUCIHUIIIIMHBI SABJIAKOTCA:
- OBJIaJIEHHE CITOCOOHOCTHIO HAXOJUTh OPTaHU3AIMOHHO-YIIPABICHUYCCKUE PEIICHUs B TIPO-
q)eCCHOHaHBHOﬁ ACATCIIbHOCTH U T'OTOBHOCTh HCCTHU 3a HUX OTBCTCTBCHHOCTBD,
- OBJIAJICHUE CIIOCOOHOCTHIO KPUTHYECKH OILICHHUTH IMpeiJIaraeMble BapUaHTHI YIIpaBJICHUYC-
CKUX PEUICHHH M pa3paboTaTh M 0OOCHOBATH MPEIJIOKEHHS 10 UX COBEPIICHCTBOBAHHIO C YYETOM
KPUTEPUEB COIMAIBHO-)KOHOMUYECKONH 3(PGPEKTUBHOCTH, PUCKOB M BO3MOXKHBIX COIHAJILHO-
3KOHOMHYCCKUX HOCHCﬂCTBHﬁ;

2. CTpyKTYypa THCHUILTHHBI
2.1 O0miast TPyA0EMKOCTh AUCHUILTNHBI cocTaBisieT 108 yacoB, 3 3a4eTHBIX €UHHUIIBI.

2.2 OcHOBHBIE pa3ieibl AUCUUTLINHBIL:

1 - BBeneHue B cTpaTeru4eCKuil MEHEKMEHT

2 — Cucrema CTpaTern4ecKoro MEHEDKMEHTA, aHAI|3 CPEJIbl
3 — ®opMupOBaHUE MUCCHH H IEJICH OpraHu3aluu

4 — BeipaOoTKa cTpaTeruu

5 — BhInoJIHEHHE U KOHTPOJIb CTPATErul

6 — YrpaBieHue B yCIOBUSX CTPATETUYECKUX U3MEHEHU N

3. Illlanupyemble pe3ybTaThbl 00y4eHUs! (lepeyeHb KOMIeTeH M)

[Tpornecc n3yueHust JUCUUILIMHBI HalIpaBJieH Ha (POPMUPOBAHUE CIETYIOIINX KOMIETEHIUI:

OIIK-4 - ciocoOHOCTh HAXOAUTH OPraHM3ALMOHHO-YIIPaBIEHYECKHE pelleHusl B Mpodeccro-
HaJbHOMN JOCATCIbHOCTU U TOTOBHOCTDb HECTHU 34 HUX OTBCTCTBCHHOCTD,

IIK-11 - cnocoGHOCTh KPUTUYECKH OLEHUTH Ipe/laraeéMble BAPHAHTHI YIPABICHYECKHX pelle-
HUW ¥ pa3paboTaTth U 0OOCHOBATH MPEJIOKEHUS IO UX COBEPIICHCTBOBAHUIO C YYETOM KPUTEPUEB
COLMAJIbHO-9KOHOMHUYECKOH 3()(PEeKTUBHOCTH, PUCKOB U BO3MOXHBIX COIMAJIBHO-?KOHOMHYECKHX
IIOCJIE/ICTBHM.

4. Bux npoMeKyTOYHOI aTTecTallMu: 3a4€T
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[IporpamMma cocTaBiieHa B COOTBETCTBUU C (eAepalbHbIM TOCYIapCTBEHHBIM 00pa3oBa-
TEJIbHBIM CTAHAApPTOM BBICIIET0 00pa3oBaHMs MO HampaBieHHIO noArotoBku 38.03.01 DxoHOMUKa
oT «12» nexabpst 2015 1. Ne 1327
s Hadopa 2016 roaa: u yuedbusm mwianom ®I'BOY BO «bpl'Y» st ounoit popmbl 00ydeHus ot
«03» deBpans 2016 1. Ne58, mist 3a0uHOM (ycKOpeHHOM) Gopmbl o0ydeHus oT «06» utons 2016
r. Ne429;
st Haoopa 2017 roaa: u yue6HbM rianoM OI'BOY BO «bpl'Y» s ouHoit hopMbl 00ydeHUsT OT
«06» maprta 2017 1. Nel125, nnst 3aounoii popmbl 00yuenust ot «06» mapra 2017 r. Nel25, nns 3a-
ouHOH (yckopeHHO#) ¢opmbl oOyueHus ot «14y» anpens 2017 r. Ne203.;

s Haoopa 2018 roaa u yuebusm mianom @I'BOY BO «bpl'Y» ainst ounoii popmbl 00ydeHus ot
«12» mapra 2018r. Nel30, nnst 3a0uno0# hopmbl oOydenus ot «12» mapra 2018r. Nel30.

IIporpammy cocraBuii(u):

Huxummnaa Onbra bopucosHa,
noueHt bazooit kadenpsr UM, K.3.H., IOIEHT

Pabouas nporpamma paccMOTpeHa U YTBEpXKeHa Ha 3acejaHuu 0a30Boi kadenps JuM

ot «20» nexabps 2018 r., mpoToxoin Ne8

3aBenyromnuii 623080 Kadeapoit JuM M.W.YepyToBa
COI''TACOBAHO:

3aBeyromIuil BeIMycKaromeh 6a3oBoit kadenpoit JuM M.N.YepytoBa
Jupextop OubnuoTexu T.®.CoTHuk

Pabouas nporpamma ogo0peHa MeTonyeckoil komuccuen Qaxynprera Uy

ot «28» nexadps 2018 r., mpoTtokos Ne 4

[Tpencenarens MeTouueckoil koMuccuu akyabTera JuyY E.B.Tpane3HukoBa
COT'JIACOBAHO:

Hauvanbauk

y4eO0HO-METOIMUECKOTO YIIpaBICHUS I'.IT.Hexeen

Peructpanmonssiit Ne



