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[Iporpammy coctaBui(n):
K.m.H., 0oy., Bonkosa Onvea Eeeenvesna

Pabouas mporpamMma AUCHUILTNHBI

IIpoekThl U ynpaBJjieHHe NPOEKTAMH
paspabotana B cootBercTBHH ¢ PI'OC:

®denepalibHBII rOCYIapCTBEHHBIN 00pa30BaTeNbHBIN CTaHIAPT BhICIIET0 00pa30BaHUs - MarucTpaTypa mno
HamnpasieHuto moarotoBku 08.04.01 CtpourensctBo (mpuka3z Munoopuayku Poccun ot 31.05.2017 1. Ne
482)

COCTaBJICHA HAa OCHOBaAHHUH yqe6Horo IjiaHa:

Hamnpasnenne noarorosku 08.04.01 CtpourensctBo
YTBEPXKAECHHOTO IpUKa30oM pektopa oT 22.04.2023 Ne 80.

Pabouas mporpamma o100peHa Ha 3aceaHuu Kadeapsl
CTpouTebHbIX KOHCTPYKIUI U TEXHOJIOTHI CTPOUTEIbCTBA

IIporoxon ot 12 anpenst 2023 r. NelO
Cpoxk nericteus nporpammsl: 2023-2025 yu.r.

3aB. kadenpoit ynuna 1.B.

[Ipencenarens HMC OMII

JIeKaH, JIOLIEHT, K.T.H., Buaniiesa E.A. 11 mas 2023 r. nporokon Ne09
OtBeTcTBEeHHBIN 32 peanuzaruio OITOIT 3enrkoB C.A.
Hupexrop 6uOIMOTEKN Cotnuk T.®.

Ne peructparun 02

(MEeTOIUYECKU OT/IEN)
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Buzuposanue PII/| nJis1 MCIOJIHEHHMA B 0YepeIHOM y4eOHOM roay
IIpencenarens HMC OMII 08.04.01

2024 .

Pabouast mporpamMmMa nepecMoTpeHa, 00CykIeHa U 0H00peHa st
ucnoaneHus B 2024-2025 yueOHoM roay Ha 3acegaHun Kaheaphl
CTpouTeJbHBIX KOHCTPYKIUI H TEXHOJOTHIi CTPOUTEIbCTBA

Buecens! nsmenenus/nononnenus (Ipunoxenue )

[Iporokonm ot 2024 . Ne
3aB. kadenpoit

Buzuposanue PII/| nJis1 MCIOJIHEHHMA B 04epeTHOM y4eOHOM roay
Ipencenarens HMC ®MIIT 08.04.01

2025 .

Pabouvas mporpaMma nepecMoTpeHa, 00CyKJeHa H 0100peHa st
ucnoanenus B 2025-2026 yueObnoM roay Ha 3aceganun kaheapol
CTpouTe/IbHBIX KOHCTPYKIMIA M TEXHOJOTHH CTPOUTEIBCTBA

Buecens! nsmenenus/nononnenus (Ipunoxenue )

[Iporokonm ot 20251, Ne
3aB. xaenpoit




1. HEJIX OCBOEHU A JUCHUIIINMHBI

1.1 | ChopmupoBath y 00y9arOMuXcsi CHCTEMATH3NPOBAHHBIC 3HAHHS TEXHOJIOTHH U TEXHHUKH YIIPABJICHHS IIPOSKTaMH B chepe
CTPOUTEIILCTBA 1 HEABUKUMOCTH, O6ECHC‘1HBaIOLL[l/Ie JOCTHIKEHUEC OIIPEACIICHHBIX B MIPOCKTEC PE3YJILTATOB 110 COCTABY U
00beMy paboT, CTOMMOCTH, BPEMEHH, KaueCTBY U T.J; OOyYHTh CTYACHTOB IPAKTHYCCKIM HaBBIKaM paboTHI ¢
“H(POPMAIIMOHHBIMU TEXHOJIOTUSMH Ha 0a3e mporpaMMHOTO naketa MSProject.

2. MECTO JJMCIIMIIVIMHBI B CTPYKTYPE OOII

uxn (pazgen) OOIT: 51.0.01.02

2.1 | TpeGoBaHus K NpeABaApPUTEILHOI MOATOTOBKE 00y4Yalomerocs:

2.1.1 | basupyercs Ha 3HaHUSX, IOTYYCHBIX PH U3YYCHHH TUCIUILIIH [0 YPOBHEBOH MMOAr0OTOBKE OakajaBpHaTa

2.2 | [ucuMuIMHbI ¥ NPAKTUKH, JJI51 KOTOPBIX OCBOCHHME JAHHOM AMCUMIJIMHBI (MOAYJIs1) HEOOXOAUMO KaK
npejalecTByIoLee:

2.2.1 | MaremaTH9eckoe MOJECIHUPOBaHHE B c(hepe CTPOUTETHCTBA

2.2.2 | Hayuno-uccnenoBartensckas pabora

3. KOMIIETEHIIU! OBYYAIOIETOCSI, ®OPMUPYEMBIE B PE3VJILTATE OCBOEHWSI TMCHOUTLIMHEI
(MOIYJIST)

VYK-1: Cnioco0eH ocyliecTBIAATh KPUTHYECKHIi aHATU3 MPOGJIEMHBIX CUTYAllii HA OCHOBE CHCTEMHOT0 MOAX0/12a,
BBIPa0aTHIBATh CTPATETHIO Al CTBU

Wunukatop 1 | VK-1.1 Kputnueckn aHanu3upyeT NpoOIeMHYIO CUTYallHIo U OCYIIECTBISIET €€ JEeKOMIIO3HIUIO Ha OTAEIbHBIC
3a1a4n

Wumukarop 2 [ YK-1.2 ®opmupyeT BO3MOKHBIC BapHaHTHI PELICHHS 33/1a4 Ha OCHOBE CHCTEMHOT'0 OAX0Aa

Hunukatop 3 | YK-1.3 BeipabaTeiBaeT cTpaTeruio ASHCTBUI IS pelICHHs TOCTABICHHOMN 3a1aun

VK-2: Cnocobden YHOpaBJdThb NPOCKTOM Ha BCEX ITAllaX €ro )KU3HEHHOI0 HUKJIA

Wumnkatop 1 | YK-2.1 Pa3zpabaTeIBaeT IpoOEKT ¢ y4eTOM aHaJIM3a albTePHATHBHBIX BAPHAHTOB €T0 PeasTH3ani

