MUHUCTEPCTBO HAVKHU U BBICILIET'O OBPA30BAHM S POCCUMCKOM ®EJEPALIMA

OEJIEPAJIBHOE I'OCYJAPCTBEHHOE BIOJUKETHOE
OBPA30OBATEJIbHOE YUPEXJIEHUE
BBICHIEI'O ObPA3OBAHUA

"BPATCKHNU 'OCYJIAPCTBEHHBIY1 YHUBEPCUTET"

VYTBEPX/AIO
OOKYMEHT NOANNCAH )
QNEKTPOHHOW NOAMUCHLIO HpOpCKTOp 10 yq€6HOI/I pa60Te
CepTudmkar: 6FC632A3C216BOFFDAOFSEADC52COSFE E.H.HYKOBHI/IKOBa
Bnapeneu: Cutos Unbsa Cepreesny
[LevictButeneH: ¢ 25.03.2024 go 18.06.2025
02 mas 2024 r

PABOYAS ITPOI'PAMMA JUCHUIIJIMHBI

b1.B.01.08 YnpasieHue nepcoHAIOM OPraHU3aluN

3akperieHa 3a kadbeapoit  ba3zoBasi kadeapa MeHeaKMeHTAa U HH(POPMAITHOHHBIX
TEXHOJIOT UM

VYueOnsiii iian  bv380303 24 VIl.plx
38.03.03 YmpaBieHne nepcoOHAIOM

KBamudukarms Bbakaaasp

dopma 00ydYCHHSI ~ OYHO-320UHAA
OO6mmas Tpy10€MKOCTh 11 3ET

Bubl KOHTPOJISI B cEMeECTpax:
3auet 6, KypcoBoii mpoekt 7, Dk3ameH 7

Pacnpeueﬂeﬂne YaCcoB JUCHMILJIMHBI IO CeEMECTPaM

CemecTtp
(<Kypc>.<Cemectp Ha 6 (3.2) 7 4.1)
Kypee>) Uroro
Henenp 18 17
Bun zangrnii vim [ pon | vo | po | vn PII

Jlexmum 8 8 17 (17 |25 |25
[IpakTuyeckue 10 |10 |34 |34 (44 (44
B Tom uncne unT. 8 8 8 8 16 |16
B Tom umcie B hopme 10 |10 |34 (34 |44 |44
MPAKT.MOJATOTOBKH
Uroro ayn. 18 18 |51 |51 |69 [69
KonrakTHas pabora 18 |18 |51 [51 |69 |69
Cawm. pabora 198 (198 193 |93 |291 [291
Yackl Ha KOHTPOJIb 36 |36 |36 |36
Hroro 216 | 216 | 180 | 180 | 396 | 396
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[Iporpammy cocraBui(m):
K.m.H., 0eK., [lampycoea Anena Muxaiinosna

PaGouast nporpaMmma JUCHIUTITMHBI
YupagsiieHue nepcoHaJoM OpraHu3aluu
paspabotana B coorBercTBUH ¢ I'OC:

Gbez[epanLHLIﬁ Tocy,[[apCTBeHHHﬁ 06pa30BaTeJlLHBIfI CTaHAApPT BBICHICTO O6pa3OBaHI/ISI - 6aKaJIaBpI/IaT 1o

HanpasiieHuto noarotoBku 38.03.03 Ynpasnenue nepconanom (mpuxka3z Munoopuayku Poccun ot
12.08.2020 r. Ne 955)

COCTaBJICHA HAa OCHOBAHUH y‘-IC6HOl"O I1J1aHa:

38.03.03 YnpasieHue nepcoHaioM
YTBEPKACHHOr0 puka3zoM pexropa ot 30.01.2024 Ne 32.

PaGouas nmporpamma oo0peHa Ha 3aceJaHuH Kadeapsl
Ba3oBas kadeapa MeHem:KkMeHTa M1 HHPOPMALMOHHBIX TEXHOJIOTHMH

ITpotokon ot 20 mapta 2024 . Ne 11
Cpok aeiictus mporpammsl: 2024-2029 yu.r.

3aB. kadenpoit Baxpymesa M. 1O.

[Ipencenarens MK®
JIONEHT, K.3.H., 'pynuctoBa E.I'.  05.04.2024 1. No 7

OtBercTBeHHBIN 3a peanuzanuio OITOIT Baxpymesa M.10.
(moamuce)
HupexTop OubInoTeKn Cotnuk T.O.
(monrmuck)
No peructpanun 37
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BuszupoBanue PII/] 1151 McriOSTHEHMSI B 0YepeTHOM y4eOHOM roay

[Ipencenarens MK®
2025 .

Paboyas mporpaMMa mepecMoTpeHa, 00cykeHa 1 0100peHa st
ucnonHeHus B 2025-2026 y4eGHOM roy Ha 3aceaHuu Kadeapbl
ba3oBas kadenpa MeHeKMEHTa U MH(POPMAIIHOHHBIX TEXHOJIOTHIA

Buecens! usmenenust/nononnenus (Ilpunoxenue )

[Iporokon ot 2025 . Ne
3aB. kadenpoit

Buzuposanue PIIJ] 119 ucno/iHeHust B o4epeIHOM Y4eOHOM roay

IIpencenarens MK®
2026 .

Pabouas mporpamMma rmepecMoTpeHa, 00CyKIeHa U 0100peHa IS

ucnonHenus B 2026-2027 yueOHOM TOy Ha 3aceIaHu Kadeaphl
ba3oBas kadenpa MeHeKMeHTa U MH(POPMAIIMOHHBIX TEXHOJIOTHIi

Buecens! msmenenust/nononnenus (Ilpunoxenue )

IIpotokom or 2026 r. Ne
3aB. xadenpoit

Busuposanue PIIJ] 11 ucno/sineHust B ouepeIHOM Y4eOHOM roay

IIpencenarens MK®
. 2027 r.

Pabouas mporpamma nepecMoTpeHa, 00CyXIeHa 1 ogo0peHa st
ucroaaenus B 2027-2028 yueOHOM roay Ha 3acegaHuu kadeapsl
ba3oBas kadeapa MeHeq)kMeHTAa M HHGOPMAIMOHHBIX TEXHOJIOTHil

Brecens! m3meHenust/nononaenus ([Ipunoxenue )

IIpotokom ot 2027 r. Ne
3aB. xadenpoit

BuszupoBanue PII/] 1151 McriosTHEHMSI B 0YepeTHOM y4eOHOM roay

[Ipencenarens MK®

- 2028 T.

Pabouas nporpamMmMa nepecMoTpena, oocysxaeHa u ono0pena asst
ucnonHeHus B 2028-2029 yyeOHOM rony Ha 3aceIaHuu Kaheapbl
Ba3oBas kadeapa MeHeKMeHTa M HHPOPMALIMOHHBIX TEeXHOJIOT U

Brecenb! m3menenus/nononaenus (Ipunoxenne )

IIpoTokomor __ 2028 r. Ne
3aB. xadenpoi



1. HEJIX OCBOEHUS JUCIUITJINHBI

1.1 | [TomyueHne o0y4arOMMUMICS TEOPETUUCCKUX 3HAHUH 1 MIPAKTUYECKUX HABBIKOB: TI0 OBJIAJICHUIO OCHOBAMH YIIPABIICHUS
[IEPCOHAJIOM OPraHH3aluHy;

1.2 | mo oBIaZEHUIO OCHOBAMH (hYHKIIMOHUPOBAHHS CHCTEMBI YIIPABICHHS TIEPCOHAIIOM;

1.3 | mo oBMaEEHUIO OCHOBaMH Pa3pabOTKU IIPOCKTOB IO COBEPIICHCTBOBAHHUIO CHCTEMBI YIIPABIICHUS IIEPCOHAIOM
OpraHu3aluy

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OOII

Huxn (pazpen) OOIT: b1.B.01.08

2.1 | TpeGoBaHus Kk NpeiBaAPUTEIbHOI HOATOTOBKE 00y4al0Ierocs:

2.1.1 | Opranu3zanioHHOE NOBEIEHHUE

2.1.2 | Teopust opraHuzanuu

2.1.3 | IlepcoHanbHBIH MEHEIKMEHT

2.1.4 | OueHka u pa3BUTHE MEPCOHATIA

2.1.5 | AIMHHUCTPHPOBAHUE MIPOLIECCOB U JOKYMEHTOO00pOTa CHCTEMBI YIIPABICHHS IEPCOHATIOM

2.2 | AucuMnJMHbI M NPAKTHKH, AJI51 KOTOPbIX OCBOEHHE JAHHOM JMCHUIJIUHBI (MOAYJIs1) HEOOXOTUMO KAK
npeauecTByoulee:

2.2.1 [ [ToaroToBKka K MpomeAype 3alIUTHl U 3aIITa BBITYCKHOW KBAM(QHUKAIIIOHHON paboTHI

