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1. IEPEYEHDb IINIAHUPYEMBbIX PE3YJIbTATOB OBYYEHUS 11O JUCIUIIVIMHE,
COOTHECEHHBIX C IINTAHUPYEMBIMHU PE3YJIBTATAMHU OCBOEHMUA
OBPA30OBATEJIbHON ITPOI'PAMMBI

Bun nesaTeJibHOCTH BBIYCKHUKA
JlucuuriauHa OXBaThIBAET KPYI BOMPOCOB, OTHOCSILIMXCS K OPraHU3alMOHHO-YIPaBICHYECKOMY
BHY TTPO(PECCHOHAILHON JEATEILHOCTH BBIIMYCKHUKA B COOTBETCTBHHM C KOMITCTCHIIUSIMUA W BHJIAMH
JeSTeIbHOCTH, YKa3aHHBIMU B YU€OHOM IUIaHE.
Hean AucUNIMHBI
[enbr0 M3y4eHUs AMCUUIUIMHBI SBISiETCS: (popMHUpoBaHUE Yy OOy4arommxcs MmpodecCHOHATBHBIX
KOMITETEHITMI B 00JIacTU OOOCHOBAHUS CTPATErMYECKHX YIPABICHUYECKUX PEIICHUH Ha OCHOBaHUU
MIPUMEHSAEMbBIX METOJIOB CTPATETUYECKOI0 aHAJN3A.
3agayu JUCHMILINHDBI
- OBJIQJICHHUE CITOCOOHOCTHIO HAXOJWUTh OPraHU3alMOHHO-YIIPABICHUECKUE PEIICHUs B Tpodec-
CHOHAJILHOM ESTEIbHOCTA U TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTD,
- OBJIaJICHUE CIIOCOOHOCTHIO KPUTHYECKH OICHHUTH MpejIaraeMble BapHAHTHI YIPABICHYCCKUX
penieHuit u pa3padboTaTh U 000CHOBATH MPEIOKEHHUS 110 UX COBEPIICHCTBOBAHHIO C YU€TOM KPUTEPHUEB
COIMATTbHO-9KOHOMHUYECKOW 3()PEKTUBHOCTH, PUCKOB M BO3MOXKHBIX COIUAITBHO-DKOHOMHUYECKUX IO~

CJIECTBUH.

Kon Conepxanue IlepeyeHb MIaHUPYEMBbIX Pe3yJIbTATOB
KOMIeTeHIHH KOMIeTeH Ui 00y4eHMs M0 TUCIUILIMHE
1 2 3
OIIK - 6 BJIa/ICHUE METO/JaMH | 3HATh: OCHOBHBIC METOJbl TMPHHATUS PEIICHUNA B
OPUHATHS  PEUIeHUH B | yIPABIEHUU ONEpPaAlMOHHOM  (IPOM3BOJICTBEHHOI)
YIPaBICHUHN OIEpalMOH- | A€ATEeIbHOCThIO OpraHu3alui;
HOU (IIPOM3BOJICTBEHHOM) | yMeTh: IpUHUMATh 3(h(hEeKTUBHBIEC PELICHUS B yIIpaB-
JESTEIbBHOCTBI0 OpraHu- | JICHUU OlepallMOHHON (IPOU3BOACTBEHHOI) AESITENb-
3anui HOCTBIO OpraHM3aLUi C IIeJbI0 MOBBIIIEHUS UX KOH-
KYPEHTOCIIOCOOHOCTH,
BJIa/1eTh. OCHOBHBIMU METOJIaMH MPUHATHUS 3P dek-
TUBHBIX PEIICHUIA B YIIPABICHUH OTIEPAIIMOHHOM
(pOU3BOJCTBEHHOM) 1EATENBHOCTHIO OPTaHU3AIMIA C
1[€J1b10 TIOBBIIIEHUSI HX KOHKYPEHTOCIIOCOOHOCTH
[1K-3 BJIaJICHUE HaBbIKAMHU 3HaTh: OCHOBHBIE JIEMEHTHI Ipoliecca cTpaTe-
CTPaTErMyecKoro AaHaju- | TMYECKOro YNpPaBJICHUS W aJbTEPHATUBBI CTPATErHi
3a, pa3pabOTKM U OCY- | pa3BUTHS;
IIECTBJIEHUSI ~ CTpaTeruu YMeTb: OCYUIECTBIIATh CTPATETUHYECKUI aHaIN3,
OpraHu3allii,  HampaB- | pa3padaTbiBaTh MPOEKThl CTPAaTETMU OpTaHU3aIMH,
JIEeHHOW Ha o0ecreyeHue | yYUTbIBasgs OCOOEHHOCTH OPraHM3allMOHHOTO pa3BU-
KOHKYPEHTOCIIOCOOHOCTH | THUSI U OCOOCHHOCTH BHELIHUX U3MEHEHU,
BJaJeTh. 0a30BbIMM HaBBIKAMU pa3pabOTKU U
OCYIIECTBIICHHsI 001IIel CTpaTeruu
ITK-5 CIIOCOOHOCTh aHAIM3UPO- 3HATh: OCHOBHbBIE TIOHATHUS, METOJbl U UHCTPY-
BaTh B3aMMOCBSI3M MEX/Y | MEHTBl KOJHYECTBEHHOTO M Kau€CTBEHHOT'O aHAJIN3a
(GYHKIIMOHATHHBIMH CTpaTEernyecKux MpoIecCcoB,;
CTpaTEerusIMH KOMITAaHHH ¢ yMeThb. OCYIIECTBIATH aHaIU3 MU pPa3paboTKy
LEeNbI0 TOATOTOBKH c0a- | (yHKIIMOHAIBHBIX CTPAaTEruii OpraHu3alyd Ha OCHO-
JAHCUPOBAHHBIX  YNpaB- | BE COBPEMEHHBIX METOJOB M TMEpPEIOBBIX HayUHBIX
JIEHYECKUX PEIICHUN JOCTHKEHHU;
BJIaJleTh. HAaBbIKAMH IMOJTOTOBKU cOallaHCHPO-
BaHHBIX YIPABICHYCCKUX PEHICHUH
I1K-9 CHOCOOHOCTh  OLIEHMBATh | 3HATH:




BO3JCHCTBUE MAaKpPOIKO-
HOMHUYECKON cpeabl Ha
(GYHKIIMOHUPOBAHUE  Op-
raHu3aldii W  OpraHoB
rOCyJapCTBEHHOTO U MY-
HULIUMIMAIBHOTO  YIIpaBJe-
HUs, BBIABIATh U aHaJU-
3UpOBaTh PBIHOYHBIE U
cnenuduyecKkue pucku, a
TaKXe aHAJIM3UPOBAThH
NoBeJieHre noTpedureneit
OKOHOMUYECKUX Oyar u
dbopMupoBaHue  crpoca
Ha OCHOBE 3HAHUS JKO-
HOMHUYECKHUX OCHOB IIO-
BEIICHUS  OpraHu3aluu,
CTPYKTYp PBIHKOB U KOH-
KYPEHTHOM cpeasbl oTpac-
M

- XapaKTEpUCTHUKY 3JIEMEHTOB BHEIIHEW Cpelpl opra-
HU3aUd U QOPMBI BO3ICHCTBHUS MaKpOIKOHOMHUYE-
CKOM cpenbl Ha (DYHKIIMOHHUPOBAHHWE OpTraHU3AINN H
OpraHoB TOCYJIapCTBEHHOIO W MYHUIIMNAIBHOTO
YIPaBJICHMUS,

- TEOPUIO PUCKOB;

- 3KOHOMHMYECKHE OCHOBBI NOBEICHUS OpraHU3aluil,
CTPYKTYpP PBIHKOB U KOHKYPEHTHOM Cpeibl OTPaCu;
yMeTh:

- AHAJIM3UPOBATH BO3JACHCTBUE MAKPOIKOHOMUYECKOM
cpenbl Ha (PYHKIIMOHUPOBAHUE OpraHU3aluil U opra-
HOB TOCYJAapCTBEHHOTO W MYHHUIMIIAIBLHOTO YIpPaB-
JIeHU,

- QHAJIM3MPOBATH PHIHOYHBIC U CHEMUPUICCKUE PHC-
KM,

- aHANU3HUPOBATH IOBEJCHHE MOTPEOUTENCH SKOHO-
MUYecKuX Oar 1 GopMHUpPOBAHUE CIIPOCA;

BJIA/I€Th:

- METOJAMM aHaJIM3a U OLIEHKHU BO3JEHCTBHS MaKpO-
SKOHOMHUYECKON Cpe/ibl Ha (PYHKIIMOHUPOBAHKE Opra-
HU3alUil ¥ OPraHOB TOCYJAapCTBEHHOIO W MYHUIIH-
MaJBLHOTO YIPABIICHNUS,

- METOJaMH aHalu3a PBIHOYHBIX M CHEIH(PHUECKUX
PHCKOB;

- METOJaMH aHaiu3a MOBEACHUS MOTpeOuTeNnei 3Ko-
HOMHYECKHX OJiar ¥ (OPMHPOBAHUS CIIPOCca Ha OCHO-
BE 3HAHMUSI YKOHOMHYECKHUX OCHOB TOBEJCHHS Opra-
HU3AUH, CTPYKTYP PHIHKOB U KOHKYPEHTHOU CpeJibl
oTpaciu

2. MECTO JJMCHUAILIMHBI B CTPYKTYPE OBPA30OBATEJILHOM ITPOT PAMMBI

Juctmummaa b1.B.OJ1.9 «Ctparernveckuii MCHEDKMEHT)» OTHOCHTCS K BAPUATUBHOM YaCTH.

Jucuumnmna «CTparernyeckiuii MeHeKMEHT» 0a3upyeTcs Ha 3HAHMSIX, MOJYUYEHHBIX NP U3yde-
HUU TaKuX y4eOHbIX nucuuiuinH, kKak: b1.b.15 Oxonomuka opranmzanuii; b1.5.18 Ynpasnenue uemno-
BeueckuMu pecypcamu; b1.B.OJ[.6 busnec-tutanuposanue; b1.B.O/[.3 Opranusanus npeanpuHuMa-
TEIBCKOU JIEATEIbHOCTH.

OCHOBBIBasiCb Ha U3yYEHUH NEPEYUCICHHBIX AUCUUIUINH, TUCHUIIMHA «CTpaTernuyecKuii MEeHEeIK-
MEHT» IPEJICTaBIIIET OCHOBY Uil MPOXO0XKIECHUS MPEATUIUIOMHON MPAaKTUKU U MOATOTOBKH K rocynaap-
CTBEHHOW WTOTOBOM aTTeCTallMM. Takoe CHUCTEMHOE MEKIUCLUIUIMHAPHOE M3YyYEHUE HAIPaBJIEHO Ha
noctuxenune Tpedyemoro ®I'OC ypoBHs MOATOTOBKH 110 KBaTU(pUKaLlMK OaKaiasp.



3. PACHHPEJIEJIEHUE OB BEMA JUCHUIIJIMHBI

3.1. Pacnpeneiienne 00bemMa AUCHUILIUHBI 10 (popMaM 00ydeHUst

Tpyooemkocms oucyunaunvl ¢ uacax

® %
3 S
) 2 Buo
Dopma : 3 S S Konumponvnan .
© 2 = X g npoOMeEdNCYymouHou
o0byuenusn S g = N S paoboma
S > S ammecmayuu
N S & S = =2 R
g s S| = 3 S| £ g
S s s S S, = S 8 S 8
Q V N = Ny S .9 X ] S
S S| S| 2| 8| SS| 238
O/ [ TISISR| KRS |OCS
1 2 3 4 5 6 7 8 10 11
Ounas - - - - - - - - -
3aouHas 4 | - 10820 | 8 - 12 | 84 Kp 3ader
3aouHas (ycko-
peHHoe o0yue- -] - - -] - - - - -
HUE)
OuHo-3204Has - - - - - - - - -

3.2. PacnipenesieHue 00beMa JMCHUIJIMHBI 110 BUAM Y4eOHBIX 3aHATHI U TPYI10€MKOCTH

6 m.u. 6 unmepax- | Pacnpedenenue
Tpyooem- N
N mMueHoll, aKmue- | no cemecmpam,
Buo yueonwvix sanamuii Kocmp .
HOIl, UHHOBAUUOH- (uac.)
(uac.) .
Holl popmax, (uac.) 3
1 2 3 4
|. KonTakTHasi paGoTa o0y4aromuxcs 20 6 20
¢ npenogaBareJsieM (Bcero)
Jexuuu (JIk) 8 2 8
[Mpaktuueckue 3anstus (113) 12 4 12
KonTponbHas padora + - +
I'pynmoBsie (MHAMBHUYANTbHBIC) KOHCYIbTAIIHN + - +
Il.CamocrosiTenbHast padoTa odyuaromuxcs (CP) 84 - 84
[ToAroTOBKA K MPAKTUYECKUM 3aHATHSAM 30 - 30
IToAroToBKa K 3a4eTy 24 - 24
BhrInosiHeHIE KOHTPOJIBHOM paboThI 30 30
I11. IIpomexyTouHasi aTTeCTANNA 3a4ueT + - +
OO11ast Tpy10EeMKOCTh JUCIUITTHHBI Jac. 108 - 108
3ad. eI 3 - 3

4. COOEP) KAHUE JUCIUIIJIMHBI

4.1. PacnpenesieHue pa3iesioB JMCUUILIMHBI 110 BUAAM Y4eOHBIX 3aHATHI




- ISl 32049HOH (popMBbI 00yUeHU s

Buowt yueonwvix sanamuii, éxnrouan camocmo-
SAMETbHYIO pabomy o0yuaowuxca u mpyoo-

g";f :3”- Haumenoeanue TovooemKkocms emKkocmo; (uac.)
paszoena u Py ’ yueOHble 3aHAMUA
membl (uac.) CamMocmoamenbHa
mema OUCYUNIUHbL npaKmuueckue AGoma oBviaIo-
JleKyuu 3anamusa p uquxcﬁ
1 2 3 4 6
1. BBenenue B crpaTeru4eckuit
MEHeIKMEeHT 18 1 2 15
11. CyIIHOCTh CTPATErH4eCcKoro
MeEHEKMEHTA 9 0.5 1 75
1.2. [Ipu3Haku HEeCcTpaTernyecko-
Io IIOBEJICHUS 9 0.5 1 75
2. Cucrema CTpaTern4ecKoro
MEHEeIKMEHTA, AHAJIH3 CPebl 18 3 2 13
2.1. | Cucrema CTpaTermueckoro 7 1 ) 6
MEHEHKMEHTA
2.2. AHaIM3 cpeibl 11 2 2 7
3. ®opMHUpOBaHHE MHCCHH H I1e- 16 1 5 13
Jieid OpraHu3anum
3.1. Muccust opraHu3aiyy 8 0,5 1 6,5
3.2. Ilenu, cpencTsa, pe3ynbrar 8 0,5 1 6,5
4, BripaGoTka cTpaTeruu 18 1 2 15
4.1. | Ananus nabopa C3X. [Topr- 10 05 2 75
(espHBIN aHaTTN3 ' ’
4.2. Monuduxarmm matpur; BKT,
Mak-Kuncu 8 0.5 75
5. BbIno/iHeHne ¥ KOHTPOJIb
CTpaTernu 16 1 2 13
5.1. CrtpaTternyeckue H3MEHEHHS 8 0,5 1 6,5
5.2. | OOBEKTHI CTpaTErn4ecKux
M3MEHEHUH 8 0.5 1 6,5
6. YnpasiieHne B yCJI0BHSIX
CTPATErHYeCKHX H3MeHEeHHI 18 1 2 15
6.1. [ToHsiTHE M BUJIBI CONTPOTUB-
eHIS 9 0,5 1 7,5
6.2. | YmpaBiieHue COPOTUBIIEHU-
9 0,5 1 7,5
eM
HUTOI'O 104 8 12 84
4.2. Conep:xaHue TMCUMILUIMHBI, CTPYKTYPUPOBAaHHOE 0 pa3jejiaM U TeMaM
N Buo
9 3anamus 6 unmep-
pazoena Haumenosanue AKIMUGHOIL. aKmMle
, -
w me pasoena u memb Cooepotcanue NeKYUOHHBIX 3AHAMUIL HOIl, UHHOBAUUOH-
Mbl OUCUUNIUHDL Hoii popmax
y
(uac.)
1 2 3 4
BBenenue B crpare-
1. rHYecKui MEHeIK- -
MEHT




CylmHoOCTh CcTparernye-

Brenenne B aucuumivHy. CylmiHOCTh cTpare-
THUYCCKOIo MCHCIPKMCHTA. CraHOBJICHHE TEO-
pUM U TPAKTUKH CTPATErMYECKOTO MEHEXK-

