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[Iporpammy coctaBui(n):
K.m.H., 0oy., Bonkosa Onvea Eeeenvesna

Pabouas mporpamMma AUCHUILTNHBI
IIpoekThl U ynpaBJjieHHe NPOEKTAMH
paspabotana B cootBercTBHH ¢ PI'OC:

®denepalibHBII rOCYIapCTBEHHBIN 00pa30BaTeNbHBIN CTaHIAPT BhICIIET0 00pa30BaHUs - MarucTpaTypa mno
HamnpasieHuto moarotoBku 08.04.01 CtpourensctBo (mpuka3z Munoopuayku Poccun ot 31.05.2017 1. Ne
482)

COCTaBJICHA HAa OCHOBaAHHUH yqe6Horo IjiaHa:

Hamnpasnenne noarorosku 08.04.01 CtpourensctBo
YTBEPXKAECHHOTO IpUKa30oM pektopa oT 22.04.2023 Ne 80.

Pabouas mporpamma o100peHa Ha 3aceaHuu Kadeapsl
CTpouTebHbIX KOHCTPYKIUI U TEXHOJIOTHI CTPOUTEIbCTBA

[Ipotokon ot 12.04.2023 r. Ne 10
Cpoxk nericteus nporpammsl: 2023-2025 yu.r.

3aB. kadenpoit ynuna 1.B.

[Ipencenarens HMC OMII

JIeKaH, JIOLIEHT, K.T.H., Buaniiesa E.A. npotokoia oT 11.05.2023 r. Ne9
OtBeTcTBEeHHBIN 32 peanuzaruio OITOIT Bunumesa E.A.
Hupexrop 6uOIMOTEKN Cotnuk T.®.
Ne peructpanun 02
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Buzuposanue PII/| nJis1 MCIOJIHEHHMA B 0YepeIHOM y4eOHOM roay
IIpencenarens HMC OMII 08.04.01

2024 .

Pabouast mporpamMmMa nepecMoTpeHa, 00CykIeHa U 0H00peHa st
ucnoaneHus B 2024-2025 yueOHoM roay Ha 3acegaHun Kaheaphl
CTpouTeJbHBIX KOHCTPYKIUI H TEXHOJOTHIi CTPOUTEIbCTBA

Buecens! nsmenenus/nononnenus (Ipunoxenue )

[Iporokonm ot 2024 . Ne
3aB. kadenpoit

Buzuposanue PII/| nJis1 MCIOJIHEHHMA B 04epeTHOM y4eOHOM roay
Ipencenarens HMC ®MIIT 08.04.01

2025 .

Pabouvas mporpaMma nepecMoTpeHa, 00CyKJeHa H 0100peHa st
ucnoanenus B 2025-2026 yueObnoM roay Ha 3aceganun kaheapol
CTpouTe/IbHBIX KOHCTPYKIMIA M TEXHOJOTHH CTPOUTEIBCTBA

Buecens! nsmenenus/nononnenus (Ipunoxenue )

[Iporokonm ot 20251, Ne
3aB. xaenpoit




1. HEJIX OCBOEHU A JUCHUIIINMHBI

1.1

CdopmupoBath y 00yJarOMUXcsl CHCTEMAaTH3NPOBAaHHBIC 3HAHHS TEXHOJIOTHH U TEXHHUKH YIIPABJICHHS IIPOSKTaMH B cepe
CTPOUTENBCTBA U HEJBIDKUMOCTH, 00ECEUHBAIOIINE JOCTUKEHHE OIPEICNICHHBIX B IIPOEKTE PE3yIbTaTOB 10 COCTaBY U
00beMy paboT, CTOMMOCTH, BPEMEHH, Ka4eCTBY H T.JI.

1.2

OOy4HTh CTYAICHTOB MPAKTHYECKAM HaBBIKAM paboThl ¢ HHHOPMAHOHHBIMU TEXHOJIOTHUSIMU Ha 06a3e IPOrpaMMHOro
naketa MSProject.

2. MECTO JMCIIUMIVIMHBI B CTPYKTYPE OOII

Hukn (pazapen) OOIT: b1.0.01.02
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TpeGoBanus K NpeIBAPUTENHHOI MOATOTOBKE 00y4aI0LIerocs:

2.1.1

Bbasupyercs Ha 3HaHUSAX, TOTYYEHBIX TIPH U3YyUEHUH AUCIMILUIMH [0 YPOBHEBOU MOArOTOBKE OakanaBpuara

2.2

JMCHUMIUIMHBI U PAKTUKH, VI KOTOPbIX OCBOCHHE JAHHOU JUCHHUILIMHBI (MOIYJ151) He00X0IMMO KaK
npeallecTBYIOLIEe:

2.2.1

MaremaTHIecKOe MOJICIUPOBAHHE B c(hepe CTPOUTETHCTBA

222

Hay‘{HO-HCCHe,HOBaTeHLCKaH pa60Ta

3. KOMIIETEHIIMA OBYYAIOHIEI'OCS, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCIIMITTIMHBI

(MOIYJIST)

YK-1: Cnioco0eH ocymecTBIAThL KPUTHYECKHIT aHAJIM3 NPO0JIeMHBIX CUTYyalliii HA OCHOBE CHCTEMHOI0 MOAX0/1a,
BBIPA0ATHIBATH CTPATETHIO Al CTBU

Wumnkatop 1 | VK-1.1 Kputrdeckn aHamum3upyeT MpoOIeMHYIO CUTYallHIO U OCYIIECTBIIET €€ JEeKOMITO3HIHIO Ha OTACIbHBIC

3a7a44

Wunukarop 2 [ YK-1.2 ®opmupyeT BO3MOKHBIC BApHAHTHI PELICHHS 3a/1a4 Ha OCHOBE CHCTEMHOT'0 OAX0Aa

WNunukatop 3 | YK-1.3 BeipabateiBaeT cTpateruio AeUCTBUN ISl peICHHs IOCTABICHHON 3a/1auu

YK-2: Cnocoden YHOpaBJdTh NPOCKTOM HA BCEX ITAallaX €ro )KU3HEHHOI0 HUKJIAa

WNupukatop 1 | YK-2.1 Pa3pabateiBacT MPOCKT C YIETOM aHAIK3a aJbTePHATHBHBIX BAPHAHTOB €r0 peaTu3aliu

