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[Iporpammy coctaBui(n):
K.9.H., 0oy., I pyoucmosa E.I".
PaGoyast mporpamma JUCHUTUTHHBL

YnpasJiieHue couaIbHbIM Pa3BUTHEM OPraHU3ANMHU
paspabotana B coorBercTBHM ¢ PI'OC:

Gbez[epanLHLIﬁ TOCYﬂapCTBCHHBIﬁ O6pa30BaTCHBHBIﬁ CTaHAApPT BBICHICTO O6pa30BaHI/I$I - 6aKaJ'IaBpI/IaT 1o

HanpasiieHuto noaroroBku 38.03.03 Ynpasnenue nepconanoM (npuka3z Munobpuayku Poccun ot
12.08.2020 r. Ne 955)

COCTaBJICHAa HAa OCHOBAaHHH yqeGHoro I1J1aHa:

38.03.03 YnpasieHue nepcoHaioM
YTBEPXKACHHOTO IpUKa30oM pekTopa oT 17.02.2023 Ne 72.

Pabouas mporpamma o100peHa Ha 3acelaHuH Kadeapsl
Ba3oBas kadenpa meHeqskMeHTa 1 MH(POPMAIIMOHHBIX TEXHOJIOT U

[Ipotokon ot 27 anpesnst 2023 r. Ne 14
Cpok neiictBus mporpamMmbl: 2023-2027 yu.T.

3aB. xadenpoit Baxpymesa M. 1O.

[Ipencenarens MK®
JIOLEHT, K.3.H., ['pyaucrosa E.T. 11 mag 2023 1. Ne 9
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JupexTop 6uOaroTeKH Cotauk T.®.
(moamuck)
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Buzuposanue PII/| nJis1 MCIOJIHEHHMA B 0YepeIHOM y4eOHOM roay

[Ipencenarens MK®
JOIIENT, K.3.H., I'pyaucrosa E.I'. 2024 r.

Pabouast mporpamMmMa nepecMoTpeHa, 00CykIeHa U 0H00peHa st
ucnonaenus B 2024-2025 yyeOHOM Toay Ha 3acenaHUH Kadbeapbl
ba3oBas kadenpa MeHeKMeHTa 1 HHPOPMALMOHHBIX TEXHOJIOTHIA

Buecens! nsmenenus/nononnenus (Ipunoxenue )

[Iporoxon ot 2024 . Ne
3aB. kadenpoit Baxpymesa M. 1O.

Buzuposanue PII/| nJis1 MCIOJIHEHHMA B 04epeTHOM y4eOHOM roay

IIpencenarens MK®
JIOLIEHT, K.3.H., I'pynuctoBa E.I". 2025 r.

Pabouvas mporpaMma nepecMoTpeHa, 00CyKJeHa H 0100peHa st
ucnoanenus B 2025-2026 yueObnoM roay Ha 3aceganun kaheapol
ba3oBas kadenpa MeHeKMeHTa 1 HHPOPMALMOHHBIX TEXHOJIOT U

Buecens! nsmenenus/nononnenus (Ipunoxenue )

IIpotokon ot 2025r. Ne
3aB. kadeapoit Baxpymesa M. 10.

BusupoBanue PII/I 1J1s1 ucno/IHEHUS B 04epeTHOM YUeOHOM roay
IIpencenarens MK®

JIOLICHT, K.3.H., [ pyaucroBa E.I". 2026 .

Pabouas mporpamma nepecMoTpeHa, 00CykIeHa 1 ogo0peHa st
ucroinaenus B 2026-2027 yueOHOM roay Ha 3acenaHuu Kadeapbl
Bba3oBasi kadeapa MeHeT:KMEeHTa M NH(POPMALMOHHBIX TEXHOJIOTHIL

Brecensl m3menenus/nonoxnenus ([Ipunoxenue )

[Iporokom or 2026 . Ne
3aB. kabenpoit Baxpymesa M. 1O.

Buzuposanue PII/| nJis1 MCcIoJIHEHHMA B 04epeIHOM y4eOHOM roay

[Ipencenarens MK®

JIOLIEHT, K.3.H., ' pynuctoBa E.I". 2027 r.

PaGoyast mporpamma nepecMoTpeHa, o0cykIeHa u ogoopeHa s
ucnonHenus B 2027-2028 yyeGHOM rofy Ha 3acegaHnuy Kadeapsl
Ba3oBas kadenpa MeHesKMeHTa U HHGOPMALMOHHBIX TEXHOJIOTHI

Brecensl m3menenwust/ nononHenus ([Ipunoxenue )

IIpotoxom ot 2027 1. Ne
3aB. kadeapoit Baxpymesa M. TO.



1. HEJIX OCBOEHU A JUCHUIIINMHBI

1.1 | OBnazeHne TCOPETUIECKUMH 3HAHUSIMHU B 00JIACTH YIIPABIICHUS COLUAIBHBIM Pa3BUTHEM OPTaHU3alNU U YMEHHEM

MPUMCHATH UX HaA IIPAKTHUKE

2. MECTO JUCIIUIVIMHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIT:

b1.B.01.15

2.1

TpeboBaHus K NpeBAPHTEIbHOI IIOATOTOBKE 00y4YaI0LIerocs:

2.1.1

OCHOBBI COIUATEHOTO CTpaxOBaHUA

2.1.2

praBJ’IeHI/Ie NEPCOHAJIOM OpraHu3aluu

2.2

I[l/lClIl/ll'I.]'[l/Il-lbl U MPAKTHKHU, 1/ KOTOPbLIX 0OCBOCHHUE JAHHOM JUCHHUIIJIMHBI (MOI{yJ’Iﬂ) He00X0AUMO KaK
npeamecTByrouee:

221

[IpousBoacTBeHHas (MPeIAUTUIOMHAST) IPAKTUKA

222

HO}I[FOTOBK& K IIpoHeaype 3alllUThI U 3allUTa BBIHyCKHOﬁ KBaJ’IH(I)HKaL[PIOHHOﬁ pa6OTLI

