MUHUCTEPCTBO HAVKHU U BBICILIET'O OBPA30BAHM S POCCUMCKOM ®EJEPALIMA

OEJIEPAJIBHOE I'OCYJAPCTBEHHOE BIOJUKETHOE
OBPA30OBATEJIbHOE YUPEXJIEHUE
BBICHIEI'O ObPA3OBAHUA

"BPATCKHNU 'OCYJIAPCTBEHHBIY1 YHUBEPCUTET"

VYTBEPX/AIO
OOKYMEHT NOANNCAH )
QNEKTPOHHOW NOAMUCHLIO HpOpCKTOp 10 yq€6HOI/I pa60Te
CepTudmkar: 6FC632A3C216BOFFDAOFSEADC52COSFE E.H.HYKOBHI/IKOBa
Bnapeneu: Cutos Unbsa Cepreesny
[LevictButeneH: ¢ 25.03.2024 go 18.06.2025
02 mas 2024 r

PABOYAS ITPOI'PAMMA JUCHUIIJIMHBI

b1.B.06 PeuH:KMHUPHUHT M ynpaBJ/ieHHe OU3HEC-TIPOLEeCCAMU

3akperieHa 3a kadbeapoit  ba3zoBasi kadeapa MeHeaKMeHTAa U HH(POPMAITHOHHBIX
TEXHOJIOT UM

VYueOnsiii itan  b090303 24 TIND.plx
Hamnpagnenue: 09.03.03 [Ipuknagnas nuadopmaTuka

KBamudukarms Bbakaaasp

dopma 0OydyeHuss ~ OYHAast
OO6mmas Tpy10€MKOCTh 53ET

Buabl KOHTPOISI B ceMecTpax:
KypcoBoii mpoexTt 5, Jk3ameH 5

Pacnpeueﬂeﬂne YaCcoB JUCHMILJIMHBI IO CeEMECTPaM

CemecTtp
(<Kypc>.<CemecTtp Ha 5@3.1)
Kypee>) Hroro
Henens 17
Bun 3ansTuii vl | PO | v PIl
Jlexuuu 34 134 |34 |34
JlaGopatopHsie 51 |51 |51 |51
B tom uncne uHT. 14 (14 |14 |14
B Tom umcie B hopme 51 |51 |51 |51
MPAKT.MOJATOTOBKH
Uroro ayn. 85 |85 |85 |85
KonrakTHas pabora 85 |85 |85 |85
Cawm. pabora 41 |41 |41 |41
Yackl Ha KOHTPOJIb 54 |54 |54 |54
Hroro 180 | 180 | 180 | 180
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[Iporpammy cocraBui(m):
K.m.H., 0eK., [lampycosea A.M.

PaGouas mporpamMma JUCIUTITHBI
PeMH:KUHUPUHT ¥ yHIpaBJjieHHe OM3HeC-NPoIeccaMu
paspabotana B coorBercTBUH ¢ I'OC:

denepanbHbIi rocy1apcTBEHHBIN 00pa3oBaTeIbHbII cTaHAapT BhICHIEro 00pa3oBaHus - 6akagaBpuar 1o
HanpasiieHuto noarotoBku 09.03.03 INpuxnagnas napopmaTuka (npuka3 Munobpuayku Poccun ot
19.09.2017 r. Ne 922)

COCTaBJICHA HAa OCHOBAHUH y‘-IC6HOl"O I1J1aHa:

Hampasnenue: 09.03.03 Ilpuknagnas uHpopmaTika
YTBEPKACHHOr0 puka3zoM pexropa ot 30.01.2024 Ne 32.

PaGouas nmporpamma oo0peHa Ha 3aceJaHuH Kadeapsl
Ba3oBas kadeapa MeHem:KkMeHTa M1 HHPOPMALMOHHBIX TEXHOJIOTHMH

ITpotokon ot 20 mapta 2024 . Ne 11
Cpok aeiictBus mporpamMmmsl: 2024-2028 yu.r.

3aB. kadenpoit Baxpymesa M. 1O.

[Ipencenarens MK®
JIONEHT, K.3.H., 'pynuctoBa E.I'.  05.04.2024 1. No 7

OtBercTBeHHBIN 3a peanuzanuio OITOIT Baxpymesa M.10.
(moamuce)
JupexTop OubInoTeKn Cotnuk T.®.
(monrmuck)
Ne perucrpanmun 40

(MeToIMYeCKU OTHEI)
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BuszupoBanue PII/] 1151 McriOSTHEHMSI B 0YepeTHOM y4eOHOM roay

[Ipencenarens MK®
2025 .

Paboyas mporpaMMa mepecMoTpeHa, 00cykeHa 1 0100peHa st
ucnonHeHus B 2025-2026 y4eGHOM roy Ha 3aceaHuu Kadeapbl
ba3oBas kadenpa MeHeKMEHTa U MH(POPMAIIHOHHBIX TEXHOJIOTHIA

Buecens! usmenenust/nononnenus (Ilpunoxenue )

[Iporokon ot 2025 . Ne
3aB. kadenpoit

Buzuposanue PIIJ] 119 ucno/iHeHust B o4epeIHOM Y4eOHOM roay

IIpencenarens MK®
2026 .

Pabouas mporpamMma rmepecMoTpeHa, 00CyKIeHa U 0100peHa IS

ucnonHenus B 2026-2027 yueOHOM TOy Ha 3aceIaHu Kadeaphl
ba3oBas kadenpa MeHeKMeHTa U MH(POPMAIIMOHHBIX TEXHOJIOTHIi

Buecens! msmenenust/nononnenus (Ilpunoxenue )

IIpotokom or 2026 r. Ne
3aB. xadenpoit

Busuposanue PIIJ] 11 ucno/sineHust B ouepeIHOM Y4eOHOM roay

IIpencenarens MK®
. 2027 r.

Pabouas mporpamma nepecMoTpeHa, 00CyXIeHa 1 ogo0peHa st
ucroaaenus B 2027-2028 yueOHOM roay Ha 3acegaHuu kadeapsl
ba3oBas kadeapa MeHeq)kMeHTAa M HHGOPMAIMOHHBIX TEXHOJIOTHil

Brecens! m3meHenust/nononaenus ([Ipunoxenue )

IIpotokom ot 2027 r. Ne
3aB. xadenpoit

BuszupoBanue PII/] 1151 McriosTHEHMSI B 0YepeTHOM y4eOHOM roay

[Ipencenarens MK®

- 2028 T.

Pabouas nporpamMmMa nepecMoTpena, oocysxaeHa u ono0pena asst
ucnonHeHus B 2028-2029 yyeOHOM rony Ha 3aceIaHuu Kaheapbl
Ba3oBas kadeapa MeHeKMeHTa M HHPOPMALIMOHHBIX TEeXHOJIOT U

Brecenb! m3menenus/nononaenus (Ipunoxenne )

IIpoTokomor __ 2028 r. Ne
3aB. xadenpoi



1. HEJIX OCBOEHUS JUCIUITJINHBI

1.1

INomyuenne oOydaronMMUCS TEOPETUUECKUX 3HAHUN M MPAKTUIECKIX HABBIKOB O IPOBEICHHUIO PCHHXUHUPHUHTA OHU3HEC-
IIPOLIECCOB; YIIPABIECHHIO OU3HEC-TIPOLIECCaMU OpPTaHU3aluI

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OOII

Huxn (pazpen) OOIT: b1.B.06

2.1

TpeboBanus K NpeABapUTE/ILHON NOAr0TOBKE 00y4al0lIerocs:

2.1.1

Teopus cucTeM U CUCTEMHBIN aHAIN3

2.1.2

Maremaruyeckasi 5JKOHOMHUKA

2.13

MeHeKMeHT B I(POBOI SKOHOMUKE

2.14

Ludposast sKOHOMHKA

2.1.5

Bbasbl maHHbBIX

2.2

JMCHUIUIMHBI U PAKTUKH, VI KOTOPBIX OCBOEHHE TAHHOH JUCHHMIUIMHBI (MOIYJ151) HEOOXOAMMO KaK
npeAllecTBYOLIEE:

2.2.1

[IpownsBoxacTBeHHAS (MIPEAIUIUIOMHAS ) TIPAKTHKA

222

BrinonHeHue u 3amura BbIl'[yCKHOﬁ KBaJIPI(I)PIKaL[PIOHHOﬁ pa60TLI

223

IIpoekTsl U ynpaBileHHE IPOEKTaMU

224

HpOCKTHpOBaHHe I/IH(I)OpMaHI/IOHHBIX CHUCTEM

225

praBJ’ICHI/Ie OJICKTPOHHBIM OU3HECOM

2.2.6

[IpousBoacTBeHHAs (TPOSKTHO-TEXHOJIIOTUIECKAs ) TPAKTHKA

3. KOMIIETEHIIMN OBYYAIOIIEI'OCA, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSA JUCITUAIIJINHBI

(MOJY.JIST)

