MUHUCTEPCTBO HAYKH U BBICILIEI'O OBPA3OBAHUS POCCUMCKON ®EIEPALIUNA

OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE
OBPA3OBATEJIbHOE YUYPEXIEHUE
BBICHIEI'O ObPA3OBAHUA

"BPATCKHM T'OCYIAPCTBEHHBI YHUBEPCUTET"

, N YTBEPXJIAIO
AOKYMEHT MOAMUCAH .
SNEKTPOHHOW NOAMUCHIO [IpopexTop no yuebHoit paboTe
E.N.JTykoBHHKOBa
CepTudmkat: 025493C4E0B34808564BE6735EBB2702
Roncranmanant o 16.01.2023 no 10.04.2024 25 Mas 2023 T
. J
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b1.B.02 Crpareruveckuii MeHe:KMEHT B yYCJI0BHUSIX HN(PPOBOii IKOHOMUKH
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KBaJII/Id)I/IKaHI/IH MarucTp

dopma 0OydYCHHSI ~ OYHO-320YHAasI
O6mas tpynmoemkocth 3 3ET

Buaslr kouTpons B ceMecTpax:

3auer 4

Pacnpez(ene}me YacoB JUCIHUILIMHBI 110 CeMeCTpaM

CemecTtp
(<Kypc>.<CemecTp Ha 4(2.2)
Kypee>) Uroro
Henens 14
Bup 3anstuit v | PO | v PIT

Jlexmm 7 7 7 7
IIpakTuueckue 14 (14 |14 |14
B ToMm yucne unT. 12 112 |12 |12
Uroro ayn. 21 |21 |21 |21
KonraxtHas pabota 21 (21 |21 |21
Cawm. pabota 87 |87 |87 |87
Htoro 108 | 108 | 108 | 108
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[Iporpammy coctaBui(n):
K.9.H., 0oy., I pyoucmosa E.I".

Pabouas mporpamMma AUCHUILTNHBI

Crparernyeckuii MEHeZKMEHT B YCJIOBMAX M (PPOBOIl IKOHOMHKH
paspabotana B cootBercTBHH ¢ PI'OC:

dDe;[epanLHmﬁ FOCYIlapCTBCHHBIﬁ O6p8.30B3.TCJ'IBHBIfI CTaHAApPT BBICHICTO O6pa30BaHI/I$I - MarucTparypa 1o

HanpasiieHuto nmoarotoBku 09.04.02 MHpopmaimoHHble cCUCTEMbI U TEXHOJIOTUHU (TIprKa3 MUHOOpHAYKH
Poccuu ot 19.09.2017 1. Noe 917)

COCTaBJICHA HAa OCHOBaAHHUH yqe6Horo IjiaHa:

Hanpasnenue noarorosku 09.04.02 NupopmaMoHHbIE CUCTEMBI U TEXHOJIOTHH
YTBEPXKACHHOTO IpUKa30M pektopa oT 22.02.2023 Ne 80.

Pabouas mporpamma o100peHa Ha 3aceaHuu Kadeapsl
ba3oBasi kadgeapa MeHeKMEeHTAa U HHPOPMALMOHHBIX TEXHOJIOT Wil

IIporoxon ot 27 anpenst 2023 r. Ne 14

Cpoxk nericteus nporpammsl: 2023-2025 yu.r.

3aB. kadenpoit Baxpymesa M. 0.

[Ipencenarens HMC OMII

JICKaH, IOIICHT, K.T.H., Buaumesa E. A. 11 masg 2023 1. Ne 9

OtBeTcTBEeHHBIN 32 peanuzaruio OITOIT [TatpycoBa A.M.

Hupexrop 6uOIMOTEKN

(moamnuce) (PHO)

Ne peructpanmun 20
(MEeTOIUYECKU OT/IEN)
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Buzuposanue PIIJ] 119 ncnonHeHus B 04epeiHOM Y4eOHOM roay
IIpencenarens HMC OMII 09.04.02

2024 .

Pabouast mporpamMmMa nepecMoTpeHa, 00CykIeHa U 0H00peHa st
ucnonaenus B 2024-2025 yyeOHOM Toay Ha 3acenaHUH Kadbeapbl
bazoBas kadenpa meHeKMeHTa 1 HHPOPMALMOHHBIX TEXHOJIOT Mii

Buecens! nsmenenus/nononnenus (Ipunoxenue )

[Iporokonm ot 2024 . Ne
3aB. kadenpoit

Buzuposanue PI1J] 119 ucnonHenus B o4epeiHOM Y4eGHOM roay
Ipencenarens HMC ®MIIT 09.04.02

2025 .

