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1. HEJIX OCBOEHUSA JUCLUAITJIMHBI

1.1 | OBnasieHHe TEOPETHUECKUMHY 3HAHUSAMH B 00JIaCTH YIPaBICHHS CONMAIBHBIM PAa3BUTHEM OPTaHHU3AINH H YMEHHEM

MPUMCHATH UX HaA MPAKTUKE

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OOII

Huxn (pazpen) OOIT:

b1.B.01.15

2.1

TpeboBanus K NpeABapUTE/ILHON NOAr0TOBKE 00y4al0lIerocs:

2.1.1

OCHOBBI KaJpOBOM MOJIUTUKH

2.1.2

OCHOBBI COIUAILHOTO CTpaxOBaHUA

2.13

OueHka U pa3BUTHE NIEPCOHATA

2.14

OpraHu3anuoHHas KYJIbTYpa U JIHACPCTBOO

2.1.5

VYnpapneHue nepcoHaIoM OpraHU3aIuu

2.2

JMCHUIUIMHBI U PAKTUKH, VI KOTOPBIX OCBOEHHE TAHHOH JUCHHMIUIMHBI (MOIYJ151) HEOOXOAMMO KaK
npeAllecTBYOLIEE:

2.2.1

HOI[FOTOBK& K IpoOeaype 3aiunThl U 3a1nuTa BBIHYCKHOﬁ KBaHI/I(l)HKaHHOHHOI)‘I pa6OTBI

222

[IpousBoncTBeHHas (MIPEAIUIUIOMHAS ) TIPAKTHKA

3. KOMIIETEHLIMHA OBYYAIOIIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCIIUIIINHBI
(MOZY.JIS)

IIK-5: Cnoco0eH pa3padaTbiBaTh, peaji30BbIBATh MEPONPUSTHS U NOATOTABJMBATE JOKYMEHTALMIO IO BOIPOCAM
KOPHOPATHBHOI cOLMATBHOIl NOTHTUKH

Wunukartop 1

[1K-5.1 Pa3zpabarsiBaeT KOPIIOPaTHBHEIEC COIHANBHBIC TPOTPAMMEI, IIOATOTABINBACT IIPEUIOKECHHUS 110
COBEPILEHCTBOBAHUIO U PA3BUTHIO KOPIIOPATUBHOM COLMAIIBHON IIOJTUTUKU

Wnpukarop 2

[IK-5.3 [TonrotaBnuBaeT NpeAokKeHus 10 (OPMUPOBAHUIO OIOKETa Ha peai3alio KOPIOPAaTUBHONW COLUATBbHON
HOJNUTHKU M COLUATIBHBIX IPOrpaMM

B pe3ysbTare ocBOeHUS AUCUHUILIMHBI 00Y4AIOUIUICH J0JKEH

31

3HaTh:

3.1.1

CocTaB COIMANBHOMN Cpe/Ibl OpraHM3alUK; OCHOBHBIC KOHICTIIINH YIIPABICHHS COIIAIBHBIM Pa3BUTHEM OpPTaHH3AIHH;
(akKTOpHI COIMATHHBIX H3MCHEHUI B COBPEMEHHOM OOIIECTBE; TEXHOJIOTHH YIIPABICHHS COTUATBLHBIM Pa3BUTHEM
OpTaHHU3AIH.

3.2

YMmernb:

321

AHaIM3UPOBATH COCTOSHIE COIMAIBHOM cephl OpraHN3anii; aHAIH3NPOBATh OTEYECTBEHHBIN U 3apyOe)KHBIH OIIBIT
YIIPaBICHHUSI COLMAIBHBIMU TIPOLIECCAMHU B OPraHU3aLMAX; IPUMEHSTh [OJIOKEHHSI TEOPUH YIIPABJICHHS COLHAIbHBIM
Pa3BUTHEM IEPCOHANA K pa3paboTKe MPOrpaMM COLMAIBLHOTO Pa3BUTHS C Y4E€TOM 0COOEHHOCTEN COLMANbHOM cdepsl
KOHKPETHOH OpraHu3alyy.

33

Baagern:

3.3.1

MeronaMu pa3pabOTKU MPOTrpaMM COLHATBHOTO Pa3BUTHUS OPTaHU3AIMH 1 OLICHKH UX 3((HEKTUBHOCTH.

4. CTPYKTYPA U COJIEP)KAHUE JUCLOUILTAHBI (MOIY.JIST)

Kon Bun HaumenoBanmue pasnesno u | Cemectp / | Yacos | Komneren- | Jluteparypa | Unre | Ilpumeuyanue
3aHATHS | 3aHATHSA Tem Kypc UM PaKT.
Paznen | Pa3zpmen 1. Opranuszanusi Kak
00BbEKT COLHATBHOIO
ynpasJieHUsI
1.1 Jlex WcxoaHble TOHATHS U 9 2 TIK-5 JI1.1 2 Jlexnus-
TEPMHUHBI JI1.2J12.1 BH3yaJIU3ald
J2.2 s, ITIK-5.1,
IK-5.3
1.2 Jlex Hensb, 3anaun u kputepuu 9 1 [K-5 JIT.1 1 Jlexuus-
yIpaBJIEHUs COLUATBHBIM JI1.2J12.1 BH3yaJIU3ald
pa3BUTHEM OpTraHH3aII J2.2 s, [TK-5.1,
IK-5.3
1.3 IIp Opranu3anys Kak 00beKT 9 2 IIK-5 JI1.1 1 Huckyccus,
COLIMAJIBHOTO YIIPABICHUS JI1.2J12.1 IIK-5.1, ITK-
2.2 53
1.4 Cp IToaroroBka K MpakTUYECKUM 9 3 IIK-5 JIT.1 0 ITK-5.1, TIK-
3aHATHAM JI1.2J12.1 53
JI2.2713.2