1.1. -
CKOT'O MEHEJKMEHTA MeHTa. JloarocpoyHoe M cTpaTernyeckoe Iia-
HupoBaHHue. CTpaTeruyeckoe U OIlEepaTUBHOE
yImpaBiieHue, HE0OXOAUMOCTh OObETUHEHHUS.
[Tpu3Haky HecTpaTernyeckoro MOBENEHUS Op-
IIpu3Haku HecTpareru-
1.2. raHu3anuu, pykoBoxutens. [IpoGiembl u -
YECKOI'o MOBEACHUS
TPYAHOCTHU CTPATErHYECKOro MEHeKMEHTA.
Cucrema crparerunve-
Jlexuust mpe3eHTausl
2. CKOro MeEeHEeIKMEHTA,
(2 gaca)
aHAJIN3 Cpe/bl
Cxema cTparernueckoro MeHejxMeHTa. Mo-
21 Cucrema crparerudye-| iejib CTPAaTErMYECKOr0 MEHEIKMEHTa Kak
" |cKOro MeHeIKMEHTa 0azoBasi cxema u ocoOblii 00pa3. CoOBOKyII-
HOCTbh 3JIEMEHTOB, IPU3HAKU Ipoliecca.
Anann3 MakpookpyxeHus. Cucrema otcie-
JKUBaHUSl BHEIIHEW cpeabl. AHanu3 Hemno-
CPEICTBEHHOIO OKDPY)KEHHUS: IOKYyIaTely,
MIOCTABIIMKH, KOHKYPEHTBl. AHaJIU3 BHYT-
peHHel cpenbl. Metoasl aHanu3a cpelsl. | JIekius npeseHTanus
2.2. |Anamums cpenubl
Meronx SWOT. [lo3unuoHupoBaHuEe BO3- (2 gaca)
MOKHOCTEH BHEIIHEH cpezabl, MaTpuia BO3-
MoxHocTed.  IlosunmoHupoBanue  yrpos
OKpyxeHus, Mmarpuua yrpo3. CocraBieHue
pous cpespl.
@®opMHUpPOBAHUE MHC-
3. |cuu M ueseil opraHm- -
3auMu
Muccuss opranusauuu. IloHsTne wMwuccuu,
3.1. |Muccus opraHu3anuu -
(bakTopsl 1 e (GOPMUPOBAHUS MUCCHH.
Ilenu, cpeacta, pe3ynbTar. lloHsaTue u Bubl
39 Ilenn, cpencrtBa, pe-|Lenei, HaNpaBICHUS YCTAHOBJICHMS LEJIEH. i
" |3ynbTar TpeboBanusi k mocraHoBke neneil. Mepapxus
uenent. Llenu pocra.
4 BbipaGoTrka  cTpare-
' THH
[TonsiTve crpaTernyeckoil eIMHUIBI OW3Heca,
CTPAaTErMuecKOd 30HBl XO34HCTBOBAaHUSA U
noptdenst pupmpl. CoBpeMeHHasi KOHLIEMIUS
Anamm3 Habopa C3X. PT® Pup P
4.1. . dopmupoBaHus cTpaTeruu. MaTpuuHble Me- -
[ToptdenbHblit ananu3 .
TOABl aHaNIM3a CcTpaTeruil. AHamu3 moptdens
JTUBEPCU(PUIIMPOBAHHONW OpraHU3alMi Ha Oc-
HoBe MaTpuisl KT
Moaudukanuu matpui | MHOropakTOpHBIM aHaiu3 Ha OCHOBE MaTpH-
4.2. o }
BKTI', Mak-Kuncu 16l Mak-Kuncu. Tunsl crpateruii 6u3neca
5 BbinosiHeHHe M KOH-
' TPOJIb CTPAaTEeruu
51 Crparernueckue u3sMe-|3anauu BbIMOJIHEHUs cTpareruu. Crparternye-

HCHUA

CKHEC U3BMCHCHUS — PHY6I/IH2[ )51 HCO6XOILI/IMOCTB.




OpranuzanuoHHas CTPYKTypa KakK OOBEKT
CTpaTernyeckux u3MeHeHuil. Ilonstue opra-
HU3AIMOHHOW KyJbTypbl. OpraHu3alnroHHas

OOBEKTBI  cTpaTeruye-
5.2. . KyJIbTypa KaKk OOBEKT CTPAaTETHYECKUX H3Me- -
CKHX U3MEHEHUI "
HeHui. ITpoBepka Ha COBMECTUMOCTh CTpaTe-
UMY ¥ OPraHU3al[MOHHON KYJbTYpbl, BApUAHTBI
YCTPaHEHHs IPOTUBOPEUHIA
YupasjieHue B ycCi0-
6. BHAIX CTPaTerHnyecKux -
U3MEHEeHU I
[lonsiTue conporuBiieHusa. Buasl conpoTtusiie-
[lTonatne w BUABl co-
6.1. Hus. MHauBUayallbHOE U TPYIIIOBOE COIPO- -
MIPOTUBJICHUS
TuBJIeHHE. CUCTEMHOE COITPOTHUBIICHHE.
ConpoTuBiI€HHE U CKOPOCTb HM3MEHEHMIA.
VYnpasnenue COmpo-
6.2. VYnpasnenue comnporusienueM. Ilocnenosa- -
THUBJICHUEM

TCJIIBHOCTb CTPATCTUYCCKUX N3MEHEHUH

4.3. JlabopaTopHbie padoThl

VY4eOHbIM IJIAHOM HE IPEIyCMOTPEHO.

4.4, IlpakTU4ecKue 3aHITHSA

Ne Buo 3anamusn e
n/n O6b- | UHmMEpaKmue6-
Homep pazoe- .
N em ¢ HOIl, aKmue-
Ja oucyu- Haumenosanue mem npakmuueckux 3aHAmMuiL .
ua- HOil, UHHO8A-
nAUHbL N
cax | yuounou ghop-
max, (uac.)
Ocobennoctu cTpareruu ousHeca. [Ipu3Hnaku He-
1 1 CTpaTEermyecKoro ToBeneHus. [IpoOmemMbr U 5
' TPYOHOCTH  CTPATETMYECKOTO  MEHEIKMEHTA.
DBOJIOIUS CTPATETHYECKOTO MCHEKMEHTA
2 2. AHann3 MaKpOOKPYKEHHsI CPEIbl OPTaHU3aINH 1 -
AHanu3 HETOCPEICTBEHHOTO OKPY)KEHUS, KOHKY- -
3 2 peHTOoCnocOOHOCTh (upmbl. Metoabl aHammza | 1
KOHKYPEHTHBIX MTPEHMYIICCTB
4 9 AHann3 KOHKYPEHTOB MO B3BEIIEHHBIM pPEHTHH- 1 -
' ram
Crparernueckuil ananus. Vcnonb3oBaHue MeTo-
5 3. 1 -
ma SWOT
6 4 Ananmusz nHabopa C3II. IloprdensHbiii aHaM3. 2 Juckyccust
' Wcnonp3oBanue marpuiibl KT (2 gaca)
. . Pa30op curyanumii
7 5. Peanu3zanus crpareruu. Ctparerudeckuii qpeiid 2 (I])_ qac})’
3 6 ConpotuBiieHre u3MeHeHUsM. [loHATHE W TIpH- 9 Juckyccust
' 3HaKU OPraHU3allMOHHOTO COMPOTUBIICHUS (1 gac)
UTOIro | 12 4




4.5. KoHTpO/IbHBIC MEPONIPUATHS . KOHTPOJbHAas padoTa

L]ens: TIyOOKOE U3yYCHHE U 3aKPEIUICHUE MaTepHalia Mo JUCIHUILIMHE, TOJyYeHHe HaBBIKOB CaMO-
CTOSITEIIBHOM pabO0ThI 00YUYAIOIIMXCS ¢ UMEIOIIeics nH(opMaIue, CrieluaibHON JIUTepaTypoi.

Temamuka KOHTPOJBHON pabOTHl BKIIIOYAET PACCMOTPEHME MPHKIAIHBIX MPOOJIEM HpPUMEHEHHUS
MPUHIIMIIOB CTPATErMYECKOro MEHEeXKMEHTa Ha COBPEMEHHOM MPEANPUITUH.

[TosicHuTenpHas 3amMcka K KypcoBoil paboTe AOJDKHA COAEpXkaTh CIEAYIOIINUE CTPYKTYPHBIE dlie-
MEHTBI:

- TUTYJbHBIN JIUCT;

- COJEpIKaHue;

- BBEJICHHUE;

- OCHOBHBIE pa3/ieibl paboThI;

- 3aKIJIIOYCHHUE;

- CHHUCOK HCIIOJIb30BAHHBIX UCTOYHUKOB.

Pexomenoyemuiii 06bemM paboThl — 15-20 TMCTOB MAIIMHOIIUCHOTO TEKCTA.

Breigaua 3amaHus, mpueM KOHTPOJBHOW pPadOThI MPOBOJMTCS B COOTBETCTBUU C KAJICHIAPHBIM
y4eOHBIM TpauKOM.

5. MATPUIIA COOTHECEHUS PA3JIEJIOB YUEFHOM JUCIUILIMHBI K
®OPMUPYEMbBIM B HUX KOMIIETEHIIUAM U OHEHKE PE3YJIbTATOB
OCBOEHMSA JUCIUIIJIMHbI

Komnemen- Komnemenuyuu
uuw | e OIIK IIK Buod Ouenka
0 P tep, yuetnoii pe3ynbmanmos

Ne, naumenosanue wacos Komn. | uac padomsi
Pa3oenos OucCyunRIu- 6 3 5 9

Hbl

1 2 5 6 7 8

1. Beenenue B cTpa- JIk, I13, CP 3auer
TErHYECKUI Me- 18 - - + - 1 18
HEJKMEHT
2. Cucrema cTpare- JIk, 113, CP 3ader, kp
TAYECKOr0 MEHE K- 22 - + - - 1 22
MEHTa, aHAJIU3 CPEJIbI
3. ®opmupoBaHUe JIk, 113, CP 3auer, Kp
MUCCHH U TeNel op- 14 - - + - 1 14
raHU3aIun
4. BeipaboTka cTpa- 18 ) - 1 18 JIk, I13, CP 3auer, Kp
TETUU + -
5. BemmoiniHeHNE U 18 + - 1 18 JIk, I13, CP 3auer, Kp
KOHTPOJIb CTPaTETHU - -
6. YpasieHue B JIk, 113, CP 3auer, Kp
YCIIOBHSIX CTPATETH- 18 - - - + 1 18
YECKHX U3MCHCHHIA

ecezo uacoe | 108 18 22 50 18 2 54




6. IEPEYEHb YYEBHO-METOIUYECKOT O OBECIHHEYEHUA LA
CAMOCTOATEJBHOU PABOTHI OBYUYAIOIIIUXCHA ITO JUCHUIIJINHE

1. OdopmieHne NOSACHUTETBHONH 3alUCKU y4eOHOH paboOTHI:
menemxmenTa kadectsa ['OY BIIO «bpl'Y». CMK CTII 1.4-01-2005 / T. H. Paguna, A. A.
Canoxnukos. - bparck : bpl'Y, 2005. — 14 c.
2. Hukummmmaa O.b. CtpaTterndeckuii MEHEDKMEHT: METOAMYECKHUE YKAa3aHUS K BBITOJTHCHHIO
KOHTpOJbHOM padoTsl / O.b.Hukummuna. — bpatck: U3a-so bpl'Y, 2016.- 20 c.

CTaHIapThI

7. IEPEYEHb OCHOBHOM Y JONTOJHUTEJIBbHOMN JIUTEPATYPBI,

HEOBXOIUMOM 111 OCBOEHMS JUCIATLIUHBI

CucreMbl

Oobecne-
No Buo Koauuecmeo wern-
Haumenosanue uzoanusn IKZEMNIAPOB
n/ 3ana- Hocmo,
6 oubauome-
n mus Ke, 1T, (okx3./
yei.)
1 2 3 4 5
OcHoBHasi IuTeparypa
1. |ITanoB, A.W. CtpaTernueckuii MEHEIKMEHT : y4eOHOe T0Co-
oue / A.W. Tlanos, N.0. Kopobeitnukos, B.A. I1aHoB. - 3-¢
u3a., nepepad. u goi. - M. : FOuutu-Zlana, 2015. - 302 c. : JIx,
cxeMm., Tabin. - bubmuorp. B kH. - ISBN 5-238-01052-4 ; To xe| 113, 2P 1,0
[DnexTponnsiit pecypc]. - URL: CP
http://biblioclub.ru/index.php?page=book&id=436797
(09.11.2017).
2. |Ky3nenos, b.T. Ctparernueckuii MEHEX)KMEHT : yueOHOe
nocobue / B.T. Ky3uenos. - M. : lOuutu-/ana, 2015. - 623 ¢. | JIk,
- ISBN 978-5-238-01209-4 ; To »xe [Dnekrponnslii pecypc]. - | 113, OP 1,0
URL.: http://biblioclub.ru/index.php?page=book&id=117473 CP
(09.11.2017).
JlonoJIHUTe/ILHASA JIUTEpaTypa
3. | ®omuues, A.H. CtpaTerndyecknii MEHEPKMEHT : y4eOHUK
s By30B / A.H. ®omuues. - M. : Jlamkos u Ko, 2014. - Tk
468 c. : wi. - bubmuorp. B kH. - ISBN 978-5-394-01974-6 ; ’
N ) 13, oP 1,0
To xe [DnexTponHslil pecypce]. - URL: CP
http://biblioclub.ru/index.php?page=book&id=253802
(09.11.2017).
4. | Ctparernueckuil MeHeKMEHT : yueOHuk / [1.A. MuxHeHko,
T.A. Bonkosa, A.JI. Jlponaun, A.B. Berepa ; nox pen. IT.A. JIx,
Muxuenko. - M. : Yausepcurer «Cuneprusi», 2017. - 305 c. 113,
: M., Tabu. - (Jlerkuii yueObHuk). - bubnuorp. B kH. - ISBN CP OP 1,0
978-5-4257-0277-7 ; To e [ DnekTpoHHBIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=455434
(09.11.2017).
5. |TomrmcoH, A.A. CtpaTernueckuii MeHeKMeHT: VIcKkyccTBO
pa3pabOTKH U pean3aliii CTPATEeTuH : yueOHuK / A.A.
Tomncon, A.Jl. Ctpuknenp ; nox pea. M.W. Cokonosou, JI.IT'. | JIk,
Zaitnesa. - M. : IOuuTu-/lana, 2015. - 577 c. - ISBN 5-85173-| 113, OP 1,0
059-5 ; To xe [DnexTpoHHbIi pecype]. - URL: CP

http://biblioclub.ru/index.php?page=book&id=436856

(09.11.2017).
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8. MIEPEYEHb PECYPCOB HUH®OPMAIIMOHHO - TEJEKOMMYHHUKAIIMOHHOM
CETU <(MHTEPHET» HEOBXOJIUMBbIX IS OCBOEHUSA U CIIUIIJINHBI

1.  DneKTpoHHO-OMOMMOTEUHBIE  CHUCTEMbl  «YHHBepcUTETCKas Oubnmoreka  online»
http://biblioclub.ru

2. DnexTpouHblit katanor bpl'Y (Web-Hp6uc),
http://irbis.brstu.ru/CGl/irbis64r_15/cgiirbis_64.exe?LNG=&C21COM=F&I121DBN=BOOK&P21
DBN=BOOK&S21CNR=&721ID

3. Dnekrponnas oudmuorexa bpI'Y, http://ecat.brstu.ru/catalog

4. CripaBouHo-npaBoBas cucrema «Koncynprantllmocy. http://www.consultant.ru/

5. Uadopmarmonno-mpaBoBas cuctema «Komaekey. http://www.kodeks.ru/

6. Hayunas snekrponHas 6ubnuoreka elibrary.ru, http://elibrary.ru/

7. Unrepuer-npoekt «KoprmopaTtuBHelii MeHEKMEHTY, http://www.cfin.ru/

8. MuTepHeT-nipoekT «PocOu3HeckoHcanTuHr», hitp://www.rbc.ru/

9. Kypuan «I[IpobseMbl TeOpUU U MPAKTHKK yIIpaBieHus», hitp://www.uptp.ru

11. XXypnan «Oxonomuct», http://www.economist.com.ru/

12. XKypnan «Poccuiickuii 5KOHOMHUYECKUH KypHa», https://re-j.ru/

13.XKypnan «CnpaBouyHHK SKOHOMHUCTaY, http://www.profiz.ru/se

14. Kypuan «MenemxmeHT B Poccuu u 3a pydexomy», http://dis.ru/manag

15. XKypnan «Dkcnept», http://www.expert.ru

9. METOJIMYECKUE YKA3AHUS IS OBYYAIOLIUXCS MO OCBOEHMIO
JUCHUTIIMHBI

Bun yueOHBIX

¥ Opraau3anys JeITeILHOCTH 00yJaromuXxcs
3aHATHHN p 1 A yHarom

Hanucanue xoHCIeKTa JEKIMHA: KPaTKO, TOCIEI0BATENFHO (PUKCUPOBATh OC-
HOBHBIE IOJIOKEHUS, BBIBO/BI, (OPMYJIUPOBKU, 000OILIECHHS; IOMEUaTh BaX-
HbIE MBICJIH, BBIJIEIATH KIIIOYEBBIE CIIOBA, TePMUHBI. [IpoBepka TepMUHOB C
IIOMOUIbIO SHUMUKJIIONEIUH, CIOBAapPEH, CIIPABOYHUKOB C BBINMCBHIBAHUEM TOJI-
Jlexuun KOBaHUN B TeTpanb. O003HAUUTH BOIPOCHI, TEPMHUHBI, MaTE€pHall, KOTOPBIH
BBI3bIBACT TPYJHOCTHU, IIOMETUTH U MONBITaTbCS HAUTU OTBET B PEKOMEH]ye-
Mol uTeparype. Eciin caMoCTOsATeNIbHO He yaaeTcs: pa3o0paThCsl B MaTepua-
e, HeoO0X0UMO c(hOpMyITUPOBATh BONPOC U 33/1aTh MPENOAaBATEN0 Ha KOH-
CYJIBTALIMH, IPAKTUYECKOM 3aHSATHUU.

Pabora ¢ xoHCEKTOM JIeKIui, 0000IeHHe, CUCTeMaTU3alHsl, YIIyOleHne u
KOHKPETH3AIUs TIOTYICHHBIX TEOPETUICCKUX 3HAHWM, BBIPAOOTKA CITIOCOOHO-
CTH U TOTOBHOCTH MX HCIIOJIb30BaHMs Ha MpakTUKe. Pa3BUTHe MHTEIIEKTY-
[TpakTHdeckue QITBHBIX YMEHHWH, MOJATOTOBKA OTBETOB K KOHTPOJBHBIM BOMpOCaM, paboTta ¢
3aHSITHS OCHOBHOH W JIOMOJHHUTENHHOW IUTEpaTypoil, HEOOXOAUMOUN Al OCBOEHUS
JUCITUTUIMHBI, BBITIOJIHEHUE 3aJ[aHWi, PEIICHHUE 3a]1ad, aKTUBHOE Yy4acTHE B
WHTEPAaKTUBHOW, aKTUBHOW, MHHOBALIMOHHOW (dopMax 0OydeHHs, IPU HEOO-
XOJIMMOCTH COCTaBJICHUE MTMCHbMEHHBIX OTYETOB.