Pabouvas mporpaMma nepecMoTpeHa, 00CyKJeHa H 0100peHa st
ucnoanenus B 2025-2026 yueObnoM roay Ha 3aceganun kaheapol
bazoBas kadenpa meHeaxMeHTa 1 HHPOPMAIMOHHBIX TEXHOJIOI Wil

Buecens! nsmenenus/nononnenus (Ipunoxenue )

[Iporokonm ot 20251, Ne
3aB. xaenpoit




1. HEJIX OCBOEHU A JUCHUIIINMHBI

1.1

INomydenne TeopeTHIeCKUX 3HAHUH U MIPAKTHIECKUX HABBIKOB B 00JIACTH CTPATETHUECKOTO MEHEIKMEHTA OpraHu3anuii,
MOJXOJAMH K PEIICHHIO Pa3NNYHBIX 33/1a4 CTPATETHYECKOTO MEHEIXKMEHTA B YCIOBHAX HU(PPOBOHA IKOHOMUKH.

2. MECTO JUCIIUIVIMHBI B CTPYKTYPE OOII

u

k1 (paznen) OOIT: | b1.B.02

2.1

TpeOoBaHus K NPeIBAPUTEIbHOI OAT0TOBKE 00y4al0Ierocs:

2.1.1

udposast sxoHOMIKA ¥ 3PYEKTHBHOCTD YIIPABICHHUS IPEIIPUITHEM

2.1.2

PGI/IH)KI/IHI/IpI/IHF IMPpOLECCOB OpraHru3anunu

2.13

Iudposoit MapkeTHHT

2.14

Ludposas sxoHOMHKA

2.1.5

Busnec-aHanuTHKa B IE(POBOIt SKOHOMUKE

2.2

JMCHMIUIMHBI U PAKTUKH, IS KOTOPBIX 0CBOEHHE TAHHOI TUCIUILTHHBI (MO1YJIA) HEOOXOAMMO KaK
npeAllecTBYIOLICe:

2.2.1

udposas sxoHOMHKA

3. KOMIIETEHIIUA OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIBTATE OCBOEHUA JUCHUTLITUHbI

(MOJYJIST)

IIK-4: CnocodeH k pa3padoTke cTpaTern H3MeHEeHHIl OPraHu3anuy B HHU(POBOI IKOHOMHIKe

Nunukatop 1

TIK-4.1. Bnageer npuHIMNamMu 1 METOJaMH OTIPEIEICHNS LIeIeH 1 3a7]a4 CTPaTernuecKuX U3MEHEHNUH B
OpraHu3alyH, OMPEICTCHNS KPUTEPUEB OIICHKH yCIieXa CTPATernyecKuX N3MEHEHH B OpraHu3auy B U(POBOi
SKOHOMUKE

Wunukatop 2

TTIK-4.2. CriocobeH pa3pabaThiBaTh IUIaH U MPOBOJUTH MOHUTOPHHT PEATU3aIllUU CTPATETHYECKIX U3MEHEHUH B
opraHuzayu B MAGPOBON IKOHOMHUKE

B pe3yibTare 0CBOCHHS JUCHMILINHBI 00Y4AIOLIUICS 10JKEH

3.1 |3narn:
3.1.1 | ConeprxaHne CTPATErH4eCKOro INTAHMPOBAHMS M €r0 0OCOOCHHOCTH B YCIIOBHUSX IU(PPOBOI IKOHOMHKH; CTICIIH(DUICCKHE
0COOCHHOCTH Pa3padOTKH Pa3NUYHBIX BUIOB CTPATETHH, CTPATETMIECKUX IIAHOB, KOHTPOJIS HX PEATH3AINH B YCIOBHAX
1 pOBOH IKOHOMHUKH.
3.2 | Ymerth:
3.2.1 | Onpenensars CTpyKTYpy CTPATETHIECKOTO IUIaHa, €r0 COAep KaHUe U TOCIEeI0BATEILHOCTD Pa3paboTKN; BEIOHMPATh
MHCTPYMEHTHI PallMOHATIBHON Pa3paboTKH CTPATETHUECKOro IIaHa, B TOM YHCIIE C yYETOM Lienel 1 3a1a4
CTPATEernueCKOro IIAHUPOBAHUS EITEIBHOCTH OPraHU3AIMH B HU(PPOBOI IKOHOMHUKE.
3.3 | Baajgerb:
3.3.1 | HaBblkamu ompesieneHus CTpaTerHueckuX Lesiel U 3a7ay opranu3aluii, JeHCTBYIOUINX B YCJIOBHIX HU(POBOI
9KOHOMMKH; HaBBIKAMH HCIOJIb30BAHUS METOJIOB CTPATErMYECKOI0 IJIAHUPOBAHUSI, OpraHU3alMyi, MOHUTOPUHTA U
KOHTPOJISI peaTN3alii CTPAaTerNIeCKIX IUTAHOB OpraHu3anuii B U(POBOil SKOHOMHUKE.
4. CTPYKTYPA U COAEPKAHUE JUCIMIITIMHBI (MO YJIST)
Kon Bun HaumenoBanue pasienoB u | Cemectp /| UacoB | Kommneren- | Jlureparypa | Uute | Ilpumeuanue
3aHATHS | 3aHATHSA TeM Kype U PaKT.
Pazgen |Paspmen 1. CTparernyeckmii
MeHEeI)KMEeHT B YIPaBJeHUH
COBpPeMeHHbIMHU
KOMIAHUSAMU
1.1 Jlex KoHnuenTyanbHble TOAXOABI K 4 0,25 [K-4 JI1.1 JI1.2 0,25 Jlexrmmsi-
COBPEMEHHOMY YIIPaBJICHUIO JI1.3J12.1 BH3yaJIU3ad
On3HECOM J12.2 J12.3 a, [TK-4.1,
K-4.2
1.2 Jlex Mertonomorust 4 0,25 [K-4 JIT.1 JI1.2 0,25 Jlexrmmsi-
CTPaTETUIECKOrO JI1.3J12.1 BH3yaJIU3ald
MEHEKMEHTA J12.2 J12.3 a, [TK-4.1,
K-4.2
1.3 Jlex CucreMa CTpaTernyeckoro 4 0,25 [IK-4 JIT.1J11.2 0,25 Jlexuus-
MEHEJKMEHTA B YCIOBUAX JI1.3J12.1 BH3Yyallu3alu
UG POBOH IKOHOMHUKH JI2.2J12.3 s, [TK-4.1,
IK-4.2