Wumukarop 2 | YK-2.2 YipapieHHe NpOeKTOM Ha BCeX JTanax KU3HEHHOTO IIHKIIa

YK-3: CnocoGeH opraHu3oBbIBATH M PYKOBOJUTH Pad0Toii KOMaH/Ibl, BEIPA6ATHIBAasi KOMAHIHYIO CTPATErHIO /ISt

JIOCTHKEHUSI MOCTABJIEHHOM LeJTu

Numukatop 1 | YK-3.1 JleMoHCTpUpyeT MOHUMaHKE IPUHIIMIIOB OPraHU3AIMA KOMaHJIHON paOoThI

Wnpukatop 2 | YK-3.2 Pa3pabareiBaeT KOMaHIHYIO CTPATETUIO, MPUMEHs 3 PeKTUBHBIE CTHIIN PYKOBOJICTBA PabOTON KOMaHabI

JUJIA TOCTUXKEHUM MTOCTABJICHHON LIEJIN

B pe3yibTarte 0CBOCHMS AUCHUILNIMHBI 00y4AaIOIIMIiCs 10JIKeH
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3HaTh:

3.1.1

OCHOBHBIC METOAbI KPUTUYCCKOT'O aHaIn3a U METOAOJIOTHIO CUCTEMHOI'O IMOAX0Aa; OCHOBBI CUCTEMHOI'O moaAXoAa JJIst
peIHeHPIfI BO3MOXXHBIX BAPUAHTOB 3aa4;

3.1.2

KOHIIEIIIUY CTPATeTUH ICHCTBUH JUTs peLIeHHs 3aa4; IPHHIMIBI (POPMHUPOBAHHS KOHLETIIIUHU [IPOEKTA B Pealn3aluy
IIPOEKTOB YIPABIIATH IIPOSKTOM Ha BCEX 3Tallax €ro KM3HEHHOTO IUKJIa B paMKaxX 0003HaueHHOH Mpo6iaeMsl; CIiocoOs!
pelleHys U peald3aluy IPOEKTHOrO YIPABIEHHS Ha BCEX JTalax XU3HEHHOIO LUK,

[TpHUHIUIIBL B CTPATETHIO OPTaHU3AIH KOMAaHIHOM pabOoThI JJIst TOCTHYKEHUS TTOCTaBIeHHON 11e7Tl;CrIoCcOOBI U METOIBI
KOMaHJHOH cTpateruu, 3¢pGeKTUBHBIE CTHIN PYKOBOACTBA paOOTOI KOMaHIbI AT TOCTHXKEHHSI TOCTABICHHON 1IETIH;
OCHOBBI CTPATETHYECKOTO IJIAHUPOBAHHS pa0OThI KOJJICKTHBA JIJIsl IOCTHKEHHUS TIOCTABJICHHOH 1IeITH.

3.2

YMmeThb:

3.2.1

KPUTUYCCKU OLICHUBATH npo6neMHy}o CUTYallMIO U OCYIIECTBJIATL €€ JEKOMITIO3UIIMIO HAa OTACJIIbHBIC 3a1a4U;peIIaTh
3aJladyu Ha OCHOBE CUCTCMHOI'O IMOAXO0/JAa,
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OIIpe/IeIISITh HANPaBJICHUS MCIIOJIb30BaHMUS BBIOPAHHBIX CTPATETHH JUIsl pELIEHHs TOCTABJICHHBIX 331a4;pa3pabaTeiBaTh
KOHIIETIIINIO IPOEKTa B paMKaX 0003HauYeHHOH Mpo0IeMsl, GopMyITUpyS IIeJb, 3a1a9H, aKTyaTbHOCTh, 3HAYUMOCTh
(Hay9HYI0, IPAaKTHUECKYI0, METOUIECKYTO U HHYIO B 3aBUCHMOCTH OT THIIA IIPOEKTa), 0KUAAEMbIE Pe3yIbTaThl U
BO3MOKHBIE cpepbl UX npuMeHeHust; OnpeaensaTh KOHLENIMIO TPOeKTa B paMKax 0003HaueHHON MPOOIeMBI:
(hopMyIMpOBaTh 1ETIb, 331341, aKTYalIbHOCTb, 3HAYMMOCTb, 0XKHAAEMBbIC PE3YIbTAThl 1 BO3MOXHBIE CEphl NX
npuMeHeHns;OpraHu30BEIBATE, TNIAHUPOBATh, KOPPEKTHPOBATh M PYKOBOJHUTH PA0OTON KOMAaHIIBI, BEIpaOaTHIBATE
CTpaTeTUI0 OpraHU3aLUH PAOOTHl Ul HOCTIDKEHUS TOCTABICHHOM LENTN; yUYUTHIBATh HHTEPECHl, 0COOCHHOCTH MTOBEICHUS
W MHEHH JIF0JIeld KOMaH[Ibl, C KOTOPBIMHU JIOCTUTAIOTCS IIOCTaBIEHHBIE LIelH. BBIpabaThIBaTh CTpaTerHio COTPYJHUYECTBA
1 Ha ¢ OCHOBE OPTaHM30BHIBATE Pa0OTy KOMAH/IBI IS JOCTIDKSHHUS ITOCTaBJICHHON IIENH.
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Baagern:

3.3.1

TexHomorusMu BbIX0Aa U3 HpO6J’ICMHBIX CPITyaI.IPIfI, HaBbIKaMH BLIpa6OTI(H CTpaTeruu HeﬁCTBHP’I;HaBBIKaMH KPUTHYICCKOT'O
aHajin3a,




332

HaBBIKAMH peHIeHI/Iﬁ 3aJla4 Ha OCHOBC CUCTCMHOI'O IIOAX0a,HaABbIKAMH HCIIOJIb30BaHUA BbI6paHHI)IX CTpaTeFI/Iﬁ JJIA
penieHus nNoCTaBJICHHbIX 3a1a4.
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HaBBIKAMU COCTaBIICHHUS IIaHa-Tpaduka peann3aluu MpoeKTa B IeJIOM U MIaHA-KOHTPOJS €r0 BHIOTHEHHMS; HABBIKAMHU
yIpaBJIEHHs IIPOEKTOM Ha BCEX 3TalaxX KU3HECHHOI'O LUKJIA;METOAaMHU OPraHU3alui U HABBIKAMU IIPEOI0JICHHS
BO3HHKAIOIINX B KOMaHJIE Pa3HOTJIaCHH, CIOPOB U KOH(IIMKTOB HA OCHOBE HHTEPECOB BCEX CTOPOH;CTUIISIMHI PYKOBOJICTBA
paboTOl KOMaH/BI M CTPATETHEH COTPYAHUUECTBA; HABBIKAMH MOCTAHOBKH LIEJIN B YCIOBHUSIX KOMaHIOU paboTHL.