IIK-2: Cnnoco0eH pa3padaTbiBaTh MoJe/IH OU3HEC-TPOLECCOB 3aKA3YHKA

Wumnkarop 1 [I1K 2.1. Brageer coBpeMEHHBIME METOIaMH M IPHHITUIIAME MOAEIHPOBAHUS U PSHH)XHHUPHUHTA OHU3HEC-

TIPOLECCOB; COBPEMECHHBIMU IMOAXO0AaMU aBTOMaTHU3allun 6I/I3HGC-HpOHeCCOB

WNnpukarop 2 |1IK-2.2. CiocobeH onmuchIBaTh U pa3padaThiBaTh MOJEIN OU3HEC-TIPOIIECCOB

B pe3yJabTaTe 0OCBOCHUS TUCHUILIINHBI oﬁyqammm”lcﬂ JOJIZKEH

31

3HaTh:

3.1.1

IIPUHINIIBL, ATATIBI, METOONOTHH M TEXHOJIOTHH PEeHHXWHIPHHTA ON3HEC-TIPOIIECCOB; HHCTPYMEHTAPHIA OTIMCAHUS U
pa3paboTku MoAeIH OM3HEC-TIPOLIECCOB

3.2

YMmernb:

3.2.1

cobupars HEOOXOAUMYIO HH(MOPMAIIHIO AJISI IPOBEACHIS MOAETHPOBAHUS U PEHHXUHUPHUHTA OU3HEC-TIPOIIECCOB;

322

coOHpaTh HeOOXOAUMYIO HH(MOPMAIIHIO TSI OITUCAaHHS, pa3paboTKU MOJIeNei OM3HEeC-TIPOIECCOB

33

Buaagern:

33.1

HaBbIKaM1 IPUMEHEHNA COBPEMECHHBIX METOJAOB U TPUHIIUIIOB MOJACITIMPOBAHUSA U PEUHKUHUPUHTA 6I/I3HGC-HpOHeCCOB;

332

HaBBIKaAMH OIIMCaHUA U pa3pa60TI<H MOJCIIeH 6H3H€C-HPOH6CCOB

4. CTPYKTYPA U COAEP)KAHUE JUCHUIIJINHBI (MOAYJIS)

Koz Bun HanmenoBanue pasnenoB 1 | Cemectp / | HacoB | Komneren- | JIuteparypa | Wure | IIpumeuanne
3aHATHA | 3aHATHSA Tem Kypc UM PaKT.
Paznen |Pa3gen 1. Beenenne B
PEeHH:KMHUPUHT OM3Hec-
NPOLECCOB
1.1 Jlex OCHOBBI PEUHKHHUPUHTA 5 4 IK-2 JIT.1J11.2 0 ITK-1.3 TIK-
OHM3HEC-TIPOLIECCOB JI1.3J11.4 53
JI1.5J12.1
J12.2J12.3
J12.4 J12.5
1.2 JIab OCHOBBI pEHH)KUHUPUHTA 5 6 ITK-2 JIT.1J11.2 0 ITK-1.3 TIK-
OM3HEC-TIPOIIECCOB JI1.3J11.4 53
JI1.5J12.1
JI2.2J12.3
J12.4
JI2.5713.1




1.3 Cp OCHOBBI PEeHH)KHHUPUHTA 8 IK-2 JI1.1J11.2 MK-1.3 TIK-
OM3HEC-TIPOLIECCOB JI1.3J11.4 53
JI1.5J12.1
J2.2J12.3
2.4
JI2.5J13.1
1.4 Jlex OpraHu3anoHHbIe U3MEHEHUS 4 ITK-2 JIT.1J11.2 ITK-1.3 TIK-
JI1.3 J11.4 53
JI1.5J12.1
JI2.2J12.3
J12.4 J12.5
1.5 JIa6 OpraHu3anMoOHHbIE U3MEHEHUS 6 [IK-2 JIT.1J11.2 ITK-1.3 IIK-
JI1.3J11.4 53
JI1.5J12.1
JI2.2J12.3
2.4
JI2.5713.1
1.6 Cp OpraHu3aioHHbIC U3MEHEHUS 8 ITK-2 JIT.1J11.2 ITK-1.3 TIK-
JI1.3 J11.4 53
JI1.5712.1
J2.2J12.3
2.4
JI2.5J13.1
1.7 Ox3ameH | [loaroToBka K sK3aMeHy 18 [IK-2 JIT.1J11.2 ITK-1.3 IIK-
JI1.3J11.4 53
JI1.5J12.1
JI2.2J12.3
J12.4 J12.5
Pazmen | Pa3zpmes 2. Texnosorus
PEeUH:KMHUPUHIA OU3HecC-
MPOLECCOB
2.1 Jlex ITpuHIUNBI pEMHKUHUPUHTA 4 [1K-2 JI1.1J11.2 IIK-1.3 IIK-
OM3HEeC-TIPOIecCOB JI1.3J11.4 53
JI1.5J12.1
JI2.2J12.3
J12.4 J12.5
2.2 JIab OCHOBHBIE aCTIEKTHI 6 IK-2 JI1.1 JI1.2 TIK-1.3 TIK-
PEUHKUHUPHHTA: TTOIXOMBI, JI1.3J11.4 53
TIPUHIIMIIBL, STAIbl TPOBEICHUS JI1.5J12.1
pEeUHXHHUPHUHTA OU3HEC- JI2.2J12.3
MIPOLIECCOB 2.4
JI2.5J13.1
2.3 Cp [TpuHIMIIBI peUHXKHHUPUHTA 3 [TK-2 JIT.1J11.2 ITK-1.3 TIK-
OM3HEC-TIPOIIECCOB JI1.3J11.4 53
JI1.5712.1
J2.2J12.3
J12.4
JI2.5J13.1
2.4 Jlex Texuomornaeckas 4 IK-2 JI1.1 JI1.2 Texuomorus
OCJIEI0BATEILHOCTD JI1.3J11.4 MIPOEKTHOTO
PEHHXUHUPHUHTA OU3HEC- JI1.5J12.1 o0yuenus [TK
IIPOLIECCOB JI2.2J12.3 -1.3TIK-5.3
J12.4 J12.5
2.5 JIab TexHonoruueckas 6 [K-2 JIT.1J11.2 TexHonorus
MOCJIEI0BATEILHOCTD JI1.3J11.4 MIPOEKTHOTO
PEVHXUHHUPHHTA OU3HEC- JI1.5J12.1 obyuenus [TK
IIPOLIECCOB JI2.2J12.3 -1.31IK-5.3
2.4
JI2.5J13.1
2.6 Cp Texuomornaeckas 5 IIK-2 JIT.1 JI1.2 TIK-1.3 TIK-
MOCJIEI0BATEIFHOCTD JI1.3 J11.4 5.3
PEUHXKUHUPHUHTA OU3HEC- JIL.5J12.1
TIPOLIECCOB JI2.2J12.3
2.4

JI2.5J13.1




2.7 Ox3ameH | IloaroroBka K SK3aMeHy 18 T1K-2 JI1.1J11.2 TIK-1.3 TIK-
JI1.3J11.4 53
JI1.5712.1
J2.2J12.3
J12.4 J12.5
Paznen | Pa3nen 3. [IpoexkTupoBaHue u
BHeJIpeHHe MPOEKTOB MO
PEeMHKMHUPHMHIY OU3Hec-
NPOLECCOB OPraHU3alUU
3.1 Jlex TexHonorus CTpyKTypU3aluu 4 [K-2 JI.1J11.2 [K-1.3 IIK-
1 OIUCAHUS KOMIIAaHUH JI1.3 J11.4 53
JI1.5712.1
J12.2J12.3
J12.4 J12.5
3.2 JIab TexHoNorus CTpYKTypH3aIii 6 ITK-2 JIT.1J11.2 ITK-1.3 TIK-
Y ONHMCaHUS KOMIIaHUHN JI1.3J11.4 53
JI1.5712.1
JI2.2J12.3
2.4
JI2.5713.1
33 Cp TexHonorus CTpyKTypHU3aIuu 5 [IK-2 JIT.1J11.2 IIK-1.3 IIK-
1 ONUCAHUSI KOMIIAHUH JI1.3J11.4 53
JI1.5J12.1
J12.2J12.3
2.4
JI2.5J13.1
34 Jlex MeTo10J10rHsI OITUCAHUS 4 T1K-2 JI1.1 J11.2 Texuosorus
OM3HEC-TIPOIIeCcCOB JI1.3J11.4 KOMITBIOTEPH
OpraHu3aluy JI1.5J12.1 oro o0ydeHus
JI2.2J12.3 IK-1.3 TIK-
J12.4 J12.5 53
3.5 JIa6 Meroonorus onucanus 6 [IK-2 JIT.1J11.2 Texnonorus
OM3HEeC-TIPOIecCOB JI1.3J11.4 KOMITBIOTEPH
OpraHu3aIu JI1.5J12.1 oro o0yueHHs
JI2.2J12.3 IIK-1.3 IIK-
2.4 53
JI2.5713.1
3.6 Cp MeTonoJ10rust ONUCaHus 4 T1K-2 JI1.1 JI1.2 TIK-1.3 TIK-
OHM3HEC-TIPOLIECCOB JI1.3J11.4 53
OopraHu3aIuu JI1.5J12.1
J12.2J12.3
2.4
JI2.5J13.1
3.7 Jlex [IpoeKThl penHXKHHUPUHTA 4 [IK-2 JIT.1J11.2 ITK-1.3 TIK-
IIPOU3BOJICTBEHHBIX IIPOLECCOB JI1.3 J11.4 53
KaK 0OBEeKT yHpaBIeHUs JI1.5J12.1
JI2.2J12.3
J12.4 J12.5
3.8 JIab [IpoeKTb! penHXKUHUPUHTA 6 [IK-2 JIT.1J11.2 IIK-1.3 IIK-
MIPOU3BOJICTBEHHBIX MPOLIECCOB JI1.3J11.4 53
KakK OOBEKT YIpaBJICHUS JI1.5J12.1
J12.2J12.3
2.4
JI2.5J13.1
3.9 Cp [IpoekThl penHXKHHUPUHTA 4 ITK-2 JIT.1J11.2 ITK-1.3 TIK-
IIPOU3BOJICTBEHHBIX MPOIIECCOB JI1.3J11.4 53
KaK O0BEKT yNPaBICHU JI1.5712.1
J2.2J12.3
J12.4
JI2.5J13.1
3.10 Jlex D¢} PexkTuBHOCT MPOEKTOB 6 IK-2 JI1.1 JI1.2 TIK-1.3 TIK-
peumxuHUpHUHTa. PazpaboTka JI1.3J711.4 5.3
MEPOIIPHUATHIA 110 MOBBIIICHUIO JI1.5J12.1
3¢ EKTUBHOCTH TIPOCKTOB JI2.2J12.3
PEUHKUHUPHUHTA J12.4J12.5