3. KOMIIETEHIIMA OBYYAIOIETI'OCs, @OPMUPYEMBIE B PE3YJIBTATE OCBOEHUA JUCHUILTUHbI

(MOIYJIST)

IK-5: Cnoco6eH K AesITeJbHOCTH N0 (POPMUPOBAHNI0 KOPNOPATHBHOI COLMATBLHON MOJUTHKH

Nunukatop 1

ITK-5.1 Pa3pabaTbiBaeT KOPIIOPATUBHEIEC COI[HATBHBIC TPOTPaMMEIL, TIOATOTABINBACT IIPEIOKEHHS 1O
COBEPIIICHCTBOBAHHIO U PA3BUTHIO KOPIIOPATUBHON COIUATLHOMN TTONUTHKH

Wnnukatop 2

[1K-5.3 TlogroraBnuBaeT mpeAnIoXeHus Mo GopMHUPOBaHMIO OI0/KETa Ha PeATH3aNI0 KOPIOPATHBHON COIMAIBHOM
MOJUTHKU M COLUATBHBIX IPOrpaMM

B pe3yjabTaTte 0OCBOCHUA TUCHUIIJINHBI 06y'-lalO]].lPlﬁCﬂ JOJIKCH

31

3HaTh:

3.1.1

CocTaB coManbHON Cpebl OpraHu3allii; OCHOBHBIE KOHIICTIIIUH YIIPABICHHUs COLMATbHBIM Pa3BUTUEM OpTaHU3AINH;
(baKTOpBI COLMATBHBIX H3MEHEHHI B COBPEMEHHOM OOILECTBE; TEXHOJIOTHHU YIIPABICHUS COLUATBHBIM PAa3BUTHEM
OpTaHM3AIH.

3.2

YMmeThb:

3.2.1

AHaJIHM3UPOBATH COCTOSHUE COLMANBHOM c(hephl OpraHNu3alyy, OTCYECTBCHHBIN U 3apyOeKHBIN ONBIT YIPABICHHS
COLMATILHBIMH ITPOIIECCAMH B OPTaHMU3AIMAK; IPUMEHSTH ITOJIOKEHHS TEOPHH YIPABICHNS COIIMAIBHBIM Pa3BUTHEM
IepcoHana K pa3paboTke MPOrpaMM COLMHUATIBHOTO Pa3BUTHS C YIETOM 0COOCHHOCTEH COIMANbHOH c(hepbl KOHKPETHOU
OpraHHU3aIIH.

33

Buaagern:

33.1

Metonamu pa3pabOTKH U peann3aiuy IPOrpaMM COLUATBHOTO PA3BUTUS OPTaHU3ALNH U OLIEHKH UX 3()(HEKTUBHOCTH.

4. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHBI (MO YJISA)

Kon Bun HaumenoBanmue pasnesioB u | Cemectp / | Yaco | Komneren- | Jluteparypa | Unrte | IIpumeuanue
3aHATHA | 3aHATHSA TeM Kype 1070 PAaKT.
Pasnen |Pazgen 1. Opranusanust Kak
00BbEKT COLNAILHOTO
ynpaBJeHHs
1.1 Jlex Hcxomabie MOHATHS U 9 2 IIK-5 JI1.1 2 Jlexmms-
TEPMHUHBI JI1.2J12.1 BHU3yaJIU3alu
2.2 s, ITK-5.1,
[IK-5.3
1.2 Jlex Hensb, 3a1aun 1 KpUTEpUU 9 1 IIK-5 JI1.1 1 Jlexuusi-
YIIPABIICHUS COLMAIILHBIM JI1.2J12.1 BHU3yalIU3alu
pa3BUTHEM OpraHU3aLUuU 2.2 s, ITK-5.1,
[IK-5.3
1.3 Ilp OpraHu3anys Kak 00beKT 9 2 IIK-5 JI1.1 1 Huckyccus,
COLMAJILHOTO YIPABIICHUS JI1.2J12.1 [IK-5.1, TIK-
2.2 53
1.4 Cp [TonroToBka K NpakTU4eCKUM 9 3 [K-5 JI1.1 0 MK-5.1, TIK-
3aHATHIM JI1.2J12.1 53
J12.2J13.2
1.5 Kontp.pa |I[loaroroBka u Hanucanue 9 5 TK-5 JI1 0 TIK-5.1, ITIK-
6. KOHTPOJIBHOM paboThI JI1.2J12.1 53
JI2.2J13.1
1.6 3auér |IloaroroBka k 3auery 9 8 IIK-5 JI1.1 0 ITK-5.1, TIK-
JI1.2J12.1 53
2.2




