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1. IHHEPEYEHDb

IIVTAHUPYEMBIX

PE3YJIbTATOB OBYYEHUA o

JUCIHUIIVIMHE, COOTHECEHHBIX C [IJIAHUPYEMBIMU PE3YJIbTATAMMU
OCBOEHUS OBPA3OBATEJIBLHOM ITPOT'PAMMBI

Buja nesateibHOCTH BBIITYCKHHUKA

Hucuuminna

OXBAaThIBACT Kpyr

BOIIPOCOB,

OTHOCAIINXCA K OprafHu3aliMoOHHO-

a)IMI/IHI/ICTpaTI/IBHOMy BUOY HpO(bGCCHOHaHBHOﬁ OCATCIIBHOCTU BI)IHYCKHI/IKa B COOTBCTCTBUHN C
KOMIICTCHIIUSAMUA U BUAaAMU OCATCIIBHOCTH, YKaSaHHI)IMI/I B yLIe6HOM TIJIaHCE.

ean aucHMNINHbBI

dopmupoBaHrue y OOYJArOMIMXCS YMEHHs HCIIOJIh30BAaTh 3HAHUS 3aKOHOB YEJIOBEYECKOTO
IIOBEJACHUs, COLIMAJIBHO — IICUXOJIOTMYCCKUX SaKOHOMepHOCTefI ynpaBnquecxoﬁ OCATCIIBHOCTU U
Pa3BUTUM HABBIKOB MEXJIMYHOCTHOTO B3aUMOJEWUCTBUS TPYIIIOBON paboThl U 3(PPEKTUBHOTO
BIIMSIHUS HA MOJUYMHEHHBIX IPU BHIPA0OOTKE U MPUHITUU YIIPABICHUYECKUX PELICHUH.

3agaum JMCHMILINHDBI

- OBJIAZICHUC O6y‘~IaIOH_[I/IMI/IC$I 3HaHUSAMH, CBSI3aHHBIMH C

COBPEMCHHBIMU TCXHOJIOTUAMHU B

o0yacTu ynmpaBlIeHHs YEJIOBEYECKHMMH pecypcaMu JJIsi pPa3pabOTKU U peajlu3aluy ONTHMAaJIbHbBIX
KaJIpOBBIX PELICHUMN.

Kon Coaepixanue Ilepedyens MIaHUpPyeMbIX pe3yJIbTATOB
KOMIIeTeHIIUH KOMIIeTeHI Uil 00y4eHHUSs 10 TUCHUILINHE
1 2 3
OK-6 CIOCOOHOCTH K 3HATh:
CaMOOpTraHu3aluu U - 00111M€ OCHOBBI CAMOOPIraHU3aLUU U
camM000pa30BaHUIO camo00pa3oBaHUs
yMeThb:
- IJIAHUPOBATh U PacHpesiessiTh CBOE BpeMS;
- CTaBUTb LIEJIH caMOOOpa30BaHUs
BJIA/IeTh:
— CIOCOOHOCTBIO K CAMOOPraHu3aluu U
caM000pa30BaHMIO
BJIaJICHUE HaBbIKaMU
WCIIOJIb30BAHNS OCHOBHBIX | 3HATh:
TEOPUI MOTHBALUH, - OCHOBHBIE PE3YJIbTAaThl HOBEUIINX UCCIECIOBAHUI
JUIEPCTBA U BIACTH IS o npo0jaemMaM MEHEKMEHTA,
pELICHUS CTPAaTETUYECKUX | YMeTh:
1 OTepaTUBHBIX - IPOBOJUTH ayAUT YEJIOBEYECKUX PECYPCOB
YIPaBJICHYECKUX 3a]a4, a OpraHu3aliy U OCYIIECTBIATh JUATHOCTUKY
[IK-1 TAaKXe Ul OpraHu3aluu OpPraHU3allMOHHON KYJbTYPBI;
rpynmnoBoi paboThl Ha BJIA/IeTh:
OCHOBE 3HAHUS MIPOLECCOB | - HABBIKAMHU UCIOJIb30BaHUsI OCHOBHBIX TEOPUI
IPYNIOBON AMHAMUKH U MOTHBAIUH, JTUAEPCTBA U BJIACTH JUISl pELICHUS
MPUHIUIOB (OPMUPOBAHUS | CTPATErMUYECKUX U ONEPATUBHBIX YIPABIECHYECKHX
KOMaH/1bl, YMEHHUU 3a7ad4.
IIPOBOJUTH AyAUT
YEJI0BEYECKUX PECYPCOB U
OCYUIECTBIIATH
JMarHOCTUKY
OPraHu3alMOHHON
KYJIbTYpPbI
BJIaJICHUE Pa3IMYHBIMU 3HATh:
criocobamu paspelieHuit - 3aKOHOMEPHOCTH, MPOIIECCHI PA3BUTHS
KOH(JIUKTHBIX CUTYaIUi OpraHu3aluy 1 JUYHOCTH;
[P POEKTUPOBAHUH yMeThb:
[IK-2 MEKIJIMYHOCTHBIX, - IPUMEHATH COCOOBI pa3perIeHN KOH(IMKTHBIX

I'PYNIOBBIX U

CUTYaLNIA;




OpraHru3allMOHHBIX

KOMMYHHKAIIMI Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUH
YIPABJIEHUS IEPCOHAIIOM, B

TOM YHCJIC B

MEKKYJIBTYPHOU Cpefe.

BJIAJ€Th:

- HaBbIKaMH yIPaBJICHUS MOBEJIEHUEM UHIMBUJIA U
IPYIIBI B COOTBETCTBUU C YCTAaHOBUBILIEHCS
OpPraHU3alMOHHON KYJIbTYpPOH, COOTBETCTBYIOIIEH
KpuTepusMm 3HPEKTUBHOCTU JESITENBHOCTH
OpraHu3aluM.

2. MECTO UCHMIIJIMHBI

INPOI'PAMMBI

B CTPYKTYPE OBPA3OBATEJBLHOM

Huctunnuna b1.6.14 Ynpasnenue yenoBeuyecKUMHU pecypcaMu OTHOCUTCS K 0a30BOM 4acTH.

Huctunnuna Oazupyercss Ha 3HAHUSX,

IOJYYCHHBIX IIPpHU HU3YYCHHHU TaKHX y‘I€6HLIX

JUCLMIUINH, KaK: Teopus MeHexMeHTa, [Icuxonorusa coumaibHOTO B3aUMOICUCTBUS, JIniepcTBo.
OCHOBBIBasICh Ha H3YYCHUW TEPEUUCICHHBIX TUCIUIUINH, YTPABJICHUE YEIOBEUYCCKUMU
pecypcaMu MpeICTaBISIECT OCHOBY JUISl M3YYCHHS AUCHUIUTMHBL CTpaTerun4ecKuii MEHEKMEHT.

Taxkoe cucremHoe

MCKIUCHUINIIMHAPHOC  HU3YYCHUC  HAIpPaBJICHO Ha JOCTHIKCHHC

tpedyemoro ®I'OC ypoBHS NOArOTOBKY MO KBalu(puUKaluu 6akaiasp.

\

3. PACOPEJEJEHUE OB BEMA JJUCHUIIJINHBI

3.1. PacnpeaesieHue 00beMa JMCUMILIMHBI 110 (hpopMam 00ydeHH s

Tpyooemkocms oucyuniunwl 6 wacax
Kypcosas Buo
2 g 3 paboma npomesicy
< § o . 3 (npoexm), mounoi
Dopma S = § 2 S KOHmpoav» | ammecma
o0yuenus 2 2 s = S § nas yuu
Q >
s S S| <« |8z §~ 5 3 § < | Ppadoma, | (ksamen,
o 8| s | 5| $|§5 SE5| £5 | pedepam | savem
518 3| 2| 5SS S8z | 8¢ | e
0| ] | ¥ 8 R OKRS| O]
1 2 3 4 5 6 7 8 9 10 11
Ounas 3 6 | 144 | 54 | 18 - 36 54 - JK3aMeH
3aounas 2 - 144 | 15 5 - 10 120 Kp 9K3aMeH
3aouHas - - - - - - - -
(yckopeHHoOe
00y4eHme)
OuHo-3204Hast - - - - - - - -

3.2. Pacnpenesnenne o0beMa IMCUMILIMHBI 110 BUJIAM YUeOHbIX 3aHATHI U TPYAOEMKOCTH

6 m.u. 8
unmepaxmusnoii, | Pacnpedenenue
Tpyoo- aKmue-Hoil, no cemecmpam,
Buo yueonuvix zanamuii emKocmob UHHOGA- uac
(uac.) UUUOHHOUL
dmpmax, 6
(uac.)
1 2 3 4
I. KonTrakTHag padoTa o0y4yarouuxcs ¢
n 54 12 54
penojgaBarteeM (Bcero)
Jlexumn (JIx) 18 6 18
[TpaxTryeckue 3ansarus (I13) 36 6 36
KonTtponbHas pabora + - +




[ pynmoBsie (MHAWBUIYaIbHBIE) KOHCYIBTALUN + _ T
II.CamocTosiTesabHast padora ooyuarwmuxcs (CP) 54 — 54
[loaroroBka K MpaKTUYECKUM 3aHITHIM 18 _ 18
[lonroroBka K 9K3aMeHy B TEUEHHE CEMECTpa 18 _ 18
BbInoTHEHHE KOHTPOILHON pabOThI 18 18
I11. IIpomeskyTOYHAs aTTeCTALMS 36 B 36
9K3aMeH
OO011ast TPYA0EMKOCTh IUCIUILIMHEI . ...... dYac. 144 — 144
3ad4. efl. 4 — 4

4. COAEP) KAHUE JUCHUIIJINHBI

4.1. PacnpenesieHue pa3iesioB JMCUMILIUHBI 110 BUAAM YUeOHBIX 3aHATHI

- ISl 0YHOM GopMBbI 00yUeHuUs:

Buowvl yueonvix 3anamuii, 6Kouan
N camocmoamenvuyio padomy
pasoe- Tpyooen- obyuarowuxca u mpyooemkocms; (uac.)
Haumenoeanue yuebdHble 3aHAmUS camocmosn-
nau Kocmb,
membl OUCUUNTIUHDL npaKmuyecKu menvHan
memol (uac.) JeKuuu
e paboma
3anamusn odyuarouux
ca
1 2 3 4 5 6
OcHoBHBIEe 0CO0EHHOCTH YNPABJIEHUSA 20 2 4 14
1. 4yeJ0BeYeCKHMH pecypcamMu
CoBpeMeHHbIE MOAXOAB K YIPaBICHHIO 10 1 2 7
1.1. YENOBEUCCKUMHU PeCypcamMu
Konnenuun YIIpaBJIEHHUS
10 1 2 7
1.2. YENOBEUCCKUMHU PECypcamMu
2. ®opmupoBanune YeJ0BeYeCKUX 40 8 16 16
pecypcoB
21 KaapoBas momuTHKa opraHu3aiim 10 2 4 4
[InaHupoBanve ¥  IPOrHO3UPOBAHUE
10 2 4 4
2.2. MOTPEOHOCTH B TIEPCOHATIE
2.3. [TpuBnedyeHre 1 0TOOP KAHIUIATOB 10 2 4 4
2.4, YnpaBieHue TOBEJAECHUEM IepcoHala 10 > 4 4
OpraHu3aIxu
3. Pa3BuTHE Yesi0BEeUEeCKHUX PECYpCOB 48 8 16 24
3.1 Orenka 3¢ hekTUuBHOCTH TpyIa 10 5 4 4
nepcoHaa
3:2. 10 2 2 6
ATTecTanus nepcoHana
3.3. @dopMupoBaHHE KaJAPOBOTO pe3epBa.
10 2 4 4
[InaHupoBaHue Kapbepsl
3.4. JlupepcTBo B opranuzanuu 10 ! 4 >
8 1 2 5
3.5. Kynbtypa pasperieHns KOHQIUKTOB
HUTOI'o 108 18 36 54




- 17151 32049HOM GopMbI 00yUeHus1:

Buowl yueonwix 3anamuii, 6Kniouasn
Ne camocmoamenvHyio pabomy
pasoe- Haumenosanue Tpyooem- | opyuarouguxca u mpyooemxocms; (uac.)
aau membl OUCUUNTUHDBL Kocntv, yueonvle 3anamus camocmosn-
membl (wac.) JeKyuu npakmuueckue mensHas
3anamusa paboma
odyuaroujuxca
1 2 3 4 5 6
OcHOBHBIE 0COOCHHOCTH
1. yIpaBJeHUS YeJI0BeYeCKUMU 28 1 2 25
pecypcamMu
CoBpemMeHHBIE TTOIXOTBI K
1.1. | ynmpaBieHHUIO YETOBEYECKUMU 14 0,5 1 12,5
pecypcamu
Konuenuuu ynpapnenus 14 0.5 1 12,5
1.2. | 4enOBEYECKUMH pecypcaMu
2. ®opMHpOBaHHE YeJI0BEYECKUX 56 ) 5 49
pecypcoB
21 KagpoBas nonutuka opranusamnuu 14 0,5 1 12,5
[InanupoBaHue U TPOTHO3UPOBAHNUE 14 0.5 1 12,5
2.2. | noTpeOHOCTH B epCOHAIIE
2.3. | llpuBneuenue u 0TOOP KaHIUIATOB 14 0,5 2 11,5
2.4. | YropaBiieHH€ MMOBEJICHUEM MepcoHaa 14 0.5 1 12,5
OpraHu3aIun
3. Pa3BuTHe YeJIOBEYECKHX pPecypcoB 51 2 3 46
3.1. | Ouenka ¢ (heKTUBHOCTH Tpyaa 1 0.5 0.5 10
nepcoHazia
3.2. ATTecTanus nepcoHaisa 10 0,5 0,5 9
3.3. | ®opmupoBaHHE KaIpOBOTO pe3epBa. 10 0.5 0.5 9
[InannpoBaHue Kapbepbl
3.4. | JlugepcTBO B OpraHu3aluu 10 0,5 0,5 9
3.5. | KynbpTypa paspenienus KOHQIMKTOB 10 - 1 9
HUTOT'O 135 5 10 120

4.2. Conepmaﬂue AUCHUIIJIMHBI, CTPYKTYPUPOBAHHOC 110 pa3jiejiaM U TeMaM

No Buo
pazde- 3aHAMUA 6
a Haumenosanue UHMEPAKMUBHOI,
pazoena u memol Colepircanue neKyULOHHBIX 3AHAMUTL aKmueHou,
u oucCyuUnIUHb UHHOBAUUOHHOIL
membl dopmax,
(uac.)
1 2 3 4
OcHoBHBbIE
L. 0COGCHHOCTH
ynpaBJjeHus
YeJI0BeYeCKUMU
pecypcamu
COBpeMeHHbIE CymHocTh YIIpaBJIEHHS YEII0BEYECKUMHU
[10/IXO b1 « | pecypcamu (UP).  Tlepcoman B  cucreme | Jleknus- oecena
MIPEANPUATHSL. KitoueBas ¢durypa Ha (2 gac)
1.1. YHUPABJICHHIO MPOU3BOACTBE — YEIOBEK Ha paboueM MecTe.
HCJIOBCHCCKNMH Yenex COTpyOHHMKA — ycoex MNPEanpHsITHs.




pecypcamu [punmuner ynpasnenus YP. Cuctema paboThl ¢
YP. Meroas! ynpasienus UP.
AHanmM3 KOHIENIWH YNpaBJICHUS IEPCOHATIOM:
Konuermuu HCIIOJIb30BAaHNUE TPYAOBBIX PECYPCOB, yIIPaBIICHUE
1.2. YIIpaBJICHUS MIEPCOHAIIOM, yIpaBieHHe uenoseueckumu | Jlekius- Oecena
YEJIOBEYECKUMU pecypcamu, ympasieHHe uenoBekoM. OCHOBHBIE (2 gac)
pecypcamu noaxofpl K ynpasieHutro YP: skoHoMHYeCcKHid,
OpraHNYecKH, TYMaHUCTUYECKHH.
®opmMupoBaHue
2. YeJI0BeYeCKHX
pecypcoB
KaapoBast monutuka. TUmsl KaapoBO MOMHTHKH.
Otambl  TOCTPOEHHS  KaJgpOBOW  TOJHTHKH.
DNeMeHThl KaJApOBOW TOJIMTHUKW: THI BIIACTU B
2.1. Kanposas nomirika o0lecTBe, CTWIb PYKOBOJACTBA, (huiocodus
OpraHu3alnu NPEMIPUATHS, TIPABUJIA BHYTPEHHETO TPYIOBOIO
pacropsiika, KOJUIEKTUBHBIN goroBop. Kazaposas
MOJMTHKA KPU3HCHOTO MPEIIPUSITHS.
[ImanupoBanue u | OcHOBHBIC (paKTOPHI, BIUSIOIIME HA TOTPEOHOCTH
2.2. IPOTHO3UPOBAHHE B kampax. OCHOBHBIE OTambl IUTAHUPOBAHUS
OTpeGHOCTH B | KampoB. MeTozpl KaJpoBOro IUIAHMPOBAHUS U
TepcoHae nporaozupoBanud. Ayaut YP.
[MpuBneuenne mnepconama. Opranuzanusi Habopa
kajpoB. Cxema Habopa mepcoHana Ha BHYTPEHHEM
W BHEIIHEM pbIHKE Tpyna. [IpemmymiectBa u
HEJIOCTaTKH O0TOOpa KaJpOB BHYTPHU MPEATIPHUSITHSI.
[IpenmymiecTBa W HEAOCTATKA OTOOpa KaJapoB Ha
- Ipusieuckne 4 | BHCIIHEM pBIHKe. Meronsl 1 Mepbl TIpU OTOOpE
3. KaJIpoB MocpeicTBaM YIIOBIIETBOPCHUS
0TOOp KaHAMAATOB MoTpeOHOCTEH BHYTPH TpennpusTHs. MeTonsl u
Meppl TpU  OTOOpE  KaJpOB  TOCPEACTBAM
VIIOBIICTBOPEHUSI TMMOTpeOHOCTE 3a TpeienaMu
MPEATIPHUSITHS. [MpodeccronanbHbIi oroop
nepconana. DaxTopbl, BIMSIIOMIME Ha TPOILECC
oroopa. Kputepum otOopa kampoB. Meromabl
orOopa KaJpoB.
[loBenenne YenoBeka B OpraHu3allHy.
OcHoBormnonaratoriye Hayasa MOBEJICHUS
Yipasienne YenoBeKa: MOTHBAIHS, BOCITPHSATHE,
TTOBE/ICHHEM KpUTEpUATbHAS OCHOBA. TEOpUHM MOTHBAIIHU.
2.4. repconana OpranmzanonHasi  KyJdbTypa  Kak  OCHOBa
OpraHW3AIHH TPYJAOBOIO  IIOBEICHMSL. I[I/Ial:HOCTI/IKa u
¢dbopMupoBaHNE OPTaHU3AIMOHHON KYJIBTYPHI B
OM3HEC-KOMMYHHKAHHSX. [podeccuonanpHast
opueHTanms pabOTHUKOB. TpymoBas amanTanus
MepcoHaa.
Pa3Burue
3. YeJI0BeYeCKHX
pecypcoB
Teopus u npaktuka oneHku YP. Meronbl olieHKH
3.1. OrneHka TepcoHana. Kputepun OLIEHKHU Tpyaa
sddexTrBHOCTH MPETeHICHTOB. KpHUTepuu OIEHKH COTPYJHHKOB.
Tpy/a nepcoHana CpenctBa onenkun YP. DOkcrepTHas —OIeHKa
PYKOBOJAIIETO TepcoHaia. CymHocThb
npogeccroHaabHOro pasputus YP.
3.2. AtTtecTamus [Tonsatue atrectaruu. OOBEKTHI M IIOKA3aTEIU
IepcoHaja aTTECTAllMOHHOW OLIEHKU. MeTo/bl aTTeCTaluu.

dopmuposaHue pesepBa KaapoB. McxonHble




dopmupoBaHHE naHHbIe Ui hopMHUpOBaHuUs pe3epBa. [IpeeMHuKH
3.3. KaJpoOBOro pesepna. | M nyonepbl.  [Ipoltecc miaHUpOBaHUS u
[l1anupoBaHue HOArOTOBKH pe3epBa pykosoaurtenei. [lokasarenu
Kapbepbl OI[CHKH pE3yJIbTaTOB pabOTBl C PE3EPBOM.
[InaHupoBaHue Kapbephl.
dopmupoBaHUE KOJICKTHBA. [Mpupona
nunepctBa.  Dopmbl  BiacTu. Konnenuum
MOBE/ICHYECKOT0 W CUTYallMOHHOTO JIUAEPCTBA.
[ToBeneHne wuCXoms €3 OpUCHTAIMU JIUJEpa.
JTHEpCTRO g | Onpenenenus M KIACCHUKALMS  COLMAIBHOM
3.4. rpynnsl.  PopMmalibHble  COIHANbHBIE TPYIIIHL.
Opra"u3aiuu Xa
paKTepUCTUKA TPy o KPUTEPHIO
PaboTOCIIOCOOHOCTH. Hedopmainbhbie
couMaibHble rpynnsl. [Iporpamma  co3maHus
ko/utekTuBa. CTaauu  pa3BUTHS  KOJUICKTHBA.
Merozp! HOpMHPOBAHUS KOMAH]I.
ColuanbHO-TICUXOJIOTHUECKHI KIMMAT TPYIOBOTO
3.5. Kynbrypa KoiuiekTuBa. CyYIIHOCTh TEPMHHA «KOH(IUKTY.
paspeuicHusA ITo3utuBHEBIE u HETraTHBHBIC BO3ﬂeﬁCTBHH
KOH(JIMKTOB KOHGIHMKTOB. Tumbl KOH(JUKTOB. I[IpuumHBI U
¢opMbl  KOHGHMKTa. MeToabl  yIpaBlICHHUS
KOH(bJII/IKTHBIMI/I CUTYyallusIMH.
4.3. JlabopaTtopHbie padoThl
Y4eOHBIM MJIAHOM HE IIPEyCMOTPEHO
4.4. [lpakTuyeckue 3aHATHS
Buo
3anaAmu @
Homep Haumenoeanue mem npakmuueckux -
No o Oovem UHMEPAKMUBHOII,
n/n pazoena sanamuu (uac.) AKMueHoIl,
OUCUUNIUHDL .
UHHOBAUUOHHOIL
dopmax, (uac.)
| CoBpemMeHHBIE TTOIX0IbI K YIIPABJICHUIO ) i
1. YEJI0BEUYECKUMH pecypcaMu
) L Konuenumu ynpasneHus 4eI0BEUECKUMHU ) i
pecypcamu
Cemunap-
3 2. Kanposas nonutuka oprannsanuu 4 UCCIIeIOBaHUE
(lgac.)
Pa6ora
4 ) [ImanupoBaHue U MPOrHO3UPOBAHUE 4 B MaJibIX
) MOTPeOHOCTH B IEepCcoHAIE rpymmnax
(1 gac.)
5 2. [IpuBrneuenue 1 0TOOP KaHAUIATOB 4 Jlenosas urpa
(2 gac.)
6 ) VYrnpaieHue noBeACHUEM IEpCOHAIA 4 Buneoketic (1
) OpraHu3aIuu Jac.)
7 3 Onenka 3ppeKTUBHOCTH Tpyaa 4 i
IepcoHana
8 3. ATTectanus nepcoHana 2 Posesas urpa
(2 gac.)
dopmupoBaHUE KaJPOBOTO pe3epBa. Cemunap-
9 3. 4 UCCIIEI0BAHUE
[InanupoBaHue Kapbepbl (luac.)




10 3. 4 -
JlmnepcTBo B opranuzanuu

11 3. 2 -
Kynbrypa pa3penienus KOHQIMKTOB

uToro 36 8

4.5. KoHTpoJIbHBIE MEPONIPUATHS: KOHTPOJIbHAasA padoTa

Llenv  pabomwi. VI3ydeHHe U 3aKpeIUICHHME OCHOBHBIX HANpaBJIEHUH  yIpaBICHHS
YeJIOBEYECKUMHU pecypcaMu U pa3paboTKa ONTUMAIbHOM KaJpOBOW MOJUTHKU OpraHU3allud B
MpoIIecCe YMPaBIEHYECKONW NeATENbHOCTH. JJI1 3TOr0 HEOOXOJAMMO HAYYHTHCS IUTAHUPOBATH M
IIPOrHO3UPOBaTh MOTPEOHOCTH B IEpPCOHAjE, MpPHUBJIEKaTb WU MPOBOJUTH OTOOP KaHIUIATOB,
YIPaBIsATh NOBEACHUEM NIEPCOHAIA OpraHU3alUy, U TJIaBHOE — Pa3BUBATh YEJIOBEUYECKHUE PECYPCHI.

Temamuka. Bxirodaer wu3ydeHue (OPMHUPOBAHUS YEJIIOBEYECKUX PECYPCOB, OLEHKY
3¢ deKTUBHOCTU TpyZa MEpPCOHaja, aTTeCTallli0 IepcoHaia, (OpMUPOBAHHUE KAaJPOBOIO pe3epBa U
IJIAHUPOBAHUE Kapbephl.

Cmpykmypa, 060vém. KouTposibHas paboTa HODKHA COCTOSITh W3 OCHOBHOM 4acTH,
3aKJIIOUEHUS, CIUCKA HCIOJIb30BAHHOM JIUTEpaTyphbl, a TAaKKE€ MOXKET COJepXkaTh IHPUIIOKEHHE.
OcHOBHasi 4YacTh MpEJCTaBIsieT OOOOIIEHHBIN MaTepuall IO TEeME KOHTPOJIbHONW palboThl; B
3aKJIFOUEHUHU YKa3bIBAIOTCS BBIBOJBI IO pe3yiabraraM uccienoBanuil. KoHtposibHas paboTa
BBITIOJTHSIETCSI B BUJIC MTOSICHUTEIBLHOM 3aUCKU 00BeMoM 15-20 cTpaHUI] IEYaTHOTO TEKCTA.

Boigaua 3aganus, npueM KOHTPOJIbHOW pabOThl MPOBOJUTCS B COOTBETCTBUH C KaJECHJIAPHBIM
y4eOHBIM rpapuKOM.

Ouenka KpuTepuu onieHKH KOHTPOJIbHOI padoThl
3a4TEHO COOTBETCTBUE TPEOOBAaHUSAM 10 CTPYKTYPHOMY COJIEPKaHUIO U
o0beMy  paboTbhl;  NPaBWJIBHOCTH  BBINOJHEHUS  3a/laHus,
COMPOBOXKIAIOIIETOCS] PUCYHKaMH, TaOlIMIIaMH, JUarpammamuy;
MPaBUIILHOCTh pelieHus MPaKTUYECKUX 3a/laHul,
CaMOCTOSITEJIBHOCTh BBINIOJHEHUS; odopmiieHHe padoThl U CIHUCKA
HCIOJIb30BAHHBIX HCTOYHUKOB COOTBETCTBYET TpeboBanusim CTII
1.4-01-2005; rpaMOTHOCTh, OTCYTCTBHE CTUIIUCTUYECKUX ONINOOK;
YBEPEHHOE BJIa/ICHUE MaTepuaioM IPU YCTHOM 3alIuTe.
HE 3aYTEHO HECOOTBETCTBUE TPEOOBAHUSAM IO CTPYKTYPHOMY COJECPKAHUIO U
o0beMy paloThl; HEMPAaBUJIBHOCTb  BBINOJHEHMS  3a/laHus,
COMPOBOXKIAIOIIETOCS] PUCYHKaMH, TaOlMLIaMM, JUarpamMmmamuy;
HaJluyue OUIMOOK B BBIIOJHEHUHM TPAKTUYECKUX 3aJlaHUM;
OTCYTCTBHE  CAaMOCTOSITEIbHOCTH  BBIIOJHEHUS;  OQOpMIEHUE
paboThl U CIHCKA UCTOJIb30BaHHBIX HCTOYHUKOB HE COOTBETCTBYET
tpedoBanusm  CTII 1.4-01-2005; ©Hamuume CTUIMCTUYECKHUX
olIMOOK; OTCYTCTBUE BJaJICHUsI MAaTEPUAJIOM IIPH YCTHOW 3alluTe.




5. MATPHIIA COOTHECEHUSA PA3JIEJIOB YUEBHOM JUCIUILIMHBI K ®OPMUPYEMBIM B HUX

KOMIIETEHIUAM U OHEHKE PE3YJIBTATOB OCBOEHUSA JUCIIUITJIMHBI

Komnemenuyuu Komnemenuyuu Buo
Ne, naumenoeganue Kon-60 z t.,, uac yueoHvix Ouenka
- uacoe OK-6 | IIK-1 IIK-2 Komn. & .
Pazoenos oucuuniuHbl 3anamuil pe3ynbmamos
1 2 3 4 5 6 7 8 9
1. OcHOBHBIE 0OCOOCHHOCTH aBIICHUS
yup 28 + + + 3 9,33 JIx, 113, CPC . SK3aMeH
YEJIOBEYECKMMU PECYPCaMU
2. opmMupoBaHHUE YETOBEYECKUX PECYPCOB 56 + + + 3 18,67 JIx, 113, CPC JK3aMeH
3. Pa3BuTHE 4ETOBEYECKUX PECYPCOB 51 + + + 3 17 JIk, I13, CPC 9K3aMeH
6cez20 uacoe 135 45 45 45 3 45
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6. MNEPEYEHb YYEBHO-METOJIUYECKOI'O OBECHEYEHHUSA [JIs1
CAMOCTOSTEJBHOM PABOTHI OB YUYAIOIIUXCS MO TUCIHUITJINHE

1.  OdopmieHue NOSICHUTEIbHOW  3amMCKH yueOHOM  paboTel:  craHmaptel  CucTeMsl
MeHemxkmenTa kauectsa ['OY BIIO «bpl'Y». CMK CTII 1.4-01-2005 / T. H. Paguna, A. A.
CanoxxHukoB. - bparck : bpl'Y, 2005. — 14 c.

2. Craponyoue, B. @. [lenoBoe B3aumMozelcTBUE: MyThb K ycrexy. IIpobGiemsl
MEXKYJITbTYPHOW KOMMYHHKAIMH B cdepe Ou3Heca | MpeInpuHUMATEIbCTBA: y4el. mocodue s
BYy30B / B. ®. CraponyOues. - M.: Oxonomuka, 2007. - 300 c.

3. CnankoBa, E. A. VmpaBieHue 4YenoBEYECKMMH pecypcaMu: Y4eOHO-METOIUYECKHM
komruiekc aucturumnsl / E. A. Cnankosa. - bparck : bpIl'Y, 2013. - 189 c.

7. IIEPEYEHb OCHOBHOM " JIONOJHUTEJBLHOW JIMTEPATYPHI,
HEOBXOJIUMOMU J1s1 OCBOEHUA JUCHUIIJIMHBI

Konuuecmso
Ne . Buo | axzemnnapos | Obecneuen
aumenoeanue u3danus
n/ 3aHA- 6 Hocmb,
n musa | 6bubnuomexe, | (3k3./ ue.)
HIT.
1 2 3 4 5
OcHoBHas1 JIUTEpaTypa

AnasepnoB, A.P. YmpapiieHHe 4YelnOBEUYECKMMH pecypcaMu
| |oprammzanum yueOnuk / A.P. AnaBepmoB. - 3-e¢ w3,

" |mepepab. u gom. - M. : Vausepcurer «Cuneprus», 2017. -

681 c. : mi., Tabn. - (YHuBepcurerckas cepusi). - bubnuorp. B HKéPH 3 1 (3Y) 1,0
kH. - ISBN 978-5-4257-0269-2 ; To e [DaeKTpOHHBIH

pecypcl]. -

URL.: http://biblioclub.ru/index.php?page=book&id=455415

1 2 3 4 5
[elineka, A.B. YmnpaBiieHHE 4YE€IOBEYECKMMH PECYpCaAMMU:

5 yueOnuk / A.B. Jleiineka, B.A. becnanibko. - M. : JlamkoB u

" | Ko, 2014. - 392 c. : Tabn. - («YueOuble m3maHus s | Jik, I3, 1 (V) L0
OakaaaBpoB»). - bubnuorp. B kH. - ISBN 978-5-394-02048-3 | CP ’
; To xKe [DnexTpoHHBIH pecypcl]. -

URL.: http://biblioclub.ru/index.php?page=book&id=135040
KoHnenmmu  ynpaBieHHS  YEIOBEYECKHMHU  PECYypCaMH:
3 yaeobnoe mocobue / C.A. Illlamupo, E.K. Campannosa,

" | O.B. bananauna, A.b. Bemkypoga. - M. ; bepnun : {upexrt- | Jix, I13, 1 (V) L0
Memua, 2015. - 343 c. : ni., Tabma. - bubnuorp. B ku. - ISBN | CP ’
978-5-4475-2540-8 ; To >xe [DnexkTpoHHBIH pecypc]. -

URL.: http://biblioclub.ru/index.php?page=book&id=272156
[IppiTkoB, P.M. VmnpaBneHue 4enoBEeYECKUMHU PpPECypCaMM:
yueOHoe mocobue / P.M.IIppiTkoB ; MuUHUCTEPCTBO
obpazoBanusi u  Hayku  Poccuiickoit =~ Dexnepanuu,
denepanbHOE rOCyJapCTBEHHOE OrO[DKETHOE
4. | oOpa3oBareabHOE yUpexxgeHue BbICHICTO | JIk, 113, 1 (3Y) 1.0
podecCHOHAITBHOTO oOpa3oBaHUs «Openbyprckmii | CP ’
rocynapcTBeHHbIN yHUBepcuTeT». - Openodypr : OI'Y, 2015.
- 196 c. : Tabmn., cxem. - bubmuorp. B kH.. - ISBN 978-5-
7410-1194-2 ; To xe [DnexTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=439237
XanuynuHa, B.B. YnpaBiieHne 4en0Be4eCKUMHU PECYPCAMU :
yaebnoe mnocobue / B.B. Xammynuna ; MunucrepcTBo | JIk, I13, 1 (V) L0
oOpaszoBanus U Hayku P®, denepanpHoe rocymapctsernoe | CP ’
Or0/KETHOE ~ 00pa30BaTEIbHOE  YUPEXKJEHUE  BBICIIETO
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pohecCuoHaIBHOTO o0pa3zoBaHus «KemepoBckuit
rOCyJapCTBEHHBIM  yHUBepcHTEeT». -  KeMepoBo

KemepoBcknii rocyiapcTBeHHbl yHuBepcurer, 2013. - 180
C. : WI., TabJ. - bubmuorp. B kH. - ISBN 978-5-8353-1559-8 ;
To xKe [DneKkTpoHHbIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=278891

JlonoIHNTEIbHASI INTEPaTypa

Jlaiikep, /1. JIugepcTBO Ha Bcex YpOBHSIX O€pEXKINBOTO
nponssoxctsa / JI. Jlaiikep, M. Tpaxumuc ; pen. C. Typko ;
niep. ¢ anri. 0. CemennxuHoi. - MockBa : AnbprniHa
[Tabnumep, 2018. - 335 c.
http://biblioclub.ru/index.php?page=book&i1d=495616

JIk, 113,
CP

1 (3Y)

1,0

banamos, A. . YripaBieHue 4€I0BEYECKUMU PECYPCAMU :
y4aeOHOe mocobue /st GakaaaBpOB U CHEIIUATHCTOB.
Crangapt Tperbero nokosienus / A. U. banamos, 1. /1.
Kotnsapos, A. I'. Canuna. - Cankt-IletepOypr : [Tutep,
2012. - 320 c. - (Yuebnoe nmocodue). - ISBN 978-5-459-
00330-7

JIk, 113,
CP

25

VYmpasnenue nepcoHaioMm opranuzanuu : yueOHuk / [log
pen. A. 5. Kubanosa. - 4-e u3a., nom. u nepepad. . - Mocksa
: THO®PA-M, 2014. - 695 c.