1.5 Kontp.pa |Iloaroroska u HamucaHue 5 IIK-5 J1.1 MK-5.1, TIK-
0. KOHTPOJIbHOM pabOoThI JI1.2J12.1 53
J12.2J13.1
1.6 3auér |Iloaroroska K 3ayery 8 [IK-5 JIT.1 [IK-5.1, TIK-
JI1.2J12.1 53
2.2
Pazgen | Pasmen 2. OreyecTBeHHBIH
ONBIT YIPaBJIEHUS
coUMaJbHbIMHU NPOLECCaAMHU
HA YPOBHE OpraHu3auuii
2.1 Jlex OTeyecTBEHHBIN OIBIT 1 T1K-5 JI1.1 TIK-5.1, TIK-
pELIeHHs] COLUAIbHO- JI1.2J12.1 53
TPYAOBBIX IpodIeM J12.2
2.2 Jlex CocTostHIE COMABbHON Cephl 0,5 [IK-5 JI1.1 [IK-5.1, IIK-
P® Ha coBpemMeHHOM dTare JI1.2J12.1 53
J2.2
2.3 Jlex OCHOBHBIC 321291 COITHATLHOM 0,5 IIK-5 JI1.1 TIK-5.1, TIK-
noautuku PO Ha coBpeMeHHOM JI1.2712.1 53
JTane 2.2
2.4 Jlex CouuanbHOE apTHEPCTBO B 0,5 IIK-5 JI1.1 ITK-5.1, TIK-
PO JI1.2712.1 53
2.2
2.5 IIp OTeuecTBeHHBIN OMBIT 3 [IK-5 JIT.1 Huckyccus,
yIpaBIIEHUs COLUATBHBIMU JI1.2J12.1 ITK-5.1, TIK-
rpoleccaMu J2.2 53
2.6 Cp IToaroroBka K MpakTUYECKUM 5 IIK-5 JI1.1 TIK-5.1, TIK-
3aHATHUSAM JI1.2J12.1 53
JI2.2J13.2
2.7 Kontp.pa |IloaroroBka u HanucaHue 5 IIK-5 JI1.1 ITK-5.1, TIK-
0. KOHTPOJIBHOH pabOoThI JI1.2J12.1 53
J12.2J13.1
2.8 3auér [ToaroroBka k 3auery 8 IK-5 JI1.1 TIK-5.1, TIK-
JI1.2J12.1 53
J12.2
Paznen | Pa3spmes 3. 3apy0e:kHblii onbIT
yHpaBJieHHs CONMATbHBIMHU
NpoueccaMu HA YPOBHE
opranusanuii
3.1 Jlex AMEpUKaHCKUHN OTIBIT 0,5 IIK-5 JIT.1 IIK-5.1, TIK-
YIPaBJIEHUS COLUATIbHBIM JI1.2J12.1 53
pa3BUTHEM 2.2
3.2 Jlex EBpomneiickuii onbIT 0,5 IK-5 JI1.1 ITK-5.1, TIK-
YIPaBJICHUS COLIATILHBIM JI1.2J12.1 53
pa3BuUTHEM J12.2
33 Jlex SInoHCKMIA OTIBIT YIIpaBIeHUs 0,5 IK-5 JI1.1 TIK-5.1, TIK-
COLMANBHBIM Pa3BUTHEM JI1.2J12.1 53
2.2
34 Jlex Pa3zBuTHe opraHu3anmoHHON 0,5 IIK-5 JIT.1 IIK-5.1, TIK-
KyJBTYpBl KaK METOJ JI1.2J12.1 53
yIpaBIIEHUS COLUAIBHBIMU 2.2
IpoleccaMy OpraHu3alu
3.5 IIp 3apyOeKHBIH OMBIT 2 IIK-5 JIT.1 Huckyccus,
YIIpaBJIECHUS COUUATbHBIMU JI1.2J12.1 TIK-5.1, TIK-
mpoueccaMu 2.2 53
3.6 Cp [ToaroroBka K nmpakTHYeCKUM 3 [IK-5 JI1.1 ITK-5.1, TIK-
3aHATHAM JI1.2J12.1 53
J12.2J13.2
3.7 Kontp.pa |I[loaroroBka u Hanucanue 5 IIK-5 JI1.1 TIK-5.1, TIK-
0. KOHTPOJIHOI paboThI JI1.2J12.1 53
JI2.2J13.1
3.8 3auér |IloaroroBka k 3ayety 8 IIK-5 JIT.1 ITK-5.1, TIK-
JI1.2J12.1 53