Pazmen | Pazgen 2. OreyecTBeHHbII
ONBIT YIPaBJEHUS
CONMAJbHBIMHU MPOIECCAMHU
HA YPOBHE OpraHu3aluii
2.1 Jlex OTeuecTBEHHBII OIBIT 2 IIK-5 JI1.1 TIK-5.1, TIK-
pelIeHUs COLMAILHO- JI1.2J12.1 53
TPYIOBBIX ITpo0IeM J2.2
2.2 Jlex CocTostHIE COUATLHON Ceph 0,25 IIK-5 JI1.1 IIK-5.1, TIK-
P® na coBpeMeHHOM 3Tane JI1.2J12.1 53
2.2
2.3 Jlex OCHOBHBIE 3aJja4H COLMAIBHOMN 0,25 T1K-5 JI1.1 TIK-5.1, TIK-
noautuku P@ Ha coBpeMeHHOM JI1.2J12.1 53
Jrane J12.2
2.4 Jlex ConuanbHOE MapTHEPCTBO B 0,25 [IK-5 JI1.1 [IK-5.1, TIK-
PO JI1.2J12.1 53
J2.2
2.5 IIp OTe4eCTBEHHBIH OMBIT 2 IIK-5 JI1.1 Huckyccus,
YIIPABIICHUS COLMAIIbHBIMA JI1.2J12.1 IK-5.1, TIK-
poreccaMu 2.2 53
2.6 Cp IToaroroBka Kk MPaKTUYECKUM 5 IIK-5 JI1.1 ITK-5.1, TIK-
3aHITUAM JI1.2J12.1 53
JI2.2713.2
2.7 Koutp.pa |I[loaroroBka u Hanucanue 5 [IK-5 JI1.1 [IK-5.1, TIK-
6. KOHTPOJIbHOM paboThI JI1.2J12.1 53
JI2.2J13.1
2.8 3auér |IloaroroBka k 3auery 8 IIK-5 JI1.1 ITK-5.1, TIK-
JI1.2J12.1 53
2.2
Paznen |Pa3gen 3. 3apy0eskHblii onbIT
YIpaBJIeHUs COUAILHBIMU
npoleccaMu Ha YPOBHE
OpraHu3anui
3.1 Jlex AMEepHUKaHCKUH OTBIT 0,5 IK-5 JI1.1 ITK-5.1, TIK-
YIPaBJICHUS COLIMATIbHBIM JI1.2J12.1 53
pa3BuUTHEM J12.2
32 Jlex EBpomnetickuii onbIT 0,5 IK-5 JI1 TIK-5.1, ITIK-
yIpaBJIEHUs! COLIMATbHBIM JI1.2J12.1 53
pasBuTHEM J2.2
33 Jlex SInoHCKMiA ONBIT yIIpaBIeHUS 0,5 IIK-5 JI1.1 ITK-5.1, TIK-
COIIMAJIBHBIM pa3BUTHEM JI1.2J12.1 53
2.2
34 Jlex Pa3Butue opraHu3zanioHHON 0,25 I1K-5 JI1.1 TIK-5.1, TIK-
KYJbTYPBI KaK METOJ] JI1.2J12.1 53
YIIPABJICHUS COLIMAIIbHBIMA J12.2
IporeccaMu OpraHu3aluu
35 IIp 3apyOeKHBIN OIBIT 2 [IK-5 JI1.1 Huckyccus,
YIIPaBJICHUS COLIMATTbHBIMA JI1.2J12.1 ITK-5.1, TIK-
IIpoLeccaMu J12.2 53
3.6 Cp [ToaroroBka K MpakTUYECKUM 4 IIK-5 JI1.1 TIK-5.1, ITIK-
3aHATUSIM JI1.2J12.1 53
J12.2J13.2
3.7 Kontp.pa |IloaroroBka u Hanucanue 5 IIK-5 JI1.1 ITK-5.1, TIK-
0. KOHTPOJBHON paboTHI JI1.2J12.1 53
JI2.2713.1
3.8 3auér |IloaroroBka K 3a4eTy 8 [IK-5 JI1.1 ITK-5.1, TIK-
JI1.2J12.1 53
J12.2
Paznen |Pazgen 4. OcHOBHBIE

(dakTopsl connaIbHBIX
W3MeHeHHUi B COBpeMeHHOM
od1mecTBe




4.1 Jlex Hayuno-texHuueckuit 0,5 TIK-5 JI1.1 0,5 Jleknus-
porpecc Kak riaBHbIH GakTop JI1.2J12.1 BHU3yalTu3alu
COLMAJIBHOTO Pa3BUTHS J2.2 s, [TK-5.1,
K-5.3
4.2 Jlex OCco0EHHOCTH COITHATLHOTO 0,5 I1K-5 JI1.1 0,5 Jlexnns-
Pa3BHUTHS HA COBPEMEHHOM JI1.2J12.1 BHU3yau3alu
JTane J2.2 s, [TK-5.1,
MK-5.3
4.3 Jlex [IpuoputeTsl conuanbHOTO 0,5 [IK-5 JI1.1 0 [IK-5.1, TIK-
pPa3BUTHA B COBPEMEHHBIX JI1.2J12.1 53
YCJIOBHSIX J12.2
4.4 Ilp OcHOBHBIE ()aKTOPbI 2 IIK-5 JI1.1 1 Huckyccus,
COIMANTFHBIX U3MEHEHUN B JI1.2J12.1 TIK-5.1, ITIK-
COBPEMEHHOM 00111eCTBE J2.2 53
4.5 Cp IToaroroBka K MPaKTUYECKUM 4 IIK-5 JI1.1 0 ITK-5.1, TIK-
3aHITUAM JI1.2J12.1 53
JI2.2713.2
4.6 Koutp.pa |I[loaroroBka u Hanucanue 5 [IK-5 JI1.1 0 [IK-5.1, TIK-
6. KOHTPOJIBHOM paboThI JI1.2J12.1 53
JI2.2J13.1
4.7 3auér |IloaroroBka k 3auery 8 IIK-5 JI1.1 0 ITK-5.1, TIK-
JI1.2J12.1 53
2.2
Pasnen | Pasmea 5. Cucrema
YIPaBJIeHUs COLUATBHBIM
pa3BUTHEM OPraHU3alUU
5.1 Jlex CucremMa ynpaBJieHHs. 0,25 [IK-5 JI1.1 0 [IK-5.1, TIK-
MIEPCOHAJIOM OpraHU3aLUuU JI1.2J12.1 53
J2.2
5.2 Jlex OCHOBHOE coJiepxaHue padboThI 1,5 IIK-5 JI1.1 0 ITK-5.1, TIK-
I10 YIIPABJIEHUIO COIIMAIIBHBIM JI1.2J12.1 53
pa3BUTHEM OpraHHU3aLUuU J2.2
5.3 Jlex CorpaabHO-3KOHOMUYECKast 0,25 T1K-5 JI1.1 0 TIK-5.1, TIK-
3¢ GEKTHBHOCTD COIUATBHBIX JI1.2J12.1 53
CTpaTeruii opraHu3anuu J12.2
54 IIp CucremMa ynpaBJieHHs 3 IK-5 JI1 0 TIK-5.1, ITIK-
COLIMANBbHBIM Pa3BUTHEM JI1.2J12.1 53
OpraHu3aIuu J2.2
5.5 Cp [ToaroroBka K MpaKTUYECKUM 5 IIK-5 JI1.1 0 ITK-5.1, TIK-
3aHATUSAM JI1.2J12.1 53
JI2.2713.2
5.6 Kontp.pa |IloaroroBka u HanucaHue 5 [K-5 JI1.1 0 MK-5.1, TIK-
0. KOHTPOJIBHOM paboThI JI1.2J12.1 53
JI2.2713.1
5.7 3auér |IloaroroBka k 3auery 8 [K-5 JI1.1 0 [IK-5.1, TIK-
JI1.2J12.1 53
2.2