3.11 JIa6 D¢ heKTUBHOCTH TPOEKTOB 9 IK-2 JI1.1J11.2 IK-1.3 TIK-
peumxuHupuHra. PazpaboTka JI1.3J11.4 53
MEPONPUATUH 110 MOBBILICHUIO JI1.5J12.1
3G GEKTUBHOCTH POEKTOB JI2.2J12.3
PEUHKUHUPHHTA 2.4
JI2.5J13.1
3.12 Cp Db (HeKTUBHOCTH MPOSKTOB 4 ITK-2 JIT.1J11.2 ITK-1.3 TIK-
peumknHUpHHTA. Pa3zpaboTka JI1.3 J11.4 53
MEPONPHUATUH 110 TTOBBILICHUIO JI1.5J12.1
3¢ GEKTUBHOCTH TIPOCKTOB JI2.2 J12.3
pEeUHXVMHUPUHTA J12.4
JI2.5J13.1
3.13 Ox3ameH | IloAroroBka K SK3aMeHy 5 18 T1K-2 JI1.1J11.2 0 TIK-1.3 TIK-
JI1.3711.4 53
JI1.5J12.1
J12.2J12.3
J12.4J12.5

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

TexHOD0THA NPOEKTHOrO 00yueHHs (MpUOOpEeTeHNe 3HAHUH, YMEHUH U JIUYHOTO OMBITA MO CO3JIaHHIO U Pean3alliH IPOEKTOB)

TexHOJ0THs KOMITBIOTEPHOT0 00yUeHHA(UCTIONB30BaHHE B YI€OHOM MPOLIECCEe KOMITBIOTEPHBIX TEXHOJIOTUI U TPEI0CTaBIISIEMbIX
MMH BO3MOKHOCTSIX ( OHJIAWH-KYPCHI))

6. POHJ OIEHOYHbBIX CPEICTB

6.1. KoHTpoabHbIE BONPOCHI M 32 JaHUS

Bonpocs! 115 TeKy1ero KOHTpOss OCBOSHUS TUCIUIUIMHBI:
Paznen 1. BBenenue B peHHXHUHUPUHT OH3HEC-TIPOIIECCOB.

Tema 1. OCHOBBI peMH)XMHUPUHTA OU3HEC-TTPOLIECCOB.

1. PackpeITs cMBIcT a00peBuatypst BPR.

2. Astopel M. Xammep u JIxx. Yamnu Hanucanu KHUry o peurxkunupusre. Korna? B xakoii ctpane?

3. HenocraTky TUHEHHO-(YHKIMOHANBHONW OPraHU3aIllMOHHOM CTPYKTYPBI.

4. BHeniHre U BHYTPEHHHE TPUYUHBI BOZHHKHOBeHUs1 BPR.

5. IMXUHAPHHT ¥ PEHHKHHUPHHT: PACKPHITh CYITHOCTb.

6. Uro Taxoe 6m3Hec-mponecc? Uro Takoe penH>KHHUPUHT 110 OTHOIICHMIO K Ou3Hec-mponeccam? YTo sBIseTcsl 00bEKTOM
PEUHXUHUPUHTA?

7. BHyTpeHHHE IPOIIECCH OPTaHU3aUI: CYITHOCTD U TPUMEPEI.

8. BHelHMe npoleccsl OpraHu3aliu: CYIIHOCTb U IIPUMEPBI.

9. OyHKIMOHAIBHBIN U IPOLIECCHBIN MOAXO: CYIIHOCTh U oTinnyue. [IpuBectu mpumep.

10. Yay4iieHne 1 peMH)KUHUPUHT: CYITHOCTB U oTiinuus. IIpuBecTr npumep.

11. Ilepeuncnuts 3agaun peuHxkuHUpUHra bI1.

12. ITouemy PBII sBisieTcs TexHONMOTHEH?

13. B uem pa3nuna mexay PBII u aBromaruzanueii 6u3Hec-npoueccoB?

14. YcranoBuTh nocneoatenbHOCcTs PBII: npsiMoii pemHXKWHUPHHT, 00paTHBIN PENHKHHUPUHT, BU3yaln3alys, BHEIPEHHE.
15. CymHOCTb 4eThIpeX 3TaNoB NPOBEACHUS PEUH)KUHUPUHTA.

16. Cymnuocts noarorosurensHoro stana PBII.

17. IlepeyrcuTh HHCTPYMEHTHI U ipuHLIKIIEI BPR.

18. Ipumepsr npumeHeHus penmkuanpuHara. Ot IBM Credit.

19. Ilpumeps! npumeHeHus penmkuaupunra. Onsit Ford Motor.

20. TIpumMeps! npuMeHeHus pentkuaupuara. OneiT Kodak.

21. @akTopsl ycriexa U prcka Heyiad peHHKuHUpHHTa. OOBEKT peHHXHHUpHHTA. [Iprmep.

22. ®akTopsl ycIexa U pUcKa Heynad peuHxunupunra. llenu penmxunupunra. [Ipumep.

23. dakTopsl yclexa U prcka HeyJau peMH)KUHUPUHTA. PyKoBOACTBO M KOMaH/1a [0 peHHKUHUPHUHTY. [Tpumep.
24. @akTopsl ycnexa 1 prucKa HeyJad peMH)KHHUpHUHTa. MOTHBaIMs K IPOBEIEHUIO peMHKUHUpHHTa. [Tpumep.

25. ®akTopsl ycIexa U pUCKa Heylad PeUH)KUHUPUHTA. TeXHOJIOrUsl U IIPUHLUIIBI peuH>xuHupuHra. [Ipumep.

26. ®aKTopH! yclexa H pucKa Heyad peHHXUHUPHHTa. MEeTOIbI H CPeACTBA PeHHKUHUPHHTA. [Ipumep.

27. dakTopsl ycnexa U prcka HeyJau peMH)KUHUpUHTa. DHHAHCH! M BpeMsl IPOBeeHUs penH:KuHupuHra. Ipumep.

Tema 2. OpraHu3aniOHHbIE U3MEHEHUS.

1. YopasneHue U3MeHEHUSIMU: CyITHOCTh. [loueMy ynpaBieHne H3MEHEHHAMHI 0CO00 BBIAEIAET YETOBEUECKYIO CTOPOHY
U3MEHEHMH U 1IeH PYKOBOACTBA HA BCEX YPOBHSAX OpPraHMU3aluu?

2. Kiraccnguxarust BO3SMOKHBIX OpraHH3alMOHHBIX m3MeHeHui. HaszBaTs 3-4 daxropa.




3. Conporusnenre n3MeHeHuAM. [logeMy Jr0a1 COMPOTHBISIOTCS U3MeHeHHAM? [IpUdnHEBI COTPOTUBIECHNS H3MEHEHUSIM.
4.PackpbITh STh Oa3MCHBIX TIPUHLUIIOB OpraHU3alyy. Poslb 1 3HaUEHUE 3THX HPUHIMIIOB IJIsl PyKOBOIUTEIIS JTI000r0 YPOBHSL.
5. IIpomomxute dpasy. Cekper ycrexa — 3TO 1MociIe IPHHATHS PEIIeHNAS ...