2.2.2 | Haiim u ot6op nepconana

2.2.3 | OcHOBBI KaIpOBOi1 MOJUTUKU

2.2.4 | Omnara Tpy/Ja nepcoHana

2.2.5 | CtpaTerndeckuii MEHEIKMEHT

2.2.6 | UHHOBAIIMOHHKII MEHEI)KMEHT

2.2.7 | PexpyTunr

2.2.8 | Ayaur nepcoHnana

2.2.9 | IlpousBoacTBeHHas (MpeAIUIIOMHAs) IPAKTHKA

3. KOMIIETEHLIMHA OBYYAIOIIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCLUIIINHBI
(MOZY.JIS)

IIK-1: CnocoGeH K 1esiTeIbHOCTH N0 00ecneYeHHI0 MEePCOHATIOM

Wnpukarop 1 |1IK-1.2 OcymecTBaseT BEIOOP CIIOCOO0B U METOAOB MPHUBIICUEHUS IEPCOHATIA, IOUCK BO BHYTPEHHUX M BHEIIHUX
HCTOYHHKAX MH(POPMAIMHU O KaHIUAATaX, OLICHNBAET X COOTBETCTBUE TPEOOBAHUAM BaKaHTHOH JOJDKHOCTH

WNupukarop 2 |T1K-1.3 MHQOpMUpPYET U KOHCYIBTUPYET PYKOBOIMTENEH MOAPa3ACICHUN 110 BOIIPOCAM PhIHKA TPYyaa 1
TIPUBIICUCHUSI TIEPCOHATA

B pe3yJabTaTe OCBOCHUSA TUCHUILINHDBI Oﬁy‘lalOHIHﬁCH JOJIZKCH

3.1 |3nars:

3.1.1 MCTOABI MPUBJICYCHUS IICPCOHATIA; TCOPECTHUICCKUC OCHOBBI ITPUBJICUCHHA IICPCOHAJIA

3.2 | YMeTh:

3.2.1 | ymMeeT IpUMEHSTh COBPEMEHHbIE CIIOCOOB! 1 METO/BI IPUBJIEUEHHSI IEPCOHANA, OCYILECTBIISIET MOUCK BO BHYTPEHHUX U
BHEIIHNX UCTOYHHKAX MHPOPMAIMU O KaHJUIATaX; IPOBOAUTE aHAIN3 PHIHKA TPyla U NPHBICYEHHUS IIEpPCOHAIA

3.3 | Bragern:

3.3.1 | oueHKOM COOTBETCTBHA KaHAUIATOB TPEOOBAHUSAM BaKaHTHOU JIOJKHOCTH; BIIaJieeT HaBbIKAMH KOHCYJIBTUPOBAHHUS TI0
BOIIpOCaM IPUBJIEYEHHUS IEpCOHAA

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHBI (MOAY JISA)

Kon Bun HaumenoBanue pa3nenoB u | Cemectp / | YacoB | Komneren- | Jlureparypa | Uurte | [Ilpumeuanue
3aHATUS | 3aHATHS TeM Kype 0001 pPAaKT.

Pasnen | Pasmen 1. OcHoBBI
ynpaBJieHHs EPCOHAIOM

opraHu3anuu
1.1 Jlex KanpoBerit moteHman 6 4 T1K-1 JI1.1 JI1.2 0 TIK-1.2 TIK-
OpraHu3aIuu JI1.3J12.1 1.3
J2.2J12.3
J12.4

JI2.5J13.1




1.2 IIp Kanposblit noteHmuan 4 TIK-1 JI1.1J11.2 TIK-1.2 TIK-
OpraHu3aIuu JI1.3J12.1 1.3
J12.2712.3
2.4
JI2.5713.1
1.3 Cp KanpoBsrii moteHman 94 IK-1 JIT.1J11.2 ITK-1.2 TIK-
OpraHu3aIuu JI1.3J12.1 1.3
J12.2J12.3
2.4
JI2.5J13.1
1.4 Jlex Mertonbl ynpaBieHus 4 IK-1 JIT.1J11.2 Texnonorust
niepcoHanoM. Ctparermueckoe JI1.3J12.1 MIPOEKTHOTO
yIpaBJIEHUE IEPCOHATIOM J12.2J12.3 o6yuenus ITK
OpraHu3aIuu J12.4 -1.2IK-1.3
JI2.5J13.1
1.5 IIp Mertonbl ynpaBiaeHus 6 [K-1 JIT.1J11.2 Texnonorus
nepconanoMm. CTparerunieckoe JI1.3J12.1 MIPOEKTHOT O
YIpaBlIEHUE IEPCOHATIOM JI2.2J12.3 o0yuenus [1K
OpraHu3anuu J12.4 -1.2TIK-1.3
JI2.5J13.1
1.6 Cp Mertob! ynpaBiaeHUs 98 [K-1 JIT.1J11.2 IIK-1.2 TIK-
nepconanoM. Ctparerunueckoe JI1.3J12.1 1.3
YIIpaBJIEHUE TIEPCOHATIOM JI2.2J12.3
OpraHu3alun J12.4
JI2.5713.1
1.7 3auér [TonroToBka Kk 3aueTy 6 TIK-1 JI1.1 JI1.2 TIK-1.2 TIK-
JI1.3J12.1 1.3
J12.2 7123
2.4
JI2.5J13.1
Pasgen | Pasgen 2. Cucrema
ynpaBJIeHHs] IePCOHATIOM
OpraHM3anuu
2.1 Jlex @YHKIUH CUCTEMBI 2 TIK-1 JI1.1J11.2 TIK-1.2 TIK-
YIpaBIICHUS TIEPCOHATIOM. JI1.3J12.1 1.3
TexHonoruu ynpasiaeHus JI2.2J12.3
IIEPCOHAJIOM OPTaHU3ALNN J12.4
JI2.5713.1
2.2 IIp OYHKIMH CUCTEMBI 10 IK-1 JIT.1J11.2 ITK-1.2 TIK-
YIIPaBJICHUS IEPCOHAIIOM. JI1.3J12.1 1.3
TexHoIOrUM ynpapaeHUs JI2.2J12.3
MIEPCOHATIOM OpTaHU3aLUuN 2.4
JI2.5J13.1
2.3 Cp OYHKIMH CUCTEMBI 20 IK-1 JIT.1J11.2 ITK-1.2 TIK-
YIPaBJIECHUS IEPCOHATIOM. JI1.3J12.1 1.3
TexHonOruu ynpapiaeHus J12.2J12.3
TIEPCOHAIIOM OpPTraHU3aAIUU J12.4
JI2.5J13.1
2.4 Jlex OYHKINH CUCTEMBI 7 IK-1 JIT.1J11.2 Texnonorus
YIIPABJIEHUS IEPCOHAIIOM. JI1.3J12.1 IIPOEKTHOT O
TexHonoruu ynpaBieHUs JI2.2J12.3 o0yuenus [TK
pa3BUTHEM MTEpCOHAIIA J12.4 -1.2 TIK-1.3
OpraHu3auu JI2.5J13.1
2.5 IIp @OYHKIUH CUCTEMBI 16 [K-1 JIT.1J11.2 TexHonorus
yIpaBJIeHUsI IEPCOHATIOM. JI1.3J12.1 MIPOEKTHOTO
TexHonoruu ynpasiaeHus JI2.2J12.3 obyuenus [TK
pa3BUTHEM IIEpCOHAJIA J12.4 -1.2TIK-1.3
OopraHu3aluu JI2.5713.1
2.6 Cp OyHKIINH CUCTEMBI 19 [K-1 JIL.1J11.2 IK-1.2 TIK-
YIIPaBJICHUS TIEPCOHAIIOM. JI1.3J12.1 1.3
TexHonoruu ynpasieHus JI2.2J12.3
pa3BUTHEM IIEpCOHAlA 2.4
OpraHu3aIuu JI12.5J13.1