1.4 Jlex Tunosnorus cTpaTeruit 0,25 I1IK-4 JI1.1J11.2 0,25 Jleknus-
OpraHu3aIuu JI1.3J12.1 BHU3yalTu3alu
J12.2712.3 s, [TK-4.1,
K-4.2
1.5 IIp OpraHuzanys CTpaTerndeckoro 3 [K-4 JIL.1J11.2 1 Huckyccus,
MEHEP)KMEHTa B COBPEMEHHBIX JI1.3J12.1 T1IK-4.1, TIK-
YCJIOBHSIX JI2.2J12.3 4.2
1.6 Cp [ToaroroBka K MpaKTUYECKUM 10 ITK-4 JIT.1J11.2 0 [TIK-4.1, TIK-
3aHATUAM JI1.3J12.1 42
J2.2J12.3
1.7 3auér IToaroroBka k 3auety 11 T1K-4 JI1.1 JI1.2 0 T1IK-4.1, TIK-
JI1.3J12.1 4.2
J12.2J12.3
Pazgen |Paspmen 2. CTtparernyeckmii
aHAJIM3 U BBIOOP cTpaTerui
2.1 Jlex WNHcTpyMeHTsI 0,5 IK-4 JIT.1J11.2 0,5 Jlexuusi-
CTPaTErNUECKOro aHaaIu3a JI1.3J12.1 BHU3yaJIn3alH
J12.2J12.3 s, [TK-4.1,
[1K-4.2
2.2 Jlex ey, sTansl u 0,5 [1IK-4 JI1.1J11.2 0,5 Jlexnus-
nHpOPMAMOHHAS TTOIEPIKKA JI1.3J12.1 BHU3yaJIn3alH
CTPaTErM4ECKOro aHaIN3a JI2.2 J12.3 s, [1IK-4.1,
[IK-4.2
2.3 Jlex BHemnuit ananus Makpo- u 0,5 [1IK-4 JI1.1 J11.2 0,5 Jlexnus-
MHUKpOCPEIbI JI1.3J12.1 BHU3yalTU3alu
J12.2J12.3 s, [TK-4.1,
[K-4.2
2.4 Jlex BuyTtpennuii ananus 0,5 [IK-4 JIL.1J11.2 0,5 Jlexmust-
JI1.3J12.1 BHU3yau3alu
J12.2 7123 s, [TK-4.1,
[K-4.2
2.5 Jlex AHanu3 MOJIENN TUAEPCKOTO 0,5 T1K-4 JI1.1 JI1.2 0,5 Jleknust-
YIIpaBJICHUS U JI1.3J12.1 BHU3yaTU3alu
(GYHKIIMOHAIEHOTO JI2.2J12.3 s, I[1IK-4.1,
COEpKAHMA YIIPABICHHU I1K-4.2
MOJIpa3 e IeHUSIMA KOMITAHUH
2.6 Jlex CrtpaTteru4eckuii BeIOOp 0,5 ITK-4 JIT.1J11.2 0,5 Jlexuus-
JI1.3J12.1 BU3yaJIn3alH
J12.2J12.3 s, [TK-4.1,
[1IK-4.2
2.7 IIp CrpaTernyeckuii anaaus3 u 5 ITK-4 JIT.1J11.2 3 Pabota B
BBIOOp cTpaTeruit JI1.3J12.1 MaJbIxX
JI2.2J12.3 rpynnax, ITK-
4.1, 11IK-4.2
2.8 Cp [TonroToBka K NpakTU4eCKUM 12 [IK-4 JI.1J11.2 0 [IK-4.1, ITK-
3aHATHIM JI1.3J12.1 4.2
J12.2J12.3
2.9 3auér |IloaroroBka k 3auery 11 [1K-4 JIT.1J11.2 0 [1K-4.1, I1K-
JI1.3J12.1 4.2
JI2.2J12.3
Pazgen | Paznen 3. CuTyauMoOHHBIH
aHaIn3
3.1 Jlex CyUIHOCTh CUTYaIlMOHHOTO 0,5 [IK-4 JIT.1J11.2 0 [IK-4.1, IIK-
MOJIX0/1a K CTPATErnIeCKOMY JI1.3J12.1 4.2
YIPaBJIECHUIO JI2.2J12.3
32 Jlex CUTyallIOHHBINA aHAIN3 KaK 0,5 T1IK-4 JI1.1J11.2 0 TIK-4.1, TIK-
HMHCTPYMEHT CTPATErHYECKOr0 JI1.3J12.1 4.2
MEHEHKMEHTA J12.2 J12.3
33 Jlex [IpunsTHE CTpAaTErHUECKUX 0,5 [IK-4 JI.1J11.2 0 [IK-4.1, ITK-
pelIeHUH B YCIIOBUSIX PHCKA U JI1.3J12.1 4.2
HEOIIPEEIEHHOCTH JI2.2J12.3
34 IIp [IpoBenenue cutyarioHHOTO 2 [IK-4 JIT.1J11.2 1 Huckyccus,
aHaIu3a JI1.3J12.1 I1IK-4.1, TIK-
JI2.2J12.3 4.2