Iloozomosxa k npakmuueckum sansamusm. IIpopaboTka OCHOBHOM U JJONOJHU-
TEJIbHOM JIMUTEpaTyphl, TEPMUHOB, CBEICHUN, TPEOYIOIUXCS I 3aTIOMUHAHUS
U SIBISIOUIMXCS OCHOBOIOJAralolMMU B Teme/paszene. KoHcnekTupoBaHue
MPOYMTAHHBIX JIUTEPATYpHbIX UCTOYHHUKOB. [IpopaboTka marepuanoB 1o usy-
4aeMOMY BOIPOCY, C MCIOJIb30BAaHHEM Ha PEKOMEHYEMBIX PecypcoB MH(OP-

CamocrosiTensHas . .
AGoTa 06vIa0 MAaIMOHHO-TEJICKOMMYHHKAIIMOHHOH ceTr «/HTepHeT». BhITonHeHNe 3a1aHmid
mecs{ ya npernoiaBaTensi, HEOOXOIUMBIX ISl IOATOTOBKU K YYaCTHIO B MHTEPAKTUBHOM,

AaKTUBHOW, MHHOBAIIMOHHBIX (hopMax 00ydeHHUs M0 U3y4aeMOM TeMe.
Iloozomoeka x 3auemy. IIpy MOATOTOBKE K 3a4eTy HEOOXOIUMO OPHEHTUPO-
BAaThCS HA KOHCIIEKTHI JIEKI[UHA, PEKOMEHIYEMYIO JIUTEPATYpPY, UCIIOIb30BaTh
pEeKOMEHIyeMble pecypchl HMH(POPMAMOHHO-TEJIEKOMMYHUKAIIMOHHOW CeTH
«HTEpHETY.
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9.1. MeTonnueckne yKa3zaHus 1JIs1 00y4AaIOIIMXCS 110 BBIMOJTHEHUIO TPAKTHYECKHUX PadoT

Llesib BBINOJHEHMS] NPAKTUYECKUX pabOoT: pa3BUTHE y 00ydaromUXcs NPO(EeCCHOHANBHBIX KOM-
METEHIIMN O0JIaCTH CTPATETUYeCKOr0 MEHEPKMEHTa Ha OCHOBE YIIIYOJCHHsI 3HAHWUN O CYIIHOCTH
cTpareruu, GOpMUpPOBaHHE YMEHHUI U HaBBIKOB, CBSI3aHHBIX CO CIIOCOOHOCTBIO HAaXOAUTh OpraHu3a-
HNUOHHO-YHIPABJICHYCCKUC PCHICHUA, KPUTUYCCKHU OLICHUBATH IPCAJIAraCMbIC BAPHUAHTHI YIIPABJICH-
YECKHX pelIeHUH, pa3padaTbiBaTh 1 0OOCHOBBIBATH MIPEUIOKEHUS 110 UX COBEPLICHCTBOBAHUIO.

ITopsiioK BEINOJTHEHUS

N3yunTh JEKIIMOHHBIN MaTepHall 1 UCTOYHUKHU, OCHOBHYIO U JIONOJHUTEIIbHYIO JIUTEPATYPY 1O
TeMaM, IMPOCMOTPETh OCHOBHBIE ompenencHus u (aktel. Mcmonp3ys H3ydeHHBIH MaTepuan,
BBINIOJIHUTD MPEIJIOAKEHHbBIC 3a1aHUs.

dopMa OTYETHOCTH:
Hannuwne BBITTOIHEHHEBIX 3aJaHUN

PexomeHnaanmmu no BbIMOJIHEHUIO 33/IaHUN U OATOTOBKE K IPAKTUYECKOMY 3aHATHUIO

1. ITomoOpaTh UCTOYHUKH IO TEME MPAKTUYECKOTO 3aHATHS;

2. IloBTOpUTH 3aKOHCTIEKTUPOBAHHBIN Ha JICKIIMOHHOM 3aHSATUU MaTepHall U IOMOJHUTH €ro C
Y4E€TOM PEKOMEHIOBAHHOM 110 JAHHOW TEME JIMTEPaTyphl, U3y4UTh PEKOMEHAOBAHHYIO OCHOBHYIO U
JOTIOTHUTEIIBHYIO JTUTEPATypy, COCTaBIATh TE€3HUCHI, aHHOTAIIMM U KOHCIIEKTHI HanboJiee Ba)KHBIX
MOMEHTOB,;

3. IIpopaboTtaTh MaTepuanbl MO M3y4a€MOMY BOMPOCY, C MCIOJIb30BAHUEM PEKOMEHIYEMBIX
pecypcoB HH()OPMAITMOHHO-TEIICKOMMYHUKAIIMOHHON ceT «HTepHEeT.

4. BBITIOJIHUTG 3aJaHUs JUISI CAMOCTOSITENIFHON paboThl, HA OCHOBAaHMU M3YYEHHOW JINTEPATYypPhI
10 TEME.

5. OTBETUTH Ha KOHTPOJIbHBIE BOIIPOCHI /ISl CAMOIIPOBEPKH.

PekoMeHnyeMble HCTOUHUKH
OcHOBHas U OTIOJIHUTEIbHAS JTUTEPATYpa, PEKOMEHIyemasi B pazzene 7.

IIpakTnueckoe 3ansaTue Nel. Tema «OcobenHocTu crparernu 0usHeca. [Ipusnaku
HecTpaTeru4eckoro nopeaeHus. [ipod/jemMbl 1 TPYIHOCTH CTPATErHYECKOT0 MeHEI:KMEeHTa»

3ananue 1. PaccMOTpeTh COBOKYITHOCTh OIPENETICHUI BOEHHOM CTpaTeru U3 pa3HbIX
HCTOYHUKOB;

3ananue 2. OnpenenuThb KI0UYeBble XapaKTEePUCTUKU CTPATErni BOEHHOW U CTpaTeruu
Ou3Heca, ICXOAS U3 X CPAaBHEHMS, pa3paboTaTh OCHOBOIOJIATAIOINE YEPThl PyKOBOIUTEIIS,

3agaHI/Ie 3. PaCI_HI/IpI/ITB MEPCUCHDb NPU3HAKOB HECTPATCTUICCKOT'O ITOBECACHUS OPraHU3aInH.

[HopsAOK BBIMOTHEHUS:

1. V3yuyuTh OCHOBHBIE OIPENENIECHUSI CTPATETMU BOEHHOM, OCHOBHBIE YE€PThl PYKOBOAMTEINS,
3aHMMAIOIIETOCS CTPATETHYECKUMHU BOIIPOCAMH, 1aTh UM XaPaKTEPUCTHUKY.

2. Ha ocHOBaHMM KOHCHIEKTa JIEKIMH, pPEKOMEHAYEMBIX HCTOYHHKOB, OCHOBHOW H
JIOTIOJTHUTENILHON JIUTEPATypPhl, BBIIEINUTH CXO/IHBIE YEPThI CTPATETUN BOEHHOW U CTpaTeruu Ou3Heca,
COCTaBHUTb ITPOEKT MUCbMEHHOT'0 OTYETA O Pe3yJIbTaTax MpoJesIaHHON paOOThI.

3. O6cyMTh pe3yabTaThl POJETaHHOM paboThI B Ipoliecce TPEHUHIa B (hopMaTe Maloi IPYIIIbI.

3aaHus Ui CaMOCTOITEIbHONU PA0OTHI:

1. IlpopaboTaTh peKOMEHIyeMbl€ HCTOYHUKH, OCHOBHYIO U JIONIOJHUTENIBHYIO JINTEPATYPY MO
M3y4aeMOMY BOIPOCY C LENbI0 YIIIyOJIeHuUs, CHCTEMaTU3alluU U PACIIMPEHUS TTOTYyISHHBIX 3HAHHM.

2. [TucbMeHHO OTBETUTH HA KOHTPOJIbHBIE BOIIPOCHI JISI CAMOTIPOBEPKH.

KOHTDOJ’II)HI)Ie BOIPOCHI JUISA CAMOIIPOBEPKU . MUCbMEHHO OTBETUTH Ha BOIIPOCHI TECTA,
MMPEACTaBJICHHOI'O B Ta6J'II/II_[e 1.

Tabmuma 1 - Tect 1y caMonpoBepKU

Ne /it YTBepKaeHNne OTtBet

1. [ToTenrman opraHm3auy IPEICTaBIsIeT CO00H COBOKYIMHOCTh €€ KaJpOBBIX pe-
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CYpCOB

Crparerus opraHu3aliy eCTh Ha0Op MPaBWII IJIsI MPUHATHUS PEIICHUH, KOTOPBIMH
OHa PYKOBOJICTBYETCSl B CBOCH AESITEIHHOCTH

CrpaTerndeckuii MEHEIDKMEHT — JACSATCIILHOCTh TI0 00ECIICUCHUIO peaTi3aliy 11e-
JIel OpraHu3aliy B YCIOBUIX TMHAMUYHON, U3BMEHUYMBON U HEOIPEAEICHHOM cpe-
JIbI, TIO3BOJISIONIAS ONTHUMAJIBHO MCIOJIB30BaTh CYIICCTBYIOIIUNA TMOTEHIUAT U
OCTaBaThLCSI BOCIPUUMYHBON K BHEITHUM TPEOOBaHUSIM

Llenp 1emoBoit CTpaTernu COCTOUT B TOM, YTOOBI TOOUTHCS JOITOCPOYHBIX KOHKY-
PEHTHBIX MPEUMYIIECTB, KOTOPbIC 00ecredaT OpraHu3aiui BBICOKYIO PEHTA0CIb-
HOCTb

Crparerus mpencTaBisgeT co60i 0000MAIOITYI0 MOJIENb AEUCTBUH, HEOOXOTMMBIX
JUIS. TOCTYDKCHHS MTOCTABJIICHHBIX IIENeH MyTeM KOOPAHMHAIMHM U paclpeesieHHs
pECYpCOB OpraHU3aIIH

IlosiBaeHUE CTPATECTUYCCKOI0 MCHCIKMCHTA OBLIIO BBI3BAHO OOBEKTHUBHLIMU npu-
YUHAMU U ABUJIOCH PE3YJIbTATOM SBOJIIOIIMOHHOT'O Pa3BUTHUSA

JHestensHOCTH cTpaTera TpedyeT Ooiee MUPOKOTO KPyro3opa 1 NaibHOBHUIHOCTH,
4YeM JI000W APYroi BUJ MPEANPUHUMATEIBCKON JACSITEILHOCTH

MeTtomoa0rust CTPaTeriieckoro MEHEKMEHTA — COBOKYIMHOCTh MPUHITUIIOB, CIIe-
IU(UIECKIX METOAOB MPUHATHS CTPATETHUECKUX PEIIeHNH U CTIOCO0OB WX TPaK-
TUYECKON peasTU3aIiy JIsl TOCTHKCHHUS IETTH

[Iporecc BBIPaOOTKH CTpaTernd OOBIYHO 3aKAHUMBAETCS YCTAHOBJICHHUEM OOIIHUX
HaIpaBJICHUH, IPOABWKEHUE MO KOTOPBIM OOECIIEUUT POCT U YKPEIUICHHE IMO3H-
LWN OpraHu3alun

10.

B xonme dopmynupoBaHHsS CTpaTeruy MPHUXOAMUTCS MONB30BAaThCS CHIBHO 0000-
IICHHOW, HEMOJTHOM W HETOYHOH MH(pOpMAaIIMel 0 pa3INuHBIX albTEPHATHBAX

11.

CyIIecTBYIOT IPHEMBI U TBEpble MPUHIUITEI, KOTOPBIE IENal0T MEHEKMEHT d(-
(heKTHBHBIM

12.

Crpareruueckuii MEHEIKMEHT MOXKHO Oe3 KojeOaHUil OTHECTH K Hay4HBIM J10-
CTMDKCHHUSAM B 00JIACTH YIPABJICHUS

13.

KonkypupoBaTh — 3T0 3HaUUT JOOUBATHCS TOAABICHUS U MOTJIOLICHHUS CONIEPHUKA,
HO HUKaK He CONEpHUYATh C HUM Ha PbIHKE Ha PaBHBIX MpaBax

14.

OBOIONMS CTPATETHYECKOT0 MEHEXKMEHTA — MPOLIECC €r0 U3MEHEHHs, HICTOpUYe-
CKOTO pa3BHUTH, 0pOpPMIICHHSI B CHCTEMATU3UPOBAHHYIO HAYYHYIO TUCIUIUIHHY

15.

CucrteMa ympaBieHUS — MHOXECTBO 3aKOHOMEPHBIX CBSI3aHHBIX APYT C APyroM
3JIEMEHTOB yNPABJICHUS, OOBEINHEHHBIX B MEXaHMU3M, JAIOIIUI BO3MOXHOCTD J10-
CTHraTh MOCTABJIEHHBIX IIEJIeH

16.

Hogsas cucrema ynpapieHus: XapakTepU3yeTCsl OKOHYATENbHBIM U IIOJHBIM pa3pe-
LICHHWEM BceX Mpo0sIeM OpraHu3alii, JIyYIIuM, YeM BCe MPEIbLayIIne

17.

YnpaBrneHHe Ha OCHOBE JKCTPAIONSALNN MPUMEHSETCS, KOTJa TEMHI W3MEHEHHIt
YCKOpsieTCs, HO Oyjyllee elle MOXKHO IPeICKa3biBaTh IMyTeM 3KCTPANOJISIHH
MTPOIILIIOTO

18.

VYpaBieHue Ha OCHOBE KOHTPOJIS CIOKUJIOCh B IEPUOJ, KOT/Ia Ha4Yajdyd BO3ZHUKATh
HEOXKUJIAHHbIC SIBJICHUS U TEMII U3MEHEHUM YCKOPWJICS, OJJHAKO HE HACTOJIbKO,
YTOOBI HEJB3s1 OBLJIO BOBPEMsI MPEAYCMOTPETh Oy IyIlue TEHACHIIUU U ONPEACTUTh
PEAKLIHIO HA HUX

19.

praBJ’IeHI/Ie Ha OCHOBC OKCTPCHHbIX peIIIeHI/Iﬁ CKJIaJIbIBACTCA B HACTOSAIICE BPEM:A
B YCJIOBUAX, KOT'ZIa MHOTHE Ba’XXHBIC 3aJa4 BO3HUKAIOT HACTOJIBKO CTPEMUTECIIBHO,
4YTO MX HECBO3MOKHO BOBPEMS IIPEABUIACTD

20.

B cucremMe J0ATOCPOYHOrO TUIAHUPOBAHUS MPEANOIAraeTcs, 4To Oyayee MOXKeT
OBITh MPEACKA3aHO MyTEM DKCTPAMONIAIUN UCTOPUUYCCKU CIIOKHUBIINXCS TCHJICH-
UK POCTA

21.

I'maBHOC pa3iandyue MEXay AOJTOCPOYHBIM M CTPATCTUYCCKUM INIAHUPOBAHHUEM
COCTOUT B MMPOAJOJDKUTCIILHOCTH TOPHU30HTA INIAHWUPOBAHUA

22.

B Oopranuvsanuiax, rac ynpabJICHUC IMOCTABJIICHO XOpPOIIO, pE3yJIbTATbhl ACATCIbHO-
CTH OOBIYHO HIWXKEC, UEM IMPEACKA3bIBACT OKCTPAIIOJIALNA

23.

