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1. TIEPEYEHDb

IINTAHUPYEMBbIX

PE3YJIbTATOB OBYYEHHUA 11O

AACHUIIIMHE, COOTHECEHHBIX C IIJIAHUPYEMBIMH PE3YJbTATAMH
OCBOEHMHSA OBPA3OBATEJIbBHOMU ITPOI'PAMMBbI

Bujg nesTeabHOCTH BBIITYCKHHUKA

Jucrunnnaa
aAMUHUCTPATUBHOMY BUIY

OXBaTbIBACT Kpyr

BOIIPOCOB,
npodeCCHOHATTLHON JIeATEIbHOCTH BBITYCKHUKA B COOTBETCTBUU C

OTHOCAIIIUXCA K OpraHru3aluOHHO-

KOMIICTCHIIUAMU U BUAAMU OCATCIIBHOCTHU, YKa3aHHBIMUA B y‘IC6HOM IJIaHE.

eab AMCHUIIHHBI
Llenpto M3y4yeHUs AMCHMIUIMHBI SIBIISIETCA: OCBOCHHE CTYACHTaAaMHU 3aKOHOB YEJIOBEYECKOIO
MOBEJICHUS, COIMATILHO — TMCUXOJOTHYECKUX 3aKOHOMEPHOCTEH YIPaBJIECHYECKON NEATEIbHOCTH U
pPa3BUTUM HABBIKOB MEXJIMYHOCTHOTO B3aMMOJICHCTBUSL TPYNIOBOH paboThl U 3P (HEKTUBHOTO
BIIMSHHUSA HA OJYMHEHHBIX.

33[{3'11/1 AUCHUITIMHbI

3agaueit

W3yYCHUS

JUCHUITIINHBI

SABIIACTCA:

OBJIAJICHUE OOYYAIOIIMMHUCS 3HAHUSMU,

CBS3aHHBIMU C COBPEMEHHBIMU TEXHOJOTHSMHU B 00JIACTH YNPABJICHHS YeIIOBEUECKHUMH pecypcaMu
JUTSE Pa3pabOTKH M peai3alii ONTHMAIBHBIX KaPOBBIX PEIICHUH.

paboTHl HA OCHOBE 3HAHUS
MIPOLIECCOB I'PYIIIOBOM
JAWHAMHKU U ITPUHIUIIOB
(dbopMHUpOBaHUS KOMaH/IHI,
YMEHMI IPOBOIUTH ayIUT
YEJIOBEUECKUX PECYpPCOB U
OCYILIECTBIIATh JUATHOCTUKY
OpPraHU3aLMOHHOMN KYJIbTYPBI

Kon Conep:xanue IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB
KOMIIeTEeHI[UH KOMIIeTeHIU 00y4eHHUs MO JUCHUILINHE
1 2 3
3HATB!
- OCHOBHBIE MIPUHIIUIIBI CAMOOPTaHU3ALIUN U
CIIOCOOHOCTH K caMm000pa30oBaHus,
OK-6 CaMOOPraHU3aIuU U YMETh:
caMo00pa30BaHHIO -HCIOJIb30BATh MIPUHITUIIBI CAMOOPTaHU3aINT
U caM00Opa30BaHus;
BIIQJICTh:
- HaBBIKAMHU K CaMOOPTaHU3AINH U
caM000pa30BaHMUIO;
3HATh:
- OCHOBHBIE  pE€3YJIbTaThI HOBEHIINX
BIIa/IETh HABBIKAMU WCCIIEIOBaHMH 10 MpobIeMaM MEHEKMEHTA;
WCTIOJIH30BAaHUST OCHOBHBIX YMETh:
TEOpUN MOTHUBAIIMHU, TUJIEPCTBA U | -  HUCIOJB30BaTh  OCHOBHBIC  TOJIOKEHUS
BJIACTH ISl PETLICHHSI TEOPHA MOTHBAIMW, JHISPCTBA W BIACTH,
CTpaTEerMYeCKUX M OMEPATUBHBIX | TPYNINOBOM  AWHAMHKH W TPUHIUIIOB
VIIpaBJICHYECKHX 33/1a4, a TAKKe | (OPMHUPOBAHUS KOMAHIBI, TPOBOAWTH AYIHT
IK-1 JUISL OpTaHHU3AIMH TPYIIIOBOU YeJIOBEYECKMX PECypCOB M OCYLIECTBIAThH