2.7 Ox3ameH | IloaroroBka K SK3aMeHy 18 TIK-1 JI1.1J11.2 TIK-1.2 TIK-
JI1.3J12.1 1.3
J12.2712.3
2.4
J12.5J13.1
Pazpnen | Pasnen 3. PazpaGoTka
MPOEKTOB MO
COBEPIIEHCTBOBAHUIO
CHCTEMBI YIpPaBJIeHHUS
MePCOHAIOM OPTaHN3ANHH
3.1 Jlex OrieHKa pe3yIbTaToB 4 IK-1 JIT.1J11.2 ITK-1.2 TIK-
JESTEIBHOCTU CTPYKTYPHBIX JI1.3J12.1 1.3
[o/ipa3/eJIeHni OpraHu3aluu J2.2 J12.3
2.4
JI2.5J13.1
3.2 IIp OrieHKa pe3yIbTaToB 4 IK-1 JIT.1 JI1.2 TIK-1.2 TIK-
JESTEIbHOCTU CTPYKTYPHBIX JI1.3J12.1 1.3
Mo/Ipa3/IeJICHN i OpraHu3aluu J12.2 J12.3
2.4
JI2.5713.1
33 Cp OrneHka pe3yabTaToB 24 MK-1 JI.1J11.2 MK-1.2 K-
JEeSITebHOCTU CTPYKTYPHBIX JI1.3J12.1 1.3
MOo/Ipa3/IeNICHNii OpraHnu3alun JI2.2J12.3
2.4
J12.5J13.1
34 Jlex Onenka 3¢ (HeKTUBHOCTH 4 IK-1 JIT.1J11.2 ITK-1.2 TIK-
IIPOEKTOB TO JI1.3J12.1 1.3
COBEPILIEHCTBOBAHUIO CUCTEMBI JI12.2J12.3
YIPaBICHUS IEPCOHAIOM 2.4
J12.5J13.1
3.5 IIp Orenka 3¢ heKTHBHOCTH 4 IK-1 JI1.1 J11.2 TIK-1.2 TIK-
IIPOEKTOB IO JI1.3J12.1 1.3
COBEpUICHCTBOBAHHUIO CUCTEMBI JI2.2J12.3
yIpaBIEHUsI IEPCOHATIOM 2.4
JI2.5J13.1
3.6 Cp Ornenka 3¢ HeKTHBHOCTH 30 TK-1 JI1.1J11.2 I1K-1.2 TIK-
IIPOEKTOB IO JI1.3J12.1 1.3
COBEPIIEHCTBOBAHHUIO CUCTEMBI JI2.2J12.3
YIIPaBJICHUS TIEPCOHATIOM J2.4
JI2.5J13.1
3.7 Ox3ameH | [loaroToBka k sx3aMeHy 18 IK-1 JIT.1 JI1.2 TIK-1.2 TIK-
JI1.3J12.1 1.3
J12.2J12.3
2.4
JI2.5713.1

5. OBPA3OBATEJIBHBIE TEXHOJIOT'A

TexHOMOTHs MPOEKTHOTO 00yUeHHUS (IPHOOpEeTEeHNE 3HAHUH, YMEHHH ¥ JIMYHOTO OMBITA TI0 CO3aHMIO M PeaTU3alii IPOESKTOB)

6. ®OH OINIEHOYHBIX CPEACTB

6.1. KoHTpoJibHbBIE BONIPOCHI M 3aJaHUS

Bonpocs! 11 TeKymero KOHTpossi OCBOEHHs JUCHUILINHBIL:

Pasznen 1. OcHOBBI yHpaBlIeHUs IEPCOHAIOM OpraHU3ALUH.

Tema 1. KaapoBblil moTeHIIMAN OpraHUu3aliy.

1. CymHOCTb HOHSTHIL: KaApbl, HEPCOHAN, TPYAOBOH MOTEHITNAT, TPYAOBBIC PECYPCHI, YUCICHHOCT IIEPCOHANA OPTaHU3AIHH.
2. CTpyKTypa IepcoHaa OpraHi3aliy: KaueCTBEHHbIE XapaKTePUCTUKU.

3. KonndecTBeHHbIE IOKA3aTENN KaIpOBOT0 NOTEHIMala OpraHU3allku.

4. TpyZnoBbl€ OTHOIIEHUS: 3aKOHOJATEIbHBIA aCIEKT.

5. T'ocynapcTBeHHas cucTeMa yIpaBlIeHUs TPYAOBBIMU PECYPCAMU.

Tema 2. Metozs! yripasieHus nepcoHanoM. CTpaTernieckoe yrpasieHHe IepCOHAIOM OpPTraHH3aIHH.

WuTtepaktuBHas Gopma npoBeAEHN JIEKIIMOHHBIX 3aHATHH C IPUMEHEHHEM TEXHOJIIOTHH IPOEKTHOTO 00YyUeHHUS C IEIIbIO




IpUOOpEeTeHNs 3HAHUH, YMEHUH U TUYHOTO OMBITA IO CO3IaHUIO U Pealu3allii IPOEKTOB IPEoNaraeT IpoCMOTP BUIECO3AMUCH
(parmMeHTOB BeOMHApa BO BpeMs JICKIIOHHBIX 3aHATHIl HA TeMy "MeTobl ynpaBJieHHs TepcoHaIoM" ISl TOMCKA U IPYIIIIOBOTO
00CYXIEHHUS OTBETOB Ha CIEAYIOINIIE BOIIPOCH (3aJaHN).

6. ITpuHIMITB YIPaBICHUS IEPCOHATIOM.

7. AIMMHHCTPATHBHBIE METO/IbI YIPABIECHUS IEPCOHAIIOM.

8. DKOHOMHMUECKHE METOABI YIIPABICHUS IEPCOHATIOM.

9. ConuanbHO-3KOHOMHYIECKHE METO/BI YIIPABICHUS IEPCOHATIOM.

10. KagpoBasi moIUTHKA OpraHU3alny.

11. CymHOCTb CTpaTernyeckoro ynpapieHus IepCOHAIOM OpraHU3alHu.
12. KagpoBoe mi1aHUpOBaHUE [IEPCOHANA.

NuTepakTuBHas GpopMa IIPpOBEACHUS MPAKTHUECKOT0 3aHsTHs "MeTob! yrpasieHus nepconanoM. CTpaTernieckoe ynpasieHne
MePCOHATIOM OpTaHM3aIMK" C IPUMEHEHHEM TEXHOJIOTHH IIPOSKTHOTO O0YUCHHUS C IIeThI0 IPHOOPETeHNS 3HAaHUH, YMEHUH
JIMYHOTO OIBITA 110 CO3LAHUIO U PEAIU3aliU IIPOEKTOB IIPEIIOIaraeT OpeAe/IeHUe 3TallOB IPUMEHEHUS METOI0B YIIPaBJICHUS
MEPCOHATIOM U pa3pabOTKy CTpaTEernuecKUX HaMpaBIeHUH yIpaBleHHs IIEPCOHIOM OpPraHMU3alui Ha KOHKPETHOM TIpHMeEpe.

Pasnen 2. CucteMa ynpaBieHuUs IEpCOHAIOM OpraHU3aluU

Tema 3. @yHKIUH CHCTEMBI YIIPaBIEHHS ePCOHANOM. TEXHONOTHH YIPaBIeHHs IIEPCOHAIIOM OPraHU3alUH.

13. Cucrema ynpaBieHHs IEPCOHANIOM: CYITHOCTb, (QyHKIMHU. YIIpaBiecHHE IEPCOHAIOM. Y IpaBJICHHE Pa3BUTHEM IIEPCOHANA.
14. Haiim nepconana. CymHoOCTb, LieJb U 33/1a4H HaliMa MepcoHana. DTarbl Mpoeyphl HaliMa IepcoHara.

15. Haiim nepconana. IlpenmyiiecTsa 1 HEJOCTATKY BHYTPEHHUX U BHEHUIHUX UCTOYHUKOB IIPUBJICUYEHUS [IEPCOHANIA.

16. Haiim nepconana. @opmupoBanue TpeOOBaHUH K KaHIMIATaM Ha 3aMelleHle BaKaHTHOM gomkHocTH. OlLieHKa KauecTBa
HaOpaHHBIX PaOOTHHUKOB.

17. IloxGop u paccraHoBKa nepcoHana. CyIHOCTb, IIeTh U 3aJa4y OA00pa U PaCCTaHOBKY MepcoHana. [IpHHIMITEL, HCXOHEIE
nannbie. EKC. ETKC. IIpodeccuonanbHblil cTaHaapT.

18. [Ton6op u paccraHoBKa nepcoHana. MeToasl.

19. lenoBas oueHka nepconana. CymHOCTb, Lelb, 3a1a4l 1 MEPOIPUSITHS AEI0BOM OLIEHKU. DTallbl IPOBEICHMUS.

20. [lenoBas oueHka nepconaina. [Tokazarenu genoBoil oneHKU. [ pymnibl mokasarenel AeI0BOM OLIEHKH.

21. lenoBas oleHKa nepcoHana. MeTosl poBeJeHNUs JEI0BON OLIEHKH.

22. TIpopopuenrarnus nepconana. CynHoOCTb, 11eib, 3a7a4 npodoprueHTaImu nepconaia. OcHOBHbIE (OpMbI TPOQOPUEHTAITUH.
23. TpynoBas aganranus nepconana. CyliHOCTb, 1iellb, 3aJa4d TPYJOBOM afanTalyu IepcoHaa.

24. TpynoBas aganrtaius nepconana. ®akropsl NPOU3BOACTBEHHON alalTalluy MIEPCOHANA.

25. TpynoBas ananrtanus nepconana. @akTopsl HENPOU3BOACTBEHHON afaNTalliy IEpCOHANA.

26. TpynoBas aganraIys rnepcoHana. YpaslieHne mpodeccHoHaIbHON OpHeHTaNrel 1 ajanTanuei nepconana. [lporpamma
ajlanTaIyu.