4. CTPYKTYPA U COJAEPKAHUE JUCIUTIINHBI (MOLY.JI5T)

Kon Bun HaumenoBanmue pasnesio u | Cemectp / | Yacos | Komneren- | Jluteparypa | Unre | IIpumeuyanue
3aHATHA | 3aHATHSA Tem Kypc 00071 PaKT.
Pasnen |Pasmea 1. MIPOEKTBI U
YIIPABJIEHUE
MMPOEKTAMM:
OCHOBHBIE TIOHATHA
1.1 Jlex [TonsTHS «TIpOEKT» U 1 0,5 YK-1 YK-2 JI.1J11.2 0 VK-1.1 YK-
«yTIpaBJICHUE TIPOEKTaMI YK-3 JI1.3J12.1 1.2 VK-2.1
J12.2 VK-2.2,VK-
02 24 3.1
1.2 IIp IlonsATHE «IIPOEKTY. 1 0,5 YK-1 VK-2 JI1.1J11.2 0 VK-1.1 VK-
Krnaccudukarius mpoexkToB YK-3 JI1.3J12.1 1.2 VK-2.1
J12.2J13.1 YK-2.2,VK-
JI3.2 3.1
222354
1.3 Jlex DBOMIOLUS TEOPUH YIIPABIECHUS 1 1 VK-1 VK-2 JIT.1J11.2 0 VK-1.1 VK-
MIPOEKTaMHU YK-3 JI1.3J12.1 1.2, VK-1.3,
2.2 VK-2.1 YK-
313334 2.2, VK-
3.1,VK-3.2
1.4 Jlex CraHgapThl yIpaBieHUs 1 0,5 VK-1 VK-2 JIT.1J11.2 0 YK-1.1 VK-
MIPOEKTaMHU YK-3 JI1.3J12.1 1.2, YK-1.3,
JI2.2713.2 VK-2.1 VK-
2102254 2.2,YK-
3.1,VK-3.2
1.5 Cp IMonroreka k I13 1 4 VK-1 YK-2 JI.1J11.2 0 VK-1.1 YK-
JI1.3712.1 1.2, YK-1.3,
JI2.2J13.1 VK-2.1 VK-
JI3.2 2.2, VK-
D1 24 3.1,VK-3.2
1.6 3au€r |ITPOEKTELI U YIIPABJIEHUE 1 0 VYK-1 VYK-2 JI.1J11.2 0 VYK-1.1 VK-
[MPOEKTAMMU: OCHOBHBLIE YK-3 JI1.3J12.1 1.2, YK-1.3,
[TOHATUA JI2.2J13.1 YK-2.1 VK-
JI3.2 2.2,VK-
01323354 3.1,YK-3.2
Pasnen |Pasznmes 2. BHemnss u
BHYTPEHHSIS Cpe/ia MPoeKTa
2.1 Jlex IIpoekr kak cucrema. 1 2 VK-1 VK-2 JIT.1J11.2 0 YK-1.1, VK-
CuCTEeMHBIN TTOIX0 K VK-3 JI1.3J12.1 2.1 VK-
YIPaBJICHUIO MPOEKTAMU 2.2 2.2, VK-
2324 3.1,YVK-3.2
2.2 Jlex enu u cTparerus nMpoekra. 1 2 VK-1 VK-2 JIT.1J11.2 0 YK-1.1 VK-
CTpyKTypa mpoekTa. YK-3 JI1.3J12.1 1.2,, YK-2.1
Y4acTHHUKH MTPOEKTA. 2.2 YK-2.2,VK-
OKpy’KeHHe poeKTa 24 3.1
2.3 IIp CxeMa B3aUMOJICHCTBUSA 1 0,5 VK-1 VK-2 JIT.1J11.2 0 YK-1.1 VK-
YYaCTHHUKOB IIPOEKTA YK-3 JI1.3J12.1 1.2, YK-1.3,
JI2.2713.1 YK-2.1 VK-
JI3.2 2.2, VK-
0202354 3.1,VK-3.2
2.4 Jlex ®Da3bl U KUIHEHHBIN [UKII 1 1 YK-1 VK-2 JIT.1J11.2 0 YK-1.1 VK-
npoekTa. IIpoueccs B VK-3 JI1.3J12.1 1.2, VK-1.3,
YIPaBIEHUH TPOEKTOM 2.2 VK-2.1 YK-
2224 2.2,YK-