J12.2




Pasnen | Pasmen 4. OcHoOBHBIE
¢akTopsI conMaIbLHBIX
HU3MeHEeHUI B COBPeMEHHOM
odecTBe
4.1 Jlex HayuHo-TexHnueckuii 0,5 TIK-5 JI1.1 0,5 Jleknus-
mporpecc Kak IriaBHbIH GakTop JI1.2J12.1 Gecena, [1K-
COIMAJIEHOTO Pa3BUTHUSA J12.2 5.1, IIK-5.3
4.2 Jlex OCOOCHHOCTH COIATIBHOTO 0,5 IIK-5 JI1.1 0,5 Jlexuus-
pa3BUTHS HA COBPEMEHHOM JI1.2J12.1 Oecena, T1K-
Jrane J12.2 5.1, [IK-5.3
4.3 Jlex [TpuopuTeTsl COUANBHOTO 0,5 ITK-5 JI1.1 0 ITK-5.1, TIK-
Pa3BUTHSI B COBPEMEHHBIX JI1.2J12.1 53
YCIIOBUSX J12.2
4.4 IIp OcHOBHBIE (HaKTOPBI 2 IK-5 JI1.1 1 Huckyccus,
COIMANIbHBIX U3MEHEHHUH B JI1.2J12.1 ITK-5.1, TIK-
COBPEMCHHOM OOIIIECTBE J2.2 53
4.5 Cp IToaroroBka K MpakTUYECKUM 3 IIK-5 JI1.1 0 TIK-5.1, TIK-
3aHATUSAM JI1.2J12.1 53
JI2.2713.2
4.6 Kontp.pa |IloaroroBka u HanucaHue 5 IIK-5 JI1.1 0 ITK-5.1, TIK-
0. KOHTPOJIBHOH PabOoTHI JI1.2J12.1 53
JI2.2713.1
4.7 3au€r |IloaroroBka K 3aueTy 8 [IK-5 JIT.1 0 [IK-5.1, IIK-
JI1.2J12.1 53
J2.2
Paznen | Pa3spes 5. Cucrema
yHpaBJieHHs] CONHATBHBIM
pa3BUTHEM OPraHU3alUU
5.1 Jlex Cucrema ynpaBieHUs 0,25 IIK-5 JI1.1 0 ITK-5.1, TIK-
TIePCOHAIIOM OpPTraHU3AINU JI1.2J12.1 53
2.2
5.2 Jlex OcHOBHOE cojiepkaHue pabOoThI 1,5 [IK-5 JI1.1 0 [IK-5.1, IIK-
10 YNPaBJICHUIO COLUANbHBIM JI1.2J12.1 53
pa3BUTHEM OpTraHHU3aII J12.2
53 Jlex CouunanbHO-3KOHOMHUYECKast 0,25 IIK-5 JIT.1 0 IIK-5.1, TIK-
3¢ PEKTUBHOCTH CONMATTBHBIX JI1.2712.1 53
CTpaTeruil OpraHu3aiu 2.2
54 IIp Cucrema ynpaBiaeHUs 2 [K-5 JI1.1 0 [K-5.1, ITK-
COIMAIIEHBIM Pa3BUTHEM JI1.2J12.1 53
OpraHu3alun J12.2
5.5 Cp [ToaroroBka K MpakTUYECKUM 6 IK-5 JI1.1 0 TIK-5.1, TIK-
3aHITHIM JI1.2J12.1 53
J12.2J13.2
5.6 Kontp.pa |IloaroroBka u HanucaHue 5 IIK-5 JIT.1 0 IIK-5.1, TIK-
6. KOHTPOJIBHOH PabOTHI JI1.2J12.1 53
JI2.2713.1
5.7 3auér |IloaroroBka K 3aueTy 9 IK-5 JI1.1 0 ITK-5.1, TIK-
JI1.2J12.1 53
2.2

5. OBPA3OBATEJIBHBIE TEXHOJIOT'MHA

O0pazoBaTeNbHBIC TEXHOJIOTHH C MCIIOIb30BaHNEM HHTEPAKTHBHBIX METOZOB 00y4deHNs (KPYTIBIHA CTOM (AUCKYCCHs, Ne0aTsl),
CceMUHap - HccienoBanue, ceMuHap «lIpecc — aHTHIpEce), MO3TOBOII IITypM (OpeifHCTOpM, MO3roBast aTaka), AEIOBEIE,
UMUTALMOHHBIE, ONIEPALOHHbIC U POJIEBBIC UTPHI, case-study (aHaIN3 KOHKPETHBIX CUTYalli, CHTYallMOHHBII aHAJIN3), MacTep
KJIacC, TUAAKTHYECKHE UTPHI)

TexHOMOTHs KOJIIEKTHBHOTO B3auMO/IeiicTBIS (paboTa B MaJIbIX TpyIIax) (CaMOCTOSATENbHOE H3yUeHNe 00yJaronMICsS HOBOTO
Martepuaa HOCPEACTBOM COTPYIHHYIECTBA B MANIBIX TPYIHax, JaeT BO3MOXKHOCTh BCEM YYAaCTHHKAM Y4acTBOBATh B paboTe,
HpPaKTUKOBATh HABBIKU COTPYAHHUYECTBA, MEXINUYHOCTHOTO OOIIEHHS)