27. Opranusanus Tpyaa nepconana. CyIHOCTb, LieNb, 3aJja4d OpraHu3aluu Tpyaa nepcoHana. IIpHHIUNEl OpraHu3aiyu Tpyaa.
28. Opranmsanus Tpyaa nepconaixa. @opMel pasaeneHus Tpya B OpraHu3anyy. PannoHansHas opranu3anus padbodero Mecra.
29. Beicoboxaenue nepcorana. CymHoCTb, ek, 3a1a9H BRICBOOOXKACHHS IIepcOHaNa. Buabl yBOJIBHEHUH U UX CYIIHOCTb.
30. BricBoOoxnenue nepconana. @opmsl 1 METOIBI pabOTHI CIYkO yIpaBIeHHs IEPCOHAIIOM WM KaAPOBBIX areHTCTB.

Tema 4. yHKIMU CUCTEMBI YIIPABIECHUS IIEPCOHAIOM. TE€XHOIOTUY yIpaBIeHUs pa3BUTHEM IIEPCOHAIA OPraHU3aLUY.

NHTepakTuBHas GpopMa MpOBEACHUS JEKIIMOHHbIX 3aHATHH C IPUMEHEHHEM TEXHOJIOTHH ITPOEKTHOTO 00YUEHHMS C LEJIBIO
pUOOpeTeHNs 3HAHUH, YMEHUH ¥ TMIHOTO OMBITA TI0 CO3/IaHMIO M PealTU3aliH IPOEKTOB IPEIIoIaracT IpoCMOTP BHICO3AIUCH
(parmMeHTOB BeOMHAPA BO BpeMs JICKI[HOHHBIX 3aHATHI Ha TeMy "TeXHOIOTHH yIpaBIeHHs pa3BUTHEM IIepCOHANIA OpraHu3anuu"
JUIS TIOUCKA U TPYTIIIOBOTO 0OCY>KICHHUSI OTBETOB Ha CIIEAYIOIINE BOIIPOCH! (3aJaHHts).

31. O6y4enue nepconana. CymHOCTb, Ielb, 3a1a491 00yUIeHHUs epcoHana. Bunsl, popMbl, 0cOOEHHOCTH 00yUEeHHS TIEpCOHAA.
IIporpamma o0y4eHus nepcoHana.

32. O0y4eHue nepcoHasia Ha pabo4YeM MecTe U BHE pab0overo Mecra: IperMyIlecTBa U HeJIOCTaTKH.

33. O6y4eHue nepcoHana. Meronbl 00ydeHHs TIepcoHaNa Ha pabodeM MecTe.

34. Obyuenue nepconanxa. Meto s 00ydeHHS IIepCcOHaa BHE pabodero Mecra.

35. Arrecranus nepconana. CyniHoCTb, 1IeJb, 33JJa4d aTTeCTallH NEPCOHAaNa.

36. Arrecranus nepcoHana. Bumsr artectanyy. JTambl aTTeCTalUH IEPCOHANIA.

37. Attecranus nepconaina. [Iporpamma arrectanuu nepcoHana.

38. lenoas kaprepa. CyImHOCTb, IIeNb, 3aJa4l JeTI0BOI Kapbepbl. BUIbI Kaphepsl.

39. JlenoBas kapwepa. [lmaHupoBaHie ¥ KOHTPOJIb JEJIOBON Kapbhephl. DTaIlbl ICI0OBOI Kapbephl. [Ipo0ieMbl peain3aim.
40. KagpoBsrit pe3epB. CynIHOCTB, I1eTIb, 33/1a91 KaJJpOBOTO pe3epBa. JTarsl padboT 1o GopMHUPOBaHUIO KaIpOBOTO pe3epBa.

WHTepakTuBHas GopMa NpoBeAeHH MPAKTUIECKOTO 3aHATHA "DyHKIUN CHCTEMBI yIIPaBIeHHs epCOHANOM. TeXHONIOruu
YIIpaBJICHUS Pa3BUTHEM [IEPCOHANIA OPraHU3aIMU" ¢ IIPUMEHEHHEM TEXHOJIOTHHU ITPOEKTHOT0 00Y4EHHS C LENbI0 TPHOOPETCHUS
3HaHWH, YMEHHUH W JINYHOTO OIIBITA IT0 CO3JaHHUIO U Peajli3alliy IIPOEKTOB MPEIIoiaracT onpeesiecHne QyHKINA CHCTEMBI
yIpaBIeHUS IEPCOHATIOM U pa3pabOTKy ITANOB NPUMEHEHHS TEXHOJIOTHI YIIPaBICHUS Pa3BUTHEM IIEPCOHAAa HA KOHKPETHOM
puMepe.

Paznen 3. Pa3paboTka MpoeKTOB MO COBEPIICHCTBOBAHUIO CHCTEMBI YIIPABIICHHUS MIEPCOHATIOM OPTaHHU3AIIHH.
Tema 5. OueHka pe3ysbTaToB AeITeIbHOCTH CTPYKTYPHBIX MOAPa3AeIeHUIl OpraHn3alim.




41. Ananu3 u onucanue paboThl (IODKHOCTH) U paboyero Mecta. CyIIHOCTD, 1IeTb, 33JJa4d aHAIN3a U OMHCaHUs paboTh
(nomxHOCTH) M pabodero MecTa. AHAJIN3 ¢ OpHEHTalMeH Ha 3a1a4y. AHAIN3 ¢ OpHEHTalueH Ha paboTHUKa. MeToIbl aHaIn3a
paboTEI.

42. Ananu3 u onucanue paboThl (TODKHOCTH) U pabouero Mecta. Onmcanue paboTsl (nomkHocTH). Conepxanue paboTHL.
ITapameTpsl paboTel. Onucanue paboyero Mecra.

43. OueHka pe3yJbTaToB Tpy/la epcoHana opranu3anny. CyIHoCTb, Lielb, 3aJa41 OLCHKH Pe3yJIbTaToB Tpy/a IepcoHaa
opraumzaruy. OIeHKa pe3ynbTaToB TPy/a Pa3HBIX KaTerOpHil pabOTHHKOB.

44. OneHka pe3ynbTaToB TpyJda NepcoHana opranu3anuu. Knaccugukanus GpakTopos, yIUTEIBAEMBIX [IPU IPOBEJCHUH OLIEHKH
pe3ynbTaTUBHOCTH Tpyaa. Kpurepnit ouenku. [lepeuens nokasarenel OLeHKN pe3yIbTaToB TPyAa.

45. OneHka pe3ynbTaToB Tpyda NepcoHana opranu3anui. ConepikaHue, METOIBI M IPOILieTypa KOMIUIEKCHOH OIIEHKH IIepCOHAa.
46. OneHKa pe3ynbTaToB AATEIBHOCTH MOAPA3/Ie/ICHHH YIIPaBICHHUS IEPCOHATIOM U OpraHu3anuy B mexoM. CyIHOCTb, Ieb,
3a/1a4¥ OLIEHKH Pe3yJIbTATOB AESATEIHLHOCTH I10J|pa3/ie/IeHId YIIpaBIeH)s IepCOHaAIoM U opranusanuu. Knaccudukanus ¢pakropos,
00€eCIIeuNBAIOIINX BEICOKIH KOHEUHBIH Pe3yJIbTaT BCEH OpraHU3alii U KaxJ10ro ee pabOTHHUKA.

47. OueHka pe3yJabTaToOB ACSITEIFHOCTH NOApa3AeNICHNH yIpaBIeHus IEpCOHAIIOM U OpraHu3aiuy B 1einoM. OIeHOYHbIe
MOKa3aTelH, OTPaXKAoIKe CenuHKy U pe3yIbTaThl AeITeIbHOCTH KOHKPETHBIX TOAPA3AeIICHUH yIIpaBIeHHS.

48. OueHka JesTeNnbHOCTH HOpa3AeNICHUH yrpasieHus nepconaoM. OCHOBHBIE MTOKA3aTeIH ASSATEILHOCTH 1TOpa3ieIeHHI
ynpasieHus nepcoHangoM. Kpurepun 3¢ heKTHBHOCTH NESATENFHOCTH CIYKO YIIPaBICHUS IEPCOHATIOM.

Tema 6. Ouenka 3 peKTHBHOCTH IIPOEKTOB 10 COBEPIICHCTBOBAHUIO CUCTEMbI YIPABJICHUS IIEPCOHAIOM

49. Ouenka 3aTpat Ha nepcoHain opranuzauuu. CyIHOCTb, Lelb, 33/1a4d OLEHKH 3aTpaT Ha nepcoHan opranuzanuu. CTpykTypa
3atpar. Knaccudukanus 3aTpaT Ha IIepcoOHa OpraHU3aIyy.