3.1,VK-3.2




2.5 Cp Monrosxka k 113 4 YK-1 VK-2 | JI1.1J11.2 VK-1.1 VK-
JI1.3J12.1 1.2, YK-1.3,
J12.2J13.1 VK-2.1 VK-
JI3.2 2.2, VK-
2132 3.1,VK-3.2
2.6 3auér | BHemHsis u BHyTpEHHSS cpena 0 VK-1 VK-2 JIT.1J11.2 VK-1.1 VK-
MIPOEKTa VK-3 JI1.3J12.1 1.2, YK-1.3,
JI2.2713.1 YK-2.1 VK-
JI3.2 2.2, VK-
31323354 3.1,VK-3.2
Pazgen | Pazgen 3. UndopmanmnoHHbie
CHUCTEMBI M TEXHOJIOTHH
ynpasBJieHHs] IPOeKTaAMU
3.1 Jlex OCHOBHBIE BUIBI 2 VK-1 YK-2 JI1.1 JI1.2 JIEKIIUS-
MH(POPMAIMOHHBIX CUCTEM YK-3 JI1.3J12.1 BHU3yau3alu
YIIPABJIEHUS IPOEKTAMH J12.2 a1 YK-1.1 VK-
31030254 1.2, YK-1.3,
YK-2.1 VK-
2.2, VK-
3.1,VK-3.2
3.2 Jlex O0630p MPOrpaMMHBIX CPEICTB 4 VK-1 YK-2 JIT.1J11.2 JIeKLUs-
yIpaBJIeHUs! IPOEKTaMHU YK-3 JI1.3J12.1 6ecena YK-
2.2 1.1 VK-1.2,
3233524 YK-1.3, VK-
2.1 VK-
2.2,YK-
3.1,VK-3.2
33 Jlex Microsoft Project u 1 VYK-1 YK-2 JI.1J11.2 TIEKITHS-
CyILIECTBYIOIIas cucTeMa YK-3 JI1.3J12.1 BU3yaJu3alu
YIpaBIICHUS TIPOCKTAMH JI2.2J13.2 g YK-1.1 VK-
313254 1.2, YK-1.3,
YK-2.1 VK-
2.2, VK-
3.1,VK-3.2
34 IIp Pabora ¢ mporpaMMHBIM 13 VYK-1 YK-2 JI1.1 J11.2 pas3oop
maketoM MS Project YK-3 JI1.3J12.1 KOHKPETHBIX
J12.2J13.2 curyauuit YK
JI3.3 -1.1 YK-1.2,
3254 YK-1.3, VK-
2.1 VK-
2.2, VK-
3.1,VK-3.2
3.5 Cp IToaroroska k I13 36 YK-1 VK-2 JIT.1J11.2 YK-1.1 VK-
YK-3 JI1.3J12.1 1.2, YK-1.3,
J12.2J13.1 VYK-2.1 VK-
JI3.2 2.2,VK-
3103254 3.1,VK-3.2
3.6 3au€r | MHopManmoHHBIE CHCTEMBI U 0 VK-1 YK-2 JIT.1 JI1.2 VK-1.1 VK-
TEXHOJIOTUH yIPaBIICHUS YK-3 JI1.3J12.1 1.2, YK-1.3,
MIPOEKTaMH JI2.2J13.1 YK-2.1 VK-
JI3.2 2.2, VK-
01323354 3.1,VK-3.2

5. OBPABOBATEJIBHBIE TEXHOJIOI'MH

TeXHOJOTHS KOMITBIOTEPHOT'O 00YUIEeHHUs(MCIIONB30BAHNE B YIEOHOM MPOIECCEe KOMITBIOTEPHBIX TEXHOJOTHIA U MPETOCTABISIEMBIX
MMH BO3MOKHOCTSIX (9JIEKTPOHHbIE OHOINOTEKN))

O0pazoBaTenbHbIE TEXHOJIOTHH C HCIIOIh30BAaHNEM aKTHBHBIX METOIOB 00y4eHHS (JIeKIus — Oecena, JIeKIUsI-BU3yaIn3arys)

O0pazoBaTebHbIE TEXHOJIOTHH C HCIIOIh30BaHUEM HHTEPAKTHBHBIX METOIOB 00y4eHHS (pa300p KOHKPETHBIX CUTYaHii)

TexHOMOTHs TUCTAaHIMOHHOTO 00Y4YeHHS (TTOJy9YeHIe 00pa30BaTeIbHBIX YCIYT 03 MOCEIIeHHST YHHBEPCUTETA, C IOMOIIBIO
COBpPEMEHHBIX CHCTEM TEJIEKOMMYHUKAIMH (dJIEKTpOHHAs mouTa, IHTEpHET U 1Ip.))




6. POH]I OLIEHOYHBIX CPEJICTB

6.1. KonrpoabHble BONPOCHI M 3aJaHUS

Texymuii KOHTPOJIb B BUAE TBOPUECKOTO 3aaHHs PEaU3yeTCs:

- B paMKax OTBETOB Ha BOIIPOC B IPOIECcCe 3alUT MPAKTHYECKUX padboT
IpaxTraeckas paborta Nel

1. ITonstue "npoext"

2. IlonsTHe "ynpaBieHue NpoeKTom"

3. Yro takoe "BpemenHocts"?

4. Monsarue "llocnenoBatenbHas pa3padboTka

5. HazoBute Tpu OCHOBHBIX NpU3HAKA TPOEKTA.

6. IIpuBeanTe KaccuGUKANIO TPOSKTOB TI0 PA3IMYHBIM KPATEPHSM.

IIpaktuueckas pabora Ne2

Ha kakoit BKJIaike OCYIIECTBIIETCS BHIOOP CHMBOJIA BATIOTHI?

Ha xakoit BKIagke peryinupyercsi 0ToOpaskeHHe KOJIMUYECTBO MM MOCKe IECATHIHOTO pa3feNuTeNs (3arsIToi)?
Ha xako#l BKIaJIKe 3a[Jar0TCsl CTAHAAPTHAs CTAaBKAa U CTaBKa CBEPXYPOUHBIX paboT?

Ha kakoii Bkiagke 3aqaroTcs mapaMmeTpbl OTOOpaKEeHHs eIUHUL] BPEeMeHU?

Ha xaxkoit Bkmamke 3agaercst HapaMeTphl KaneHnaps Ui poeKTa?

Ha xakoii BKiagke yCTaHaBIHMBAeTCS THII 337ad MO YMOTYAHUIO?

Ha kako#i Bkiagke nenmaetcsl MOMETKa O CO3JAaHWU CYMMAapHOM 3a1auu mpoekra?

W3 xakux OCHOBHBIX 3JIEMEHTOB COCTOUT MHTepdeiic MS Project 2010?

. Uro mpencraBiseT coboif 6a3za marHeIXx MS Project 20107

10. Kakue tumsl 3agau o6paboTku gaHHBIX moaaep:kuBaer MS Project 20107

11. Kakwve mons mo OTHOIICHHUIO K 3aJavaM, pecypcaM U Ha3HAYCHUSAM pa3iuyaroT B 0aze maHHbIX MS Project 2010?
12. HasoBurte ocHOBHBIE 35IeMEHTHI IPOEKTA

R

TIpakTuueckas paborta Ne3

1. Kaxue tunsl npencrasienunii Bam nzBecTHbI?

2. Kakoe mpencraBneHne CiyKuT sl OTOOpaKeHUs MTPOSKTHOW WHPOPMANIMU B TpadUUeCcKOM BHUJIE U JaeT BU3YaIbHOE
[pPE/ICTABICHHUE O TIOCIICI0BATEIBHO- CTH BBIIIOJIHCHHS 3a1a4”

3. Kakoe mpencraBiieHre oToOpakaeT KOMIIAKTHOE MIPEACTaBICHUE Tpadrka BEITOJHEHHUS IPOSKTa B BUAC OJHOU MOJIOCKH,
Ha KOTOPYIO HaHEeCeHa KaJIeH- JapHas IIKajla ¥ HanboJiee 3HaYNMBble padoThI mpoekTa?