3.5 Cp IlonroToBka K MpakTU4ECKUM 4 10 I1K-4 JI1.1J11.2 0 [K-4.1, TIK-
3aHATHIM JI1.3J12.1 4.2
J12.2J12.3
3.6 3auér |IloaroroBka k 3auery 4 11 [TK-4 JIT.1J11.2 0 [1IK-4.1, T1K-
JI1.3J12.1 4.2
JI2.2J12.3
Pazgen | Pa3nen 4. @opmupoBanue
cTpaTeruy OpraHu3anum B
yCJI0BUSIX M (POBOit
IKOHOMHUKH
4.1 Jlex [TporpaMMHO-11€7IEBOM MOAXOT 4 0,25 T1K-4 JI1.1 JI1.2 0 T1IK-4.1, TIK-
K CTPaTErHuecKoMy JI1.3J12.1 4.2
YIIPABIIEHUIO J12.2J12.3
4.2 Jlex Crpaterngeckoe 4 0,25 0
IUTAaHUPOBaHKE
4.3 Jlex Muccus ¥ BUACHUE 4 0,25 T[1IK-4 JI1.1J11.2 0 T1IK-4.1, TIK-
OpraHu3aIiy B IUPPOBOI JI1.3J12.1 4.2
cpene JI2.2J12.3
4.4 Jlex CrpykTypa meneit u 3axad 4 0,25 I1K-4 JI1.1J11.2 0 I1K-4.1, IIK-
OpraHu3aIuu JI1.3J12.1 4.2
J12.2 J12.3
4.5 Jlex IToaxoapl 1 CITOCOOBI 4 0,25 [1K-4 JI1.1 JI1.2 0 T1K-4.1, TIK-
pa3paboTKu cTpaTerun JI1.3J12.1 4.2
OpraHu3ay B HUQPpoBoit J2.2J12.3
9KOHOMMKE
4.6 Jlex Crtpaterust OpraHu3alMOHHOTO 4 0,25 [1K-4 JIT.1 JI1.2 0 T1K-4.1, TIK-
pa3BUTHA JI1.3J12.1 4.2
JI2.2J12.3
4.7 IIp Paspabotka ctpareruu 4 4 I1K-4 JI1.1 JI11.2 3 PabGora B
OopraHu3aIuu JI1.3J12.1 MaJIbIxX
JI2.2J12.3 rpynnax, ITK-
4.1, 11IK-4.2
4.8 Cp [TonroToBka K NpakTU4eCKUM 4 11 [IK-4 JI.1J11.2 0 [IK-4.1, ITK-
3aHATHIM JI1.3J12.1 4.2
J12.2J12.3
4.9 3auér |IloaroroBka k 3auery 4 11 [K-4 JIT.1 JI1.2 0 T1K-4.1, TIK-
JI1.3J12.1 4.2
JI2.2J12.3

5. OBPABOBATEJIBHBIE TEXHOJIOI'MU

OO6pazoBarenbHBIC TEXHOJIOTHH C UCIIOJIb30BAHUEM HHTEPAKTUBHBIX METOJ0B 00y4eHUs (KPYTJIbIA CTOJ (IMCKYCCHSs))

TexHomorus KOJJIESKTUBHOI'O B3aUMOICHCTBUS (pa60Ta B MaJIbIX rpyrmax) (CaMOCTOfITCJ’ILHOG H3YUCHUC 06y‘la}0LLII/IMI/IC)I HOBOTI'O
MaTtepurajia noCpeaACTBOM COTPYAHUYCCTBA B MAJIbIX I'pyIIax, Ja€T BO3MOXHOCTb BCEM yHYaCTHHKAM Y4aCTBOBATh B pa60Te,

TMPAKTUKOBATH HABBIKA COTPYIHUYCCTBA, MEKITMIHOCTHOTO 06II_IGHI/IH)

TexHOMOrus AUCTAaHIMOHHOTO 00y4eHH (TToJydeHIe 00pa30BaTENbHBIX YCIyT 03 MOCEIIeHNsT YHIBEPCUTETA, C TOMOIIBI0

COBPEMEHHBIX CUCTEM TeJIEKOMMY-HHUKAIKUKU (JEKTpOHHAs nourta, IHTepHeT u Ap.))