6. Cxema mporiecca yrpaBIeHUs OT H3MEHEHUS JI0 pPeaTH3alliy PeIICHNUS.

7. @akTopskl, 00eCTIeUNBAIOLINE KAUECTBO yIPaBICHHUS.

8. Mogens ynpasnenus usmeHenusimu K. JleBuna.

9. Mogens ynpasnenus usMmeHenusamu JI. I'peiinepa.

10. Mopens ynpasnenus usmenenusimu M. Anmseca.

11. Mogens ynpasnenust usmenenusmu O. I'yuspa u k. Kemnu.

Pazgen 2. TexHOIOTHS pEUH>XKUHUPHUHTA OM3HEC-ITPOIIECCOB.

Tema 3. [IpyHIMIBI pEeMHXUHUPUHTA OH3HEC-TIPOLIECCOB.

1. CymHOCTS 3BPHCTHYECKAX IIPaBHUI PEKOHCTPYKIINH OH3HECA.

2. DBpHUCTHUECKHE NIPABUIIA PEKOHCTPYKIMU Ou3Heca. I 'opu3oHTaNbHOE CxaTHe mporiecca. [Ipumep.

3. DBpHUcTHUECKHE NTPAaBUIIA PEKOHCTPYKIMU OU3Heca. BepTukanbHoe cxaTHe mpolecca cxkaThe npoecca. IIpumep.

4. OBpUCTHYECKHE TIPaBUIa PEKOHCTPYKIMHK On3Heca. lennHeapuzanus nporeccos. [Tpumep.

5. OBpHcTHUYECKHE [TpaBUIa PEKOHCTPYKINH On3Heca. Pa3nudaHbIe BapHaHThI HCTIOMHEHHS MPOIECCOB U UX nocnenctaus. [Ipumep.
6. DBpHCTHYECKHUE MTPaBHUiIa PEKOHCTPYKIMU On3Heca. PabGoThI BEIIONIHSAETCS TaM, Tie 3TO 1esecoo0pa3Ho. YTo MpOUCXOIHT C
rpaHUIAMU MEXY MoapasfencHusMu kommnanuu? Ipumep.

7. DBpUCTHYECKHE TIPABUIIA PEKOHCTPYKIIMHU OM3HEcCa. Y MEHBIIICHHE TIPOBEPOK U YIIPABIIIONINX BO3ICHCTBHN — IIPOTPecc WIH
perpecc? Ilpumep.

8. DBpHCcTHYECKUE ITPAaBUIIAa PEKOHCTPYKIUH OM3Heca. MUHUMM3aLus cornacoBanuil. [Ipumep.

9. DBpHCTHYECKHE TIPABUIIa PEKOHCTPYKIMK OM3Heca. Y TOJTHOMOUYCHHBIH MEHeDKep: Ha3HadeHne u poib. [Ipumep.

10. OBpucTHYeCKHE IpaBUIa PEKOHCTPYKINHK On3Heca. [Ipeobnamaer cMemaHHBI IEHTPATN30BaHHbINH/ IEIICHTPATN30BaHHbIH
HOAXOJ: CYIIHOCTh U IpeuMyIectsa. IIpumep.

11. OcHoBHas omuOKa GOIBIIMHCTBA KOMIIAHUH, IIIaHUPYIOMIUX YIYYIINTh UX ASSATEILHOCTD 32 CUST aBTOMATH3AINH
CYIIECTBYIOLIHUX MTPOLIECCOB.

12. Tpu kaTeropuu H3MeHEHHH, KOTOpBIE 0OecTIeunBaeT UCIO0Ib30BaHNE HH(DOPMAIIOHHBIX TEXHOJIOTHH. [Iprmeps.

13. HoBble nH(OpManMOHHbIC TEXHOJIOTHH, N3MEHSIOIINE TPaBUiIa paboThl KOMIaHui. TenekoMMyHUKAIIMOHHbIE CETH.
BecnipoBoHas CBS3b M IEPEHOCHMEBIC KOMIIBIOTEPHL. PacipeneneHnsle 6a3sl TaHHBIX. CpeicTBa MOAICPIKKU TPUHSATHS PEIICHHH.
14. HoBsle nHpOpMaNNOHHBIE TEXHOJIOTHH, H3MEHSIOIINE MPaBIiIa paboThl KOMIIAaHHUH. DKCIEPTHBIC CUCTEMbI. IHTepaKTHBHBIIA
BUICOUCK. TEeXHONOTHI aBTOMAaTHYECKOTO HHAEKCUPOBAHNS U OTCIICKUBAHUS. BpICOKONPON3BOAUTENBHBIE KOMIBIOTEPHI.

15. IlpoueccHas opraHu3aliMOHHAasl CTPYKTYPa KOMIAHUH: CYIIHOCTb.

16. TunoBsie posii paOOTHUKOB B OPTaHU3AIINH, Tl TIPUMEHSETCS POIIeCCHAst OPTCTPYKTYpa.

17. OcHOBHOE JOCTOMHCTBO MPOIIECCHOH OPICTPYKTYPHIL.

Tema 4. TexHONIOrHYECKast MOCIIEOBATEIFHOCTE PEHH)KUHUPHHTA OHM3HEC-ITPOIIECCOB.

HuTtepaktuBHas GopMa IpoBeAeHNS JIEKIIMOHHBIX 3aHATHH ¢ IPUMEHEHHEM TEXHOJIIOTHH POEKTHOTO 00YyUeHHUS C LETIbI0
nproOpeTeHns 3HaHUH, yMEHUH 1 JINYHOTO OIbITa [0 CO3JaHHI0 M Peaan3alii IPOSKTOB MPEATONaracT MpocMOTpP BUJIEO3AITICH
BeOMHApa IPOJOIKUTENHFHOCTEIO | gac 20 MUHYT BO BpeMsI JICKITMOHHBIX 3aHATHH Ha TeMy "PeMHXHHUPHHT OM3HEC-TIPOIIECCOB
opraHu3anuu' A7 MOUCKA U FPYIIIOBOr0 00CYX/ICHUS OTBETOB Ha CIIeTYIOIINE BOIPOCHI (3a1aHMUs).

1. HazHaueHne AUPEKTUBEI Ha TPOBECHNE PEHHKIHUPHHTA.

2. Tpu KaTeropuu MEHEKEPOB CPEIHETO 3BEHA MIPU OPTaHU3ANOHHBIX H3MCHEHHSAX.

3. dakTOpBI NONOKUTENBHOI MOTHBALUY TP MPOBEICHUN PEHHKUHUPHHTA.

4. CoaeprxaHue TUPEKTHUBBI HAa IPOBEACHUE peMHKUHUPHHTa. [Ipumep.

5. Ha3Batb 5 3TanoB IpoBEACHUS pEUHKUHUPHUHIA, PACKPBITh UX CYLTHOCTb.

6. ITonroTOBUTENBHBIN 3TAl MPOBEACHNUS PEHHKHHUPUHTA: IeTb. UTO BKIIFOUaeT B cebs co31aHue CUCTEMBI YIPABICHUS IPOEKTOM?
[Ipumep.

7. IlonroTOBUTENBHEIN 3TAll IPOBEACHHS PEHHKHHUPHHTA: eI UTO BKIIIOUaeT B ceOs IITaHUPOBAaHHE TIPOBEICHUS
peunxuHupunra? Ipumep.

8. IloaroToBUTENBHBIN 3Tall IPOBEACHUS PEMHKUHUPHUHTA. [InaHNpoBaHUe TPOBEJEHUS PEUH)KUHUPUHTA: THIIOBBIE CXEMBI
OpraHu3anuu pador.

9. IToArOTOBUTENBHBIN 3TAll IPOBEACHIS PEHHKUHUPHHTA. [ITaHnpoBaHNe IpoBeIeHNS peHHKHHUPHUHTA. CIIOCOOBI
B3aUMOJEHCTBHS yUaCTHHUKOB.

10. Dran Bu3yanuzanuu: 1eiib. YTo BKIIOUaeT B ce0s aHan3 nosiokenus nen? [pumep.

11. Ha3BaTp KpuTEpHH BEIOOpa OM3HEC-TIPOLIECCOB IS TPOBEICHUS PEHH)KUHUPHHTA.

12. Dran Busyanuzanuu: nenb. Yto Brimroyaet B ceds crienudukanus neneit? [pumep.

13. Dram 00paTHOro peMHXKMHUPUHTA: 11eTb. UTO BKIIIOYAeT B ce0sl MOCTPOSHHE MOJENH cylecTBytomero ousneca? [pumep.
14. Dran 00paTHOrO PEHHKUHUPUHTA: esb. UTo BKIIIOUaET B ceOs aHalIM3 MOJIENH CcyLecTByomero ousneca? IIpumep.