Wnpukatop 2 | YK-2.2 YipaieHue NpoekToM Ha BCeX 3Tanax >KU3HEHHOI'O LIUKIIa

YK-3: Cnioco6eH OpraHu30BbIBaTh U PYKOBOJAUTDH Pa00TOil KOMaH/bI, BEIPA0aThIBasi KOMAHIHYI0 CTPATETHIO ISl
JOCTHKEHWSI IOCTABJIEHHOMH 1eJIH

Wumukarop 1 [ YK-3.1 JleMoHCTpUpyeT MOHUMAaHIE IPHHIUIIOB OPraHU3aIlid KOMaHAHOW paboThI

Wunukatop 2 | YK-3.2 Pa3pabareiBaeT KOMaHHYIO CTPATETHIO, MPUMEHsA 3 HEeKTUBHBIE CTHIIH PYKOBOJICTBA PabOTON KOMAaHIbI
JUTSL JOCTHMO)KEHUH MOCTABICHHOM LIETU

B pesyibTare 0CBOCHMS AUCHUILNIMHBI 00y4aIOIMIiCs JOJIKEH

3.1 |3HaTh:

3.1.1 [ oOcHOBHBIE METO/IbI KPUTHYECKOTO aHAIM3a U METOOJIOTHIO CHCTEMHOIO MOJX0/1a; OCHOBBI CHCTEMHOIO NMOJAX0/a JJIst
peIIeHNH BO3MOKHBIX BAPHAHTOB 33/1a4; KOHIICTIIIN CTPATerHy ISHCTBHUHN JUTA peIIeHNS 3a1a4; IPUHINAIB (JOPMHUPOBAHUSA
KOHLICIIUY [IPOEKTA B peall3ali IPOEKTOB YIIPaBJIATh IPOEKTOM Ha BCEX ATallaX €ro KM3HEHHOIO LMKIIA B paMKax
0003HauEHHON MPOOIEMBI; CTIOCOOBI PEIIEHHs M Peau3allui IPOEKTHOTO YIIPaBIeHHs Ha BCEX dTanax >KU3HEHHOTO
IUKJI; TIPUHIUIIEI X CTPATETHIO OpPraHU3aluy KOMaHIHOM paOOTHI IS TOCTHKEHHS IOCTAaBICHHOM IIETIH; CIIOCOOBI U
METO/IbI KOMaHIHON CTpaTerud, 3pQEeKTHBHBIE CTIIN PYKOBOJACTBA pabOTOI KOMaHABI M JOCTIDKEHHS IIOCTaBICHHON
L[E]TH; OCHOBBI CTPATETUUECKOT0 TNIAHUPOBAHUS PAOOTHI KOJUIEKTUBA JUIS JOCTHKEHUsI TOCTABIEHHOM 1eNH;

3.2 | YmeTh:

3.2.1 | KpUTHYECKHU OIIEHUBATH IPOOJIEMHYIO CHUTYAIHIO ¥ OCYIIECTBIIATH €€ JEKOMIIO3UIHIO Ha OTACJIBHBIC 331a4H; PeIIaTh
3a7ja4y Ha OCHOBE CUCTEMHOTO MOAX0/1a; ONPEIeNsATh HalpaBIeHHs HCIOIb30BaHUS BEIOPAHHBIX CTPATETuil IS peleH s
MIOCTaBJICHHBIX 33/1a4; pa3padaThIBaTh KOHLEIIIMIO IPOEKTa B paMKaX 0003HauYeHHON po0eMbl, GOopMyIHpys LIelb,
3a7a4d, aKTyaJIbHOCTh, 3HAYNMOCTG (HaY9HYIO, TPAaKTHIECKY0, METOANYECKYIO M MHYIO B 3aBHCUMOCTH OT THIIA IIPOEKTA),
OKHJIaeMbI€ Pe3yNIbTaThl M BO3MOXKHBIE CEephl UX IPUMEHEHUS; ONPEIesITh KOHIEIIUIO IPOEKTa B PaMKax
0003Ha4eHHOH ITPOOIIEMBI; (POPMYJIMPOBATH LEIb, 3aJa4H, aKTyaIbHOCTb, 3HAUUMOCTb, 03KHJAEMbIE PE3YJIbTaThl 1
BO3MOJKHBIE C(epBl NX TPUMECHEHHNS; OTaHU30BBIBATh, INTAHUPOBATh, KOPPEKTHPOBATH U PYKOBOANTE pabOTONH KOMaHJIBI,
BEIPa0ATHIBATh CTPATETHIO OPTaHU3AIMY PabOTHI IS JOCTHIKEHHS IIOCTABICHHON IIEIH; YIUTHIBATH HHTEPECHI,
0COOEHHOCTH MOBEICHHSI 1 MHEHHS JII0JIe KOMaHbl, C KOTOPBIMU JOCTUTAIOTCS TOCTABICHHBIE L[ENTH; BEIPaOaThIBaTh
CTPATETHIO COTPYAHMYECTBA U HA €€ OCHOBE OPraHU30BLIBATh PabOTy KOMaH/BI ISl JOCTHKEHHMS ITOCTABICHHOI LENH;

3.3 | Banagersn:

3.3.1 | TexHONOTUAMH BBIXOJa U3 IPOOIEMHBIX CUTYaIUii, HABBIKAMHU BBIPAOOTKH CTPATETUH ACHCTBUIL; HABBIKAMU KPUTHUECKOTO
aHaJM3a; HaBBIKAMH PEIICHMH 3a7a4 Ha OCHOBE CHCTEMHOTO ITO/IX0/[a; HABBIKAMH HCIIOIF30BaHMS BHIOPAHHBIX CTpaTeTHi
JUTSL peTIeHUsI TOCTABIEHHBIX 3a/1a4; HaBBIKAMH COCTABJICHHS IIaHA-TpadyKa peaan3aliy IPOeKTa B [eJIOM H TIIaHa-
KOHTPOJIS €0 BBIIOJIHEHUS; HABBIKAMU YIIPABJICHUS IIPOCKTOM Ha BCEX JTalaxX *KU3HEHHOIO 1IMKIIA; METOAAMHU
OpraHU3alL1 U HaBBIKAMH IIPEOJOJICHUS BOSHUKAIOIIUX B KOMaHJIE pa3HOITIACHH, CIOPOB M KOH(INKTOB Ha OCHOBE
HMHTEPECOB BCEX CTOPOH; CTIJISIMH PYKOBOACTBA PabOTOH KOMaHIBI M CTpAaTEerHell COTPyTHIIECTBA; HABBIKAMH OCTAHOBKH
IL[ESTN B YCIIOBHUAX KOMaHJOH pabOTHI.