JIk, 113,
CP

15

0,75

[Mammpo, C.A. VYmnpaBneHue TEPCOHATIOM KaK  BH]
npeanpuHuMarensckoit  gestenbHoctd  /  C.A. [anupo,
A5 Wanupo. - M. ; bepnun : upexr-Menua, 2015. - 340 c.
: W., Tabn., cxeM. - bubmuorp. B kH. - ISBN 978-5-4475-
3669-5 ; To xe  [DOnekTpoHHBI  pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=272163

JIk, 113,
CP

1 (3Y)

1,0

Apmctporr, M. IlpakThka ynpaBi€HUsS 4YEIOBECYECKUMHU
pecypcamu : yuebHoe nmocodue / M. Apmctponr. - 10-e u3zm. -
Cankr-IletepOypr : [Tutep, 2010. - 848 c. - (Knaccuka MBA)

JIk, 113,
CP

15
(BKITIOUAS
aHaJIor)

0,75

10.

CnanxoBa, E. A. YmpaBieHue 4enoBeUYECKUMH PeCcypcamu :
yaeonoe nmocooue / E. A. Cnangkosa. - bparck : bpl'Y, 2013. -
187 c.

JIk, 113,
CP

44

1,0

11.

Kosanesuy, . A. YnpaBiieHre 4eI0BEYECKUMHU PECYPCAMM :
yaeonoe nocoodue / M. A. Koanesuy, B.T. KoBasieBuu. -
Kpacnosipck : Cubupckuii ¢penepanbHblii yHUBEPCUTET,
2011. - 210 c. - ISBN 978-5-7638-2237-3 ; To xe
[DnexTpoHHbIN pecypc]. -

URL.: http://biblioclub.ru/index.php?page=book&id=229597

JIk, 113,
CP

1 (3Y)

1,0

12.

Operos 0. I'. YmpaBnenue nepcoHasioM : y4eOHUK ISt
0akanaBpoB : [0 HKOHOMUYECKHMM HAalpaBICHUSIM H
cnenmansHoctsiM| / FO. I'. Operos, I'. T'. Pynenko ; Poc.
9KoH. YH-T uM. I['. B. IlnexanoBa. - Mocksa : FOpaiit, 2016. -
513 c. - (bakanaBp. ba3zoBebiit kypc). - bubmmorp.: c. 511-513

JIk, 113,
CP

10

0,5

13.

Macnoa B.M. VnpasieHue nepcoHasioM : Y4eOHUK H
MPaKTUKYM JUIsl akajgeMmuueckoro OakamaBpuara / B. M.
Macnoga. - 2-e¢ usn., nepepad. u nom. - Mocksa : IOpaiir,
2015. - 492 c. - (Akanemuueckuit kypc. bakanasp).

JIx, 13,
CP

10

0,5
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8. NEPEYEHD PECYPCOB NHP®POPMALMUOHHO -
TEJEKOMMYHUKAIIMOHHOM CETU «MHTEPHET» HEOBXOJIUMBIX
AJIsSI OCBOEHUS JUCIHUIIJIMHBI
1.Onexkrponnsit KaTasnor oubauorexu bpl'y
http://irbis.brstu.ru/CGl/irbis64r_15/cgiirbis_64.exe?LNG=&C21COM=F&I121DBN=BOOK&P21

DBN=BOOK&S21CNR=&Z211D=.

2. OnekrponHas 6ubnuorexa bpl'yY
http://ecat.brstu.ru/catalog .

3. DNEeKTPOHHO-OMOIMOTEYHAS CHCTEMA « Y HUBEPCUTETCKasl OnbinoTeka online»

http://biblioclub.ru .

4. DnexTpoHHO-O0MOMMOoTEeYHas cucteMa «M3naTenscTBO «JlaHb»
http://e.lanbook.com .

5. Uadopmanmonnas cucrema "EqmHoe 0KHO qocTymna kK 00pa3oBaTeIbHBIM pecypcam!’

1

http://window.edu.ru .

6. Hayunas snexrponnas oubnuoreka eLIBRARY.RU http://elibrary.ru .
7. YauBepcurerckas napopmanuonnas cucrema POCCUSA (YUC POCCHUA)
https://uisrussia.msu.ru/ .

8. HanmonanbHas snextponHas 6udanoreka HOb
http://xn--90ax2¢.xn--plai’how-to-search /.

9. METOAUYECKHUE YKA3AHUA 1JIsd OBYYAIOIIIUXCA IO OCBOEHHUIO

JUCHUIIMHBI

Jlexuun

Hanucanue KoHcIeKTa JEKIM: KpaTKo, IOCIENOBAaTeNbHO (PUKCHPOBATH
OCHOBHbIE MOJIO)KEHUS, BBIBOJBI, (OPMYIUPOBKH, 00O0OIIEHUS; [OMEYaTh
Ba)KHbIE MBICIIH, BBIACIATH KIIIOUEBbIE CJIOBa, TepMUHBI. [IpoBepka TepMUHOB
C IOMOINBIO JHIMKIONEANM, CIOBAapEeH, CIPABOYHUKOB C BBIIMUCBIBAHUEM
TOJIKOBaHUM B TeTpasib. OO03HAYUTH BONPOCHI, TEPMUHBI, MaTepHall, KOTOPbII
BBI3BIBAET TPYJHOCTHU, IIOMETHTb U THOMNbITATbCS HAWTH OTBET B
pexomeHnayemoit iureparype. Eciu camocTodTensHO He yaaeTcsi pa3oopaThbest
B MmaTepuaiie, HeoOXoaumMo cPOpMyIHMpOBaTH  BOMPOC MW 3a1aTh
IIPENoIaBaTeN0 Ha KOHCYIbTAllMM, IPAKTUYECKOM 3aHSTHH.

[IpakTrueckue
3aHATUA

PaboTa ¢ xoHcIieKTOM JieKIuii, 00001IeHre, cucTeMaTn3anus, yriayoaeHue u
KOHKpETH3allisg  MOJYYEHHBIX  TEOPETUYECKUX  3HAHUW,  BbIpabOTKa
CIIOCOOHOCTM W TOTOBHOCTM HX MCIOJB30BaHUS Ha MpakTuke. Pa3Butne
MHTEJJIEKTYaJIbHBIX YMEHUHN, OATOTOBKA OTBETOB K KOHTPOJIbHBIM BOIIPOCaM,
paboTa ¢ OCHOBHOM M JOMNOJIHUTENBHON JHUTEpPATypod, HEOOXOIUMOW ISt
OCBOEHHUS JMCLUMIUIMHBI, BBINOJIHEHUE 3aJaHUl, pelleHue 3ajady, aKTUBHOE
ydacTue B MHTEPAKTHUBHOM, aKTUBHOM, MHHOBAMOHHOM (opMax oOydeHwus,
COCTaBJICHUE MICbMEHHBIX OTUETOB.

CamocrosTenbHas
pabota
00yJaronmxcst

Iloocomosxka « npakmuyeckum 3auamusm. IlpopaboTka OCHOBHOW W
JIOTIONTHUTEIFHOM JIUTEPATyphl, TEPMHHOB, CBEICHHM, TPEOYIOMIMXCA IS
3alIOMMHAHUS M SBJSIOIIMXCS. OCHOBOIIOJIAralOIIMMHU B TeMe/pasfele.
KoHcrniektupoBaHue MPOYNTAHHBIX JTUTEPATYPHBIX HUCTOYHMKOB. [IpopaboTka
MaTepualioB MO U3y4aeMOMY BOIIPOCY, C UCHOJIb30BAHUEM HA PEKOMEHIYEMbIX
pecypcoB  MH(POPMALMOHHO-TEIEKOMMYHUKAIMOHHOW cetn  «MHTepHeT».
BrimoniHenne 3amaHuii  TIpemnojaBaTelisi, HEOOXOAUMBIX IS TOJTOTOBKUA K
Y4acTHIO B UHTEPAKTUBHOM, aKTHBHOM, MHHOBAITMOHHBIX (popMax 00ydeHUS 110
M3y4aeMOU TEME.

Iloocomosxka Kk ox3ameny. llpu NOATOTOBKE K OK3aMEHY HEO0OXOIMMO
OPHEHTHPOBATHCSI HA KOHCIEKTHI JICKIUHA, PEKOMEHIyeMYIO JIUTepaTypy,
HCII0JIb30BATh pEeKOMEH1yeMble pecypcsl nH(pOpMaIMOHHO-
TEJICKOMMYHUKAIMOHHOU ceTu «HTepHe™.
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9.1. Meroanueckue yKa3aHus J1Jis1 00y4aroMXCs 10 BHINOJHEHUIO MPAKTHYECKUX PadoT

Llens BBIMIOJHEHHS MPAKTUYECKUX PA0OT: BBIMOJHEHHWE NPAKTUYECKUX 3aTaHUN IS
PUOOpPETEHNUsI TEOPETUUECKUX 3HAHUM, YMEHHUI 1 HaBBIKOB B 00J1aCTH SKOHOMUKH TpyJa.

[Tops10K BEINOJIHEHUS !

N3yunTh NEeKIMOHHBINA MaTepral U KICTOYHUKHA, OCHOBHYIO U JIOTIOJTHUTEIILHYIO JTUTEPATYPY 110
teMaM. Vcnomnb3yst u3ydeHHbI MaTepuall, BHIIOJIHUTE IPEIOKEHHbIE 3aaHUsL.

dopma OTYETHOCTH:

Hanuuue BbINOIHEHHBIX 3a/1aHUM, 0()OPMIIEHHBIX B 3JIEKTPOHHOH (popme.

PexomeHnnamy no BeIMOTHEHUIO 33/IaHUHA U MIOJTOTOBKE K TPAKTUYCCKOMY 3aHATHUIO

1. [Togo6paTh UCTOYHUKHU IO TEME MPAKTUYECKOTO 3aHATHUSL.

2. IlpopaboTaTh OCHOBHYIO M JIONOJIHUTEJIbHYIO JIMTEPATypy, TEPMHUHBI, (OPMYIbl JUIs
pacuera, CBeIEHMs, TpeOyromuecs Uisi 3allOMUHAHUS W SBJIAIOIIMECS OCHOBOIIOJIAralollMMU B
naHHOM Teme. KoHCIeKTUpOBaHNWE MMPOYUTAHHBIX JIUTEPATYPHBIX HCTOYHUKOB.

3. IIpopaboTka MaTepuasoB MO H3y4a€MOMY BOIIPOCY, C HCIIOJIb30BAaHUEM PEKOMEH]IYEMBbIX
pecypcoB HHPOPMAITMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTH « THTepHeT».

4. Ha ocHoBaHMM W3y4e€HHOW JUTEpaTypbl IO TEME BBINOJHEHUE 3aJaHUN IS
CaMOCTOSITEIbHON pabOThI.

5. OTBETUTH Ha KOHTPOJIbHBIE BOIIPOCHI JUII CAMOTIPOBEPKHU.

OcHoBHas nutepaTypa 1-5, pekomenayemas B pazuene 7
JlononuuTenpHas auTeparypa 6-13, pekomenyemast B paszene 7.

IMpakTuyeckoe 3ansaTue Ne 1
Tema: CoBpeMeHHbIE MOAXO0/AbI K YIIPABJIEHUIO YeJI0BEeYeCKMMU pecypcaMu

IIpakTHUyeckue 3agaHus
3amanue 1. «10 3amoBenei 1eI0BOTO YEIOBEKAY

B Hacrosiiee BpeMst yzaessiercsi 00J1bII0e BHUMaHHE W3YUEHHIO TUKHU JISTIOBBIX OTHOIICHUHN C LIENBIO
MOBBIIICHUST YPOBHS KYJNBTYpPbl B OpraHu3alusaX. B oTinyme OT KOACKCOB IOPUIMYECKHX HOPM DTHKA
OCHOBBIBAETCSI Ha KyJIbType, OOIIECTBEHHOM MHEHHH, TPAJAUIHSIX U MPUBbIUYKaX. HOPMBI THKH BhIpaskaroTCs
B 00MUX (UKCHPOBAHHBIX MPEACTABICHHUIX (3alOBEAsSX, MPHHIMUIAX) O TOM, KaK JOJDKHO IOCTYIATh.
Crnemyer MOMHUTH, YTO 3THKA — 3TO MPUHITUITHI, OTAENSIONIME IPAaBUIIFHOE MTOBEJEHNE OT HEeMPaBUIBHOTO.

Eme B 1912 1. poccuiickuMu IpeANPUHAMATEISIMA OBUTO BHIPAOOTaHO CEMb MPUHIIUIIOB BEACHUS e
B Poccun:

1. Veaoicaii enacmov. Brnacte — Heobxomumoe ycioBue i 3pQekTuBHOrO BeleHus jaena. Bo Bcem
JOJDKEH OBITh TOPSIOK. B CBSI3M € ATHM MpPOSIBIISIH yBa)KEHUE K OJIFOCTUTENSIM TOPSJIKA B Y3aKOHEHHBIX
3IIENTOHAX BJIACTH.

2. Byov uecmen u npasoug. UecTHOCTh M TPaBAMBOCTh — (PYHIAMEHT MPEANPHHAUMATEIbCTBA,
MPEANOCHUTKA 3/J0POBOM MPUOBLTH M TAPMOHUYHBIX OTHOIICHHUH B JIENax.

3. Veaocau npaso uacmmuoi cobcmeennocmu. CBOOOAHOE MNPEANPUHUMATEILCTBO — OCHOBA
Onaronojyuus rocyaapersa. Poccuiickuii mpeanpruHUMaTeb 00s13aH B ITOTE JIMIA TPYAUTCS Ha 0JIaro CBOCH
Otunsnbl. Takoe pBeHHE MOXKHO MPOSBUTH TOJIBKO MIPH OMOPE HA YaCTHYIO COOCTBEHHOCTb.

4. Jloou u ysaoicail yenogexa. JItoO0Bb M yBaKEHHE K YETIOBEKY TPY/Aa CO CTOPOHBI MPEATNPHHUMATEIS
MOPOXKJAET OTBETHYIO JIIOOOBh M YBaKeHHE. B TaKMX YCIOBHSX BO3ZHHKAET TapMOHHS WHTEPECOB, YTO
coznaer atMocepy JUTst pa3BUTHS y JIO/IeH caMbIX pa3HO0OPa3HBIX CIIOCOOHOCTEH, MOOYXKIAeT UX MPOSIBUTH
ceOs ¢ JTydIIell CTOPOHBI.

5. Byowv eepen ceoemy cnogy. JIenoBOH 4YEIOBEK IOJDKEH ObITh BEpeH CBOEMY CIOBY. «EXMHOXIIBI
COJITABIIHUH, KTO TeOE MOBEPHUTY». Y CIEX B Jielie BO MHOTOM 3aBHCHT OT TOT'O, B KAKOW CTEIEHH OKPY)KaolIHue
JIOBEPSIIOT TeOe.

6. Kusu no cpeocmeam. He 3apwiBaiica. BeiOmpaii neno mo miedy. Bcerma oreHuBail cBou
BO3MOXKHOCTH. JleficTBYyl cOOOpa3HO CBOMM CPEICTBAM.

7. Byowv yeneycmpemnennvim. Beerna umeit mepen co0oi sicHyto 1enb. [IpennpruHUMaTeNnto Takas eib
HYyXHa, KaKk Bo3ayx. He oTBiekaiics Ha apyrue nenu. CinyKeHUE «JIByM TOCIIOAaM» IPOTHBOECTECTBEHHO. B
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CTPEMJICHUN JOCTUYb 3aBETHOM IIENT HE TIepeX0y TpaHb JO3BOJICHHOr0. HuKkakas menb He MOXKET 3aTMHTh
MOpaJibHbIE [IEHHOCTH.

Mopans u 93THKa 3apoxjaatonierocs B Poccum Ou3Heca HaxoJsT OTpakeHHE B JOKYMEHTaX,
pa3pabaTbiBaeMbIX HEKOTOpbIMH Poccuiickumu ¢upmamu. Hmerorcss mpuMepbl pa3pa0dOTKH  KOJIEKCOB
BHYTPEHHETO TOBEJCHUSI COTPYIHUKOB (upMm. M3 onmyOmMKOBaHHBIX MaTepHalioB Hanbojee W3BECTHBIM
spisercst Koodexc Poccuiickoii mosapro-coipbesoti oupoicu «MopaibHble TPEOOBaHHMS, MPEIbIBISIEMbIC K
opokepam PTCBb». Ot TpeboBaHusi 00s3aTeNbHBI JUIS BCEX CIYXKAIMMX OUPXKH M OPOKEPCKHX KOHTOD.
JokyMeHT (opMynupyeT TpeOOBaHHS, TPEIbsBIsieMble K OM3HECMEHAaM HE TOJIbKO B MpogeccHOoHaTbHOM
JeSATEIbHOCTH, HO U B IMYHOH >KU3HHU, B OBITY.

B nurepatype mnpWBOIATCS 3amoOBeNd JEIOBOTO 4EIOBEKAa, TNPH Pa3paboTKe KOTOPBIX OBLI
ucnonb3oBan Kopekc. [Ipexae Bcero, HEOOXOAMMO OTMETHTH, YTO, CIIEAYS THM 3allOBEISM, IEeIOBOH
YelIoBeK 00s3aH PYKOBOJACTBOBATHCS MPABHIIOM: OIIEHMBAash METO/AbI W TONUTHKY B oOmactu Ou3Heca,
MOJTyMaii, COTJIACYETCS JIU BCE 3TO C MOHATHUAMH IIPABJIbl U CIIPaBEIITHBOCTH?

Htak, ocTaHOBUMCSI Ha MHTEPIIPETAIMH 3all0BE/ICH JEIOBOr0 YeoBeKa U YOS MMCsl, YTO OHU JOJDKHBI
OBITH OCHOBOW JICTIOBBIX OTHOIIICHHI B OM3HECE.

3anosedw nepeas. YBAKAHU BJIACTD, u60 BO BceM TOIKEH OBITh MOPAIOK. B yCIOBHAX YCIIEIHOro
Ov3Heca OJJHMM M3 BaKHEHIINX 3JIEMEHTOB SIBIISICTCS JIOJDKHOE YBaXKCHUE y BIIACTH. DTO 3HAYHMT — YBaXKaTh
3aKOHBI CTPaHBI, TJC Bbl HMEECTE JICTOBbIC KOHTAKTHI, M YBa)KaTh CBOUX KOJUIET, CBOMX JICIIOBBIX MapTHEPOB
Ha BCEX YPOBHSX OOIICHHUS.

3anoeedv emopas. BY/[b [[EJIEYCTPEMJIEHHBIM, 060 sl TOCTH)KEHHMSI IOCTABJICHHOM IE/TH HAaI0
COCpPEIOTOYUTh HA 3TOM BCE CBOM yCHIHs. UTOOBI OBITH IeleyCcTpeMIICHHBIM, OM3HECMEH JIODKEH YMETh
palMOHAaTbHO UCTIONB30BaTh BPEMsl, CPEICTBA, TaJIaHT.

3anoeeds mpemws. BYIb BEPEH CBOEMY CJIOBY. HE PA3JEJIAH CJOBO H JFEJIO.
BusHecMeH JOMKEH yMETh BBHINONHATH CBOM OOCIIAHMS W TOPYYUTEIbCTBA, Jepxkar cioBo. Kpome Toro,
M3BECTHO, YTO 3(P(EKTUBHOCTH JIEIOBOrO OOIICHMS ONPEAesIeTCsS TAaKKe TeM, YTOObI Bac MPaBUIBHO
MOHSUTH, BEPHO HCTOJIKOBAJIM BalllM CJIOBa. Pedb JIENOBOro 4eloBeKa HE JOJDKHA OBbITh HEMOHATHA W, TEM
Ooinee, rpyoa.

3anoeedv wemeepmas. VIEJIAH BPEMA OTHABIXY U PA3SMBIIIIEHUAM O CBOEH )XH3HU,
100 OTIBIX — HEOOXOIUMOE YCIIOBHE JIJIsl TBOpUECKOH U 3 pekTHBHOI padoThI.

3anoseov namas. OKA3BIBAH YBAJKEHHUE CTAPILHM, n6o Gymymmee n HacTosmee 6a3upyroTcs
HA MPOILIOM.

3anoeedw wecmas. YBAKAHU YEJTOBEYECKYIO JKHU3Hb, YEJIOBEYECKOE JJOCTOMHCTBO U
IIPABA YEJIOBEKA.

3anosedv cedvmasn. BY/b I[IOCTOAHEH B FPAKE, u6o cembs siBisiercss GyHAaMEHTOM IHOOOTO
of1iecTBa M 000 KyJabTyphl. Xopolas, Kpernkas CeMbs — 3TO 3aJ0r MPOLBETaHUs OM3HECMEHA U €ro
KOMITaHWH.

3anosedv socvomas. TTPABUJIBHO PACCYHTHIBAH CBOM CPEJICTBA, n6o OTIHYHTEIbHBIMH
4epTaMu IPOIIBETAIONIEr0 OM3HECMEHA SIBIISIOTCS: OINTHMAalbHOE HCIIOIb30BAHUE CPEICTB U PECYpPCOB;
MYJpO€ PYKOBOJACTBO JFOIbMH.

3anosedv oesamas. BY/[b UECTEH U I[IPAB/IMB, n6o xopolas pemyTramus — 3TO HE TOJBKO
HEJIOMTYCTUMOCTh HEUECTHOCTH H JIKH, HO U TIOMOIIb IPYTHM JIFOJSIM B TOM, YTOOBI H30eKaTh oOMaHa.

3anosedw decsimas. YBAJKAH ITIPABO YACTHOM COECTBEHHOCT.

Bonpocuwi:

1. Yro u3 mpuBeneHHBIX NMpUHIMIOB 1912 r. B MONHONW Mepe COXPaHWUJIO CBOIO aKTyaJIbHOCTh U B
HACTOsIIIee BPeMs, @ YTO OTOIILIO Ha BTOPOM Iian?

2. Kakue HOBbIE MPUHIUIBI OM3HECA TOKHBI OBITH BHEAPEHBI B MPAKTHKY MPEANPHHUMATEIHCKOM
nesrensHOCTH B Poccuu ceromus?

3. Kakue npuHIUIBI OM3HECa CYUTAIOTCS CEeroTHS MPHUOPUTETHBIMU?

4. CpaBHHTE NPHUHIUIBI JCIOBOI0 YEIOBEKa, pa3paboraHHbie B 1912 r. W 3amoBeu HACTOSIIETO
BpEMEHH.

5. OOBsICHUTE IPUYHMHBI TIOSIBJICHUS] HOBBIX 3aITOBEICH.

6. PackpoiiTe CyIHOCTH paccMaTpHUBaeMbIX HOPM TIOBEICHUS, WX BIUSHUE HA YCIEIIHOCTD
JeATeIbHOCTH OM3HECMEHa W (DHPMBIL.

7. llpoananu3upyiTe NpeIoKEHHBIE TPUHIUITEI U 3aTIOBEIIU M OTIPEEITUTE:

- KaKue U3 HUX BBl CUUTANIH OBl 11eJIecO00pa3HbIM IPUMEHHUTH K CBOeH Oymyieit ¢pupme?

- YTO BBl MOI'JIM OBI J0OABUTH?

- B KaKoi Mepe BbI BBIIIOJIHSACTE B CBOCH paboTe M KU3HU, pACCMOTPEHHBIC 3THYECKHE HOPMBI?

3ananue 2. «KadecTBa pykoBOIUTEIS»
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[lepeyenn kauecTB, KOTOPHIMU JTOJDKEH 00J1a7aTh COBPEMEHHBIN PYKOBOANTEND, BKIIOYACT:

1. KoMnereHTHOCTD B M30paHHOM chepe OusHeca.

2. CniocobHocTh 3(h(heKTUBHO NIeliCTBOBATH B YCIOBUSIX PBIHKA, JIETAIBHO 3HATH MCHE/DKMEHT, YMETh
o0ecreynBaTh MPH JIFOOBIX PHIHOYHBIX CUTYAIHSIX ONTUMAIBHBIC X3 CTBEHHBIC PE3yIbTATHL.

3. CocoOHOCTh OpraHU30BBIBATH, KOOPAHHUPOBATH, HATIPABIIATH U KOHTPOIUPOBATH JEATEIbHOCTD
MOAYMHCHHBIX.

4. Beicokue HpABCTBEHHBbIE KadyecTBa: YECTHOCTh, IMPaBIWBOCTb, CKPOMHOCTb, BBICOKAs
TpeOOBaTENBHOCTh K ce0e U K APYTHM, Pa3BUThIC YyBCTBA JIOJTA U OTBETCTBEHHOCTH.

5. EnuHCTBO CclioBa HW JieNia, ONMEPaTUBHOCTh M THOKOCTH B paboTe, YMEHUE CaMOCTOSITEIBHO U
CBOEBPEMEHHO NMPUHUMATh ONTUMAJIbHOE PEllIeHUE, TOOUBATHCS UCIIOTHEHHS €ro IO J4MHECHHBIMHU.

6. ['mybokoe 3HAHWE YEITOBEUECKON ICUXOIOTHH, CITOCOOOB KOHTAKTHPOBAHUS C JIIOJbMU, YMEHHE
(OpMHPOBATH KOJJICKTUB C BBICOKAM TBOPYECKHM MOTEHIIHAIIOM.

7. CtpemiieHue K Hauboiee palMOHAIBHOMY pacupeiclieHnio (YHKIHA MEKAy Cco00i u
COTpY/ZHUKaMH, 00BEKTHBHAS OLIEHKA PE3YJITATOB CBOCH M COTPYIHUKOB JICSTEILHOCTH.

8. CpaBeIMBOCTh BO B3aMMOOTHOIICHUSX C IIOJJYMHEHHBIMU, YMEHHE 3aBOCBBIBATH UX JIOBEPHE,
C0371aBaTh B KOJJICKTUBE OJIArOMPHUATHBIN IICHXOJIOTHYCCKUN KIMMaT.

9. YMeHue cTpaTernuecku MbICIHUTD, PEAYTrablBaTh TCHICHIIMHA Pa3BUTHS PhIHKA, OPraHU30BbIBAThH
CBOIO paboTy U paboTy COTPYTHHKOB C YYETOM IEPCIEKTHBHI.

10. [TocTosiHHOe OOHOBJIEHME COOCTBEHHBIX 3HAHWUU, MOJJCPKAHHUE HX B COOTBETCTBHHM C
PACTYIIMMHU MOTPEOHOCTAMHU OOIECTBA.

11.3ab0Ta 0 MOBCEIHEBHBIX HYKJIaX paOOTHUKOB, UX 3JI0POBBE U PA0OTOCIIOCOOHOCTH.

Bonpocuwi:
1. CornacHsl JI1 BBl C IEPEYHEM Ka4E€CTB, KOTOPHIMH JJOJDKEH 00JIaaTh PyKOBOJUTENH?
2. Kakumu, Ha Bamr B3MUISA, AOMONHUTEIBHBIMH KadeCTBAMH JOJDKEH 001alaTh PYKOBOIUTEIb-
ympasieHer?
3. UmeroTcss M Kakue-muOO CrenualibHble TPeOOBaHUS K MEHEMKEpy, NeHCTBYIONMEMY B
YCIOBHUSX POCCHICKON JeHCTBUTEIBHOCTH?

KOHTpOJIbeIe BOIIPOCHI IJIsT CAMOIIPOBECPKHU

1. [aiite ompenenenue yrnpaBieHHs YeI0BEYECKUMH PecypcaMi M YIIPaBIEHH IEPCOHAIOM.

2. Ha3oBuTe OCHOBHYIO LI€Tb M 33/1a4M YIPABJICHUS YETOBEYECKUMHU PECYPCAMH.

3. Iepeuncnure OCHOBHBIC (PYHKIIMOHAIBHBIE MOJICHCTEMBI YITPABICHUS YEIOBEYECKUMH PECYpCaMu
OpTaHU3aIINH.

4. Kakue npensTcTBHS MU BHEJPEHUH COBPEMEHHBIX TEXHOJIOTHH yrpaBiieHus nepcoHanoM B Poccun
MOJKHO BBIIEINTEL?

5. Maiite onpenenenue 3pPeKTUBHOCTH CUCTEMBI YIIPABJICHHUS IIEPCOHATIOM.

6. Kakme kadyecTBEeHHbBIC II0KAa3aTeld XapaKTepU3ylOT S(PQEKTUBHOCTh CHUCTEMBI YIPaBICHUS
nepcoHanom?

IIpakTuyeckoe 3ansaTue Ne 2
Tema: Konuenuuu ynpapJieHHs YeJI0Be4eCKUMH pecypcamu

[MpakTuyeckue 3axaHus
3aganue 1. «CoTpyTHUKY KOMIIAHUN — B IICHTPE BHUMAHU DY

B xommanunu «PelinOpayn» padoraer 16 Thic. yenoBek. [Ipu GopMupoBaHUN KaJpOBO# CTpAaTEruu Ha
TpH roja ObLJIO MPHUHATO PEIICHHWE 00 YBEIUYCHHUM YMCICHHOCTH CIY)KOBI YIPABJICHUS YEIOBECYCCKUMU
pecypcamu 110 30 genoBek.

Ha 3acemanuu mnpaBjieHHsS KOMIIAHMM ObUIM BBIPAOOTaHBI CICAYIONIME NPUHIMIIBI YIPaBICHUS
YEIOBEUECKUMHU PECYpPCAMHU:

- HEOOXOJIUMO MPEIOCTaBIATh COTPYIHHUKAM CaMOCTOSATEIIBHOCTh B TE€X 00JacCTIX, TJe OHHU HMECIOT
OITBIT U 3HAHUS;

- PYKOBOAMTENb JO/DKEH HE TOJIBKO OKUIATh OT COTPYIHHKOB BBIMOJHEHHs paOOThl, HO U MIOMOTaTh
KM B COOTBETCTBUHU C BO3MOXKHOCTSIMH;
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- 3HaHWS U CIIOCOOHOCTH PaOOTHHKOB JIOJDKHBI COOTBETCTBOBATH 3ajayaM, IOCTaBJICHHBIM IEpe
HUMU;

- PYKOBOJHTENb JODKEH YYUTBHIBATH OXKHJIAHHA U TIOTPEOHOCTH COTPYJHHKOB, KOTOPBIE XOTAT OBITH
WH(GOPMHUPOBAHHBIMH, TIOJTy4aTh 0JJOOpEHHE 1 YIOBIECTBOPATH CBOH MOTPEOHOCTH;

-CIIEHKH COTPYIHHUKOB JOJKHBI OBITh CIIPaBEIUIMBBIMH, OTPaXKaTh WX CHJIIbHBIC M CIa0ble CTOPOHEI,
BBISIBJISITH CITOCOOHOCTH.

Pabora xoMnanuu ¢ yuerom c)OpMHUPOBAHHBIX MTPUHIIMIIOB TIOBBIIIACT TPEOOBAHHUS K PYKOBOISIIEMY
COCTaBy OpraHHU3aliy, Ha KOTOPOM JIEKUT OCHOBHOM Ipy3 peaan3alli 3TUX NpUHIUIOB. OCHOBHOM 3a7aueil
CTaHOBHTCS TOAOOP Ha Ka)JIOM YpPOBHE VIPAaBJICHHUS TaKUX PYKOBOIUTEIEH, KOTOphIE MOTJIH OBl
CaMOCTOSTEIILHO U C MOTHOH OTBETCTBEHHOCTBIO BBIMOIHATH CBOU O0S3aHHOCTH.

s obecnieuenust 3pPeKTUBHON pabOThI COTPYIHHUKOB PYKOBOAUTEIIO HEOOXOIUMO:

- CBOEBPEMEHHO M PEryJIsipHO MHPOPMHUPOBATH COTPYJHHKOB 000 BCEM, YTO HEMOCPEICTBEHHO HIIH
KOCBEHHO CBSI3aHO C UX pabOTOM WM ¢ HUMH JINYHO;

- cOO0IIATh COTPYJHUKAM, B KAKUX HAITPABICHUSIX UM CIEAYET MOBHIIIATh CBOIO KBATM(PHUKAIIUIO;

- CITIOCOOCTBOBATH POCTY MPO(HECCHOHATBLHON KBATM(HUKAIIUN COTPYTHHUKOB.

[Ipu monmbope crenuanucToB Ha PYKOBOASAIIME JODKHOCTH OpraHW3alHs MPHIIEPKUBACTCS MpaBHiia
BBIOOpa M3 CBOMX COTPYAHUKOB. OT pyKOBOAWTENS TpeOyeTcsi yMeHue paboTaTh C JIIOABMU U Pa3OupaThCs B
HHX.

JesTensHOCTh 10 YIPaBICHUIO YEIOBEUECKUMH PECypCaMy CUMTACTCS OJJHOM M3 TIaBHBIX (DYHKIWH
PYKOBOJICTBa KOMITAaHUEH, €€ KypHpYeT 3aMECTHTENb MpeACeaaTels MpaBicHUs. JTO CBS3aHO C TEM, UTO
TUTAHUPOBAHUIO PACXOZOB HAa IEpCOHAN Yyiessercss OoJbllloe BHUMAaHHWE W IPEIyCMAaTPUBAETCS yYeT
KOJTMYECTBEHHBIX IMOKa3aTelel M KaUueCTBEHHBIX CHTYaIlHOHHBIX (PaKTOPOB.

Pacxonpl Ha mepcoHai JENATCS Ha OCHOBHBIC W JIOMIONHUTENbHbIE. K OCHOBHBIM OTHOCHTCS OIUIATa
Tpyza. JlonodHUTeNbHbIC BKITIOYAIOT KOMILJIEKC PACX00B, OXBATHIBAIOIINX BCIO COIUAIBHYIO cepy (KHUIIbE,
MocoOHsI, MEMUITMHCKOE OOCITYy)KUBAaHHE W MHOIO€ JIPYroe), M PacXOlOB, CBA3aHHBIX C YIpPaBICHUEM
Kajpamu (0TOOp TepcoHana, OleHKa W MOBBIIIEHUE ero KBadu(QUKaIiy 1 T.J1.).

Bonpocuwi:

1. Onuiumre, B YeM 3aKITFOUACTCS PYKOBOJSIIAS POJIb YSTOBEUSCKUX PECYPCOB B KOMIIAHHH.

2. O0603Ha4YbTEC POJIb PYKOBOJWTEICH BCEX YPOBHEHW B YIIPABICHHM YEJIOBEUSCKUMH pPeCypcaMu U
TpeOOBaHUS K HUM, CHOPMYITMPOBAHHBIE MMPABICHUEM KOMITAHUH.

3.0nummTe MOoAEeIbh MEHEKMEHTA KOMITaHHH.

3ananue 2. /lonoinume nepeuenb OCMpuIX NpoOIeM COBPEMEHHO20 YNPAGLeHUsl YeN08e4eCKUMU
pecypcamu 6 Poccuu memu acnexmamu, komopuvle, no Bawemy muenuio, mopmosam pazeumue 2yMaHHbIX
Memo0os ynpaenenus. Ilpoananuzupyiime ykasauuvie npooiemul.

B coBpemennbix meronax ympaeieHus YP B Poccuu BBLIENSIOTCS ClENyIOMIME MPOOJIEMbl: KPU3HC
MOTHBAIIMM; HEraTWBHAs TpaHCPOpPMaNUs MPEACTaBICHUs] PYKOBOAMTENECH O COBPEMEHHOW TPYJIOBOU
JeATEIbHOCTH ¥ BO3HUKHOBEHHE «HMHUTAIIMOHHOW JEATENbHOCTH»; HEOOXOAMMOCTh Pa3BUTHA Yy
COBPEMEHHBIX paOOTHHUKOB U, MPEXKJIE BCEr0, Y PyKOBOIUTENECH, HOBBIX TPYII CIIOCOOHOCTEH; MPUMEHEHUS
MaHHITYJUPOBAHUS U JIPYTUX JKECTKHX METOJOB IICHXOJIOTHYECKOr0 BO3JACHCTBMM Ha pPa0OTHHKA B
MPOTUBOBEC NICHXOJIOTHIECKOMY YIPABICHUIO; CKIIOHHOCTh (PUPM K KOPIIOPATUBHOMY pa3pacTaHHIo.

KOHTpOJIbeIe BOIIPOCHI I CAMOIIPOBECPKHA

1. OOBSICHUTE TIOHSTHE «IEATENLHOCTH 110 YIIPABJICHUIO YeTIOBEUECKUMHU PECYPCaMm».

2. Uro Takoe KOHLENIUS YIPaBIEHUs IEPCOHATIOM M KaK OHA CBA3aHA C KOHLEMIMEH yIpaBieHHs B
nenom?

3. Kakue koHIeIInK yripaBieHus nepconanoM Bel 3HaeTe?

4. IlepeuncnuTe OCHOBHBIE 3a/1a4H 110 YIIPABICHHUIO TIEPCOHANIOM, XapaKTePHbIE IS KOHIEMIIHH:

- HCTIONIb30BaHUS TPYOBBIX PECYPCOB;

- YIpaBIeHHs [IEPCOHATIOM;

- YIpaBJIEHHs YeIOBEUEeCKUMHU Pecypcamu;

- YIpaBIEHUS YETOBEKOM.