15. Oram npsiMoro pemHXHHUPHHTA: 11e1b. UTo BKiIFoUaeT B cebs popmupoBanue u BEIOOp BapraHTOB HOBoro Om3Heca? [1pmmep.
16. Otam npsiMOTo peMHXUHUPHHTA: 1Ieb. UTo BKIIOYaeT B ce0s pa3paboTka HOBOM OpraHM3aIlMOHHOHN cTpyKTypHsI? [Tpumep.
17. Dran npssMoro peuH>XMHUPHUHTA: 11e)b. UTo BKItOYaeT B cebs moctpoenue HoBoi C? TTpumep.

18. TecTupoBanue HOBOro OM3HECA: IENTh JAHHOTO JTaIla.

WuTepaktuBHas ¢popma mpoBeaeHus 1abopaTopHoii paboTs! "TexHoIOrHYeCcKast MOCIeI0BATENbHOCTh PEUHKUHUPHHTA OU3HEC-




MpOLECcCOB" ¢ MPHUMEHEHHEM TeXHOJIOTHUH MPOEKTHOTO 00YUIEHHs C LIeNIbI0 IPUOOPETEeHH 3HAHUI, YMEHUI U IMYHOTO OIIBITA MO
CO3/1aHMIO U PEATU3ALMHU TPOEKTOB MIPEIIIOIaraeT MOICIMPOBAHHE ITOCJICIOBATEIILHOCTH IPOBEACHNS PEHHXUHUPUHIA OU3HEC-
polecca Ha KOHKPETHOM NIPUMEpE.

Paszen 3. [IpoekTipoBaHye U BHEAPEHHE IPOSKTOB MO PEUHXUHUPUHTY OM3HEC-TTPOLIECCOB OPraHNU3aLUH.

Tema 5. TexHONOTHSA CTPYKTYypPH3ALUH U ONIMCAHUS KOMITAaHHH.

. IIsTh m1aroB MOCTPOCHUS U ONTUMH3AIIH OPTaHU3AINH.

. HeTsIpe 1mara onucaHus OpraHu3aLuHm.

. Pa3pabotka nepeBa 6usHec-HanpasieHud. [Ipnmep.

. I'mybuna onucanus OusHec-HanpasineHuil. I[Ipumep.

. Knaccuguxkanus 6u3Hec-npo1eccos.

. PackpbITh CyIIHOCTD NOHATHIL: IEKOMITO3MIMS, KPUTEPUI TEKOMITO3HLIUH.
. Ilpnmep mepeBa OCHOBHBIX OM3HEC-TIPOIIECCOB OPTaHMU3AIMN. XapaKTEPUCTHKN OCHOBHBIX OM3HEC-TIPOIIECCOB.
. Onucanue o6ecneunBaOMUX OU3HEC-TIPOIIECCOB: XapaKTEPUCTHUKU.

. Onucanue 6U3HEC-NPOLECCOB YIPABIEHHs: XapaKTEPUCTHKU.

10. Onncanne GU3HEC-TIPOIIECCOB PA3BUTHS: XapaKTEPUCTHKH.

11. IlpuBectn npuMep AepeBa OM3HEC-IIPONECCOB KOMIIAHHH.

12. I'my6una onucanus OU3HEC-TPOLIECCOB KOMIAHHU.

13. Onucanue opraHu3aliMOHHON CTPYKTYPHI.

14. Onucanue pacnpeeneHust OTBETCTBEHHOCTH.

O 002N Nk~ W —

Tewma 6. MeToa0J10THs ONTUCAHUS 6H3HeC-HpOH€CCOB OpraHusanuu.

I/IHTepaKTI/IBHaH (I)OpMa TMPOBEACHUA JICKIIUOHHBIX 3aHSATHIH C MPUMEHCHUEM TCXHOJOT'MU KOMIIbTCPHOTO o6yquH$1 C IICJIBIO
WCTIONB30BaHMsI B yUeOHOM MpoLecce KOMIBIOTEPHBIX TEXHOIOTUN U MPEIOCTABISEMbIX UMH BO3MOXHOCTAX (OHJIAHH-KYPCHI)
HpEe/IIoaraeT AEMOHCTPAIMIO BUICONIEKIIMK Ha TeMy "MeTOo0I0THsI ONHCaHust OU3HEC-POIIECCOB OpPraHU3alMu" IS TOUCKA U
TPYMIIOBOTO OOCYKIIEHHS OTBETOB Ha CIIEIYIOIUE BOTPOCH (3a1aHus).

. Llenb 1 0COOEHHOCTH «yCKOPEHHOT0» METO/ja ONHCaHMs OU3HEC-TIPOLIECCOB.

. ITapameTpsl MoJienel OU3HEC-TIPOIIECCOB, TOTYIECHHEIE 32 KOPOTKOe BpeMs (2-3 Mecara).

. IIpuxitagHO acIeKT MPUMEHEHHS «yCKOPEHHOT0» METO/ja ONTHUCAHNS OU3HEC-TIPOIECCOB.

. HazBaTh maru (3Tarsl) «yCKOPEHHOI0» METOAa ONUCaHHs OU3HEC-TIPOLIECCOB.

. Pesynbrar 3aBepruaromiero mara (3ramna) «yCKOPEHHOT0» METO/1a ONUCAHUS OM3HEC-TIPOLIECCOB.

. JlocTOMHCTBA 1 HEIOCTATKH «yCKOPEHHOT0» METO/Ia ONMCaHUs OM3HEC-TIPOIIECCOB.

. B xakux ciyuasx npuMeHseTcs «yCKOPEHHBIID METOA OIicaHus OU3Hec-IpoIieccoB?

. Llenb ¥ 0COOEHHOCTH «IOJIHOT0» METO/A ONUCAHMS OM3HEC-TIPOLIECCOB.

. Ha3Barp mraru (3TaIrsl) «IoJIHOr0» METO/Ia OTIMCaHUs OM3HEC-TIPOIIECCOB.

10. Pe3ynbTaT 3aBepIuaromiero mara (dTarma) «IOoJHOT0» METO/Ia OIICAaHUs OU3HEC-TIPOIIECCOB.

11. locTOMHCTBA ¥ HEAOCTATKU «IIOJTHOT0» METO/1a OMMCAHUs OU3HEC-TIPOLIECCOB.

12. B kakux ciy4asx NpUMEHSETCS «IONHBII» METO OMUCaHHs OU3HEC-TIPOLIECCOB?

13. CpaBHHUTE «yCKOPEHHBII» U «IONHBII» METOABI ONMMCAHMUS OM3HEC-TIPOIECCOB MO KpUTEpHIO «CTETIeHb CyOBEeKTHBHOCTIY.
14. CpaBHHUTB «yCKOPEHHBII» U «IONHBII» METOABI ONMUCAHUS OM3HEC-TIpolieccoB Mo kputeputo «IlonHoTa onucaHus
JEATENIbHOCTU OpraHU3al[M.

15. CpaBHHTB «YCKOPEHHBII» M «IIOJHBII» METOJBI OIMCAHHUS ON3HEC-TIPOIIECCOB IT0 KPUTEPHIO «/JTNTENEHOCTD BEITIOITHEHAS
IIPOEKTay.

16. CpaBHHUTB «yCKOPEHHBIN» U «IIOJHBII METOJIbI ONMCaHUS OU3HEC-TIPOLIECCOB MO KpUTepuio « KOppeKTHOCTh MOTy4YeHHBIX
Mojiesiel IPOLIECCOBY.

17. CpaBHHUTB «yCKOPEHHBII» 1 «IONHBII METOABI ONMUCAHIS OM3HEC-TIPOIECCOB 0 KpUTepnio « CTENeHb Y9acTHs pyKOBOAUTEIECH
U COTPYAHHKOB OPTaHU3ALUH B TIPOCKTE.

18. CpaBHHUTB «yCKOPEHHBII» U «ONHBII» METOABI ONUCAHUSI OU3HEC-TIPOLECCOB MO KpUTepuio « Tpym0eMKOCTh BBIOIHEHHS
IIPOEKTaY.

19. CpaBHHUTE «yCKOPEHHBII» U «IOJHBIN METOABI OMUCAHUS OM3HEC-TIPOIECCOB MO KpuTeprio « CTENIeHb pHUCKa HEyIaud IPOEKTa
(TIpu HATMYUH TIOJIEP’KKU PYKOBOJICTBA)Y.

20. CpaBHHTB «yCKOPEHHBII» U «IONHBIN» METOABI ONUCAHUs OU3HEC-TIPOLECCOB MO KpUTepuio « CTENEHb pUCKa HEY1auu TPOEKTa
(IpH OTCYTCTBHHM TOAIEPKKH PYKOBOJICTBA)Y.

21. CpaBHUTB «yCKOPEHHBII» U «IIOTHBINY» METOJBI OIMUCAHUS OM3HEC-IIPOLIECCOB MO KPUTEPHIO «BO3MOXKHOCTE HCIONb30BAHUSL
pe3yNbTaToB MpoeKTa (MoaydeHHOH nH(opMauy B BUIE MOAEIEH )».