4. CTPYKTYPA U COJAEPKAHUE JUCIUAILINHBI (MOLYJIST)

Kon Bun HaumenoBanue pa3neosu | Cemectp | Yacos | Komneren- | JIuteparypa | Hure | Ipumeuanue
3aHATHA | 3aHATHSA Tem / Kypc UM PaKT.
Pasnen |Pasmea 1. NIPOEKTBI U
YIIPABJIEHUE
MMPOEKTAMM:
OCHOBHBIE TOHATHA
1.1 Jlex [ToHsTHS «TIPOEKT» U 1 1 VK-1 VK-2 JIT.1J11.2 0 VK-1.1 VK-
«YTIpaBJICHUE TIPOEKTaAMI) YK-3 JI1.3J12.1 1.2 VK-2.1
2.2 YK-2.2,VK-
22024 3.1
1.2 IIp [TonsATHE «TIPOEKTY. 1 0,5 VYK-1 VK-2 JI.1J11.2 0 VK-1.1 YK-
Knaccudukarus npoexTon YK-3 JI1.3J12.1 1.2 VK-2.1
J12.2J13.1 VK-2.2,VK-
JI3.2 3.1
2202354
1.3 Jlex OBOJIIOIUS TEOPUU YTIPABIICHHS 1 1 VK-1 VK-2 JIT.1J11.2 0 YK-1.1 VK-
MIPOEKTaMH VK-3 JI1.3J12.1 1.2, YK-1.3,
2.2 YK-2.1 VK-
212354 2.2,YK-
3.1,VK-3.2
1.4 Jlex CraHgapThl yIpaBiIeHUS 1 0,5 YK-1 VK-2 JIT.1J11.2 0 YK-1.1 VK-
MIPOEKTaMu VK-3 JI1.3J12.1 1.2, YK-1.3,
JI2.2713.2 YK-2.1 VK-
210254 2.2,VK-
3.1,VK-3.2
1.5 Cp IMonroreka k I13 1 2 VYK-1 YK-2 JI.1J11.2 0 VYK-1.1 YK-
JI1.3J12.1 1.2, YK-1.3,
JI2.2J13.1 YK-2.1 VK-
JI3.2 2.2, VK-
21054 3.1,YK-3.2
1.6 3auér |ITPOEKTHI U YIIPABJIEHUE 1 0 YK-1 YK-2 JI.1J11.2 0 VK-1.1 YK-
[MTPOEKTAMMU: OCHOBHBLIE VK-3 JI1.3J12.1 1.2, VK-1.3,
MMOHATUA JI2.2713.1 YK-2.1 VK-
JI3.2 2.2, VK-
212233 24 3.1,YVK-3.2
Pasnen |Paszmen 2. BHemnss u
BHYTPEHHSISI Cpe/ia MPoeKTa
2.1 Jlex IIpoexr kak cucrema. 1 2 VK-1 YK-2 JI1.1 JI1.2 0 VK-1.1, VK-
CHCTeMHBII TOJXO0 K YVK-3 JI1.3J12.1 2.1 VK-
YIpPaBJICHUIO IPOEKTaMU J2.2 2.2,YK-
33 54 3.1,VK-3.2
2.2 Jlex enu u cTparerus npoekra. 1 1 VK-1 YK-2 JI1.1 JI1.2 0 VK-1.1 VK-
CTpyKTypa IpoekTa. VK-3 JI1.3J12.1 1.2,, VK-2.1
Y4acTHUKH NPOEKTa. J2.2 VK-2.2,VK-
OKpy’KeHHe poeKTa 24 3.1
2.3 Ilp CxeMa B3auMOJICHCTBUSA 1 0,5 YK-1 VK-2 JIT.1J11.2 0 YK-1.1 VK-
Y4YaCTHHKOB IIPOEKTa VK-3 JI1.3J12.1 1.2, VK-1.3,
JI2.2J13.1 YK-2.1 VK-
JI3.2 2.2,YK-
020354 3.1,VK-3.2
2.4 Jlex ®a3bl 1 KU3HCHHBIN ITAKIT 1 2 VK-1 YK-2 JIT.1 JI1.2 0 VK-1.1 VK-
npoekra. [Iporneccs B YK-3 JI1.3J12.1 1.2, YK-1.3,
YIPaBICHUH MPOCKTOM J2.2 YK-2.1 VK-
32 24 2.2, VK-
3.1,VK-3.2
2.5 Cp [onrosxka k 113 1 2 YK-1 YK-2 JIL.1J11.2 0 YK-1.1 YK-
JI1.3J12.1 1.2, VK-1.3,
J12.2J13.1 YK-2.1 VK-
JI3.2 2.2, VK-
21022 3.1,YVK-3.2