5. HazoBuTe 0CHOBHBIEC HaMPaBICHUS JISITEIHLHOCTH 110 YIIPABIEHUIO YEJIOBEUECKIMH PECYPCAMHU.

6. HazoBuTe 0COOCHHOCTH YEIOBEUECKUX PECYPCOB

7. IlpeacraBbTe YpOBHH YIPABJICHHS YellOBEUECKUMHU pecypcamu. KakoBel ocoOeHHoctd mo YYP
XapaKTepHBI IS KaKJI0r0 yPOBHS?

8.KTo ocymiectBisier nestenbHOCTD 110 Y YP?
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IIpakTHyeckoe 3anaTHEe Ne 3
Tema: KagpoBasi moJiMTHKA OPraHu3anuu

[MpakTuyeckue 3axaHus
3ananue 1. «Pecropan «Amypckuii Ilaccax

Pecropan — nmoapazneneane OAO «Amypcekuii [Taccax» r. Amypck. OTkpbuics B aekadpe 1994r. B
PEKOHCTPYUPOBAHHOM 3JaHHMM, TOpropas Iuiomans 266 kB.M. C Tex MOp MPOBOAMIIOCH €IE [IBE
pexoHcTpykiuu, nocieaass — B 2000 r. B 1999r. oTkphLICS KOHAMTEPCKHX I1€X CO BCEMH HEOOXOIUMBIMU
MTOMEIICHUSIMH U 000pYyI0BaHMEM; BBIIIYCK MPOAYKIUK — Oojiee, yeM Ha 100 ThIC. py0. B Mecsll. B ocHOBHOM
3ane 30 mect. EcThb Taroke nBa GaHKeTHBIX 3ana mo 10 mecr.

ToBapoobopoT pectopana coctaBui: B 2000r. — 3,5 muH. py6., B 2001r. — 6,0 muH. py0., B 1 kB.2002r.
— 1,75 mnu.py6. PenrabenbHocth mpeanpustus B 2000 r. cocraBmia 3,5 %, ¢ IepexoaoM Ha CIUHBIN
COIMABHBIN HAJIOT Ha BMEHEeHHbIN noxof ¢ 1 suBaps 2001r. peHTabenpHOCTh pecTopaHa Beipocia Ha 12%.
JononuuTenbHas npuObLIb OblJIa HallpaBJicHa Ha IOBBIIICHHE 3apaOOTHON IJIaThl PAOOTHUKOB PECTOPaHa,
KoTopasi B cpenneM yBemuumiack Ha 40-50%. Tak, cpemnsisi 3apa0oTHas IiiaTa IOBapa-clielHaIncTa
cocraBuia ceiire 3000 py6. B Mecsi. Poct u cBoeBpeMeHHas BhIIIaTa 3apa0OTHOM IUIATHI, MPEMUATbHBIC
JOTIATBl 10 WTOraM Mecsla PacCMaTPHUBAIOTCS PYKOBOJICTBOM pecTOpaHa KaK OCHOBHBIE (DaKTOPEI,
obecrieunBaloNue 3aKperuieHHe Ha MPEANPHIATHH BBHICOKOKBATM(HUIIMPOBAHHBIX CIICIMAINCTOB. birona,
BKITIOUEHHBIE B MEHIO pecTopaHa « AMypckuii [laccask» ToToBsITCS M3 MECTHOTO CHIphsi. B MeHro ecTh Omrofa,
KOTOpOE Ha3Basli 1o (paMmiIMK moBapa, IpUAyMaBILIEero ero u pa3paboTaBIIero ero TEXHOIOTHIO: «Msico 1o
TopOyHoBckn». Ecnum Onmiofjo 3aka3blBalOT PEAKO, CIEIMATUCTHI W3y4yaloT, B 4YeM mpuuuHa. [locie
Nopa0OTKK, BHOBb M3ydaeTcs CIPOC Ha OJr00, MPU HU3KOM CIIPOCE OJIF0JI0 M3bIMACTCS U3 MEHIO. B MeHro
TaKKe BKJIIOUEHBI OJIF0/1a, TIPUTOTOBJICHHBIC 0 pellenTaM CTapoil pycckoi KyxHu. OpraHu3oBaHa o0paTHas
CBSI3b C KITHCHTOM.

[IporcxoauT NMOCTOSHHBIN MOKCK HOBBIX (popM paboThl. boree Tpex jer pa3BUBAaeTCs MpEIIOKEHUE
YCIIYT MO0 00CITY)KMBaHHIO BHE MPEANPUATHS: BbIC3AHbIC QypiIeTsl, Ou3Hec-I1aHuu U 1Ip. EcTh mocTosHHAs
CeTh MPEANPHUATHH, 00CITYy>)KUBAEMBIX IO 3aKa3y. B KOHIIe Mecsa aHaTM3UPYIOTCS TIOKYITKHA-3aKa3bl, 3aTEM C
YUETOM aHaji3a MEHIO MEHseTcs. YCIYI'M KIHEHTaM OKa3bIBalOTCS C BBIE3JIOM MoBapa W O(HIIMAHTa;
MPOBOAATCS ISTCKHE YTPEHHUKHU C Pa3BJICKaTEIbHOW MPOrpaMMON U YpOKaMH 3THKETa Ha 0a3e pecTopaHa.
Pectopan BeIMTrpan KOHKYypC Ha OpraHH3alMIo MUTAHHUS IIKOJHHUKOB B 18 mIKomax ropoja B T€UEHHE TPEX
ner. KomnekTuB pecropaHa HacuuThiBaeT 116 dernoBek (BMecTe C MEPCOHATIOM IIKOJIBHBIX CTOJMOBBIX U
KOH/IUTEPCKOro Iexa), TekyuecTsb cocTaBiser 10-12% B rox.

Keanndukanus mnepcoHaga BBICOKas: TPH HHXKEHepa-TexHosora(rosapa-Opuraiupsi), moBapa 5-6
paspsaoB CO CHEeNHaIbHON MOJATrOTOBKOH, KOHIUTEPHI H TIeKaph CO CIieUalIbHBIM oOpa3oBaHueM. B padore
MEepCOHAN MCIOIb3YET COBPEMEHHYIO JINTEPATYPY, BBITUCHIBAIOTCS KypHAJIBI 0 OOIIECTBEHHOMY MTUTAHUIO.
B 2000 r moBap O.I'opOyHoB u xoHmutep ConoBbeBa O. 3aBOCBAIU IEPBbIC MECTA B MPE3CHTAIMIX CBOUX
omo.

B 2001r. B 00:1acTHOM KOHKYpCE pecTOpaH ObUI PU3HAH JIYYIIUM CPEIH MPEINPULTHI OOIIEITHTA.

Opranu3zanus oraTel Tpyaa — caenbHast. [IpeMuanbHbIe JOTUIATHL OT MPUOBLTH IO UTOraM padoThI 32
KaX/IbIii Mecsil| cocTaBisIIoT 10 150% ot oknama. [lpu 3Tom paborHuKaMm pectopana «Amypckuit [Taccax»
W3BECTHBI W pe3ylbTaThl TpyAa, W TPUOBUIL, W Kakas CyMMa JOMNOJHUTENbHOH mnpuObUM Oyner
pacrpeneneHa.

«MeHsS Kak pyKOBOIUTeENs Oojiee BCEro BOJNHYET BOIMPOC MOAOOpPa M PACCTAaHOBKM KaJpoB. JTa
npobieMa akTyanbHa JIsl Beel oTpaciu. Ceifyac, Ha MO B3TJIsil, MMOYTH TMOBCEMECTHO CIIOKMIIACH Takas
CUTYyalus: 1 pabOTHUKH, U PabOTOAATENN HE TOTOBBI K HOBBIM pealiusiM HaliMa pabouux. Ha mpaktuke y Hac
MOKa YTO HE 3allMILIEHbI IIpaBa cOOCTBEHHUKA-paboTOaaTE s M padboduero crenuanucra. Hebmaromnomny4uHoi
(uHaHCOBOE COCTOSIHUE OONBITMHCTBA MPEANTPUATHI OOIIETUTA IPUBEIO K TOMY, YTO MIPUKAa3bl O HAKA3aHUU
nepecTainn JieicTBoBaTh. B3aMeH MM peanbHO HU4YEro He co3faHo. ClieicTBUE: HEraTUBHOE OTHOIICHHE K
MPOU3BOJICTBY, HU3KOE KayeCTBO TPyJa IUTIOC HEBO3MOXKHOCTH TOBBICUTH KBaTU(HUKAIMIO — B KOHEYHOM
HUTOI€ TCKY4€CTh KaJIpOB. Her cunpaoro IMPOMEKYTOYHOI'O 3B€HA MCKAY XO34MHOM U ITPOU3BOJICTBOM, 3BCHA
IpaMOTHBIX MEHCIKEPOB, YIIPABJIAIOIIUX ITPOU3BOACTBOM, YMCIOHMIUX COCAMHUTL HMHTCPCEChl XO34dHMHaA U
pabotHuKa. [ pemieHHMs] yKa3aHHBIX MPOOJIEM MbI 3aKIIIOYWIM JOTOBOP MEKIY COOCTBEHHMKAMH W
KOJUIGKTUBOM O TIepepacipe/ielieHHy YacTd npuobuti. ONHY YeTBEpPTYIO YacTh €¢ PaOOTHHKH IMONYYaroT B
BHJIC MPHUPAOOTKA, MPUYEM OH COCTaBIsieT OOJNBINYI0 YacTh MX OCHOBHOTO 3apaborka. CBOEBpEMEHHBIC
BBIILIATHI 3apa00THOM TUIAThl M MPEIOCTaBJICHUE OTIYCKa, BBIXOAHBIX JHEH, 3a00Ta 00 YCIOBHUSIX TpY[a,
obecriedeHne CreoAeK 101, oraTa MeIOCMOTPOB, OOJBHUYHBIX JINCTOB — BCE 3TH TapPaHTHH COOJIIOIAFOTCS
HEYKOCHUTENBHO. JIFOIIM HYXHBI YBEPEHHOCTh B 3aBTPAILLHEM JHE, IEPCIIEKTUBA, KAPbEpay.
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3aoanue:

1. Ompenenure Tun kaapoBoi mnonutukn OAO «Amypckuit [laccax». UYto sBisiercs
MOTBEPIKICHUEM BalllMX BBIBOIOB?

2. ChopmynupyiTe: DONTOBPEMEHHBIC KaJpPOBBIC IIENIH, KaIpOBYIO IMOJUTHKY B 00jacTH OTOOpa,
Pa3BHUTHUSA U CTUMYJIHUPOBAHUSL.

3. [pennoxxnuTe MEPONPHSITUS TIO HECKOJIBKUM 00JIaCTsIM KaJIpOBOH TIOIUTHKH.

3ananue 2. «HeoObEKTUBHOCTD PYKOBOAUTEIS

OnuH u3 Hamboliee CYNMIECTBEHHBIX HMHTEPECOB COTPYIHUKOB — peEryispHas BBIIUIATA JICHEKHOTO
BO3HArpaXJIeHUs 3a cBOIO pabory. JItoOble NpensaTcTBUS, MEMAONINe pealr3allid 3TOro HWHTepeca,
MPHUBOMIAT, KaK MpPaBUJIO, K Cepbe3HbIM KOH(IuKkTam. Ha crammm xpusmca B OpraHu3aliid BO3MOXKHEI
3aJIepKKU 3apaboTHOM miaTel. KpoMe Toro, cokpaiienue, nepeiBHKEHNUE COTPYTHIUKOB U IPYTHE KaJpOBBIE
MIPOLIEAYPHI, CBA3aHHBIE C KPU3UCOM, CEPhE3HO HaCTOPAKMBAIOT MEPCOHAT.

Cpenu OCHOBHBIX MPUYMH KPU3UCHOW CHUTYyallMM B OpraHM3allMMd CJeAyeT Ha3BaTh OIIMOKU
MEHEJDKEPOB B OIICHKE JEATEIbHOCTH COTPYJHHKOB. 3aHW)KEHHAs OIEHKa pPa0OTHI JIETKO NPHBOAMUT K
HEJIOBOJICTBY M 4YacCTO K HaNpsDKEHHOH cHUTyalMu B mojpasjencHud. K KOH(MIMKTY MOXKET MPHUBECTH U
3aBBIIIICHHAS OlICHKA pa0OTHHKA, BEIb OHA YacTO HapylIaeT OaiaHCc UHTEPECOB B IPYIINE/OTACIE U 3a/IeBacT
JIPYTUX COTPYTHUKOB.

Tunuunsie owubKYU 3a8blUe s OYEeHOK SIBISIIOTCS CIEICTBUEM:

- IPY’KECKOT'0 pacIioIOKEeHHs, BOSHUKIIETO Ha OCHOBE HE(POPMAIbHBIX OTHOIICHUH;

- MIO3UIIUU PYKOBOIUTEISI, KEIAIOIIETO OBITh «I00PBIMY;

- «ueiiday BBICOKOH peryTaiuu COTPYIHUKA;

- OIIEHKH T10 BTOPOCTETIEHHBIM KPUTEPUSAM U BHEITHUM NPU3HAKaM (CaMOpeKiIama);

- 3aBBIILIEHHOH OI[EHKH CUMIIATUYHOTO, ICHXOJIOTHYECKH MPUSATHOTO COTPYIHUKA;

- KOHTpacTa C XyAIIHM COTPYJHHKOM, paHee paboTaBIIMM Ha STOM MECTe.

Tunuunvle OWUOKU 3AHUNCEHUSL OYEeHOK OOBICHSIOTCS:

- TUYHOM aHTHUIIATHEH;

- «1Iekday MmI0X0oro COTPyIHUKA;

- HeyMeHreM paboTHUKa 3Q(EKTHO MPEACTaBISATH CBOIO padoTy;

- IPUIUPYHBOCTBIO, «IILTCH(POMY PEABIIYIIX CHTYaIUH;

- TIpeZIHaMEepPEeHHBIM, HO €lIe HEe M3BECTHBIM COTPYJAHHMKAM TOBBINICHUEM TpeOOBaHHN HM3-3a KaKOW-
1160 HOBOW WH(pOPMAITUH;

- 3aBBIIICHHBIMU TPEOOBAHUSMH C IENBI0 MPEAHAMEPEHHOTO JAILHEHIIIETr0 HaKa3aHHUs COTPYTHHUKA.

Bonpocuwi:

1. Onumwute Hauboee THMMYHBIE OIIMOKHU TPH OI[EHKE COTPYIHUKOB JJIsl OpTraHU3alU i, UMEIOIINX

- OTKPBITYIO KaJIpOBYIO CTPATErHIo;

- 3aKPBITYIO KaJIpOBYIO CTPATErHio.

2. TlpuBenure mpHMep OpraHHM3aluM (KOMITAHWH), T/ Ha CTaauM KpH3KUca KOMOMHHPOBAIHCH
HECKOJIKO THUITOB TUITHYHBIX ONIMOOK M KaJIPOBBIX MEPOIPHUSITHH.

3. CokpallieHlEe pacxoi0B Ha COTPYJAHHKOB B OpTaHM3AIlMH C OTKPHITOM KaJpOBOU CTpaTerueil Kak
TAKTUYECKUM DJIEMEHTOM TOJIHTUKU (POPMHUPYET CIEAYIONIYI0 KOMOMHAIUIO TUITMYHBIX OMIMOOK (OMUIINTE
UXx).

PazBuBaroniuii CEMHUHAp «CeMI/IHap-I/ICCJIe}IOBaHI/Ie»

[lenb: pa3BuTHE HABBHIKOB YCBOCHHS OOJNBIIOrO O0ObEeMa MpaKTUYeCKOW HWH(OpPMALUK, YMEHHUS
BBIWICHSTH U3 HEe IJIaBHOE, CTAaBUTh MPaBUIIBHO BOIIPOCH! PA3HOrO IUIaHa.

3agauu:

— AKTHBU3alMS MO3HABATEJIBHOM NO3ULUU CTYJIEHTOB, CaMOCTOSITEIBHOE O3HAKOMIICHHE C
3JIEMEHTAMU KaJPOBOM IOJUTUKH;

— TOJIy4YE€HHE HABBIKOB Pa3pabOTKH (HIOCOPUU MPEANPHUATHS U APYTUX KOHIENTYaJIbHBIX
JOKYMEHTOB OpraHU3alluu;

— NpUOOpETeHHE HAaBBIKOB OOIIEHUS, OTCTAUBAHUS CBOEH MO3ULUU, YMEHUS CHOPUTH U
JIOKA3bIBATh.

Meronuka mnpoBeneHust cemuHapa. CTyneHThl pa3OuBaroTcss Ha rpymnbsl 1o 3-4  denoBeka.
[Ipennoxkenne crnucka npoOieMHBIX BompocoB. OOCyXJeHHWE B TpPYNIe W TOATOTOBKA BBICTYIUICHHSL
Ot rpynnsl BbIAENSETCS ONMH JOKJIAJYUK, a OCTAIbHBIE CTYIEHTBI MOATPYNIBI OTBEYAIOT HA BOIPOCHI,
3aJlaHHBIC TIPENIOJABATENIeM WM CTYAGHTaMH JAPYTUX MOATPYIIL.
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B KoHIle 3aHATHS HpPEnoaBareb MOIBOIUT HMTOTM M OICHMBAaeT pPabOTy CTYACHTOB (OLEHKA MOXKET
WHTErPUPOBATHCS C YIETOM MHEHHH CTYICHTOB).

KOHTpOJIbeIe BOIIPOCHI IJIsT CAMOIIPOBEPKHU

1. [aiite onpeneneHue MOHATHIO «KaJIpoBas MOJUTHKA OpraHU3aI[UI.

2. Kakue ¢akTopbl 0Ka3bIBAIOT BIHMSIHUE Ha KQJAPOBYIO MOJUTHKY OpTaHU3aIH?

3. HazoBuTe npuHIHITEL (YOPMHPOBAHUSI KaJIPOBOI MOTUTHKH OPTaHU3AIIHH.

4. PackpoiiTe OCHOBHBIE HANpPaBJICHUS KaJIpOBOW MOJTUTHKH OpTraHU3aINH.

5. HazoBuTe BUJIbI KaJIpOBOU MOJUTHKH.

6. [IpoBennTe cCpaBHUTENBHBIIN aHAIHU3 IBYX THIIOB KaJpPOBOIl IOMUTHUKH.

7. Ilepedncnure 3Tanbl TPOEKTUPOBAHUS KaIPOBOM MOJUTUKH.

8. Kakum 00pa3oM peanu3yercs: KaapoBasi MOJIMTHKA OpraHU3aiuy?

9.Kakue nokymeHtbl Bbl Obl wmcmonb3oBanmu st (GOpMHpOBaHWS KaJApOBOW MOJIMTHKK Barero

npeanpuiTusa’?

10. Kakoii Tun BacTu He mpenycMaTpruBaeT BEIOOPHOCTH PYKOBOJHUTENEH M CaMOYIIPaBIICHHS?

11. KakoBbI HEOCTATKY JTHOEPATEHOTO CTHIISL PYKOBOJICTBA?

12.Kaxo#t ctinb Bol BeiOepere, eciii Hy)KHO OBICTPO JOCTHYDh KOHKPETHBIX Iieel u Bel 3Haere myTtu u
cpencraa?

13.Kakwue pa3nens! BKItodaer Guiiocoust MpearnpusTrs?

14 Kakue, Ha Bamr B3risa, MOXXKHO BBIJCTUTH IOJOXKUTEIBHBIE KauyeCTBa POCCHUMCKOr0 padOTHHUKA?
HasoBute He MeHee nATH.

15.KakoBbI THIIUYHBIC OTPHUIIATEIBHBIC KAYECTBA POCCUICKOr0 pabOTHHKA?

16. Kakue meroap! IpeogoIeHUsT COMPOTUBIICHUS BBl 3HaeTe? Buimenute MpenmMyIecTBa U HEMOCTaTKH
9THUX METOJOB.

IIpakTHyeckoe 3ansiTHe Ne 4
Tema: [lnanupoBaHue U MPOrHO3UPOBAaHUE MOTPEOHOCTH B IIePCOHAIE

[MpakTuyeckue 3axaHus
3aganmne Ne 1. «Omnpezenenue noTpeOHOCTH B ITEPCOHATIEN

Ha ocHOBe HMEHIOIIMXCS  MCXOAHBIX JAaHHBIX  HEOOXOAMMO  pPacCUMTaTh  YHUCICHHOCTb
MPOM3BOJICTBEHHOI O MEPCOHANa, UCTIOIb3YS METOJI TPYI0EMKOCTH.
Wcxonupie JaHHBIE:

[Toxa3zaTenu Bug paborsr A Bun paboter B
TpyroeMKoCTh U31ENHNs, U
n3aenue 1 0,8 0,5
usgenue 2 0,3 0,4
[Ipou3BoacTBEHHAS ITPOrpaMma, IIT.
n3nenue 1 1000 1000
nznenue 2 1200 1200

Bp CEMs JJIA HU3MCHCHUA ocCTaTKa HE3aBCPUICHHOI'O
IIpOU3BOJCTBA, 4

nuzgenue 1 100 150
uzgenue 2 170 120
[1nannpyemslii IPOIEHT BBHINOIHEHUS HOPM, %o 104 105
[Tonesnblii o BpeMeHn OIHOTO pabOTHHKA, U 432,5 432,5

3aganmne Ne 2. «OmnpezeneHre NOTpeOHOCTH B aIMUHUCTPATHBHO-YIIPABICHYECKOM TIEPCOHAIIEH

Ha ocHOBe HMEIOIIMXCS  MCXOAHBIX  JAaHHBIX  HEOOXOAMMO  pPacCUMTaTh  YHUCICHHOCTb
aIMUHHUCTPATUBHO-YIIPABIEHUYECKOT 0 ITIEpCOHala, UCIONIb3ysl MeToj Po3eHkpaHLia.
Wcxonurpie JaHHBIE:

| Opranu3amoHHO- | KoanuectBo el cTBUH o | Bpewms, HEeO0X0IMMOe s
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yIpaBJIeHUYECCKHE BUBI Pa0OT BBITIOJTHCHUIO BHJIA Pa0OT BBITIOJIHEHHUS ACUCTBUS, U
Pacuer neHexxHON HAIIMYHOCTH 500 1

Yuer JTIOX0/I0B-PacXoj0B 3000 0,5
NPEAIPUATHS

Pacuer cBomHoro ¢uHancoBoro 300 3
Oananca

3aganmne Ne 3. «OmnpezeneHre NoTpeOHOCTH B IEPCOHATICN

Ha ocHOBe MMEIOIIMXCS MCXOMHBIX JAaHHBIX HEOOXOIUMO PacCUMTaTh YMCICHHOCTH IEpPCOHANa IO
HOpMaM OOCITY)KHBaHHSI.
Wcxonupie JaHHBIE:

Bugpr pabor no obciyxuBanuio | Bpemst BeimonHenus onepanun, 4 | KomudectBo onepammii 3a cMeHY
arperara

3arpyska arperara 0,02 60
KonTpons pabouero mpoiecca 0,08 120
Brirpyska arperata 0,03 60

KonmuectBo arperatoB — 8.

PexxuM paboThI arperaToB — IBYCMEHHBIH.

KonuuectBo arperatoB, padotammux B 1-10 cMeHy — 8.

KonuuectBo arperatoB, paboTammmMx BO 2-10 CMeHY — 4.

[Nonesnslit porn BpeMeHH 0HOTO pabOTHHKA 32 CMEHY — 7.

BpeMs Ha TonoTHHUTENBHBIE OIEpPai 110 00CTYyKUBaHHIO arperaTta — 1,4 4.
Koa¢ddunment nepecuera ssBOUHON YHCIEHHOCTH B CIIUCOYHYIO — 1,15.

HNuTepakTHBHOE IpakTHYeckoe 3aHsATHe «PadoTa B MaJIbIX rpynmax»

Paboma 6 manvix epynnax — 310 0JlHa U3 CaMbIX MOIMYJSPHBIX CTPATEruil, Tak Kak 1aeT BCEM
oOyuaronumcsi (B TOM 4YHCII€ M CTECHHUTEIbHBIM) BO3MOXKHOCTH Yy4acTBOBaThb B palore,
[IPAaKTUKOBAaTh HAaBBIKM COTPYAHUYECTBA, MEXKIUYHOCTHOrO o0OmIeHUs (B 4YaCTHOCTH, yMEHHUE
aKTUBHO CIIyLIaTh, BhIpadaThiBaTh 00Ilee MHEHUE, pa3pellaTh BOSHUKAIOIINE PAa3HOTIIACHS).

Lenv 3anamus no meme «llnanuposanue u npocHo3uposanue NOMpeOHOCMU 8 NEPCOHANENH:
HAayYUThCS AaHAIU3UPOBATh COCTOSIHME PBIHKOB Tpy/a, UCIOJIb30BAaTh METO/ABl KaJpOBOrO
IUIAHMPOBAHUSI M TIPOTHO3MPOBAHMS, a TAKXKE OTPabOTATh PEIICHNE CTaHIAPTHBIX 3a/1a4 110 TEME.

Memoouxa nposedenus sanamus. [lpenonaBatens pa3duBaeT CTYACHTOB Ha IPYMIbI 10 5—6
YeJI0BEK, IPUMEPHO paBHbIE [0 YPOBHIO MOAroTOBKU. Kaxkias M3 HUX mosydaeT oOlee 3aJaHue,
COCTOSIIIIEE M3 HECKOJIbKMX 4YacTHBIX 3aJaHUl, pa3jIMYHbIX [0 YPOBHIO cioxkHocTH. Kaxnoe
3aJlaHue HMMeeT OLEeHKy B Oamtax. CTyneHTam JaeTrcs OTrpaHMYE€HHOE BpeMsi Ha BBIIOJHEHHE
3amanuil (Hanpumep, 30 wmuH). Kaxnpgas rpynma cama NpUHUMAET peUIeHHE OTHOCHTENBHO
OYEpEeIHOCTH BBINOJHEHUS 33JaHUN W pacmpelerneHus o0s3aHHOCTEeH Mo uX BbinojHeHuto. [lo
HCTEYEHUU BPEMEHHU TIpYyNIbl OOMEHMBAIOTCS PEUICHUSIMU U HPOBOAAT HX MpoBepky. Ilpu
HaXO0XJEHUHU OINMOOK YKa3blBAIOT Ha HUX, HOSCHAS Kaxaylo. Yepes HeKoTopoe BpeMs
IIpernoaBaTesb COOMpaeT OTBETHI M MPOBOJIUT UX MPoBepKY. PaboTa onieHnBaeTcs B O6aymuiax UCXoas
13 KOJIMYECTBA IMPABUIIBHBIX OTBETOB U X MHAWBUIYaTbHOM CTOUMOCTH. JlOMOJHUTENbHbBIE OalIbI
BBICTABJISIFOTCSL 32 HaWJEHHbIE B PEUICHUSX APYTUX TPyl OMMOKM U MX BEPHOE HCIpPaBIICHUE.
BriurpeiBaet Ta rpymia, kotopas Habpasa 00Jblee KOJIHIeCTBO OalIOB.

KOHTpOJIbeIe BOIIPOCHI IJIsT CAMOIIPOBECPKHA

1. HazoBuTe sTamsl NpoeKTHPOBAHUA KaIPOBOW MOTUTHKH.

2. HpI/IBeIII/ITe OTJIMYUTCIIbHBIC ITPU3HAKKW BHJI0B KaAPOBOI'0 IJIaHUPOBAHMA.

3. Kakue Meroibl pacyera YUCIICHHOCTH pabouuX BbI 3HaeTe?

4. Tlepeuncnute GakTOpbl, OKa3bIBAIOIINE BO3ICHCTBHE Ha MPEII0KEHUE paboUeii CHIIbI.
5. Uto o3HaYaeT MapKETUHT TIepcoHaa?
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IIpakTHyeckoe 3ansaTHe Ne 5
Tema: IIpuBiieueHue u 0TOOP KAHAMIATOB

HpaKTuquKue 3aJaHus

3ananue 1. «[IpaBuia cobecemoBaHUs»

B ycnoBusix peiHKa 4elIOBEK MEHsET paboTy, Kak MpaBuio, 4acTo. [Ipu ycTpoicTBE Ha HOBOE MECTO
eMy 00s13aTeNTbHO MPUXOJUTCS MPOXOANTH COOECEIOBAaHUE, B TOM YHUCIIC U MEHEDKEPY. 3/1ech TIaBHOe: Kak
MOJKHO JIy4iiie ce0s mpeactaBuTh. [Ipu codecenoBaHUM LENeCO00pa3HO YUECTh CICAYIONIUE COBETHI:

- 6Y0b noocomosnen. Hernoxo nMeTb MHPOPMAIUIO 0 KOMITAHWUH, C KOTOPOH BEAYTCS MEPErOBOPHI, O
TOM, YTO MPOMCXOIMT CETOTHSI B 3TOM CEKTOPE PHIHKA, YTO JENal0T OCHOBHBIE KOHKYPEHTHI. IlocTaparhes
4T0-TM00 y3HATh O YeJIOBEKE, KOTOPBIA OyIeT BECTH IHAJIOr, ONPENCIUTh CBOK MOTOBHOCTh OTBETHUTh Ha
THIIHYHBIE B TAKHUX CIIyYasX BOMPOCHL: «Paccka)kute HEMHOTO 0 cebe» min «UTo BBl CUMTAETE CBOMM CaMbIM
BaYKHBIM MTPOPECCHOHATBHBIM JTOCTIKEHHEMY?

- npasuno 0syx munym. COrjgacHO MHOTOYMCIICHHBIM HCCII€OBaHHMSIM Npu cobecemoBanuu 80%
BITEUATIICHWH O KaHIWIaTe TOTYyYalOTC B IIEPBHIC IBE MUHYTHI. B JaHHOW CHTyallMyd HEMAIYIO POJIb HTPAIOT
Takhe MeJI0YM, KaK TPUBETCTBHE M PYKOIOXAaTHe, KOPOTKHHM, a He UIMHHBIA JHAJIOr, PEeKOMEHIallnu
TICHXOJIOTOB CMOTPETh COOECETHUKY B TJia3a;

- enagnoe — konmakm. UeM paHbIle BBl TIEpeBENETe Pa3roBOp O BAC Ha Pa3roBOp O KOMIIAHWH, O
Ballel Oynyineii pabore uian o MpodecCHOHABLHON IEATEILHOCTH COOECeIHNKA, TeM OOJIbIIIE y Bac IIAHCOB
«pa30uTh Jiem» Ha paHHEH CTaauu Oecebl U HAWTH «TOYKH COMPUKOCHOBEHHUS C YEIOBEKOM, OT KOTOPOTo B
9TOT MOMEHT 3aBHCAT Balll yCIIEX WK HEyaada. BakHO MOHATH, ¢ KAKAM YeIOBEKOM BBI pa3rOBapHBacTe, U B
3aBUCHMOCTH OT 3TOTO CKOPPEKTHPOBATh CBOE MTOBE/ICHHE;

- crywatime enumamenvro. CtapaiiTech BHUMATEIFHO CIyIIATh Oeceayromero ¢ Bamu. Jlroau aro0sT,
KOIrJla MX CIYIIAalOT, U BaM OOECIICUCHBI JOMOMHUTENbHBIC «Oajlibl», €CIIH BbI MOKAXETe, YTO YMEET 3TO
Jenath;

- coenatime naysvl ¢ crosax. OTBeYas Ha BOIPOC, PEKOMEHAYETCS JelaTh May3bl (MPUOIU3UTEIBLHO
KayK/Ible 2 MHH. ), YTOOBI TTOHATH, HACKOJIIBKO COOECEHUKA YCTPAUBAET U HHTEPECYET TO, O YEM BBl TOBOPHTE;

- yMelime npasuibHo 3a0amv c6ou 6onpocel. O BalllMX CIOCOOHOCTSAX OYAYT CYAWUTH HE TONBKO MO
BaIllMM OTBETOM, HO W I10 BaliMM BompocaM. ITo HMM JO/KHO OBITH MOHSATHO, YTO BRI HEMAJIO 3HAETE O
KOMITaHHH, O PBIHKE U O XapaKTepe paboThl, KOTOPYIO BBl XOTHUTE BBITOIHSITH;

- 0cObeHHO 6adiCHO nociedHee c1060. MOXKHO, HalpHMep, TOABECTH KpaTKUH HUTOr Oecembl H
OTMETHUTB, YTO BHI TEIEPH €Ille OOIIBIIE YBEPEHBI B TOM, YTO BIIOJIHE MOAXOIUTE JJIS 3TOM pabOTHI;

- nocnednee — He 3a0yabTe CIPOCUTH, KOTJa BaM COOOIIAT O pe3ysibTaTaX coOeceloBaHUs, W
[IOCTAPANTECh MTOJYYUTh KOHKPETHBIN OTBET.

Bonpocubt:

1. Kakwe erie coBeThl, peKOMEHIAINH BbI TAJIK OBl caMoMy cebe Juts Oecellbl IpH yCTPOHCTBE
Ha pabory?

2. Co Bcemu 11 coBeTaMU BbI coriacHbl? Ecnu Hetr — modemy.

3. Kak BBl Iymaere, 3a4eM HYXHO 10 cOOECEIOBaHHUs IMPOAyMaTh BECh €ro CLEHapuil u

CTapaThCs HAMPABIATH JCUCTBHE B HYXKHYIO JIJIS BaC CTOPOHY?

3ananue 2. «Pa3paboTka npodeccruorpaMmbD)

[IpodeccrorpaMma — «IOPTPET» MACATBHOIO COTPYAHHUKA (ITPH HEOOXOAMMOCTH JETATU3UPOBAHHBIN ),
OHpeZ[eJ'IS[IOHII/Iﬁ Tpe6OBaHI/I$I K COBOKYITHOCTH €I'0 JUYHOCTHBIX Ka4CCTB, CHOCOGHOCTHM BBIITOJIHATH T€ UIIN
WHbIe (YHKIMU M COIMaJIbHbIC poju. OHa MOXET OBITh TCOPETUYCSCKOW, OCHOBAHHOW Ha HOPMATHBHBIX
JNOKyMEHTax (MHCTPYKLIMH, ITOIOKEHUS U T.11.), U SMIIMPUYECKOM, COCTaBIEHHON MTyTeM U3y4YEHHs peaTbHOM
TPYIIIBL JIAII.

Ctpykrypa npodeccuorpaMmbl

Pazoen Cooeporcanue pazoena
1. Ceeoenuss 0 | Obwue ceedenust 0 npogeccuu, U3MEHeHUs], KOMopble NPOUSOULTU C PA3GUINUEM
npogeccuu HTII, nepcnexmuewt pazeumus npogheccuu
2. Ilpoyecc mpyoa Xapaxmepucmuxa npoyecca mpyoa, cghepa OesmerbHOCmMU U 6U0 mpyoaq,
npooyKyus, opyouss mpyod, OCHOGHblE NPOU3BOOCHEEHHbIE Onepayuu U
npogeccuonanrbHvle 00513aHHOCmU, pabouee Mecmo, pabouas nosd
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3. Canumapno-
eueuenuyecKue
ycnosus mpyoa

Paboma 6 nomewenuu umu Ha 6030yxe, wiym, 6ubpayus, oceeujeHue,
memMnepamypa, pexcum mpyoa u omovixa, MOHOMOHHOCHb U MeMn mpyoa,
603MOJICHOCTU NPOUIBOOCMBEHHBIX MPAéM, Hpo@3abonesanuli, MeoUuyuHcKue
NOKA3aHUS, 1620Mbl U KOMHEeHCayuu

4. Icuxogusuonoeu-
yeckue mpebosaHus.
K paboOmuuKy

Tpe606amm K 0COBEHHOCIAM socnpusimust, MbliUAEHUA, BHUMAHUA, navimu, K
IMOYUOHAIBbHO-B0/1€68bIM KadecmedM 4ejloeeKd, K 0e/108bIM Kauecmeam

5.