TexHonmorus mpodaeMHOro 00y4yeHus (II0CTAaHOBKA HAYYHOU M YYeOHOM 3a/1a4u repes 00y4aroIUMHUCs, B IIPOIIECCE PEIICHHS
3aaun 00yJaroIuecs y9aTcs CaMOCTOSATEIBHO HAXOAUTh HEOOXOMMYI0 HH(POPMAIIHIO, CIIOCOOBI PEIICHH S, OCYIIECTBIISICTCS
pa3BUTHE O3HABATEIHHOW AKTUBHOCTH, TBOPYCCKOTO MBIIICHHS U WHBIX JINYHBIX KAYCCTB)

TpaauunoHHas (pernpoayKTHBHAS) TEXHOJIOTHS (IIPeroiaBaTelb 3HAKOMHUT 00YYArOIIUXCS C MOPSAKOM BBITIOTHEHUS 3a1aHMs,
Ha0JI0/1aeT 3a BBINOJIHEHUEM U ITPU HEOOXOJUMOCTH KOPPEKTUPYET padoTy 00yyaromuxcs)




6. POHJ OIEHOYHbBIX CPEACTB

6.1. KoHTpoJIbHBIC BOIIPOCHI M 3a/1aHUSI

1. Bompocsl 1i1st cobecetoBaHus:

Paznen 1. Opranu3zamust Kak 0OBEKT COLMANBHOTO yIPaBICHUS

1. B 4eM CyIIHOCTh COIMATBHOTO Pa3BUTHS TIepcoHaa’?

2. KakoBa menp ynpaBlieHHs COMAITLHBIM PA3BUTHEM OpTaHU3AIHN?

3. Yto npeacraBiseT coboi connanbHas esTeIbHOCTD?

4. Tepeuncanre GakTOPbl CONMUATLHON CPEIbI OPraHU3aIUH.

5. UTo Takoe ryMaHH3aIHs TPYJIa M 10 KAKOMY TTapaMeTpy OHa MOXKET OIICHUBATHCS?

6. Kakue nmerorcst kputepun 3pGEKTHBHOCTH YITPABICHHS COUATBHBIM pa3BUTHEM TiepcoHaa?

Pazznen 2. OTeuecTBEHHBIN ONBIT YIpPaBIE€HNs COLMAIBHBIMU MPOLECCAMU HA YPOBHE OpraHU3aLUN

1. ITepeunciiuTe OCHOBHBIE 3TAIbl SBOMIONNH (DYHKIMH YIIPaBICHUS CONNAILHBIMH ITporeccaMu B Poccumn.

2. Kakue ypoku MOXKHO U3BJI€Ub, AaHAU3UPYS OTEUECTBEHHBIH ONBIT YIPABICHUS COLMATBHBIMU IIPOLIECCAMH Ha yPOBHE
opraHu3alii 1 Ha ypoBHe rocyaapcTna’?

3. Uro oTHOCHTCS K 00BEKTaM COIMAIBHOI HHppacTpyKTypsl B PO?

4. KakoBBI HCTOYHUKHY (PHHAHCHPOBAHUS COIUAIBHOM CepsI?

5. KakoBbl 3a1aun copanbHON MONMUTHKH PP B COBpEMEHHBIX YCIOBUIX?

6. B ueM CyIIHOCTb COIIMAILHOTO MapTHEPCTBA?

7. Kaxue 371eMeHTHI BXOAT B CHCTEMY COIMAIBHOTO apTHEpCTBa?

Paznen 3. 3apy6exHblii OIBIT yIIPaBIeHNs COLMANBHBIMU MPOLECCAMU HA YPOBHE OpraHU3aLUH

1. KakoBbI 0COOCHHOCTH IIOJIXO/I0B K YIPABJICHHIO COLHAILHBIMI HPOLIECCaMH 3a PyOexom?

2. B ueM cMBICIT KOHIENIIIUY KaueCTBA TPYIOBOM KU3HU?

3. KakoBbl 0COOEHHOCTH COLMATIbLHO OPUEHTHPOBAHHON PHIHOYHON YKOHOMUKHU?

4. Kakne 0cOOEHHOCTH YIIPABJICHHUS COLMAILHBIMU TPOLIECCAMHU CYIIECTBYIOT B AMOHCKUX OPTaHN3anusX?

5. B 9eM cynIHOCTs CONMATBHO-IICHXOJIOTHYECKOTO KIIMMaTa B OpraHn3aIin?

6. Kaxue MeTomb! ynpaBIeHHs MOTYT 00eceunTs (popMHUPOBaHKE OIATONPUATHOTO COIMAIBHO-IICHXOIOTHYECKOTO KIIMMaTa 1
CHJIbHOM OpPraHU3allMOHHOMN KyJbTYphI?

Paznen 4. OcHoBHBIE (DaKTOPEI COITMANBHBIX M3MEHEHUIT B COBPEMEHHOM 00IIIeCTBE

1. KaxoBo BIUsIHHE HAy9HO-TEXHUYECKOT0 IIporpecca Ha BOZMOXHOCTH COI[HATIBHOIO Pa3BUTHUS 00IECTBA U IIEpCOHANA
OpraHu3aIuin?

2. Kakwue riiobansHbIe TEHACHIIMH MTPOSIBIIIOTCS HA COBPEMEHHOM 3Tare pa3BUTHs odmecTBa? Kak OHM BIHSIOT Ha BO3SMOXKHOCTH
COIIMATBHOTO Pa3BUTHUS NepcoHana?