B cucreme monrocpoyHOro IUTAHWPOBAHUS IENIM TPETBOPSIOTCS B MPOTPAMMEI
NecTBUM, OIOPKETHl M IUIaHBl NMPHOBUIEH, pa3pabaThiBaeMble Ui KaKIOTO U3
TJIAaBHBIX NOJPA3/IeTICHUI OPraHu3alin

24,

B ocnHoBe cmcTembl CTPAaTCrudcCKOro IaHupoOBaHUA JICKUT MPEAIIOIOXKCHUE O
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TOM, 4TO Oynaymiee, KOTOPO€ MOXKHO H3yYHUTh METOJOM 3KCTPAIOJSAIUH, HEpe-
MEHHO JIOJDKHO OBITh JIYYIIIE MPOIILIOTO

25. Crparerudeckas CHCTEMa MCIIOJIHEHHUS TPEOYET OTACIbHOM, 0CO00H CUCTEMbI KOH-
TPOJISL — CTPATETMUECKOTO KOHTPOJIS
26. OBOJIOIMSI CUCTEM YIIPaBJICHUsI 0OecIieurBalia pelieHue npooJieM, CBSI3aHHbBIX, BO-

MEPBBIX, C PACTYICH HEOXKHUIAHHOCTHIO COOBITHIA U, BO-BTOPHIX, C YCHUIIHBAIOIICH-
Cs1 HEBO3MOXXKHOCTBIO TIPEABHUIETE OyayIee

IIpakTuyeckoe 3anaTue Ne2. Tema «AHAJIN3 MAaKPOOKPY:KeHHUsI CPe/ibl OPraHu3aAlUuN»»

3anmanue 1. BeibpaTh npeanpustre JIr000i opraHn3aiuoHHO-TIPABOBON (OPMBI, TFO00H

OTpaCHeBOﬁ IIPUHAAJICKHOCTH,

3ajnanue 2. OueHuTs BivsHuEe (AKTOPOB MAaKPOCPEIbl Ha IEATEIbHOCTh BRIOPAHHOMN

opraHusalnuu, y4cCTb BaKHEHIIIHE XaAPaKTCPUCTHUKHU:

JlnHaMKKa ¥ CTPYKTYpa IMOTPEOJICHNS;

YncaeHHOCTh HAaCeJIEHHS, €T0 INIOTHOCTD,

CocrosiHue 1 NepCreKTUBbI UCIIOJIb30BaHUS KCTOYHUKOB ChIPhSI K SHEPTOPECYPCOB;
DKOHOMHYECKOE MOJIOKEHHUE CTPaHbI (PETHOHA);

CocrosiHue 3aKOHO/IAaTENbCTBA, PETYJIMPYIOIIETO XO3IUCTBEHHYIO 1EATEIbHOCTD,

VYpoBEHb KyJIbTYPHOI'O Pa3BUTHS;

[TocnencTBust BIMSHUS BHELIHEAKOHOMHYECKOW MOJUTUKA HAa KOHKYPEHLMIO M CIPOC Ha
BHYTPEHHEM DPBIHKE;

MurpaiioHHbIe TEH/ICHIIUY;

VYpoBeHb 3arps3HEHMsI OKpYXKaroIIe Cpeibl U CTENEHb BIMSHUS I'OCYIapPCTBEHHBIX OPraHOB
Ha MTHTEHCHUBHOCTH PECYpCOIOTpeOIeH S,

TepputoprasbHOE pa3MEILEHHE;

Oco0EHHOCTH KYJIBTYPHBIX M HPABCTBEHHBIX IICHHOCTEH TPYIIIT OTPEOUTENCH;

Bnmsiavie o0IecTBEHHOCTH Ha XapaKTep PEIIeHUH, MPUHIMACMBIX TOCY/IapCTBEHHBIMU Opra-
HaMH,

DOTHUYECKAs M PEJIMTHO3HAs CTPYKTYpa HACEJICHUS,

Temrtel 1 MacIITaObl HAYYHO-TEXHUYECKUX M TEXHOJIOTMYECKUX U3MEHEHHIA;

Crernenb MoIBEPKEHHOCTH OOIIECTBEHHOTO CO3HAHUS BIMSIHUIO BHEITHUX (DAaKTOPOB,;
MuTencnBHOCTE HHHOBAINH,

Bo3zpacrtHas ctpykrypa;

[ToxynarenbHast CHOCOOHOCTH HACEIICHNS,

WHHOBaIMOHHBIN MOTeHIIAT (PUPMBI U €€ OCHOBHBIX KOHKYPEHTOB,

PoxxmaeMocTh M1 CMEPTHOCTB;

YpoBeHb HHGIAIMH,

TpeboBanus k 6€30MaCHOCTH TEXHOIOTHUECKUX HOBOBBEICHUIA;

KomnmuectBo OpakoB 1 pa3BojioB;

PHHAHCOBOE, BATIOTHOE, KPEAUTHOE MOJIOKEHNE CTPAHBbI.

3ananue 3. Pe3ynpTarel ananusza opOopMHTE B Ta0IHUIE 2.

dopma TabmIe 2 - AHATN3 MAaKPOOKPYKEHUS M €T0 BIMSHUE Ha JIEATEIIbHOCTh OPTaHNU3aIHN

KomnoneHnra Mmakpookpyxke- | PakTopsbl, XapaKTepU3YIOLIHE BnusiHue Ha opranuzanuio

HUA KOMITOHCHTY

3aaHus Ui CaMOCTOITEIBHONU PAOOTHL:
[TpopabGoTath peKOMEeH1yeMble HCTOYHUKH, OCHOBHYIO U JOMOJIHUTENBHYIO JIUTEPATYpy O

HN3y4acMOMY BOIIPOCY C LECJIbIO er'IY6J'ICHI/I}I, CUCTCMATU3AlUU U PACHIUPCHUS MMOJTYYCHHBIX 3HAHUI.

KoHTpoaBHBEIE BOIIPOCHI JUISL CAMOIIPOBEPKH
1. OHpe,Z[CJ'II/ITC CYIIHOCTB U COACPIKAHUC CTPATCTUUYCCKOI'O aHaJIn3a MaKpOOKPYKCHUS B CU-
CTEMC CTPATCTUYCCKOI'O MeHeJI)KMeHTa?
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[epeunciante 0COOEHHOCTH CTPATErMYECKOTO aHATN3a MAKPOOKPYKCHHUS.

UYrto BXOJIUT B MOHATHE COLMANIbHAS c(hepa MaKPOOKPYKEHHS,

Kaxkue nporieccsl 1 (hakTophl ONPEACIISIIOT COMMATBHYIO cPepy MaKpOOKPYKEHHS ?
Kakwue mporiecchl 1 (pakTopsl OMPEAEIaOT SKOHOMUYECKYIO cPepy MaKPOOKPYKEHHS?
Kakwue nporiecchl U pakTOpbl ONPEICISIOT MOJTUTHICCKYIO chepy MaKpOOKPYKEHUS?
Kakwue nporieccsl 1 pakTOpbl ONPEAESIOT TEXHOIOTUYECKYIO Chepy MaKPOOKPYKEHHUs?
Kakwue niporiecchl 1 pakTOpbl OMPECIISIOT MPABOBYIO Chepy MaKPOOKPYKECHHUS?

Kakue MeTopl CTpaTernuecKoro aHajanu3a MakpooKpykeHus Bel 3HaeTe?

CoNoORWN

IIpakTuyeckoe 3ansiTue Ne3. Tema «AHAJIN3 HENMOCPEACTBEHHOT0 OKPYKEHUS,
KOHKYPEHTOCHOCOOHOCTH (ppMbl. MeToIbl AHAIN32 KOHKYPEHTHBIX PEeUMYIIECTB»

3aaHue Uil AUCKYCCHUU:

1) mepeyucauTh OCHOBHBIC (DAKTOPHI KOHKYPEHTHOT'O MPEUMYIIIECTBA OPTaHU3aIUH,
BbIOpaHHOM B TeMe 2 «AHAIN3 MAaKPOOKPY>KEHUS CPEJIbl OpraHU3aI[UN»;

2) BBLIETUTH HanboJIee OMACHBIX KOHKYPEHTOB OPTaHU3aIMU MO CIACAYIONINM ImapaMeTpam:
- aHaJIOTUYHOCTbH MPOTYKIIUY;

- JIOJIsI pBIHKA;

- TEMIIbI pOCTa PHIHKA;

3) mpoBeCTH aHAJIN3 KOHKYPEHTOCTIOCOOHOCTH T10 MATHOAUTLHON IIKaje, pe3yIbTaThl
0(pOpMUTH B BUC TAOJHUIIEI 3.

®opma Tabnuibl 3 — AHATN3 KOHKYPEHTOCTIOCOOHOCTH

®akTOpbl KOHKYPEHTOCTIOCOOHOCTH Opranuzanus KonkypeHTbl
1 2 3

1 MeHeT:KMEHT nmpenpHATHS

[IpeanpuHUMaTenbckas KyJbTypa U QHIIO-
codus

Lenu

Crpareruu

2 IlpousBoacTBO

O6opynoBaHue

3aBUCUMOCTB OT ITOCTABIIIHKOB

KauecTBO mponykuuu

3 Hay‘lele HUCCJIICAOBAHNUS H PA3BUTHC

MNHTEHCUBHOCTD U PE3YJIbTATHI

Hoy-xay

Hcronp30BaHne HOBBIX TEXHOJIOTHM

4 MapkeTHHT

Po3HuyHas Topro,is

OnroBas TOPIroOBJIA

Pa3zHoo0Opasue accopTuMeHTa

Llena

Pexmama

W3BecTHOCTH PUPMBI

Hannare coOCTBEHHOI TOPTOBOM CeTH

beicTpoTa peakuuu Ha U3MEHEHUS B CIPO-
ce

ITopsimok BEINOJTHEHUS:

Ha ocHOBaHMM KOHCIIEKTA JIEKUUN, PEKOMEHYEMBIX HCTOYHUKOB, OCHOBHOM U JIONIOJIHUTEIIbHON
JUTEPATYPHI, BBIICINUTH MOAXO/IBI K OTPEICTICHUI0 OTINYUTENFHBIX OCOOCHHOCTEH, COCTABUTH TIPOCKT
MMMCBMEHHOTO OTYeTa O pe3yibTaTax MpoJIeTaHHONW paboThl. OOCYIUTh PEe3yabTaThl MPOACTAHHON
paboTHI B MpoIiecce JUCKYCCHU.
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3aaHus UL CaMOCTOSATEILHON PaOOThI:

[TpopaboTath peKOMEHayeMble HCTOYHUKH, OCHOBHYIO M JJOTIOJHUTEIBHYIO JIUTEPATYPY 1O

M3y4aeMOMY BOIIPOCY C LENbI0 YIIyOJIeHHs, CUCTeMaTH3alui U pacIIMpPEHUs MOTyIeHHbIX 3HAaHUM.

KOHTDOHBHBIG BOIIPOCHI JJIsI CAMOIIPOBEPKHU.

1.

2
3.
4.
5

HazoBute dakropsl, onpenensionye Heo0X0IUMOCTh CTPATErHUeCKOro yIpaBIeHUs ?
[lepeuncnure OCHOBHBIE 3JIEMEHTHI KOHKYPEHTHOT'O aHaIu3a?

UTo BXOAUT B MOHATHE KOHKYpPEHTHasi cpeja’?

Kakue metosbl aHalin3a KOHKYPEHTOB Bbl 3HaeTe?

B yewm 3akmogaercs paHXHpPOBAHHE 10 MPU3HAKAM KOHKYPEHTOCIIOCOOHOCTH?

HpaKTI/I‘lECK()e 3anaTue Ned. Tema «AHaau3 KOHKYPCEHTOB 110 B3BCIICHHBIM peﬁTHHl"aM»

3ananue 1. BeiOpaTh B KauecTBE KOHKYPUPYIOMIUX 3 — 4 peajbHbIX KOMIIAHUU, BU]
JESTEIIbHOCTH KOTOPBIX MOI00CH e TEIIbHOCTH KOMITAHWH, BRIOPAHHOM JIJIs aHAN3a;

3aznanue 2. Micnonp3ys npoueaypy NpUCBOSHUS! B3BELICHHBIX PEHTHHIOB, IPUCBOUTH
KaXKIOMY IOKa3aTei0 KOHKYPEHTHOMN CHUJIbI ONPE/ICIIEHHBIH Bec;

3amanue 3. B pe3ynbTaTe MpoOBEACHHOTO aHAIN3a TOCTPOUTH TAOJIHIlY
KOHKYPEHTOCIIOCOOHOCTH IO B3BEIIEHHBIM PEHTHHTaM MO MPUBECHHON HIXKE (hopMe.

CDopMa Ta6J'II/H_[I>I 4 — AHanu3 KOHKYPEHTOCIIOCOOHOCTH 110 B3BEIIEHHBIM pCﬁTHHFaM

Kittouessie haktopsl yeriexa win o- | Bec | Kommanwus KonkypeHnt
Ka3aTelu KOHKYPEHTHOU CHJIbI 1 2 3 4

Kon-BO M XapakTepuCTUKH IPOIYK-

885051

Penyranus niam uMuik

HpOI/I3BOI[CTBeHHI)I€ BO3MOXXHOCTH

TexHOI0rn4yecKu ypoBeHb

Junepckas cerb

MapkeTHHT U pekiama

®PuHaHCOBasE yCTOMYNBOCTh

OTHOCHUTEILHOE IIOJOKCHHE II0 H3-

JIepIKKaM

O6cnyxruBaHue noTpeduTenei

OO6muii B3BemieHHBIH pedTuHr koH- | 1,00
KYpPEHTOCIIOCOOHOCTH

3amaHus 1 CaMOCTOSTSIbHON Da6OTBIZ

[TpopabGoTarh peKOMEH1yeMble HCTOYHUKH, OCHOBHYIO U JOMOJIHUTENBHYIO JIUTEPATYpy MO

HN3y4acMOMY BOIIPOCY C LECJIIbIO er'IY6J'IeHI/I}I, CUCTEMATU3AlUU U PACHINPCHUS ITOJTYUCHHBIX 3HAHUIA.

KOHTDOJ’IBHBIG BOIIPOCHI UIS CaAMOIIPOBEPKH.

1.

okrwn

o

HpI/IBGI[I/ITe IMPUMCEPHBI TOT'O, KaK HECBCPHBIC MPCATIOJIOKCHHUA ITPUBECIIN K ITOPAKCHUIO B
KOHKYPEHTHOM 60ph0e.

[lepeuncnute OCHOBHBIE 3a/1a4 OTIpeIeIeHUs] PMHAHCOBOM YCTOHYNBOCTH?

YTo BXOJUT B MOHATHE B3BEIIEHHBIH PEUTHHI KOHKYPEHTOCIIOCOOHOCTH?
[IpemioxxnuTe BO3MOKHBIE CTPATETHH MTPOAYKTA, HAXOISIIETOCS B CTaIUU pocTa?
CocTaBbTe CIIUCOK MYHKTOB aHAJIN3a CUJIBHBIX U CJIa0BIX CTOPOH CUCTEMbI MapKETHHTA
KOHKYpEHTA.

Kak onpenenuts Npon3BOICTBEHHBIE BO3MOKHOCTH € IOMOIIBIO CUCTEMBI OAIOB?

IIpakTunuyeckoe 3ansitue Ne5. Tema «Crparerndeckuii anaiaus. Ucnosib3oBaHue meroaa

SWOT»

3apanue 1. BeiOpats npeanpuste 1000i opraHn3almoHHO-IIPaBOBON (HOPMBI, TF0O00H
OTpacyIeBON MPUHAIIEKHOCTH;
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3ananue 2. CoCTaBUTh CIUCOK CIA0BIX M CUJIBHBIX CTOPOH BHIOPaHHON OpraHU3alliy, a TAaKKe
MepeUYeHb YIPO3 U BO3MOXKHOCTEH;

3asanue 3. YCTaHOBUTH CBSI3H, apHbIE KOMOWHAIIMY MEXy (haKTOpaMH BHELIHEH cpeibl U
BHYTpEHHEH cpeapbl. [ ycTaHoBIeHHs cBsi3ei coctaBisiercsd matpua SWOT.

Bo3MoxHocTH Yrpo3sl
CuiibHBIE CTOPOHBI CuB (cuna u 8o3moorcnocmu). Cuy (cuna u yeposvt).
B sToM cnyuae cnexyer paspabatbl- [Ipumensiercs  cTpaTerus

BaTb CTPATCrur0 1O HCIOJBb30BAHUIO | UCIIOJIB30BAHUA CHUJIBI KOMIIA-
CHUJIBHBIX CTOPOH KOMIIAHMHU JIA IIOJY- | HUW AJId YCTpaHCHUA YIPO3.

YEHHUS HaAUOOJIBIIEH BBITOABI OT BO3-
MO)KHOCTGI\/'I, MMOSIBUBIIINXCSI BO BHEITHEH

cpene.
CnaGbie CTOPOHBI CaB (crabocmsv u 8603MOACHOCMUL). CnY (cnabocmo u yeposoi).
Crpareruto cTpoAT TakuM 00pa3oM, JlomxkHa ObITh BBIpabOTaHa

YTOOBI 32 CYET MOSIBUBIIUXCSA BO BHEUI- | CTpATErusl Ul MPEOJOJICHUS
Hell cpele BO3MOXHOCTEH, MPEOOETh | CIa0OCTH M NPEAOTBPALICHUS
MMEIOIIMECs] B KOMIAHUU CJIa00CTH. yIpO3BbI.

3aanus Ui CaMOCTOITEIbHONU PAOOTHI:
[TpopabGoTarh peKOMEHIyeMble HCTOYHUKH, OCHOBHYIO U JOMOJIHUTENBHYIO JTUTEPATYPy MO
M3y4aeMOMY BOIIPOCY C LETBbIO YIIyOJICHUsI, CHCTEMATU3aIlMU U PACIIUPEHUS MTOTYICHHBIX 3HAHU.

KoHTpoJbHbIE BOIPOCHI /U151 CaMOTIPOBEPKHU:

Yro Takoe aHAJIN3 Cpebl?

UYro Takoe aHAIN3 MAaKPOOKPYKEHUS?

Yro Takoe aHaJIN3 HEMOCPEICTBEHHOIO OKPY KEHUs?

Kakwue (akTopsl OnpenenstoT COCTOSHUE U Pa3BUTHE COLUATBHON CephI?
Kak 3aBucut npeanpustue oT pakTopoB MaKpPOOKPYKEHUs?

UYro Takoe cpe3sl BHYTPEHHEH cpeibl?

Kakue npuunHbI 0OsBIEHUS CIa0bIX CTOPOH?

B 4em 3akiovaercst ananus nepcoHana?

B yem 3akiodaercst aHanu3 GUHAHCOBOTO COCTOSTHUS?

10 B 4em 3akirogaercsi aHaIH3 OpraHU3alMOHHON KYJIbTYpPhI?

11. Kakue cocTapistolye Mpou3BOACTBEHHOI'O Cpe3a HEOOX0IMMO YUUTHIBATh?
12. Onwmmmre obuwmii anroput™ coctasieHust MaTpuibl SWOT.

13. Kakue ocHOBHbIE KPUTEPUHU MATPHULIBI CYLIECTBYIOT?

14. Yro Takoe mapHbIe KOMOMHAIINN?

15. Ha 4to Hy>kHO 00paTuTh 0C000€ BHUMAaHUE MPHU aHAJIN3€ BHEIIHEN cpeibl?
16. Ha 9ro Hy>XHO 00paTiTh 0cO00€ BHUMAHHE IPH aHATN3E BHYTPEHHEN CPEIbI?
17. Kakue nmapaMeTpsl SBISIOTCS KJIIOUYEBBIMU MPH MO3UIIMOHUPOBAHUH BO3MOXKHOCTEN?
18. Kakue emnie MeTo 16l aHaTU3a cpe/bl Bol 3HaeTe?