2.6 3auér | BHemHss U BHYTpEHHSS cpefa 0 YK-1 VK-2 JI1.1J11.2 VYK-1.1 VK-
MIPOEKTa VK-3 JI1.3J12.1 1.2, YK-1.3,
J12.2J13.1 YK-2.1 VK-
JI3.2 2.2,VK-
21223324 3.1,YVK-3.2
Pazgen | Pazmen 3. UndopmanmoHHbIe
CHCTEMBbI M TEXHOJIOTHH
ynpasBJ/ieHHs] IPOeKTaAMU
3.1 Jlex OCHOBHBIE BUBI 2 VK-1 YK-2 JIT.1J11.2 JICKIYSI-
HH(POPMALMOHHBIX CUCTEM YK-3 JI1.3J12.1 BU3YyaJTU3aLH
YIIPaBIJICHUS IPOEKTAMH J12.2 YK-1.1 VK-
3103254 1.2, YK-1.3,
VK-2.1 VK-
2.2,YK-
3.1,VK-3.2
3.2 Jlex 0O0630p MPOrpaMMHBIX CPEJICTB 2,5 VK-1 YK-2 JIT.1J11.2 JIeKLUs-
YIPpaBJICHUS IPOEKTAMHU YK-3 JI1.3J12.1 6ecena YK-
2.2 1.1 YK-1.2,
3233 54 YK-1.3, VK-
2.1 VK-
2.2, VK-
3.1,VK-3.2
33 Jlex Microsoft Project u 2 VYK-1 YK-2 JI1.1 J11.2 JICKITHS-
CyILIECTBYIOIIAs cCUCTEMA YK-3 JI1.3J12.1 BHU3yaJH3aus
yIpaBJIeHUs POEKTaMHU JI2.2713.2 VK-1.1 VK-
2102254 1.2, YK-1.3,
YK-2.1 VK-
2.2,VK-
3.1,YVK-3.2
34 IIp Pabota ¢ nporpaMmmMHBIM 13 VK-1 VK-2 JIT.1J11.2 pazbop
maketoM MS Project YK-3 JI1.3J12.1 KOHKPETHBIX
JI2.2J13.2 cutyanuit YK
JI3.3 -1.1 VK-1.2,
2224 VYK-1.3, VK-
2.1 VK-
2.2,VK-
3.1,YVK-3.2
3.5 Cp IToaroroska x I13 40 VK-1 VK-2 JIT.1J11.2 YK-1.1 VK-
VK-3 JI1.3J12.1 1.2, YK-1.3,
JI2.2713.1 YK-2.1 VK-
JI3.2 2.2, VK-
210254 3.1,VK-3.2
3.6 3au€r | MHOpMaIMOHHBIE CHCTEMBI U 0 YK-1 VK-2 JIT.1J11.2 YK-1.1 VK-
TEXHOJIOTUH yIPABIICHUS VK-3 JI1.3J12.1 1.2, VK-1.3,
MIPOEKTaMHU JI2.2J13.1 VK-2.1 VK-
JI3.2 2.2,YK-
31323354 3.1,VK-3.2

5. OBPABOBATEJIBHBIE TEXHOJIOI'MH

TeXHOJIOTHS KOMITBIOTEPHOT'O 00YUICHHUS(MCITOB30BAHNE B YIEOHOM MPOIECCe KOMITBIOTEPHBIX TEXHOJOTHIA U MPEIOCTABIIEMBIX
MU BO3MOYKHOCTSIX (9JIEKTPOHHBIE OHOINOTEKN))

O6paSOBaTeJ’IBHBIe TCXHOJIOIT'HH C MCIIOJIb30BAHUECM aKTHBHBIX MCTOI0B O6yquI/I$[ (JTGKLII/IH — 6606}13, HeKHHﬂ-BHSyaJ’II/ISaHI/IH)

O0pazoBaTebHBIC TEXHOJIOTHUH C HCIIOJIh30BAaHUEM HHTEPAKTUBHBIX METOIOB 00y4eHHS (pa300p KOHKPETHBIX CUTYaIuii)

TexHomorus UCTAaHITMOHHOTO O6y‘{€HI/IH (nony'{e}me 06pa30}3aTenLme ycayr 0e3 moceneHus YHUBEPCUTETA, C TIOMOIIBIO
COBPEMCHHBIX CUCTEM TCICKOMMYHHKAIIUN (3J'I€KTpOHHa$[ moy4ra, I/IHTCpHeT u )Ip))

6. ©OHJI OLIEHOYHBIX CPEJICTB

6.1. KonTpoabHble BONIPOCHI M 3aJaHUS

TeKyH.IPIfI KOHTPOJIb B BUC€ TBOPYCCKOI'0O 3aJaHUA pCaIN3yCTCA:
- B paMKaX OTBC€TOB Ha BOIIPOC B MPOLECCE 3aAIUT NPAKTUICCKUX pa60T




IIpaxTudeckas pabota Nel

1. ITonsitue "npoext"

2. IlonsTHe "ynpaBieHue NpoeKToM"

3. Uro Takoe "BpemerHOCTH"?

4. llonsarue "llocnenoBatenbHas pa3padborka”

5. HazoBute Tpu 0CHOBHBIX NpU3HAKaA TPOEKTA.

6. IIpuBeanTe KnaccuGUKANIO TPOSKTOB TI0 PA3IMYHBIM KPUTEPHSM.

[TpakTrueckas pabora Ne2

Ha kakoii BKJIagke OCyIIECTBIIICTCS BEIOOP CHMBOJIA BAIOTHI?

Ha kakoif BKIagke peryiIupyercsl 0TOOpaskeHHne KOJIUUYECTBO (P MOCKe IECATHIHOTO pa3feNuTeNs (3arsaToi)?
Ha xaxoil Bkiagke 3amaloTcs CTaHIapTHAs CTaBKa M CTaBKa CBEPXYPOUYHBIX padoT?

Ha kako#i BKiagke 3aqar0Tcs mapaMmeTpbl OTOOpaKeHHs eIUHUL] BPEeMEHU?

Ha xakoil Bkianke 3amaercsi mapameTpsl KajleHAaps AJis IpoeKTa?

Ha xaxoii Bkiagke ycTaHaBIMBaeTCsS THII 3a7ay MO YMOTYaHUIO?

Ha xaxoil Bkiajake enaeTcs MOMETKa O CO3/aHUM CyMMapHOMH 3aa4du mpoekra?

W3 xakux OCHOBHBIX 3JIEMEHTOB cOCTOUT MHTepdeiic MS Project 20107

9. UYro mpencraBmiseT coboif 6aza qanasIXx MS Project 20107

10. Kakue tumnsl 3amay 06paboTku gaHHBIX noaaep:kuBaer MS Project 20107

11. Kakwre moss o OTHOIICHHIO K 3a/lavyaM, pecypcaM U Ha3HAYCHHUSAM pa3inyaroT B 0asze maHHbix MS Project 20107
12. HazoBuTe OCHOBHBIE 3JIEMEHTHI IPOEKTA

S o e

[IpakTrueckas pabora Ne3

1. Kakue tuns! npeacrasnenuii Bam usBectHb1?

2. Kakoe mpencraBiieHre CIy>XKUT AT OTOOpaXKeHHUS MIPOEKTHOH MH(pOpManuy B rpadueckoM BHUIE U JaeT BU3yaJIbHOE
Ipe/ACTaBICHUE O TOCNeI0BaTeIbHO- CTH BEIIOTHEHHS 3a/1a4?