3. B ueM 3akntogaeTcs OCHOBHAs HJesd KOHIENINH YCTOHYMBOro pa3BuTHs, paspadoranHoit OOH?

4. B ueM CyIHOCTb MOKa3aTelIel «Ka4eCTBO KU3HU» U «yPOBEHb KU3HN» ?

5. Kakue xapakTepuCTUKU UCIIOJIb3YIOTCS Il OLEHKU KauecTBa U ypOBHs XKU3HU B PO?

Paznen 5. Cuctema ynpapieHuUs: COLUAIbHBIM Pa3BUTUEM OpPraHU3aluU

. Kakue sneMeHTBI BKIIIOYAET CUCTEMA YIPaBIEHHs IIEPCOHANIOM OpraHU3anuu?

. Uto co0oit mpeacTaBIseT CONUANbHAS OJIUTHKA OpPTaHU3alUuH?

. KakoBo coneprkaHue couuanbHON cTpaTeTHy OpraHu3anuu?

. KaxoBa nocnenoBarensHOCTD pa3pabOTKH CONMATBHOM CcTpaTernu?

. B 4eM CymHOCTb COLUaNbHOIO IIIAHUPOBAHUS?

. Kakue paznens! BKIIrouaeT IIaH COIMAIBHOTO Pa3BUTHS OpPraHU3alNU?

. Kakne ¢axrops! onpenensior ycinosus Tpyaa nepconana?

. Kakue mepornpusarus oCylecTBISI0TCS B paMKaX COLUAIbHOM 3alllUThI IepcoHana?

. Kakum npusItnnam qomkHa yIoBIEeTBOPSATH OpraHM3alys OILUIAaThl TPy/Ja MepcoHana?

10. IlepeuncnuTe CTPYKTYpHBIE IOAPA3AEIEHHS, peaau3yonie GyHKIMU COLUATBHOTO YIPaBIeHHs B OpraHU3aLUH.
11. Kak MOXHO onieHHBaTh 3((PEeKTHBHOCTH COIUATBHBIX ITpOrpamMm?

12. KakoBbI HCTOYHUKH (hopMHUpOBaHNS (PUHAHCOBBIX PECYPCOB Ha PeasTM3alNI0 CONUATBHEIX MIporpamMm?

O 001N LN A W —

2. [lepeuenb TeM ISl TUCKYCCHUH:

1. CyniHocTb, 0COOEHHOCTH M KPUTEPUH YIIPABICHUS COLMAIBHBIM Pa3BUTHEM OPTaHU3aLUH.
2. OcoOCHHOCTH peIIeHUs CONNATBHO-TPYIOBBIX IpobireM B Poccnmu.

3. OcoOEHHOCTH PEeIICHUS CONNATBFHO-TPYIOBBIX POOJIEM B 3apyOeKHBIX CTPaHAX.

4. Oco0GeHHOCTH YIIPaBJICHUS COLATBHBIME MTPOLIECCAMH B COBPEMEHHBIX YCIOBHSX.

5. OCHOBHBIE BHBI ACSTEIHHOCTH 10 YIPABICHHIO COLUATEHBIM Pa3BUTHEM OpraHH3aLHH.

6.2. Tembl NUCbMEHHBIX PadoT

TeMBI KOHTPOJIBHBIX PaboOT:
1. T'ymaHuU3a1wst TpyAa Kak OCHOBA YIIPABICHHS COUATLHBIM Pa3BUTHEM NIEpCOHANIA OPTraHU3aIuN
2. ConnanbHasi HHPPACTPYKTypa OpPraHU3alUH U €€ POJIb B 00ECTIEUeHNH COIMATBHOTO Pa3BUTHUS IIEpCOHAIA




3. CommanbHast CTPYKTypa KOJUICKTHBA OPTaHH3ALUH U €€ COBEPIICHCTBOBAHNE

4. CounanbHOe MapTHEPCTBO B OpPraHU3alUuU

5. COI_II/IaJ'[I)HBIC IpOHeCChbl B TPYAOBBIX KOJIJICKTUBAX U HpO6J‘[eMBI U3 pasBUTUA

6. CorpranbHast OTBETCTBEHHOCTb COBPEMEHHOI OpraHU3aIiy

7. CounanbHas OJUTHKA FOCYJApCTBa KaK OCHOBA YIPABJICHHUS COLMATIbHBIM Pa3BUTHEM MEPCOHATA OpraHU3aIH
8. Poxb mpohcor030B B COILMAIBHOM Pa3BUTHH NEPCOHAA OPraHU3aIuH

9. KauecTBO TpyOBOH JKU3HU U yJOBIETBOPEHHOCTh TPYAOM IIEPCOHAA OpraHU3aINH

10

12

15

. @uHaHCOBOE 0OECIIEYEeHUE COI[HANBHOTO Pa3BUTHS IEPCOHATA OpraHU3aInit
11.

OCHOBHBIC HaIpaBJICHUS CO3/IaHMs OJarONPHATHBIX YCIOBHUI Tpy/aa, ObITa U 10Cyra paOOTHUKOB

. CounanbHOE MIIAHUPOBAHHE B OPraHU3ALUH
13.
14.