CoNoOA~WNE

IpakTuyeckoe 3ansaTue Ne6. Tema «Ananu3 Hadopa C3II. [loprdenbHblii aHamu3.
Hcnonv3oBanne marpuusl BKI»

3ananue 1. [To nCcXOHBIM JaHHBIM O JESTENHOCTH OpTraHU3allid Ha PhIHKE pacCUnTaTh
nokasareiau, HeoOxoaumble i noctpoerus MaTpuisl BKI™ o npuBenenHoit Hike Gpopme (cM.

puc.);
3ananwue 2.:IToctpouts MaTpuity BKI™ Ha ocHOBaHMM TTOKa3aTesei.
IlopsA0K BEITOJIHESHUS:
st moctpoenust matpuilsl BKIT Heo0x01uMo Ha OCHOBaHMHM UCXOIHBIX JAHHBIX PACCUUTAThH

oTHOCUTeNbHYIO 100 panka CXII (cTpaTernueckux X03saiCTBEHHBIX TOPa3ICICHHN):
Obvemnpooasc CXIT

Obvem npooasic8edyue2o KOHKYpeHma

Ommnocumenvras 0ona puinka CXI1 =
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a Takoke, 1 npeacrapieHus 10au CXII Ha OKpYyKHOCTH, TUAMETP KOTOPOM MPONOPLIHOHATICH
€MKOCTH pBhIHKa, HEOOXOIUMO paccuuTarh 100 peinka CXII:

Obvemnpooac CXTT
Emkocmo pvinka

Lona pvinka CXIT =

Tabnuma 6 - Mcxoaable JaHHBIE U pacdeThl il moctpoeHus MaTpuilbl BKI.

O0bveM ipo- | O6wvem nponax | EmkocTh Temn
OtHocutenbHast | Jlons
Homep| nmax opramm- | Bemymiero KoH- | (pasmep) pocra oJ15 DEIHKa LKA
CXII 3aIiH, KYpEHTa, PBIHKa, pBIHKa, A C)I;H CpXH o
TBIC.C]I. TBIC.€]I. THIC.C]I. % > 7P
1 280 785 5000 113,2
2 740 2590 5800 101,8
3 760 1180 7500 97,5
4 370 375 7400 108,6
5 210 175 2600 109,8
6 1128 1280 4900 105,2
7 2410 1045 10500 108,2
8 1593 595 6100 105,0
9 2275 1083 7600 100,7
10 3116 2722 9800 98,6
=
m o= t
W
T 5 «Mpobneman «3JBe3qbl»
o 7
O o
M
'_
0
Q0
('l
o =
c = «CofaKa» «flofiHan KopoBa»
i
.
T
]
Manasn BricoKas

JTHOCKMTENBHAA gonNA
Pucynok — ®opma matpunst KT

3aaHus Ui CaMOCTOITEIbHONU PAOOTHI:

[TpopabGoTaTh peKOMEH1yeMble HCTOYHUKH, OCHOBHYIO U JOMOJIHUTENBHYIO JIUTEPATYpPy O
U3y4aeMOMY BOMPOCY C LEJbI0 YIIIyOJIeHNs, CHCTEMAaTU3aluu U PACIIMPEHUS TOTYyYEHHbIX 3HAaHUH.

KOHTDOJ’IBHBIG BOIIPOCHI IS CaAMOIIPOBEPKH.

NGO~ WDNE

Jl11s 9yero MoxkeT OBITh Ucronb3oBaHa marpuiia bKI™?

Kakne ocHoBHBIE XapakTepucTuka Marpuibsl BKI™?

Uro o3HavaeT Haxoxaeaue CXII B kBagpaHTe «3BE3/Ib1»?

UYro o3nauaet HaxoxaeHue CXII B kBagpanTte «/{ofiHbIE KOPOBBI»?

Uto o3nauaet HaxoxaeHue CXII B kBagpanTe «TeMHbIe Jomaakm»?

Uro o3nauaet Haxoxaenue CXII B kBagpante «Cobaku»?

Kakue ocHOBHBIE THIIOTE3BI JIEKAT B OCHOBE MpUMEHEeHUs MaTpuilbl bKI?

Uto oTHOCHUTCS K J1ocTOMHCTBaM Matpuilbl BKI' ¢ ToukH 3peHust HCIIoIb30BaHUs €€ KaK HH-
CTPYMEHTA CTPATETHYeCKOro aHaIMU3a?

Kakwne HeoctaTky mpuMeHeHusT MaTpriia boCTOHCKOH KOHCYIhTalMOHHOW MOKHO Ha3BaTh?
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IIpakTnueckoe 3anaTue Ne7. Tema «Peanuzanus crparernu. Crparerm4yeckuii apeiig»

3amanue 1. BeiOpats npeanpustue JIr000i OpraHu3aliOHHO-TIPABOBOM (OPMBI, JTFOOOM
OTpaCJIeBOM MPUHAIICKHOCTH;

3aganne 2. C y4yeToM pe3yJdbTaTOB CTPATErMYECKOro aHall3a, PacCMOTPETh MpPOLece
peanu3alyy CTPATeTuH, KOTOPBIi BKIIOYAET CISAYIOIINE OCHOBHBIC ATAITbI:

IIOCTAHOBKA CTPATErMYECKHUX 3a]1a4.

pa3paboTKa IPOEKTOB PAa3BUTHUS IO KaXI0W CTpaTern4yeckoil 3aiaye.
COCTaBJICHHE IIJIAHOB PEAIM3aLMH IIPOEKTOB.

(dbopMHpOBaHUE CTPYKTYP, OTBEUAIOLINX 33 CTPATErMYECKUE MTPOEKTHI.
CTPATETNYECKU KOHTPOIIb.

3amanue 3. OmnpenenuTh OTBETCTBEHHOCTh 3a PEAU3alldI0 CTPATETUU B BBIOPAHHOUW IS
aHaJM3a OpraHu3aliy, OTBET 00OCHOBATH, MPEICTABUTH B (popMe TaOIHUIbl, 00CYTUTh B hopmare
JICKYCCHH
Tabnuma 7 — OTBETCTBEHHOCTh YYaCTHUKOB pealu3alil CTpaTeruu

THII cTpaTeruu Kto orBeuaer? 3a yTo oTBEUaeT?

KopnoparuBHnas crparerus

Crtpareruu Ou3HeC-eIUHUIL

CDYHKI_[I/IOHEUIBHLIG CTpaTerun

3aanus Ui cCaMOCTOITEIbHONU PAOOTHL:
[TpopabGoTath peKOMEeH1yeMble HCTOYHUKH, OCHOBHYIO U JOMOJIHUTENBHYIO JTUTEPATYpPy MO
M3y4aeMOMY BOIIPOCY C LETBIO YIITyOJICeHUsI, CHCTEMATU3aIlMU U PACIIUPEHUS MTOTYICHHBIX 3HAHU.

KoHTpoJbHbIE BOIPOCHI /U151 CAMOIIPOBEPKH :

Yro Takoe KOprnopaTUBHAs CTpaTeTus?

[lepeuncnure ocHOBHBIE c(hephl BIUSHUS KOPTIOPATUBHON CTPATETHH ?
YTo BXOJUT B CTPATETHIO OU3HEC-ETUHULIBI?

KaxoBo npennazHaueHne pyHKIMOHAIBHBIX CTPATErHii?

KaxoBa B3auMOCBsI3b CTpaTernu KoprnopaTuBHO! u crpaternn CXII?
Kaxue merons! popmuposanus crpareruu CXI1 Bel 3Haere?

oakrwdE

IIpakTunueckoe 3ansaTue Ne8. Tema «Conporusienne uzmeneHusm. [lonsiTHe 1 NPU3HAKH
OPraHu3aluoOHHOr0 CONMPOTUBJICHUS

3ananue 1. BeiOpaTh npeanpusatue 10001 opraHn3alioOHHO-IPaBOBOM (HOPMBI, TH0O0M
OTpacieBoi MPUHA/IIEKHOCTH;

3amanue 2. C y4eToM pe3ysbTaTOB CTPATErHYECKOTO aHaIN3a, TITyOUHBI U HEOOXOAMMOCTH
CTPATCTUYCCKUX I/ISMGHGHI/If/i, OIPEACIINTD ITPU3HAKU U BUJBI 1 (bOpMI)I BO3MOXHOI'O
COTPOTHBIICHUS;

3aganue 3. PaccMOTpeTh METObI MPEOIOTICHUS COTPOTUBICHUS U3MEHEHUSM (CM. TabI1. 7),
yKa3aTh Ha CUTYaI[H, P KOTOPBIX OHU MOTYT OBITh UCHOJIb30BaHBI JIsl KOHKPETHOM
OpraHM3al|y, UX PEUMYIIECTBA U HEJJOCTATKH.

3apanue 4. OOCyauTh pe3yibTaThl B hopMaTe AUCKYCCHH.

Tabmuia 8 - MeTo bl MPE0I0JICHUST COPOTHBIICHUSI N3MEHEHUSM
OO6b1yHO Ucnons3yercs B| [IpenmyrecTBa (40CTOMH-
CUTYalHsIX: CTBA)

IMonxon HenocraTtku
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MudpopmupoBanue
U o01IEHNE

IIpu HEgOCTATOYHOM
o0beMe nHpOopMaIUH
WM HETOYHOW MH(pOpMa-
LIUH B aHAJIN3E

Ecnm Bam ynmanocs yoenuTsb
JOJIeH, TO OHU YacTo OyayT
MIOMOTaTh BaM MPHU OCY-
[IECTBIICHUY U3MCHCHUI

[Tonxom MoxeT Tpedo-
BaTh OYE€Hb MHOTO Bpe-
MCHMU, €CJIM BOBJICKACTCA
00JIBIIIOE KOTHYECTBO
TIroaei

YyacTtue u BoBie-
YEHHOCTh

Kornia uHuImaTops! u3-
MEHEHUs He 001a1al0T
Bcel nHQpOpMaIuen, He-
00XO0IUMOM 17151 TIJIaHH-
POBaHMS U3MEHCHHMS, U
KOT'/Ia JPYyTUe UMEIOT
3HAYUTEIbHBIE CHJIBI ISt
COMPOTHUBIICHUS

JIrou, KOTOpBIE TPUHUMAIOT
ydactue, OyyT UCTIBITHIBATh
4yBCTBO OTBETCTBEHHOCTH 32
OCYIIECTBIICHHE U3MEHEHHUS,
U 1100asi COOTBETCTBYIOIIAS
uHpopManus, KOTOPO OHU
pacrnonararot, OyJeT BKIO-
4aThCsl B IJIAaH U3MEHEHUS

ITOT MOAXO0 MOYKET I10-
TpebOBaTh MHOTO BpE-
MEHU

ITomomts 1 ox-
JepKKa

Korna nronu conporus-
JSIOTCS U3BMEHEHUSIM 13-
3a 60s13HU TpoOIIEM
a/lanTanuu K HOBBIM
YCIIOBHSAM

Hu opun npyroit noaxon He
cpabaThIBaeT TaK XOPOILIO
MIpU pEeLIeHUH TpodeM
aZlalTalluy K HOBBIM yCIIOBU-
M

IToaxom MOKET OBITh
JIOPOTOCTOSIIINM H TPe-
0oBaTh OOJILIIOrO KOJIHU-

4ecTBa BpEMEHU U TeM
HE MEHEE MOJXKET IoTep-
NIeTh HeY/Iauy

IIeperoBops! u
COTJIALLICHUS

Korga otnenbHslii ciy-
KAl WIK IPYIA SBHO
TEPAIOT YTO-TUO0 MpH
OCYILIECTBICHUH U3MEHE-
HUU

WNuorpa 3To sBigercs cpas-
HUTEJIBHO MPOCTHIM (JIETKHUM)
myTeM n30eXaTh CHIILHOTO
COIIPOTHBIICHUS

IToaxoa MOXKET CTaTh
CJIUIIKOM JOPOTOCTOS-
UM, €CJIA OH CTABUT
LIENIBI0 JOOUTHCS COTIa-
CHsl TOJIBKO ITyTEM Iepe-
TOBOPOB

Manunyisnuu u
KOOIITaIliU

Korna npyrue taktuku
He cpabaThIBAIOT WU SB-
JISIFOTCS CJIMIIKOM JI0pO-

TOCTOSIIIIUMU

OTOT NOAXO0 MOKET OBITH

CPaBHHUTEIBHO OBICTPBIM U

HEJOPOTUM PEIICHHEM ITPO-
0JIeM COIPOTHUBIICHUS

OTOT NOJXO/ MOXKET I0-
pPOXKIaTh JOMOTHUTENb-
HbI€ MPOOJIEMBI, €CITH Y
JIXOJIeH BO3HUKHET YyB-
CTBO, YTO UMM MaHUITY-

JUPYIOT

SIBHOE U HEABHOE
MIPUHYXIEHUE

Korna neobxoaumo
OBICTPOE OCYIIIECTBICHHE
U3MEHEHUH U KOTJla HHU-
[IUATOPBI U3MEHEHUI 00-

JIaaroT 3HAYUTEILHON
CUJIOHN

DTOT NOAXO0/ OTJIMYAETCA
OBICTPOTOM U TTO3BOJISIET
IPe010JIeTh JIF0O0H BH]L CO-
MPOTUBJICHUS

PuckoBaHHBIH cI0CO0,
€CJIM JIFOJIA OCTAIOTCS
HEJIOBOJLHBIMH MHUIIHA-
TOpaMH U3MEHEHHI

Tlops 10K BBITIOJIHEHUS

Ha ocHOBaHMH KOHCIIEKTa HCKHI/Iﬁ, PCKOMCHAYEMBIX UCTOYHHUKOB, OCHOBHOM U JONOJIHUTEIBHON

JUTEPaTypHl,

BBIJICJIUTH IIOJAXO/JbI

HpOI[eJ'IaHHOI\/’I pa6OTLI B IIpONECCCe AMCKYCCUU.

3aaHus Ui CaMOCTOITEIbHONU PAOOTHI:

K YIpaBleHUIO conpoTuBieHueM. OOCYAUTh pe3yJbTaThl

[TpopaboTath peKOMEHIyeMble HCTOYHHKH, OCHOBHYIO U JOMOJIHUTENBHYIO JTUTEPATYpy MO
M3y4aeMOMY BOIIPOCY C LETBI0 YIIyOJICHUsI, CHCTEMATU3aIlMU U PACIIUPEHUS TTOTYICHHBIX 3HAHUIA.

KOHTpOJIbHBIC BOIPOCHI JJIsS CAMOIIPOBEPKH.

1.

2.
3.
4
5

ComnpoTuBIICHNE N3MEHEHUSM — TO CITyJaiiHOCTB?
@®opMBbI TPOSIBICHUS COMTPOTUBIICHUS?

Yto BXOIUT B MOHATHE TPYIIIOBOE COMPOTUBIICHUE?
Kakne MeToas! ynpaBiieHNsl MHAMBUYaJIbHBIM CONPOTUBIEHNEM Bbl 3HaeTe?
B yem 3akiogaeTcss METO1 HOArOTOBKHU TUIOIIAIKHI?



9.2. MeToanuyeckue yKa3aHusi M0 BbINOJTHEHUIO KOHTPOJIbHOH padoThl

KonTtponbHas pabora 10/1KHA coaepkKaTh B yKa3aHHOM 1OCIIEA0BAaTEIbHOCTH, CIEIYIOLIHE
CTPYKTYPHBIE 3JIEMEHTBI:

1) TUTYJIbHBIN JTUCT;

2) coaepKaHue;

3) OCHOBHas 4acTb;

4) CIIMCOK MCITOJIb30BaHHBIX NICTOYHUKOB;

5) npunoxeHus (Ipy HATAYUN ).

TUTYNBHBINA JUCT SIBJISCTCS MEPBOU CTpAHHIIEH PabOTHI, CIY)KUT UCTOYHUKOM HH(OPMAIHH O
BBINOJIHEHHOM paboTe.

CopnepxaHue BKJIIOYAET IMOCJIEI0BATENIbHO MEPEUHCICHHbIE HAMMEHOBAaHUS BCEX 3aJlaHUM ¢
yKa3aHHMEM HOMepa CTpaHMIbl, Ha KOTOpPOM pa3MEeLIaeTcsi Hayalo TEeKCTa JaHHOIo 3aJaHMs.
Hywmepanust ocyiecTBisieTcss ¢ TUTYJIBHOTO JMCTa pabOThl, IPOCTAaBICHHE HOMEpaA CTpPaHUIL[ B
KOHTPOJIbHON paboTe HauWHAETCs C IEPBOIO JINCTA COAEPIKAHMSL.

OcHoBHast yacTh pabOTHI COCTOMT M3 IBYX 3amaHuil. [Ipexxae yem oTBeyaTh Ha BOIPOCHI
3aJlaHus, CIEeNyeT KaKIbld BOIPOC 3a/JaHUs IOJIHOCTBIO IMEpenucaTh W3 HCXOIHOW TaOIUIBL
BrimonHenue 3amaHuil SBISETCS PE3yNbTaTOM CaMOCTOSITEIBLHOM paboThl CTylIeHTa ¢ Y4eOHOH,
HNEepUOIMYEcKoil nuTeparypoil. B cooTBeTcTBMM ¢ 3aJaHHOW TeMOH 3ajaHus oOyuaromuics
CaMOCTOSITENIbHO M0A0UpaeT marepuan, (pOopMUPYET €ro B BHJE ILEJIbHOIO, COJIEPKATEIbHOIO,
aBTOpCKOro nosecTBoBaHusA. O0BEM OCHOBHOM YacTH HE MEHee 7 CTPaHHLL.