5. OBPABOBATEJIBHBIE TEXHOJIOI'MA

OO6pazoBarenbHbIC TEXHOJIOTHH C UCIIOJIb30BAHUEM HHTEPAKTUBHBIX METOI0B 00y4eHUs (KPYTJIbIiA CTOJ (JINCKYCCHs))

TpaauumonHas (penpoayKTUBHAs) TEXHOJIOTH (IIPENoAaBaTeNlb 3HAKOMHUT 00YYAIOIIUXCS C TOPSAAKOM BBIIIOJIHEHUS 3a/1aHUs,

HaOI0aeT 3a BBITOJIHCHHEM H IIPU HEOOXOIMMOCTH KOPPEKTHUPYET paboTy 00ydarommxcs)

OO0pa3oBaresibHbIE TEXHOJIOTUH C UCTIONBb30BAaHHEM aKTUBHBIX METOZOB O0YUYEeHHUs (JIEKLHUA-BHU3YyaTH3aLus)

TexHOJ0THs KOMITBIOTEPHOT'O 00YUIEeHHUS(MCIIONB30BaHNE B YI€OHOM MPOIECCEe KOMITBIOTEPHBIX TEXHOJOTHIA U MIPEIOCTABISIEMBIX
MMH BO3MOKHOCTSIX ( OHJIAMH-KYPCHI))

6. ®POH/Jl OHEHOYHbBIX CPEJACTB

6.1. KoHTpo/ibHbBIE BOIPOCHI H 3a1aHUs

KonTponbHbIe BOIPOCH! AT cOOeCeA0BAHUS MO MPAKTHUECKUM 3aHATHAM:




Pazgen 1. Opranu3zamus Kak 00bEKT COLUATBHOTO YIPABICHUS

1.1. B 4eM CyIIHOCTh COIIMAILHOTO Pa3BUTHs NIepcoHaia?

1.2. KakoBa menb yIpaBIieHHs COITMAIBEHBIM Pa3BUTHEM OPTaHHU3AIIIN?

1.3. Uro mpencTaBnseT coO0H corranbHast AeITebHOCTh?

1.4. Ilepeuncnute HaKTOpbI COLUATBHON Cpebl OpraHU3aluy.

1.5. Uto Takoe rymMaHu3alus TpyAa 1 [0 KaKOMy IapaMeTpy OHa MOXKET OLlEHUBATHLCS ?

1.6. Kakue umerotcs KpuTeprnd 3pGEKTHBHOCTH YIIPABICHHUS COIMATLHBIM Pa3BUTHEM ITepcoHaa?

Pazgen 2. OteuecTBEHHBIH OMBIT YIPABICHUS COLMAIBHBIMHU IIPOIIECCaMH Ha YPOBHE OpraHU3aluu

2.1. [lepeuncnute OCHOBHBIC 3TAITBI BOJIOIMU (PYHKIUH YIIPABICHHS COLMATBEHBIMHE IIporieccamu B Poccuu.

2.2. Kakve ypoKH MOKHO H3BJICUb, aHATM3UPYS OTCUECTBECHHBIH OIBIT YIPaBICHNS COIMAIBHBIMH IIPOIIECCaMU Ha YPOBHE
OpraHM3aIiii ¥ Ha yPOBHE TocyAapcTBa’?

2.3. Yto oTHOCUTCA K 00BbEKTaM COLMATBbHON HHPPACTPYKTyphl B PD?

2.4. KakoBbl HCTOUHUKH (PUHAHCHPOBAHUSI COLIMATBHOM chepbl?

2.5. KakoBsI 3a1a4t cOIMaIbHOM MONMUTUKN PO B COBpEMEHHBIX YCIOBUAX ?

2.6. B ueM CyImHOCTbH COI[HATBHOTO MAapTHEPCTBA?

2.7. Kakue 37eMeHTbI BXOJSIT B CUCTEMY COLIMAIBHOTO apTHEPCTBA?

Pazmen 3. 3apyOerKHBIH ONBIT yIIPaBICHHUS COIHATEHBIME POIIECCaMH Ha yPOBHE OpTraHU3aINN

3.1. KakoBbI 0COOEHHOCTH MTOAX0I0B K YIIPABICHUIO COMUATLHBIMU MPOIECCaMu 3a pyOeskom?

3.2. B yeM cMbICI KOHLIENIMY KauecTBa TPYIOBOM KU3HU?

3.3. KakoBBI 0COOCHHOCTH COIMAIIBHO OPHEHTHPOBAHHOM PHIHOYHOI SKOHOMHKH?

3.4. Kaxkne 0COOEHHOCTH YTIPABICHUS COMATBHBIMH IIPOIECCAMH CYIIECTBYIOT B SIIIOHCKUX OPraHU3ansIX?

3.5. B ueM CyIHOCTb COIMANBHO-IICUXOIOTNYECKOT0 KIIMMaTa B OpraHU3aIiH?

3.6. Kakue MeTOMIBI yIIpaBJICHHSI MOTYT 00ECIIeYUTh (POPMUPOBAHHE OJIATOIPHUSITHOTO COLUATBHO-IICHXOJIOTHYECKOTO KIIMMAaTa U
CUJIBHOM OpraHU3allMOHHOM KyJIbTYphl?