22. [osicHUTH Ha IpUMepe TPOOIEMBI peaTi3aniy Mporecca B IBYX CTPYKTYPHBIX HOAPA3IeNeHUIX H3-3a QYHKIMOHAIBEHOTO
3aKpeTUIeHHs BBIIOIHEHUS paloT.

23. Kakue napaMeTpsl SIBISIFOTCSI OCHOBOM AT 3aKpeIUICHHs BBITIOIHEHUS (DYHKIUH 32 KOHKPETHBIM MPOIECCOM (CTPYKTYPHBIM
nojipasziesieHuem)?

24. ITosiCHUTH BapHaHTHI ITepepactpeaeaeHus QYHKITIA MeX Iy IpoIlecCaMu.

O 003N Nk~ W —

HurepakTrBHas (hopMa NpoBeeHNs T1a00paTOPHON pabOThl C MPUMEHEHUEM TEXHOIOTHU KOMIIBTEPHOTO 00Y4eHHs C LENbI0
HCIIONIB30BaHMS B yUeOHOM ITpoIiecce KOMIBIOTEPHBIX TEXHOJIOTHI 1 IPEJOCTABIIEMBIX HIMH BO3MOXKHOCTSIX (OHJIAIH-KYPCHI)
TpeAIoIaraeT JeMOHCTPALIUIO BUACO3AIICH TabopaTopHOH paboThl Ha TeMy "MeTo 00T s ONMCAHNUS OM3HEC-TIPOIIECCOB
opranuzanuu AJsl COCTaBICHUs ONMUCAHUsI OM3HEC-TIPOIECCOB OPTraHMU3allMU Ha KOHKPETHOM TpHMepe.




Tema 7. IIpoeKTbl peMHKUHUPHUHIA IPOU3BOJCTBEHHBIX MTPOLIECCOB KaK OOBEKT yIpPaBICHUSL.

1. Yro Takoe mpoeKT?

2. PackpbITh CyITHOCTD MOHSATHS «YIPABICHUE MPOECKTAMID».

3. [IpoekTHbIe MPU3HAKHU MpoLiecca MPOBEAECHHUS HHKUHUPUHTA BBICOKOTEXHOJIOIMYHOTO IPOM3BO/ICTBA.

4. bnwxHee U 1anbHEE OKPYKEHUE MPOEKTa — YTO ATO Takoe?

5. OyHKIHA yrpaBieHUs O0BITHBIM MPOMBIIUIEHHBIM 00BEKTOM — «YyTIpaBlIeHHE PEAMETHOH 00JacThio IPoekTay. CyIHOCTh U
mpuMep.

6. OyHKIMS ynpaBieHUs] OObIYHBIM IPOMBILUIEHHBIM 00BEKTOM — «yMpaBiieHHe BpeMeHeM». CYIIHOCTb U IPUMED.

7. OyHKIMS yIpaBIeHUS OOBIYHBIM IPOMBIIUICHHBIM 00BEKTOM — «yTPaBJICHHE CTOUMOCTHIO». CYIITHOCTD U IPUMED.

8. OyHK1MA yripaBieHuss 00BIYHBIM MPOMBIIIIEHHBIM 00BEKTOM — «yTIpaBlieHHe kKauecTBOMy. CYIIHOCTh U IPUMED.

9. @yHKIMS ynpaBieHUs] 0OBIYHBIM IPOMBIIIUIEHHBIM 0OBEKTOM — «yMpaBiieHHe NepcoHanom». CyIIHOCTb U IPUMED.

10. ®ysKuus ynpasiaeHUs OOBIYHBIM IPOMBIIUICHHBIM 00BEKTOM — «yIPaBJICHHE KOMMYHHKAIMSMIY. CYITHOCTD ¥ IPUMEP.

11. ®yHKIHMS ypaBiIeHUsT OOBIYHBIM MPOMBIIIIEHHBIM 00BEKTOM — «YIpaBJIeHHe KOHTpakTaMm». CYIIHOCTh H IPUMED.

12. ®yHKuUs ynpaBiaeHUs: OOBIYHBIM MPOMBIIIJIEHHBIM 00BEKTOM — «yIpaBJieHne puckamm». CyIHOCTh U TPUMED.

13. 13 kakuX CHenuaincToB (HOpMUpPYETCs KOMaH/a Ul OIICPaTUBHOTO YIIPABICHHS IIPOSKTOM JJIs TPOBECHUS HH)KUHUPUHTA
BBICOKOTEXHOJIOTHYHOTO TIPOM3BOACTRA?

14. Kakue npo0ieMbl yripaBiieHHUsI KOMaHI0U TPOEKTa 10 MPOBEJCHUIO HH)KUHUPUHTA BEICOKOTEXHOJIOTHIHOTO MTPOU3BOJICTBA (HA
pUMepe MAITMHOCTPOUTENBHOTO MPEANIPUATHS) MOTYT BOSHUKATh U KaK OHU peIIaloTcs?

15. Ha3BaTh OCHOBHBIE 3TAITbl COCTABICHHST (PMHAHCOBOTO IUIaHA.

16. KakoBa cTpyKkTypa KanuTaIbHBIX 3aTPaT Ha MPOEKT MPOBEICHISI MH)KUHUPHUHTA BHICOKOTEXHOJIOTHIHOTO MMPOU3BOJICTBA?
IIpumep.

17. KakoBa cTpyKTypa TEeKyLUX 3aTpaT Ha IPOEKT NPOBEICHHUS HH)KUHUPUHIa BHICOKOTEXHOJIOTUYHOTO Ipou3BocTBa? [Ipumep.
18. HazBats moka3zatenu 3 ()eKTHBHOCTH MPOCSKTA MPOBEICHHUS WHKUHUPUHTA BHICOKOTEXHOJIOTUIHOTO MTPOU3BOJICTBA.

19. CymHoCTh MPOEKTHOTO PUCKA.

20. /IBe rpynmnbl MPUYKH NOBBIILICHHOTO YPOBHS PHCKA B IPOEKTAX MPOU3BOJICTBEHHOTO PEUHKUHUPUHTa. CYIIHOCTh U IPUMEPHI.
21. Ha3BaTh METOJIMKY OLIEHKU PUCKA U METOJIbl CHUXKECHUS PUCKa.

Tema 8. Db deKTUBHOCTS IPOCKTOB PEUHKUHUPUHTA. Pa3paboTka MEpONpHUATHIA IO MOBHIMIEHUIO (D (EKTUBHOCTH IPOEKTOB
PEUHXHUHHUPUHTA.

1. DddexT u 3PPEKTUBHOCTL POSKTOB PCHHKHHAPHHTA.

2. IToka3arenu oneHKH YPPEKTUBHOCTH ITPOEKTOB PEHHKIMHUPUHTA OU3HEC-TIPOIECCOB.

3. ANITOpUTM peanu3aliy penH>KUHUPUHTa OU3HEC-TIPOLIECCOB.

4. ITogxoxsl K pa3paboTke MEPOIPHUATHIA MO TOCTHKEHUIO MAKCUMAaIIbHO 3((eKTa OT MPOBEICHUS PEMH)XUHUPHHTA OM3HEC-
HPOIIECCOB.

6.2. TeMbl NUCbMEHHBIX PadoT

Tema xypcoBoro npoekra: Peannzanust peHHXUHUPUHTA OH3HEC-TIPOIIECCOB.
BapuaTUBHOCTH KypCOBBIX IIPOEKTOB ONpPeAeseTCs N3ydaeMoi OpraHu3aluel 1 IpeAMEeTHOH 001acThi0, COTJIACOBAaHHBIMH C
IpernojaBaTeneM.

6.3. ®oH/1 OLIEHOYHBIX CPEICTB

DK3aMEHALOHHbBIE BOIPOCHI U1 NPOMEXYTOUHOH aTTECTALMH - SK3aMEH:
Paznen 1. Beenenue B peHH)XUHUPUHT OU3HEC-TTPOIIECCOB.
Tema 1. OCHOBBI peHHXKHHUPUHTA OM3HEC-TIPOIIECCOB.

1.1 [TpuurHbI BO3HUKHOBEHUs OM3HEC-peMHKMHUPUHTa. CyIIHOCTh MOHATUN «PEUHKUHUPUHIY, «PEUHKUHUPUHT OHU3HEC-
MPOLIECCOB OPTraHMU3aIMN.

1.2. CpencTBa penHKHHAPUHTA OM3HEC-TIPOIIECCOB.

1.3 [Ipumepsl IpUMeHEHNs PEUHKUHUPUHTA.

1.4.  ®dakrophl ycnexa 1 pucka Heyaay peMHXUHUPHHTA.
Tewma 2. Opranu3aiioHHbIE U3MEHEHUSI.

L.5. CyIIHOCTh OPraHU3AMOHHBIX U3MECHCHHH.

1.6. ConpoTuBJICHUS! U3MEHEHHUSIM B OpPraHM3alusIX: OCHOBHbIE IPUYHMHBI U CIIOCOOBI UX MPEOJOICHUS.
1.7. [TpyHIMIBI OpPraHU3alUy U yIPaBICHUEC H3MCHCHUSMH.