3. Kaxkoe npejcrasieHne 0ToOpakaeT KOMIIAKTHOE IIpEJCTaBIeHNe IpadiiKa BHIOJIHEHUS IIPOSKTa B BUJIE OJHOU IOJIOCKH,
Ha KOTOPYIO HaHECEHA KaJIeH- JapHasl [IKala U HanOoJee 3Ha9lMMBble paOOoThI TPOEKTa?

4. B xaxom IpeAcTaBIeHUH 33a4d NIPEJCTaBICHBI B BUIE OJIOKOB, KOTOPBIC COEUHSIOTCS B OIOK-CXEMY B COOTBETCTBHH C
B3aUMOCBSI35IMU 33/]a4 B ILIa- HE IPOeKTa?

5. B kxakom mpezacTaBiIeHNH TpencTaBIeHa HHQOPMAIUS O pa3IMYHBIX aclleK- TaX y4acTHs PEeCypcoB B IpoekTe?

6. Kakoe mpencraBieHne mpegHa3HAueHO AT aHAIM3a 3arpy3KH PECypcoB B IMPOEKTHBIX paborax?

ITpaktuueckas padota Ned

Jns dero mpenHa3HaueHBI TaOMUIBI, Kakue THIThl Tabmui MS Project Ber 3Haete?
Kak ocymiecTBisieTcs nepexitoyeHre Mexay TabaumnaMu BHYTPH MPEACTaB- JeHUs?
Kakue crocoObl puiabTpaliy NPOSKTHBIX AaHHBIX BbI 3Haere?

Kakue criocoObI COPTHPOBKH MTPOCKTHBIX JAHHBIX BbI ocBOMmm?

Kakum crroco6oM mpoBOAMUTCS TPYNIHUPOBKA TAHHBIX?

SNk v

IIpaktudeckas padota Ne5

Kakne ximodeBble mapaMeTphl JOJDKHBI OBITh 3aIaHBI IS IIPOEKTa?
Kaxk co3nate HOBBIH (haitn mpoexra?

Kakne cymecTByro cmocoObl MIaHUPOBAaHUS MPOEKTa?

Kakum 00pa3oM NMporcXoAnuT HacTpoiika KaieHaaps?

Kak nmpukpenuTb HaCTPOCHHBIN KalleHAaph K IPOEKTY?

SNk wN =

ITpaktuueckas padota Ne6

Kak ycTaHOBUTBH peXUM aBTOMATHYECKOTO IIAHHPOBAHUSA 3a1ad’
Kak BBecTH HOBOIO 3a/auy B IIPOEKT?

Kak momectuth 3aaun Ha O6osiee HU3KHIA ypoBeHb? boiiee BICOKUIA?
B xakux eauHHMIAaX MOKHO BBOJIWTB JUTHTEIIBHOCTH 3a1a4?

Kakas pekomeHIyemasi MakcuMallbHasl JJIMTEIBHOCT OJHOM 3a1aun?

SNk v

ITpaktuueckas padora Ne7

UTo TO3BOJISIOT MOHATH CBS3M MEXIY 3a7adaMu?

CKOIBKO THIOB CBs3el Mexay 3amadaMu ecTb B MS Project?

Kakum crioco6oM ycTaHaBIMBAIOTCS CBSI3M MEXIY 3a1adyamu’?

Kakum crioco6oM omnpenenuTs 00IIyro JUTUTEIFHOCTE BCETO MpoeKTa?
Kakue sl orpanndennii mpexycMmorpersl B MS Project?

SNk L=

ITpaktudeckas padota Ne§

Kaxkue tumsl pecypcos npexycmorperno B MS Project 2016?

C moMOIIbI0 KaKOTO MPEACTaBICHUSI OCYILECTBIACTCA CO3AaHHUE CIUCKA pe- CypcoB?
Kak B MS Project 2016 BeIOpaTh THII OTOOPaXKEHUs SIUHHII Ha3HAYCHHS?

Kak otoOpaxkaroTcsi Ha3HaYCHHBIC pecypchl Ha auarpamme [ anrta?

Kakue tumsl 3amau npenycmorpers!l B MS Project 20167

SNk v




IIpakTryeckas padora Ne9

C NOMOIIBIO KaKoro MPEACTABICHUS TPOU3BOIUTCS IPOBEPKAa PAaBHOMEPHOCTHU 3arpy3KH pecypcoB?
Kaxk BBIIEISIOTCS pecypeHl ¢ MPEBBIIIEHNEM JTOCTYITHOCTH M YTO OHU O3HAYaroT?

KakoBEI MOTYT OBITh IPUYMHBI MIPEBBIMICHHUS JOCTYIHOCTH PECYypCcOB?

Kakune cniocoObl BbIpaBHUBaHUS 3aTPY3KH PECYpCOB CylecTBYIOT B MS Project 2016?

Yto Takoe KPUTHYECKHH ITyTh M KaK €ro Moka3aTh Ha auarpamme ['aHra?

Nk v =

IIpaxTugeckas pabora Nel0

Kakue cyImecTByroT METOAWKH IUIAHHMPOBAHMSA CTOMMOCTH IIpoeKTa?

W3 gero cxmagsiBaeTcsi 00mas CTOMMOCTD MPoeKTa?

Kak onpenensercst croumMocTs HazHaueHUH? CTOMMOCTh 3a1aun?

Kaxue cymecTBylOT METOJbI HAUUCIICHUS 3aTpaT?

Kak BHecTH B Iu1aH mpoekTa HH(OpMAIHIo 0 mTpadax B ciIydae HECBOCBPE- MCHHOTO BEHITOTHEHUS paboT?

Dk v =

[TpakTrueckas pabora Nell

JIs KaKuX acTeKTOB MPOEKTa OTPEACISIOTCS PUCKU?

C HauuueM Kakux 3a7a4 CBSA3aHbl PUCKU B PACIUCAHUU?

Kak ycraHOBUTH puiabTp Ui BeIAENCHHA 3a7ay ¢ OOJIBIIMM YHCIOM 3aBUCUMOCTEN?
KakoBb! Ipu4rHbBl BO3HUKHOBEHUSI PECYPCHBIX PUCKOB?

B kakux ciaydasx MOTYT BOSHUKHYThH OIOJKETHBIC PUCKH?