TpaaumoHHas (penpoayKTHBHAS) TEXHOJOTHS (TIPETIOAaBaTeNlh 3HAKOMHUT 00YYAIOIIUXCSI C TIOPSIKOM BBITTOTHEHUS 3aIaHMS,

HaOJI0/1aeT 32 BHIMOJHEHUEM H MIPU HEOOXOJUMOCTH KOPPEKTHPYET paboTy 00ydarommxcs)

6. POH/1 ONEHOYHBIX CPEICTB

6.1. KoHTpoO/IbHBIEC BONIPOCHI M 3a1aHHA

KonTpombpHbEIE BOIPOCH AT COOECETOBAHUS MO MPAKTHUCCKUM 3aHATHAM:

Pazgen 1. Ctparernueckuii MEHEP)KMEHT B YIIPaBICHUU COBPEMEHHBIMU KOMITAHUAMU

1. ChopmympyiiTe MOHATHE CTPATETHYECKOTO MEHEPKMEHTA U PACKPOITE €ro CYIIHOCTb
2. Ha3oBUTE KOHLIENIUY CTPATETMUECKOr0 MEHEPKMEHTA

3. IlepeuncnuTe BUABI U 331a4U CTPATETNIECKOT0 MEHEPKMEHTA

4. HazoBuTe 0COOEHHOCTH Pa3IMYHBIX BUJOB CTPATEIMYECKOTO MEHEIKMEHTA

5. IlpencraBpTe U KPaTKO OITUIINTE MOJEH aKTYaJIbHOTO CTPATETHYECKOT0 MEHEKMEHTA
Paznen 2. Ctparernueckuii aHamu3 U BBIOOP CTpaTeruit

1. CtpaTernueckuii aHau3: CYIIHOCTb U 3Tallbl peaau3anuu

2. XapaKTepHCTHKa BHEIIHEW U BHETPEHHEN Cpeibl OpraHU3aluH




3. Metop! aHanu3a BHEIIHEH cpenbl opranu3anuu. PEST-ananus

4. Merobl aHaM3a BHYTPEHHEH cpenibl opranu3anuu. SN'W-aHanus

5. Merog SWOT-ananu3sa.

6. Mojens TUAenpCKOro yupaBieH:s U (YHKIIMOHAIFHOTO COJCPKaHUs YIPABICHUS OpraHH3auei B uQpoBoi cpene
Paznen 3. CutyallMuoHHBIH aHATU3

1. KakoBbI 0COOCHHOCTH CHTYallMOHHOTO MOAX0/1a K CTpaTerHIecKOMy yIPaBJICHUIO OpraHu3alyei B nudposoii cpene?
2. B 4eM CyIIHOCTb CUTYyallUOHHOTO aHanu3a?

3. Kaxue HHCTPYMEHTHI CUTYAI[IOHHOTO aHAJIN3a UCTIONB3YIOTCS?

4. Kak MOHO OIICHHBATh KOHKYPEHTOCHOCOOHOCTh OPraHU3al{u U ee IpoayKra?

5. Kakoii cMbICII BKJIaIbIBAIOT B TOHATHUS "pUCK" U "HEONpeNeIeHHOCTD""?

6. Kaxue cymecTBYIOT HOAXObI K IPHHATHIO PEIICHUH B YCIOBHAX PUCKA U HEONPEHAEIEHHOCTH?

Paznen 4. ®opMupoBaHue CTpaTeruy OpraHu3anuu B 1u(poBoil IKOHOMUKE

. IlonsiTHE MPOrpaMMHO-LIENEBOT0 MOIX0/1a K YIPaBICHHIO

. Ctparerndueckoe ITaHIPOBaHME Kak 0a30Bast (PyHKIHUSA CTPATETHIECKOTO MEHEPKMEHTA

. OcobeHHOCTH CTPATEerHUeCKOro INIAHUPOBAHNUS B III(PPOBOI SKOHOMUKE

. ChopmynupyiiTe IPUHIMUIIEI CTPATErHYECKOTO NIAHUPOBAHUS

. Ilpormecc pa3paboOTKN CTPaTErHYECKOTO IJIaHa U €T0 CTPYKTypa

. Ilogxoxms! kK GOPMUPYPOBAHNIO MUCCHI OpTaHU3aUK B I POBOIL cpexne

. Henun u 3agaum opranuzauuu. CriocoObl X pa3paboTKH

. Pa3paboTka cTpaternu opraHu3aoOHHOTO Pa3BUTHS

0NN N kA W —

Ilepeuensb TeM AJ1s1 IUCKYCCHU:

1. Ponb cTpaTernyeckoro MeHeKMEHTa B IIU(YPOBOI SKOHOMUKE

2. [Togxompl K OpraHU3aIMU CTPATETHISCKOTO MEHEKMEHTA B TU(PPOBON 3KOHOMUKE

3. [IpUHIMIIBI CTPATETHYECKOTO MEHE/DKMEHTA M UX UCIIOIh30BaHUE B IUPPOBOH SIKOHOMUKE
4. CuTyallMOHHBIN aHAIN3 U LM €ro MPOBEACHUS

5. UHCTpyMEHTapHil CUTYallHOHHOTO aHaIN3a

6. Bb130BBI IM(POBO IKOHOMUKH M UX UCTIONB30BAaHHE COBPEMEHHBIMU KOMIIAHUSIMHU

TeMbl rpynIIOBBIX TBOPYECKHX 33/1aHHUH:
1. CrpaTterndeckuii aHaIH3 yCIOBHH (QYHKIMOHHPOBAHMS Ha IIPHMEpe KOHKPETHOM OpraHu3aIiy (110 BEIOOPY 00ydJaromerocs)
2. Pa3paboTka cTpaTeruu OpraHU3aIiMOHHOTO Pa3BUTHS Ha IPUMepe KOHKPETHOH OpraHu3aluH (110 BEIOOPY 00ydaroImerocs)

6.2. TeMbl NUCbMEHHBIX PadoT

He npenycmorpeno

6.3. ®oH/1 OLICHOYHBIX CPEJCTB

Bonpocs! k 3auery:

1.1. [Togxoasl K COBPEMEHHOMY YIPABICHUIO ESTEIBHOCTBIO OpTaHU3aINi

1.2. Moaenb cTpaTernueckoro MEHEIXXMEHTa OpraHU3aLluH

1.3. Bugsl cTpaTernaeckoro MEHEPKMEHTa U HX 0COOCHHOCTH

1.4. IToHsATHE CTpaTEruy OpraHU3aLuu

1.5. Knaccudukanust BUZOB CTpaTeruii OpraHu3aluy 1 UX 0COOEHHOCTH

1.6. Opranunzanus cTpaTerH4ecKOro MEHEUKMEHTA B COBPEMEHHBIX YCIOBHAX

2.1. IloptdensHblit aHamM3 OM3HECA

2.2. AHanu3 IpoayKTOBOTO MOPTQEs KOMIaHUN

2.3. AHanu3 Texyieil cTpaTern4ecKor Mo3UIMKH KOMITaHUH

2.4. lenu, stanbl U nHGOPMAIIMOHHAS TIOJJIEPIKKA CTPATETMIECKOTO aHAIN3a

2.5. AHanu3 BHEIIHEH MaKpOCpeabl OpraHu3aluu

2.6. AHanu3 BHELIHEW MUKpPOCPEIbl OpraHU3aIiH

2.7. AHanu3 BHyTpeHHEH cpeibl OpraHu3aluu

2.8. AHaM3 MOJIENTH JTUAEPCKOTO YIIPaBICHHUS M (DYHKIIHOHAIEHOTO COJIep KaHUS YIPABICHHS ITOPa3IeTICHUSIMI OpTaHI3aIliH
2.9. Ctpareruueckuii BEIOOP U MOJXO/BI €0 OCYIIECTBICHHUIO B YCIOBHAX ITH(YPOBOI SKOHOMUKH
3.1. OcoOeHHOCTH CHTYallMOHHOTO MOAXO0/1a K YIIPABICHNIO OpraHu3alieil B T(poBOil SIKOHOMUKE
3.2. CyIHOCTh CUTYallMOHHOI'O aHaJIM3a

3.3. CTparermueckue ynpapIeHIeCKUE CUTyaI[un

3.4. IIpuHATHE CTPATETNYECKHX PELICHUH B YCIOBUAX PUCKA U HEONPEIENCHHOCTH

4.1. CymHOCTb IPOrpaMMHO-IIETEBOTO MOAX0/1a K YIIPAaBIECHHIO OpraHu3anueit

4.2. ComeprkaHue CTPATETHUECKOTO TUIAHA U TPOIIECC €T0 Pa3paboTKu

4.3. MeToabl CTpaTeTH4eCcKOro MIaHUPOBAHNUS

4.4. Tlogxoxs! K pa3pabOTKe MUCCHH OPraHU3alUN, ACHCTBYOLIEH B YCIOBHUAX IU(PPOBOI SKOHOMUKH
4.5. CtpykTypa 1ieneit v 3a71a4 OpraHu3aliy B yCIOBHAX IH(PPOBON SIKOHOMUKHU

4.6. Be16op cTpaTernn OpraHu3aniOHHOTO PAa3BUTHS

6.4. Hepeqem, BU/I0B OLI€CHOYHBIX CPE/ICTB

BOHpOCH JJIsL CO6CCG,HOBaHI/IH; TEMBI UL JUCKYCCUN; TEMBI I'PYTIIIOBBIX TBOPUCCKUX 3aﬂaHHﬁ; BOIIPOCHI K 3a4€TY.