Paznen 4. OcHOBHEBIE (aKTOPHI COIHATBHBIX U3MEHCHUI B COBPEMEHHOM 00IIIeCTBE

4.1. KakoBo BIMsIHUE HAYYHO-TEXHUUECKOTO MIpOorpecca Ha BO3MOKHOCTH COLIMANBHOTO Pa3BUTHUS 00IIECTBa U MEpCOHAa
opraHu3aruii?

4.2. Kakue ro0anbpHble TEHISHIINY TPOSIBIISTIOTCS. HA COBPEMEHHOM dTarie pa3BuTHs odmiectBa? Kak OHM BIHSIOT Ha BO3MOXKHOCTH
COIMATIBHOTO Pa3BUTHUS IIepcoHana?

4.3. B yeM 3aKi04aeTCsl OCHOBHAS Hes KOHIEIIIMYA YCTOWIMBOTO pa3BUTHs, pazpaborannoit OOH?

4.4. B yeM CyIIHOCTh MOKa3aTeleil «KadecTBO KH3HM» U «YPOBEHB KH3HI»?

4.5. Kakue XapakTepUCTUKH UCIIONb3YIOTCS Ul OLIEHKU KauecTBa U ypOBHs XKU3HU B PO?

Pazpen 5. Cuctema ympaBieHuUs: COLUATBHBIM pa3BUTHEM OpraHU3aluu

5.1. Kakue sneMeHThl BKIIOYAET CUCTEMA YIPABICHUS IEPCOHAIOM OpraHu3aluu?

5.2. Yro coboii IpecTaBIsAeT COIHATbHAs OJIUTHKA OPTraHNU3anui?

5.3. KakoBo comep:kaHie COUMANbHONW CTpAaTerny OpraHu3anun’?

5.4. KakoBa nocyenoBareabHOCTh pa3padOTKU COLMAILHOM cTpaTerun?

5.5. B ueM cyIHOCTh COLMATIBHOIO MJIaHUPOBaHUS?

5.6. Kakue pa3zenbl BKIOYAET ILIaH COLUAIBHOTO Pa3BUTUS OpraHU3aluu?

5.7. Kakue aktopsl onpeaensioT ycaoBus Tpyia nepcoHana?

5.8. Kakue MeponpusiTis OCyILECTBISIOTCS B paMKax COLMAIbHOM 3allUThI IepcoHana’?

5.9. Kakum npuHIMnam 1oykHa yAOBIETBOPATh OpraHU3alus OIJIaThl TPy/la MepcoHana’?

5.10. Iepeuncnure CTPYKTYpHBIE MOAPA3AEICHHS, pEaTU3yIONie (GYHKINN COLUATBHOTO YIPABICHHS B OPraHU3AIIH.
5.11. Kak MOXHO OlleHHUBaTh 3P PEKTUBHOCTh COIMATBHBIX POrpamMm?

5.12. KakoBbI HCTOYHHKHN (popMHUPOBaHUS (PUHAHCOBBIX PECYPCOB HA PEATM3aIMIO COI[HATBEHBIX IPOrpaMM?

IepeueHb TeM A1t AUCKYCCHH:

1. CymHoCTb, 0COOEHHOCTH M KPUTEPHH YIIPABICHHS COLUAIBHBIM PAa3BUTHEM OpraHU3aIH.
2. OCOOEHHOCTH pelIeHHsI COMMATBHO-TPYTOBBIX TIpobieM B Poccum.

3. OcoOCHHOCTH PeIICHHS COIIMAIBHO-TPY/IOBBIX IIPOOJIEM B 3apyOeKHBIX CTpaHAX.

4. OcoOEeHHOCTH YIPaBIICHUS COLHAIBLHBIMY MPOLIECCAMH B COBPEMEHHBIX YCIIOBHUSIX.

5. OCHOBHBIEC BU/IBI ICATEIBHOCTH TI0 YIIPABICHUIO CONMATIBHBIM Pa3BUTHEM OpraHU3aInH.

6.2. TeMbl NUCbMEHHBIX padoT

TeMBI KOHTPOJIEHBIX padoT:

. 'ymaHu3anus Tpyna Kak OCHOBA yIpaBJICHUs COLUAIBHBIM pa3BUTHEM IIEpPCOHANIa OpraHU3alUN

. ConmanpHas HHPpaCTPyKTypa OpraHU3alMU U €€ POJib B 00€CIIeUeHUH COLMANBHOTO Pa3BUTHUS IepcoHaa
. ConmanbHasi CTPYKTypa KOJIJIEKTUBA OpPraHU3aluy U €€ COBEPILIEHCTBOBAHUE

. ConmanbHOE apTHEPCTBO B OpPraHU3aLUU

. ConasnbHbIe MPOIECCH B TPYIOBBIX KOJUIEKTUBAX M MPOOJIEMBI U3 Pa3BUTHUS

. ConmanbHasi OTBETCTBEHHOCTh COBPEMEHHOW OpraHU3aluu

. ConManbHasi IOJIUTHKA FOCYIapCTBa KAK OCHOBA YIIPaBJIEHUs COLMAIbHBIM Pa3BUTUEM IIEPCOHATIA OPTaHU3ALUY
. Pors pohcor030B B COIMAIBHOM pa3BUTHH EPCOHATA OpPTraHU3anT