1.8. Mogenu ynpaBieHUs] U3MEHEHUSAMU.

8. Y4aCTHUKH PEHHXUHUPUHTA U UX (PyHKIUH.

9. OmuOKK M PUCKH TIPH BHEIPEHUH NPE0oOpa3oBaHHM.

Paznen 2. TeXHOMOTHS pEHHXHHUPHHTA OH3HEC-TIPOIIECCOB.

Tema 3. IIpuHINIEI pEHHXUHUPUHTA OU3HEC-TIPOIECCOB.

2.1. Ha yTo HampaBneHbl 3BpUCTHUECKUE MPaBUIa PEKOHCTPYKLUUH On3Heca?
2.2. Pone UT B penHxuHUpUHTE.

2.3. OpraHu3anuOHHAs CTPYKTYpa HOBOH KOMIIAHUU.

2.4. TlochaencTBust peMHKHHUPUHTA.

Tema 4. TexHnonorudeckas MociIe10BaTEILHOCTh PEMHKHHUPHHTA OM3HEC-TTPOLIECCOB.
2.5. JlupexTuBa Ha MPOBEACHUE PEUHKUHUPUHIA.

2.6. IloaroroBUTENBHBIN 3TAll pEMHKUHUPHHTA.

2.7. Dran BU3yaln3alul PeUHXUHUPUHTA.

2.8. Dram 00paTHOro PeHHXHHUPUHTA.

2.9. DOran npsMoro peMHKUHUPHHTa.




2.10. TectupoBaHMe U BHEJPEHUE HOBOTO OM3HECA MOCIe MPOBEACHNS PEHHKUHUPHHTA.

Paznen 3. [IpoekTupoBaHue U BHEIPEHUE IIPOCKTOB 110 PEMHXUHUPUHTY OM3HEC-IIPOLIECCOB OPraHU3aLiH.

Tema 5. TexHONOTHSA CTPYKTYpH3ALUH U OIIMCAHUS KOMITAHHH.

3.1. Ornmcanne OU3HEC-HANIPABICHUH KOMITAaHHH.

3.2. OnucaHue OCHOBHBIX U 00€CIEUNBAIOMINX OU3HEC-TIPOLIECCOB.

3.3. Omnwucanne GU3HEC-TIPOLIECCOB YIPABICHUS U PA3BUTHSL.

3.4. OnucaHue opraHU3allMOHHON CTPYKTYpPBI U paclpeelIeHHs] OTBETCTBEHHOCTH.

Tema 6. MeTogomnorus onvucanus OM3HEC-MPOLECCOB OpraHU3alUH.

3.5. MeTon010THsl «YCKOPEHHOT0» ONMHCaHUs OU3HEC-TIPOLIECCOB.

3.6. MeTonomnorus «IoTHOT0Y» ONMCAaHNs OU3HEC-TIPOIIECCOB.

3.7. CpaBHHUTEIBHBIN aHAIN3 ITOJIXOI0B IOJTHOTO» U «YCKOPEHHOT0» ONUCAHUS OM3HEC-MPOLECCOB: MIPEHMYIIECTBA U
HEJIOCTaTKH.

3.8. Ilepepacmpenenenue GpyHKIMIA MEX Ly TIPOLIECCAaMH IIPH PEOPraHU3aINH.

Tema 7. IIpoeKxTs! peMH>)XUHUPHUHTA TPOM3BOACTBEHHBIX IIPOIIECCOB KaK 00BEKT yIpaBICHNUS.

3.9. TIIpoexTHbIe 0OCOOEHHOCTH PEUHKHHUPUHTA IPOU3BOICTBEHHBIX IIPOIIECCOB.

3.10. IlnanupoBaHME NPOEKTOB PEHMH)XUHUPHHTIA ITPOU3BOACTBEHHBIX IPOLIECCOB.

3.11. OueHkKa pUCKOB IPOEKTOB PEUHKUHUPUHTA.

Tema 8. D¢ heKTUBHOCTS IPOCKTOB PEHHKUHUPUHTA. Pa3paboTka MEpONPHUATHIA IO MOBHIMIECHUIO 3 (EKTUBHOCTH IIPOECKTOB
PEUHXHMHHUPUHTA.

3.12. Db dext 1 3 HEKTUBHOCTD TPOSKTOB PEHHKUHUPHHTA.

3.13. Tlokazatenn oreHKH 3()(HEKTHBHOCTH IIPOSKTOB PEHH)KMHUPHUHTA OM3HEC-ITPOIIECCOB.

3.14. ANropuT™ peann3anuy pPeHHXUHUPUHTA OU3HEC-TIPOIIECCOB.

3.15. Tloaxoasl K pa3paboOTKe MEPOIPHUATHIA IO JOCTHIKEHUIO MAaKCUMAaJIbHO 3 eKTa OT MPOBEICHUS PEMH)XUHUPHHTA OM3HEC-
HPOIIECCOB.

6.4. IlepeueHb BH/10B OLICHOYHBIX CPEACTB

BOHpOCBI JJIL TCKYIIECTO KOHTPOJIA OCBOCHUA AUCHUIUINHBI, KprOBOﬁ IMPOCKT, SK3aMCHAIIUOHHBIC BOIIPOCHI.

7. YHEBHO-METOJANYECKOE 1 THO®POPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JISA)

7.1. Pexomenayemas Juteparypa

7.1.1. OcHoBHasi JJuTEpaTypa

ABTODBI, 3ariaBue H3narenbcTBo, Koi-Bo D11 azmpec
JI1. [TanGoBa T. PenHKHHUPUHT TPOU3BOACTBEHHBIX OpenOypr: 1 https://biblioclub.ru/index.php?
1 [B. MIPOIIECCOB BHICOKOTEXHOJIOTUIHBIX OpeHOyprekuin page=book red&id=481749
peanpusaTHii: yaeOHOE TToco0He roCyIapCTBEHHBI
i yHUBEpCUTET,
2017
JI1. [[Maukwu C. T'. | ABTOMaTH3anus yIpaBICHUS Kemepogo: 1 http://biblioclub.ru/index.php?
2 KXM3HEHHBIM IUKIOM NpoayKin. T.1: Kemeposckwmii page=book&id=574104
yuebHoe nocodue TOCYIapCTBCHHBI
i YHUBEPCUTET,
2018
JI1. [ Copokun A. | PenH>xuHUPUHT OU3HEC-TTPOIIECCOB: CraBpomnonb: 1 http://biblioclub.ru/index.php?
3 | A., OpnoBa yueOHoe mocobue Cesepo- page=book&id=457746
A. 10. KaBkasckwuii
®denepanbHbII
YHHUBEPCHUTET
(CKadYV), 2014
JI1. | BiiunoB A. PerHXUHUPHHT OM3HEC-TIPOLIECCOB: Mockga: FOHutH, | https://biblioclub.ru/index.php?
4 (0., PymakoBa |ydeOHOe mocobue 2017 page=book&id=685103
o.C,
3axapos B.
S1., 3axapos
U.B.,
Bmunos A. O.
JI1. | IlonyxxnaeB, | YmpaBiaeHHe OpraHU3allMOHHBIMU Mockaa ; 1 http://biblioclub.ru/index.php?
5 [B.IL M3MEHEHUAMH (Kypc JIEKLUH, Bepnun : Jlupekr page=book&id=595819
Mengenes, IIPAKTUKYM, KOHCYJIbTAllUOHHBIN KypC, -Menaua, 2020
M.D. TECTHI) : yueOHOe TTocooue
ITonyxnaeBa