7. YA EBHO-METOAUWYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCIHUIIIMHBI (MO YJI)

7.1. Pexomenayemas JiuTeparypa

7.1.1. OcHoBHas1 1UTEpaTypa

ABTOpBL, 3arnaBue WznarensctBo, | Komn-Bo On. agpec
JI1. | Tommcon A. | CTpaTern4eckuii MEHEIDKMEHT: HCKYCCTBO Mockga: 1 https://biblioclub.ru/inde
1 (A, pa3paboTKH U peaan3aliy CTPaTeruu: YIeOHUK Onuty, 2017 x.php?
CTpuKIeH page=book&id=691968
A L,
Coxonosa M.
., aiines JI.
I.
JI1. | Kapruna JI. [Mudposast S5KOHOMHKA: YICOHUK Mocksa: 1 https://biblioclub.ru/inde
2 A [Ipomereii, x.php?
2020 page=book&id=612054
JI1. | @omuueB A. | CtpaTeruueckuii MEHEXKMEHT: YUeOHUK Mocksa: 1 https://biblioclub.ru/inde
3 |H. Jamkos u K°, x.php?
2021 page=book&id=621638
7.1.2. lonoJHHUTEIbHAS JIUTEPATypa
ABTOpBI, 3arnaBue WznarensctBo, | Komn-Bo On. agpec
JI2. | Jlesymkuna | CTpaTernueckuii MEHEDKMEHT: ydeOHoe rmocobme CraBporoJib: 1 http://biblioclub.ru/inde
1 [C.B. Cexsoits, 2017 x.php?
page=book&id=485035
JI2. [TTanoB A. U., |CrpaTernyeckuii MEHEIXKMEHT: yueOHOe mocooue Mocksa: 1 https://biblioclub.ru/inde
2 | Kopobeitauko OnuTH, 2017 x.php?
B U. O, page=book&id=691956
[Tanos B. A.
JI2. [ lleByenko [I. |CTpaTernveckuii MapKETHHT: yUCOHUK Mocksa: 1 https://biblioclub.ru/inde
3 |A Jupexr- x.php?
Menua, 2022 page=book&id=688902
7.3.1 Ilepevyenb NporpaMMHoOro odecneyeHust
7.3.1.1 | Microsoft Windows Professional 7 Russian Upgrade Academic OPEN No Level
7.3.1.2 | Microsoft Office 2007 Russian Academic OPEN No Level
7.3.2 Tlepevyenb NHGOPMAHOHHBIX CIPABOYHBIX CHCTEM
7.3.2.1 | CnpaBouHo-nipaBoBas cuctema «Koncynptant [lmrocy»
7.3.2.2 | U3patensctBO "JlaHb" 351€KTPOHHO-OMOIHOTEUHAs CHCTEMA
7.3.2.3 | «YHuBepcuTeTcKas oubnmnoreka online»
7.3.2.4 | OnexTpoHHEIN Katanor ouomunotekn bpl'y
7.3.2.5 | Dnekrponnas oudmuoreka bpl'yY
7.3.2.6 | Undopmanronnas cucteMa "EnnHoe OkHO JOCTyna kK 00pa3oBaTeabHBIM pecypcam”
7.3.2.7 | Hayunas snexrponHas 6ubnuorexka eLIBRARY.RU
7.3.2.8 | HanmoHnamnbHas snekTpoHHas oudnnorexa HOb
7.3.2.9 | Yausepcurerckas nadopmarnmonnas cucrema POCCUA (YUC POCCHA)
8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIUHbBI (MOAYJIS)
Bupn 3ansatus Aynuropus Haunmenosanue ayqutopun OcHAaEHHOCTD
Jlex 3217 VYuebHas ayauropus (MyabTHUMETARHBIN OcHoBHOE 000pyIOBaHuE:!

KJtacc)

- naTepakTuBHas nocka SMART Board 680i2/Unifl,
- HHTepaKTUBHBIH ianmer Wacom PL-720,

- xosionku Microlab Solo-7C,

- HOyTOYK Samsung R610<NP-R610-FS08>,

- TeJIEBU30p IUIa3MEHHbIM Samsung 63 PS-
63A756T1M.

JlOnOTHUTENBHO:

- MapKepHas Jocka — 1 mT.

YuebHas mebenb:

- KOMILIEKT MeOenu (1T0calouHbIX MeCT) — 42 mT.;
- KOMIUTEKT MeOenH (TT0CaI09HBIX MECT) IS
npenogasarens — 1 mr.