ConnambHO-IICUXOJIOTHYECKUIT KIIMMAT Kak (aKTop COLUAIBHOTO Pa3BUTHUS NIEPCOHATA OPTaHU3aIUN
MarepuanbHOe CTUMYIHUPOBAaHUE KaK (paKTOp MOBBIIIEHHs KauecTBa TPYAOBOI KHU3HHU U COLIMANBHOE Pa3BUTHE IIEPCOHANA

. PerynupoBanue conuanbHO-TPYI0BBIX OTHOILIEHNUH B COBPEMEHHOMN OpraHU3aliuy
16.
17.
18.
19.
20.

OCHOBHBIE 3a/1a9¥l U HAIIPABJICHNS CONNATLHON MONMUTHKH OpTaHU3aluu
OpraHu3anuoHHOE 00eCIeYeHHE COIHATBHOIO Pa3BUTHUS IEPCOHATA OpTraHU3aINit
CounansHoe obecrieyeHne U conraibHas 3aluTa pabOTHUKOB OpraHU3aLin
OreHKa ypOBHS COIMATIBHOTO PAa3BUTHS ITEPCOHAIA OPTaHU3AIIH
CoBepIICHCTBOBAHUE CHCTEMBI YIIPABICHHS COIIMAIBHBIM PA3BUTHEM OpPTaHH3aAIUH

KoHTposbHas paboTa BKIIOYAET TEOPETUUECKYIO U MPAKTHYECKYIO YacTH. B TEOpEeTHUECKO# 4acTH paCCMATPHBAETCSI OJIMH BOIIPOC
U3 MPEJICTABICHHOTO CITHCKA, PACKPBIBAIOIIMI OCHOBHBIE BOIIPOCHI YIIPABJICHHUS COL[HAIBHBIM Pa3BUTHEM OpraHU3allUH.
IIpakTHyeckas 9acTh MOCBSIIEHA aHATN3Y COOTBETCTBYIONIHUX MPOOIJIEM MPIMEHUTEIHHO K KOHKPETHOW OpTraHu3aIuy (110 BEIOOpY
oOyuarorerocs).

6.3. @OH/1 OLIEHOYHBIX CPEICTB

Bonpocs! k 3auery:

Pazzmen 1. Opraan3amnus Kak 00BEKT COIUAIFHOTO YIIPaBICHHS

1. Yopasnenue connaabHBIM Pa3BUTHEM NEPCOHANA: HCXOMHBIC TOHATHS U TEPMUHEI
2. CounmanbHasi cpefia OpraHu3anuu

3. 'ymaHn3auus Tpyna Kak yCcJIOBHE COLMAIBHOTO Pa3BUTHS IIEPCOHANA

4. Llenn, 3a1a9u ¥ KPUTEPHUH YIIPABIICHHUS COIMAIBHBIM Pa3BUTHEM IIEpCOHANIA

Paznen 2. OTe4ecTBEHHBIH ONBIT YIPABICHHS COLMAIBHBIMY POIIECCAMH HA YPOBHE OpraHHU3aluH
1. OTedecTBEHHBIH OMBIT PEIICHHS COIMABHO-TPYIOBEIX ITPo0IeM

2. CocrosiHHE connanbHOH cepsl PO Ha cOBpeMEHHOM 3Tare

3. CoumnaspHas nonutuka PO 1 ee OCHOBHBIC 331241 HA COBPEMEHHOM dTare

4. CounanbHoe apTHEPCTBO B PO

Pazgen 3. 3apyOesKHbIH OIBIT yNPAaBICHHUS COUATBHBIMH MPOLIECCAaMH Ha YPOBHE OpPTraHU3aINU

1. AMepuKaHCKUil ONBIT yIpaBIEHUS COLUATIBHBIM Pa3BUTUEM

2. EBponeiickuil onbIT ynpaBiieHHs COLUAIBHBIM Pa3BUTHEM

3. SInoHCKUH OIBIT YIPABICHUS COLMATIbHBIM PA3BUTUEM

4. Pa3BuTHe OpraHU3aI[MOHHON KYJIBTYPhI KaK METOJI YIIPABIECHHUs COI[HANBbHBIMH MPOLECCAMH OpPTraHU3aIuU

Paznen 4. OcHOBHBIE (DAKTOPBI COLUANBHBIX H3MEHEHNH B COBPEMEHHOM OOIIIECTBE
1. HayyHO-TeXHMYIECKHU porpecce Kak INIaBHBIA (haKTOp COLUATBHOTO PA3BUTUSA

2. OcoGEHHOCTH COLMAIIBHOTO Pa3BUTHS HA COBPEMEHHOM JTare

3. IIpropuTeTHl COUUATBLHOIO PA3BUTHUS B COBPEMEHHBIX YCIOBHSX

4. Kputepuu kauecTBa U yPOBHS >KU3HU HACEJICHUS

Pazgen 5. Cucrema yHpaBJI€HHUA COHUAJIbHBIM Pa3BUTUEM OpraHru3alun

O 01N DN A~ Wi —

. Cucrema ympaBiieHHS IIEPCOHAJIOM OPTaHU3aIUH U e¢ (QyHKINH

. IIpHHIUIIBI ¥ METOABI YIIPaBIECHHS IIEPCOHATIOM

. Ocy1iecTBIICHUE COLMATBHOM MOJIUTUKY M CTPATErNH OpPraHU3auu

. [ImarnpoBaHue COIMANEHOTO Pa3BUTHS EPCOHATA OpPTraHNU3aInH

. CoBepIIeHCTBOBAHHE YCIOBHI TpyAa epcoHasa Kak (pakTop COLHUATBHOTO PA3BUTHSA

. Obecnieuenne coLMaIbHON 3aIIMTHI TIEpCOHAIa

. ®opmupoBanue O1aronpUATHOTO COLUANTBHO-IICUXOIOTMYECKOT0 KINMAaTa B KOJUIEKTHBE
. Ocy1iecTBieHHE OIUIATHI TPyJa

. ConmanbpHo-3K0HOMHYECKas 3((EKTUBHOCTh COIMANBHBIX CTPAaTErHil OpraHU3aluH

10.
11.
12.
13.
14.