. KauecTBOo Tpy10BO#1 )KM3HU U yIOBIETBOPEHHOCTH TPYJOM II€PCOHANA OpraHU3auil

10. duraHCOBOE OOECIIEYCHIE COLIMATEHOTO Pa3BUTH IEPCOHAIA OpraHNu3alni

11. OcHOBHEIEC HaNpaBJICHUS CO3aHMUs OJArONMPHUATHBIX YCIOBUHN TpyAa, ObITa U JOCcyra paOOTHUKOB

12. CounanbHO€ TUIAaHUPOBAHUE B OPTaHU3AIIIH

13. ConuanbHO-IICUXOJIOTMIECKUI KIUMAT KaK (pakTOp COLUAIBHOTO Pa3BUTH MIEPCOHATIA OPraHU3aIHU
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14. MatepuanbHOe CTUMYIHPOBAaHUE KakK (paKkTop MOBBIICHUS Ka4eCTBA TPYHAOBOH KI3HU U COI[HANBHOE Pa3BUTHE IEPCOHANA

15. PerynupoBaHue COLMAILHO-TPYIOBBIX OTHOIICHUH B COBPEMEHHON OpraHnu3aluu

16. OcHOBHBIE 3aa4H M HAIIPABJICHUS COLNAIBHON IOTUTUKH OPTaHU3AIIH

17. Opraan3anoHHOE 0OecTIedeHIe COIMANbHOTO Pa3BUTHA IEPCOHANIA OpraHU3anuit

18. CounanbHoe o0ecrieyeHrne 1 COlManbHas 3aluTa paOOTHUKOB OpraHu3aluu

19. Ouenka ypoBHsI COLIMAIBHOTO Pa3BUTHS IIEPCOHAIA OpraHU3alUH

20. CoBeplIEHCTBOBAHUE CUCTEMBI YIIPaBJICHUS COLMAIBHBIM PA3BUTUEM OPraHU3ALIH

KontponbHas paboTa BKIIOYaeT TEOPETUUECKYIO M IPAKTHUECKYIO YacTH. B TeopeTndyeckoi uacTé paccMaTpuBaeTCs OJUH BOIPOC
U3 [IPEJICTAaBICHHOTO cricKa. [IpakThieckast 4acTh MOCBAIICHA aHAIN3Y COOTBETCTBYIOIINX MPOOJIEM IPUMEHHUTENBHO K
KOHKPETHOM OpraHu3aIvH (1o BEIOOPY 00yUJaroerocs).

6.3. ®OHA OLICHOYHBIX CPEACTB

Bomnpocsl k 3auery:

1.1. YmpaBneHue conyanbHBIM Pa3BUTHEM MEPCOHATA: UCXOIHBIC IIOHATHS M TEPMUHBI
1.2. CounanpHas cpesia OpraHu3aluu

1.3. 'ymaHM3anus TpyAa Kak yCI0BHE COLMANBHOIO Pa3BUTH IIEpCOHANa

1.4. Ilens, 3a1auu U KPUTEPUH YIIPABJICHUS COLMATIbHBIM PA3BUTUEM NIEPCOHATIA

2.1. OTedecTBEHHBIH OIBIT PELICHHS COIHATBHO-TPYAOBBIX IPOOIEM

2.2. CocrostHue counaibHoi chepbl P Ha coBpeMeHHOM 3Tane

2.3. ConuanbHas nonutuka PO 1 ee OCHOBHBIE 331a4ll HA COBPEMEHHOM 3Tare

2.4. ConmnansHOE TapTHEPCTBO B PD

3.1. AMepHUKaHCKUH ONBIT YIPABICHUS COLMATIBHBIM Pa3BUTUEM

3.2. EBponeicKuii ONbIT YIIPaBJICHUS COLIMATLHBIM Pa3BUTHEM

3.3. SInoHCKUl OIBIT YIPABIEHUS COLMAIbHBIM PA3BUTUEM

3.4. Pa3BuTHE OpPraHU3alMOHHON KyIbTypHl KAK METOJ] YIIPABICHUS COLUATBHBIMU MIPOLIECCAMHU OPTaHU3AIIH
4.1. Hay4HO-TeXHHYECKHI IPOrPecC Kak INIaBHBIH (haKTOp COLUATLHOTO PAa3BUTHS

4.2. OcoOeHHOCTH COIMATFHOTO Pa3BUTH HAa COBPEMEHHOM 3Tare

4.3. IIpyopuTeThl COLUAIBHOIO Pa3BUTHUS B COBPEMEHHBIX YCIOBHX

4.4. Kputepun KauecTBa U YPOBHS JKU3HU HACEJICHUS

5.1. Cuctema ynpaBieHus IEPCOHAIOM OPTaHU3ALMHU U ee QyHKINH

5.2. IlpyuHIMIBEL ¥ METO/BI YIIPABICHUS IIEPCOHAIOM

5.3. OcymecTBIeHHE COLUATBHON TOMUTUKH U CTPATErHU OpraHH3aUH

5.4. [InannpoBaHue COLMATBHOTO Pa3BUTUS IEPCOHANIA OpraHU3ALUH

5.5. CoBepIieHCTBOBaHKE YCIOBUH TpyAa MepCOHANa KaK (PakToOp COIUATBLHOTO Pa3BUTHS
5.6. ObecnieueHne COMATBHON 3aITUTHI IIEPCOHANIA

5.7. ®opMupoBaHue 6JarompUATHOTO COLUATBHO-TICUXO0IOTHYECKOT0 KIIMMaTa B KOJJIEKTUBE
5.8. Ocy1iecTBieHHE OIUIATHI TPyAa

5.9. ConmansHO-3k0HOMHIYECKAst 3P (HEeKTUBHOCTE COIMANBHBIX CTPATETHH OpraHU3auu
5.10. ConnansHas ciyx0a opraHu3aIiy 1 ee QyHKINN

5.11. CtpykTypHBI€ oJpa3aeaeHus OpraHu3aluy, pean3ytonye QyHKINN COLMAIBHOTO YIIPABICHUS IIEPCOHATIOM
5.12. CounanpHblii TacOpT OpraHU3aALIH

5.13. OneHka ypoBHS CONMATBHOTO PA3BUTUS OPTaHM3ALUH

5.14. ®unancoBoe obecrneyeHrne COUaIbHbIX CTPAaTernii OpraHu3aluu

TecToBbIe 3aIaHAS K 3a4ETY:

Pazgen 1 - 10 3amanuii

Pazgen 2 - 12 3agaunii

Pasnen 3 - 9 3aganmit

Pasnen 4 - 12 3aganmii

Pasnen 5 - 37 3amanuii

3aiaHus CrpynInupoOBaHbl B 8 BAPHAHTOB.