IIp 3236 VYuebHast ayauropus (AUCIUIelHbIi knacc) | OcHOBHOE 000pyJOBaHMUE:

- cucteMHbIi 610k AMD A10-7800 Radeon R7 (12
IIT. ),

- CHCTEMHBIN OJIOK JIs1 CJTa00BHMIAIINX
nosib3oBareneid AMD A10-7850K (1 mrt.),

- mouuTop Philips233 VSQHABP (13 mir.).
JomonauTensHO:

- MapKepHas Jocka — 1 wmT.

VYueOHast MmeOenb:

- KOMIUTEKT Mebernn (Tocanounsix MecT/APM) —
26/12 mt.;

- KOMILJIEKT MeOenu (1I0caouHbIX MECT) AJIs
npenosaBaress — 1 mr.;

- KOMIUTEKT Mebernn (TTocaqouHsx MecT/APM) mist
omeparopa — 1/1 mr.

IIp 3234 YuebHas ayautopus (IUCIIeHHbIN Knacc) | OcHOBHOE 000pyIOBaHHE:

- I[IK AMD 3.9 GHz 4GbDVD 19 KbMs (13 mr.).
JlonoTHUTENBHO:

- MapKepHas Jocka — 1 mT.

YuebHast meGenb:

- KOMIUTEKT Mebernn (Tocaqounsix MecT/APM) —
24/12 .,

- KOMITIEKT MeOenn (T0CcaiouHbIX MECT) AJIs
npenozasarens — 1 mr.;

- KOMIUTEKT Mebernn (TTocaouHsIx MecT/APM) st
omeparopa — 1/1 mr.

3agér 3101 VYuebHast ayauropus (AUCIUIelHbii knacc) | OcHOBHOE 000pyJOBaHME:

- cucteMHsli 6110k CPU 4000.2*512MB (9 miT.),

- monrutop TFT 17” LG L1753S-SF Silver (9 mwr.).
JomnonaurensHo:

- MapKepHas Jocka — | mT.

VYueOHast MmeOeIb:

- KOMIUTEKT Mebenn (TIocaiouHbIx MecT/APM) —
20/9 mit.;

- KOMILIEKT MeOenu (IT0caouHbIX MECT) AJIst
npenojasarens — 1 WT.;

Cp 2201 YUTANBHBINA 321 Nol Kommurext Mebenu (ITocaouHbIX MECT)

Cremnaxu

KommnekTt mebGenu (mocaouHbIX MECT) AJIs
oubmoTekaps

BrictaBounbIe mIKadEI

1K 15-2500/H67/4Gb (Monutop TFT19 Samsung)
(10mr.);

npunaTtep HP Laser Jet P2055D (1mt.)

9. METOANYECKHUE YKA3AHUS JJIS1 OBYYAIOIIIUXCSA 11O OCBOEHUIO JUCIUMITVIMHBI (MO YJIS)

Wzyuenne kypca «CTpaTerndecKiuii MEHE/DKMEHT B YCIOBHAX MU(POBOH SKOHOMHKI TIPEIIIONATacT paBHOMEPHBIN PEKUM PabOTHI
U PUTMHUYHBIH ee XapakTep. Tak, mpopaboTKa JIEKIIMOHHOTO MaTepralla OCyIECTBIAeTCA B TeueHue cemectpa. I1pu aTom
HEoOX0AMMO HaNMCaHKe KOHCIIEKTa JIEKLUH, H3y4ueHHe OCHOBHBIX TEpPMHHOB U MOHATUH. B X0/ npoBeaeHNs MpaKTUUECKUX
3aHATHI IPOU3BOAUTCS 0000IIEHHE, CHCTEMATH3AIMS, YTITyOJICHHE N KOHKPETH3ALH MTOTYICHHBIX TEOPETHIECKIX 3HAHHH,
BBIPa0OTKA CIIOCOOHOCTH ¥ TOTOBHOCTH MX HCIIOIB30BaHUS Ha NpakTuke. [Ipn moaroroBke K HUM TpeOyeTcs mIpopaboTKa OCHOBHOM
U JIOTOJTHUTENBHOM IUTepaTyphl, TEPMUHOB, CBEICHUH, SBIIAIOMINXCS OCHOBOIIOIATAIOIIUMY B TeMe/pa3ziene, a TAK)Ke BBITIOJIHEHUE
3aJJaHUM, HEOOXOJUMBIX IJIs

y4JacTHs B MHTEPAKTUBHOM, aKTHBHOW ¥ MHHOBAITOHHBIX (hOpMax 00y4IeHHS 0 HCCIIEAYyEMBIM BOTIPOCAM.

Jpyroii 9acTpi0 caMOCTOATENbHON pabOTH 00yUArONIUXCS SBISETCS MOATOTOBKA K 3a4eTy. [Ipu 3ToM HeoO6XoauMo
OPHEHTUPOBATHCS Ha KOHCIEKTHI JIEKLUI, pEKOMEHIYEMYIO TUTEPATYPy U UCIOIb30BaTh PECYPCHI
MH()OPMATMOHHOTEIEKOMMYHHKAIIMOHHOH ceTr «HTepHeT».
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