Tepeuenv Heobx00uMbIX 3HAHUL, YMEHUL U HABLIKOG

Ipogheccuonanvuvie
3HAHUA U HABbIKU

Dopmbl, MemoObl U CPOKU NPOPECCUOHATLHO20 O0OYYeHUs,
npogheccuonanpHo2o pocma

6. Tpebosanus x
npogeccuorarbHoU
noozomoeske

nepcnexkmued

Ilocmanoexa 3adauu: Pa3paboraiiTe mpodeccuorpaMmy ToKaps, T.K. B MEXaHOOOpaOaThIBAIOIIUX
1exax IMPOU3BOJICTBEHHONW OpPraHM3allMM TOKAPW COCTABIIAIOT OONBIION YIETbHBI BeC B YHCICHHOCTH
OCHOBHBIX paboYmX.

1. Ceeodenus o npogpeccuu

[Tpou3BOAUTE IPOAYKIIMIO METOJIOM TOKAPHOH 00pabOTKU JIOM HAYaIIH €Ile B TIYOOKOH IPEeBHOCTH,
3a 40 BeKOB 10 HamIeH 3pbI, T.€. OKOJIO 6 THICAY JIET TOMY Ha3al. BHauaje 3TO BBITJISACIO JOBOJIHLHO
MPUMHUTHBHO: MEXIY JAJOHSMHU Bpallaliid MalKy, KOTOpas CBOMM HIKHUM KOHIIOM IpI)KMMaja K KaMHIO
necok. [IpocTelmmii CBEpIUIBHBIN CTAHOK CO CMBIYKOBBIM IPHBOJIOM 3aredaTiieH Ha rpoOHuie B PuBax.
PasButHio pycckoro crankoctpoenus B XVII-XVIII BB. BO MHOTOM CITOCOOCTBOBAJIM TPYABI BBIAAFOIIEIOCS
pycckoro mammmHocTpouTens A.K. Haprosa. O 3aBemoBai IBOPIIOBOI MacTepckoi, «rokapuei» Ilerpa 1.

2. Ilpoyecc mpyoa

Ha TokapHBbIX cTaHkax 00pabaThIBaIOT JEeTaId, HMEIOIINE TPEUMYIIECTBEHHO (POpMY Tell BpaleHUs, —
BaJIMKH, BTYJIKH H Jp. [Ipy M3rOTOBJICHUM TaKHWX JieTajeldl MPUXOAWUTCS oOpadaThIBaTh IMJIMHIPHYECKHUE,
KOHHYECKUe, (acoOHHbIC MOBEPXHOCTH, Hape3aTh pe3b0y, BHITAUMBATH KaHABKH, 00pabaThIBATh TOPIIEBHIE
MOBEPXHOCTH, CBEPIUTH OTBEPCTUS H T.J. [IpH BBIMOTHEHUH 3TUX Pa0OT TOKAPIO MPEICTOUT TOITB30BAThHCS
pa3zHo00pa3HBIMU HHCTPYMEHTAMH.

Temm paboTsl cBOOOAHKIH. Pabouas mo3a — cTOsl, HEMHOT'O HaKJIOHSICh BIIepell. BBIMOTHSIOT onepanuu
00enMU pyKaMHu.

3. Canumapno-zucuenuyeckue yciogus mpyoa

Paboraer Tokaph B 3aKpHITOM MOMEIIEHHUH, PH XOPOIIIEM OCBEIICHUH, HOPMAJIbHOH OTHOCHUTEIBHOM
BIIAXKHOCTH M TEMIIepaType Bo3ayxa. B 1exe, rme paboraer TOKapb, — IOBBIIICHHBIH YPOBEHb IIyMma, B
BO3/yX€ IMMOCTOSHHO MPUCYTCTBYET METaTNYecKas MbUTh. [IeHCHOHHBIN Bo3pacT ams sxeHumH — 50 neT, amst
MY>K4HH — 55 JeT.

Pexxum Tpyna m orapixa: 8-uacoBoil paboumii JeHb, MATHAHEBKA C JBYMsSl BBIXOAHBIMH. [lepepbiB Ha
oben — 45 munyt. Pabora B 1Be cMeHbl. KOHTHHIEHT paboTaomuX — MPerMMyIeCTBEHHO MYK4YrHbI (17-55
Jner). Cucrema OTLIATHI - MTOBPEMEHHO-TIPEMHUATbHA,
cnenpHo-ipeMuanbHast. Kpammbukanms: [I-VII pa3psiapr.

MenunuHckre MPOTHBONOKA3aHUS:

- 3a00JICBaHMSI OPT'aHOB JbIXaHus (TyOepKyJsie3, acTMa);

- CEepJICYHO-COCYTUCThIC 3a00sIeBanus (TIOPOK Cep/alia);

- TUTIEpPTOHNYECKasi O0JIE3Hb;

- 3a00JIeBaHUS KeTyI0UYHO-KUAIIIEYHOTO TPaKTa (s3Ba, TacTPUT);
- SH/IOKpUHHBIE OOJIE3HU (CaxapHbI AHa0eT);

- 3a005ieBaHUs KpoBU (JICHKO3BI, MAJIOKPOBHE, AaHEMHUS );

- eeKThl KOCTHOW U MBIIIIEUYHON TKaHU (XpOHWYECKUe 3a00IeBaHNUs CYyCTaBOB);
- 3a00J1eBaHNsI HEPBHOM CUCTEMBI M IICUXUKH;

- CTOIMKOE TIOHIKEHHE ClTyxa Ha 00a yxa;

- aJuIeprus;

- 3a00J1€BaHUS KOXKU;

- CHMKEHHE OCTPOTHI 3pEHHS.

4. [cuxoghuzuonocuueckue mpeb6osanus Kk pabomHuKy

dusuueckas Harpy3ka — cpeaHss. HepBHO-sMoIMOHANbHOE HAIpsKEHHE — CpelHee U CBA3aHO C
BBITTOJIHEHHEM paboT BBICOKOH TOYHOCTH.

Tokapro HEOOXOAMMO UMETH Xopolee odInee GU3NIECKOe pa3BUTHE, HOPMAIILHOE I[BETOPA3IHUYCHHUE,
XOPOIIYI0 KOOPJMHAILIUIO BIKEHHS PYK, 00pa3HyIo MaMsTh, KOHCTPYKTHBHOE M MPEAMETHO - IEHCTBEHHOE
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MBIIJICHWE U YMEHHE KOHIIEHTPUPOBaTh cBoe BHUMaHue. C npodeccueli Tokapst JTydlle CIPaBiIsIFOTCS IO
C IMHAMHUYECKON HEPBHOW CHCTEMOM.

5. Ilpogheccuonanvuvie 3HanUs U HABBLIKU

Jnst ycremHoro oBlajeHUsl mpodeccueil Tokapsh HeoOXOIWMBbl 3HAHHS CBOWCTB M OCOOCHHOCTEH
oOpabaTeiBaeMbIX MaTepHajoOB, TaK Kak B Mporecce paboThl MPUXOMUTCS ONPENESITh PEKHUM pe3aHus,
noa0upaTh PEXYyIMA WHCTPYMEHT. TOKaph JODKEH YMETh OTIAJUTh W HACTPOUTH CTAHOK, IOITOMY
BBICOKOKBATM(UIIMPOBAHHOMY CIICIIUAIIUCTY HEOOXOJMMO XOpOIIO 3HATHh NpaBWia HAAJKH M IPOBEPKU
TOKApHBIX CTAHKOB, MNpPaBWJIa TMPHUMEHEHUS KOHTPOJIBHO-H3MEPUTENBHBIX MPUOOPOB W HHCTPYMEHTOB.
[loBcenHeBHAast AEATEIBHOCTh TOKAPS CBsI3aHA C YTEHHEM Pa3]IMYHBIX YEPTEKEH W TEXHOIOTMYECKUX KapT,
Mo3TOMY 0€3 3HAHU M0 YePUCHUIO HE 00ONUTHCE.

6. Tpebosarus k NPOheccuoHaAILHOU NOO2OMOBKe

Jns ocBoeHust mpodeccur TOKaps HeoOxoaumo oOpasoBanue 9—11 KiaccoB; crenuagbHas
MOJrOTOBKA — MPOHM3BOACTBEHHOE 00yUYeHHE B TeUCHHE 6 MECSIIEB B CPEIHHX CIELUANBHBIX 3aBEICHHSIX.
[Nocne okoHuaHUs 00y4YeHUsT OOBIYHO MPUCBAUBACTCS 2-1 pas3psil.

Jenoas urpa «Ilondop u oT60p nepconana»

[lesb: mpakTUYECKOE 03HAKOMIICHHUE C MPOBEACHUEM KaJpOBOil CIyX00ii opraHu3aimu paboTsl Mo
mo0oopy U 0TOOPY IepCoHaa.

3amaum:

— AKTUBM3AlUs TMO3HABATEJBHOM MO3UIMU CTYAEHTOB, CAMOCTOSITEIbHOE O3HAKOMJICHHE C
JOJDKHOCTHBIMM MHCTPYKIIUSIMH, CXEMOH COCTaBJICHHSI OOBbsBIICHUS s myOnaukaiuu B CMU o Hamuuuu
BaKaHTHBIX JIOJDKHOCTEN B IAHHOW OpTraHU3alluy;

— MOJIyYE€HUE HABBIKOB pa3pabOTKU CTPYKTYPHI pe3toMe U JOPMbI aHKEThl KaHAUJaTa Ha BAKAHTHYIO
JIOJKHOCTbD,

— TpUOOpPETEeHUE HABBIKOB OOIIEHUS, OTCTaWBaHUS CBOEH TO3UIMH, YMEHUS CIOPHUTH H
JOKa3bIBATh.

Tlocmanosxa 3a0aqu

st mpoBeieHust paboTsI 1o moAOOpy U 0TOOPY MepcoHaNa YYacTHUKAM JICNIOBOM MTPhI HEOOX OJJMO:

1. Onpenenuth COCTaB BaKaHTHBIX JMOKHOCTEH M KOJHWYECTBO TPEOYEMbIX PaOOTHHMKOB IO KaXKIOU
JIOJDKHOCTH.

2. Tlo xaxmoil BakaHTHOM MOJDKHOCTH pa3padoTaTh JODKHOCTHYIO HHCTPYKIIMIO, COJCPIKAIIYIO
nepedeHb 3a/1a4, GYHKIUA, IpaB ¥ OTBETCTBEHHOCTH pa0OTHHUKA.

3. Ilo kaxmoii BaKaHTHOW JOJDKHOCTH pa3paboTaTh JUYHOCTHYIO CIEIHU(HUKALNIO, COACPIKAIILYIO
TpeOoBaHUsl K pabOTHHKY, MPETEHAYIONIEMY Ha JAHHYIO JIOJDKHOCTH (T.€. COCTABUTh «HJICaTbHYI0» MOJEIb
paboTHHKA).

4. CocraBuTh 00BsABICHHS s nyOnukamuy B CMU 0 HaluyuyM BaKaHTHBIX JTOJDKHOCTEH B JaHHOM
OpraHU3allHH.

5. Pa3pabotath CTPYKTYypy pe3lOMe M COCTaBHTh PE3oMe Ha ce0s MO0 Ha BBIMBIIUICHHOE JIUI0 —
MpeTeH/IeHTa Ha JOJIKHOCTb.

6. Pazpaborath popMy aHKeTHl KaHIUATa HA BAKAHTHYIO JIOJDKHOCTh C yYKa3aHHUEM TEX PEKBH3UTOB,
KOTOpBIC 1ayT HanOoJllee MOJTHOE MPECTABIICHNE O TIPETEH/ICHTE €Il /IO JIMYHOH BCTPEUH C HUM.

7. Ilpow3BecTn mpenBapUTEIbHBIA OTOOP KaHIUAATOB Ha JOKHOCTM Ha OCHOBAaHMM aHAJIM3a
COOOIIEHHN 0 HUX, TMOJYYEHHBIX 1O TeneoHy, pe3loMe W aHKeT KaHAWJaTa Ha JOJDKHOCTh, OTCESB TEM
CaMbIM 3aBEIOMO HEIOIXO/ISAIINX JTFOICH.

8. CocTaBUTh NHUCHMO-TIPUTIIAIICHHE Ha COOECeOBaHHWE TEX KAHIUIATOB, KOTOPBIC MPOIILIH
MpeABAPUTENbHBINH 0TOOP.

9. M3yunTth cucTeMy METOJIOB OTOOpa U OICHKU MPETEHACHTOB M OTOOpaTh Hanbojee mpueMiieMble
METOBI U1 KaXKI0H JOKHOCTH.

10. Pa3paboraTs MOATOTOBUTENBHBIE MEPOIPUATHS LTSI IPOBEACHUS cOOeCceI0BaHMsI, BKIIOYAIONINE,
KpOME€ BBIPAa0OTKH CTpaTerud CcoOeCeOBaHMs, BBHIOOD W TMOATOTOBKY IIOMEIICHHUS,  IIPHUIJIALICHUC
HEOOXOAMMBIX COTPYAHHKOB M3 APYTHX MOAPA3ICICHUN, PyKOBOAUTENSI OPraHU3alluH | T.II.

11. Pa3paborath (hopMy OIEHOYHOTO JHcTa cobeceoBaHuUs, KOTOPBIA HCIIONB3YeTCsl COTPYAHUKOM
OT/IeNa YIpaBIIeHUs YeIIOBEUECKUMH PECypcaMt B XoJie co0eceIoBaHusl Uil KPaTKUX ITOMETOK, 3aMe4YaHuH,
Kacaroluxcsl KaHauaara.
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12. TIpoBectn cobecenoBaHUEe, BHIOPAB U3 YYaCTHUKOB JICTIOBOM MIPhI IPEACTABUTENICH OpraHU3aIllui
Y TIPETEHIEHTOB Ha BaKaHTHBIE TOJIKHOCTH.

13. Tlocne cobeceoBaHUS IPOAHAIM3UPOBATH BOMPOCH! M OTBETHI OTHOM W JPYroi CTOPOHBI C TOUKU
3pEHUsI TIOHOTHI U JIOCTOBEPHOCTH MH(OPMAIMH, KOPPEKTHOCTH BOIIPOCOB, JIOTHYHOCTH OCe/Ibl U T.I1.

14. TIpousBectr 0TOOp KaHAWAATOB M MPHUHSTH PEUICHUE O MTpHEMe Ha paboTy TeX U3 HUX, KOTOpHIC B
HanOOJbIIEH CTETIEHN OTBEYAIOT «UACATBHON» MOJIENN PAaOOTHHKA MO0 KOHKPETHOW JOJIKHOCTH.

Memoouueckue ykazanus

Beibop opranmzanuu, st KOTOPOH MPOBOIATCS MOA00p M OTOOp IepcoHama, OCYIIECTBIISETCS
YYACTHUKaMH HWTPBl CAMOCTOSITEIbHO Ha OCHOBE MecTa pPabOThl WM TPOXOXKICHHS IPAKTHKH JHOO0
COCTAaBIICHHUSI MOJICITH BBIMBIIIUICHHOH OpraHU3aIliH.

[To ka0l BaKaHTHOM MOKHOCTH HEOOXOIMMO pa3paboTaTh JOMKHOCTHYIO MHCTPYKIUIO, KOTOpas
COZICP’KUT OCHOBHEIE TPEOOBaHUsI K pabOTe, BHITOIHIEMON 10 KOHKPETHON JOJIKHOCTH.

Crnenyer cocTaBUTh JIMYHOCTHYIO CIieU(UKAIMI0 — HA0Op TpeOOBaHU, KOTOPBIE MPEABSIBISIOT K
pabOTHUKY B COOTBETCTBHH C JJAHHOW JOJDKHOCTBIO. JINYHOCTHAS CrIeIU(UKALNS COAEPKUT HH(POPMAIIHUIO,
HEOOXOAMMYIO JJIs IpHeMa Ha paboTy ¥ 0TOOpa HY)KHBIX COTPYIHUKOB, IIPOBEACHHS COOECEIOBAHMS.

OObsBenue st nyonukanun B CMU 0 BakaHTHBIX JODKHOCTSIX JOJDKHO COJNIEPXKATh JIOCTATOYHO
MOJHYIO W BBIMTPBHIIIHYI0 HWH(QOPMAIHIO, BHI3BIBAIOIIYI0 MHTEPEC M K JAHHOH JOKHOCTH, W K Camoi
OpraHU3allHH.

Pestome — 0gHO M3 caMbIX MOIIHBIX CPEJCTB CaMOMapKeTHHra Ha pblHKE Tpyaa. Ero 3amaua —
MPHUBJICYh BHUMaHHE paOOTOIATENS K TIPETCH/ICHTY.

[pouenypa 3anonHeHMsI aHKETHI KaHJHUIATa, KaK MPaBUJIO, MPEAIIECTBYET cOOECEOBaHUIO, TIO3TOMY
ee popma fomkHa OBITH TAKOHM, YTOOBI U3 HEE MOXKHO OBIJIO OTYYUTh MAKCHMAJIbHO TOJHYI0 HH()OPMAIIHIO
0 KaHAuJaTe.

[luceMo — mpurnameHne Ha coOeceloBaHHE SBISACTCS CBUIECTEIBCTBOM TOTO, YTO KaHIUIAT
3alHTEPECOBANl OPraHM3alrio, T.K. €ro aHKETHBIC JaHHBIC COOTBETCTBYIOT TeM TpeOOBaHHAM, KOTOPHIE
MPEABSBISIFOTCS pAOOTHUKY IO JTAHHOW JIOJIKHOCTH.

[Ipu moaroTOBKE K MPOBEACHHUIO COOCCENOBAHMS HAJO TIIATENBHO MPOJAYMATh BOMPOC O TOM, B KAKOH
oOcTaHOBKe OymeT mpoxoauTh Oecema. JIuio wiuum JiMia, IpoBojsinee coOeceloBaHUE, MOJDKHBI YETKO
MpeACTaBIAT, cebe ero mend. B xome cobecemoBaHHWs HE PEKOMEHAYETCS JeNlaTh 3alliCH, OJHAKO
HeOOoNbIINEe TOMETKH, 3aMeYaHus JAeNaTh HeoOxonumo. C 3TOW IEeNbl0 MOXXHO HCIOJIB30BaTh OIEHOYHBIH
muct cobecenoBanus. [locie okoHuUaHHS coOecemoBaHMs CHEMUAIUCT Mo ynpasieHuto YP moxer nath
KpaTKuii KOMMEHTapHid er0 Pe3yJIbTATOB M YKa3aTh AaTy COOOIICHHS MTPETEHICHTY O MIPUHSATOM PEIlCHHH.

OxoHYaTeNbHOE pellleHrue O MpHeMe KaHAWaTa Ha padoTy B JIAHHYIO OpraHH3alHio Wik 00 OTKaze
€My B 3TOM JIOJDKHO OBITh NMIPHHATO B KpaTYaHIIN CPOK PYKOBOJMTENEM OpTaHH3alluH IO TPEICTABIICHHIO
otzena ympasieaus UP u HemocpencTBEHHOTO PYKOBOIUTENSI OTOMpAeMbIX PaOOTHUKOB HA OCHOBAaHHH
aHaliN3a U COMOCTABJICHUS BCEX MPEICTABICHHBIX UMM JIOKYMEHTOB, PE3YJIbTATOB COOECEIOBAHNUS, C OJTHOU
CTOpOHBI, U TPeOOBaHUH K paOOTHUKY MO KOHKPETHOM JIOKHOCTH — C JIPYTOH.

Onucanue xo0a 0en08oti uepuvl

JenoBast urpa paccynTaHa Ha 2 akaJIeMHUYECKHX Jaca.

3a Henenmo 10 ayAUTOPHOTO 3aHATHS JaeTcs 3aJHUE M3YYUTh COOTBETCTBYIOIIME TEMBI, OOBSICHSET
LIeTIK U 3a]a4M JIEJIOBOM UTPBL

U3 y4acTHHKOB J1eOBON HIPbl (POPMHPYIOTCS TPU TPYIIIBL: SKCIIEPTHAS TPYIINA, COCTOAMIAS U3 JBYX
Yel0BeK, M JBE PpaBHBIE IO YWCIEHHOCTH TPYIIbl M3 OCTAJbHBIX YYaCTHHUKOB, OJHA M3 KOTOPBIX
MpEeCTaBIsAEeT COO0H MPETCHACHTOB HAa BaKaHTHBIC JIOJDKHOCTH, a Apyras — MpeicTaBUTenell KOHKPETHOM,
BBIOPaHHON yYaCTHHKaMH OpTraHHU3aluy (€€ PYKOBOIMTENS, HAYaJIbHIKA U COTPYJHUKOB OT/IENa yIpaBIICHUS
YP, ncuxonora, KOHCYJIbTaHTa TI0 OIEHKE M OTOOpPY MEpPCOHANA U T.J.). YUACTHUKU HUTPBI PacTpeneNsioT
MEXKIY cOOO0M PO CaMOCTOATENNBHO, TI0 JKenaHuto (rpynna «[IperenneHTs» U rpynmna «CrielnaIncTb)).

DKcnepTHAs TpyIa OlleHUBAET pa3paboTaHHbBIN TOH U JPyrol CTOPOHOM JOKYMEHTHI C TOUKH 3pCHHS
WX TIOJTHOTHI, MPaBWIBHOCTH, JOCTOBEPHOCTH COCTABJICHHS W 3allONHEHHS, WH()OPMATHBHOCTH H T.II.;
KOHCYJIBTHPYET BCEX YUYACTHHUKOB I10 BOIIPOCAM Moa00pa 1 0TOopa nepcoHaia.

Be apyrue rpymisl padoraroT mapaiuienbHo. OpUeHTUPYSICh Ha IYHKTHI, M3JI0KCHHBIC B pasjeie
«[TocTaHoBKa 3a/auny», KaXkaast U3 TPYII BBHITIOTHSET CIEAYIONINE ITyHKTHI:

. 1 — coBMecTHO 00€ TpyIIIBL;

CIICIIHAIMCTRI — 111 2 — 14;

MpeTeHAeHTsl — 1. 4 — 6, 12.
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Bce paspaboraHHbIC JTOKYMEHTHI AKTHBHO OOCYKTAIOTCS YYAaCTHHKAMH WIPBI: TIPETCHICHTAMH,
CTIEUAINCTAMH, SKCIIEPTHON Tpymnmoi. [IpernogaBaTens pyKOBOAUT X0J0M 00CYKICHUSI.

ITo m. 12 — mpoBeneHne cobeceoBaHUs- OTOMPAETCS OJJH WJIM HECKOJIBKO MPETEHICHTOB, Hanbomee
MOJTHO OTBEYAIOIIUX TPEOOBAHUSAM OpraHW3allMK, W (OPMUPYETCS TpyIa M3 YKhcia CHEelUAIUMCTOB B
KonuyecTBe 3-4 dYenmoBek. Bce ocranbHbIE yYaCTHHUKHA WMIPbl BHMMATEIBHO HAOIOJAIOT 332 XOI0M
coOeceI0BaHMsI, BBICIYIIMBAIOT BOMPOCHI M OTBETHI BYX CTOPOH, a MOCIIC OKOHYaHUsI Oecebl y4acTBYIOT B
00CYXICHUHU X0/1a COOSCeIOBaH S, OLICHUBAIOT ero 3(P(PEKTUBHOCTD, COOIIOICHUE MTPaBUJ, PEKOMEHIAIINH,
JIOCTH)KEHHU e TTOCTABJICHHBIX 3a/1a4.

[IperionaBarens daeT CBOM KOMMEHTApUHM M JENaeT 3aMeYaHHs IO XOIy JeOBOW WIPhI, a IO
OKOHYaHUH €€ ITOABOJNT UTOT'U.

KOHTpOJIbeIe BOIIPOCHI IJIA CAMOIIPOBECPKHU

—_—

HazoBuTe 1Ba OCHOBHBIX CIIOCO0a 1MOI00pa MepcoHaa?
2. Ha3oBuTe OCHOBHBIC JIEMEHTBI MOJIENN PaboYero Mecra.

3. B 4eM TIpeMMYIIECTBO WHCIOIB30BAaHUS MOJACIM TI0 CPaBHEHHIO C  TPaIUIIMOHHBIMU
He(hOopMaJIM30BaHHBIMU criocobamMu moa0opa nepcoHana?

4. Kakwue anemenTsl (paxropsl) Bel Oynere npuMeHsTh Uit ogdopa KaJipos?

5. Ha3zoBuTe OCHOBHBIE KaJpOBbBIE JOKYMEHTHI, HEOOXOIUMBIE T 0popMIiteHuUs Ha PaboTy.

6. B uem apdexTrBHOCTE OAOOpA IIEPCOHAJIA HA OCHOBE MJICAJIbHOM MOIeH pabodero mecra?

7. B gem 3aKiIio4aroTcs CYIIHOCTh U 3a]1a4i TOATOTOBUTEIBHOIO K HaliMy dTama?

8. KakoBbl mperMyIecTBa U HEJOCTATKH BHYTPEHHETO M BHEIIHErO MOMCKa PaOOTHUKOB JIJIsl 3aHSTHS

BaKaHCHNA?
9. KakoBsl MeTo 1Bl 0TOOpa paOOTHUKOB?
10. Kakue Buap!I pe3roMe BbI 3HaeTe?
11. JlaifTe cOBET MO COCTABJICHUIO pe3fOMe BEITyCKHUKY BY 3a.
12. C noMo1ipio KaKUX METOANK MOKHO MPOAHATIM3UPOBATH MIEPBUYHBIE JTOKYMEHTHI?
13. TIpuBeanTe MpUMEpPHI TECTOB, IPUMEHIEMBIX MPH OTOOPE TIEpCOHAIA.
14. Tlepeuncnute BUABI COOCCEIOBAHMIA.
15. Paccmotpute craauu npoBeaeHus codbecenopanus. [IpeyioxkuTe miaH mpoBeieHus cooeceI0BaHusl.
16. Kakue Tu1bI BOpocoB BbI 3HaeTe?
17. TlpuBeanTE NPUMEPHBIH CIIHCOK BOIIPOCOB JIJIsi CTPYKTYPHPOBAHHOTO coOeceIoBaHusI.
18. IIpuBeanTe MpUMEpP CUTYAIIMOHHOTO BOIIPOCa MPH 0TOOpE Ha JOJIKHOCTh MEHEKEpa 110 MPOAaKaM.
19. Bamm pekoMeHaaluu o npoBeaeHu o 3¢ (HEeKTUBHOrO coOece10BaHus.
20. PaccmoTpuTe npaBuia BeeHHs Teae(OHHBIX TIEPETOBOPOB.
21. PaccMOTpUTE BO3MOXKHBIE OIIMOKH TIPH OIICHKE KaHIUIaTOB.
22. UzyuuTe 3aTpaThl, CBSI3aHHBIC C TOJJO0POM TIepcoHaa.
23. [epeuncnute MoKazaTelH, UCIIOIb3yeMble IS onpeeneHus 3PEeKTHBHOCTH HaliMa.

IIpakTH4eckoe 3ansaTHE N2 6
Tema: YnpasJieHue noBeJeHHeM NEePCOHAIA OPraHU3ALUH
IIpakTHyeckue 3a1aHuA

3ananue 1. «Mepapxus norpedHocTeit o A. Macioy»

Crenyronye yTBepKI€HUs UMEIOT CEMb BaApUaHTOB OTBETA:

ITonnocteio | ITomoxut He coBcem He coBcem ITonHOCTBIO
He 3Haro Otpurar.
MOJIOKHT. . MOJIOKHT. OTpHIIAT. OTpHIIAT.
+3 +2 +1 0 -1 -2 -3

OTMerbTe OIWH M3 CeMH MPEIJIOKEHHbIX BaMm BapuWaHTOB OTBeTa, KOTOpBIA Haubolee IMOJHO
oTpaxaer Bamry Touky 3peHusl.

1. 3apriara MoBwIIAETCS TOMY, KTO OY€HB XOPOIIIO BBHITIONHSET padoTy.

2. Bonee neranpHOE OonMcaHKUe BBITOMHIEMOW paOOTHI SIBIISIETCS MOJIE3HBIM, TaK KaK PaOOTHHUK TOUHEE
3HAET, 4TO OT HEro OXKUJAeTCsl.
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3. PaborHukaM HEOOXOAMMO HAIlOMHUHATh, YTO OT MX PabOThl 3aBHCHT KOHKYPEHTOCHOCOOHOCTH
KOMITaHWH.

4. PykoBoaMTenb JOJDKEH YACIATH OONBIIOC BHUMAHHE COXPAHCHHIO (DU3MYECKOTO COCTOSHHS
PabOTHHKOB.

5. PykoBoauTtenb MOMDKEH 3aTpavyrMBaTh MHOTO YCWJIMK JUIsi CO3JaHHS OJIArONPHUSITHOW, APYKECKOH
MPOU3BOJICTBEHHOM aTMOC(ephl Cpear PaOOTHHKOB.

6. MHmuBuayaibHass CIOCOOHOCTh K 0ojiee Ka4eCTBEHHOMY BBIITOJHEHHIO PabOThI MMEET OOJIBIIOE
3Ha4YeHUE ISl pabOTHHUKA.

7. O06e3nnYeHHBIH KOHTPOJb YaCTO MPUBOAUT K MPHUTYILICHUIO €T0 BOCIIPUATHS paOOTHUKOM.

8. PaOOTHHMKM XOTST BEPUTH, YTO HX NMPOPECCHOHAIN3M M UCKYCCTBO MPUTONIATCS B pabore.

9. Hns 3akperuieHus paOOTHUKOB Ha MPEANPHITHH BAXKHBIMH (aKTOpaMH SIBIISIOTCS BBITUIATHI
BBIXOJJHOTO TTOCOOUS» MIPU YBOIBHEHHUH H CTPaXOBBIE TPOTPAMMBI.

10. TToutn Kaxxayro paboTy MOXKHO CIelaTh 00JIee CTUMYJIUPYIONIEH M HHTEPECHOM.

11. MHorue paGOTHUKH TOTOBBI IIPH3HATH IPEBOCXOJICTBO JPYTOTrO B TOM, YTO OHU JICNAIOT.

12. MeHemkep MOXKET MNPOJEMOHCTPHPOBATH OONBIION HWHTEpEC B JelaX COTPYAHHUKOB IyTeM
MOJJICPXKKU BHEPAOOUHX MEPONPHUSTHIA TIOCIIe paOOTHI.

13. TopmocTts 3a paboTy - Jydiliee BO3HATPaXKICHHUE.

14. PabOTHHKH XOTAT CUUTAThH CeOS JIYYIIIMMH B TOM, YTO KACACTCSI BBITIOIHSEMON UMH PaOOTHI.

15. BzauMooTHONIIEHHS B HEOPHUIMAJIbHBIX TpyNIax - HEOOXOAWMOE YCIOBHE XOpOUIeH
PaboTOCIIOCOOHOCTH KOJIJICKTHRA.

16. TlepcoHanbHOE CTUMYTHPOBAHUE C TIOMOIIBIO IPEMHH YIyUIIAeT KAYeCTBO BBITOTHIEMON PaboTHI.

17. Bo3MOXXHOCTb 00IIATHCS C BHICITUM PYKOBOACTBOM BaKHA JIJIsl pAOOTHHKA.

18. PaboTHHKM 3aMHTEpECOBaHbl B MHHAMAILHOM KOHTPOJIE MPU COCTABICHWUH MPOrpaMM padoTHI U
pelleHnH.

19. BezonacHoCTh pabOTHI BaxKHA JIIsl PAOOTHHKOB.

20. ITo MHeHHMIO PaOOTHUKOB, HAJMYUE XOPOILEro 000pya0BaHUS - HEOOXOAMMOE YCIOBHE YCIICIIHOM
paboTHI.

Iloocuem oukos:

. BoumnTe HaOpaHHBIE OYKH B COOTBETCTBUHU C HOMEPOM KaXKIIOI'0 YTBEPIKICHHUS:

O+ +(0)

O+ +(0)

O+ +(0)

O+ +(0)

OO0+ +0).

. OT™MeThTE B TAaOJIUIIC UTOTOBBIN Pe3yJbTaT 3HAKOM «X» B KaXKIOM PSy B COOTBETCTBHH C OOIIEH
CyMMOI OUYKOB JUISl K&)KJIOTO YPOBHSI MOTHBAIIUH.

Db AN W~

-121-10( -8 -6 | 4| -2 | O | +2 | +4 | +6 | +8 | +10 [+ 12

1. CamoBBIpaskeHUE

2. CaMOyTBepKIeHHE

3. CoumajbHble
MOTPEOHOCTH

4. TTotpedHOCTH
B 0€30macHOCTH

5. ®du3nonorudeckue
MOTPEOHOCTH

3. OnpeaenuTe 3HAYUMOCTD (paHr) A1 Bac ka0 U3 rpymm noTpedHoCTeH.

Karrou
B nmupamuzie A. Maciioy Mbl HaXO/IUM TATh YPOBHEH OTPEOHOCTEH.

[To aTromy npuHIKTY TOTpEOHOCTH (YTBEPKACHHS) PACHIPEACISIOTCS B COOTBETCTBHH C HOMEPAMH

BOMNPOCHHUKA T10 CIEIYIOIIUM HAIPaBICHHIM:

5-it ypoBenb yrBepxkaenus 1, 4, 16, 20.

4-ii ypoBeHb yTBepkaeHus 2, 3, 9 19.
3-it ypoBeHb yTBepxkaeHus S5, 7, 12, 15.
2-ii ypoBeHb yTBepkaeHus 6, 8, 14, 17.

b
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1-u yposenb yrBepxkaenus 10, 11, 13, 18.
OTBeThI 1aHbI 110 CIAEAYIOIMIUM BapHaHTaM:

Ne yTB
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

OueHka
+3
+3

B sToM cityuae olieHKa yTBep)KICHUH OyIeT TaKow:
D10, 11,13, 18 =+ 3-3-1+1=0;
2)6,8,14,17=+3+2+3-3=+5;
3)5,7,12,15=+3+2-2+1 =+ 4;
4)2,3,9,19=+3+2-3+3=+5;
5)1,4,16,20=+3-3+1+3=+4,

B nanHOM citydae moTpeOHOCTH PaHKHUPYIOTCS CICAYIONIUM 00pa3oM:

Ne mecra
1 2 3 4 5
ypoBeHb 2, 4 ypoBeHs 3, 5 YpOBeHb 1,
T.€. JUIsl YeNioBeKa HanOOJbIIYI0 3HAYMMOCTh UMEIOT CHAaYaa CaMOYTBEPKICHHE B 0e30IacHOCTb,
3aTeM COLUANbHBIC B (PU3NOJIOrHYECKUE MOTPEOHOCTH, @ K CAMOBBIPAKEHHIO OH HEHTpaJIeH.

3ananue 2. «BpIsgBieHNE 3IEMEHTOB OPTaHU3ALMOHHON KYJIbTYPhI»
BrisiBUTE HaIMYKE U COAEPIKAHME FIIEMEHTOB OPraHU3allMOHHON KYJIBTYPhI Ballled TPYIIIIbL.

3amomHuTe epedeHb MO3UIUHA MO KaXIOMY U3 TISITH Pa3/IeNioB MpuiiaraeMoi (hOpMEI.

®opma AJ1d 3aM0THEHNS:

OPT'AHM3ALIMOHHAA KYJIBTYPA

1. Baxwusle pa3nenseMble BEpOBaHUA U MPEATIONOKEHUS:
a)...;0)...; B)...; T)...; I)....

2. PaznensieMbie BEIM MaTepUAIBHOTO MHPA:
a)...;0)...; B)...; T)...; I)....

3. Paznensembie BhIpayKEHUS:

a)...;0)...; B)...; T)...; I)....

4. Paznensempbie IEHCTBUS:

a)...;0)...; B)...; T)...; I)....

5. Pazpensemble MbICIH U YyBCTBA:
a)...;0)...; B)...; T)...; I)....

3apanne 3. «PopMUpOBaHUE OPTaHU3ALMOHHON KYJIbTYpPbI»

BakHyto poib B OIICHKE pabOThl MEHEIKEpa UrPAET ero CrocOOHOCTh K (DOPMUPOBAHHIO B KOJUICKTUBE
OpPTraHM3aIMOHHOW KYJIBTYpHl - CBOCOOpA3HOMY 00pa3y MbIciieil (MHPOBO33PEHUIO), KOTOPBIH 00beqUHSET
COTPYJHHKOB TIPH PEIICHHUH JETOBBIX U OOIICUEIOBEUECKHIX MPOOIIEM.