JUAarHOCTHKY OPTaHU3alMOHHON KYJIbTYPBHI;
BJIAJETh:

- HaBBIKAMU HUCITIOJIB30BAHUA OCHOBHBIX
TEOpUI MOTHBAIIUM, JTUJECPCTBA U BIIACTH JJISI
pELIEHHUs] CTPATETUYECKUX U OINEPATHBHBIX
YIOpPaBJICHYCCKHUX 3aiad, AJIsd OpraHu3anmuun
TPYIIIOBOM pabOThl Ha OCHOBE 3HAHUSA
MIPOIECCOB TPyIIOBOMH JUHAMUAKHA u
MPUHIIUIIOB dhopmupoBaHUs KOMAaH/IbI,
YMGHI/Iﬁ OpOBOAUTL aAyAUT UYCIOBCUCCKHUX
pECYpCOB M OCYHIECTBIATh JTUATHOCTHUKY
OpPraHU3alMOHHOU KYJIbTYPBI




1 2 3
3HATD:
BJIAJIETh PA3INYHBIMU - 3aKOHOMEPHOCTH, TIPOLECChl  Pa3BUTHUSA
croco0aMu pa3pernieHui OpraHU3aIy ¥ JIUIYHOCTH;
KOH(MJIMKTHBIX CHUTYAIHi IPU YMETh:
MIPOCKTUPOBAHUH - MPUMEHSATH CIIOCOOBI paspenieHui
MEXJIMYHOCTHBIX, TPYIIIOBBIX U | KOH(JIMKTHBIX CUTYaIlUN;
[1IK-2 OpraHU3alMOHHBIX BJIAJAETD:
KOMMYHHUKAIIM{ HA OCHOBE - HaBBIKAMHU Pa3PCIICHHS KOH(IMKTHBIX
COBPEMEHHBIX TEXHOJIOTHUMA CUTyarui npu MIPOCKTUPOBAHU U
YIPABJICHUS IEPCOHATIOM, B TOM | MEKJIMYHOCTHBIX, TPYNIOBBIX "
YHUCJIE B MEXKKYJIBTYPHOU Cpefie. | OPTaHM3allMOHHBIX KOMMYHHUKAIIMH Ha OCHOBE
COBPEMEHHBIX  TEXHOJOTHM  YIpaBIICHUS
MEPCOHAIOM, B TOM YHUCJI€ B MEXKYJIbTYPHOU
cperne.
2. MECTO JUCHMIUIMHBI B CTPYKTYPE OBPA3OBATEJbHON

IHPOI'PAMMUBI

Hucnumuaa b1.6.14 YnpasiieHne 4eoBeUeCKUMH PECypcaMu OTHOCUTCS K 0a30BOM YaCTH.

HI/ICHI/IHHI/IHa 6a3preTc;1 Ha 3HaAHWUAX,

JIVCITATIIINH,

MOJIYYCHHBIX IIpU HU3YUYCHUU TAKUX y‘{e6HBIX

KakK:

b1.5.10 Teopuss MeHEIKMEHTA,

B3aumoeicTus, b1.6.19 Jlunepctso.
OCHOBBIBasICh Ha W3YYEHUU TNEPEUMCICHHBIX TUCHUILUINH, YTIPABICHHUE YEIOBEUESCKUMU

B1.5.22 TIlcuxomorus

COoMaJIbHOI'O

pecypcaMM TpPEJICTaBIsA€T OCHOBY i u3ydeHuss gucuuiuimHel  b1.b.15  Crparernueckuit
MEHE)KMEHT.
Takoe cHCTEMHOE MEXIUWCUUIUIMHAPDHOE M3YYEHUE HalpaBJICHO Ha JOCTHKECHHUE
tpedyemoro ®I'OC ypoBHsI MOATOTOBKH 10 KBaTU(PHUKaUU OaKaiasp.
3. PACITIPEJAEJIEHUE OFBEMA JTUCIHHUIIJIMHbI
3.1. Pacnpenesnenne o0beMa JMCOMINIMHBI IO opMaM 00ydeHHs
Tpyooemkocms Oucyuniunsl 6 4acax
Kypcosasn
§ 3 paboma Buo
S 3 (npoexm),
S ® v 2 npomesicy
Dopma 3 2 S KOHmMPOJib o
® g 2 5 S mouHoi
00yuenusn S 2 = N S Hasn
S > S ammecma
S S = s o 3R paboma,
g > S 3 |8 S8 s = S s yuu
S S S S | XS S S £ | pegepam,
o S N S T | &S 2= S
SIS 3 | 2| 5|18 &3 S Prp
| O] /& | | 5 |84 K8 O
1 2 3 4 5 6 7 8 9 10 11
OuHnas 3 | 6 | 144 | 54 | 18 - 36 45 - 9K3aMeH
3aounasn 2 - 144 | 12 4 - 8 123 - 3K3aMEH
3aounasn - - - - - - - - - -
(yckopeHHoOe
o0yJeHue)
O4Ho-3204Has - - - - - - - - - -