Cnucok UCHOJB30BaHHBIX MCTOYHUKOB COCTABJISIET OJIHY W3 BaXXHBIX COCTaBJISIOLINX
KOHTPOJIbHOM pabOThl U OTpa)kaeT CaMOCTOSTENbHYI0 paboTy cTyaeHTa. CIMCOK MCIOIb30BaHHbIX
MCTOYHUKOB (hOpMUpPYETCS NapauIeIbHO XOJYy BBIINOJIHEHUS pabOThl U JOJDKEH B 0053aTElIbHOM
HOpsiIKE CcozepKaTh Y4EOHYIO JIMTEpaTypy, a TaKKe NepUoJMYecKHe HU3JaHus IO BOIPOCAM
CTpaTeruyeckoro ymnpasiieHus. Kaxaplii BKIIOYEHHBIH B CHUCOK HCTOYHUK JIOJDKEH HMETh
oTpakeHHe B pabore.

[Ipu BBIOTHEHUH KOHTPOJIbHOM paboTHI TpeOyeTcs: HCIOIB30BaTh HE MEHEE S-TH MCTOYHUKOB.
Cunraercst HeIOIYCTUMBIM HCII0JIb30BaTh JIUTEPATYPy TOJIBKO OJHOTO BUJA (Hanpumep, ydeOHUKU
U y4eOHbIe TOCOOMsT) ¥ MpeHeOperaTy APYruMH HCTOYHUKAMU WH(POPMAIINH.

[TosicHuTenpHas 3aMUcKa KOHTPOJIbHOM paboThl, MOAIMCAHHAS 00yJaloLUMMCs Ha TUTYIbHOM
JINCTE, CAAETCS HA MPOBEPKY PYKOBOAUTEIIO HE TIO3/IHEE, UEM 3a HEJIEIII0 10 Hayalla 3a4eTHON He-
nenu. [Ipu Hanuuuy omMOOK M MPUHLIUIHAIBHBIX HEJOCTaTKOB paboTa BO3BpaIaeTCs AJIs MOJTHOM
WM YaCTUUYHOM nepepaboTku. O0yyaromuiicst 1omyckaeTcs K 3aluTe 1Mocie yCTpaHeHHs 3ameya-
HUI 1 HEI0CTAaTKOB.

[Tpu 3amuTe 00y4arOUIMIiCs TOJIKEH MOJIHO U TPAMOTHO OTBETUTH Ha BCE BOIIPOCHI, CBA3aHHbIE
C TeMoii u coepkaHueM padoTsl. OCHOBHBIE (DaKTOPHI, MPUHIUMAaeMble BO BHUMAHHUM MIPU OLIEHU-
BaHUU KOHTPOJIbHOM pabOThI:

- COOTBETCTBUE MaTepuaa KOHTPOJIbHON paboThl 3a/1aHUIO;

- KQuecTBO U INyOMHA aHaIM3a MaTepHualia, U3J1araéMoro B KOHTPOJIbHOM padoTe;

- HINYKME COOCTBEHHOM OLIEHKU T€X WM MHBIX IMCKYCCUOHHBIX MOJ0KEHUH U apryMeHTalus
COOCTBEHHBIX MO3UIIMI [0 paCCMaTPUBAEMBIM BOIIPOCAM;

- YPOBEHb 3HAHUM U MPOSIBICHHON CaMOCTOSITEIbHOCTH, TBOPUECTBA ITPH BHIMOJIHEHUH KOH-
TPOJBHOU pabOTHI;

- pa3HOOOpa3ue U 0OIHOCTh ONOIMOrpahuIeCKUX HCTOUYHUKOB;

- COOTBETCTBUE O(POPMIIEHUS KOHTPOJIBHON pabOThl MPEABABISIEMbIM TPEOOBAHUSM.

10. IEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT U, UCTOJIb3YEMBIX ITPU
OCYHIECTBJIEHUU OBPA30OBATEJIBHOI'O NPOLECCA IO JUCHUIIJIMHE

1.Microsoft Windows Professional Russian

2. Microsoft Office Russian

3. AHTHBHpYCHOE ITporpaMmMHoe obecrieueHue Kaspersky Security
4. T10 "AxTunnaruar"
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11. OMAUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bI, HEOEXOJIUMOMI
JJIS1 OCYIIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA 1TO JUCIUIIJIMHE

Buo Haumenosanue Ilepeuenv ocnoenozo Ne 113, JIx
3anamus ayoumopuu o0dopyoosanus
1 2 3 4
WntepaktuBnas nocka SMART
Board 680i2/Unifl, MaTepak-
TUBHBIN mIaHmeT Wacom PL-
720, Kononku Microlab Solo-
TIk HBKHHOHHaHUaYHIfTopHﬂ JIk No 1-4
(MyJTBTUMETUIHBIN KJ1acc) 7C, HoytOyx Samsung

R610<NP-R610-FS08>, Tene-
BH30D IUIa3MeHHBIN Samsung 63
PS-63A756T1M

WnrepaktuBHas nocka SMART
Board 680i2/Unifl, MaTepak-
TUBHBIN maHmer Wacom PL-
L 720, Kononku Microlab Solo-
I13 JucrieitHsiii kimace 7C, Hoyr6yk Samsung I13 NeNe 1-4
R610<NP-R610-FS08>, Texe-
BU30p IUIa3MeHHBIH Samsung 63

PS-63A756T1M

Ob6opynoBanue 10 IIK i5-

K YuranbHbiii 321 Nel 2500/H67/4Gb(monutop TFT19 )
p Samsung);

npuntep HP LaserJet P2055D

Ob6opynoBanue 10 TIK i5-
CP Yurransnii san Nel 2500/ H67{4Gb(MOHI/ITOp TFT19 )
Samsung);

npuntep HP LaserJet P2055D




IMpunoxenne 1

®OHJ OHEHOYHBIX CPEACTB AJIAA TIPOBEJAEHU S
INPOMEKYTOYHOU ATTECTAIIMU OBYYAIOIIUXCS IO JUCIUITJIMHE

1. Onucanue ¢GoHJIa OLIEHOYHBIX CPEACTB (MACIOPT)

Ne

DJIeMeHT ®OC
KoMIIe- Pazgen Tema
KOMIIeTeHIUH
TeHUHUHU
OIIK - 6 | Bmagenme wmeto- | 4. Beipabotka ctpa- | 4.1. Ananus Bonpocul k 3auemy:
JaM{d  TIPUHATHS | TETUH Habopa C3X. 41-43
pelieHui B [opTdenpupiii
yIpaBlIeHUU OIIe- aHaIN3
panuoHHOM (Tpo- 4.2 Momudukanu | Bonpocel k 3auemy:
U3BOJICTBEHHOM) u matpunl bKT, 44-46
IesITEIbHOCTBIO Mak-Kuncu
OpraHu3arui
1IK-3 BnajaeHue HaBel- | 2. Cucrtema ctpare- | 2.1. Cuctema Bonpocut k 3auemy:
KaMH CTPaTeru- THYECKOTO MEHEIK- | cTparerudeckoro | 2.1
YEeCKOro aHauM3a, | MEHTa, aHAlIU3 CPEebl | MEHEeKMEHTa
pa3paboTKu U 2.2. Ananms cpe- | Bonpocul k 3auemy:
OCYIIIECTBICHUS bl 2.2-2.10
CTpaTeruu opra-
HU3aLUH,
HaIlpaBJICHHOU HA
obecrnieueHue
KOHKYPEHTOCIIO-
coOHOCTH
1IK-5 CIOCOOHOCTh 1. Beenenue B ctpa- | 1.1. CymuocTh Bonpocwt k 3auemy:
aHaJIM3UPOBATH TErHYECKUI Me- crparernyeckoro | 1.1-1.4
B3aMMOCBSI3 U HEPKMEHT MEHEPKMEHTA
MEXy QYHKIIHO- 1.2. TlpusnHaku Bonpocul k 3auemy:
HaJIbHBIMU CTpa- HecTpareruye- 1.5

TETUSIMH KOMIIa-
HHUH C ICIIBIO
IIOATOTOBKH cOa-
JTAaHCHPOBAHHBIX
yIpaBIeHYECKUX
peLeHn i

CKOT'O INTOBCACHU A

3. ®opmupoBaHue
MHCCHUH U LIEJIEH Op-
raHN3aluu

3.1. Muccus op-
TraHU3alnun

Bonpocwt k 3auemy:

3.1-3.2

4.2. llenu, cpen-
CTBA, pE3yJIbTAT

Bonpocwt k 3auemy:

3.3-3.5

5. Breiosigenue u
KOHTPOJIb CTPaTeTUH

5.1. Crpareruye-
CKHE M3MEHEHUS

Bonpocwt k 3auemy:

5.1-5.2

5.2. O0OBeKTHI
CTPaTeTUYECKUX
U3MEHEHUN

Bonpocwt k 3auemy:

53-55
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I1K-9

CHOCOOHOCTh
OIICHUBATh  BO3-
JICUCTBUE MaKpo-
HYKOHOMUYECKOU
cpenpl Ha (yHK-
[IUOHUPOBAHKE
OpraHv3anui = "
OpraHoB rocy-
JApCTBEHHOTO U
MYHHIIUITATLHOTO
yIpaBlIeHUs, BBI-
SBIIATh W aHAIIU-
3UpOBaTh PHIHOY-
HbIE U crenudu-
YECKUE PHUCKHU, a
TaKkKe aHaJIU3U-
poBaTth  TOBeje-
HUE mOoTpeOuTe-
Jell  HKOHOMUYE-
CKUX Omar wu
dbopmMHpoOBaHUE
CIpoca Ha OCHOBE
3HAHUSA IKOHOMHU-
YECKUX OCHOB
MOBEJICHUs Opra-
HU3alUl, CTPyK-
Typ PBIHKOB U
KOHKYPEHTHOMN
Cpebl OTPaCIIH

6.1. [louarue u
BH/JIBI COIIPOTHUB-
JIEHUS

6. Ynpasienue B
YCIIOBHSIX CTpaTeru-
YeCKUX U3MEHEHUI

Bonpocuwl k 3auemy:
6.1-6.4

6.2. YpasieHnue
COIPOTHBIICHUEM

Bonpocwl k 3auemy:
6.5-6.7

2. Bonpochl Kk 3aueTy

Ne KoMmeTeHmnn Ne u HaumeHo-
n/ BOIIPOCHI K 3AYETY BaHHe
n | Kox | Onpenenenue paszjiena
1 2 3 4 5
OIIK | Bnanenue Me- | 4.1. OnpenenuTs NOHATHE CTPATErHUYECKON
-6 | TomamMu TpHHA- | €IUHUIBI OM3HEca, CTPATErHYeCKO 30HbI XO-
TUSl pellieHull B | 3iCTBOBaHUS U NOPTQens GUPMBL.
YIIPABJICHUHU 4.2. Onmucatb OCHOBHBIE METO/IbI TOPT(ETHHOTO
OIIEPALIMOHHOM | cTpaterndeckoro aHanusa (Marpuia bKI).
(mpousBoa- 4.3. Kakre H"HCTPYMEHTHI OTHOCSTCS K MaTpU-
CTBEHHOM) JI€s- | HBIM METOJIaM OIIEHKHU MOpTdest JuBepcudu-
TEIBLHOCTHIO LIMPOBAHHOM OpraHu3anuu’? 4. BeipaboTka
1. OpraHu3aIuin cTpaTeruu

4.4. T'unore3sl MaTpuisl KT

4.5. Yem matpuna «MaxKuH3u» nonoiHseT
matpuny bKI™?

4.6. Tlepeuncnute dTaioHHbIe (0a30BBIC) CTpa-
TErWH pa3BUTUS OM3HECA U MOCTapalTeCh Mpo-
AHAJIM3UPOBATh HA KOHKPETHBIX IMTPUMEPAX BO3-
MO>KHOCTH U TPYAHOCTH pean3aliiy KaK0u
CTpaTeruu.
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2.1. OnpenenuTh CyUIHOCTh U COJCPKAHNE
CTPaTEeruuecKoro aHajusa B Ipolecce cTpaTe-
THYECKOTr0 yIPaBJICHUs.

2.2. 1o kakuM HampaBICHUSIM MPOBOIUTCS
CTpaTernyecKuil aHaJIu3 BHEUTHEN CpeJibl?

2.3. Kakue cdepsl n3ydaroTcs B MpoIecce aHa-
JI1M3a MAaKPOOKPYKEHUS?

BJIQ/ICHUE
HABBIKAMI 2.4. Kakwue nporecchl ¥ (PaKTOphl OMPEaeIsIoT
T ——— YKOHOMHYECKYIO CPepy MaKPOOKPYKEHHS?
ro aHanmsa, 2.5. Kakwue nporiecchbl 1 pakToOpbl OMPEesoT 2 Crcrema
paspaboTku u |- OMAIbHYIO cthepy MaKPOOKpyKeHU? CTpaTeruyecko-
s | oy | 6 Ko scioms et | o venemen
CTpaTeruu op- Ta, aHaJIU3 Cpe-
TaHU3aINH, LuH? b
HANPABIEHHO 2.7. TTo xakum HAIpaBJICHAAM POBOMTHCA
Ha oGecreue- | CTPATETHYCCKHil aHAIIM3 BHYTPEHHEH CPelibl Op-
HUE KOHKypeH- |1 AHU3ALHN?
rocrocobuocTH | 2:8- YTo mpencrasnser coboii SWOT-ananus.
2.9. Uto o3HauaeT No3UIMOHUPOBAHUE BO3-
MO>KHOCTEH BHEIIHEW Cpelibl, KAK IOCTPOUTh
MaTpPHUIly BO3MOXKHOCTEH.
2.10. Yto o3HayaeT MO3UIIMOHUPOBAHUE YTPO3
OKPYXCHHSI, KAKUE KPUTCPUU 3aICHCTBOBAHBI
[IPU MOCTPOSHUH MATPHIIBI YTPO3
1.1. Ucxons u3 onpeneneHuil u noHsaTus «crpa- | 1. BBeaenue B
TErWH BOSHHOI», Ha3BaTh OOIIHME YSPTHI U Xa- CTpareruye-
PaKTEPUCTUKH BOGHHOW CTPATEerHH U CTPATETHH | CKUN MEHEIXkK-
OusHeca. MEHT
1.2. PackpsITh cosiep>kaHue MOHSITHUS CTPATETUu
U CTPATETHUYECKOTO YIIPABJICHUS.
1.3. B yem ocHOBHBIE TPOOIIEMBI U TPYAHOCTH
CTPaTErnyecKoro yrnpasjieHus?
1.4. B 9em nposIBISIFOTCSI OCHOBHBIE OTIMYHUS
CIIOCOOHOCTH
-~ OTIEPATUBHOTO M CTPATETHYECKOTO YITPABJICHUS?
B3ANMOCESI3H 1.5. JlonmonHUTE CIMCOK MPU3HAKOB HECTpaTe-
MesKITy (yHK- TUYECKOT0 TTOBEICHUS PYKOBOIUTES, OPTaHU-
IIUOHAJIbHBIMHU 3afui. —
cTpaTernsM 3.1. Crparernyeckuii aHaU3 B pa3paboTKe 3. ®opmupoBa-
IIK-5 MHUCCHUH U LeJIeh OpraHu3alyu. HHAC MUCCHHA U

KOMITaHUM C
LIEJIBIO NTOATO-
TOBKHU cOaJiaH-

CHUPOBaHHBIX

yIpaBieH4Ye-
CKHX PEIICHUI

3.2. JlaTp ompeneneHrne MUCCHH OpTaHU3aIiH,
IPUBECTH NPUMEPBHI.

3.3. Lenwm, cpencTsa, pe3yiabTar.

3.4 O003HAYNTH OCHOBHBIE TPEOOBAHUS K T10-
CTAHOBKE LIEJICH.

3.5. Kakue cymecTBylOT IyTH YCTaHOBIICHUS
L[eJIeH, UX IPEUMYILECTBA U HETOCTATKH.

Leenl opranusa-
012078

5.1. [IpuBeauTe mpuMepsl OpraHu3alui, Npo-
UTPABIIUX B KOHKYPEHTHOM 60ph0e Mo npuinHe
HEBEPHOI'O CTPATErN4YECKOro MPOrHo3a.

5.2. B ueM 0cOOEHHOCTH U3MEHEHHsSI OpraHu3a-
[IMOHHOM CTPYKTYPHI KaK 00BEKTa CTpaTernye-
CKUX U3MEHEHMUIT?

5. BeinosnHenue
U KOHTPOIIb
CTpaTeruu
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5.3. Yka3aTh Haubosee BakHbIe (PaKTOPHI BbI-
0opa OpraHu3arMOHHON CTPYKTYPHI.

5.4. Opranu3anroHHas KyJabTypa KaK 0OBEKT
CTpaTern4eCcKUX U3MEHEHU.

5.5. Kak ocymiecTBisieTcsi mpoBepKa Ha COBMe-
CTUMOCTb CTPaTeruy U OPraHU3allMOHHON KYJIb-
TYpBbI, KAKUE CYIIECTBYIOT BAPHUAHTHI YCTPaHE-
HUSI TPOTUBOPEUMIT?