OpraHu3aiiioHHas KyJibTypa 0a3upyercsi, mpexie BCero, Ha CO3JaHUU HEOOXOIMMBIX YCIOBHN s
peanu3anuy notpedHocTel yenopeka. OCHOBHBIMH MPHHIIUTIAMU OPTaHU3AIIMOHHON KYJIBTYPHI SIBIISTFOTCS:

- pa3BUTHUC JINYHOM WHUIIUATHUBBI,

- BCEMHUPHOE CTUMYJIMPOBAHKUE OTBETCTBEHHOCTH 32 BBIMOJIHIEMOE JIEJI0;
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- yBaXXKEHHUE K YEIOBEKY KaK JTUYHOCTH.

Cpenu pazHOOOpa3HBIX MyTeW CO3JaHUS OPTraHU3AIMOHHOM KYJIBTYPHI BBIACISIOT TAKHE, KaK:

- TIOJIep’KKa U TMOOIIPEHHE CYIIECTBOBAHUS B KOJUIEKTHBE PA3JIMYHBIX TOUEK 3PEHHS HA T€ WIU
WHBIEC TPOOIEMBIL;

- BBICOKUH YpOBEHb YeIOBEYECKUX OTHOIICHUH, CTpeMIIeHIE K KOJUIEKTUBHOMY PEIICHUIO 3a/1a4;

- TONy4YeHUE COTPYAHMKAMH 4YacTH TIIOJHOMOYMH CBOETO PYKOBOAMTENS, HYTO CIOCOOCTBYET
MOBBIIICHNIO OTBETCTBEHHOCTH 32 BBIOIHIEMYIO paboTy;

- HECTaH/JAPTHBIA 00pa3 MBIIUICHHS, KOTOPBIA YacTo MpeJCTaBiIseT co00l MCTOYHHK HOBOBBEICHUH B
PasNUHBIX cepax IesITeNbHOCTH.

OpHako B peajbHOM JEATENbHOCTH IO YIPABICHHUIO KOJUIEKTHBOM MEHEKEep CTaJKUBaeTCs ¢
HAIMYHEM psga OOBEKTUBHBIX OOCTOATEIBCTB, OIPAHMYUBAIOIIMX €ro BO3MOXXHOCTH 110 CO3JaHHIO
OpraHU3aIMOHHON KynbTypbl. K HUM MOXHO OTHECTH:

1. Hamuune B KO/UIEKTUBE COTPYIHHKOB, OTIMYAIOIIMXCS TBOPUECKHM IOTEHIHAJIOM U
PaboTOCIIOCOOHOCTHIO, KOTOPhIE (hOPMUPYIOT OCOOYIO IIKATY JIMYHBIX IIEHHOCTEH, CJIa00 BIHMCHIBAIOIIYIOCS B
OpTaHU3ALIMOHHOW KYJIbTYPY.

2. Bpoxk/ieHHbIe TPUOPHUTETHI ICUXOJIOT UM HHIUBUYyMa, KOTOPbIE (B TIOpsIKE YOBIBAHUS) MOKHO
OINPEICIUTh TaK: a) JUYHOE; 0) IPYIIIOBOE; B) OOIICCTBEHHOE.

B mnpuBeneHHol cxemMe NOKa3aHbl OCHOBHBIC THIIBI PAaOOTHHUKOB, KOTOPhIE HMMEIOT pa3HbIe
JUYHOCTHBIE IEHHOCTH

A

Obvem

8bINONHAEMOU

pabomwl

Hosaropsel Tpynoronuku
PaBHonymneie Meurarenu
>
Teopueckuti
nomeHyuan
Bonpocuwi:

1. KakoB mo/mkeH OBITh KOMIUIEKC ACHCTBUS MEHEIKEpa IO CO3JaHHI0 OPraHU3allMOHHON KYyJIbTYpPhI B
BO3IJIABJIIEMOM MM KOJJICKTHBE B YCIOBHSX OTMEUEHHBIX PaHEe OObEKTHUBHBIX OTPaHUUCHUMN ?

2. EctTb 1M  0OCOOCHHOCTM OpraHU3allMOHHON KynbTypel B Poccum? Ecimm nma, 1o mnoapbepute
COOTBETCTBYIOIIUE MPUMEPHI.

Buneoxkeiic «/IBe Herean Ha KYJbTYpPY»

[lesb: mpakTUYECKOE 03HAKOMIICHHUE C MTPOBEICHUEM KaJpOBOil CIyXO00ii opraHu3aimu paboTsl Mo
JIMAaTHOCTHUKE ¥ (POPMUPOBAHUIO OPTAaHU3ALUOHHON KYJIBTYpHI.

3anauu:

— aKTUBU3alMs MO3HABATEIbHOW MO3ULNH CTYICHTOB, 03HAKOMJICHHE C OCHOBOIOJIATaOIINMH
HavajaMHu MOBEJCHUS 4YelloBeKa, MpodjJeMaMu B 00JacTH Mpo(ecCHOHaIbHON OpHEHTAUH pabOTHUKOB M
TPyAOBOW ajanTanuu,

— MOJYYEHHUE HABBIKOB JUArHOCTUKH M (HOPMHUPOBaHMS OPraHU3alMOHHOW KYJIbTYPhI B OU3HEC-
KOMMYHHKaHHUSX;

— TpUOOpPETEeHUE HABBIKOB OOIIEHHWs, OTCTaWBaHUS CBOEH TO3WIMH, YMEHUS CIOPHUTH H
JIOKa3bIBaTh.

3aganus K yueOHOMY BH/I€0

3ananue 1. BpIssBUTE Kak MOXKHO OOJNbBIIE pPa3IMYHBIX aTPUOYTOB OPTaHU3AIMOHHOW KYJBTYPEI,
XapaKTepHOU JUIsl JaHHON OpraHU3aIlHH.

3ananue 2. Kakue B JaHHOW OpraHMU3alMY CIOKUIIHCH KOPIIOPATHBHBIE HOPMBI?

3ananue 3. Kakue ommbku nomyckaer Cepreil mpu TUarHOCTHKE OPraHU3AIlMOHHON KylIbTyphl? B
4yeM 3aKitovaroTcs Bamm npemioxkenus?
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3ananue 4. Yro BHIUT BUIIC-TIPE3UACHT B KayeCTBE pe3ylbTaTa Ipollecca «BHEIPEHHS
OpraHU3aIHOHHON KYIbTYpPBI»?

3ananue 5. Kakuwe BbICKa3bIBaHUMsI M JCHCTBHSI TepOEB, Ha Balll B3MIISA, MPEACTABISIOTCS
OIMIMOOYHBIMH, HEKOPPEKTHBIMH C TOYKH 3pEHHS JEKIapUPyEeMOH NeNH — «BHEIPUTh OpPraHU3alHOHHYIO
KyIbTypy»?

3apanue 6. Uro Obu0 HEOOXOAMMO TPEIIPUHSATH JJISl MPHUBEACHHUS OPTaHU3AIMOHHON KyJIbTYpPHI B
COOTBETCTBHE C OTPEOHOCTSAMH OpraHU3alNy BUIIC-TIPE3UCHTY? JTUPEKTOPY IO MEePCOHaTy? MEHEIDKepY 110
OpPTaHMU3aLIMOHHON KyIbType?

Ucrounuk: http://eduvideo.ru

KOHTpOJIbeIe BOIIPOCHI IJIsT CAMOIIPOBEPKHU

1. OxapakTepu3yiiTe OCHOBOIIOJIAaraloINe Hayajda IOBEIACHHUS YeNIOBeKa: MOTHBAIUS, BOCIPHUSTHE,
KpUTepHalbHasg OCHOBA.
2. JlaiiTe omnpenenenre NOHATUIO KMOTHUBALIH.
. HazoBuTe 1 oxapakTtepusyiiTe TeOpUH MOTHBAIIMH.
. To)xecTBEHHBI JIU TOHATHS «MOTHBALIUA) U «CTUMYIHPOBAHHUE)?
. [aiiTe onpenenenre NOHATHIO « OpraHU3AIMOHHAS KyJIbTypa OpraHU3alun».
. B ueMm 3axmmiogaercs oTimure MEXIy OpraHU3allMOHHON KYJIbTYPOH M KOPIIOPATUBHON KYJIBTYpOi?
. Ilepeuncnute OCHOBHBIE 3JIEMEHTHI OPTaHU3AIOHHON KYJIbTYpPHI.
. [IpencraBpTe ypoBHM OpraHU3aIlMOHHON KYJIBTYPHI.
9. lpencraBbTe M3BecTHBIE BaM knaccudukayy opraHu3alliOHHON KYJIBTYPBI.
10. HaiiTe onpenenenne: «aaanTaius mepcoHana — 3To. . .».
11. Ilepeuncnure 3a7a4n aganTaiy.
12. IIpencraBbTe BUABI AN TaINH.
13. B uem 3axiirodaercs CyImHOCTh TPYAOBOM adanTaIlvH.
14. HazoBute cTaanu TPyIOBOH aIanTalyy.
15. TlpuBeauTe STarnbl pa3pabOTKH MPOrpaMMbl «BBeeHIE B TOIKHOCTDY

01N DN W

IIpakTH4eckoe 3ansaTHE Ne 7
Tema: Ouenka 3¢g(peKTUBHOCTH TPY/AA NEPCOHATIA

HpaKTuquKue 3aJaHus

3ananue 1. 3amaHne 1o HKCIEPTHOMN OLIEHKE MPETEHACHTOB Ha JOHKHOCTh JUPEKTOpa YHUBEpMara

[IpoBeanTe 3KCIEPTHYIO OLIEHKY IISITH MPETEHIEHTOB Ha JOMKHOCTh JUPEKTOpa yHUBepMara «benbie
POCHI».

Hcxoonvie 0anubie k 3a0anuio:

Xapaxmepucmuxa A.11. Heanosa

1953 roma poxaeHus, 0Opa3oBaHUE BHICIIICE.

A.I1. MiBanoB B 1977 r. 3akonums BI'MHX nmenu B.B. KyiiOrliiesa 1o creruaibHOCTH « IKOHOMHUKA
TOPTOBJINY. 3a mepuonx paboThl B JIOIDKHOCTH 3aBeayromiero ceknued ¢ 1977 mo 1984 r. mokazan ce0s
TPAaMOTHBIM CIENHAINCTOM H YMEIIBIM PYKOBOJMTEIIEM, CTPEMSIIIMMCS K MOBBIIICHHIO MTPOQECCHOHAIBHBIX
3HaHUI W TIPaKTHYECKUX HAaBBIKOB. UyTKHid, JOOPOCOBECTHBIH W CAaMOKPUTHYHBIN uenoBek. [IposBui
HaCTOWYHBOCTh M TBOPUYECKYIO CAMOCTOSITEIbHOCTh MTPH OpPTraHU3aIlMH TOPTOBO-TEXHOJIOTHYECKOro Mmpoliecca
B CEKIMH, PACIIMPEHHH BHJOB JOMNOJHUTENBHBIX YCIYr MOKYIATENsM, YTO IO3BOJMIIO 3HAYUTENBHO
YIIY4IINTH IPOU3BOJCTBEHHBIE MTOKa3aTEIH.

[locne oxoHuaHWsI KypcOB IOITIOTOBKM pe3epBa Ha BBIABIKeHHE B 1984 T. ObuT HazHadeH Ha
JOJDKHOCTD TUPEKTOpa Mara3mHa.

A.Il. VIBaHOB 00j1aaeT XOPOIIMMH JICIOBBIMH KaueCTBAMHM, TPYIOIIO0MB, MOCTOSHHO HINET HOBBIC
MyTH B COBEPIICHCTBOBAHHMM YIIPABJICHUS W OpTaHMU3AIMM TOPTOBOM AeATelbHOCTH. [IoCTOSHHO cieauT 3a
HOBHHKaMH B 00JIaCTH TOPTOBJIM B CTpaHe M 3a pyOexkoM. Llemeyctpemiien, HactoiumB. B oTHOImEHHH K
MOJJYMHEHHBIM TpeOOBaTENEH, CTPOT, HO CIIPAaBENIUB. Y MEET HANTH UHAMBUAYATIBHBIA MOIXO] K KaXKIOMY
pabOTHUKY, OICHUTh €ro JIOCTOMHCTBA W HCIOJNB30BaTh B MPAKTHUECKOH JearenbHOcTH. CriocoOCTByeT
CO3JIaHWI0 HOPMAJBHOIO MHKpPOKIMMAaTa B KojulekTuBe. braromaps memaHTuyHOMy oOTHOmIeHuio A.Il
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HBaHoBa K CBOMM OO0SI3aHHOCTSIM, YMEHHIO YOCIHUTh, TOBECTH 3a COOOM JItoJiel KOIJIEKTHB JIOCTHUT XOPOIINX
pe3ynbraToB. He Bceria KOHTpOIMpPYeT pe3ylbTaThl Tpy/la, ITIAHUPYET paboTy 1O HHTYUINH, Ha «TJIa30K».

Xapaxmepucmuxa J].A./[emenmovesa

1955 roma poxaeHus, 0Opa3oBaHUE BHICIIICE.

H.A. JlemenTheB paboTaeT B TOproBod ¢upme ¢ 1979r. mocie OKOHYAHHS JIHEBHOTO OTICICHUS
BI'MHX umenu B.B.Kyii0Obimesa.

B nacrosiiee Bpems 3aHHUMaeT JOJDKHOCTh 3aMECTHTENS JWPEKTOpa Mara3wHa. 3a Bpems paboThI
MPOSIBIIT ce0sl 3HAIOIIUM CHEUATUCTOM, UMEIOIIMM OpPraHU3aTopcKue crocodbHoctu. Cepbe3Hoe BHUMaHUE
yIeNsIeT BCEM acleKTaM TOPTOBIIM, He OOUTCSI OTBETCTBEHHOCTH, HEPEIKO MPEBBIIIAECT CBOH TIOJHOMOYHS B
OIIEpPaTHUBHOM YIPABIEHHH TOPTOBBIM IPOLIECCOM.

HemuorocnoBeH, cTporo JOrh4eH, KOPPEKTEH, BEXKIWB. B CyXIeHHSIX OBOJIBHO KaTeropuyeH,
peaknus ObicTpas. JltoOut BiacTh. He ckpbIBaeT HeTeprieHHs, eciii cOOECETHIK TOBOPUT HE IO CYIIECTBY.
[MoguuHeHHBIE ero yBaxkaloT M mnobamBaroTcs. Ho, mo oOmeMy MHEHHIO, CIPaBEIJIUB, CTPEMUTCS
O00BEKTUBHO DPa300paThcss B KOH(IMKTHBIX CHUTYAIlMsIX, HE HIIET «CTPENOYHUKA». BHYTpPH KOJJIEKTHBA
POBEH, MOJAEPKUBAET CO BCEMH JI€IOBBIE OTHOIIICHUSI.

Xapaxmepucmuxa JI. . FOpvesa

1952 roma poxaeHusi, 00Opa3oBaHUE BBICIIICE.

JL.®. KOpbeB pabortan ¢ 1980 roma B oThene MPOMBIIUICHHBIX TOBAPOB YIPABICHUS TOPTOBIIH.
3akoHunn BurteOckuii TEXHONOTMYECKUH WHCTUTYT JIETKOH TpombinuieHHOCTH. B 1984 r. mepeBeneH Ha
JOJDKHOCTD CTAapIIEro MH)KEHepa OTAena opraHu3anuyu Toproeid. Ilocne peopranu3aiyu oTaena BO3IIIaBHI
BHOBbB CO3JIaHHYIO TOPTOBYIO QUPMY.

W3BecTeH Kak 3HEPTrHYHBIA PabOTHHK, XOPOUIMH OpraHu3aTop, (paHATUYHBIA CTOPOHHHMK BHEIPEHUS
HAy4YHBIX METOJIOB YIIpaBJICHHsI TOPTOBBIM TpolieccoM. C HMHTEpECOM H3ydaeT IOCTIDKEHHS B 00acTH
TOPTOBJIM B CTpaHe W 3a PYOEKOM, CTPEMHTCS IIMPE BHEAPSTH MPOTPECCUBHBIE METOIBI TOPTOBIIH,
MEXaHHU3AIMI0 TPYAOSMKHUX PYYHBIX paboT B Mara3mHax. XOpOIIO BiajeeT 00CTaHOBKOH B KOJUICKTUBE,
OpPHCHTHpYETCS B OpraHH3alMOHHBIX MPOOJIEMaX M CIOKHBIX DKOHOMHYECKUX YCIOBHUSIX. YMeEET IIyOoKo
aHANM3MPOBATh BO3HHMKAIOIINE TPYAHOCTH, BCErla HAXOMUT Hamboiiee BepHoe pemieHue. llombyercs
aBTOPUTETOM, YMEET CIUIOTUTH KOJUIEKTHB, HANpaBUTh €r0 YCHJIMS Ha JOCTH)KEHHE HAMEYEHHBIX IIEJIeH.
Hacroiiuns, nMeer HEOONBIION TePEKT peyH.

Xapaxmepucmuxa UK. Tepexosuu

1950 roma poxaeHus, 0Opa30BaHUE BHICIIICE.

N.K. TepexoBud. TpymOBYIO JHeATENbHOCT, Hadama B 1970 r. mocie OKOHYAHHUS TOPTOBO-
HKOHOMHYECKOro TexHukyma. B 1981 r. 3akonumna 3aounoe otaenenne BI'MHX nmenn B.B. KyiiObiiesa.
3a 9TOT TeEpWoJ TpolUia MyTh OT MPOJAABIA JI0 3aBeAylomiero cekmuei. [lposiBuna ceOs TpamMOTHBIM
CHELHAINUCTOM, yMEJIbIM OpraHM3aTOpOM, BHHUMATENbHBIM pykoBoauTeneM. B 1989 r. nHasmauena Ha
JOJDKHOCTD 3aMECTHTENS AUPEKTOpa MarasuHa.

YMeer opranuzoBath cBoe pabodee Bpemsi, HaJlaIUTh HOpMaJIbHbIC B3aHMOOTHOIIICHUST B KOJUICKTHBE.
OobmurensHa, 00asTeNbHA, BCTYMAET C JIFOJBMH B Pa3HOIIIIAHOBBIE KOHTAKTHI — OT BOITPOCOB TEXHOJIOTHHU JI0
Cyry0o0 JIMYHBIX.

MHoro paboTaeT HaJ IMOBBIIICHHEM CBOEr0 MPOPECCHOHATBLHOrO YpoBHs. [Ipuiaraer ycwmus mms
obecriedeHysl HoOpMallbHON pa0OThI KOJJIEKTHBA B CJIOKHBIX COBPEMEHHBIX YCIoBHsiX. CIIEIUT 32 HOBUHKAMHU
B 00JacTH OpraHU3alMd TOPTOBO-TEXHOJIOTMYECKOTO MPOIecca, BHEAPEHUST HOBOM TEXHHKH M HMCIOIb3YeT
WX B MPaKTUYECKON NEeSITeTbHOCTH.

TpeboBarenbHa Kk cebe¢ HW TOJYMHEHHBIM, HEMPUMHUPHMA C HEAUCIHUILTMHAPOBAHHOCTBIO |
0E30TBETCTBEHHOCTHIO. UeNOBEK IHEPTrHYHBIN, KH3HEPaJOCTHHIH. Bo3zHuKaromme KOHMIMKTH pa3peraert
O00BEKTHBHO, BCET/Ia HAXOJUT ITOHUMaHKe y codeceJHUKOB. OTINYaeT ee HEKOTopasi 3aCTEHYUBOCTh, POOOCTD
B OKCTPEMAJIbHBIX CUTYaIUsX.

Xapaxmepucmuxa E.M.Dedoposoii

1954 rona poxaeHusi, 00Opa30BaHUE BHICIIICE.

E.M. ®enopoBa paboraer B ToproBod ¢upme ¢ 1976 r. nocne oxonuanus BI'MMHX umenu B.B.
KyiiOpimeBa mo crienuanbHOCTH «DKOHOMHKA TOPTOBIHM». 3a MPOIIEANIee BPEMs XOpOLIO H3y4Hia
cienquuKy padoThl, pUOOpeENIa MPaKTUYeCKHe HaBBIKM M ocBomia psin npodeccuit. B 1992 1. mpomwta
MEpPEnoAroTOBKY Ha Kypcax MOBBIIICHUS KBANW(UKAIMKA ¥ ObUIa BBIIBUHYTAa Ha JOJKHOCTH 3aMECTHTEIS
JTUPEKTOpa MarasuHa.

UenoBek BOJIEBOM, MPUHIUMUAIBHBIA, SHEprudyHbIA. K HEl TIHETCS MONIOIeKb, K €¢ MHCHHIO
MIPUCITYIINBAIOTCS cTapire Kojuierd. ClenuT 3a TEXHUYECKUM IIPOTPEeccoM B OTPACITH, MBITAE€TCS BHEAPUTH
ero JAOCTIKEHHS B MPAKTUKY, XOTS 3TO MOIy4aeTcsl y Hee He Bceraa. Y Melblii Opranu3aTop, TpedoBaTenbHa
K ce0e W JpyruM, OT3bIBUMBA, JIETKO BCTYMAeT B KOHTAKTHl C JIIOJbMH, IOJB3YETCs] aBTOPUTETOM B
KOJIJIEKTHBE.
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Onnako 00NE3HEHHO MEPEHOCUT KPUTHKY B CBOW aJipec, crapaercs n3bderath KoHGmukToB. He Bcerna
palMoHaTIbHO UCHONB3yeT pabouee BpeMsi. OXOTHO M KaueCTBEHHO BBIMOIHSET BCE BUJBI OOIIECTBEHHBIX
pabor, crapaercsi BOBJICUb B HUX YWICHOB KOJUICKTHBA, MHUIIUATHBHA, JOOpOXKENaTelbHa.

Obpasey 6vlnOAHEHUS 3A0AHUL:

1. OnenuBaeM 1o nsATHOATBEHOM cucTeMe npereHaeHTa A (ycioBHo) 1o 20 kpurepusM. [TomydeHHbIH

pe3yabTaT MOJICTABIIAEM
B hopmyy:
_ KB +K,B,+..+K, Bd, _410+5-8+4-5+3-10+5-7+3-6+4-8 |
! Bd) +Bd, +..+Bd, 146
3 744-5+4-645-7+4-942-8+4-545-7+3-9+5-8+4-10+3-5+4-6 _
| 146
568
=——=39 Oaia.
146

AHAJOTMYHBIM O00pa30M OILICHWBAaeM M JPYTHX IPETCHICHTOB. Pe3ynbTaThl AKCHEPTHOW OIICHKH
CITy’KaT OPHEHTHPOM B IIPOIIECCE TOCIETYIONIEro MPOBEACHNU HHTEPBBIO.

KoHTponbHYyIO OIIEHKY TIpeTeHlIeHTa A MPOBOAUM IO JEBATH mapamerpam. OmpenenseM CTEneHb
Pa3BUTOCTU KAYECTB OT HU3KOM 10 OTJIIMYHOM.

K mpumepy,

1) KOMIIETEHTHOCTh -5

2) KOMMYHHKa0EIbHOCTh -2

3) sMoIMoHaNbHAS YCTONIHBOCTD -4

4) cMenoCTh -5,5

5) noBepue -3

6) HaCTOMYUBOCTH -6

7) nuuHoe obasHUE -3

8) ymeHue 3a01aroBpeMeHHO 103a00TUTHCA 0 YeM-Tub0 —2
9) BnazeHme peupio -5,5

[TomyueHHBIN pe3ynbTaT CPAaBHUBAEM C HOPMATHBOM (STAJIOHOM). MOXKHO CKa3aTh, YTO MPETEHASHT A
UMEeT CpeJHWEe 3HAa4YeHHWs NPaKTHYEeCKH [0 BCceM mapaMerpaMm. Hibke cpeqHMX 3HAYeHHH —
KOMMYHHKa0EITbHOCTb, JIOBEpUE U YMEHUE 3a0J1aroBpeMEHHO T03a00THTHCS O YeM-JTH0O0.

3aganue 2. «OeHKa KaHAUIATOBY

[Ipu moxbope KaIpoB, MOBBIICHUH WX KBATH(PHUKAIUHA OOBIYHO OPUEHTHPYIOTCS Ha CIEAYIONINE
KPUTEPHH OI[CHKH KaHINUJaTOB:

- CIIOCOOHOCTH NMPUHUMATDH PEIICHHE: apPryMEHTAIlUs M OIICHOYHOE CpaBHEHUE - YMEHHE YelIOBeKa
COIIOCTABIISATh JIOCTOMHCTBA W HEJAOCTATKU Pa3jIMYHBIX BAPHAHTOB Pa3BUTHSI COOBITUH WM CHUTYaIlHi,
OLIEHUBAaTh MX COOTBETCTBHE MOCTABICHHBIM IIENSIM, a TaKXKE BBIJACIATH YCIOBUS U JOTHUKY pPa3BUTHS
COOBITHIA M CUTYAIIHi;

- KOMMepUecKasi U JIelIoBas OPUEHTAIUsI - YCTAHOBKA YeJIOBEKa Ha MPOMYKTHUBHYIO JESITEIBHOCTh
MO JTIOCTHIKEHUIO pe3yiibTata (B TOM YHCIIe KOMMEPUYECKOro), yMEHHE BUICTh TaKue MpoOiieMbl (HHTEPECHI)
napTHEPOB (MoTpeduTeneil), Ha pereHrne KOTOPHIX MOTYT OBITh HaNpaBIeHbl KOMMEPUECKHE MPOCKTHI;

- yMeHHe paboTrath ¢ muppaMu - ClIoCOOHOCTH MPOU3BOJAUTE ObICTPhIC IPUMEPHBIC BBIYMCICHUS B
yMe, OTIepUpOBaTh C OONBIIMMH 00bEMaMH YHCIOBOH WH(POPMAIINH, MTEPEBOIUTH MOJO00HYI0 HH(POpMAaIIHIO
13 0JHOW (pOpMBI IpeCTaBICHUS B JPYTYIO;

- CIOCOOHOCTh K OOYYEHHIO - CIOCOOHOCTH HEJIOBeKa K TMOHMCKY HOBBIX 3HAaHWH, OBJaJeHHE
YMCEHUSIMH ¥ HABBIKAMH, YMEHUE CAMOOPTaHU30BBIBATH MIPOIIECC O0YUICHUS;

- CHCTEMHOE MBIIIUICHHUE - CIIOCOOHOCTH CO3/IaBaTh HOBBIC BAPUAHTHI PEUICHUS TPOOIIEMbI, TOHUMATh
KaK CTPYKTYpY B ILIEJIOM, TaK U B3aUMOCBSI3H MEXK]y pa3IMYHBIMU aclleKTaMH B OIPEJICIICHHOW CUTYaIINH;

- YIOPCTBO | LIENEYyCTPEMIICHHOCTh - YMEHHE HACTOATh HA CBOEM B CHTYallMW MPOTUBOIEHCTBUS CO
CTOPOHBI MapTHEPOB WJIM B CHTYallMH 3aTPyJHEHHH C pecypcaMH, OCO3HaHHE COOCTBEHHBIX IeNeH H
CIIeZIOBAaHUE UM;

- PEIIUTENBHOCTD - CIOCOOHOCTD YelI0BEeKa BHIOMPATh OJMH M3 HECKOJILKHX BO3MOXKHBIX BApHAHTOB
pa3BUTHS COOBITHIA;

- CaMOCTOSATENBbHOCTh, HHUIIMATHBHOCTD, JCATEINBHOCTh - YMEHHE WHANBHIYAIbHO BBHIPAOATHIBATh U
pean30BbIBATh PEIICHHS, aKTHBHOCTh, SHEPIHYHOCTh, UCTOYHUK WHUIMATHUBEI - BHYTpEHHEE «s», a He
BHEIIHHE 00CTOSTEILCTBA;
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- caMOOpraHuszaiys M CHOCOOHOCTh pACIpENeNsATh BpPEeMsi - yMEHHE 4YeIOBeKa CIUIAHHPOBATh
COOCTBEHHYIO JIEATEIBHOCTS HCXOS U3 3314, PECYPCOB, KOHKPETHBIX YCIOBHIA;

- TOTOBHOCTh K H3MCHCHHMSIM MU THOKOCTh - JKEJaHME M CIOCOOHOCTh 4YeIOBEKa OBICTPO
OPUCHTUPOBATLCA B I/I3M€H$IIOIIICI7105I CUTyallur, aJaliTUPOBATbCA K HOBbBIM Tpe6OBaHI/IHM;

- OPraHM3aTOPCKHE CIIOCOOHOCTH - YMEHHE IMPOESKTUPOBATh OYIYIIYIO AeATEIbHOCTh TPYIIIbI JTIOACH
M peann30BaTh pa3pabOTaHHBIM BAPHAHT HEMTOCPEACTBEHHO B CUTYAIlHH COBMECTHOM JESTEIbHOCTH;

- KOMMYHHUKAaTUBHBIC CHOCOGHOCTI/I - BJIaJICHUEC CJIIOBOM U HeBep63HBHbIMI/I cpeacreaMu 06IHeHI/I$I, a
TaKXKe YMEHHE BCTYNATh B KOHTAKT, BECTU Oecelly, COylIaTh U MOHUMATh COOECETHHKA;

- CHOCOOHOCTh K YOSKICHHIO U COTPYAHHUYECTBY — CIIOCOOHOCTH YEJOBEKa BO3JCHCTBOBATH Ha
IPYTHX IyTEM yOEXICHHS, MPHUBJICKATh MAPTHEPOB HA CBOKO CTOPOHY, paboTaTh B KOOIEpalMu C ApY-
TUMH JIFOAbMH

- CIIOCOOHOCTH K BEICHHMIO IEPETOBOPOB - YMEHME YeIOBEeKa B IMOTEHIMAIBHO KOHMIMKTHBIX
CUTyalluiaX HaWTH MakCHUMaJIbHO YCTpauBarouee 06e CTOPOHBI PCIICHUE, BJIAJICHUC KOHKPCTHBIMU HABBI-
KaMu (OpMYJIHPOBAHHUS BOIPOCOB KaK HHCTPYMEHTOM BEIIEHHS IIEPETOBOPOB;

- MCXKIIMYHOCTHBIC KOHTAKTHI - CHOCO6HOCTB YCJIOBCKa NMPOMU3BOJIUTH 6JIaFOHpI/I$[THOC BIICHATJICHUEC Ha
mapTHepa 1o B3aUMOJICHCTBHUIO, CO3/1aBaTh MPUBJICKATEIbHBINA 00pa3.

Bonpocul:
1. Kakue eme kpuTepuu MO>KHO ObUTO OBbI JOOABHUTH K IPUBEACHHBIM paHee?
2. Kakue kputepuu BbI couiid Obl 32 OCHOBHBIE?
3. Ecaun mperenneHT Ha paboTy oOnagaer OOJBUIMHCTBOM OTMEYEHHBIX KauyecTB, MOYKHO JIU €r0 CMEJo
OpaTh B KOJIJICKTHUB?

KOHTpOJIbeIe BOIIPOCHI IJIsT CAMOIIPOBECPKHU

1. B yem 3axmrouaroTcs Ie7M MPOBEASHUS OILIEHKH IepcoHana?

2. HazoBuTe 311€MeHTHI CUCTEMBI OI[€HKH TepcoHaa.

3. [lepeunicnuTe OCHOBHBIE TPAIUIIMOHHBIE METO/IBI OLIEHKH TIEPCOHAIA.

4. IIpencraBpTe HETPAAUIIMOHHBIE METOIBI OI[EHKH TIepCOHAaA.

5. Kakue meronuku oreHku nepconana Brei 3Haere?

6. [IpoBeanTe OIEHKY MEpPCOHANA, UCTIONB3YS KaKOH-THOO0 METOJT OIEHKH IepCoHaIa.

7.YTo Takoe peUTHHT U KaK OH PACCUUTHIBACTCS C TOMOIIBIO OaIIbHOrO MeTo1a?

8. Jlnsg dYero HYXHO MpPUBJIEKATh CIEIUAINCTOB (COLMOJIOTOB, TICHXOJIOTOB, Bpayel) K OIEHKe
MOTeHIaja YeaoBeKa?

IIpakTH4eckoe 3ansaTHE Ne 8
Tema: ATTecTauus nmepcoHana

PoseBasi urpa «Arrecranus

[lesb: mpakTUYECKOE 03HAKOMIICHHUE C MPOBEACHUEM KaJpOBOil CIyX00ii opraHu3aimu paboTsl Mo
aTTeCTaliuy nNepcoHaa.

3amauu:

— AKTUBM3AlUs TMO3HABATEJBHOM MO3UIMU CTYAEHTOB, CAMOCTOSITEJIbHOE O3HAKOMJICHHE C
MOJIO)KEHUEM O CO3JaHUU aTTECTAIIMOHHON KOMHUCCHUU;

— IIOJYYCHHC HAaBBIKOB IIPOBCIACHUA OLICHOYHOTO CO6€CCIIOB3HI/I$I n  3a110JIHCHUA pa60qe171
JIOKYMEHTAIlUH,

— NpUOOpETeHHE HAaBBIKOB OOIIEHUS, OTCTaUBAHUS CBOEH MO3ULUU, YMEHUS CIOPUTH U
JOKa3bIBATh.

Onucanue xo0a 0en08oti uepuvl
JlenoBas urpa paccuMTaHa Ha 2 aKaJIEMHUYECKHX daca.
3a Hemenmo 10 ayAWTOPHOrO 3aHSATHS JAETCs 3aJHUE M3YYUTh COOTBETCTBYIONUIYIO TEMY, OOBSICHSET

LIeTIK U 3a]a4M JIEJIOBOM UTPBL

['pynma nenuTcs Ha KOMaH/IBI 110 4 YenoBeKa.
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VYnpakHeHHE COCTOHT B MPOBENECHHH aTTECTAIMOHHOTO WHTEPBBHIO MEKJY JIBYMS YJICHAMH KOMAaH/IH,
MPUHUMAIONIMX Ha ce0sl PO PYKOBOJMTENS W MOAYMHEHHOrO. /[Ba Ipyrue uieHa BBICTYIAIOT B Ka4eCTBE
HaOmroIaTenel. 3aTeM WieHbl KOMaH/IbI MEHSIIOTCS POJISIMH, TaK YTO KaXKIBIA YEIOBEK HMEET BO3ZMOXKHOCTD
BBICTYIIUTh B KaXKJIOM POJIH.

LOAT 1. Pemmre, kTO OyaeT OLIEHHWBATh, a KTO OLICHUBATHCA. 4 Kpyra, 4TOOBI KaKJIbIi OllCHHMBAEMBIH
MOOBLI B KaXJIOH POJIH.

IIAT 2.  KaxmoMmy ydwacTHHKY jgaercss 10 MUHYT Ha TOATOTOBKY OIIGHOYHOTO COOECEIOBaHMSL
Hcnoneayiite crenyrompe BOMPOCkl, KOTOPbIE TOMOTYT BaM BOHTH B POJIb PYKOBOJUTEIIS :

1. Kakoii Bkiag BHeC paOOTHUK B Pa0OTy MPENNPUSATHS WIX B pabOTy IPyIIIbI?

2. Kakoii BKJaJ BHEC paOOTHUK B 00110 aTMOC(epy B Tpymie?

3. BpUIM M KakWe-TO CMATYAIONIHE OOCTOATENbCTBA, KOTOPBIE OMPABIBIBAH HH3KYIO
3¢ (HEeKTUBHOCTD €ro padoThI?

4. Kak BbI MOXKETE TIOMOYb €My YJIYULIHTh CBOIO paboTy? UTo BB MOXeETE MPEIIOKUTh,
9TOOBI JIyUIlle UCTIONIE30BaTh CIOCOOHOCTH paOOTHHKA?

5. CunbHbIe B cna0ble CTOPOHBI pa0OTHHKA.

6. BpiOepute mo MeHblleid Mepe | CHIIBHYIO W OAHY Cal0yl0 CTOPOHY pPaOOTHHKA U
oOcyauTe WX B XOJA€ OIEHOYHOro cobecenoBaHus. [lokakuTe, 4YTO MPOHM3OMAET, €CIH
PabOTHHUK M30aBUTCS OT HEIOCTATKOR.