6.4. IlepeueHb BUIOB OLICHOUYHBIX CPeICTB

BOHpOCLI JJIA CO6CC€Z[OBaHI/IH; TEMBI IJI AUCKYCCHUU; TEMbI KOHTPOJBbHBIX pa60T; BOIIPOCHI K 3a49€TYy; TCCTOBBIC 3aJaHUA K 3a4CTYy.

7. YA4EBHO-METOAUWYECKOE U HTHO®OPMAIIMOHHOE OBECIIEYEHHUE JJUCIHUIIIMHBI (MO YJIS)

7.1. Pekomenayemasi iuTepatypa

7.1.1. OcHoBHas JIMTepaTypa

ABTOpBHI, 3ariaBue W3narenscTBO, Koi-Bo O11. aapec

JI1. | Oxcunoiin K. | YopaBnenue counanbHBIM pa3BUTHEM Mocksa: | http://biblioclub.ru/index.php?
1 |3 OpraHu3aIiK: yueOHOe mocodre ®dnunTa, 2017 page=book&id=115105




ABTOpBI, 3armaBue W3narenscTBO, Kon-Bo O11. aapec
JI1. | KunenoB E. | OxoHOMIUKA U ynIpaBieHHe coluansHoi | Mocksa: JlamnrkoB 1 https://biblioclub.ru/index.php?
2 |H., EropoB E. |cdepoii: yueOHHK n K°, 2020 page=book&id=621636
B., Haymenko
T.B,,
Bockonosuy
H. A,
JlaBpoB B. A,
Kunsnos E.
H., Eropos E.
B.
7.1.2. JlonosiHuTEIBHAS JIUTEPATypa
ABTOpBI, 3aryaBue WznarensctBo, | Komn-Bo 1. aapec
JI2. | Hanmmok A. | YrpaBiieHHE CONMANTBHBIM Pa3BUTHEM TioMeHb: 1 http://biblioclub.ru/index.php?
1 |A mepcoHaia: yaeoHoe mocobne TromeHCKHi page=book&id=572031
TOCYJIapCTBCHHBI
I YHUBEPCHUTET,
2016
JI2. |3axapoBa T. | YmpaBieHHe COIMANBEHBIM Pa3BUTHEM Mockaa: 1 http://biblioclub.ru/index.php?
2 (K, OpraHu3alyu: yueOHO-MPaKTHUECKOEe EBpasuiickuit page=book&id=90784
KopcakoBa A. | nocobue OTKPBITHII
A. HUHCTUTYT, 2010
7.1.3. Metoanyeckue pa3padoTku
ABTOpBI, 3aryaBue WznarensctBo, | Komn-Bo 1. aapec
JI3. [TpynucroBa | YrpaBiieHUE CONUANTBHBIM Pa3BHTHEM Bbparck: bpI'Y, 1 http://ecat.brstu.ru/catalog/yY4eonb1e%
1 |ET. HEpCOHAaa: METOAUYECKHUE YKa3aHUs K 2018 20u%20y4e6H0-MeToqIIeCKIE Yo
BBIMOJIHEHUIO KOHTPOJIBHOM PabOTHI 20nocobus/Ixonomuka%20u%
20ynpasnenne/ pyaucToBa%e
20E.I".Yupasneane%
20counanbHpiMY020pazButuemM%o
20nepconana.MVY.2018. PDF
JI3. [T'pynucroBa | YrpaBieHHE CONUANTBHBIM Pa3BUTHEM Bbparck: bpI'Y, 1 https://ecat.brstu.ru/catalog/¥Y ye6Hbie
2 |ET. NIepCOHAaa OpraHU3aI|H: 2020 %20u%20y4edoH0-MeToquIecKne Yo
METOJINYECKHE YKa3aHUs K 20mocobus/Ixonomuka%20u%
BBINOJIHEHHIO MTPAKTUYECKUX PaboT 20ynpasnenue/I pyauctoBa%o
20E.I".Ynpasnenue%
20commanbHbiM%20pa3ButiemMYo
20nepconana%
20opranuzaunun. MY«kI13.2020.pdf
7.3.1 Ilepevyens NporpaMMHOIo obecreveHust
7.3.1.1 | Microsoft Windows Professional 7 Russian Upgrade Academic OPEN No Level
7.3.1.2 | Microsoft Office 2007 Russian Academic OPEN No Level
7.3.1.3 | Adobe Acrobat Reader DC
7.3.2 IlepeyeHb HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM
7.3.2.1 | CnpaBouHo-nipaBoBas cuctema «Koncynwsrant [Tnrocy
7.3.2.2 | «YHHBepcHuTETCKass 6ubnuoreka online»
7.3.2.3 | DnexTpoHHBIA KaTajor oubmmorexku bpl'yY
7.3.2.4 | OnexrponHas 6ubmmorexa bpI'yY
7.3.2.5 | UadopmarmonHas cucrema "EnmHoe 0KHO HocTyma kK 00pa3oBaTelbHBIM pecypcam”
7.3.2.6 | HanmoHanbHas snekTpoHHas oubnnorexa HOb
8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIUHBI (MOAYJIS)
3217 VYueGHas ayuTopus OcHoBHOE 000pyIOBaHNE:

(MyJTBTUMENITHBIHN KI1acc)

JlonoNHUTEIBHO:
- MapKepHas JOCKa
VuebHas mebenb:

— 1 mT.