4. B xaxom IpeAcTaBICHUH 331a4d NIPEJCTABICHEI B BHUIE OJOKOB, KOTOPBIC COCIUHSIOTCS B OIOK-CXEMY B COOTBETCTBHH C
B3aUMOCBSI3sIMH 3324 B [UIa- HE IPOEKTa?

5. B kakom mpezacTaBiIeHUH HpencTaBiIeHa HHQOPMAIUS O pa3IMYHBIX aclleK- TaX y4acTHs PEeCypcoB B IpoeKTe?

6. Kakoe mpencraBieHne mpegHa3HAueHO AT aHAIN3a 3arPy3KH PECypcoB B MPOEKTHBIX paborax?

[IpakTrueckas pabora Ned

Jlns dero mpenHa3HaueHBI TaOMUIBI, Kakue THIThl Tabmui MS Project Bl 3Haete?
Kak ocymiecTBisieTcs epeKiIoyeHne Mexay TabaumaMu BHYTPH MPEACTaB- JICHUS?
Kakne cniocoOsl puabTpaiuy NpoeKTHBIX AaHHBIX Bbl 3HaeTe?

Kakue criocoObI COPTHPOBKH MTPOCKTHEIX JAaHHBIX BBl ocBOMmm?

KakuMm cioco60oM MpoBOIUTCS TPYIITUPOBKA JTAHHBIX ?

Nk v =

[IpakTrueckas pabota Ne5

Kaxkne ximodeBble mapaMeTphl JOJDKHBI OBITh 3aIaHBI IS TIPOSKTa?
Kaxk co3mats HOBBIH (haitn mpoekra?

Kakue cymiecTByto crioco0bl MIaHUPOBAHUS MpOeKTa?

KakuMm 00pa3oM MpoMCXOIUT HACcTpoiika KajgeHaaps?

Kak nmpukpenuTh HaCTPOEGHHBIN KalleHIaph K IPOEKTY?

Nk v =

[IpakTrueckas pabora Ne6

Kak ycTaHOBUTH peXHM aBTOMATHYECKOTO ITAHHPOBAHUS 3a/1ad’
Kaxk BBecTH HOBOIO 3a/1ady B IIPOEKT?

Kak momectuts 3amaun Ha Oonee HU3KHIA ypoBeHb? bonee BbICOKHIA?
B Kakux eaMHMIIAX MOXKHO BBOAWTH JUIUTEIBHOCTD 3a1ad?

Kakas pekomeHIyemasi MakcuMallbHasl JUIUTEIbHOCTb OJHOMU 3a1auu?

Nk v =

[IpakTrueckas pabora Ne7

UTo TO3BOJISIOT MOHATH CBSI3M MEXIY 337adaMu?

CKOIBKO THHOB CBs3el MexXAy 3amadaMu ecTb B MS Project?

KakuM cioco60oM yCTaHaBIMBAIOTCS CBA3M MEXIY 3ajadaMu’?

Kakum criocoboMm onpenenuTs oOIIyo JUIMTEIbHOCTD BCEro IMPOeKTa?
Kaxkne tumsl orpanndennii mpexycMmotpersl B MS Project?

Nk v =

[IpakTrueckas pabota Ne§




Kakue tumsl pecypcoB npegycmorpeHo B MS Project 20162

C moMoIlpio KaKkoro MpeCcTaBlIeHUs] OCYILECTBIAETCA CO3AaHHE CIUCKA pe- CypcoB?
Kak B MS Project 2016 BbiOpaTh THI 0TOOpaKEHUS SIUHUI] Ha3HAYCHUS?

Kak oToOpaxaroTcs Ha3Ha4eHHBIE pecypchl Ha quarpamme [anrta?

Kakue tumnsl 3agay npenycMorpensl B MS Project 2016?

Nk =

IIpakTryeckas pabora Ne9

C moMoIbI0 Kakoro MpeACTaBIeHHs IPOU3BOAUTCSA MPOBEPKAa PABHOMEPHOCTH 3arpy3KH PecypcoB?
Kak BbLAENAIOTCA pecypchl ¢ MPEBBIIIEHHEM JOCTYIHOCTH U YTO OHU O3HA4aroT?

KakoBEI MOTYT OBITH IPUYMHBI MTPEBHIIMICHAUS TOCTYITHOCTH PECypCcOB?

Kaxkne criocoOb! BEIpaBHUBAHHS 3arpy3KH PeCcypcoB CyIiecTByroT B MS Project 20167

Uro Takoe KpUTHUECKUH MyTh M KaK €ro rmokasaTb Ha nuarpamme [anTta?

Nk =

[IpakTraeckas padora Nel0

Kakue cymiecTByroT METOAMKH TUIAHUPOBAHUSI CTOUMOCTH TPOEKTA?

W3 dero ckiampBaeTcsi 00mMas CTOMMOCTh MPOSKTa?

Kax ompenensiercst croumocts Ha3HaueHUH? CTOMMOCTD 3a1a4u?

Kakue cymiecTByloT MeTOIbI HauYUCIEHHS 3aTpaT?

Kak BHecTH B miiaH mpoekTa HH(opMaIiuio o mrpadax B ciyvae HECBOCBPE- MCHHOTO BBITOJHEHUS padboT?

Nk v =

IIpaxTugeckas padora Nell

JInst KaknuX acHeKkTOB MPOEKTa ONpPEACIISIOTCS PUCKU?

C HanW4IMeM KakKuX 3a/ad CBS3aHBl PUCKU B PACIIHCaHUU?

Kak ycTaHOBUTH (pUIBTp U BBIACICHUS 3a/1a4 C OOJBIINM YHCIOM 3aBUCHMOCTEH?
KaxoBbI PUYMHBI BOSHUKHOBEHHUS PECYPCHBIX PHUCKOB?