LIAT 3. IIpounTaiite "PyKOBOJACTBO 110 MPOBEACHUIO OIICHOYHOI0 coOeceoBaHm"

IIAT 4. PykoBomutenu" MpoBOIST S5-MHUHYTHOE OIICHOYHOE coOece/loBaHWE, a HaOmojaTend B 3TO
BpeMst 3anoiHs0T "Pabouyio ¢popmy it HabmoaaTens "

LOAT 5. Ilocne 3aBepiieHus coOecenoBaHus "pyKOBOIUTENL" M HaOIOAaTeNn OOCYKIAOT, KaK OHO
MPOIIUIO U YTO MOXHO OBIJIO OBl YIYUIIUTh UITH CACNATh HHAYE.

LIAT 6. IIpoBeneHue codecenoBaHus B APYrUX Hapax U X o0CykaeHHUE.

LIAT 7.00cyxaeHue BCeil TPYIION:

a) Yro BbI y3HAIH 00 OILICHOYHOM coOece0BaHNN?

b) UeMy BbI HAYYHIIHCh U3 JAHHOTO YIIPaXKHSHHS?

Pyxosoocmeo no nposedenuio oyenounoco cobecedosanus

Jlo nauana cobecedosanusi:

1. HaznaubTe maty m Bpems MpoBeneHHst coOeceoBaHus, YTOObl y paOOTHHKA OBUIO JOCTATOYHO
BpPEMEHH IS MOJITOTOBKH

2. [Mompocure paboTHHKA OATOTOBUTH OTYET O PabOTe U AalTe EMy CXeMY HAIMCAHUs OTYETa

3. He orknaneiBaiiTe cobecenoBanue U He Oma3pIBaiiTe Ha Hero. PAOOTHUKM BOCIIPHHHAMAIOT TaKHe

JEHCTBUS KaK OTCYTCTBHE MHTEpeca K HUM U K IMPOIIeCCy arTecTanud. ECiu BBl XOTHUTE TOTYYUTH IOJIB3Y,
MOJIXOJUTE K 3TOMY JIENTy CePhe3HO.

4. Haiinute Mecro, rie BaM HUKTO He OyeT MelaTh.

5. Boienute qocTaTOYHO BPEMEHH JIJIs TIPOBEACHUS 00CYKICHUS.

6. CoOepute BCIO MH(OpPMALHMIO M MOIOCPUTE BCE MAaTEpUasIbl, MMECIOIIME OTHOIICHHE K padoTe
HCIIOTHUTEIIS.

7. [Ipumute perieHne, 4To Bbl OyieTe 00CyKIaTh B IpoIecce co0ece0BaHMUS.

Bo epems cobecedosanus

8. HNudopmupyiite padbotHrKa 0 popmate (MMOPSIKE) U IIETH OLEHOYHOI'0 COOCCeI0BaHMS

a) BBIICHHUTE MHEHHE PabOTHHKA OTHOCHUTENBHO €ro padoThl, WMEIOUIMXCS MpoOJeM, MOTHBAIIHH,
KapbepHBIX LiENen

b) nmaiiTe Ballly OLIEHKY paOOThI UCIIOTHUTEISL

¢) CoBMecTHOE pelieHne pabounx mpodieM

d) Cocrapienue rmaHa pabOTHI Ha CACAYIONIUI aTTeCTAlIMOHHBIN TIEPHO/I.

9. [Mompocure paboTHUKA MPENCTABUTH €ro OTYET O NpOoJeNaHHOK pabore (C OIEHKOW CBOMX
CHJIBHBIX CTOPOH M MMEIOIIUXCSl HEZIOCTATKOB)

10. BpIckaxkuTe cBOE MHEHHE 110 TIOBOMLY OTUeTa paboTHHKa. CHavana CKaXHTE eMy O TeX MOMEHTaX,
C KOTOPBIMH BBI COTJIACHBI, & 3aTEM - O TEX MOMEHTaX, C KOTOPBIMH BBl HE COTJIACHBI. 3aTeM JaiTe 00paTHYIO
CBSI3b 110 pe3yibTaTam padotsl. [1pu sToM:

a) JamaiiTe moaiepkKy, KOr/a Bbl BBICTYIaeTe C KPUTHKON
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b) Uzberaiite 3ammTHON MO3UNIKH (OMTPaBIaHUN)

c) IlpuBnekaiiTe paOOTHHKY K aKTUBHOW paboTe.

11. Cnopocure, ObUIM JIH KaKHE-TO OOCTOSTEILCTBA WM MPOOJEMBI, KOTOpBIC MeIlain paboTe
VICIIOTHUTEIS.

12.  Pemenue >TuX npodaeM ¢ pabOTHUKOM; BBISCHEHHE, YTO MOYKHO CHEIaTh, YTOOBI YIYYIINUTh €ro
paborty.

13.  Ompenenenue 1esei u pa3padoTKa MIaHa Ha MOCICAYIONIUI TIEPHO/.

14. OOGcyxaeHne MOATOCPOYHBIX KapbepHBIX IIeJIeH U OMpeesieHHs TOro, Kakoe oOydeHHe M Kakas
MpaKTHKa HEOOXOUMBI JUT UX JOCTHOKCHUSI.

15. Ilocne cobecemoBaHus 3aMOJIHATE ATTECTALIMOHHYIO ()OPMY U 03HAKOMBTE C HEl pabOTHHUKA.

Pabouas popma ons nabniooamens

1. OOBSCHUI JIM PYKOBOAUTENb LIENIb aTTECTAllHOHHOTO HHTECPBHIO?

2 Jlan 1 pyKOBOJMTENb PAOOTHHKY JIOCTATOYHO BPEMEHH, YTOOBI OH TIOATOTOBUI OTYET?

3. Xopo10 J1 pyKOBOAUTENb JaBaj 00paTHYIO CBSA3b?

4. Hcnonk3oBal 1 pyKOBOJIUTEND IPHUEMBI aKTHBHOTO CIYIIAHHS WK OH OOJIbIlE TOBOPHII?

5. CMor I5m pyKOBOIMTENb CO3JaTh KIMMAT, KOrJa pa0OTHUKY HE ObUIO HEOOXOAMMOCTH
3alUINATHCS HITH ONPABJIBIBATHCS?

6. He mpuxoaunock 1 pyKOBOJMTEINIO OMPaBIBIBATHCS MEpe PAOOTHHKOM?

7. [MpunepxuBaics M pyKOBOIUTENh MOIX0/a, OPUEHTHPOBAHHOTO Ha PElICHUE Mpo0iIeM, WM OH
OoJTbIlie 1aBa COBETHI M YKa3aHUs paOOTHUKY?

8. CraBuI I pyKOBOJMTENb BMECTE ¢ PaOOTHIKOM KOHKPETHBIE IIeNK Ha Oymyiee?

9. Jpyrre KOMMEHTapHU:

KOHTpOJIbeIe BOIIPOCHI IJIsT CAMOIIPOBEPKHU

alite onpeneneHre NOHATUIO «aTTecTalis epcoHaa.

B yem 3axmiouaercs oTauYMe aTTeCTAllMyU IIepcoHaa U OIeHKH IepcoHana’?

W3 xakux 3TamnoB COCTOUT aTTeCTalMsI MepcoHana’?

Paccmorpute ctaguu npoBeneHus aTTeCTalys NepCcoHaa.

[Ipennoxxute naaH DpOBEACHUS aTTECTALMS [IEPCOHAIIA.

Kakux Hy>KHO PUBIIEKATH CIICIIUATUCTOB JIUIS TIPOBEICHUS aTTECTAIIHS IIepcoHaa?

Al e

IIpakTH4eckoe 3ansaTHE N2 9
Tema: ®opmMupoBanue kaapoBoro pesepsa. [lnanupoBanue kapbepsbl

I[IpakTnyeckue 3axaHus
3ananmne 1. «Kapseporpammar»

Pemenne comuaneHbIXx TpoOieM (QUPMBI OCYIIECTBISICTCS HA OCHOBE IIEPCIIEKTUBHOTO IJIaHa.
IInanupoBaHue cOLMANbHOIO Pa3BUTUA — 3TO COCTABJIEHUE IUIAHOB HE TOJIBKO Ul KOJJIEKTHBA B LIEJIOM, HO
W s OTHENbHBIX PaOOTHHKOB. VHIWBHIyanbHBIE TIJIaHBI HA3BIBAIOTCS KapTaMH  COIHUANIbHO-
Ipo(heCCHOHANIBHOTO POCTa, WIN Kapbepoepammamu. ITO CBOEOOpa3HbIC OrOBOPHI, 3aKJIIOYaeMble
pabOTHUKOM M aIMHHUCTPAIIMEH O MEPCIEKTUBAX €ro KU3HE/ESITENbHOCTH Ha IPEATIPUITHH.

Kapeeporpamma cocroutr w3 psma pasaenoB. B mepBoM W3 HHUX B XPOHOJOTHYECKOM IOPSJIKE
YKa3bIBAIOTCSl COOBITHS, 3TANbl pocTa (pa3BUTHs) paboTHHKA. K TakuM COOBITHSIM OTHOCSITCS M3MEHECHUS B
KBaJTM(HKALINK, JOJDKHOCTH, YCIOBUSX TpyJa, €ro oruiate, B Oyarax, pachpeneisieMblX Ha MPeANpHsITHH.
Jnana3zoH coOBITHI, KOTOpBIE 3HAYMMEBI JUISl JIIOACH W BBI3BIBAIOT Y HUX YYBCTBO HEOOXOJMMOCTH pOCTa,
Pa3BUTHSA, TOCTATOYHO IIUPOK.

Bropoii pasmen orBomuTcs TpeOOBAaHWSM, KOTOpPBIE JODKHBI BBIOJIHHUTH PAOOTHHUKH IS
MPOJIBMKEHUST MO 3TamaMm pocra. Kakoe, Hampumep, oOpa3zoBaHue (MM KBamu(pHUKAIUIO) HEOOXOAUMO
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npuoOpecTH, 4YTOOBl TPOABUHYTHCA IO CIYXOe, Kakue BHUAbI PabOT BBIMOIHHTH, YTOOBI IONYYUTH
JOTIOJTHUTENFHOE TIOOLIPeHHe U T.1. Tperuil pazzmen KaphbeporpaMMbl QUKCHpYET 00s3aTellbCTBa, KOTOPhIE
HeceT aJMHHHCTpAlisi B OTHOIIGHWM pocTa paboTHHKA. B deTBepTOM pasziene OTMEHYaloTCsT MeEphI
MOOIIPEHUS] WM HaKa3aHWs 32 BBIIOJHCHHE WM HEBBHINMONHEHWE pabOTHUKOM TpeOOBaHWN U
aJMHHHUCTpAIe — 0053aTeNILCTR.

[ompoOyiiTe cocTaBUTh MPOEKT CBOEH KapbeporpamMMbl, KOTOpBIH Bbl xorenmu OBl NpencTaBUTh
PYKOBOJCTBY (pHPMBI MPUMEHUTENEHO K COBPEMEHHBIM BO3MOXXHOCTSIM TPEANPUHAMATENLCTBA B Poccui.

3ananue 2. «Vcnonap3oBaHUE BPEMEHI»

MeHemkepy 4YacTo NPHUXOJUTCS paboTaTh ¢ OONBIIMM HaNpsHKCHHEM. MHOIME€ PYKOBOJIWTEIH
MeperpykeHbl TEM, YTO CIMIIKOM BEIHK 00beM paboThl, KOTOPYIO UM HeoOXoanMo ciaenats. Ho He Tonbko
neperpykeHHOCTh paboToil ylIepKMUBAET MHOTUX PyKOBoauTeleH 1mo 60 - a To U OOJIbIIIE - 4aCOB B HEJNEIIO Y
cBoMX pabounx MecT. Yacro mpuyMHA B HENPAaBWIBHOM paclpelieiecHHH BpeMeHHW. B Takoil cutyaruu
HEOOXOIMMO HAYYUTHCS YIIPABISATH CBOUM BpEMEHEM, UTO (DAKTUUECKH SIBIISICTCSl YIIPaBIEHHEM COOOH.

B dem xe Kkpoercss B KOHEYHOM WTOre MPUYMHA TIePErpyKEHHOCTH ¥ Hed(D(HEKTHBHOTO UCTIONB30BAHUS
BpemeHu?

OcHoBHOMI HpH‘IHHOﬁ B 6OHBHII/IHCTBC CJIy4dacB OKa3bIBacTCs HeO6XOIII/IMOCTB BBIITOJIHATH
OJTHOBPEMEHHO pa3Hble Jela M IMPOU3BOAMTH pa3IM4HbIe ACUCTBUSA. Tpu Apyrue NPUYHMHBL 3a4acTYIO
YCYTYOIISIOT y’Ke UMEIOIIYIOCs TIeperpyKEHHOCTb:

MaJias CTEIeHb JIeIErHPOBaHUs OTBETCTBEHHOCTH;

HEBEPHO M30paHHbIC IPUOPHUTETHI,

CJIIMIIKOM 60n1)1ua$[ MOrpy>KEHHOCTL B ITOBCEAHEBHBIC XJIOITOTHI.

B nene panuoHanmzan@M HMCIONb30BaHUS pabodyero BpeMEHH MeHepKepa OOMNBIIYI0 POJIb MOXKET
ChII'paTh UCIOJB30BAHUE CICAYIOIINX MPHUHIIUIIOB!

npuHyun aMepruKaHCcKoro ydeHoro Ilapemo, COrnacHO KOTOPOMY KOHIIGHTpAIMs YCUJIMH MEHe/Kepa Ha
JKN3HCHHO BaXXHBIX ACJIaX MPAKTUYCCKU IMMOJTHOCTBIO OIPEACIACT KOHEUHBIN pe3yibTaT,

npunyun ObiBiero npesuaeHta CIIA Duszenxayspa: onpeneneHue MPUOPUTETOB HA OCHOBE BAXKHOCTH U
CPOYHOCTH. Di3eHxay3p, Moapa3ienssi 3314 10 MX BaXKHOCTH U CPOYHOCTH, MPUIIENT K TaK Ha3bIBAEMBIM
3amgagaMm A, B, C (cm. cxemy).

A-3a0auu: oueHb BaXXHBIC U CPOYHBIE, UCTIONHATH KOTOPHIE CIIENyeT HEMEJICHHO;

B-3a0auu: BaxkHbIe, HO HECPOYHEIE; CIIEIYET ONPENSIUTh, B KAKHE CPOKU BBIIOTHUTH;

C-3a0auu: MeHee BaXKHbIE, HO CPOYHBIE, PEIIEHHE KOTOPBIX CIIEAYET ICIernpOBaTh MOTYHHECHHBIM.

A BaxuHocts
B —3a0auu A — 3a0auu nemeonenHo
onpeoenums UCNOJIHAMb
Céopoc C - 3a0auu
3a0ay dene2uposamo
>
CpodHOCTh

Jena, koTopeie HE SBIAIOTCS HU BaXXHBIMH, HA CPOYHBIMH, HE JOJDKHBI OTBJIEKATh BHHMAaHHE
PYKOBOAMTEISI, CTOJI KOTOPOro M Tak 3aBajieH Oymaramu. MlHorma 3To TpeOyeT ONpeneieHHOro pHucka, HO
TakKue jiejia ClIeNyeT cpa3y OTIPaB/IATh B KOP3UHY i OymMar.

Camas 0oJIbIlIasi OMACHOCTD JUIsl MEHEDKepa 3aKIII04aeTcsl B TOM, UTO OH JaeT ceOs YBJICUb CPOYHOCTHIO
3a/1a4 ¥ TPATHT CBOE BpeMs Ha BomoiHeHue C-3a1ad, B TO BpeMs kak B-3agaum (a nHOTrHma maxke A-3amadn)
OCTalOTCSI HEBBIMOTHEHHBIMH. OTCIOZJa OCHOBATENbHBIM aHAJIN3 CTOSIIMX TIepes MEHEKepoM 3amad
SIBJIICTCSI XOPOIIeH 0a30it s onpeesieHIs ICHCTBUTEIbHBIX IIPHOPUTETOB.

Credyem noozomosums omeemvl Ha Cledyioujue 60NPocyl.

1. Kakue neiictBus, o Bamemy MHEHHIO, MEHEIDKEP MOXKET MPEAIPUHSITH, YTOOBI O0Jiee palioHalIbHO
WCIIOJIb30BaTh CBOE pabouee Bpems?

2. CornacHsl 11 BBI ¢ 11enecoo0pa3HOCThIO IIPUMEHEHHS B POCCHIICKOM MTPaKTHKe MpuHIMIOB [lapero u
DiizeHxayapa u noiemy?

PazBuBaronuii CEMHUHAp «CeMI/IHap-I/ICCJIe}IOBaHI/Ie»

36



[lenb: pa3BuTHE HABBHIKOB YCBOCHHS OOJNBIIOrO O0ObEeMa MpaKTUYeCKOW HWH(OpPMALUH, YMEHHUSI
BBIWICHATH U3 HEE TJIABHOE, CTABHTH MPABIIIBHO BOIIPOCHI Pa3HOrO IJIaHa.
3agauu:

— AKTUBM3AIUs TMO3HABATEJBHOM MO3UIMU CTYAEHTOB, CAMOCTOSITEJIbHOE O3HAKOMJICHHE C
WCXOTHBIMH JIAHHBIMU 7151 YOpMHUPOBaHUS KaJIPOBOTO pe3epBa;

— NOJy4YEHHUE HABBIKOB IJIAHUPOBAHUE Kaphephl;

— TpUOOpPETEeHUE HABBIKOB OOIIEHHUS, OTCTAaWBAaHHUS CBOEH TMO3HWIIMH, YMEHHUS CIOPHTH H
JIOKa3bIBaTh.

Meronuka mpoBenenust cemuHapa. CTyneHThl pa3OuBaroTCs Ha Tpynnsl mo 3—4  dYenoBeka.
[Ipennoxxkenne crnucka npoOieMHBIX BompocoB. OOCyXJeHHWE B TpPYINIEe W TOATOTOBKA BBICTYIUICHHSL
OT rpymnmbl BIIENAETCS OJUH JOKITAT4MK, a OCTalbHBbIE CTYICHTHl MOATPYMIBI OTBEYAIOT HAa BOIMPOCHI,
3a/laHHbIe TIPENOoaBaTeNIeM WK CTYACHTAMHU APYTHUX MOATPYII.

B KkoHIle 3aHATHS MpeNoAaBaTeNb MOJABOAUT HTOTHW W OICHHUBAECT paboTy CTYACHTOB (OLIEHKA MOXET
WHTETPUPOBATHCA C YUETOM MHEHHUI CTYAECHTOB).

KOHTpOJIbeIe BOIIPOCHI IJIsT CAMOIIPOBECPKHU

UYro obecrieunBaeT paloHaIbHYI0 PACCTAaHOBKY MEPCOHANA HA TIPEIIPUSTHI?
HazoBuTe THTIOBBIE MOZIEIH CITY>KeOHOM Kapbepbl. Kakyro Bel mpennourere aist ceOs?
Kaxkoit onTuMansHBIN BO3pACT U CPOKU 3aHATHS JOJDKHOCTH TUPEKTOpa?
Kakue Bam n3BecTHbI ycinoBus M opMBI OIUTATHI TPY/a MepcoHana?
HazoBuTe STansl [BMKEHHS MEpCOHATA.
Kakwue ocHOBHBIE IPOIIEypHl YBOIBHEHHS TIepcoHaa?
7. Ha3oBuTe cTaauy AEIOBOM XKU3HH YEIIOBEKA.

8. HaszoBute ¢akropel, Biusomue Ha (OPMHPOBAHUE MOTPEOHOCTH OpraHHW3aldd B Pa3BHTHH
COTPY/THHUKOB.

9. [epeuncnure MeToaBI PO ECCHOHATEHOTO PA3BUTHS.

10. IIpeacraBbTe 3TalBI MIpOIecca MPOGECCHOHAIBHOTO 00YUCHUSI.

AP e

[MpakTuyeckoe 3ansaTue Ne 10
Tema: JInaepcTBO B OPraHu3anuu

IIpakTuyeckune 3a1aHusi
3aganue 1. «TBOpUecKuii MOTEHITHAT KOJUICKTUBAY

Baxnas 3amaua MeHemKkepa - MaKCHMaJIbHO 3a/IefiCTBOBaTh TBOPYECKUN MOTEHIMAN KOJJIEKTHBA.
Hnst 5TOro MeHemKep MOXET:
. [Ipemyiarate coTpyaHuKaM paboTy, CIOCOOCTBYIONIYIO UX OOIICHHUIO.
. [IpoBOAMTE ¢ KOJUIEKTHBOM COBEIIAHHUS, COBETOBATHCS C HUM 10 JIenaM (DUPMEI.
. Coxpansts HehopMallbHBIE TPYIIIEI B KOJUIEKTHBE, HE MEIIAoNue (yHKIHOHUPOBAHUIO (PUPMBI.
. Co3aBaTh ycnoBuS Ui COLMAIBHON aKTUBHOCTH paOOTHHKA.
. [lpennarats coTpyHUKaM OoJiee CoIepKaTebHYI0 TBOPUECKYIO paboTy.
ObecnieunBaTh UM OOPATHYIO CBSI3b B COOTBETCTBHHU C JIOCTUTHYTBIMH PE3yJIbTaTaMU.
OneHuBaTh U MOOUIPSITH BCE MOJIOKUTEIbHBIEC TOCTHKEHUS KaXI0r0 COTPYAHHKA.
. [IpuBieKkaTh NOJUMHEHHBIX K (OPMYIUPOBKE 11eNeil PUpMBI U BBIPAOOTKE PEIICHUH.
. JlenernpoBaTh MOJYMHEHHBIM YaCTh CBOMX IIPaB U MOJTHOMOYHIL.
10. ObecnieunBaTh MPOJABIKEHHE HHUIIMATHBHBIX MOJJYMHEHHBIX 110 CITYXeOHOM JIECTHUIIE.
11. Opranu3oBbIBaTh MOCTOSHHYIO IIOATOTOBKY W IIE€PEMOArOTOBKY COTPYAHUKOB IS TIOBBIIICHHUS HUX
KOMIIETEHTHOCTH.
12. OTKpBIBaThH ISl MOJYMHEHHBIX BO3MOKHOCTH Pa3BUTHS UX IMOTEHIHANIA.
13. TlpeacTaBiaTh COTPYIHUKAM CIOXHYIO U OTBETCTBEHHYIO pa0OTy, KOTOpas morpeboBania Obl OT HHX
IIOJIHOW caMOOTIaYH.
14. TlocTosIHHO pa3BUBATh y MOYMHEHHBIX TBOPUECKOE HAYaJo B paboTe.

O R0 OV AW =

Bonpocuwi:
1. Kakue neiicTBusl MeHeIKepa IO YBEIMYCHHIO TBOPUYECKON OTmauyn B pPadOTe IMOAYMHEHHBIX BBI
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CUMTaeTe TJaBHBIMH U Mo4YeMy?
2. Kakue emie Mepsl, MO BallleMy MHEHHIO, MOKET MPEANPHHUMATh MEHEIDKEp, YTOObl TOOUTHCS POCTa
MIPOU3BOANTEIHHOCTH U MOBBIIICHUS AKTUBHOCTH TPY/1a MOAYUHEHHBIX ?

3aganue 2. «/lenerupopanue MOTHOMOIHIN)

Jnst peanmzanyyl IJIAHOB TPENNPUATHS, (UPMBI, OpraHu3allMd KaXAblii W3 pabOTHUKOB JOIDKEH
BBIIIOJIHUTh KOHKPETHBIC 3aJadi, BBLITCKAIOMIUEC H3 Heﬂeﬁ OpraHnn3anuu. B cBs3u ¢ aTUM PYKOBOJCTBO,
MpeXAe Bcero, 00s3aHO HaWTH 3P PEKTUBHBIN CIOCOO COYeTaHUsS OCOOCHHOCTEH IMOCTaBJCHHBIX 3ajJay U
YepT XapaKTepoB, peliaronmx ux jroaci. [loctaHoBka menel u pa3paboTka COOTBETCTBYIOIIUX MOJIUTHKH,
CTpaTeru, Mpouenyp U MpaBWIl CIIOCOOCTBYIOT ONTHMAIBHOMY pelieHuio 3anad. CylniecTBEHHYIO POJb
31€Ch TaKXKXC UT'PalOT MOTHUBAIUA U KOHTPOJIb. Bce sTo OGCCHC‘II/IB&C’I‘CH IIyTEM OCJIICTUPOBAHUSA HOHHOMO‘II/II\/’I,
MOBBIIIIEHUST OTBETCTBEHHOCTH HMCIIOIHHUTEIEH U BBIIOTHEHUS OpraHu3anuOHHBIX MMOJTHOMOYHH.

Jlenecuposanue o03HauaeT repenavy 3ajad M TOJTHOMOYHH, KOTOPHIMU O0JIaaeT PYKOBOIMTEIb,
JPYTOMY JIHITYy C Y4E€TOM €ro BO3MOXKHOCTEH. PyKoBOonHUTENs HE MOXKET (M HE JOHKCH) OJUH BBIIIOJIHUTH BCE
¢yHkuuu opraHuzanuu. Ecnmm 3agaua He JenermpoBaHa IPYromMy 4YelOBEKY, PYKOBOJMTENb BBIHYXKICH
BBIIONTHATh MX caM. OIHAKO ero BpeMs W CIOCOOHOCTH orpaHuueHbl. [103TOMy CYNIHOCTH YIpaBiICHUS
3aKIIIOYaeTCs B YMEHUH («JIOOMTHCS BBIMONHEHUs paboThl Apyrumu». s Toro 4To0bl 3 QPEeKTHBHO
OCYIIECTBIIATh JIETICTUPOBAHNE, HEOOXOAWMO TIOHATH CBS3b OTBETCTBEHHOCTH M OPraHU3alMOHHBIX
MOJTHOMOYH.

OTBETCTBEHHOCTh O3HAYaeT 00s53aTeIbCTBO PAOOTHHKA BBIIONHATH JICNIETUPOBAHHBIC €My 3a/1a4d U
OTBEYATh 3a YAOBJIETBOPUTEILHBIE PE3YIIBTATHI UX PEIICHUSA.

OpraHu3aioHHbIE TOTHOMOYHS MPEACTABIISIFOT COOOH MPaBO HUCIONB30BaTh PECYPCHl TPENNPUSTHS,
HaIrpaBJIATh YCUIINUA €0 COTPYAHUKOB HAa BBINIOJIHCHUE OIMPECACICHHBIX 3aJ1ay. TTomHOMOYMS ACIIECrUPYIOTCA
JOJI’KHOCTH, HO HeO6XOI[I/IMO YUUTBIBATL JIMYHBIC WM OCIOBBLIC KAa4Y€CTBa UYCIIOBCKA, 3aHUMAIOLICTO €€ B
JIAaHHBI MOMEHT.

Bonpocuwi:

1. Ecniit BBI — MeHeKep, TO KaKue U3 CBOUX 3aJla4 U MOTHOMOYHIA BBl MOTJIM OB, TIO BallleMy MHEHHIO,
JIeTIETUPOBATh TOAYNHEHHBIM?

2. Kakyro cucreMy KOHTPOJIS 32 BHITOTHEHUEM BbI Obl H30paiu?

3. Ecnu BBl JenerupoBalii 4acTh CBOMX IIOJIHOMOYHI, TO BIpaBe JIM BBl CHATH € ce0s 3a HHX
OTBETCTBEHHOCTb TIOJTHOCTBIO?

4. Kakue cBoM 3aJlau M TIOJTHOMOYHS BBl HUKOTJ]a HUKOMY JIeJIeTHPOBaTh He Oyaere?

3ananue 3. «Ha cnocoOHOCTB OBITh JIUJEPOM B KOJJICKTHBE)
JlaliTe OTBETHI «J1a» UIIA «HET» Ha CJIENYIOIIUE BOMPOCHI:

1. CTpeMuTeCh JIM BBI K HCIIOJIb30BAaHUIO HOBEHIIIMX JTOCTHXKEHMIA B CBOeH mpodeccun?

2. CTpeMHTECh JIU BBl COTPYIHUYATh C APYTHUMH JIOABMU?

3. Bel roBopuTe C COTpyIHUKAMU KPATKO, SICHO U BEKIIMBO?

4.BpiAcHseTe 1 BBl IPUYNHBI, 3aCTaBUBILIUE BAC MPUHATH TO WM WHOE perieHne?

5. JloBep4roT 11 BaM MOTYMHEHHBIE?

6. BoBiiekaere 1 BBl BceX MCMOTHUTENEH 3a1aHUA B ITpOIlecC 00CYXKIEHHS 1IeJIei, CPOKOB, METOOB U
T.0.7

7. loompsiere 1 BBl HHULIMATUBY COTPYIHHUKOB, TPOCUTE JIM BHOCUTD MPENIOKEHUS U 3aMeUaHus?

8. [ToMHUTE JTU BBI UMEHA BCEX JIIOMICH, C KOTOPBIMU 00IIaeTeCh?

9. [Ipenocrassiere v Bbl CBOOOAY ACHCTBUI UCIIOIHUTEISAM B JOCTHIKEHUH TIOCTABICHHOM 11€/Tn?

10. KonTponupyere 1 BBl X0 BBITOJTHEHUS 33 aHUs?

11. TTomoraere 11 BB TOAYMHEHHBIM TOJIBKO TOT' /1A, KOTJIa OHK 00 3TOM IPOoCsT?

12. Beipakaere M BbI CBOIO OJIarollapHOCTh MOJYMHEHHOMY 32 KaXKIYIO XOpPOIIO BBIMTOTHEHHYIO
paboty?

13. CtpemuTech 1 BB HAMTH B TIOAAX JTy4llIre KayecTBa?

14. 3naere i1 Bbl, Kak 3Q(PEKTUBHO KCIIOIB30BATh BO3MOXKHOCTH KaXKJIOT0 MOTYMHEHHOT0?

15. 3naere 11 BBl HHTEPECH] U YCTPEMIICHHSI BAIlIMX MTOTIHMHEHHBIX ?

16. YMmeere 11 BBl ObITh BHUMATEIBHBIM CITyIIaTeiemM?

17. bnarogapuTe i1 BbI COTPYIHHKA B IPUCYTCTBHHU €T0 TOBapHUIIeH 1mo padbore?

18. Jlenaete 1 BbI KpUTHUECKUE 3aMEUaHUsI CBOUM MOJYUHEHHBIM HaenuHe?
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19. Ormeuyaere 1M BBl XOPOIIYIH0 pabOTy CBOEro KOJUIGKTHBA B JOKJIAJ€ BBIIICCTOSIIEMY
PYKOBOAUTENIO?

20. [JosepsieTe i1 BBI CBOUM MOTIMHECHHBIM?

21. CrpeMuTech M Bbl JaTh COTPYIHUKAM BCIO HHGOPMAIIMIO, KOTOPYIO IMOJydaeTe caMu II0
aJIMUHHUCTPATHBHBIM U YIIPABICHYCCKUM KaHataM?

22. Tlosicusiere MM BbI COTPYIHHUKY 3HAYCHHE PE3YJIBTATOB €r0 TPyAa B COOTBETCTBHH C IEISMH
MPEeaNpUATHS, OTPACIIH?

23. Ocrasisiere JIn BbI BpeMsi ceOe 1 MOJUMHEHHBIM IS TNIAHUPOBAHUS PadoT?

24. EcTb 1 y Bac IJIaH CaMOCOBEPILIEHCTBOBAHMSI 110 KpalHel Mepe Ha OJIMH ToJ BIiepen?

25. CymiecTByeT JIM TUTaH TOBBIIICHHUS KBaTU(pHUKAIMU TIEPCOHANIa B COOTBETCTBUU C TPEOOBaHHSIMU
BpemeHu?

26. Unrtaere M BBI PETYISPHO CIICIHAIBHYIO JTUTEPATypy?

27. Vimeere Ji1 BBI TOCTATOYHO OOJIBIITYIO0 OMOIMOTEKY 0 CIIEeIUAIbHOCTH?

28. 3a00TUTECH JIH BBl O COCTOSIHHH CBOET'O 3JI0POBbS M pa00TOCIIOCOOHOCTH ?

29. JIrobuTe ¥ BBI BHINOIHATH CIOKHYIO, HO HHTEPECHYIO paboTy?

30. D¢ deKTHBHO JIM BBl IPOBOIUTE Oecellbl CO CBOMME TOAYMHEHHBIMH TI0 BOIIPOCAM YITYHIIICHUS UX
paboThI?

31. 3Haere 1M BBI, KaKHe KauecTBa pabOTHUKA JOJDKHBI OBITH B LIEHTPE BHUMAHUS IPU MpHEME Ha
paboty?

32. 3aHnMaeTech JIM Bbl C TOTOBHOCTHIO MPOOJIEMaMH, BOIPOCAMH U KajJ00aMU CBOMX ITOTYMHECHHBIX ?

33. llepkuTe X BBI ONPENEICHHYIO JUCTAHIINIO C IIOAYMHCHHBIMU?

34. OTHOCUTECH JIU BbI K COTPYIHUKAM C TIOHUMAaHUEM U YBa)KEHHEM?

35. Bl yBepeHsl B cebe?

36. XopoIIIo JIu BB 3HAETE CBOM CHIILHBIE U CIIa0bIe CTOPOHBI?

37. Yacto nu BBl NMPUMEHSETE OPUTHHAIBHBIM TBOPUECKUH IMOAXOJ] B MPUHATHUU YIPABICHYECKUX
pemieHui?

38. PerynsipHo 71 BBI MTOBHIIIAETE CBOIO KBATH(UKAIIMIO Ha CIICIHATBHBIX Kypcax, ceMuHapax?

39. JloctaTO4YHO JI BBl THOKH B CBOEM IIOBEACHHH, B OTHOIIECHHUAX C JTIOIbMHU?

40. T'oTOBBI J1M BBl UBMEHHUTH CTHJIb CBOETO PYKOBOZICTBA C LIENBIO TOBBIIICHUS ero 3¢ dekTuBHOCTH?

Oyenka pe3yrbmamos:

[Ipu oTBeTe «da» noctaBbTe cebe 1 Oamr; mpu oTBeTe «Hem» - 0 GaIoB.

[TockonbKy BONPOCHI SABISUIMCH KPUTEPUSAMH YCIEIMIHOTO pyKoBojcTBa Bce 40 Bompocos
MPEAToNaraid oTBeT «Ia»; 40 «1a» - pe3ylbTaT UAeaNbHOr0, HAUBBICIIErO YIIPABICHUYECKOr0 MOTEHIHAIA.
Kak Bcskuii upean, oH MPAaKTUYECKH HEAOCTH)KMM, €CJIM Bbl, KOHEYHO, ObLIM HUCKPEHHH W HE IMBITAIUCH
MpeACTaBUTH ceOs B OoJIee BBITOJJHOM CBETE.

BaxHO OTMETHTB, CKOJIBKO BBI IaJIH OTBETOB «HET» M HA KaKHe MMEHHO BOIIPOCHI. 3/IeCh BAIlK Cl1a0ble
MecrTa.

Kaxkoit pe3ynbTar - COOTHOIIEHUE «1a» U «HET» - CYUTAETCS ONTUMAIBHBIM? DTO 3aBUCUT OT YPOBHS
BalmMx TpeOoBaHM K ceOe. XOpOIMi yrnpaBieHYeCKUH MOTEHIMAN XapakTepu3yloT Oomnbine 33 OoTBETOB
«ax.

KOHTpOJIbeIe BOIIPOCHI IJIsT CAMOIIPOBECPKHA

1. Kakue pa3nuums CyIIECTBYIOT MEK/Y MOHITHUSMH «PYKOBOIMTENbY, «MEHEIDKEP» H
«anep»?

2. B uem mpeumymiecTBa U HEJOCTATKA PYKOBOJMTEINS, MPUHSATOTO HA BBICOKHI ITOCT
W3BHE OpraHu3anuu?

3. Kakwue u3 MCHXONOrHUECKUX TECTOB MCIIOMB3YIOTCS ISl OIIEHKH JIMJICPCKIX KauecTB
yenoBeka?

4. OnumuTe 0COOCHHOCTH MPOSIBIICHHUS JIUACPCTBA B CBSI3U C IMPOIECCOM Pa3BUTHUS
IFPYIIIOBBIX OTHOLIECHHM.

5. Iouemy nenoBoe TpeOOBATENbHOE OTHOIICHWE PYKOBOAWTENS K IMOJYHHEHHBIM
MPHUBOJIUT K Pa3BUTHIO HehOPMAILHBIX OTHOIICHUH B OpraHu3aIim?