50. OneHKa H5KOHOMHYECKOH M COIMATbHON 3(h(hEKTHBHOCTH IIPOSKTOB COBEPIICHCTBOBAHMUS CUCTEMBI M TEXHOJIOTHH YIIPABICHUS
nepcoHanoM. PacdeT eqMHOBPEMEHHBIX 3aTpaT, CBA3aHHBIX C COBEPIICHCTBOBAHUEM CHCTEMBI 1 TEXHOJIOTHH YIPaBICHUS
nepcoHaioM. Pacuer Tekymux 3aTpar, CBI3aHHBIX C COBEPLICHCTBOBAHMEM CHCTEMbI M TEXHOJIOTHH YIIPABJICHUS [IEPCOHAIIOM.

51. OneHKa SKOHOMHYECKOH B COMabHON 3(P(PEKTUBHOCTH NMPOSKTOB COBEPIICHCTBOBAHUS CHCTEMBI M TEXHOJIOTHH YITPABICHHUS
MEepPCOHATOM. DKOHOMHUUYECKHE PEe3yNIbTaThl COBEPIICHCTBOBAHUS CHCTEMBI M TEXHOJIOTUH YIIPABICHUS IEPCOHATIOM.

52. OneHka YJKOHOMHYECKON B COLMAIBbHON 2P PEKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHMS CUCTEMBI M TEXHOJIOTHH yTIPaBICHUS
nepcoHanoM. OCHOBBI OIIEHKH COIMAIbHOM 3P ()EKTUBHOCTH IPOEKTOB COBEPIICHCTBOBAHUS CHCTEMBI X TEXHOJIOTUH YIPaBICHHS
nepcoraoM. ColaabHbIE pe3yNbTaThl COBEPIICHCTBOBAHNS CHCTEMBI M TEXHOJIOTHH YIIPABIICHHUS MIEPCOHATIOM.

6.2. TeMbl NUCbMEHHBIX PadoT

Tema kypcoBoro npoekra: [IpoeKTHpOBaHUE CUCTEMBI YIIPaBJICHUs IEPCOHATIOM OpPraHU3aLUY.
BapuaTUBHOCTH KypCOBBIX IIPOEKTOB ONpPEAeseTCs N3ydaeMoi OpraHu3aluel 1 IpeAMEeTHOH 001acThI0, COTJIACOBAHHBIMH C
IpernoaaBaTeneM.

6.3. @oH/1 OLIEHOYHBIX CPECTB

Bomnpock! U1 NpoMexXyTOYHOH aTTecTaluy - 3a4eT:

Pasznen 1. OcHOBBI ynpaBiieHUs! IEPCOHATIOM OpTraHU3aIUH.

Tema 1. KaapoBblil NOTE€HIIMAN OpPraHU3aUH.

1.1. CymHOCTh NOHATUH: KaJIpbl, IEPCOHAN, TPYIOBOH MOTEHIMAN, TPYAOBBIE PECYPChI, YHCICHHOCTh MEPCOHAa OpraHu3aliHy.
1.2. CrpykTypa nepcoHana opraHu3alyy: Ka4YeCTBEHHbIE XapaKTEPUCTUKY.

1.3. KonnuecTBEHHbIE IOKA3aTENN KaAPOBOI'0 IOTEHIMAIA OPraHU3alUH.

1.4. TpynoBble OTHOIIEHHS: 3aKOHOAATENbHBIN aCTIEKT.

1.5. l'ocynapcTBeHHas CUCTEMA YIIPABJICHUS TPYIOBBIMU PECYpPCAMHU.

Tewma 2. Metoas! yripaBienus nepcoHanioM. CTpaTernyeckoe ynpapieHHe IePCOHATIOM OpTaHU3aIHH.
1.6. ITpuHIMIIBI yIIpaBJIEHUS IEPCOHATIOM.

1.7. AAMUHUCTpaTUBHBIE METO/IBI YIIPABICHHS IEPCOHATIOM.

1.8. DkoHOMUYECKUE METO/IbI YIPABJICHUS IEPCOHATIOM.

1.9. CounanabHO-IKOHOMUYECKHE METO/IbI YIIPABJICHUS IEPCOHAIIOM.

1.10. KagpoBasi momuTHKa OpraHU3alHH.

1.11. CymHoCTb CTpaTeruyeckoro yrnpasieHus: IEPCOHAIOM OpraHU3aLUH.

1.12. KagpoBoe miaHUpOBaHUE IIEPCOHATIA.

OK3aMeHAIMOHHBIE BOIPOCHI ISl IPOMEXKYTOUHOMH aTTECTAIMHU - IK3aMEH:

Paznen 2. Cuctema ynpapieHus IEPCOHATIOM OpraHU3alH

Tema 3. @yHKIMU CUCTEMBI YIIPABICHHUS IIEPCOHAIOM. TE€XHOJIOTUY yIpaBJIEHUs IEPCOHATIOM OpraHU3aLuy.

2.1. CucreMa ympaBieHUs IEPCOHATIOM: CYIIHOCTh, (DYHKIMU. YTIpaBICHUE IEPCOHANIOM. Y IPaBJICHHE Pa3BUTHEM IIEPCOHAA.
2.2. Haiim nepconana. CyIHocTb, Liellb U 33/1a44 HaiiMa nepcoHana. OTamsl Npoleayphl HaliMa MepcoHana.

2.3. Haiim nepcorana. [IpenmyIecTBa 1 HEZOCTATKH BHYTPEHHIX M BHEITHUX UCTOYHHKOB IIPUBJICUCHHUS MIEPCOHATA.

2.4. Haiim nepconana. @opMupoBanue TpeOOBaHNHN K KaHIUAATaM Ha 3aMELIeHEe BAaKAaHTHOW AOKHOCTH. OIeHKa KauecTBa
HaOpaHHBIX paOOTHUKOB.

2.5. Ilox6op u paccranoBka nepconana. CyIHOCTb, IIeNb U 3aJa41 1000pa U pacCTaHOBKHU IepcoHaa. [IpHHIHUIIEI, HCXOAHBIE
naausie. EKC. ETKC. IpodeccnonansHbIH cTaHAapT.

2.6. ITon6op u paccTaHOBKA IepcoHana. MeToIbI.

2.7. lenoBas oneHka nepcoHana. CyIHOCTb, LIeNb, 3aJa4l U MEPOIIPUSATHS 1eJI0BOH OLEHKH. DTalbl MPOBEICHUS.

2.8. lenoBas oueHka nepcoHana. Ilokazarenu nenoBoi oueHku. ['pyniel nokaszarenei 1en10BOH OLEHKH.

2.9. JlenoBas oueHKa nepcoHana. MeTonbl IpoBeAeHUS JEI0BOM OLEHKHU.

2.10. ITpodopuenTanus nepconana. CylnHoCTh, Lelb, 3a1a41 npodoprueHTarmu nepconana. OcHoBHbIE (GOPMBI TPOPOPUCHTALIUH.
2.11. TpynoBas aganrtanus nepconana. CynHocTs, 1iefb, 3a1a4d TPYI0BOH aJanTaluy NEpcoHama.

2.12. TpynoBas aganrtauus nepconana. @akropsl NIpOU3BOJCTBEHHON alaliTalluy IEPCOHANA.




2.13. TpyznoBas aganrtamus nepconaia. @akTopsl HEMPOU3BOACTBEHHOH aJjanTaliy NepcoHana.

2.14. TpynoBas aganrauus nepcoHaia. YmpasieHue npoecCHOHaIbHOI OpHeHTalel 1 afanranuei nepconana. [Iporpamma
aJIanTaIyy.

2.15. Opranusanus Tpyna nepcosana. CymHOCTb, ek, 3aJa4l OpraHu3aIiy TpyAa nepcoHana. [IpHHINIEL oprann3anmu Tpyaa.
2.16. Opranuzanus Tpyna nepcotana. @opMbl pa3aeieHus Tpya B Opranu3auy. PanronanbpHas opranusanys pabodyero Mecra.
2.17. BeicBoboxienue nepcoHana. CymHOCTb, ek, 331a41 BEICBOOOXKICHHS TIepcoHana. Bu/bl yBOIBHEHNH U UX CYIIIHOCTb.
2.18. BricBoOOXaeHUE TIepcoHana. POpMBI 1 METOIBI pabOTHI CIIyKO0 YIIpaBIeHHUS IIEPCOHATIOM HIIN KaPOBBIX ar€HTCTB.

Tema 4. @yHKIUH CHCTEMBI YIIPABIECHHUS IEPCOHANIOM. TEXHOIOTHH YIPaBICHHs pa3BUTHEM IIEPCOHANA OPraHU3aLUH.

2.19. O6yuenue nepconana. CyIHOCTb, LIeNb, 3a1a4l 00yUeHHs iepcoHana. Buasl, pOopMbI, 0COOCHHOCTH 00yUYCHHS TIEPCOHAA.
ITporpamma oOydeHns repcoHana.