7.1.2. lonoHUTe/IbHAS JIUTEPATypa

ABTOpBHI, | 3arnaBue | W3narenscTBoO, Komn-Bo On. aapec




ABTODBI, 3armaBue W3znarenscTBoO, Kon-Bo On. aapec
JI2. | T'ynuu C. B., |Merogonorus 6usHec-HHXUHIPHHTA Cankt- 1 http://biblioclub.ru/index.php?
1 |IIupkun A.T. |3HeprocucteMm cenbckoxossiiictBeHHoro | IlerepOypr: page=book&id=576277
moTpeduTeNs: yaeOHOe ocodne Ui CaHkt-
IIOATOTOBKHA MarucTpoOB I10 IMetepOyprexmit
Hanpasienuto 35.04.06 — rOCyIapCTBEHHBI
ArpourxuHUpHUs (MPopUIH — W arpapHbIit
DHEepreTH4ecKuii MCHEDKMEHT YHHUBEPCHUTET
WHKHUHUPUHT 3Heprocucrem): yaebnoe | (CIIGIAY), 2019
nocobue
JI2. |B.B. VYnpasieHue pa3BUTHEM Mockaa : 1 http://biblioclub.ru/index.php?
2 | bapaHnos, BBICOKOTEXHOJIOTHYHOTO npeanpuaTis B | KpeatnBHas page=book&id=498866
n.B. YCIIOBHUSIX HH)OPMAITMOHHOTO 9KOHOMHKa, 2018
Bapanosna, obmectBa=MANAGING THE
A.B. 3aiiues | DEVELOPMENT OF A HIGH-TECH
ENTERPRISE IN THE
INFORMATION SOCIETY :
MOHOTpadus
JI2. | Bnacoga, PenmxuHUpUHT OU3HEC-TTPOIIECCOB C Kypck, 2017 1 http://biblioclub.ru/index.php?
3 |H.O. HCTIONB30BaHHEM HH(POPMAMOHHBIX page=book&id=463008
TEXHOJIOTHIA: BBITYCKHAs
kBasM(puKaIoHHas paboTta 1o
mporpammMe OakaaBpuara
JI2. | TapackuHa [TmannpoBanne penmKHHNpUHTa OM3Hec | BecTHuK 1 http://biblioclub.ru/index.php?
4 (10.B,, -TIPOLIECCOB KaK HHCTPYMEHT AcTpaxaHCKOTro page=book view_red&book id=5960
Asusosa E. YIPaBJICHHUS TPOMBIILICHHBIMU TOCYIapCTBECHHOT 75
A., KymHep |npeanpuATHSIMH: CTaThs 0 TEXHHYECKOTO
A A. YHHUBEPCHUTETA.
Cepus:
DKOHOMHKA ,
2020.-Ne 1
JI2. | CanoukuHa Paspaborka IDEF0-monenn «CTaHgapTsl 1 1 https://ria-stk.ru/stq/adetail.php?
5 |IO. PEUHKUHUPHHIA CUCTEMBI OLIEHKU Ka4yecTBOY , ID=184168
3¢ GEKTHUBHOCTH POCCHHCKUX BY30B: 2020.-Nel
CTaThs
7.1.3. Metoanyeckue pa3padoTku
ABTOpBHI, 3aryaBue WznarensctBo, | Komn-Bo On. aapec
JI3. [[TaTpycoBa A. | PeumxkuHupHHT 1 yripaBieHue ousnec- | bparck : bpI'V, 1 https://ecat.brstu.ru/catalog/yYueOHbIe
1 | M. IpoleccaMy : METOANYECKHE YKa3aHus | 2022 %20u%20y4ebH0-MeToaAIIecKne Yo
IO BBIMOJIHEHHUIO KYPCOBOT'O MPOEKTa U 20mnocobus/OxoHoMHKa%201%
CaMOCTOATENILHON padoTe 20ynpasnenue/TlatpycoBaA.M.Penmx
nHupuHr%201n%20ynpsnenue%
206u3Hecc-
nporeccamu. MYKKITuCP.2022.pdf
7.3.1 Ilepevyens NporpaMMHOro odecreveHust
7.3.1.1 | Adobe Acrobat Reader DC
7.3.1.2 | Microsoft Windows (Win Pro 10)
7.3.1.3 | ELMA Community Edition
7.3.2 IlepedyeHb HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM
7.3.2.1 | U3paTenbctBO "JlaHB" A5IeKTPOHHO-OMOINOTEYHAS CHCTEMA
7.3.2.2 | «YHuBepcurerckas 6ubanorexa online»
7.3.2.3 | OnextpoHHBIi1 KaTanor 6ubauorexku bpl'y
7.3.2.4 | OnextponHas 6ubnmorexa bpI'Y
7.3.2.5 | Hayunas snextponHas 6udnmoreka eLIBRARY.RU
8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYUEHHUE JUCIUMIIJINHBI (MOZYJIsT)
Aynuropus Hasuauenue OcHateHmne ayIuTopun Bupn zansatus
3217 Y4eOHast ayauropus OcHOBHOE 000pyIOBaHHE: Jlex

(MyITBTUMEINIHEIHN KI1acc)

- uaTepakTuBHAs ocka SMART Board 680i2/Unifl,
- MHTepaKkTUBHBIN muanmer Wacom PL-720,

- kosoHk# Microlab Solo-7C,

- HoyTOyK Samsung R610<NP-R610-FS08>,

JlOnoOTHUTENBHO:

- TENeBU30p MIa3MeHHbIH Samsung 63 PS-63A756T1M.




- MapKepHasi Jjocka — 1 miT.

VYueOHas Meberb:

- KOMILIEKT MeOeu (mocaiounbix Mect) — 60 mT.;

- KOMIUIEKT Mebenu (T0cafouHbIX MecT) Ui Ipernojasaresis — 1 mT

3236 VYueGHast aytutopus OcHOBHOE 000pyIOBaHHUE: JIa6
(aMCTIICHHBIN KI1acc) - cucteMHbii 610k AMD A10-7800 Radeon R7 (12 mir.),

- CHCTEMHBIH OJIOK [Ts1 craboBHAAIIMX Mosib3oBaTeneii AMD A10-
7850K (1 mt.),

- moruTop Philips233 VSQHABP (13 wr.).

JIOTIOJTHUTEIBHO:

- MapKepHas Tocka — 1 mT.

VYueGHast MeOens:

- KOMIUTEKT MebenH (rmocagounbix Mect/APM) — 26/12 wir.;

- KOMIUIEKT Mebenu (MocaiouHbIX MeCT) Ui Mpenojasarens — | mrT.;

- KOMIUTEKT Mebenu (mocagounsix Mect/APM) mns onepatopa — 1/1 mr.

2201 YUTAIBHBIN 3211 Nel Komrutekt mebenu (1mocagouHbIX MECT) Cp
Cremnaxu

Kommnekr mebenu (mocaouHbIX MecT) Iuist OHOIHoTeKaps
BricTaBouHbIe MIKa(bI

K i5-2500/H67/4Gb (MornTop TFT19 Samsung) (10mir.);
npunrep HP Laser Jet P2055D (1mut.)

3234 VYdeOHas aynuTopus OcHOBHOE 000pyIOBaHKE: JIa6
(MUCTUICHHBIN KITacc) - cucteMHbIit 610k AMD Ryzen 5 7600X 4.70GHz 16 Gb (16 miT.);
- morutop MSI PRO MP 242 Series (16 mr.).
JIOTOTHUTENBHO:

- MapKepHas gocka — | mr.

VYueGHast MeOens:

- KOMIUIEKT Mebenu (mocagodnsix Mect/APM) — 24/16 mrt.;

- KOMIUTEKT MeOemH (0CaJouHbIX MECT) ISl TpernofaBaress — 1 miT.

9. METOJUUECKHUE YKA3AHUS AJ151 OBYUAIOLIUXCSI 110 OCBOEHUIO JUCIUILINHBI (MOLYJIST)

W3zydenne qucunminHbl « PEMHXKUHUPHUHT U yIpaBiieHHe OH3Hec-TpoLeccaMuy» MpeinoiaraeT paBHOMEPHbINA PeKUM paboThl U
PUTMUYHBIN €€ XapakTep B TeueHue ceMecTpa.[IpopaboTka IEKIIMOHHOTO TEOPETHYECKOro MaTepHraa OCyIEeCTBIACTCS MOCIe
Ka)XJJ0H JICKIINH U TIepest clenytommeit neknueil. [Ipu 3ToM npenycMaTpuBaeTcs HallMCaHHe KOHCIIEKTA JISKINH, H3ydeHHe
TEepPMHHOJIOTUH, IPUMEHEHUS N3yYSHHBIX METOJIOB JUIS pa3paboTKU U pealn3alni Mpo(ecCHOHANIFHO OPUCHTHPOBAHHBIX IPOEKTOB
B ITOCJICYIOIIEH YyueOHOM AesiTeNbHOCTH. B X0oz€e BEINONHEHN J1a00paTOPHBIX PabOT MPON3BOANTCS 3aKpEIICHHE 3HAHUH,
(hopMupoBaHUEe YMCHUI W HABBIKOB PeaNN3allii HHCTPYMEHTAPHS peHHXKHHUPHHTa Ou3Hec-TponeccoB. [Ipu moaroroske k
n1abopaTopHBIM paboTaM Heo0X0iMa IPOpaboTKa OCHOBHOM U JOIOJHUTENIBHOM IUTEpaTyphl, CBEICHUI, SBISIOMINXCS
OCHOBOIIOJIArAIOIMMH B TeMe/pasJielie, a TAKKE BBINOJIHEHHE 3a1aHHiH, HEOOXOAUMBIX IS Y4acTHs B aKTHUBHOM M MHTEPaKTHBHOM
(opmax 00ydeHHsI 0 HCCIIEAYyEMBIM BOTIpocaM. JIpyroil 4acTbio caMOCTOSTENLHON paboThl 00yJaroMXCst IBISIETCS TTIOATOTOBKA K
sk3aMeHy. [Ipn 3TOM HE0OXOIMMO OPHEHTHPOBATHCSA HAa KOHCIIEKTHI JICKIIHH, PEKOMEHIyeMYI0 JINTEpaTypy U HCIIOIH30BaTh
pecypchl HH(POPMALIHOHHO-TEIEKOMMYHUKAIIMOHHOM ceTh «HTepHeT».
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