- uaTepaktuBHas gocka SMART Board 680i2/Unifl,
- UHTepaKTUBHbI uaHmer Wacom PL-720,
- konoHkH Microlab Solo-7C,
- HoyTOyk Samsung R610<NP-R610-FS08>,
- TeJIEBU30p IUIa3MeHHbIH Samsung 63 PS-63A756T1IM.

- KOMIUIEKT Me0OeH (TI0cafouHbIX MecT) — 42 mT.;
- KOMIUIEKT Me0Oeny (II0CagouHbIX MeCT) Il IpenoaaBartess — 1 mr.




3234 VY4eOHas ayauTopus OcHoBHOE 000pyI0BaHKE:

(muCTUIeiHBIN Ki1acc) - [IK AMD 3.9 GHz 4GbDVD 19 KbMs (13 mir.).

JlomoNMHUTENBHO:

- MapKepHas Jocka — | mrT.

VYueGHas MeOens:

- KOMITIEKT Mebenu (ocanounbix Mmect/APM) — 24/12 mir.;

- KOMIUIEKT Me0OenH (II0CafouHbIX MEeCT) I NIpenoaaBaresst — 1 mr.;

- KOMIUIEKT Mebenu (rmocagounbix Mect/APM) st onepatopa — 1/1 mr.

3236 VYueGHas ayuTopus OcHoBHOE 000pyIOBaHNE:

(muCTUTeHHBIHN KiTacc) - cucteMHsIi 610k AMD A10-7800 Radeon R7 (12 mt.),

- CHCTEMHBIH OJIOK JUTs cIaboBHIAIIUX Tonb3oBareneii AMD A10-7850K (1 mrT.),
- monutop Philips233 VSQHABP (13 mir.).

JlomoNHUTENBHO:

- MapKepHas Jocka — | mrT.

VYueGHast MmeOens:

- KOMITIEKT Mebenu (ocanounbix Mmect/APM) — 26/12 mir.;

- KOMIUTEKT Me6enu (IIocaouHbIX MECT) Ul npernojaBaTess — 1 mr.;

- KOMIUIEKT Mebenu (rmocanounbix Mect/APM) st onepatopa — 1/1 mir.

3101 VYueGHas aytuTopus OcHoBHOE 000pyIOBaHHE:

(muCTUTeHHBIHN Kiacc) - cuctemusrit 6ok CPU 4000.2*%512MB (9 mt.),

- morutop TFT 17 LG L1753S-SF Silver (9 mrt.). JlonoiHUTENBHO:
- MapKepHas Jocka — 1 ImiT.

VYueGHast MeOens:

- KOMILIEKT Mebenu (mocamounbix Mmect/APM) — 20/9 mir.;

- KOMITIEKT MeOenH (I0calouHbIX MECT) A1l IpenogaBaTess — 1 ImrT.;

2201 YUTAIBHBIN 3211 Nel Komrutekt mebenu (mocagouHbIX MECT)

Cremnaxu

Kommekr me6enu (TIocaouHbIX MECT) A ONOInoTeKaps
BrictaBouHbIC TIKa(BI

K i5-2500/H67/4Gb (mornTop TFT19 Samsung) (10mr.);
npuntep HP Laser Jet P2055D (1mr.)

9. METOANYECKHUE YKA3AHUA JJISA OBYYAIOIIIUXCSA IO OCBOEHUIO JUCIUITIJIMHBI (MO YJISA)

Nzyuenune kypca «YIpaBlIeHHE COLUATBHBIM Pa3BUTHEM OpraHU3alUM» MIPEIoIaracT paBHOMEPHBII pexuM paboTsI U
PUTMUYHBIN €€ XapakTep.

Tak, mpopaboTka JEKIMOHHOTO MaTepHraja OCyIIeCTBISCTCS B TeUeHHE ceMecTpa. [Ipr 3ToM HeoOX0aMMO HalMCcaHHe KOHCIIEKTa
JIEKIIUH, M3y9eHHe OCHOBHBIX TEPMHUHOB M MOHATHIL. B X071€ IpOBeAeHNS IPAKTHUECKUX 3aHATHI MPON3BOIUTCS 0000IIeHNE,
CHCTeMaTH3alHs, YT TyOJIeHHe U KOHKPETH3aLusl MOTy4YeHHBIX TEOPETUUECKHX 3HaHUM, BEIPAaOOTKA CIIOCOOHOCTH ¥ TOTOBHOCTH UX
UCIIONB30BaHUS Ha NpakTHKe. [Ipy MoAroToBKe K HUM TpeOyeTcsi mpopaboTKa OCHOBHOM U JJOTIOJIHUTEILHON JINTEPATYPHI,
TEpMHHOB, CBEACHHH, SBIISIONINXCS OCHOBOIIOJIATAIOIINMHE B TeMe/pasielie, a TakKe BEIITOJTHEHHE 3a/IaHn i, HEOOXOMUMBIX JUIs
y4JacTus B HHTEPAKTUBHOM, aKTHBHOW M MHHOBAITHOHHBIX (hopMax 00y4eHHs 0 HCCIIEAYyEMBIM BOIIPOCAM.

Jpyroil 4acTbio caMOCTOSATENBbHON pabOThl 00yUaroLUIUXCA ABISETCSA HAlMCaHWEe KOHTPOJIbHOM paboThl 1 MOATOTOBKA K 3aueTy. [Ipu
3TOM HEOOXOIMMO OPHEHTHPOBATHCS Ha KOHCIIEKTHI JICKINH, PEKOMEHIYEMYIO JTUTEPATyPy U HCIIOIB30BaTh PECYPCHI
MH()OPMATMOHHO-TETICKOMMYHHUKAIIMOHHON ceTH «IHTepHeT».
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