2.20. ObyueHune nepcoHana Ha paboueM MecTe U BHE pabodero MecTa: MPenMyIecTBa U HEJOCTATKH.

2.21. O6yuenue nepconana. Meronasl 00yueHHs epcoHana Ha paboyeM MecTe.

2.22. O6y4enue nepcoHana. Metoabl 00ydeHHs NepcoHaNa BHE paboyero MecTa.

2.23. Atrectrauus nepconana. CymHOCTb, 11eNb, 33]Ja4l aTTECTAlUU IIepCOHaIa.

2.24. Atrtecranus nepcoHana. Buapl arrectanuy. DTamnbl aTTECTallUH IEPCOHATIA.

2.25. Arrecranus nepconana. IIporpaMma aTTecTalyu nepcoHana.

2.26. lenoBas xapbepa. CymHoOCTb, 11ellb, 337a41 AeT0OBON Kaphepbl. Buabl kapbepsl.

2.27. lenoBas xapsepa. [ImaHupoBaHue 1 KOHTPOJIb JIETI0BOI Kapbhephl. DTAIlbI 1eJI0BOH Kapbepsl. [Ipobdiemsl peann3ariim.

2.28. Kanposslit pezeps. CyIHOCTb, Leb, 3a1a41 KaAPOBOT0 pe3epBa. DTarlbl padoT Mo GOpMUPOBAHHIO KaJPOBOTO pe3epBa.
Paznen 3. Pa3paboTka NpoeKTOB MO COBEPLICHCTBOBAHUIO CUCTEMBI yIIPABJIEHHs IIEPCOHANIOM OpPraHU3allHu.

Tema 5. OneHka pe3ynbTaToB AEATEIHHOCTH CTPYKTYPHBIX MOAPA3IEICHUN OpraHU3aliH.

3.1. Ananu3 u onMcaHue paboThI (IOHKHOCTH) U pabodero mecta. CyIIHOCTb, Lelb, 3a/1a41 aHaJIN3a U OMUCAHUs paOOTHI
(nomxHOCTH) U pabodero Mecta. AHalIM3 ¢ OpUEHTALUEN Ha 3a1ady. AHAIU3 ¢ OpHeHTaIMell Ha paboTHHKA. MeTo/Ibl aHaIi3a
paboTEI.

3.2. Ananmu3 u onmcanue paboTs (JOMKHOCTH) B pabodero Mecta. Onucanue paboTs! (1owkHOCTH). ComepixaHue paboTh.
ITapameTpsl paboTel. Onucanue paboyero Mecra.

3.3. OueHka pe3yabTaToOB TPy/a MepcoHana opranusanuu. CylHoCTb, LElb, 3a1a41 OLIEHKH Pe3yJIbTaTOB TPyJAa epcoHaa
opraumzanuy. OIeHKa pe3ynbTaToB TPYy/a Pa3HBIX KaTerOpHil pabOTHHKOB.

3.4. Ouenka pe3ynabpTaToOB TpyAa epcoHana opranusanuu. Knaccudukamms GpakTopoB, yUUTEIBAEMbIX IPHU IPOBEACHUN OILIEHKU
pesynbTaTuBHOCTH Tpyaa. Kputepuii onenku. Ilepeuens nokasarenei oLeHKH pe3yabTaToOB TPyIa.

3.5. OeHka pe3yabpTaToOB TpyAa epcoHaia opranuzanun. ComepkaHie, METOIBI U ITPOIeAypa KOMIDIEKCHOH OIIEHKH MepCoHaa.
3.6. OneHka pe3ynbTaToB AEATEIbHOCTY MIOAPA3AEICHUN yIpaBIeHUs IEPCOHATIOM U OpraHu3anuy B 1eaoM. CyHIHOCTb, LieTb,
3a7a4M OIIEHKH Pe3yJIbTaTOB AEATEIbHOCTH MOAPa3AeNeHUi! yIpaBiIeHHs HepcoHanoM U opranusanuu. Knaccudukarus dpaxropos,
00€eCIeuNBAIOIINX BEICOKHH KOHEUHBIH Pe3yJIbTaT BCEH OpraHU3alliy U KaXJ10ro ee pabOTHHUKA.

3.7. OueHka pe3ynbTaToB EATENbHOCTH MOAPA3CICHUN YIIPaBICHUS TEPCOHANIOM U OpraHu3anuu B 1eaoM. OneHOYHbIe
MOKa3aTelH, OTPaXKaoIKe CenuHuKy U pe3yIbTaThl AeITeIbHOCTH KOHKPETHBIX TOAPA3AeIICHUH yIIpaBIeHHs.

3.8. OueHka AesTeNbHOCTH NOApa3eneHuil ynpasieHus nepconanoM. OCHOBHbBIE MOKa3aTeI! AESTENbHOCTH MOAPa3eIeHuUIl
ynpasieHus nepcoHangoM. Kpurepun 3¢ (heKTHBHOCTH EATENFHOCTH CIIYKO YIIPaBICHUS IEPCOHATIOM.

Tema 6. Ouenka 3 peKTHBHOCTH IIPOEKTOB 10 COBEPIICHCTBOBAHUIO CUCTEMbI YIPABJICHUS IIEPCOHAIOM

3.9. Onenka 3aTpat Ha nepcoHa opranuzanuu. CyIHOCTb, 11eJb, 3aJla4i OLIEHKH 3aTpaT Ha MepcoHal opranuzanu. CTpykTypa
3atpar. Knaccudukanus 3aTpaT Ha IepcoOHaI OpraHU3aIyy.

3.10. OueHka YKOHOMIYECKOH U cOnHanbHON 3 (HeKTHBHOCTH IIPOEKTOB COBEPIICHCTBOBAHNS CHCTEMBI U TEXHOJIOTHH YIIPABICHHS
nepcoHanoM. PacdyeT eqMHOBPEMEHHBIX 3aTpaT, CBA3aHHBIX C COBEPIICHCTBOBAHUEM CHCTEMBI 1 TEXHOJIOTHH YIPaBICHUS
nepcoHanoM. PacdeT Tekymux 3aTpar, CBA3aHHBIX C COBEPIICHCTBOBAHUEM CHCTEMBI M TEXHOJIOTHU YIPABICHUS NIEPCOHAIIOM.
3.11. OueHka YKOHOMIYECKOH U conUambHON 3 (HeKTHBHOCTH IIPOEKTOB COBEPIICHCTBOBAHMUS CHCTEMBI U TEXHOJOTHH yIIPABICHHS
MEepPCOHATOM. DKOHOMHUYECKHE PEe3yNIbTaThl COBEPIICHCTBOBAHUS CHCTEMBI M TEXHOJIOTUH YIIPABICHUS IEPCOHATIOM.

3.12. OueHka 5KOHOMUYECKON U COLMANbHOM 3((PEKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHMS CUCTEMBI U TEXHOJIOTUH YIIPABICHUS
nepcoHanoM. OCHOBBI OIIGHKH COIMAIbHOM 3P ()EKTUBHOCTH IPOEKTOB COBEPIICHCTBOBAHUS CHCTEMbBI U TEXHOJIOTUH YIPaBICHHS
nepcoraoM. ColaabHbIE pe3yNbTaThl COBEPIICHCTBOBAHNS CHCTEMBI M TEXHOJIOTHH YIIPABIICHHUS MIEPCOHATIOM.

6.4. IlepeyeHb BH/10B OLICHOYHBIX CPE/ICTB

BOHpOCI)I JUTA TEKYIIECTO KOHTPOJISI OCBOCHUSA NUCHUITIIINHBI, KprOBOﬁ IPOCKT, OK3aMCHAIUOHHBIC BOIIPOCHI.