CoumanbHas ciryx6a opraHu3alyy U ee QyHKINH

CTpyKTypHBIC TIOAPA3IeICHNS OpraHM3alliH, Peai3yIomie GYHKIMN COINATBFHOTO YIIPABICHHS IIEPCOHAIOM
ConManbHbli IAaCIOPT OPraHU3aLuU

O1eHKa ypOBHS COLMAIBHOTO PAa3BUTHS OpPraHU3aLUT

®dunaHcoBoe oOecIieueHe COUANBHBIX CTPATETHH OpraHu3auy

TecToBbIE 3a1aHUA K 3a4€Ty:




Pasnen 1 - 10 3aganmii

Pazgen 2 - 12 3agauwnii

Paznen 3 - 9 3amanmii

Paznen 4 - 12 3apanuii

Pasgen 5 - 37 3aganui

3aiaHus CrpynmnupoBaHbl B 8 BAPHAHTOB.

6.4. IlepeueHb BH/10B OLICHOYHBIX CPECTB

BOHpOCBI JUIA CO6CCCI[0B3.HPI$[; TEMBI IJI AUCKYCCHH; TEMbI KOHTPOJBbHBIX pa60T; BOIIPOCHI K 3a49€TYy; TCCTOBBIC 3alaHHs K 3a4UCTYy.

7. YHEBHO-METOJANYECKOE 1 THOPOPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

7.1. PexoMenayemas Jqureparypa

7.1.1. OcHoBHas JMTepaTypa

ABTOpBHI, 3arinaBue W3znarenscTBoO, Koi-Bo On. aapec
JI1. [ KuneoB E. | DxkoHOMUKA 1 ynipaBieHue couuansHoid | Mocksa: Jlamkos | http://biblioclub.ru/index.php?
1 [H., EropoB E. |cdepoii: yueOHUK n K°, 2018 page=book&id=495762
B., Haymenko
T.B,,
Bockonosuu
H. A,
JlaBpos B. A,,
Kunsnos E.
H., Eropos E.
B.
JI1. | Oxcunoiin K. | Yrpaienue coruanbHBIM pa3BUTHEM Mockaa: 1 http://biblioclub.ru/index.php?
2 |0. opranuzaiyu: yueoHoe nmocodue ®nunta, 2017 page=book&id=115105
7.1.2. lonoHUTeIBHAS JIUTEPATypa
ABTODBI, 3arnasue H3parenncTBo, Koi-Bo On. aapec
JI2. | Jarumok A. | YrpaBieHHE COIMAIBHBIM Pa3BUTHEM TromeHb: 1 http://biblioclub.ru/index.php?
1 A repcoHana: yueoHoe nocooue TromeHckui page=book&id=572031
TOCYIapCTBCHHBI
11 YHUBEPCUTET,
2016
JI2. [3axapoBa T. | YmpaBieHue COHAIbHBIM Pa3BUTHEM Mocksa: 1 http://biblioclub.ru/index.php?
2 (U, OpraHu3aIiK: yIeOHO-TIPAKTHIECKOES EBpasuiickuit page=book&id=90784
KopcaxoBa A. | mocobue OTKPBITHIN
A. UHCTUTYT, 2010
7.1.3. MeToanyeckue pa3padoTku
ABTOpBHI, 3arinaBue W3narenscTBoO, Komn-Bo On. aapec
JI3. | I'pyaucroBa | YrpaBieHHE COIMAIBHBIM Pa3BUTHEM Bbparck: bpl'V, 1 http://ecat.brstu.ru/catalog/Yuebnb1e%
1 |ET. [IEPCOHANA: METOIUYECKUE YKa3aHUs K 2018 20u%20y4eoH0-MeToaIueckue %o
BBIITOJTHEHUIO KOHTPOJIBHON paboTHI 20mocobus/OxoHoMIKa%0201%%
20ynpasnenne/I'pyauctoBa%e
20E.I".Ynpasnenue%
20couunansHbiM%20pazButuemM%o
20nepconana.MV.2018.PDF
JI3. |I'pymucroBa | YrpaBieHHE COIMAIBHBIM Pa3BUTHEM Bparck: BpI'Y, 1 https://ecat.brstu.ru/catalog/Yaebnsre
2 |ET. NIEPCOHAIA OPraHU3aLUU: 2020 %20u%20y4ebH0-MeTognuecKne Yo
METOJIMYECKUE YKa3aHUS K 20mnocodus/OxoHoMIKa%0201%
BBITIOJTHEHUIO MTPAKTUIECKUX paboT 20ymnpasnenue/I pyaucroBa%o
20E.I".Yupasnenue%
20couunansHbiM%20pazButuemM%o
20nepconana%
20opraru3annun. MYkI13.2020.pdf
7.3.1 IlepevyeHb NporpaMMHOro odecrneveHust
7.3.1.1 | Microsoft Windows Professional 7 Russian Upgrade Academic OPEN No Level
7.3.1.2 | Microsoft Office 2007 Russian Academic OPEN No Level
7.3.1.3 | Microsoft Office Professional Plus 2010 Russian Academic OPEN 1 license No Level
7.3.1.4 | Apxusatop 7-Zip
7.3.1.5 | Adobe Reader