I1K-9

CIOCOOHOCTh
OILICHUBATh BO3-
JICUCTBUE MaK-
POIKOHOMUYE-
CKOM cpeabl Ha
(G YHKIIMOHUPO-
BaHHE OpraHu-
3aluid U opra-
HOB  rocyaap-
CTBEHHOTO  H
MYHUIIUTIAIb-
HOTO yIpaBJe-
HUS, BBISBISATH
U aHaJIu3upo-
BaTh PHIHOYHBIC
u crenuduyue-
CKHE PHCKH, a
TaKKe aHallu-
3UpOBaTh IOBE-
IeHUEe  TOTpe-
outeneit  vKo-
HOMHYECKHUX
Oomar u ¢dopmu-
pOBaHuUE CIPO-
ca Ha OCHOBE
3HaHUSL HKOHO-
MHUYECKHX  OC-
HOB TOBEACHUS
OpraHu3aIni,
CTPYKTYp PBIH-
KOB M KOHKY-
PEHTHOHN cpensl
OTpaciu

6.1. O0bsicHUTE, TOUYEMY Cep/ILIeBUHA BBINOJI-
HEHUS CTPATETUH — 3TO MPOBEJICHUE CTPATETH-
YECKUX U3MEHEHUI?

6.2. Uem 0OBsicHsIETCS TTyOMHA ¥ HEOOXO/TH-
MOCTb CTPATETUYECKUX U3MEHECHUI?

6.3. late pacmmpoBKY MOHSATHS COTIPOTUBIIE-
HUSL. YKa3aTh BHJIBI COIIPOTHBIICHUS

6.4. B ueM 0cOOCHHOCTH UHIUBUAYAITBHOTO U
IPYIIOBOTO COMPOTHBIICHHUS.

6.5. Kak cuia conpoTuBiieHUS 3aBUCHUT OT CKO-
pPOCTH U3MEHEHUH U peoOpa3zoBaHmii?

6.6. YrpaBieHue conpoTHBICHUEM.

6.7. [TocitienoBaTeNbHOCTD CTPATETUICCKIX U3-
MEHEHUH.

6. YnpaBnenue
B YCJIOBHSIX
CTpaTEernuecKux
H3MEHEHUI
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3. Onucanue nokaszaresieil 1 KpUTepHeB OlleHNBAHUS KOMIIeTEHIIUIT

Iokazarenu Onenka Kpurepun
3Hath OrneHka «3auTeHo»
OIIK - 6):
( ) . CTaBUTCSI HA OCHOBE
- OCHOBHbIE METO/Ibl MIPUHSATHS PEIICHUN B YIPABJICHUU OIIe-
. - 3ayeTHOro cobeceno-
palMOHHON (MPOU3BOJICTBEHHON) NEATEILHOCTHIO OpraHu3a-
- Banus. [Ipu 3auere
ui
?HK’ 3): JOJKHO OBITH HE Me-
e nee 20 3a1aHuii
OCHOBHBIC JIEMEHTHI IIPOIECCA CTPATETUIECKOTO YIIPABICHUS ’
. OXBaTBIBAIOIINX BCE
U aJIbTEPHATUBBI CTPATET Uil Pa3BUTHS; 3a4TEeHO
(I1K-5)- pa3aebl TUCIUTUTH-

] Hbl. OLleHKa «3a4uTe-
OCHOBHbBIE TMOHSTHS, METOJIbI U UHCTPYMEHTHI KOJIUYECTBEH- HOY CTABHTCA IIH
HOTO M KQUECTBEHHOT'O aHAJIN3a CTPATETUIECKUX MTPOIIECCOB;

i MIPaBUJILHOM OTBETE
(TIK-9): . Ha 50 % uu Gonee
- XapaKTEPUCTUKY DJIEMEHTOB BHEIIHEH Cpebl OpraHU3aIlluu BONOCOB
U (opMbI BO3ACHCTBHS MaKpPOIKOHOMUYECKOW cpeabl Ha
(GYHKIIMOHUPOBAHHE OPraHU3alMii U OPraHOB IOCYAapCTBEH-

HOTO U MyHHIIMTAJILHOTO YIIPaBICHUS;
- TEOPHUIO PUCKOB;
- SKOHOMHMYECKHE OCHOBBI MOBEACHHUS OpraHU3alul, CTPYK-
TYp PBIHKOB U KOHKYPEHTHOU CPEeJIbl OTPACIIH;
Ymersn
(OIIK — 6):
- mpuHUMaTh () PEeKTHUBHBIC PEIICHUS B YIPABICHUU OIeEpa-
[IMOHHOM (MTPOU3BOJCTBEHHOMN) NESITEIBHOCTHIO OpPraHU3aui
C IIEJIBIO MOBBIIIEHUS NX KOHKYPEHTOCTIOCOOHOCTH;
({IK-3):
. OlieHKa «HE 3a4TEHO»
OCYIIECTBIISATh CTPAaTErMUECKU aHalu3, pa3pabaTeiBaTh MPO-
CTaBUTCSI HA OCHOBE
€KTHI CTPAaTery OPTaHU3AINH, YIUTHIBass 0COOCHHOCTH Opra-
3a4eTHOTO cobeceo-
HU3ALMOHHOTO Pa3BUTHUS U OCOOCHHOCTH BHEITHUX H3MEHE-
> Banus. Ilpu cobece-
HUM;
JOBaHHUH JIOJHKHO
(TIK-5):
) ObITh HE MeHee 20
OCYIIECTBIISATh aHAIHM3 U pa3paboTK KIIMOHAIBHBIX CTpa-
yi pasp y pynxu P BOIIPOCOB, OXBATHI-
TErnii OpraHu3aliil Ha OCHOBE COBPEMEHHBIX METOJOB U Iie-
. BAaIOIIUX BCE Pa3/IeIibl
PEOBBIX HAYYHBIX JOCTHKCHHU; He 3a4YTEeHO

(TIK-9):

- QHAJIM3HUPOBATh BO3JECHCTBHE MAKPOIKOHOMHYECKON Cpembl
Ha (YHKIHMOHMPOBAHUE OpraHU3alMid U OpPraHoB Tocylap-
CTBEHHOTO W MYHUIIUITAJIBHOTO YIIPABJICHHUS,

- QHAJIM3UPOBATh PHIHOYHBIE U CIIELIU(PUUECKUE PUCKH,

- aHAJTM3UPOBATh INOBEJCHHUE MOTpeOHUTENEeH YKOHOMUYECKUX
65ar u popMHPOBaHUE CIIPOCa;

Baagers

(OIIK — 6):

- OCHOBHBIMH METO/IaMH NPUHATHS () (HEKTUBHBIX pEIICHUI B
yIpaBJIEHUN OIEPALMOHHOM (TPOU3BOACTBEHHON) HEATENb-
HOCTBIO OpPTaHU3AIMiA C IeITBI0 TOBBIIMIEHHSI HX KOHKYPEHTO-
CIIOCOOHOCTH;

(TIK-3):

0a30BbIMHM HaBBIKAMHU Pa3padOTKU M OCYLIECTBICHHS OOIIen
CTpaTeruu

(IIK-5):

mucruinebel. O1eH-
Ka «He 3a4TEHO» CTa-
BHUTCSI, €CJIH KOJIMYE-
CTBO MPaBUJIbHBIX
OTBETOB HE MPEBHI-
mraet 50 % ot ux 00-
IEr0 YKCIIA.
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HaBbIKaMHU IIOATOTOBKU CGaHaHCI/IpOBaHHbIX YIIPABJICHYCCKUX
peleHui

(T1K-9):

- METOJaMH aHallh3a U OI[EHKHU BO3JIEUCTBHUS MaKpPOIKOHOMH-
4yecKoi cpebl Ha (GYHKIIMOHUPOBAHHE OpPraHU3aluil U opra-
HOB IroCyJapCTBECHHOI'O 1 MYHUIIUIIAJIBHOT'O YIIPABJICHUA,

- METOJIaMU aHaJIi3a PhIHOYHBIX U CHEIU(PUIECKIX PUCKOB,;

- METOJIaMU aHajM3a MOBEJCHHS MOTPEeOUTENeH YKOHOMMIYE-
CKUX Onar ¥ GOpMHUPOBAHUSA CIIPOCAa HA OCHOBE 3HAHMS KO-
HOMHUYECKUX OCHOB IIOBEJICHUs OPraHU3aLMM, CTPYKTYpP PbIH-
KOB M KOHKYPEHTHOM Cpeibl OTPaCIIH.

4, MeToauuecKkue MaTepualibl, onpeaejJasiomue Mnpoueaypbl OCeHUBaAHUA 3HaHHﬁ,
YMeHHﬁ, HABBIKOB H OIIBITA J€ATECJIBbHOCTH

Jucuummmza «CTpaTernyecKuii MEHEPKMEHT» HalpaBiieHa Ha O3HAKOMJIEHUE C OCHOBHBI-
MU MNOHATUSIMM M IPUHLUIIAMU TEOPUU CTPATErMUECKOT0 aHaJIM3a; Ha IMOJIyY€HUE TEOPETHYECKHUX
3HAaHUU U MPAKTUYECKUX HABBIKOB MCIIOJIb30BaHMUSI OCHOBHBIX METOJIOB M MHCTPYMEHTOB IPOBEE-
HUS aHAIU3a JUI UX JaJbHEHIIErO UCIIOJIb30BAHUS B IPAKTUYECKON IEATEIbHOCTH.

N3ydyenne nucuumiauHbl «CTpaTeTHMYECKUH MEHEKMEHT» IIpEAyCMaTpHUBAcT: JIEKLUH,
NPaKTUYECKHE 3aHSATHS; BBIMOJHEHUE KOHTPOJIHHON paboTHI, CAMOCTOATENBbHYIO paboTy oOydaro-
LIMXCA.

B xone ocBoenus pasgena 1 «BBeneHue B cTpaTernyeckuil MEHEDKMEHT» 00ydaroliuecs
JIOJKHBI YSICHUTD CYIIIHOCTh CTPATErMYECKOT0 MEHEIKMEHTA, IIOHATUE CTPATEruy, yKa3aTh Ha IIpU-
3HaKU HECTPATErMuecKoro IMOBEJIEHUSl OpraHu3aluu, pykoBoauTens. B xone ocBoenus paszgena 2
«Cucrema cTpaTern4eckoro MEHePKMEHTa, aHAJIN3 CPe/ibl» 00YJaroLIMecs TOKHBI YICHUTh CXEMY-
MOJIeNIb CTPATETHYECKOr0 MEHEPKMEHTA, YKa3aTh IPU3HAKYU MPOIIECcca, 3HaTh OCOOCHHOCTH aHaIn3a
MaKpOOKPY>KEHHsI, OCHOBHBIE TPOLIECCHl U (PaKTOPHI aHaIu3a chep MAKPOOKPYKEHUs, YMETh Mpo-
BOJIUTH aHAJIN3 HEMOCPEIACTBEHHOIO OKPYXEeHUsI, (POPMHUPOBATh NEepeueHb BO3MOKHOCTEN U yrpo3s,
3HaTh 3HaY€HHE U OCOOEHHOCTH aHallM3a BHYTPEHHEH cpelibl, cpe3bl BHYTpeHHEH cpenbl. B xoxe
ocBoeHus pazfena 3 «PopMHUpOBaHHE MHCCHH H Leleil opraHu3anum» O0ydaroliuecs: JOKHbBI 3HATh
oTpeielIeHne MUCCUH, OCHOBHBIE MTOAXO0/IbI K €€ (POPMUPOBAHUIO, €€ 3HAUMMOCTD JJIsi OpraHU3aI|H,
COBOKYITHOCTH IIeJiel U TpeOoBaHui K HUM. B xonme ocBoenus pasnena 4 «BsipaboTka cTpaTerum»
oOyyJarolyecs: JOJKHBI 3HaThb COBOKYIMHOCTh METOJIOB CTPATETMUECKOro aHajiu3a Cpelbl, YMEThb
npuMeHsTh cneunduueckuit SWOT-aHanu3, AOKHBI YACHUTH MOHITHE CTPATETHYECKON €TUHUIIBI
Ou3Heca, CTpAaTeruuecKoil 30Hbl X03sMCTBOBaHUS U MOpTdenst GUpMbl, 3HATh COBPEMEHHYIO KOH-
Henuuo (GOpMUPOBAHMS CTPATETUH, YMETh NPUMEHSATh MaTPUUHbIE METOJ/bl aHAJIU3a CTPATErui,
IPOBOJUTH aHAIU3 MOpTdens AUBepCHPUIMPOBAHHON opraHu3anuu Ha ocHoBe Marpuubl BKI,
MHOTO(aKTOpHBIN aHAIN3 HAa OCHOBE MaTpullbl Mak-Kuncu.

B npouecce uzyueHust AMCUUIUIMHBI PEKOMEH/yeTCsl Ha IEPBOM 3Tarie 0OpaTUTh BHUMAHUE
Ha MOHATUIHO-KaTeropuaabHbIN anmapar AUCUUIUIMHBL. OBIaJeHUE KIIOUEBBIMU MOHITUSIMH SIBJIS-
€TCsl BAKHBIM 3TallOM B OCBOCHHMHM COJIEP’KAHUS OCHOBHBIX METOJIOB U HHCTPYMEHTOB COBPEMEHHO-
ro CTPAaTErM4ecKoro aHaJIn3a.

IIpu moAroTOBKE K 3a4eTy PEKOMEHIYETCs 0c000€ BHUMAHUE YIEIUTh BOIPOCAM MCIOJIB30-
BaHMS OCHOBHBIX METOJIOB U HHCTPYMEHTOB CTPATErMUECKOIr0 aHajln3a /sl BBITOJHEHUS IpodeccHo-
HaJIbHBIX (DYHKIMI HA YPOBHE CTaHJAPTHBIX, XOPOILIO CTPYKTYPHPOBAHHBIX, @ TAKXKE CIIA00CTPYKTYpH-
POBaHHBIX OPraHU3allMOHHO-YIIPABICHUYECKUX U AHATUTUYECKHX 3a/1a4.

B nporuiecce npoBeneHNsI MPaKTUUYECKUX 3aHATHH MMPOMCXOAUT 3aKperyieHue 3HaHui, Gop-
MHUPOBaHHE YMEHHUI U HaBBIKOB peaM3alluid TPEICTaBIEHUS 00 OCHOBHBIX METO/aX SKOHOMHUYE-
CKOT'0 U CTPAaTerMYeCKOro aHajau3a MOBEICHUsI SKOHOMUYECKHX areHTOB M PHIHKOB B INIOOATBHOH cpeze
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B 4acTH (hOPMHUPOBAHUS KOPIIOPATUBHON CTPATETUH ISl BBITOTHEHHS MTPOPECCHOHATIBHBIX (QYHKIMN Ha
Pa3IMYHBIX YPOBHSIX OPraHU3aIMOHHO-YIIPABICHYECKUX U aHATUTHYECKUX 3a/1ay.

CamocrosTenbHyI0 padoTy HEOOXOIWMO HAauyWHATh C MPOPAOOTKH KOHCIEKTa JICKIIUH,
00001eHus, CHCTeMAaTU3aIlNH, YTITYOJICHUS U KOHKPETU3AIUU MTOJTY9eHHBIX TEOPETUICCKIX 3HAHHMA
C MCIOJIb30BAHUEM OCHOBHOHM M JIOTNOJIHUTEIBHOU JUTEPATYpPhl, a TAKIKE PEKOMEHIYEMBIX PECYpPCOB
UH()OPMAIIMOHHO-TEJICKOMMYHHUKAIIMOHHON ceTH «VIHTepHeT».

B mpouecce kKOHCylIbTallMU € MPENoOaBaTeiaeM MPOSICHATH BOIIPOCHI, TEPMUHBI, MaTepHal,
BBI3BABIIUN TPYJHOCTH IIPH CAMOCTOATENBHOI pabore.

Pabora c nuTepaTypoil ABISETCS BaXKHEUIIUM 3JIEMEHTOM B MOJIYYEHUH 3HAHUN MO JUCIIU-
wmHe. [Ipexae Bcero, HEOOX0IUMO BOCIIONB30BAaThCS CIUCKOM PEKOMEHIYEMOH 10 TaHHOW AMC-
LUUIIMHE JTUTEPATYPO. /[oNOMHUTENbHBIE CBEACHUS IO U3y4aeMbIM TEMaM MO>XHO HANTH B MEpUO-
nuyeckoit neyatu u MHTEpHETE.

[IpenycMoTpeHo npoBeaeHUEe ayAUTOPHBIX 3aHATUN (B BUIE JIEKIIUNA M MPAKTHUECKUX 3aHS-
THI) B COYETAHUH C BHEAYTUTOPHOU pabOTOM.
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Ipunoxenne 2

AHHOTAIIUS

padoueil mporpaMMbl JUCHMILIMHBI
CrparernyecKuii MeHeIKMEHT
1. Hean u 3a7a4M TUCHUTIITUHBI
Llenbro u3ydeHUs TUCIUIUIMHEI SBJIsIETCS: (hopMHUpOBaHUE y 00ydarOmuXcs MpodeccnoHaIbHBIX
KOMIIETEHIIMI B 00JacTH 0OOCHOBAHHS CTPATETUYECKHUX YIPABICHUSCKUX PEIICHU Ha OCHOBAaHUU
MPUMEHSIEMbIX METOJIOB COBPEMEHHOT'O CTPATETHYECKOTO aHAJIN3A.
3amauamMu U3y4EHUs! TUCHUTUIMHBI SIBIISTFOTCS:
- OBJIaJIEHHE CITOCOOHOCTHIO HAXOJUTh OPTaHU3AIMOHHO-YIIPABICHUYCCKUE PEIICHUs B TIPO-
(deccroHanbHOU AESITELHOCTH U TOTOBHOCTh HECTU 32 HUX OTBETCTBCHHOCTH;
- OBJIAQJICHUE CIIOCOOHOCTHhIO KPUTHYECKH OIICHHWTH IpeJIaraéMble BapUaHTHI yIpaBiIeHYE-
CKHX pelICHHI U pa3paboTaTh U 000CHOBATH MPEUIOKECHHS 110 UX COBEPIICHCTBOBAHUIO C YIETOM
KPUTEPUEB COIHAIBHO-IPKOHOMUYECKONH 3(PPEKTHBHOCTH, PHUCKOB M BO3MOXKHBIX COIHAJILHO-
SKOHOMUYECKUX MOCIICICTBUM;

2. CTpyKTypa AUCUMIIHHBI

2.1 Pacnipenenenne TpyJOEMKOCTH 110 OT/ACIBHBIM BHAAM Y4eOHOM pabOThI, BKIIOYAs CaMOCTOS-
TENbHYIO padoTy: 8 yac. — jekiun, 12 gac. — mpakTudecKkue 3ausaTus, 84 gac. — caMocTosTeIbHas pabo-
Ta.