6. UYto Takoe Brnactb? Kakue Gopmbl Bi1acTi BaM H3BECTHBI?

7. YnpaBieHue KaKAMH TEPEMEHHBIMH MOXET TMPHUBECTH K YCHJIEHHIO KOHTPOJIS
PYKOBOJMTEINS 32 MPOLIECCAMH, TPOUCXOASIIMMA B OPTaHU3AIHH ?

8. Kakue HeoOXomaMMbple 4YacTH  JOIDKHBI ~ NPUCYTCTBOBATh B IPaBHIILHO
cOPMYITUPOBAHHBIX PACTIOPSHKEHHUSIX PYKOBOIUTENS?
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9. Tlouemy coBepIICHHE ITOCTYIIKOB MOJKET PaCCMaTPHBATHCS KaK OCHOBA JIMJEPCTBA?

10. Onumure TOYKH 3peHHs Ha TO, IMOYEMy J>KEHIIMHAM CJOXHEe CTaTh
TUIepaMu, YeM MY>KUHHAM.

11. Kaxkwue cyiecTByroT BUJIBI COLIMATBHBIX TPYIIT?

12. Kakwue rpynmsl Boiaensitorest mo paborocrnocodHocTH?

13. UeM paznuyaroTcst KOJUIGKTHB U Tpymma?

IMpakTuyeckoe 3ansaTue Ne 11
Tema: KyabTypa paspemieHusi KOHQJIUKTOB

IMpakTuyeckune 3ananus
3ananmue 1. «[IporeHT BO3HArpaKACHU»

[To koHKYpCY Ha MPOU3BOJICTBEHHOE MPEANPUITHE OB MPUHAT HEJABHHUN BBITYCKHHK TEXHHYECKOTO
By3a Bmamumup - coenuagucT 1o KOMITBIOTEPHON TeXHHUKe, paborapiuii 10 3toro B HUUM. Bnagumup Obut
CIMHCTBEHHBIN U JITOOUMBIN CBHIH B CEMbE, OTIUYHUK Y4eObl, MHTEIUIUTEHTHBIH W BOCIUTAHHBIN FOHOIIA, HE
xeHaT. OH ¢ DHTY3Ma3MOM B3sUICS 332 TIOPYYEHHYIO eMy paboTy 1O CO3AaHuI0 0asbl JaHHBIX O cOBITE
nponyknun. Yepes ron paborta Oblna 3aKOHYEHA, W OH TONYYWI MPHIMYHYIO TIPEMHIO, Ha KOTOPYIO KYITHI
ce0e mepcoHanbHbIN KommbloTep. OH Xopomo mposiBui ce0st Ha HikeropoJckoil sipMapke, T BBICTaBIISI-
JIaCh MPOAYKIUS MPENNPUITHS, Y HEro MPOSBUIICS TaJaHT HE TOJIBKO MPOTPaMMHCTa, HO M KOMMEpCAHTA.
Bragumup ¢ TakuM 3HTY3Ma3MOM U "KypakoMm" peKIaMHpOBajl MPOAYKLIHIO MPENNpHsITHS, YTO OT
nokynareneii He Obuto 0TOOs. EMy cramm mopy4ath mpoBeieHHE BBICTABOK, W NPHUMEPHO 4epe3 TOj
TUPEKTOp TPEANPHUATHS pelni Ha3HauWTh Bragumupa HayanbHUKOM KoMMepueckoro otaena. Otaen
3aHUMAJICS] CHAOXKEHHUEM U COBITOM TPOIYKIINH.

B xoHTpakTe ¢ BragumMupoM OroBOpHIIH, YTO Hapsy C TapaHTUPOBAHHOW 3apaOOTHOM IIaTOW OH
OyzieT moyyaTh BO3HArpaKAeHUE B pazmepe 5% OT YHUCTOro JI0X0/a, MOMyYEeHHOr'0 OT MPOJIAXKH MPOAYKIIHH
npeanpustus. BozHarpakaenue qupekTopa, kKak Bckope y3Han Bimagumup, 66110 10% ot noxona. M Ha atom
yuacTtke jena 'y Bnaanmupa nonnim odeHb xopoiro. Tolbko 3a roj] ero padboTel 00beM MPOoJIaku MPOIYKIIUU
yBenmuumics Ha 25%, X0Ts 10 Hero ObUIO 3aToBapuBaHue. K HeMy XOpOIIO OTHOCHUIIMCH B KOJUIEKTHBE, OCO-
OCHHO JKEHIIWHBL. Bonojs He BBIMHMBAJ, HE KypW, OYeHb WHTEIUIUTEHTHO Bel ceds ¢ JKEHIIMHAMM, 32 YTO
OHHU Tpo3Bayid ero "mad-manbuuk". Temeps OH Biajea OONBIION KOMMEPUYECKOW MH(OpMamuen: umen 5
MOJUMHEHHBIX, 3HaJd OOBEMBI MPOJIAXK, CEOSCTOMMOCTh BBIMYCKA, BAJOBOM M YHCTBIM JOXOMBI, JaBaj
pachopspKeHHST TI0  paclipelelieHHI0 BO3HArpakIeHHs MexAy coTpyAHukamu. Ero moxomsl cramu
3HAYUTENLHO OOJbINE, YeM KOrja OH padoTaj MpocThiM IporpammuctoM. [IposBHIIOCE HOBOE KayecTBO -
Mo00Bb K JleHbraM. JIeHbru OH TpaTHJI NMPEUMYIIECTBEHHO Ha ce0sl: MOIHAs O/IeK/Ia, OTJBIX 33 I'paHUIICH,
MTOKYTIKA BaJIIOTHI.

OpHaxasl Brmagumup mnpumen K AUPEKTOPY C PSIOM IIEHHBIX TPEMIOKEHHH MO0 Pa3BUTHIO
KOMMEpPUYECKOH JIeITeNbHOCTH M B KOHIIE Oecepl cKas3all, YTO OCHOBHBIE JOXOJIbI TPEAIPHUITHS UAYT 1O €ro
OTZeNy, a €ro BO3HarpaxaeHue Bcero 5%. Y4uTbBas EHHOCTh Wiel Bmamumupa, TUpEeKTOp Mpemiokui
YBEIUYHUTH ero nomo 10 7%. "A mouemy He no 10%, -ymuBmiics Bmamumup, - Beah OCHOBHOM BKIIAI B
KoMMepiuio nenato s?" JIupekrop oObsICHWUI, YTO Ha Bo3HarpaxkzaeHue uaer 40% or 4ucToro Joxojaa, HO
Bellb paboTaoT Ha COBIT MPOHM3BOACTBEHHBIC YYACTKH, KOMMEPUYECKHH M TPOHM3BOACTBEHHBIN OTHEINEI,
TPAHCIOPTHBIN 1IeX, Oyxranrtepus. Bramumup yien HemoOBONBHBIN... Pa3roBop Bckope cTaj M3BECTEH Ha
MPEANPUSITAN, 1 MHEHHE KOJUIEKTHBA pa3aeniiiock. COTpYIHUKA KOMMEPUECKOT'0 OT/IeNna ObIITN Ha CTOPOHE
Brnamumupa, koTopsiid 3atamn o0uay Ha aupektopa. OqHaKo OH padoTal MO-MPEKHEMY XOpOIIO, BHEIPUIT
KOMITBIOTEPHYIO CHUCTEMY KOHTpOISl cObITa, M COBIT MPOMYKIIMU 3a OTYETHBIM ToJ BhIpoc emie Ha 15%.
Bckope sxonommudeckast cutyanus B Poccun n3MeHMnach: pociy HEIUIaTeXH, IIJI0 3aTOBapUBAaHUE CKIA/I0B
MPONYKIHEH, YBEIUYUINCH MepedOor B MOCTaBKE KOMILICKTYIONIHX, IIUPOKOE PACIPOCTPaHEHHE TONTYYHITH
OapTepHbie CceNKH. B CTpyKType J0XOM0B YBENMUYWINCH IUIATHBIC YCIYTH HACEICHUIO M COKPATHIIUCH
JOXONBI TIO0 COBITY mpoayKiuu. [locne oqHON M3 onepaTHBOK y AUPEKTOpa OTAen BraauMupa momseprcst
KpPHUTHKE 32 CHW)KEHHE 00beMOB cObITa MpoayKiuu. OH MOMPOCHII AUPEKTOPa O JMYHOM BCTpEUe U cKazall,
YTO TOTOB YNy4IIUTH paboTy MO COBITY, Y HEro €cTh HOBBIC HJICH, €CIH €ro BO3HArpaxIeHue Oyner
coctaBiaTh 10% oT yucToro moxona, Kak y aupekropa. lupexrop orkasan, toraa Brmamumup otman emy
3apaHee HallcaHHOeE 3asiBlICHHE 00 YBOJIBHEHHH MO COOCTBEHHOMY JKEIaHUIO.

....ITocnemyrompe Tpu roja OH paboTal B CTPaXxOBOW KOMIIAHMM areHTOM M B MEHCHOHHOM (OHJIE
Ha4yaJIbHUKOM OIOPO IO IICHHBIM OyMaram.
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Omeembme Ha credyioujue 80NPOCHL:

1. [IpaBunpHO M ocTynuin Bnagumup u aupexrop?

2. Kakue pexomenamuu Bel Obl 1anu i yeTpaHeHus KOH(InkTa?

3. Yto MOXXHO ObLIO OBI CACNATH IS YBEIUYECHHUS CObITa MPOAYKIIUHU 110 OapTepy?

3aganue 2. «Ha ymeHue pykoBoauTesel TOBOPUTH M CIYIIATh

Henoymenusi, Hemopa3yMeHus, CIIOPbI YaCTO BO3HHKAIOT HM3-32 AJIEMEHTApHOIO HEYMEHHUS BBIPA3HTh
CBOM MbICH. Takue KOH(IUKTH ObIBalOT HEOE300MIHBI, HO OOMXKATBHCS CIIEAYeT TOJBKO Ha ceds — Hajo
yYMETh pa3roBapuBarh. UeM Xyke YeNOBEK BIAJeeT pPedblo, TEM dYallle MOMNajaeT B HENeNble CUTYallHH.
Hackonbko akTyasdbHBI JUISI Bac pedeBbie Oapbepbl 0OO0IIEHUA? YMeeTe M BBl TOBOPUTH M CIIYIIATh?
[IpoBeppTe 5TO € MOMOIIBIO BOMPOCOB, COCTABJICHHBIX AaMEPUKAHCKUM IcuxoinoroM B.Maxkienn wu
a/IpeCOBaHHBIX PYKOBOAUTEISIM. Ha BOIIPOCHI faiiTe OTBETHI «/1a» WIIN «HET.

1. Korna Bwl Oecenyete, 00BSICHSIECTE YTO-TM00, BHUMATEILHO JIM CICIUTE 32 TEM, YTOOBI CIyIIATElb
Bac MOHSI?

2. [Nonbupaere nu clI0Ba, COOTBETCTBYIOIIHE €0 MOAr0TOBKE?

3. O0nymbIBaeTe JIn yKa3aHusl, PACTIOPSDKEHHUS, TIPEKE YeM HX BBICKA3aTh?

4. Ecnu BBl BBICKAa3aJIM HOBYIO MBICIIh M MOJYWHEHHBIA HE 3aJIacT BOIPOCOB, CUMUTAETE JIM, YTO OH
moHsu1 ee?

5. Cnemute 3a TeM, YTOOBI Ballld BhICKa3bIBaHMS OBLIM KaK MOXKHO Oojiee ONpeae/iCHHBIMU, SICHBIMH,
KpaTKuMu?

6. O0myMBIBaETE JIU MPEABAPUTEIILHO CBOM HJICH, NTPEIUIOKEHHUS, YTOOBI HE TOBOPUTH OSCCBI3HO?

7. Ioomipsiere 11 BOMPOCHI?

8. BBl cunTaere, 4To 3HAETE MBICITH OKPYXKAIOIINX, WX 337aeTe BOMPOCHI, YTOOBI ATO BBISICHUTH?

9. Paznnyaere nmu (hakThl U MHEHHS?

10. Miere v Bce HOBBIE BO3paKEHUs, IPOTHBOPEYA apryMEHTaM COOSCeTHIKA?

11. Crapaerech i1, yTOOBI Ballld IIOJJYMHEHHBIC BO BCEM COIIAIIAINCH C BAMH?

12. Beerna mu TOBOPHTE SICHO, YETKO, TIOJTHO, KPATKO U BEKIUBO?

13. nmemaere v BBI May3bl B peUH, YTOOBI M CAMOMY COOpaThCs C MBICISIMH, W CIYIIATEISIM JaTh
BO3MOXKHOCTh 00IyMaTh Ballli IPEJIOKEHHUS, 3a1aTh BOIIPOC?

Oyenka pe3yrbmamos:
Ecnu BBI, HE 3ayMBIBAsCh, OTBETUTE «a» Ha BCE BOMPOCHL, Kpome 4, 8, 10, 11, MOXXHO cUMUTaTh, 9TO
BBI BJIaJIceTE IpUEeMaMH TPaMOTHOI'O OOILEHHS, YMEETE M3JIaraTh CBOM MBICIIH M CJIYIIATh COOCCETHUKA.

PasBuBaromuii ceMuHap «/l0TOLIHBIH CTyA€HT»

[lenb: pa3BUTHE HABBIKOB YCBOEHHUS OOJIBIIOrO 00beMa MPaKTUUECKON MHPOpPMAaLUU, YMEHUS
BBIWICHSATh U3 HEE IJIaBHOE, CTABUTH ITPABUIBHO BOIIPOCHI PA3HOTO IUIAHA.

3agauu:

— AKTHBU3alMS MO3HABATEJIBHOM NO3ULUU CTYJIEHTOB, CaMOCTOSITEIBHOE O3HAKOMIIEHHE C
ITOJIOKEHHUEM O CO3JJaHUU aTTECTAIMOHHOW KOMHCCHH;

— TIOJyYCHWE HABBIKOB aHAJIN3a NPUYMH M (GOpM KOH(DIMKTA W yHpaBieHHs KOHQIUKTHBIMH
CUTyallUsIMHU

— NpUOOpEeTeHHE HAaBBIKOB OOIIEHUS, OTCTAUBAHUS CBOEH MO3UIUU, YMEHUS CHOPUTH U
JIOKa3bIBaTh.

Metomuka npoBeneHus cemuHapa. CTyneHTbl pa3OMBarOTCSl Ha rpynmnbl 1o 3—4 4yeoBeka.
Kaxxnolt BeljaeTcs 10 JBYX CTPAHULl MAIIMHOIMCHOTO T€KCTa (KOHKpETHas: KOH(MIMKTHAsA CUTyalus
Ha JII000M NpEeANnpUsTHH) KOTOPbI MOXET coiepkaTh U (opMysbl, U Tabiauubl, U pucyHku. Ilo
TEKCTy IpeJlaraeTcs COCTaBUTh KaK MOXHO OOJIbIIE BOIPOCOB 33 OTPAaHMYEHHOE BPEMS U 3aTeM
3aJaTh UX APYrod moArpymnmne. ¥ Kakod HOArpyHIbl CIMCOK BOIPOCOB JJIMHHEE M BOMPOCHI TOUHEE,
Ta ¥ BBIMIpaa.

KOHTpOJIbeIe BOIIPOCHI IJIsT CAMOIIPOBECPKHU
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1. Yto NOOHUMAETCSH II0J COLMAJIBHO-TICUXOJOTHUECKAM KIIMMAaTOM B

OpraHu3aIum?

2. [lokaxxute B3aMMOCBS3b COLMAIBHO-TICUXOIOTHYECKOro KJIMMaTra ¢
OpraHU3aIMOHHONW KYJIbTypou (upmbl. Uepe3 kakue OCHOBHBIE KOMIIOHEHTHI OHa
nposiBisercs?

3. Kakum oOpazoM mnposiBiseTcs BIHSHHUE HEMPOU3BOJACTBEHHONW U
IIPOM3BOJICTBEHHOM cep Ha kimuMat B kosuiektuBe? [locpencTBoM kakux ¢pakTopos?

4. UYro noHumaercs noJ KOHQIUKTOM?

5. B dWem cymHOCTh (GYHKIIMOHAIBRHOTO U JUCHYHKIIMOHATHHOTO
KoH(pukTa?

6. HazoButre oOCHOBHBIE THUIBI KOH(DJIUKTOB M  NPUYMUHBI  HX
BO3HUKHOBEHHSI.

7. PackpoiiTe =~ OCHOBHbIE  METOJbl  YNpaBi€HUS  KOH(PIUKTHOMN
CUTYyallUEeH.

9.2. MeToauueckue YKa3aHusA 10 BBINNOJTHECHUIO KOHTpOJIbHOﬁ paﬁoTbl

KoHnTposnbHas paboTa 10KHA COIEpKaTh B yKa3aHHOM MOCIEI0BaTENIbHOCTH, CIIEIYIOLIUE
CTPYKTYPHBIE JJIEMEHTHI:

1) TUTYBHBIN JHCT;

2) conepKkaHue;

3) BBeACHHUE;

4) OCHOBHAsI 4acCTh;

5) 3aKiI0ueHuE;

6) CIIMCOK MCIOIB30BaHHBIX HCTOYHHUKOB;

7) npunoxxenust (Mpu He0OXOIUMOCTH).

TuTynbHBIA JUCT SIBJISIETCS MEPBOM CTpaHHIEH pabOThl, CAYKUT UCTOYHUKOM HH(OpMaLMU O
BBITIOJTHEHHOM padoTe.

Bo BBenenun popmynupyercs uenb paboTel. B COOTBETCTBUU ¢ HAMEUEHHOH LIETBIO CTABSATCS
KOHKpETHBIE aHAIIUTUYECKUE, UCCIIEI0BATEIbCKUE U MMPAKTUUECKHUE 3a1a4H.

Copep:xaHue BKJIIOYAET MOCJIEI0BATENIbHO MEPEUNCICHHbIE pa3/ieibl KOHTPOJIbHOU PabOThI C
yKa3aHHEM HOMEpa CTPAHULbI, Ha KOTOPOW pa3MelIaeTcsl Hadajo TEeKCTa JAHHOTO 3a/laHusl.
Hymepanus ocymiecTBisieTcss ¢ TUTYJIBHOTO JIMCTa pabOThI, MPOCTABIEHWE HOMEpA CTPAaHMIl B
KOHTpPOJIbHON paboTe HaYMHAETCS € EPBOIO JIMCTA COJIEPIKAHNUS.

OcHoBHast yacTh pabOTHl COCTOUT U3 3aJaHMsl, BBIIIOJHEHUE KOTOPOIO SBIISETCS PE3yIbTaTOM
CaMOCTOSITENIbHON paboThl CTyEeHTa ¢ y4eOHOM, mepuoauueckoi tureparypoil. B coorsercTBuum ¢
3a/IaHHOM TEMOW 3aJlaHus 00YUYaAIOIIHMIICS CAMOCTOSITEIFHO TIOA0UpaeT MaTepuai, (OpMHUPYET €T0 B
BUJIE LIEJBHOIO, COJEPKATEIBHOT0, aBTOPCKOTO MoBecTBOBaHMs. OOBEM OCHOBHOM 4acTU HE MEHee
10 crpanuw.

3aKiroueHne J0KHO COJIEP’KaTh BBIBOJIBI 110 KOHTPOJBLHOU paboTe, MoJydeHHBIE PEe3YJIbTaThl
1 BO3MOXKHYIO Cepy NPUMEHEHUS.

Crucok HCHOJB30BaHHBIX HMCTOYHUKOB COCTAaBJISIET OJIHY W3 BaXKHBIX COCTABJISIOLIUX
KOHTPOJIbHON pabOThl M OTPa)KaeT CaMOCTOSITENIbHYIO paboTy cTyneHTa. CIUCOK HCIOJIb30BaHHbIX
HCTOYHUKOB (hOopMHpYyeTCs MapajuleIbHO XOAY BBIMOJIHEHHUS paldOThl M JIOJDKEH B 00sA3aTE€IbHOM
MOPSIIKE coAepKaTh Y4eOHYIO JIMTEpaTypy, a Takke MepUOAUYECKHe H3/aHus 110 BOIpOCam
MHBECTULMOHHOTO aHalu3a ynpasiieHusa. Kaxaplii BKIIOYEHHBIH B CIHUCOK HMCTOYHHMK JOJDKEH
UMETh OTpaXEeHUE B paboTe.

[Ipu BBINOJHEHUH KOHTPOJIBHOM paboThl TpEOYeTCs UCIIOIb30BaTh HE MEHEEe S5-TH UCTOYHHUKOB.
CunTaercs HEIOYCTUMBIM HCIIOJIb30BATh JIMTEPATYPY TOJBKO OJHOTO BUAA (HAIIpUMeEp, YUeOHUKHU
1 y4eOHbIe TocoOusl) U peHedperaTb IPpYyruMH UCTOYHUKAMU UH(OPMALIUH.

KoHnTponbHas pabota, noanrcanHas 00y4aromuMcs Ha TUTYJIBHOM JIMCTE, CAAeTCs Ha
IIPOBEPKY PYKOBOJUTENIO HE MMO3HEE, YEM 3a JBE HEENU 10 Havaja 3a4eTHoi Henenu. [Ipu
HaJIMYUU OIIMOOK U MPUHIUIIHAIBHBIX HEJOCTATKOB paboTa BO3BPAILAETCS /Il TOJTHON MIIH
JaCTUYHOM mepepadboTku. OOyJaromuiics: JOMYCKAETCs K 3alIUTe IMOCIE YCTPAHCHUS 3aMEYaHUi 1
HEJ0CTaTKOB.
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[Ipu 3amure oOyyarouuiics J0KEH MOJHO U IPaMOTHO OTBETUTH Ha BCE BOIIPOCHI, CBSI3aHHbBIE
C TeMO# U cofiepxaHueM padoTel. OCHOBHbIE (PaKTOPbI, IPUHUMAEMble BO BHUMAHUH [TPU
OLICHUBAHUU KOHTPOJIBHON pabOTHI:

- COOTBETCTBHME MarepHalia padoThl 331aHHUIO;

- Ka4eCTBO U TITyOMHA aHajIu3a MaTepuala, u3jiaraeMoro B pabore;

- HaJln4yre cOOCTBEHHOM OLEHKU TeX MJIM UHBIX JUCKYCCUOHHBIX MOJOXKEHUHN U apryMeHTalus
cOOCTBEHHBIX MO3UIIMII 110 paccMaTpUBaEMbIM BOIIPOCaM;

- YPOBEHb 3HAHUU U MPOSBICHHON CaMOCTOSITEIbHOCTH, TBOPYECTBA IPH BBINOIHEHUN PAOOTHI;

- pazHOOOpa3ue u 0OMHOCTL OMOINOTPaPUIECKUX HCTOYHUKOB;

- COOTBETCTBHE 0(OPMIICHHS] KOHTPOJIBHOU PabOThl IPEIbIBISEMbIM TPEOOBAHUSIM.

10. IEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT Ui, UCIIOJIb3YEMBIX ITPU
OCYUWECTBJIEHUU OBPA30OBATEJIBHOI'O ITPOLECCA 11O JUCHUIIJINHE

1. Microsoft Windows Professional Russian

2. Microsoft Office Russian

3. AuTuBHpYCcHOe nporpaMmmHoe odecnieuenue Kaspersky Security
4. CrpaBouHo-tipaBoBas cuctema «Koncynprant [Limrocy

11. OMUCAHUE MATEPUAJBHO-TEXHUYECKOM BA3bI, HEOEXOJINMOM
JJISA OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O NPOLECCA IO JMCIUIIVIMHE

Buo Haumenosanue No JTxc wan 113
3anamus ayoumopuu Ilepeuensv ocnoenozo obopyoosanus
1 2 3 4
JIx Jlexnimonuas NurepakruBras qocka SMART Board 680i2/Unifl, -
aynuropus WnTepaktuHelii mianmer Wacom PL-720, Kononku
(MYHI’)THMeﬂHﬁHHﬁ Microlab Solo-7C, Hoyr6yk Samsung R610<NP-
KJ1acc

R610-FS08>, TeneBuzop mia3MeHHbIi Samsung 63
PS-63A756TIM

113 Jucnneinpiit kiace | Cucremusiii 610k AMD A10-7800 Radeon R7 (12 I13 NeNe 1-6
mrt.), CUCTeMHBIH OJIOK 15 CITA0OBUIAIINX
none3oBateneit AMD A10-7850K (1 mr.), Monutop
Philips233 VSQHABP (13 1mur.)

CP UurtanbHbIN 3a1 Oo6opynosanue 10 I1K i5-2500/H67/4Gb(MouuTOp -
Nel TFT19 Samsung);
npuntep HP LaserJet P2055D
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Ipuiaoxenne 1

®OH/J OHEHOYHBIX CPEACTB AJI5s1 MPOBEJAEHUS
NPOMEXKYTOYHOU ATTECTALIUU OBYUYAIOLIUXCA IO JUCIUIITIMHE

1. Onucanue poHJa OLEHOYHBIX CPEACTB (ACIOPT)

N JJremenT Paznen Tema DOC
KOMIIeTeHIIM U KOMIETeHIIHH
OK-6 CIIOCOOHOCTH K 1. Ocuosusle | 1.1 CoBpeMeHHBIE MTOIXOIbI
CaMOOpra”Hu3aluy 1 0COOEHHOCTH K YIIpaBJICHUIO BOHpOCI)I K
caMo00pa30BaHHIO YIpaBIeHHs YeJI0BEUYECKUMHU PEeCypcamMu | dK3aMeHy
YEJI0BEYECKUMU 1.2 Konuenmuu ynpasnenus | Ne 1.1- 1.3
pecypcamu YeJI0BEUYECKUMHU Pecypcamu
2.1 KagpoBas mnonuTHKa
OpTaHHU3alHU
2. ®opmupoanue | 2.2 [InanupoBanue u
YeTI0BEYECKUX MIPOrHO3MPOBaHKE Bomnpocs! k
pecypcoB MOTPEeOHOCTH B TIEPCOHATIC JK3aMeHy
2.3 TlpuBneyenune u orbop| No2.1-
KaHIUIaTOB 2.28
2.4 Yupasnenue
MOBe/IEHNEM TepcoHaa
OpTaHHU3alNU
3.1 Onenka 3G ¢GeKTUBHOCTH
TpyZa IepcoHana
3.2 Attecranus repcoHana
33 ®opmupoanue | Borrpocs! k
3. Pa3Butne | kaapoBoro pesepBa.| sK3aMeHy
YEJIOBEYECKUX [InanupoBanue Kapbepsl No 3.1-
pecypcoB 34 JlmpepcTtBo B 3.24
OpTaHHU3alHNU
3.5 Kymnerypa pasperieHus
KOH(JIMKTOB
1. OcuoBnbie | 1.1 CoBpeMeHHBIE MTOIXOIBI
0COOEHHOCTH K ynpasinenuio | Bornpocsr k
YIpaBIeHHs YeJI0BEUYECKUMHU PEeCypcamMu | dK3aMeHy
BJIAJIETH HaBBIKAMH | YEJIOBCUCCKUMM 1.2 Konnenmuu ynpapienus | Ne 1.1- 1.3
WCTIOJIb30BaHMsI OCHOBHBIX | PECYpCaMHM YeJI0BEUYECKUMHU PeCcypcamu
Teopui MOTHBAIUH, 2.1 KagpoBas moIUTHKA
JUAEpPCTBA M BIACTH I OpTaHHU3aLHU
pelieHust CTpaTeruvyeckux | 2. ®opmupoanue | 2.2 [InanupoBanue u
u OTEepaTUBHBIX | YETOBEUECKUX MIPOrHO3MPOBAHKE Bomnpocs! k
yIpaBlIeHUYECKUX 3a/Jad, a | pecypcoB MOTPEeOHOCTH B TIEpPCOHATIE 9K3aMeHy
TakKe Uil  OpraHHU3aluu 2.3 IlpuBneuenue u otoop| Ne2.1—
TpyIoBoOi  paboThl  Ha KaHAWJIaTOB 2.28
[K-1 OCHOBE 3HAHHUS IMPOILIECCOB 2.4 Yupasnenue
TPYIOBOA JUHAMUKA | MOBe/IEHNEM TepcoHaa
MPUHIUIOB (YOPMHUPOBAHHS OpTaHHu3alNU
KOMaH/Ibl, YMEHUH 3.1 Onenka 3G ¢HeKTUBHOCTH
MIPOBOJIUTH ayauT TpyZa IepcoHana
YEJIOBEUECKUX PECYPCOB M 3.2 Attecranus repcoHana
OCYILIECTBIISITh 33 ®opmuposanue | Bonpocs! k
JINarHOCTUKY 3. PazButne | kagpoBoro pe3epBa.| PK3aMeHy
OpraHu3alOHHON YEJIOBEYECKHUX [InanupoBaHue Kapbepbl Ne 3.1-
KyJIbTYpPbI pecypcos 34 Jlupepcreo B 3.24
OpTaHMU3alNU
3.5 Kymnerypa pasperieHus
KOH(JIMKTOB
1. Cymmnocts u3agaun | 1.1 CoBpemeHnHble Toaxo0jbI| Bompock! k
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[K-2

BIaJCTh pasiIndIHbIMA
cmocobaMu  pasperieHni
KOH(IUKTHBIX  CHTYyallWii
pu IIPOEKTUPOBAHUH
MCXKINYHOCTHBIX,
TPYHIIIOBBIX 5
OpraHu3alMOHHBIX
KOMMYHUKAIIMI Ha OCHOBE
COBPEMECHHBIX TEXHOIOT U
yIpaBJIeHUsI IEPCOHAIIOM, B
TOM YHUCIIC B
MEXKYJIBTYPHOU cpene

OpTaHU3aIMOHHON K YIPaBIEHUIO | PK3aMEHY
KYJIBTYpHI B CUCTEME yenoBeuyeckuMu pecypcamu | Ne 1.1- 1.3
npeanpuHuMaTenscTBa | 1.2 KoHuenmuu ynpasieHus
YeI0BEYECKUMH pECYpCamMu
2.1 KagpoBas monmuTHKa
OpraHu3aIHuu
2. Kynbrypa | 2.2 [InanupoBanue u
MOBEJICHUS B | IPOrHO3MPOBAaHUE Bompocs! k
OpraHU3aIHsIX MOTPEeOHOCTH B TIEPCOHATIC 9K3aMeHy
2.3 TlpuBneyenune u orbop| Ne2.1-
KaHINIaTOB 2.28
2.4 Yupasnenue
[IOBEJICHUEM I1EpCOHAa
OpraHu3aIHu
3.1 Onenka 3G GeKTUBHOCTH
3. KynwTypa | Tpyna mepconana
OpTaHHU3alNU 3.2 ATTecranus nepcoHaia
MIEPEroBOPOB u|3.3 ®opmupoanue | Borrpocsr k
3aKJII04YEHUS] KaJpOBOro pes3epBa.| 3K3aMeHY
KOHTPAKTOB [TnanupoBanue Kapbepsl No 3.1-
34 JlmpepcTtBo B 3.24
OpraHu3aIHuu

3.5 Kynbprypa pasperieHus
KOH(JIMKTOB

2. Bonipocsl K 3K3aMeHy

Ne Komnerenuuu BOIPOCHI K DK3AMEHY Ne 1 HamMeHOBaHue
n/n paznena
Kon Omnpenesienne
1 2 3 4 5
OK- | cnocoOHOCTB K 1.1. YnpaBiieHHe 4eI0BEYSCKUMU PecypcaMu
6 CaMOOpraHHU3aluK (YP): »Bomromms MOIX00B 1. CymurHocTs M 3a1a4u
" 1.2. Cneunduyeckue ocobennoctu YP OpraHHM3allMOHHOM
caMOOGPa30BAHMIO 1.3. OcHoBHBIE MO/IeNN YENIOBEKa KaK OOBEKTa | KYJIbTYphl B CHCTEME
yIpaBJICHHS MPeANPUHIMATEIHLCTBA
2.1. Kanmpopass mnomutuka. THIIBI KaIpOBOIA
MOJTUTHUKH
2.2. ®DakTophl, OIpEeNdoue KaJpOoBYIO
MOJUTHKY OpTaHU3AIHH
2.3. KagpoBas moiauTHKA: SJIEMEHTHI.
2.4. Kanposas HOJIUTHUKA KPU3UCHOTO
MPEATPHUSTUS
2.5. Bo3MOXHbBIE TOCIEACTBUS HACTYIUICHUS
1 KPHU3UCHOTO COCTOSTHUS OpTaHU3aIlH
) 2.6. Monenu aHTUKPU3UCHOTO YITPaBIEHUS
2.7. 3ajgaun  ymOpaBlIeHUS ~— IIEPCOHAIIOM
KPU3UCHOTO TIPEATIPUATHUS
2.8. Metozp! a1l IPEOAOIEHNUs COPOTUBICHUA | 2. Kynbrypa
M3MEHEHHUSIM CO CTOPOHBI IlepcoHaa MOBEJICHUS B
2.9. Onpeneneane mnorpedHoctn B YP. | opranuzanmsx
OcHOBHEIE (dakTopsl, BITHSIFOIIIC Ha
MOTPEOHOCTh B Kajpax
2.10. Metoasl KaapoBOTO IUIAHUPOBAHHS U
MPOTHO3UPOBAHUS: METOJ, OCHOBAaHHBI Ha
WCTIOJIb30BAHMH JIAHHBIX O BPEMEHHU TPYIOBOTO
mporiecca
2.11. Meroapl KagpoBOro IIJIAHUPOBAHHUS U
MPOTHO3UPOBAHMS: METOJI, OCHOBaHHBI Ha
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HCIIOJIb30BAHMM HOPM IOTYYHOr0 BpPEMCHH U
HOPM BBIPaOOTKH

2.12. Meroapl KagpoBOro IIJIAHUPOBAHHUS U
MPOTHO3UPOBAHUS: METOJ] pacdera M0 HOpMaM
00CITy)KMUBaHUS

2.13. Metoasl KaapoBOTO IUIAHUPOBAHHUS U
MPOTHO3HPOBAHUS: METOJI pacyera 1o padouuM
MECTaM U HOpMaTuBaM YUCJICHHOCTHU

2.14. Ilpusneuenune nepcoHanda. OpraHuzamms
HabOopa kaapoB. DakTOphl, BIHSAMIOIIKME Ha
nporiecc Habopa mepcoHana

2.15. TpenmyiiecTBa ¥ HENOCTaTKH HaOopa Ha
BHYTPCHHEM U BHCIIHEM PBIHKaxX Tpyza.

2.16. Meronbl Habopa HepcoHaja: akKTHBHbBIC
2.17. Meronbl Habopa TepcoHaa: MacCUBHBIC.
2.18. Anamuz 3atpar W 3h(dEKTHBHOCTH
METOJI0B Habopa

2.19. TIIpomecc orbopa kampoB. DakTopsl,
BIIMSIONIME Ha TPOIIECC 0TOOpA.

2.20. AKTUBHBIC METOIBI 0TOOPa KaJpOB.

2.21. INaccuBHBIC METOIBI OTOOPA KaIPOB

2.22. TloBeneHme dYenoBeKa B OpTraHH3AIUU.
2.23. Tunsl MOBEACHUS YEIOBEKA B OPTaHU3AIUH
(MaTpuIla THINOB BKIIOUEHHS 4YellOBEKa B

OpraHu3aInIo).