B Kakux cirydasx MOI'YT BO3HMKHYTh OOJDKETHBIE PHCKHU?

Nk v =

IIpaxTugeckas pabora Nel2

B uem 3akmioyaercsi mpoLecc OTCIASKUBaHUS MpoeKTa?

CpaBHEHUE KAaKUX IJJAHOB IPOEKTa MOXKHO IPOBOIUTH?

Uem ornmgaercst 0a30BbIi IUTaH MPOEKTA OT MPOMEKYTOUYHOTO?

[Tpuemnema nu cuTyalys OTKIOHEHHMS OT IIaHAa MpoeKTa?

Kakue w™eronmsl BBoAa (akTH4eckod WHPOPMAUH CYIIECTBYIOT B MS Project?

Nk v =

IIpaxTudeckas padora Nel3

Yro coboif mpeacTaBiseT oTdeT?

Kakue cranmapTHbIe OTYEeTHI BXOIAT B coctaB MS Project 20167

Uro B ceds BKIIOUAIOT 0030pHEIE 0T4eTH B MS Project 20167

Uro B cebs BKIIOYAIOT OTYETHI 10 TeKyllel aesrensHocTH B MS Project 20167

Yro B cebs BKIIOYAIOT OTYETHI 0 3atpatax B MS Project 2016? OTueThl 0 Ha3HAYCHUAK?

Nk v =

6.2. Tembl NUCBMEHHBIX PadoT

Y4eOHBIM ITAHOM HE MPEIyCMOTPCHBL

6.3. @oH/I OLIEHOYHBIX CPEJICTB

BOITPOCBI 3AYETY

Paznen 2.BHenHss v BHYTPEHHSIS Cpelia IpoeKTa

2.1. ITpoexr kak cucrema. CUCTEMHBIN OAXO] K YIPABIECHUIO IPOEKTAMU

2.2. llenun u cTtparerus npoekta. CTpyKTypa HpoeKTa. Y YacTHUKH MpoekTa. OKpyKeHHe PoeKTa
2.3. ®a3pl ¥ XKU3HEHHBIN LUK TpoekTa. [Ipolueccsl B yrpaBieHUH NPOEKTOM

Paznen 3 MHbopMaIOHHEIE CHCTEMBI B TEXHOJIOTHH YIIPABICHUS MPOESKTAMHU

3.1. OcHOBHBIC BUABI HH()OPMAIIMOHHEIX CUCTEM YIPABICHHUS IPOSKTAMHI

3.2. O630p MpOrpaMMHBIX CPEICTB YIPABICHUS IPOESKTaMH

3.3.Microsoft Project u cymiecTByromas CuCTeMa YIPaBICHUS POCKTaMH

6.4. IlepeueHb BUIOB OLICHOYHBIX CPeICTB

BOIIPOCHI K 3a4€Ty

7. YA EBHO-METOAUYECKOE U HTHO®OPMAIIMOHHOE OBECIIEYEHHUE JTUCIHUIIIMHBI (MO YJISA)

7.1. Pekomenayemasi JinTepatrypa

7.1.1. OcHoBHas JIMTepaTypa

ABTOpBHI, | 3ariaBue I/I3,£laTCJ'IbCTBO,| Koma-Bo | On. aapec




ABTOpBI, 3ariaBue W3znparenbcTBO, Kon-Bo On. aapec
JI1. | bemuxoBa M. | OpraHu3aniioHHOE IPOSKTUPOBAHUE U YIIPABICHUE CraBpormoisb: 1 http://biblioclub.ru/inde
1 |IL IIpoeKTaMu: yueOHoe mocodue CTaBponoiabCK x.php?
ni page=book&id=438686
TOCYAapCTBEHH
bIil arpapHbIi
YHHBEPCUTET,
2014
JI1. | Beuterxanus | MHGOpPMAIIMOHHO-TEXHOJIOTHIECKOE W IIPOrPaMMHOE Mocksa|bepmu 1 http://biblioclub.ru/inde
2 |laAO. obecrieueHne ynpaBiIeHUs IPOEKTOM: yueOHOoe H: Jlupekr- x.php?
mocooue Menmua, 2015 page=book&id=362892
JI1. | BenukoBa M. | YrpaBieHue mpoeKTaMu: KpaTKHA KypC JISKIHHA CTaBpoOMOb: 1 http://biblioclub.ru/inde
3 (1L CTaBpOonoiabCK x.php?
ui page=book&id=277473
rOCYAapCTBCHH
Bl arpapHbIi
YHUBEPCHUTET,
2014
7.1.2. lonoHUTe/IBHAS JIUTEPATypa
ABTOpBHI, 3arnaBue W3narenscTBO, Koma-Bo On. aapec
JI2. |Mazyp U.11., | VYmpasnenue npoexTamu: YueOHOE OCOOHE A Mocksa: Omera 100
1 | IIamupo BY30B -J1, 2006
B.1.,
Omnpaeporre
HT.
JI2. | Beuterskanus | PaspaboTka mpoekra: yueOHOe mocooue Mocksa|bepnu 1 http://biblioclub.ru/inde
2 [aA O. H: Jlupekr- x.php?
Menua, 2015 page=book&id=275277
7.1.3. MeTtoauueckue pa3padoTku
ABTOpBI, 3arnaBue WznarensctBo, | Komn-Bo On. agpec
JI3. | CeeprynoBa | I[IpoexTtsl u ynpaBieHHe IPOEKTaAMU: METOIHMYECKHE Bparck: bpl'Y, 21
1 |H.A yKa3aHUA K BBITOJHEHUIO JIAOOPATOPHBIX U 2014
CaMOCTOSTEIBHBIX paboT
JI3. | Bumumesa VYnpasnenue npoektamu B MICROSOFT PROJECT: Bparck: bpI'Y, 1 http://ecat.brstu.ru/catal
2 |E.A, yaeOHO-MeToANIeCcKoe Moco0ue Mo TUCTUTUTHAM 2018 0g/Y4ebnsre%20u%
Kepnesa "NHbopMaIIOHHbEIE TEXHOIOTUH B CTPOUTEIHCTRE", 20y4e6HO-
C.A "VnpaBnenue npoexramu" MeToandeckneYo
20mocobus/UuadopmaTn
ka%20-%
20BpruuciuTensHas %
20TexHnka%?20-%
20ITporpamMmmupoBanue/
Bungumesa%
20E.A.Yupasnenue%
20mpoexraMu%208%
20MICROSOFT%
20PROJECT.YMIIL.201
8.pdf
JI3. | BonkoBa O.E. |Pa6ora ¢ nporpammusiv maketom MS PROJECT: Bparck: bpl'Y, 1 https://ecat.brstu.ru/catal
3 METOIMYECKHE YKa3aHUSI 2022 0g/Y4ebnsre%20u%
20yuebHo-
MeToandeckreo
20moco6us/CtpouTenbe
TB0%20-%
20Apxutextypa/Bonkos
a%200.E.PaboTta%
20c%
20nporpaMMHBIMYo
20naxeToM%20MS%
20Project. MY nCP.2022.
pdf
7.2. Ilepeyenn pecypcoB MH(POPMALHOHHO-TEJIEKOMMYHUKANMOHHO¥ ceTn ""UHTepHeT"
D1 |3apenkoB B.A. Ynpasnenue nmpoextamu: YueOHoe ocodue st By30B / B.A. 3apenkos. —M.: ACB, 2010. - 312 c.