Dk v =

[TpakTrueckas pabora Nel2

B dewm 3akmogaeTcs mporiecc OTCIIeKUBaHUS MTpoeKTa?

CpaBHEHUE KAaKUX ILJIAHOB IIPOEKTa MOKHO IPOBOIUTH?

Uem ominyaercst 6a30BbIi IUIaH MPOEKTa OT MPOMEKYTOUYHOT0?

ITpuemnema 11 cuTyanust OTKJIOHEHHs OT IJIaHa MpoekTa?

Kakne wMetompl BBOJa (akTHUIECKOH WH(POPMAIUU CYIIECTBYIOT B MS Project?

Dk v =

[IpakTrueckas pabora Nel3

Yro coboif mpeacTaBiseT oTdeT?

Kakue cranmapTHbeie OT4eTH BXOAAT B coctaB MS Project 2016?

Uro B ceds BKIOUalOT 00630pHbIe oT4eTHl B MS Project 2016?

Yro B cebs BKIIOYAIOT OTYETHI MO TEKyIeH nesaTenbHocTH B MS Project 2016?

UYro B cebs BKIIOYAIOT OTYETHI 0 3aTparax B MS Project 2016? OTueTs! 0 Ha3HaUCHUAX?

DNk W=

6.2. TeMbl nUCbMEHHBIX padoT

Y4eOHBIM IITAHOM HE TIPEIyCMOTPCHBL.

6.3. ®OHA OLIEHOYHBIX CPECTB

BOITPOCHI 3AYETY

Pazgen 1 [TIPOEKTHI U YITPABJIEHUE ITPOEKTAMU: OCHOBHBIE ITOHATH A
1.1 TToHSATHS «IIPOEKT» U «YHPaBICHUE IPOESKTAMI

1.2 DBourOLMS TEOPUU YITPABJICHUS IPOEKTAMH

1.3. CranapTsl yIpaBieHUs IPOEKTaMU

Pasnen 2.BHemHsAsA U BHYTPEHHSA Cpeia IPOEKTa

2.1. ITpoext kak cucrema. CUCTEMHBIN OAXO]] K YIPABIECHHUIO IPOEKTaMU

2.2. llenn u ctparerus npoekta. CTpyKTypa NpoeKTa. Y 4acTHUKH MpoekTa. OKpy:KeHHe POoeKTa
2.3. ®a3bl ¥ KU3HEHHBIN UK NpoekTa. [Ipouecchl B ypaBaeHUN IPOEKTOM

Paznen 3 MHdopMannoHHbIE CHCTEMBI I TEXHOJIOTHHU YIPABICHUS IPOEKTaMU

3.1. OcHoOBHbIE BU/IbI HHYOPMALMOHHBIX CUCTEM YIPABJICHHUS ITPOCKTAMU

3.2. O030p MPOTPaMMHBIX CPE/ICTB YIIPABICHMUS MPOSKTAMHU

3.3.Microsoft Project u cymecTByromas cuctemMa yrnpaBIeHHs IPOEKTaMH

6.4. IlepeueHb BUIOB OLICHOYHBIX CPeICTB

Bormpocs! k 3aueTy

7. YA EBHO-METOAUWYECKOE U HTHO®OPMAIIMOHHOE OBECIIEYEHHUE JTUCIHUIIIMHBI (MO YJIS)

7.1. Pekomenayemasi JinTepatrypa

7.1.1. OcHoBHas JIMTepaTypa

ABTOpBHI, | 3ariaBue I/IS,IlaTeJ'IbCTBO,| Koa-Bo | On. aapec




ABTOpBI, 3ariaBue W3znparenbcTBO, Kon-Bo On. aapec
JI1. | bemuxoBa M. | OpraHu3aniioHHOE IPOSKTUPOBAHUE U YIIPABICHUE CraBpormoisb: 1 http://biblioclub.ru/inde
1 |IL IIpoeKTaMu: yueOHoe mocodue CTaBponoiabCK x.php?
ni page=book&id=438686
TOCYAapCTBEHH
bIil arpapHbIi
YHHBEPCUTET,
2014
JI1. | Beuterxanus | MHGOpPMAIIMOHHO-TEXHOJIOTHIECKOE W IIPOrPaMMHOE Mocksa|bepmu 1 http://biblioclub.ru/inde
2 |laAO. obecrieueHne ynpaBiIeHUs IPOEKTOM: yueOHOoe H: Jlupekr- x.php?
mocooue Menmua, 2015 page=book&id=362892
JI1. | BenukoBa M. | YrpaBieHue mpoeKTaMu: KpaTKHA KypC JISKIHHA CTaBpoOMOb: 1 http://biblioclub.ru/inde
3 (1L CTaBpOonoiabCK x.php?
ui page=book&id=277473
rOCYAapCTBCHH
Bl arpapHbIi
YHUBEPCHUTET,
2014
7.1.2. lonoHUTe/IBHAS JIUTEPATypa
ABTOpBHI, 3arnaBue W3narenscTBO, Koma-Bo On. aapec
JI2. |Mazyp U.11., | VYmpasnenue npoexTamu: YueOHOE OCOOHE A Mocksa: Omera 100
1 | IIamupo BY30B -J1, 2006
B.1.,
Omnpaeporre
HT.
JI2. | Beuterskanus | PaspaboTka mpoekra: yueOHOe mocooue Mocksa|bepnu 1 http://biblioclub.ru/inde
2 [aA O. H: Jlupekr- x.php?
Menua, 2015 page=book&id=275277
7.1.3. MeTtoauueckue pa3padoTku
ABTOpBI, 3arnaBue WznarensctBo, | Komn-Bo On. agpec
JI3. | CeeprynoBa | I[IpoexTtsl u ynpaBieHHe IPOEKTaAMU: METOIHMYECKHE Bparck: bpl'Y, 21
1 |H.A yKa3aHUA K BBITOJHEHUIO JIAOOPATOPHBIX U 2014
CaMOCTOSTEIBHBIX paboT
JI3. | Bumumesa VYnpasnenue npoektamu B MICROSOFT PROJECT: Bparck: bpI'Y, 1 http://ecat.brstu.ru/catal
2 |E.A, yaeOHO-MeToANIeCcKoe Moco0ue Mo TUCTUTUTHAM 2018 0g/Y4ebnsre%20u%
Kepnesa "NHbopMaIIOHHbEIE TEXHOIOTUH B CTPOUTEIHCTRE", 20y4e6HO-
C.A "VnpaBnenue npoexramu" MeToandeckneYo
20mocobus/UuadopmaTn
ka%20-%
20BpruuciuTensHas %
20TexHnka%?20-%
20ITporpamMmmupoBanue/
Bungumesa%
20E.A.Yupasnenue%
20mpoexraMu%208%
20MICROSOFT%
20PROJECT.YMIIL.201
8.pdf
JI3. | BonkoBa O.E. |Pa6ora ¢ nporpammusiv maketom MS PROJECT: Bparck: bpl'Y, 1 https://ecat.brstu.ru/catal
3 METOIMYECKHE YKa3aHUSI 2022 0g/Y4ebnsre%20u%
20yuebHo-
MeToandeckreo
20moco6us/CtpouTenbe
TB0%20-%
20Apxutextypa/Bonkos
a%200.E.PaboTta%
20c%
20nporpaMMHBIMYo
20naxeToM%20MS%
20Project. MY nCP.2022.
pdf
7.2. Ilepeyenn pecypcoB MH(POPMALHOHHO-TEJIEKOMMYHUKANMOHHO¥ ceTn ""UHTepHeT"
D1 |3apenkoB B.A. Ynpasnenue nmpoextamu: YueOHoe ocodue st By30B / B.A. 3apenkos. —M.: ACB, 2010. - 312 c.