7.3.2 IlepedyeHb HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

7.3.2.1 | YauBepcuterckas nadopmanuonnas cucrema POCCHUA (YUC POCCHUA)




7322

7.3.2.3 | UadopmarmonHas cucrema "EnuHoe OKHO gocTyma kK 00pa3oBaTeIbHBIM pecypcam”

7.3.2.4 | OnextpoHHas 6ubnmoreka bpI'Y

7.3.2.5 | DnekTpoHHbIi KaTanor oubimorexu bpl'Y

7.3.2.6 | «YHuBepcuTeTcKkas 6ubanoTeka online»

7.3.2.7 | CnpaBouHo-nipaBoBas cucrteMa «KoncynpranT [1mocy

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYHEHHUE JUCIUMITIJIMHBI (MOZY JIS)

3217 JlexkuuonHast ayAUTOpHS VYueGHast MeOerns.

(MyTBTUMEAUIHBIN KI1acc) Nurepaxtusnas nocka SMART Board 680i2/Unifl, nTepaktuBHbiit mianier Wacom PL-
720, Kononku Microlab Solo-7C, HoyrOyk Samsung R610<NP-R610-FS08>, TeneBusop
ura3MeHHbIi Samsung 63 PS-63A756T1M,

3234 JlucruteriHpIi Kaace Y4yeOHas meOenb

Cucremusiii 610k AMD A10-7800 Radeon R7 (12 mit.), CucTeMHBIH OJIOK ISt
cnmaboBuasamux noas3oBareneid AMD A10-7850K (1 mt.), MoruTop Philips233 VSQHABP
(13 mr.), .

3236 JlucrineiHpIil Ki1ace VYyeOunast mebenb

Cucremnsrit 6moxk AMD A10-7800 Radeon R7 (12 mt.), CucteMHEIH GJIOK 1St
cnaboBuasmux nojin3oBareneid AMD A10-7850K (1 mt.), Monurop Philips233 VSQHABP
(13 mwrt.).

3101 JlucruieHbli Kiaace 8-IIK: P-IV (3,0 GHz/ 160Gb/1Gb/DVD-ROM); 4-ITK: AMD Athlon 64
5GHz/250Gb/2Gb/DVD-RW, 2 sinpa;

Mounutoper LCD 19Samsung 943 u TFT 19 LG1953S-SF; Akyctuueckas cuctema MSSSP-
205B

9. METOANYECKHUE YKA3ZAHUA JJIAA OBYYAIOIIUXCA ITO OCBOEHHUIO JUCHHUIIJIMHBI (MOAY JISA)

N3yuenne Kypca «YTIpaBIeHNE COLMAIBHBIM Pa3BUTHEM OPTraHU3aLUI) IPEINOIaracT paBHOMEPHBII PeXXUM paboThI U
PUTMHYHBIN ee Xapakrep.

Tak, mpopaboTKa JIEKIIMOHHOTO MaTepHaa OCyIeCTBIIeTcA B TeueHne cemectpa. [Ipu 3ToM HeoOX0oANMO HaNKMCaHNWE KOHCIEKTa
JEeKIUH, U3y4eHUEe OCHOBHBIX TEPMHHOB U MOHATHIA. B X0/ie poBeieHus IPaKTHYECKHUX 3aHATHI IPOU3BOAUTCS 0000IICHHE,
CHCTeMaTH3aIHs, YIIyOJIeHHEe U KOHKPETH3AINs ITOyIeHHBIX TEOPETHUECKUX 3HAHUH, BEIPaOOTKa CIIOCOOHOCTH M TOTOBHOCTH MX
HCTIONB30BaHMs Ha pakTuke. [Ipu moaroroBke Kk HUM TpedyeTcs mpopaboTKa OCHOBHOH M IOTIOTHUTEIFHON INTEPATYPHI,
TEPMUHOB, CBE/ICHUH, SBJISIOIIMXCS OCHOBOIOJIAralOIMMU B TEMe/pa3zielie, a TAKXKE BBINOJIHEHUE 3a/JaHUH, HEOOXOMMBIX IS
y4JacTHsl B MHTEPAaKTHBHOM, aKTMBHOM 1 MHHOBALMOHHBIX (popMax 0OydeHHs 10 HCCIeyeMbIM BOIPOCAM.

Jpyroii 9acTpio cCaMOCTOATETBHON pabOTHI 00YJAIOIIMXCS ABISCTCS HAMCAHWE KOHTPOJIFHOH PadOTHI M IIOATOTOBKA K 3adeTy. [1pn
3TOM HEOOXOANMO OPUEHTHPOBATHCS HA KOHCIIEKTHI JIEKIUH, peKOMEHIYEMYIO TUTepaTypy U UCTIOIB30BaTh PECYPCH
UH(OPMALMOHHO-TEIEKOMMYHHKAIIMOHHON ceTn «HTepHeT».