32 | Bouterxanuna, A.O. UHpOpMaLMOHHO-TEXHOIOTUYECKOE U POrpaMMHOE 00ecTieueHHe YIPaBICHUs IPOEKTOM : yueOHoe
mocobue / A. O. Beumerkanuna. — M.bepnun: [upekr-Menua, 2015. — 429 c.
93 | benmukosa, N.I1. YnpasieHnue npoektamu : yueoHoe nmocodue (kpatkuii Kypc nekimid) / U. T1. Benmukopa ; CTaBponoabCKuit
roc. arpapssiii yH-T. — CtaBponoss, 2014 - 80c
34 | Masyp, U. 1. Ypasnenue npoexramu: yaebHoe ocobne ms By3os / WM. Y. Masyp, B. JI. Illanmpo, H. I'. Oneaeporre. - 3-
e m31. - Mocksa: Omera-JI, 2006. - 664 c.
7.3.1 IlepevyeHb MPOrpaMMHOro odecreyeHust
7.3.1.1 | Adobe Acrobat Reader DC
7.3.1.2 | Microsoft Windows Professional 7 Russian Upgrade Academic OPEN No Level
7.3.1.3 | Aii-Jloroc
7.3.2 llepevyenb HHGPOPMATMOHHBIX CHIPABOYHBIX CHCTEM
7.3.2.1 | HaunonanbHas snexTponHas 6ubiamnoreka HOb
7.3.2.2 | UucdopmarmonHas cuctema "EnnHoe 0KHO HOCTyIa K 00pa3oBaTelnbHBIM pecypcam”
7.3.2.3 | «YHuBepcuTeTcKas 6ubnuoreka online»
7.3.2.4 | U3matenbeTBO "JIaHB" 2IIeKTPOHHO-OMOIHOTEYHAs CHCTEMA
7.3.2.5 | Hayunas snexrponnas oubnmoreka eLIBRARY.RU
7.3.2.6 | DnektponHas oudmuoreka bpl'yY
7.3.2.7 | OnexrpoHHkbIi Karanor oubnuoreku bpl'yY
7.3.2.8 | CnpaBouHo-npaBoBas cuctema «KoncynsranT ITmrocy
7.3.2.9 | UCC "Kopekc". MHPpOpMAITMOHHO-CTIPAaBOYHAS CUCTEMA
8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIMIIJIMHBI (MO YJIS)
Bupn 3anstus Aynuropus Hanmenosanue aygutopun OcHAaILEHHOCTD
IIp 3125 VY4eOHast aymuTopus OcHoBHOE 000pyOBaHuE:
(MyTBTUMETMHHBIH/ TUCTUTCHHBINA KITacc) - naTepakTrBHag focka SMART Board 6801 co
BcTpoeHHBIM KGAmpoexropom Uniti
35/77/195,6¢m;
- IepCOHATILHBIA KOMITBIOTEP 15-
2500/H67/4Gb/500Gb(monutop TFT19 Samsung
E1920NR)- 20 mr.;
- akyctndeckas cuctema JetBalanct Jb-115U
(xomonkn) — 13mIT.
JononnurensHo:
- MapkepHas Jocka — 1 mT.
YuebHast MmeOerns:
- KOMIUIEKT Mebenn (TIocaiouHbIX MecT/APM) —
28/18mr.;
- KOMIUTEKT MebOenu (Tocaiounbix MecT/APM) s
npenoxaBaresns — 1/1mr.;
- KOMIUIEKT Mebenn (mocaounbix MecT/APM) mis
CHUCTEMHOI0 anMuHKcTpaTopa — 1/1 mrT.
3auér 3125 VY4yeOHast aymuTopus OcHoBHOE 000pyIOBaHuE:!
(MyITBTUMETMHHBIHN/ TUCTUTCHHBIN KITacc) - naTepakTrBHag focka SMART Board 6801 co

BcTpoeHHBIM KGAmnpoexropom Uniti
35/77/195,6¢m;

- IepCOHANIBHBIA KOMITBIOTEP 15-
2500/H67/4Gb/500Gb(morutop TFT19 Samsung
E1920NR)- 20 mit.;

- akycTndeckas cuctema JetBalanct Jb-115U
(xomonkn) — 13mIT.

JlonoHUTENBHO:

- MapKepHas Jocka — 1 mr.

YuebOnast MmeOers:

- KOMIUTEKT Mebenn (TIocaiouHbIx MecT/APM) —
28/18mit.;

- KOMIUTEKT Mebenu (Tocaounsix MecT/APM) mis
npenoxaBaresns — 1/1mr.;

- KOMILIEKT Mebenn (mocafnounbix Mect/APM) mis
CHCTEMHOI0 afMUuHKHCcTpaTopa — 1/1 mT.