7. YHEBHO-METOJANUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOY JIA)

7.1. Pexomenyemas Juteparypa

7.1.1. OcHoBHasi JJUuTEpaTypa

ABTODBI, 3arnaBue UznarensctBo, | Komn-Bo 1. anmpec
JI1. | Kubanos VYmpagieHre nepcoHanoMm opranusanuu: | Mocksa: 15
1 [AS yaeOHHIK NHOPA-M,
2014
JI1. | [letinexa A. VYnpasnenue nepconanom opranuzauuu: | Mocksa: Jlamkos 1 https://biblioclub.ru/index.php?
2 |B. yUeOHHUK n K°, 2022 page=book&id=684384




ABTODBI, 3armaBue W3znarenscTBoO, Kon-Bo On. aapec
JI1. | MuxaiinuHa | YrpaBieHHe IepCOHANIOM: YaeOHOe Mocksa: Jlamkos 1 https://biblioclub.ru/index.php?
3 |I'U., nocobue u K°, 2022 page=book&id=684494
Marpaesa JI.
B,
Muxaiinun .
JI., bensk A.
B.
7.1.2. JlonosiHuTEIBHAS JIUTEPATypa
ABTOpBI, 3aryaBue WznarenscrBo, | Komn-Bo On. aapec
JI2. | KubGanoB VYmpasneHnue nepcoHanoMm opranusanuu. | Mocksa: 5
1 [AS [Ipaktukym: yaeOHOE mocodne NHOPA-M,
2012
JI2. | BoromonoBa | YrpaBieHue MepcoHAIOM: MPAKTHKYM Jlumernk: 1 http://biblioclub.ru/index.php?
2 |A.B. Jlunenkuit page=book&id=577375
TOCYJapCTBEHHBI
i
HearornIecKuii
YHHUBEPCHUTET
nmenu [LII.
CemenoBa-TsH-
Ilauckoro, 2017
JI2. | CvmupaoBa E. | YrpaBnenue nepcoHaiom: ydeOHO- Homkap-Omna: 1 http://biblioclub.ru/index.php?
3 |E., METOAMYECKOE TTOCO0He IMoBomxkckmit page=book&id=562254
Yepracosa JI. rocyapCTBEHHBI
A. i
TEXHOJIOTHYECKH
i yHUBEpCUTET,
2019
JI2. | Xazanosa JI. | busHec-opueHTHpoBaHHoe yrpasienue | TamOoB: 1 http://biblioclub.ru/index.php?
4 |JL IepcoHajioM: yueOHoe rmocodme TamboBCKHit page=book&id=499014
TOCYIapCTBCHHBI
1 TEXHUYECKUI
YHHUBEPCHUTET
(TT'TY), 2017
JI2. | Macnos B. U. | CtpaTterngeckoe ynpaBiieHHE Mocksa|bepmun: 1 http://biblioclub.ru/index.php?
5 [IEPCOHAJIOM B ycloBUAX rnobanuzauuu: | Jupexr-Menua, page=book&id=456086
yueOHOe mocooue 2017
7.1.3. MeToanyeckne pa3padoTku
ABTOpBHI, 3aryaBue WznarenscrBo, | Komn-Bo On. aapec
JI3. [ ITaTpycoBa VYnpasnenue nepconanaom opranuzauuu: | bparck: bpl'V, 55
1 |AM, METOINYECKUE YKA3aHUS K 2015
CrnuHKOB BBIMTOJHEHHIO TIPAKTUYECKUX 3aJaHUI U
AM,, KypCOBOT'O IIPOCKTA
XapUTOHOBA
I1.B.
7.3.1 IlepevyeHb MPOrpaMMHOro odecreyeHust
7.3.1.1 | Microsoft Windows Professional 7 Russian Upgrade Academic OPEN No Level
7.3.1.2 | Adobe Acrobat Reader DC
7.3.1.3 | Microsoft Windows (Win Pro 10)
7.3.1.4 | ELMA Community Edition
7.3.2 TlepeueHb MHGOPMAIUOHHBIX CIPABOYHBIX CHCTEM
7.3.2.1 | Hayunas snexrponHas 6ubimorexa eLIBRARY.RU
7.3.2.2 | OnextponHas 6ubnmoreka bpI'Y
7.3.2.3 | DnekTpoHHBIH KaTanor oubimorexu bpl'yY
7.3.2.4 | «YHuBepcuTeTcKas 6ubdanoTeka online»
7.3.2.5 | U3narenbctBO "Jlanp" 31eKTpOHHO-OMOIMOTEUHAs CUCTEMa
8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIINHBI (MOAYJIS)
Ayputopust Hasnauenne OcHalleHne ayIUuTOPUU Bun 3angarus
3217 VYueGHast aytuTopus OcHOBHOE 000pyIOBaHME: Jlek

(MyTBTUMEAUIHBIN KI1acc) - natepakTuBHas nocka SMART Board 680i2/Unifl,

- HHTepaKkTUBHBIN manmer Wacom PL-720,




- kosloHKH Microlab Solo-7C,

- HoyTOyK Samsung R610<NP-R610-FS08>,

- TeNeBU30p M1asMeHHbl Samsung 63 PS-63A756T1M.
JIOTOTHUTENBHO:

- MapKepHas Jocka — | mr.

VYueGHast MeOens:

- KOMIUIEKT Mebenu (mocagouHbx Mect) — 60 mT.;

- KOMIUTEKT MeOelH (IT0caJoOuHBIX MECT) ISl IperoaBaTens — 1 mr

3236 VYueGHas aytuTopHs OcHoBHOE 000pyIOBaHNE: Ip
(mucIuIeHHBIH Ki1acc) - cucreMHblit 610k AMD A10-7800 Radeon R7 (12 mit.),

- CHCTEMHBIHN OJIOK IS CIIa00BUAIIMX TToNIb3oBaTeneiit AMD A10-
7850K (1 mrt.),

- monwutop Philips233 VSQHABP (13 wr.).

JIOTOTHUTENBHO:

- MapKepHas gocka — | mr.

VYueGHast MeOens:

- KOMIUIEKT Mebenu (mocagodnsix Mect/APM) — 26/12 mt.;

- KOMIUIEKT MeOelH (ITocaJouHbIX MECT) [UIs IperoaBaTens — 1 mr.;

- KOMIUTEKT Mebenu (mocanodnsix Mect/APM) mist onepatopa — 1/1 mr.

2201 yuTaIbHbIA 3a1 Nel Kommuiext mebenn (II0cagodHbIX MECT) Cp
Crennaxu

Kommiekt mMebenu (mocagouHbIX MeCT) Ui OUOIHOoTeKaps
BricTaBouHbIe MIKadbl

MK i5-2500/H67/4Gb (moruTop TFT19 Samsung) (10mit.);
npuntep HP Laser Jet P2055D (1mt.)

3234 VYuebHas ayauTopus OcHOBHOE 000pyIOBaHHE:
(OMCIIICHHBIN KI1acc) - cucteMHbIi 610k AMD Ryzen 5 7600X 4.70GHz 16 Gb (16 mT.);
- moruTOop MSI PRO MP 242 Series (16 mir.).
JIOIIOJTHUTETIBHO:

- MapKepHast Tocka — | miT.

VyebOuast Mmebenb:

- KOMIUTEKT Mebenu (mocanounsix Mect/APM) — 24/16 mit.;

- KOMIUIEKT Mebenu (IT0calouHbIX MecT) [l MpenogaBartesis — 1 mT.