OO0mmas TpyI0eMKOCTh JUCIUIUTAHBI cocTaBisieT 108 daca, 3 3a4eTHBIX eIMHUIIBL

2.2 OCHOBHBIE pa3ebl AUCIUILTHHBL:

1 — BBeneHue B CTPATErHUECKUN MEHEKMEHT

2 — CucreMa CTpaTernueckoro MEHeKMEHTA, aHAJIN3 CPEJIbI
3 — ®opMupOBaHNE MUCCHH U IIEJICH OpraHU3aIlluK

4 — BeipaboTKa cTpareruu

5 — BbITNOJIHEHUE B KOHTPOJIb CTPATETUU

6 — YnpaBieHne B yCIOBUSX CTPATETUIECKUX U3MEHEHHUI

3. [lnanupyeMsble pe3yJbTaThl 00yYeHHs (MepeyeHb KOMMETEeHIHi)

[Tpouecc n3yueHus: TMCUUIUIMHBI HAIIPABJIEH HAa (POPMUPOBAHUE CIEAYIOIINX KOMIIETSHIIUH:

OIIK 6 - BiageHne MeTo/laMu MPUHATHS PELIECHUI B ypaBIeHUH ONEPalMOHHON (TPOU3BOJI-
CTBEHHOI1) A€ATENbHOCTBIO OpraHU3alni;

IIK-3 - BnasieHne HaBbIKaMH CTPATETUYECKOTO aHaJH3a, Pa3padOTKU U OCYIIECTBICHUS CTpaTe-
MM OpraHU3alluy, HAalpaBJIEHHON Ha obecreueHrne KOHKYPEHTOCIIOCOOHOCTH;

ITK-5 - cnocoOGHOCTh aHAMM3UPOBAaTh B3aMMOCBSI3M MEXAY (YHKIMOHAIBHBIMU CTPATErHsIMU
KOMITaHUH C LeJIbIO0 MOJITOTOBKU COAJTaHCHPOBAHHBIX YIIPABIEHYECKUX PEILECHUIH;

ITK-9 - crocoOHOCTh OIeHMBATh BO3ICHCTBHE MaKpPOIKOHOMHYECKOW cpebl Ha ()YHKIIMOHU-
pOBaHME OpPraHU3alui U OPraHOB IOCYJAapCTBEHHOTO M MyHHMIIMIIAJILHOTO YIIPABIICHUS, BBISBIATh U
AQHAJIM3UPOBATH PHIHOYHBIE U CcHIEU(UYECKUE PUCKH, a TAKXKe aHAJIM3UPOBATh MOBEIEHUE OTPEOU-
Teslell SKOHOMHUYECKUX Ojar U (OopMHpOBAaHUE CIPOCA HA OCHOBE 3HAHMS 3KOHOMHUYECKHUX OCHOB
MOBE/ICHUS OpraHU3aliil, CTPYKTYp PHIHKOB U KOHKYPEHTHOW CpeJibl OTpaciu.

4. Bux npoMeKyTOYHOI aTTecTallMu: 3a4eT
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IMpunoxenne 3

IIpomoxon 0 0ononneHuAX u UIMEHEHUAX 6 padoueil npozpamme
na 20 __ -20 YueoHwlit 200

1. B paGouyto nporpammy o IUCHUIUIMHE BHOCSATCS CIEAYIOUINE TOTOTHEHHUS:

2. B pabGouyto nmporpaMmy 1o AUCUUIIIMHE BHOCSATCS CIEAYIOIUE U3MEHEHUS:

[Iporokon 3acenanus kadeapsl Ne OT «__ » 20 r.,

(paspabomuux)

3aBenyromnuii kageapoit

(noonucs) (®.1.0.)
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IIpunoxenue 4

OOHJA OMEHOYHbLIX CPEACTB AJIA TEKYIIEI'O
KOHTPOJIA YCIEBAEMOCTH 11O JUCHUITJIMHE

1. Onucanue GoHIA OLEHOYHBIX CPeCTB (MACIOPT)

Ne DneMeHT
Pa3nen Tema dOC
KOMIIETEHIIUH KOMIIETEHINH
BIQJICHUE  METOJIaMH
NPUHATUS pELIeHU B
E aBJIeHI/II/]I;) orepat 4. BeipaboTka 4.1. Ananmu3 Habopa Bonpocet ons
OIIK 6 ynpas. P CTpaTeruu C3X. IoptdenbHbIii NPAKMU4ecKozo
OHHOM (mpousBoa-
o aHanus3 3anamus Ne6
CTBEHHOW) JESITEIbHO-
CTBIO OpraHu3aIuil
BIACHHE HABBIKAMU 2.1. Cucrema ctpare- Bonpocul 0ns
crpateruueckoro amami-| 2. Cucrema THYECKOT0 MEHE K- NPAKMUYEecKo20
MEHTA zanamus No 2
3a, pa3pabOTKH U OCY-| CTPATETUYECKOTO
IK-3 IIECTBJICHUSI CTpATEeTrHH | MEHEI)KMEHTA,
Opra"Hm3anuy, Halpas-| aHAINU3 CPEIbI Bonpocel 0z
JIEHHOHM Ha oOecrieueHue 2.2.AHanus cpejl NpAKMUEcKoco
KOHKYPEHTOCIIOCOOHOCTH JanAmus
No3, N4
1. Cucrema 1.2. Cymnocts cTpa- Bonpocet ons
CIOCOOHOCTh  aHAIU3HU-| CTPATETHYECKOTO | TETHYECKOTO MCHEIK- | PAKMUYecKozo
poBatb B3aMMOCBSI31 | MEHE/PKMEHTa MEHTa sanamus Ne 1
MEXKITy  (YHKIIHOHAIb-
K-S HBIMH CTpaTernsmu kom-| o POPMHPOBa- 31 M Bonpocst oz
- » HUE MUCCHH U .1. Muccus opranusa-
MaHUH C LENBI MOAro- 5 p npaKmusecko2o
TOBKM  cOanaHcupoBan- | HE/ICH OpTaHu- on sansmus Ne 5
HEIX  YIPaBJIEHYECKHX | SAlHH
- 5. Beimonaenune Bonpocvi ons
PCIICHAN 5.1. Crpareruueckue P
u KOHTpOHL npakmu4eckozo
U3MEHEHUS
CTpaTeruu 3anamusa Ne 7
IIK-9 CHOCOOHOCTH  OILIEHH-
BaTh BO3/ICHCTBHE MaK-
POSKOHOMHUYECKOU
cpensl Ha (DYHKIIMOHH-
pOBaHWE OpraHU3aALMI
U OpraHoB Tocynap-
CTBEHHOTO W MYHHIIH-
HaAJILHOT'O aByJ'erHI/IS{ 6. Ynpasnenue 5 B b))
onpocul 0JiA
yip ” | yenoBusx crpa- | 6.1. [ToHsTHE M BUIBI P
BBUSIBIISITH M QHAIU3H- NPAKMUYEecKo20
TErHYECKUX U3- | COMPOTUBIICHUS
poBaThk pPBIHOYHBIE U o sanamus Ne
MEHEHUI
crenupuIecKue pUcKH,
a TaKXKe aHaJIM3UPOBAThH
MOBEJICHHUE TMOTpeOuTe-
g€l SKOHOMMYECKHUX
6mar u QopmupoBaHue
CIpoca Ha OCHOBE 3Ha-
HUS ~ DKOHOMHYECKHUX
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OCHOB IIOBEICHUSA Op-
TraHU3alMi, CTPYKTYp
PBIHKOB M KOHKYPEHT-
HOM CpeJibl OTPaCIIH

2. Onucanue MoKa3aresiei u KPUTEPUEB ONCHUBAHUSA KOMIIeTeHII il

IMoka3aresnu Ouenka Kpurepun
3Hatp OreHKa «OTJIMYHOY BBICTABISETCS 00Y-
(OIIK — 6): YaKOILIEMYCs 33 TEKYLIYIO yCIieBae-
- OCHOBHBIE METOJbl NPUHATHUS MOCTb, €CJIU OH ITyOOKO yCBOMJI MatTe-
pELICHUI B YIIPABJIEHUU OIEpa- pHrall, UCYEPIBIBAOLIE TTOJIHO, YETKO U
IIUOHHOHN (IIPOU3BOJCTBEHHOMN) JIOTUYECKH MOCIIEA0BATENBHO €r0 U3Ja-
JIEATEIIbHOCTHIO OpraHr3allnii; OT/TIHO raer, IEMOHCTPUPYET CIIOCOOHOCTH
(TIK-3): aHaAJIM3UPOBATh U OLICHUBATD
OCHOBHBIE 3JIEMEHTHI IpoLECCa OCHOBHBIE 3JIEMEHTHI IPOLIECCa CTpaTe-
CTPaTErnyecKoro yrnpaBJIeHUs U TUYECKOT0 YIPABJICHUS U aJbTePHATUBbI
aJbTEPHATHBBI CTpPATEruy pas- CTpaTeruu pa3BUTHS
BUTHA, OreHKa «XOpoII0» BBICTABISAETCS 00Y-
(IIK-5): YAIOMIEMYCS 33 TEKYIIYIO yCIIeBae-
OCHOBHBIC ITOHATHA, MCTOABI U MOCTb, €CIIH OH TBEPJIO 3HAECT MaTepual,
HHCTPYMEHTBI KOJIMYCCTBEHHO- TPaMOTHO U T10 CYLIECTBY M3JIaraer ero,
ro 1 Ka4dCCTBCHHOI'O aHajlu3a HE JI0IyCKasi HETOYHOCTEMN B OTBETE,
CTpaTETHICCKUX IIPOLIECCOB, XOopo1o CHOCOOEH OIIEHUBATh OCHOBHBIE 3JIe-
(1IK-9): MEHTBI IIPOLIECCa CTPATETUYECKOrO
- XapaKTEpUCTHKY SJEMEHTOB YIIPABJICHUS U AJIbTEPHATUBBI CTPATETUN
BHEILHEN CPe/Ibl OPraHu3aluu U Pa3BUTHS, HO 3aTPYAHACTCS B OLICHKE
opmsr BO3II€VI710TBH’I MaKpo- 3P PEKTUBHOCTH PA3IMIHBIX CTPATETH-
SKOHOMHYECKOW  Ccpelapl  Ha YEeCKHX PeLICHUH
(yHKIIMOHMPOBAaHHE OpraHM3a- OrneHka «y/10BJIETBOPUTEIILHO» BbICTAB-
Ui ¥ OPraHoB rOCYIapCTBEH- asieTcs o0yvaromemMycs 3a TeKYIIyIo
HOTO ¥ MYyHHIUIIAIBHOTO YCIIEBAEMOCTb, €CJIM OH UMEET 3HaHUS
yHpaBJICHHUS, TOJIBKO 10 OCHOBHOMY MaTepuaiy, HO
- TCOpUIO PUCKOB; HE YCBOMWJI €r0 JIETaJIeH, JOMYCKaeT He-
- OKOHOMHUYCCKHUE OCHOBBI IIO- YA0B/JIE€TBOPUTECIbHO TOYHOCTH B OTBETE, HO COXPAHSET CIO-
BEJICHHUS OpraHU3alui, CTpyK- coOHOCTH 000011aTh UH(HOPMAITHIO TT0
TYpP PBIHKOB M KOHKYPEHTHOM OIIEHKE
CpeApl OTpacin; OCHOBHBIX 3JIEMEHTOB MpolLiecca cTpaTe-
Ymerp TMYECKOr0 YIIPaBICHUS U aJIbTEPHATUB
(OIIK - 6): CTpaTeruil pa3BUTHS
- mnpuHuUMathk 3(pdeKTuBHBIE
pELICHHS B YIIPABICHUU OIlepa- OreHKa «Hey10BIETBOPUTEIILHOY BbI-
LII/IOHHOI71 (npongBo ,HCTBGHHOfI) CTaBJIACTCA 06yqa}omeMyc;I 3a TCKY-
IEeATEIbHOCTBIO OpFaHI/ISaHI/Iﬁ C Y0 yCII€Ba€MOCTbD, KOTOpBIfI HC 3HACT
IIeJbI0 TIOBBIIICHUSA HMX KOHKY- SHAYUTCIBHOU 9YaCTU MPOTPaMMHOTO
peHTOCHOCO6HOCTI/I; HeY 10BACTBOPHTETHHO Marepuaia, JOyCKaeT CylleCTBEHHbIEC
(TIK-3): OmMOKY B ero u3noxeHun. OeHka
OCYIIECTBIIATE CTpaTel"I/IquKI/Iﬁ «HEYHAOBJICTBOPUTECIIBHO)» CTABUTCA TEM
aHaJIn3, pa3paGaTHBaT], MpOEK- 06y‘{aIOIJ_II/IMC}I, KOTOPBIC HE OCBOUJIN
THI CTPATErWW OpTaHU3alluH, HEOOXOIMMbIX KOMIIETEHIIUH
YUUTHIBasE OCOOEHHOCTH Opra-
HU3AIMOHHOTO  Pa3BUTHUS U

33



0COOEHHOCTH BHEUIHHX H3Me-
HEHMUI;

(TIK-5):

OCYILECTBIISAITh aHAJIHU3 U pa3pa-
00TKY (DYHKITMOHAJIBHBIX CTpa-
TETWi OpraHu3ally Ha OCHOBE
COBPEMEHHBIX METOJIOB U Tepe-
JIOBBIX HAYYHBIX JOCTHKCHHIA;

(TIK-9):

- aHaJM3UpPOBaATh BO3/JCHCTBUE
MaKpPOSKOHOMHYECKOH  CpeJibl
Ha (YHKIMOHMPOBAHUE Opra-
HU3ALMA W OpraHoB rocyaap-
CTBEHHOTO M MYHHULUIAIBHOTO
yIpaBIeHHUS,

- AQHATU3UPOBATh PBHIHOYHBIE U
cnenupuyecKue pucku;

- aHANU3MpOBAaTh IIOBEJIECHUE
notpedureneii 3KOHOMHUUECKHUX
Osiar u (opMHUPOBAHKE CIIPOCA;
Baanern

(OIIK — 6):

- OCHOBHBIMHM METOJIaMU TIpHU-
HATHS (QPEKTUBHBIX PEIICHUN
B YIpaBICHUH OMNEPAMOHHON
(MpOU3BOACTBEHHOMN) JEsITENb-
HOCTBIO OPTaHU3alUi C IENbI0
MOBBINIEHUSI WX KOHKYPEHTO-
CIIOCOOHOCTH;

(T1IK-3):

0a30BbIMH HaBBIKAMHU  pa3pa-
OOTKM U OCYIIECTBJIEHUS 00-
1Ieil CTpaTeruu

(TIK-5):

HaBBIKAMU TOATOTOBKH cOasaH-
CHUPOBaHHBIX  yIPaBICHUECKUX
PELIEHHUI;

(TIK-9):

- METO/IaMH aHaJIN3a M OLIEHKU
BO3JICUCTBUS  MaKpPOIKOHOMHU-
4yecKoil cpenbl Ha (hYHKIIMOHU-
pOBaHHE OpraHu3aldi U Opra-
HOB TOCYJapCTBEHHOTO M MYy-
HUIHITAIHHOTO YIPABICHUS;

- METOJIaMH aHaJIn3a PHIHOYHBIX
U CeU(PUUECKUX PUCKOB;

- METOJIaM1 aHaJIu3a MOBEACHUS
MoTpeOuTeNe IKOHOMHYECKUX
Onar u QopmupoBaHus crpoca
Ha OCHOBE 3HAHHUS SKOHOMHYE-
CKUX OCHOB ITOBEJICHHS OpraHu-
3alUii, CTPYKTYp pPBIHKOB H
KOHKYPEHTHOM CpeJIbl OTPACIIH.
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[IporpamMa  cocTaBieHa B COOTBETCTBMM C  (peepalbHBIM  T'OCYAAPCTBEHHBIM
00pa3oBaTeNbHBIM CTaHIAAPTOM BBICHIETO0 OOpa30BaHUS IO HarpaBlieHHIO MoAroToBku 38.03.02
MenemxmeHT (YpoBeHb OakagaBpuaTa)
oT «12» ssuBapst 2016 1. Ne 7

st Haoopa 2016 roaa: u yueoHsM mianom ®I'bOY BO «bpl'Y» 3a0uHoit GpopMbl 00yueHus OT
«05» mas 2016 1. Ne 343

IIporpammy cocraBmiIn:

JlykoBHukoBa Enena MiBaHoBHa,
noueHT 6a3oBoit kadenpst MuMT, k.3.H.

Huxummnaa Onbra bopucosha,
JOTIEHT 6a30Boi Kadeapsl DUM, K.3.H., TOICHT

PabGouas nporpamma paccMOTpeHa U YTBEpXKIeHa Ha 3aceqanuu 0azoBoi kadeapsr MullT
oT «19» nexabps 2018 r., mpotokos Ne 8

W.o. 3aBenyromiero 6azoBoit kadenpoit MullT E.N. JlykoBHHKOBa
COT'JTIACOBAHO:

HN.o0. 3aBeqyromero BeIyCKaromen

6azoBoii kadenpoit MulT E.N. JlykoBHHKOBa
Hupexrop OuOIMOTEKH T.®. CoTHuK

Pabouast nporpamma ojo0peHa MeToauuecKoil komuccuelt (akynbrera Duy
ot «28» nexabps 2018 1., mpoTokoi Ne 4

[Tpencenarens MeTouueckoil koMuccuu akyabTera JuyY E.B. Tpane3Hnukosa
COT'JTACOBAHO:

HavanpHuk

yu4eOHO-METOIMYECKOTO YIIPABICHUS I'.I1. Hexesen

Peructpanmonssiii Ne