2.24. OpraHu3aliioHHasl KyJIbTypa Kak OCHOBa
TPYIOBOTO MOBEICHHS. Crpykrypa
OpTaHMU3alMOHHOH KyIbTyphl J. [1laiina.

2.25.  Kiaccubukanuss — opraHH3allMOHHOW
kynbTypsl /. Koyna

2.26.  Knaccubukanmst — opraHH3alMOHHOW
KynbsTypsl U. Xannan.

2.27. [IpodeccronanbHas OpHUCHTALIUS
PabOTHHUKOB

2.28. TpymoBas  aganTanmusi  IepcoHaja.
Kpurepun agantanym nepconana

3.1. Ilpouecc oneHkH pe3yabTaTUBHOCTH Tpyla
nepconana. Kputepuu omeHKu Tpyaa.

3.2.  Meroapl HWHAMBUAYATbLHOM  OIEHKHU
PE3YIBTaTUBHOCTH TPY/Ia.

3.3. Meronbt TPYIIOBOM OLICHKH
PE3YIBTaTUBHOCTH TPY/Ia.

3.4. DOkcmepTHas OLEHKa  PYKOBOMSIIETO
nepcoHana

3.5. Ilonsarue arrecranuy. BUabl aTTecTalinu:
3.6. OOBeKTHl W TOKAa3aTelld aTTeCTallMOHHON
OICHKH.

3.7. Metozp! aTTeCTaIlH

3.8. Lemu u wMecro paboTel C pe3epBoM
B YIPaBJICHWHU IMEPCOHANIOM. THIBI KaJpOBOTO
pesepsa.

3.9. Orambl, meronsl ¥ (Qopmbl paboOTHl C
pe3epBoMm.

3.10. InanupoBaHne Kapbepsl.

3.11. Tunsl npodeccHoHaANBbHON Kapbephl

3.12. ®opMupoBaHHe KOJUIEKTHBA

3.13. ®opmsl B1acTu

3.14. Konnemnmmun IOBEIEHYECKOTO Hu
CUTYallMOHHOT'O JINJIEPCTBA

3.15. Ilpupona mumepcrsa. IloBenenne mucxoms

3. KynwsTypa
OpTraHHU3aINU
MepEeroBOpoB u
3aKITIOYCHHUSI
KOHTPAKTOB
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W3 OPHEHTAIINH JIU/Iepa
3.16. Ompenenenuss U
COLIMAJIBHOM I'PYIIIbI

3.17. XapakTepucTHKa TpYII IO KPUTEPHUIO
paboTOCIIOCOOHOCTH

3.18. Ctaguu pa3BUTHS KOJUIEKTHUBA

3.19. IIporpamma co31aHus KOJUIEKTHBA

3.20. Meronsl popMupoBaHuS KOMaH

3.21. Kongaukr. I1o3uTHBHBIE M HEraTHBHBIC
BO3/ICHCTBUS KOH(JIUKTOR

3.22. Tunbl KOHPIUKTOB

3.23. [lpuunHbl U GOPMBI KOHPIUKTA

KJIACCU(PHKAIS

[K-1

BJIaJIETh HABBIKAMHU
HCIIOJIB30BAHUS
OCHOBHBIX  TEOpHUI
MOTHBAIIWH,
JINJEPCTBA U BIACTH
JUIS penieHus
CTpaTeTUYECKUX U
OIlepaTUBHBIX
YOPaBICHUYECKHUX
3a1a4, a Takxke s
OpraHu3aluu
TPYIIOBOH paboThI
Ha OCHOBE 3HaHUA
IIPOLIECCOB
IrPyNIIOBOM
JTUHAMUKH u
MIPUHIIUIIOB
¢dbopMupoBaHUS
KOMaH/Ibl, YMEHHI
MPOBOIUTH  AyIUT
YEJIOBEYECKUX
pecypcoB u
OCYILIECTBIISITh
JTUaTHOCTUKY
OpraHU3alMOHHON
KYJbTYpbI

3.24. Meronsl ympaBlieHHS KOHMIMKTHBIMA

CUTYyallUsIMH

1.1. YmpaBrieHue 4yenoBe4eCKUMHU pecypcaMu 1. OcHOBHBIE
(YP): »Bomromus MOIX00B 0COOEHHOCTH
1.2. Cneuungmuueckue ocobennoctn YP YIpaBIeHUs
1.3. OcHOBHBIE MOJIENIM YENlOBEKa KaK OOBEKTa | YeJTOBEUECKUMHU
yIpaBJICHHS pecypcamu

2.1. Kapposas monutuka. THIBI KaJIpoBOH

MOJTUTHUKH

2.2. ®akTophl, OIpEeNdoNe KaJpOBYIO

MOJMTHKY OpTaHU3aIIH

2.3. KagpoBas mojauTHKa: SJIEMEHTHI.

2.4. Kanposas HOJIUTHUKA KPU3UCHOTO

MPEATPHUSITUS

2.5. Bo3MOXHbBIE TOCIEACTBUS HACTYIUICHUS

KPH3UCHOTO COCTOSTHUS OpTaHU3aI1H

2.6. Monenu aHTUKPU3UCHOTO YITPaBIEHUS

2.7. 3ajgaun  ymOpaBlIeHUS ~— TIEPCOHAIIOM

KPU3UCHOTO TIPEATIPUATHUS

2.8. Metozp! 11 IPEOAONEHUs COIPOTHUBICHHUS

W3MEHEHUSIM CO CTOPOHBI TIEpCOHAaNa

2.9. Onpenenenne mnorpebHoctn B YP. | 2. dopmupoBaHue
OcHOBHEIE (dakTopsl, BITHSIFOIIIIC Ha | YENOBEYECKHX
MOTPEOHOCTh B Kajpax pecypcoB

2.10. Metoasl KaapoBOTO IUIAHUPOBAHHS U
MPOTHO3UPOBAHUS: METOJ, OCHOBAaHHBI Ha

WCITIOJIb30BAHMH JIAHHBIX O BPEMEHHU TPYIOBOTO

mporiecca

2.11. Meroapl KagpoBOro IIJIAHUPOBAHUS U
MPOTHO3UPOBAHUS: METOJ, OCHOBAaHHBI Ha

WCIIOJb30BAaHUM HOPM IITYYHOIO BPEMEHH U
HOPM BBIPaOOTKH

2.12. Metoasl KaapoBOTO IUIAHUPOBAHHS U
MPOTHO3UPOBAHUS: METOJ] pacdera MO HOpMaM
00CITy)KMUBaHUS

2.13. Metoasl KaapoBOTO IUIAHHPOBAHHUS U
MPOTHO3UPOBAHUS: METOJI pacyera 1o padouuM
MEeCTaM M HOpMaTHBaM YUCIICHHOCTH

2.14. Ilpusneuenune nepconanda. OpraHuzamus
HabOopa kaapoB. DakTOpbl, BIHSAMIOIIKME Ha
nporecc Habopa mepcoHana

2.15. TpenmyiiecTBa 1 HEIOCTaTKH HaOopa Ha
BHYTPEHHEM U BHEIIIHEM PhIHKaX TPYy/a.

2.16. Meronbl Habopa HepcoHaja: akKTHBHBIC
2.17. Meronbl Habopa TepcoHaa: MacCUBHBIC.
2.18. Amnamuz 3atpar u 3h(dEKTHBHOCTH
METOJI0B Habopa

2.19. TIlpomecc orbopa kaapoB. DakTopsl,
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BIIMSIONIME Ha TPOLIECC 0TOOpA.

2.20. AKTUBHBIC METOBI 0TOOPa KaJpOB.

2.21. INaccuBHBIC METOIBI OTOOPA KaIPOB

2.22. TloBeneHme dYenoBeKa B OpTraHH3AIUU.
2.23. Tunsl MOBEACHUS YEIOBEKA B OPTaHU3AI[UN
(MaTpuIla THINOB BKIIOUEHHS 4YellOBEKa B
OpraHu3aINIo).

2.24. OpraHu3aliioHHAasl KyJIbTypa KaK OCHOBa

TPYIOBOTO MTOBEICHHS. Crpykrypa
OpTaHMU3alMOHHOH KyIbTyphl J. [1laiina.

2.25.  Knaccubukanuss — opraHH3alMOHHOW
kynbTypsl /1. Koyna

2.26.  Knaccubukanust — opraHH3allMOHHOH
KynbsTypsl U. Xannan.

2.27. [IpodeccronanbHas OpHUCHTALIUS
PabOTHHKOB

2.28. TpymoBas  aganTanmusi  IepcoHaja.
Kputepuu apantanyu nepconana

3.1. Ilpouecc oueHkH pe3yabTaTUBHOCTH Tpyla
nepconana. Kputepuu omeHku Tpyaa.

3.2.  Meroapl HWHAMBUAYATLHOM  OIEHKHU
PE3YIBTaTUBHOCTH TPY/Ia.

3.3. Meronbt TPYIIOBOM OLICHKH
PE3YIBTaTUBHOCTH TPY/Ia.

3.4. DOkcmepTHas OLEHKa  PYKOBOMSIIETO
nepcoHaa

3.5. Ilonsarue arrecranuy. BUabI aTTecTallnu:
3.6. OOBeKTHl W TOKa3aTelld aTTeCTallMOHHON
OICHKH.

3.7. Metozp! aTTeCTaIlH

3.8. Lemu u wMecro paboTel C pe3epBoM
B YIPAaBJICHWU IMEPCOHAIOM. THIBI KaJpOBOTO
pesepaa.

3.9. DOrambl, meronsl U (Qopmbl paboOTHl C
pe3epBOM.

3.10. InanupoBaHne Kapbepsl.

3.11. Tunsl npodeccHoHaANBbHON Kapbephl

3.12. ®opMupoBaHHe KOIEKTHBA

3.13. ®opmsl B1acTu

3.14. Konnemnmmun IOBEIECHYECKOT0 Hu
CUTYallMOHHOT'O JINJIEPCTBA

3.15. Ilpupona munmepcrsa. IloBenenue mucxoms
W3 OPHEHTAIINH JIU/Iepa

3.16. Omnpenenenus u KJIaCCU(PHKAIS
COLIMAJIBHOM I'PYIIIIbI

3.17. XapakTepucTHka TpYII IO KPUTEPHUIO
paboTOCIIOCOOHOCTH

3.18. Ctaguu pa3BUTHS KOJUIEKTHUBA

3.19. IIporpamma co31aHHS KOJUIEKTHBA

3.20. Merons! (hopMHPOBaHUST KOMaH]T

3.21. Kongumukr. ITo3uTHBHBIE M HEraTHBHBIC
BO3/ICHCTBUS KOH(DIMKTOB

3.22. Tunbl KOHPIUKTOB

3.23. [IpuunHbl U GOPMBI KOHPIUKTA

3.24. Meronbl ympaBieHUS KOH(DIUKTHBIMU
CUTYalLlUsIMH

3. PasButue
YEeJIOBEYECKUX
pecypcoB

[K-

BJIAJIETh
pa3HI/I‘IHbIMI/I
crrocodbamMu

paspelieHuit

1.1. YmpaBrieHue 4yenoBed4eCKUMHU pecypcaMu
(YP): »Bomromus MOIX00B

1.2. Cnemuduueckue ocodennoctu YP

1.3. OcHOBHEIE MOJENM 4YeIOBEKa KaKk O00BLEKTa

1. CyurHocTs M 3a1a4u
OpraHU3aluOHHON
KyJIbTYpPHl B CHCTEME
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KOH(ITMKTHBIX
CUTYalHui npu
IPOEKTUPOBAHHUU
MEXJIMYHOCTHBIX,
IPYIIIOBBIX u
OpraHU3allMOHHBIX
KOMMYHUKAIlM Ha
OCHOBE
COBPEMEHHBIX
TEXHOJIOTUI
YIpPaBIICHUS
[IEPCOHAJIOM, B TOM
qucie B
MEXKYJIBTYPHOU
cpene

yIpaBJICHHS MPEANPUHUMATEILCTBA
2.1. Kanmpopass mnomutuka. THIIBI KaIpOBOIA

MOJTUTHUKH

2.2. ®DakTophl, OIpEeNdNue KaJpOBYIO

MOJUTHKY OpTaHU3aINH

2.3. KagpoBas moiauTHKa: SJIEMEHTHI.

2.4. Kanposas HOJIUTHKA KPU3HUCHOTO

MPEATPHUSITUS

2.5. Bo3MOXHbBIE TOCIEACTBUS HACTYIUICHUS

KPH3UCHOTO COCTOSTHUS OpTaHU3aI1H

2.6. Monenu aHTUKPU3UCHOTO YITPaBIECHUS

2.7. 3ajmaun  ymOpaBlICHHUS ~— TIEPCOHAIIOM

KPU3UCHOTO TIPEATIPUATHUS

2.8. Metozp! aj1si IPEOAOIEHNUs CONPOTUBICHUA | 2. Kynbrypa
M3MEHEHHUSIM CO CTOPOHBI IlepcoHaa MOBEJICHUS B
2.9. Onpeneneane mnorpedHoctn B YP. | opranuszanmsx
OcHOBHEIE (dakTopsl, BIIHSIFOIIIIC Ha

MOTPEOHOCTH B Kajpax

2.10. Metoasl KaapoBOTO IUIAHUPOBAHHS U

MPOTHO3UPOBAHUS: METOJ, OCHOBAaHHBI Ha

WCITIOJIb30BAHMH JIAHHBIX O BPEMEHHU TPYIOBOTO

rporiecca

2.11. Meroapl KagpoBOro IIJIAHUPOBAHUS U

MPOTHO3UPOBAHUS: METOJ, OCHOBaHHBI Ha

HCIIOJIb30BAHMM HOPM IONTYYHOr0 BpPEMCHH U
HOPM BBIPaOOTKH

2.12. Metoasl KaapoBOTO IUIAHUPOBAHHS U
MPOrHO3WPOBAHUS: METOJ] pacuera o HOpMaM
00CITy)KMBaHUS

2.13. Metoasl KaapoBOTO IUIAHUPOBAHHUS U
MPOrHO3WPOBAHUS: METOJ pacuera 1o padbounm
MECTaM U HOpMaTuBaM YUCICHHOCTHU

2.14. Ilpusneuenune nepcoHanda. OpraHuzamms
HabOopa kaapoB. DakTOphl, BIHSAMIOIIKME Ha
nporecc Habopa mepcoHana

2.15. TpenmyiiecTBa ¥ HEIOCTaTKH HaOopa Ha
BHYTPCHHEM U BHCIIHEM PBIHKax Tpyza.

2.16. Meronbl Habopa HepcoHaja: aKTHBHbBIC
2.17. Meronbl Habopa TepcoHaa: MacCUBHBIC.
2.18. Amamuz 3atpar W 3hGdEeKTHBHOCTH
METOJI0B Habopa

2.19. TIIpomecc otTOOpa KaapoB.
BIIMSIOIIME Ha TPOLIECC 0TOOpA.
2.20. AKTUBHBIC METOBI 0TOOPA KaJpOB.

2.21. IlaccuBHBIC METOIBI OTOOPA KaIPOB

2.22. TloBeneHme dYenoBeKa B OpTraHH3AIUU.
2.23. Tunsl MOBEACHUS YEIOBEKA B OPTaHU3AIUH

DakTopHl,

(MaTpulla THIOB BKJIIOYCHUS 4YeJIOBEKa B
OpraHu3aINIo).

2.24. OpraHu3aliioHHasi KyJIbTypa Kak OCHOBa
TPYZAOBOTO MTOBEICHUS. Crtpykrypa
OpTaHMU3alMOHHON KyIbTyphl J. [1laiina.

2.25. Kiaccubukanmss — opraHH3allMOHHOW
kynbTypsl /. Koyna

2.26.  Knaccubukanmst — opraHH3aIllMOHHOW
KynbTypsl U. Xannan.

2.27. [IpodeccronanbHas OpHUCHTALIUS
PabOTHHKOB

2.28. TpymoBas  agjanTanmus  IepcoHaja.

Kpurepun agantamnyu nepconana
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3.1. Ilpouecc oueHkH pe3yabTaTUBHOCTH Tpyla
nepconana. Kputepuu omeHKu Tpyaa.

3.2.  Meroapl UHAMBUIAYATLHOM  OIEHKHU
PE3YIBTaTUBHOCTH TPY/Ia.

3.3. Meronbt TPYIIOBOM OLICHKH
PE3YIBTaTUBHOCTH TPY/Ia.

3.4. DOkcmepTHas OLEHKa  PYKOBOMSIIETO
nepcoHaa

3.5. Ilonsarue arrecranuy. BUabl aTTecTalivu:
3.6. OOBeKTHl W TOKa3aTelld aTTeCTallMOHHON
OICHKH.

3.7. Metozp! aTTecTaIlH

3.8. Lemu u wMecro paboTel C pe3epBoM
B YIPaBJICHWUU IMEPCOHANIOM. THUIBI KaJpOBOTO
pesepaa.

3.9. DOrambl, meronsl U (Qopmbl paboOTHl C
pe3epBOM.

3.10. IlnanupoBaHne Kapbepsl.

3.11. Tunsl npodeccHoHANBbHON Kapbephl

3.12. ®opMupoBaHHe KOJUIEKTHBA

3.13. ®opmsl BracTu

3.14. Konnemnmmun IOBEIEHYECKOTO Hu
CUTYallMOHHOT'O JINJIEPCTBA

3.15. Ilpupoma munmepcrsa. IloBenenue ucxoms
W3 OPHEHTAIINH JIU/Iepa

3.16. Omnpenenenus u KJIaCCU(PHKAIS
COLIMAJIBHOM I'PYIIIIbI

3.17. XapakTepucTHka TpYII IO KPUTEPHUIO
paboTOCIIOCOOHOCTH

3.18. Ctaguu pa3BUTHS KOJUICKTHUBA

3.19. IIporpamma co31aHus KOJUIEKTHBA

3.20. Merons! (hopMHPOBAHHUST KOMaH]T

3.21. Konguukr. ITo3uTHBHBIE M HEraTHBHBIC
BO3/ICHCTBUS KOH(DIMKTOB

3.22. Tunbl KOHPIUKTOB

3.23. [lpuunHbl ¥ GOPMBI KOHPIUKTA

3.24., Meronbl ympaBieHUS KOH(DIUKTHBIMU
CUTYyallUsIMH

3. KynwsTypa
OpTraHHU3aINU
MEepEroBOpoB u
3aKITIOYCHHUSI
KOHTPAKTOB

3. OnucaHue Noka3aTeieil H KPUTEPHEB ONlEHUBAHUSI KOMIIeTEHIM A

IToka3zarTenu

Ouenka Kpurepun

3HaTnL

(OK-6):

- 00IIE€ OCHOBEI
CaMOOPTaHU3AINU U

caMmoo00pazoBaHus
(TIK-1):

oOyJaronmmcs,
B3aNMOCBS3b

IIPOSIBUBILLIEMY

- OCHOBHBIC  PE3YJIbTaThl CIIOCOOHOCTH
HOBEUIIUX HUCCIEOOBAHUU II0 U3J0KEHNUN

mpobsieMaM MEHEKMEHTA;
(TIK-2):

- 3aKOHOMCPHOCTH, ITPOLECCHL

Pa3sBUTUA opraHusann

OTJINYHO OmeHka 5  «OTINYHO»

OCHOBHBIX
IUCUUIUIMHEL B
bopMUpyeMbIMU

y4eOHOTO  Marepuaa,
OCHOBHYIO JIUTEPATYPy M 3HAKOMBIM C
JOTIOJTHUTEIbHO U

CTaBUTCS
YCBOHMBIINM
MOHATHHA

X 3HAUCHHU C
KOMIICTEHITISIMH,
TBOPYECKHUE

B MOHUMAaHUH,
HMCIOJIb30BaHNU
OCBOMBIIINM

JIUTEpaTypou,
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JTUYHOCTH;

Ymerb

(OK-6):

- IUTAaHUPOBATh U PACIPENEIATh
CBOE BpEM;

- CTaBUTH LIETH
caMmoo00pazoBaHus

(IIK-1):

- MIPOBOJIUTH ayauT
YeJI0BEYECKUX pecypcos
OpraHu3alil U OCYLIECTBIIAThH
JTUArHOCTUKY OPTaHU3alMOHHOMN
KYJIbTYpHI;
(IIK-2):

- MIPUMEHSITh
paspenieHui
CUTYallUi;
Baaners

(OK-6):

- CIIOCOOHOCTHIO K
CaMOOpraHu3aluy U
caMm000pa30BaHUIO

(IIK-1):

- HaBbIKAMH  HCIIOJIH30BAHHS
OCHOBHBIX TE€OPUH MOTHBAIIWH,
aUAepcTBa M BJIAcTH A
peleHuss CTpaTeru4ecKux |
OTIEPATHBHBIX YIPABJICHUECCKUX
3azay;

(1IK-2):

—HaBBIKAMH YIIPABJICHUS
MOBEJICHUEM WHIUBHUIA U
TPYIIBI B COOTBETCTBUU C
YCTaHOBUBILICUCS
OpraHU3alMOHHOU KYJIbTYpOH,
COOTBETCTBYIOIIEH KPUTEPUAM
3¢ (HEKTUBHOCTU JIEATETLHOCTH
OpraHu3alyi.

CrocoOBI
KOH(IMKTHBIX

XOPOIIIO

Omenka 4 «XOpOIIIO» BBICTABIISICTCS
oOyuarouiemycs, 00HapyXUBLIEMY
[IOJIHOE 3HaHHE Y4yeOHOro Marepuana,
dhopmupyroiero KOMIICTCHIIHH,
OCBOMBILIEMY OCHOBHYIO JIMTEpaTypy,
PEKOMEHIOBAHHYIO ITPOTPAMMOM.

YAOBJICTBOPUTCIIb-
HO

Onenka 3 «yJIOBJIETBOPUTEIBHO
CTaBUTCS OOYyYarOIIMMCS, YCBOMBIINM
HE0OX0IMMBbIE 3HaHUSA 1o
dbopMUpyEeMbIM  KOMIIETEHIUSIM,  HO
JOTYCTUBIIUM HETOYHOCTH B OTBETE Ha
HK3aMEHE.

HCYOOBJICTBOPH-
TCIJIBHO

OneHka 2  «HEYIOBJIETBOPUTEIHHO
BBICTaBIISICTCS oOyyJaroremycs,
0OHAPYKUBIIEMY CYIIECTBCHHBIC
npobensl B 3HAHMAX  OCHOBHOTO
y4eOHOTO Marepuala, I03BOJISIONIETO
chopMupoBaTh KOMIICTCHIIHH,
JOIYCTHBIIIEMY MPUHIUITHATEHBIC

OIIIMOKU B OTBETE HA DK3aMEHE.

4. MeToanueckue MaTepuaJibl, ONpeaACIAIOIIME MMpoUcaAypPpbl OCHUBAHUA 3HaHHﬁ,

yMeHHﬁ, HABBbIKOB H OIIbITA J1€ATC/IBHOCTH

JucuuminHa «YTpaBieHHe 4eI0BEeUYeCKUMH pecypcaMu» HalpaBjeHa Ha O3HAKOMJICHHE C

OCHOBHBIMH IIOHATHUAMH W KAaTCropusaMHU; Ha MOJIYYCHUC TCOPCTUYCCKUX 3HAaHUHA U MPAKTUYCCKUX
HAaBBIKOB HCIIOJIb30BaHHA OCHOBHBIX MCETOAOB W HHCTPYMCHTOB YIIPABJICHUA YCIOBCUCCKUMHU
pecypcamMu Jid UX )12U'IBHGI7HHGFO HUCIIOJIb30BaHUA B Hp&KTH'—I@CKOﬁ JACATCIIBHOCTH.

N3ydenune qucuuIuinHbl « Y IpaBjIC€HUE YEIOBEUECKUMH PECYpPCaMMy MPEyCMATPUBAET:

— JIeKIUH,
— TIPaKTHUYECKUE 3aHSITHUS;

— CaMOCTOATEIbHYIO paboTy 00y4darouXxcs;

— OK3aMCH.

B xone ocoenus pazgena 1 «OcHOBHbIE OCOOEHHOCTH YIpPaBJICHUS YEJIOBEUYECKUMHU

pecypcamu» oOydaromuecss AODKHBI YSACHUTH CYIIHOCTb M 33Ja4d YIPABJIEHHS IMEPCOHAIIOM;
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OCHOBHBI€ XapaKTEPUCTUKHU KOHILIENIUNA YIPaBJICHHS ITEPCOHATIOM.

Heob6xomumMo oBiamieTh HaBBIKAMH W YMEHHSIMU TIPUMEHEHHS METOJOB YIIPaBJICHUS
YEJIOBEYECKUMHU PECYpPCaMU.

B xonme ocoenusi pazgena 2 «DopMUpOBAaHUE YEIOBEYECKUX PECYpPCOBY» 0O0ydarouuecs
JOJDKHBI YSACHUTH CYITHOCTh M TPUHIMIBI TOBEACHHUS JUYHOCTH M TPYNIBl B OPTraHU3aIUAX,
MIPUHITAIIBI KaIPOBOU MOJTUTUKHA KPU3UCHOTO TPEANPUATHS. KYIbTYpPY JA€TOBOTO OOIICHMUS],.

Heob6xomumMo oBnafeTh HaBbIKAMH W YMEHUSIMU IUIAHUPOBAHUS M IIPOTHO3WPOBAHUS
NOTPeOHOCTU B IEpCOHae, METOJaMU IMpPHUBJICYEHHUS M O0TOOpa KaHAMJATOB, aHalu3a (aKTOPOB,
BIMSAIONIMX HAa TIOBEACHHE TIEPCOHANla OpraHu3alud, JAHArHOCTUKH H  (HOPMHUPOBAHHS
OpraHU3aIMOHHON KYJIbTYPhI B OM3HEC-KOMMYHUKAHUSX.

B xozne ocBoenus paznena 3 «Pa3BuTue 4eloBEUYECKHX PECYpPCOB» 00YyHarOUIUEcs TOJIKHBI
VSICHUTh METOABl M CPEICTBA OIEHKH 3(h()EKTUBHOCTH TpyAa IMEpcoHaa, MPHUPOAY JIUIEPCTBA,
OCHOBHBIE CIIOCOOBI yIpaBJIeHUsI KOH(OIUKTHBIMUA CUTYaITUSIMH.

Heo6xomumo oBiaieTh HaBBIKAMH M YMEHUSIMH (DOPMHUPOBAHHUS KaIpOBOTO pe3epBa U
MJIAHUPOBAHUS Kapbephl, METOAaMHU (hOPMHUPOBAHUS KOMAH/I.

[Ipy moAroTOBKE K 9K3aMEHY PEKOMEHIYeTCS 0C000€ BHHUMAaHHE YIEIUTh BOIPOCAM
WCIIOJIb30BaHUsI OCHOBHBIX METOJIOB U MHCTPYMEHTOB YIPABJICHUS YEJTOBEUYECKHUMH PeCypcamu s
BBITIOJTHEHUS MPO(PECCHOHATBHBIX (DYHKITMI Ha YPOBHE CTAHIAPTHBIX, XOPOIIIO CTPYKTYPHUPOBAHHBIX, &
TaKxke cI1a00CTPYKTYPHUPOBAHHBIX OPraHU3AIMOHHO-YIIPABICHYSCKIX M aHATUTHYECKUX 3a]1a4.

B mpouecce mnpoBeneHHS MNPAKTUYECKUX 3aHATUM MPOUCXOJMUT 3aKpEIJICHUE 3HAHUU,
dbopMupoBaHNE YMEHHH W HABBIKOB pEAM3alldd TOTOBHOCTH JACHCTBOBATh B HECTAaHIAPTHBIX
CUTYyallMsIX, HECTH COLMAIBHYIO W OTHYECKYI0 OTBETCTBEHHOCTh 3a TIPHUHSTHIC pPEIICHUs,
TOTOBHOCTHU K CAMOPA3BUTHUIO, CAMOPEAIN3ALIMH, UCIIOJIB30BAHUIO TBOPYECKOTO MTOTEHIMAA.

CamocTosTenpHYI0 pab0Ty HEOOXOIMMO HAYMHATH C MPOPAOOTKH KOHCIEKTA JICKIUH,
00001IeHMS, CUCTEMAaTHU3AINH, YIITYOICHHUS U KOHKPETH3AIIUU TIOJTYyYEHHBIX TEOPETUICCKUX 3HAHUI
C UCIIOJIb30BAHUEM OCHOBHOM M JOTOJHUTEIBHOMN JINTEPATYPHI, a TAKXKE PEKOMEHAYEMBIX PECYPCOB
1H(OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu «IHTepHeT».

B npouecce KoHCyJIbTalMu C MPENOAABATEIEM MPOSCHIATH BOIPOCHI, TEPMUHBI, MaTepHUa,
BBI3BABIIUN TPYJHOCTH MIPH CAMOCTOSITEILHOM paboTe.

PabGora c nuTepaTypoil SBISETCS BaXXHEWUIIMM OJJIEMEHTOM B TMOJYyYEHUW 3HAHHUM 110
mucuumiuHe. [Ipexe Bcero, HE06X0AMMO BOCIIONIB30BATHCS CIIMCKOM PEKOMEHIyeMOM 10 TaHHOU
JUCLMIUITMHE JIUTEPATYpoil. JONONTHUTENbHBIE CBEACHUS MO M3Yy4aeMbIM TE€MaM MOYHO HAWTH B
nepuoInueckon nmeuatu u MaTepuere.

[IpengycMoTpeHo TpoBeICHHE ayAUTOPHBIX 3aHATANW (B BHUAC JIGKIIUH W MPAKTHUYECKHUX
3aHATUIN) B COUETAHUM C BHEAYAUTOPHOU pabOTO.

B nporuecce koHCyabTalMK C MpenojaBaTesneM oOyJaroUUics MOKET YTOUHUTD OTJEJIbHbIE
MOJIOKEHUS 110 U3y4a€MbIM BOIPOCAM MO JTUCIUILIINHE.
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Ipuioxenune 2

AHHOTALUSA
pabdoueil nporpaMMbl JUCHUNJIMHBI
Ynpas/ieHue yea0Be4eCKMMH pecypcaMmu

1. leap u 332U AU CHUTIITHHBI

Lenpto u3ydeHHs] AUCUUILUIMHBL sBiIsieTCs: (OpMHUpOBaHME Yy OOy4aromIMXCs YMEHUs
UCIOJb30BaTh 3HAHWSA 3aKOHOB YEJIOBEYECKOTO IMOBEACHMS, COLMAJIbHO — IICUXOJOTUYECKUX
3aKOHOMEPHOCTEH yNpaBICHUYECKOW JAEATEIbHOCTH M PA3BUTUU HABBIKOB MEKIMYHOCTHOIO
B3aUMO/JICHCTBUS TPYNIIOBOM pabOThl U A3PPEKTUBHOTO BIUSHUS HA MOJUMHEHHBIX IPU BHIPAOOTKE
U TIPUHSATHH YIIPABJIEHYECKUX PEIICHUI.

3ajayeil uW3ydyeHMs] JUCHMIUIMHBI  SBISETCSA: OBJaJ€HHE OOy4arolIMMHCS  3HAHUSIMH,
CBSI3aHHBIMHU C COBPEMEHHBIMU TEXHOJOTHSIMH B 00JIACTH YIIPaBJICHUS YEJI0BEUECKUMHU pecypcamMu
Ui pa3pabOTKU U peanu3alii ONTUMaIbHBIX KaJpOBbIX PELICHUH.

2. CTpyKTYypa AU CHHUIIITHHBI

2.1 Pacmpenenenue TPYIOEMKOCTH IO OTACIBHBIM BHAAM YYEOHBIX 3aHATUH, BKIIOYAs
CaMOCTOSITENIbHYIO PabOTYy: JeKuu — 18 Jac., mpakTudeckre 3aHiaTus — 36 Jac., CaMOCTOSTeNIbHAS
pabota — 54 yac.

OO6mast TpyA0€MKOCTh AUCIUIUIMHBL coCcTaBiseT 144 yac., 4 3a4eTHBIX €IUHUII

2.2 OcHOBHBIE Pa3aeNbl JUCITUTIINHBI:

1 — OcHOBHBIE 0COOEHHOCTH YIPABICHUS YEJIOBEUECKUMHU PECYPCAMU
2 — ®opMHUPOBAHKE YETIOBEYECKUX PECYPCOB

3 — Pa3BuTHE 4e€NOBEUYECKUX PECYPCOB

3. [lnanupyemble pe3yabTaThl 00y4eHUs (MepevyeHb KOMIeTeHIM i)

[Tporniecc u3yueHus IMCUUILIMHBI HAMIPaBjIeH Ha (POPMUPOBAHUE CIETYIOMIUX KOMITCTCHIIHM:

OK-6 - cnocoGHOCTH K CaMOOpTaHU3AIMHU U CaMOOOPa30BaHUIO;

[IK-1 - BiajmeHWe HaBBIKAMHU HCMOJIb30BAHUS OCHOBHBIX TEOPHl MOTHBAIMU, JIUJIEPCTBA U
BJIACTU JJIsl PEUIEHUs CTPATETUYECKUX M OINEPATHUBHBIX YIPABICHUYECKUX 3a7ad, a TaKKe s
OpraHu3aIuy TPYIIOBOW pabOTHI HAa OCHOBE 3HAHUS MIPOLIECCOB TPYNIOBON JWHAMHKA U
MPUHIUTIOB (OPMHUPOBAHUS KOMAHIbI, YMEHHE TMPOBOJIUTH AyAUT YEIOBEUECKHX PECYpCOB H
OCYIIECTBIISATh TUATHOCTHKY OPTaHU3alMOHHOMN KYJIbTYPHI;

[IK-2 - BiageHue pa3iUyHBIMU cHoco0aMu paspelieHuss KOHQIMKTHBIX CUTyalud Ipu
MMPOEKTUPOBAHUN MEKJIMYHOCTHBIX, TPYIIOBBIX U OPraHU3alMOHHBIX KOMMYHUKAIIM Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHM YIIPABJICHUS IEPCOHAIIOM, B TOM YHCJIE B MEXKYJIBTYPHOU Cpelie.

4. Bua npoMesKyTOYHOM aTTeCcTalMM: YK3aMeH
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Ipuiaoxenne 3

Ilpomokon 0 Oonoanenusx u usmMeHeHuaxX ¢ paboueil npozpamme
nHa 20 __ -20 yueonwlil 200

1. B paGouyto mporpaMMy 1Mo IUCHUILTAHE BHOCATCS CIACAYIOIMINE TOTIOJTHCHHUS:

2. B pabouyro nmporpamMmy Mo AUCIUIUTMHE BHOCSTCS CICIYIONINE U3MEHEHUS:

[Iporokon 3acemanust kagenpnl Ne OT« __ » 20 r.,

(paspabomuux)

3aBenyromuii kadenpoit

(noonucs) (®.1.0.)
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[IporpaMmma cocTaBieHa B  COOTBETCTBUUM C  (peaepaibHbIM  TOCYIAapCTBEHHBIM
0o0pa3oBaTe/IbHBIM ~ CTAaHAAPTOM  BBICIIEr0 00pa30BaHMA IO  HANpPAaBICHHUIO  [OJATOTOBKU
38.03.02 MenemxMmeHnT oT «12» ssuBaps 2016 . Ne 7

s HaOopa 2014 roaa: u yue6HsiM miaHoM OI'BOY BO «bpl'V» s 3a04uHol Gpopmbl 00ydeHUs
oT «03» uronst 2018 r. Ne 413

s Hatopa 2015 roaa: u yueOubiM mianoMm GI'BOY BO «bpl'V» it ouHo popmbl 00yueHus ot
«03» mronst 2018 r. Ne 413, nuist 3aouHOi popmbl 00yueHus ot «03» utonst 2018 r. Ne 413

IIporpammy cocraBuIu:

CnankoBa E.A., cr. npenongaBarens 0a3. kad. JuM

Kocskosa B.B., ct. npenonasarens 6a3. kap. MuldT

Pabouas mporpamma paccMoTpeHa u yTBep KIeHa Ha 3acenanuu 0a3oBoit kadeapsr MullT

oT «19» nexabps 2018 r., mpoTokos Ne §

W.o. 3aBenyromiero 6azoBoii kageapoit MullT E.N. JlykoBHHKOBa
COI''TACOBAHO:

W.o. 3aBenyromiero Beimyckaromiei 6azosoit kadheapoit MulT E.N. JIlykoBHHKOBa
Jupexrop OnOIHOTEKN T.®. CotHuK

Pabouas mporpamma oyo0peHa Metoauueckoi komuccue akymnprera Oy

oT «28» nexabps 2018 r., mpoTokos Ne 4

[Ipencenarens MeToauYecKO KOMUCCHU (PaKyIbTETa E.B. Tpane3nukoBa
COI''TACOBAHO:
HavanpHuk yue6GHO-METOAUYECKOTO YIPaBIECHUS I'.II. HexxeBeny

Peruncrpannonnsriii Ne