Jlex 3227 VYuebHnast ayauropust (MylIbTHMEAUIHBIN OcHoBHOE 000pyJOBaHHUE:

KJ1acc) [JuaTepakTrBHasA n1ocka SMART Board co
BCTPOEHHBIM NpoekTopoM UX60

[J1TIK — AMD Athlon (tm) 7550 Dual-Core
Processor 2.50 GHz O3V 2,00I'b

VYueOHast MmeOeIb:

— KOMITIEKT Me0Oenu (oCaloYHbBIX MecT) — 44 mIT.
— KOMIUTEKT Mebenu (rmocaqoynbix Mmect/APM) st
npenogaBaresst — 1/1 wir.

Cp 3125 VY4uebHast ayuTopus OcHoBHOE 000pyIOBaHuE:!

(MyTBTUMETMHHBIHN/ TUCTUTCHHBINA KITacc) - naTepakTrBHag focka SMART Board 6801 co
BcTpoeHHBIM KGAmpoexropom Uniti
35/77/195,6¢m;

- IepCOHATIBHBIA KOMITBIOTEP 15-
2500/H67/4Gb/500Gb(morutop TFT19 Samsung
E1920NR)- 20 mit.;

- akycTndeckas cuctema JetBalanct Jb-115U
(xomonkn) — 13mIT.

JlonoHUTENBHO:

- MapKepHas Jocka — 1 mr.

YuebOnast MmeOers:

- KOMIUTEKT Mebenn (TIocaiouHbIx MecT/APM) —
28/18mit.;

- KOMIUTEKT Mebenu (Tiocaounbix MecT/APM) mis
npenoxasatens — 1/1mr.;

- KOMILIEKT Mebenn (mocafnounbix MecT/APM) mis
CHCTEMHOI0 anMuHKHCcTpaTopa — 1/1 mT.

9. METOANYECKHUE YKA3AHUA JJISA OBYYAIOIIIUXCSA 110 OCBOEHHIO TUCIUITJIMHBI (MO YJIA)

OpraHu3anust CaMOCTOATENBEHOH pabOThI 00yJarOIINXCS:

- JICKIIUH

B nponecce popmupoBaHus KOHCTIEKTA JICKIH, 00yJaromuiics JODKEH KPaTKo, OCIEI0BATeIFHO (PUKCHPOBATE OCHOBHEIC
THOJIOXKEHHS, BBIBOAIBI, (POPMYJIMPOBKH, 000OILEHNS; IIOMEYaTh BaKHbIE MBICIIH, BBLIEISTH KIIOUEBBIE CJIOBA, TCPMUHBI.
CaMOCTOSITENIBHO OCYIIECTBIATH HPOBEPKY TEPMHUHOB C MOMOIIBIO SHIMKIIONENH, CIIOBapei, CIIPABOYHHKOB C BHIITICHIBAHUEM
TOJIKOBaHWUH B TeTpaib. OO03HAYNTH BOIIPOCH], TEPMHUHBI, MaTePHAI, KOTOPHIH BEI3BIBAET TPYIHOCTH, TOMETHTH W TIOIBITATHCS
HaWTH OTBET B PEKOMEHyeMoii mureparype. Ecinu camocTosTensHO He yaaeTcs pa3o0parhcs B MaTepHane, He0OXOIUMO
copMyJIHPOBATH BOIPOC U 331aTh IPENOIaBATENI0 HA KOHCYJIBTALNH, IIPAKTHYECKOM 3aHSATHH.

- IPaKTHIECKUE 3aHATHS

IIpu moAroTOBKE K MPAKTHYECKUM 3aHATUSAM O00YJaOIINIiCS JODKEH OCYIIECTBIIATh PaboTy ¢ KOHCIIEKTOM JISKIHi (00001IIeHuE,
cHCTEeMaTH3alus, yriyOleHne U KOHKPETU3aLHs T0JyYCHHBIX TEOPETHYECKIX 3HAHUH), BBIPAOOTKA CHOCOOHOCTH M TOTOBHOCTH UX
UCIIONB30BaHNUS Ha IIPAKTHKE. B mporiecce npakTHYecKUX 3aHATHI y 00ydaromerocsi GopMUpYeTCst HHTEIUIEKTyalbHOEe YMEHHE,
TOTOBHOCTH K OTBETaM Ha KOHTPOJIbHBIE U JOTIOJHUTEIIBHEIE BOIPOCHI, HABBIK PAOOTHI C OCHOBHOW U JOTIOJHUTEIILHOM
IUTepaTypoil, He0OXOIUMOM AT OCBOCHUS JUCIUILUIMHBI M OCYIIECTBISICTCS BRIIOTHEHNE 3aJaHUi, pelIeHNe 3aa4, aKTUBHOE
y4yacTHe B MHTEPaKTHBHOM, aKTUBHOM, MHHOBAILIMOHHOW (opMax 00y4yeHHs, COCTAaBICHUE IIMCbMEHHBIX OTYETOB.

- caMocTosATENbHasA paboTa 00yJarommxcs

IIpopaboTka OCHOBHOH W HOTIOTHUTEIBHON JINTEPATYPBI, TEPMHHOB, CBEJCHUH, TPEOYIOIIUXCS IS 3aIIOMUHAHUS U SABJISIOIINXCS
OCHOBOIIOJIATAIOIMMH B TeMe/pa3iene. KoHcnekTnpoBaHne NpOYNTaHHBIX JINTEPATYPHBIX HCTOYHHUKOB. [IpopaboTka MaTepualioB
0 M3y4aeMOMY BOIIPOCY, C UCITIOIb30BaHUEM PEKOMEHIYEMBIX pecypcoB HH(OPMALMOHHO-TEICKOMMYHUKALOHHOH CeTH
«WuTepHeTy. BrinmonHenne 3aqanuii mperoaBatess, He0OXOMUMBIX JUIS IIOATOTOBKH K YIAaCTHIO B MHTEPaKTUBHOM, aKTHBHOM,
UHHOBAITMOHHBIX (hopMax 00ydeHHs 10 H3y4aeMOou TeMe.

- OATOTOBKA K 3a4eTy

ITpu moaroToBKE K 3a9eTy HEOOXOMMO OPHEHTHPOBATHCS Ha KOHCIIEKTHI JIEKIHH, pEKOMEHIYEMYIO JINTEPaTypy, HCIOIb30BaTh
pPEKOMEHyeMBbIe pecypchl HHPOPMaNOHHO-TEICKOMMYHHUKAIIMOHHOI cetn «HTepHET».
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