32 | Bsuterxanuna, A.O. HbOpMAIMOHHO-TEXHOIOTHUECKOE U IPOTPAMMHOE 00ECIIeUeHUE YIIPABICHHUS IPOEKTOM : yaeOHOoe
nocobue / A. O. Beuterxanuna. — M.bepnun: JTupexkr-Menauna, 2015. — 429 c.
33 | bemukona, W.I1. YrpasieHnue npoektamu : yaeOHoe ocodue (kpaTkuii kypce neknuii) / U. I1. benukosa ; CTaBpONONBCKUiA
roc. arpapssiii yH-T. — CtaBponoss, 2014 - 80c
34 | Masyp, U. 1. Ypasnenue npoexramu: yaebHoe ocobne ms By3os / WM. Y. Masyp, B. JI. Illanmpo, H. I'. Oneaeporre. - 3-
e m31. - Mocksa: Omera-JI, 2006. - 664 c.
7.3.1 IlepevyeHb MPOrpaMMHOro odecreyeHust
7.3.1.1 | Adobe Acrobat Reader DC
7.3.1.2 | Microsoft Windows Professional 7 Russian Upgrade Academic OPEN No Level
7.3.1.3 | Aii-Jloroc
7.3.2 llepevyenb HHGPOPMATMOHHBIX CHIPABOYHBIX CHCTEM
7.3.2.1 | UCC "Kopekc". MHPpOpMaLIMOHHO-CIPAaBOYHASL CUCTEMA
7.3.2.2 | CnpaBouHo-1paBoBas cuctema «Koncynsrant ITmrocy
7.3.2.3 | OnexTpoHHEIH Katanor oubmuoteku bpl'y
7.3.2.4 | OnextponHas 6ubmmorexa bpI'Y
7.3.2.5 | Hayunas snexrponnas oubnmoreka eLIBRARY.RU
7.3.2.6 | U3narenscTBO "JIaHb" 2JIEKTPOHHO-OMOIHOTEYHAS CHICTEMA
7.3.2.7 | «YHuBepcHUTETCKass 6ubnuoreka online»
7.3.2.8 | Uudopmanmonnas cucteMa "EnuHoe okHO AoCTyna kK 00pa3oBaTeIbHBIM pecypcam”
7.3.2.9 | HanmonansHas snekTpoHHas oudnmmnorexa HOb
8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIMIIJIMHBI (MO YJIS)
Bun zansatus Aynuropus Hanmenosanue aygutopun OcHAaIIEHHOCTD
IIp 3125 VY4eOHast aymuTopus OcHoBHOE 000pyOBaHuE:
(MyTBTUMETMHHBIH/ TUCTUTCHHBINA KITacc) - naTepakTrBHag focka SMART Board 6801 co
BcTpoeHHBIM KGAmpoexropom Uniti
35/77/195,6¢m;
- IepCOHATILHBIA KOMITBIOTEP 15-
2500/H67/4Gb/500Gb(monutop TFT19 Samsung
E1920NR)- 20 mr.;
- akyctndeckas cuctema JetBalanct Jb-115U
(xomonkn) — 13mIT.
JononnurensHo:
- MapkepHas Jocka — 1 mT.
YuebHast MmeOerns:
- KOMIUIEKT Mebenn (TIocaiouHbIX MecT/APM) —
28/18mr.;
- KOMIUTEKT MebOenu (Tocaiounbix MecT/APM) s
npenoxaBaresns — 1/1mr.;
- KOMIUIEKT Mebenn (mocaounbix MecT/APM) mis
CHUCTEMHOI0 anMuHKcTpaTopa — 1/1 mrT.
3auér 3125 VY4yeOHast aymuTopus OcHoBHOE 000pyIOBaHuE:!
(MyITBTUMETMHHBIHN/ TUCTUTCHHBIN KITacc) - naTepakTrBHag focka SMART Board 6801 co

BcTpoeHHBIM KGAmnpoexropom Uniti
35/77/195,6¢m;

- IepCOHANIBHBIA KOMITBIOTEP 15-
2500/H67/4Gb/500Gb(morutop TFT19 Samsung
E1920NR)- 20 mit.;

- akycTndeckas cuctema JetBalanct Jb-115U
(xomonkn) — 13mIT.

JlonoHUTENBHO:

- MapKepHas Jocka — 1 mr.

YuebOnast MmeOers:

- KOMIUTEKT Mebenn (TIocaiouHbIx MecT/APM) —
28/18mit.;

- KOMIUTEKT Mebenu (Tocaounsix MecT/APM) mis
npenoxaBaresns — 1/1mr.;

- KOMILIEKT Mebenn (mocafnounbix Mect/APM) mis
CHCTEMHOI0 afMUuHKHCcTpaTopa — 1/1 mT.




Cp 3125 VYuebHast ayauropus OcHoBHOE 000py/JOBaHHUE:!