9. METOANYECKHUE YKA3AHUSA JJIS1 OBYYAIOIIUXCS IO OCBOEHUIO JUCHUIIJIUHBI (MOAYJIST)

Wzyuenne qucnumuimHs! 'Y IpaBIeHHe IIEPCOHAIOM OpTaHU3anuy" MpeIoaracT paBHOMEPHBIH PEXUM pabOTHI 1 PUTMHUIHEIHN ee
XapakxTep B TeUeHHeE IBYX ceMecTpoB.IIpopaboTka JIEKIIMOHHOTO TEOPETHYECKOro MaTepHaa OCyIeCTBIIeTCS MOocie Kax o0k
JIEKLIUH U Tepes crnexyromeit nekuueil. [Ipu 3ToM npegycmatpuBaeTcs HalucaHHe KOHCIEKTa JEeKIUH, U3yueHne TepMHHOIIOT Y,
NPUMEHEHHUS H3yYCHHBIX METOJIOB YIPABICHMS ITEPCOHAIIOM JUTS pa3paObOTKH M COBEPIIEHCTBOBAHHS IIPOSKTOB IT0 YIIPABICHHIO
MEePCOHATIOM B TIOCIeqyIommell yueOHolt neaTenbHOCTH. B X0/1e BEITOTHEHNS IPaKTHIECKUX 3aHATHH IPOU3BOANUTCS 3aKPEILUICHHE
3HaHUH, GOPMUPOBAHIE YMEHUI U HABBIKOB pPealn3allii HHCTPYMEHTApHUs 110 yIIPaBIEHHIO MepcoHanoM. [Ipu moarotoske k
NPaKTHYECKUM 3aHATUSAM HeoOXoauMa IpopaboTKa OCHOBHOH U JJOTIOJHUTENIBHON JINTEPATYPhI, CBEJICHUMH, SBIISIOIIUXCS
OCHOBOTIOJIATAIONIMMHE B TeMe/pa3/ielie, a TAakXKe BBIIOIHEHNE 3aaHIH, HEOOXOIUMBIX AT yJacTHs B aKTUBHOM M HHTEPAKTUBHOM
(hopmax 00ydeHHUs MO HCCIETYEMBIM BOIIPOCAM.
Jpyroil 4acTbi0 caMOCTOSATENbHON pabOTh! 00yUarONIMXCS ABISETCS MOJAr0TOBKA K 3Kk3aMeHy. [Ipu aTom Heobxoaumo
OPHEHTHPOBATHCS HA KOHCIEKTHI JISKIHH, PEKOMEHIyEMYIO JINTEPATypy W HCHONB30BaTh peCypCchl HHPOPMaHOHHO-
TEJNEKOMMYHHUKALIMOHHON ceTH «IHTepHET».
Lenb BBIMONIHEHHS KypCOBOTO MPOEKTA 10 JUCHUIUIMHE "YTIpaBleHHe IEPCOHAIOM OpraHU3aliu'": U3yUYeHHe U 3aKperIeHne
OCHOBHBIX METOJIOB, IPUHIIUIIOB, MEXaHU3MOB Y HHCTPYMEHTOB YIIPABIECHHS IIEPCOHATIOM.
CrpyKTypa: KypCOBOI IPOEKT BBHIIONHACTCS B BU/IE MMOSICHATEIFHOM 3aIMCKN, KOTOpast COCTOMT U3 BBEACHHS, OCHOBHOW JacTH,
3aKJTIOYEHUS], CIIMCKA HOBBIX UCIIOIB30BAHHBIX HCTOYHHUKOB U IIPH HEOOXOIUMOCTH — MPUIIOKECHUH.
Pexomenayemsiit o0beM: 25-30 cTpaHwil.
Bernaua 3agaHus, IpreM U 3aluTa KypcoBOTO IIPOSKTa IIPOBOJUTCS B COOTBETCTBHHU C KAJICHIAPHBIM YICOHBIM TPadyUKOM.
J171s1 BBITOJTHEHNSI KypCOBOTO NTPOEKTA CTYJCHTHI CAMOCTOSTENIFHO BEIOMPAIOT OOBEKT UCCIEIOBAaHUS — JIFO0YI0 OPraHU3aIHIo BHE
3aBUCHMOCTH OT €€ OpraHH3alHOHHO-IPaBOBOH (hOPMBI, OTPACIIEBOH MPUHAICKHOCTH U APYTrux (akTopos. Kak mpasuo, B
KauecTBe OOBEKTa UCCIICIOBaHUS CTYJCHTHI OYHOI ()OpMBI 00Y4EHHUS BEIOUPAIOT OPraHU3aLHIO, SIBIISIONIYIOCS MECTOM
MPOXOXKJCHUS JeTHEH IPAKTUKH, a CTYACHTHI 309HOH ()OPMBI 00YUCHHS — OPTaHU3ALHIO, SBISIONIYIOCS MECTOM UX pabOTHI.
B pamkax u3ydaemMoro Marepuanza 00ydaromuecss MOTYyT CaMOCTOSITENIFHO ¢(hOpMyITHPOBATh IPOOIEMY U MPEIJIOKHUTE CBOIO TEMY
KypcoBOro npoekTa. Bo3moxHa Takxke Ooiee y3Kast WM MIMPOKask HHTEPIPETALMs TEMbI KypPCOBOTO POEKTA, ECIN Y
00ydJaroIerocs IMeeTcs MPaKTHYSCKHUI MaTepHal 1o TaHHOH TeMe. CaMOCTOSTEIBHBIH BEIOOP 00yJalOMUMCs TEMBI HCCIICTOBAHIS
JIOIYCKaeTCsI IIPU YCIIOBUH COTTIACOBAHUS €€ C PYKOBOAUTEIEM KYPCOBOTO IIPOSKTHPOBAHHS.
BriOpaB Temy, o0y4aromuiics HogdupaeT U U3ydaeT HayuyHYI0 U METOAUIECKYIO IUTEPaTypy, OLCHUBAET BOZMOXHOCTH MOTyUeHUS
peanbHBIX AaHHBIX MPEANPHATHS U IHMIIb 3aT€M YTBEPKAAET TeMY Y pyKoBoaMTeNs. {11 yTBEpKIEHUS] CAMOCTOATEIBHO
BBIOpaHHOH TEMBI KypCOBOTO IIPOEKTA IPETIOIaBaTEeNIb MOXKET BBIAATh OJIaHK-3a/1aHKe, I7Ie CTYACHT NPEICTABIICT IPUMEPHBIN TIaH
MpPOEKTa WK KPYT BOIPOCOB, NPEANONAraeMbIX K paCCMOTPEHHIO.
I'oToBBIN KypcOBOI TPOEKT CAAeTCs MPenoAaBaTeio Ha IPOBEPKy He MO3JHee, 4eM 3a 2 HeJelH 10 3aluThl. PesynsraTom
MPOBEPKH MOTYT OBITH:

«JIOMYIIEH K 3aIuTe);

«JIOMYyIIEH K 3aIllUTe Mocjie A0pabOTKU MO 3aMEYaHHAMY;

«HE JOMyIIEH K 3alUTe).




Ecnu nocine npoBepku KypcoBOH MPOEKT AOILYILEH K 3alUTe, TO CIeLyeT IOATOTOBUTHCS K €r0 3allUTe.
B ciyuae BbIsABIEHHS IIPU IPOBEPKE OMIMOOK M HETOYHOCTEH, CTYAEHT JOIYCKaeTCsl K 3alUTe KyPCOBOTO IIPOEKTa TOJIBKO TOCHIE UX
yCTpaHEHHUs!.
B nocnenneM ciydae Tpedyercs nepeaenaTs KypcoBOil IPOEKT B COOTBETCTBUH C IMIPEABABIIICMBIMU TPeOOBaHUSAMH, COOPATh
JIOTIOJTHUTENbHBII MaTepua JUls pacKpBITHSA TEMBbI, HACBITUTh IPAKTUIECKUMHU JJaHHBIMHU, 000CHOBATh PEKOMEHAAINH, TPAaBUIBHO
otopmuts. Eciti KypcoBoii IPOEKT He AOIYIIEH K 3alIUTE, TO MOCIIe NEPepabOTKH OH BHOBB CAACTCS HA TIPOBEPKY.
be3 3ammThl KypcoBOro MpoeKTa CTyIEHT HE IOIIyCKAETCs K cjaue dK3aMeHa 110 JUCLIUIUINHE.
3amuTa KypcoBOTO IIPOEKTa MPOU3BOAUTCSA B YACHI, OIPEJICICHHBIC B COOTBETCTBHHU C YCTAHOBICHHBIM IpadukoM.
Ha 3ammTe KypcoBOro NpoeKTa CTyIeHT B KpaTKoi (opMe n3naraeT OCHOBHBIC MAEH, PACKPHIBAEMBIEC B IPOEKTE, 0OOCHOBBIBAET
MOJIy4EHHBIE BBIBO/IbI U IIPAKTHUECKYIO 3HAYMMOCTb BBIIIOJHEHHOTO IIPOEKTA, OTBEUAET HA BOSHUKIINE B XOJI€ TUCKYCCUH BOIIPOCHI.
OrmeHKa 3a KypcOBOIl IPOEKT BBICTABIICTCS IOCTE ero 3aIuTel. OHAa YUUTHIBAET COAEPKaHUE IIPOEKTA U YPOBEHB €0 3aIHTHI.
Cucrema OLEHKH KypCOBOTO IIPOEKTa BKIIFOUAET OLIEHKY COJEp:KaHUs MIPOEKTa, ero opopMIICHHE U 3alUTY.
OreHnBaeTCs NPOEKT MO CIETYIOMINUM KPUTEPUSIM:

PAacKpbITUE TEMBI, JOKA3aTeIbHOCTh BBIBO/IOB;

JIOCTaTOYHOCTh MPAKTUYECKOTO MaTepHana, Haludue TpaduKoB, TabNuI, AuarpaMm, cxeM OH3HEC-IIPOLECCOB
OpraHu3aluu;

COOTBETCTBHE TPEOOBAHMAM IO CTPYKTYPHOMY COZEpIKaHHIO M 00BEMY IPOEKTa;

000CHOBaHHOCTH M MOAPOOHAs pa3pabOTKa MPOEKTHOTO PEIICHHS 110 COBEPIICHCTBOBAHHIO CHCTEMBI YIPaBICHUS
MEepPCOHATIOM OpraHMU3aIuy (IPOEKTHBIE PEIIeHNs He JODKHBI HOCUTH TOJBKO ONUCATENbHBIA XapakTep);

CaMOCTOSATEIBHOCTh N3JIOKEHHS, HAJIMYHUE COOCTBEHHBIX CY)KICHHH Ha OCHOBE aHaNM3a TOYEK 3PEHUS APYTHUX aBTOPOB,
MOATBEPKJICHHBIX CCHUTKAMH M ITUTaTaMH;

Ka4ecTBO O(GOPMIICHHS NIPOEKTA U CITUCKA HCIOIb30BAHHBIX HCTOYHUKOB;

IpaMOTHOCTb, CTHJIMCTHUYECKAs! IPAaBUIIbHOCTD TEKCTA;

YBEpEHHOE BJIaICHUE MaTEpHaIOM IpU YCTHOM 3allUTE;

aKTYaJIbHOCTh W KPEaTUBHOCTH NPOBEICHHOTO HCCIICIOBAHMUS;

HaIJIAIHOCTh MPEACTABICHHOIO K 3all[iTe MaTepHana.
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