(MyJIbTUMETUAHBIA/ TUCTIICHHBINA Ki1acc) - naTepakTuBHas qocka SMART Board 6801 co
BcTpoeHHBIM KGAmpoexropom Uniti
35/77/195,6¢m;

- IEPCOHAILHBII KOMIBIOTED 15-
2500/H67/4Gb/500Gb(monuTop TFT19 Samsung
E1920NR)- 20 mt,;

- akycTHdeckas cucrtema JetBalanct Jb-115U
(xomoHkH) — 13T,

JlonoTHUTENBHO:

- MapKepHas Jocka — 1 mT.

YuebHas mebenb:

- KOMIUIEKT MeOemnu (TIocagiouHbix MecT/APM) —
28/18mit.;

- KOMILJIEKT MeOenu (mocagounbix Mmect/APM) miis
npenogasarens — 1/1mr.;

- KOMIUTEKT MeOernn (TTocaqouHsix MecT/APM) st
CHCTEMHOT0 afMHUHHCTpaTopa — 1/1 mT.

Jlex 3227 VYuebHast ayauropus (MylIbTHMEAUIHBIN OcHoBHOE 000pyJOBaHHUE!

KJ1acc) CJurTepakTuBHas nocka SMART Board co
BCTPOEHHBIM NpoekTopoM UX60

[J1TIK — AMD Athlon (tm) 7550 Dual-Core
Processor 2.50 GHz O3V 2,00I'b

VYdebOHast MmeOeIb:

— KOMITIEKT MeOenu (ocaloYHbIX MecT) — 44 mT.
— KOMIUTEKT Mebenu (rmocaqoynbix Mmect/APM) mmst
npenogasatess — 1/1 .

9. METOANYECKHUE YKA3AHUA JJISA OBYYAIOIIIUXCSA 110 OCBOEHHIO TUCIUITJIMHBI (MO YJIA)

OpraHu3anust CaMOCTOATENBEHOH pabOThI 00yJarOIINXCS:

- JICKIIUH

B nponecce popmupoBaHus KOHCTIEKTA JICKIH, 00yJaromuiics JODKEH KPaTKo, OCIEI0BATeIFHO (PUKCHPOBATE OCHOBHEIC
THOJIOXKEHHS, BBIBOAIBI, (POPMYJIMPOBKH, 000OILEHNS; IIOMEYaTh BaKHbIE MBICIIH, BBLIEISTH KIIOUEBBIE CJIOBA, TCPMUHBI.
CaMOCTOSITENIBHO OCYIIECTBIATH HPOBEPKY TEPMHUHOB C MOMOIIBIO SHIMKIIONENH, CIIOBapei, CIIPABOYHHKOB C BHIITICHIBAHUEM
TOJIKOBaHWUH B TeTpaib. OO03HAYNTH BOIIPOCH], TEPMHUHBI, MaTePHAI, KOTOPHIH BEI3BIBAET TPYIHOCTH, TOMETHTH W TIOIBITATHCS
HaWTH OTBET B PEKOMEHyeMoii mureparype. Ecinu camocTosTensHO He yaaeTcs pa3o0parhcs B MaTepHane, He0OXOIUMO
copMyJIHPOBATH BOIPOC U 331aTh IPENOIaBATENI0 HA KOHCYJIBTALNH, IIPAKTHYECKOM 3aHSATHH.

- IPaKTHIECKUE 3aHATHS

IIpu moAroTOBKE K MPAKTHYECKUM 3aHATUSAM O00YJaOIINIiCS JODKEH OCYIIECTBIIATh PaboTy ¢ KOHCIIEKTOM JISKIHi (00001IIeHuE,
cHCTEeMaTH3alus, yriyOleHne U KOHKPETU3aLHs T0JyYCHHBIX TEOPETHYECKIX 3HAHUH), BBIPAOOTKA CHOCOOHOCTH M TOTOBHOCTH UX
UCIIONB30BaHNUS Ha IIPAKTHKE. B mporiecce npakTHYecKUX 3aHATHI y 00ydaromerocsi GopMUpYeTCst HHTEIUIEKTyalbHOEe YMEHHE,
TOTOBHOCTH K OTBETaM Ha KOHTPOJIbHBIE U JOTIOJHUTEIIBHEIE BOIPOCHI, HABBIK PAOOTHI C OCHOBHOW U JOTIOJHUTEIILHOM
IUTepaTypoil, He0OXOIUMOM AT OCBOCHUS JUCIUILUIMHBI M OCYIIECTBISICTCS BRIIOTHEHNE 3aJaHUi, pelIeHNe 3aa4, aKTUBHOE
y4yacTHe B MHTEPaKTHBHOM, aKTUBHOM, MHHOBAILIMOHHOW (opMax 00y4yeHHs, COCTAaBICHUE IIMCbMEHHBIX OTYETOB.

- caMocTosATENbHasA paboTa 00yJarommxcs

IIpopaboTka OCHOBHOH W HOTIOTHUTEIBHON JINTEPATYPBI, TEPMHHOB, CBEJCHUH, TPEOYIOIIUXCS IS 3aIIOMUHAHUS U SABJISIOIINXCS
OCHOBOIIOJIATAIOIMMH B TeMe/pa3iene. KoHcnekTnpoBaHne NpOYNTaHHBIX JINTEPATYPHBIX HCTOYHHUKOB. [IpopaboTka MaTepualioB
0 M3y4aeMOMY BOIIPOCY, C UCITIOIb30BaHUEM PEKOMEHIYEMBIX pecypcoB HH(OPMALMOHHO-TEICKOMMYHUKALOHHOH CeTH
«WuTepHeTy. BrinmonHenne 3aqanuii mperoaBatess, He0OXOMUMBIX JUIS IIOATOTOBKH K YIAaCTHIO B MHTEPaKTUBHOM, aKTHBHOM,
UHHOBAITMOHHBIX (hopMax 00ydeHHs 10 H3y4aeMOou TeMe.

- OATOTOBKA K 3a4eTy

ITpu moaroToBKE K 3a9eTy HEOOXOMMO OPHEHTHPOBATHCS Ha KOHCIIEKTHI JIEKIHH, pEKOMEHIYEMYIO JINTEPaTypy, HCIOIb30BaTh
pPEKOMEHyeMBbIe pecypchl HHPOPMaNOHHO-TEICKOMMYHHUKAIIMOHHOI cetn «HTepHET».
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