3.2. Pacnpenesnenne o0beMa JMCUMIIMHBI IO BUAAM Y4eOHBIX 3aHATHH M TPYI0E€MKOCTH

em.u. 6 Pacnpeoenenue
UHMEPAKIMUE | no cemecmpam,
Tpyoo- | noii, akmue- uac
Buo yueonuix zanamuii eMKOCHb | HOUl, UHHOGA-
(uac.) UUUOHHOU 6
popmax,
(uac.)
1 2 3 4
|. KonrakTHas pa6oTa 00y4aomuxcs ¢
54 18 94
npemnojaaBareJieM (Bcero)
Jlexuuu (JIK) 18 6 18
I[Tpaktrueckue 3austus (113) 36 12 36
I'pynmoBbie (MHAWMBHIYATbHbIC) KOHCYIbTAIIMN + - +
Il.CamocTosiTeTbHAs padoTa odyuarwmuxcs (CP) 45 - 45
[ToAroToBKa K MPaKTHYESCKUM 3aHATUSIM 20 — 20
[ToaroroBka K K3aMEHY B TEYEHHE CEMeCTpa 25 - 25
1. IlpomexyTouHasi aTTeCTALMSA dK3aMeH -
pomesy t 45 45
OO0mast TpyI0eMKOCTh TUCITUTUINHBI Jac. 144 - 144
3a4. efl. 4 _ 4

4. COAEP) KAHUE JUCIIUIIVIMHBI

4.1. PacnipeesieHue pa3iesioB IMCHMILUIMHBI 10 BUIaM Y4eOHbIX 3aHATHI

- 1J151 O9HOM (pOPMBI 00yUCHHS:

Buowt yueonwvix 3anamuit, eéxnrouan
camocmoamenvHy paoony
Ne o0yuarwuxca u mpyooemKocms;
azoe- Tpyooem- ,
p au Haumenosanue f: ﬁ cmb (uac.)
O S— ) YyueoHble 3anamus comocmon.
memul (uac.) npaxmuuec
JleKuuu menvhas
Kue paboma
3anamun oOyuarouguxcs
1 2 3 4 5 6
OcHoOBHBbIE 0CO0EHHOCTH
1. ynpaBJIeHHUS YeJI0BeYeCKHMH 10 2 4 4
pecypcamu
CoBpeMeHHbIE TOIXO0/IbI K YIPABIECHUIO 5 1 5 9
1.1. | yemoBeueCKHMH pecypcamu
Konnenmun ynpasneHus 5 1 9 5
1.2. | yemoBeueCKHUMH pecypcamMmu
2. dopMupoBaHue YeJ0BeYeCKHX
PMEP 32 8 14 10
pecypcos




21 KanpoBas nonutuka opranuzanuu 6,5 2 2 25
[1nanupoBaHue U MPOTHO3UPOBAHUE 2,5
8,5 2 4
2.2. | noTpeGHOCTH B NIEPCOHATE
2.3. [IpuBnedyeHue u 0oTOOpP KaHIUIATOB 85 2 4 2,5
2.4. VYrpaneHue noBeACHUEM TIEpCcoHaa 85 5 4 2,5
OopraHu3anuu '
3. Pa3BuTHe Ye10BeYeCKUX pecypcoB 57 8 18 31
3.1. | Ouenka a3ppexkTuBHOCTH TPyIa 12 5 4 6
nepcoHasna
3.2.
ATTecTanuus nepcosaia 12 2 4 6
3.3. | ®opmupoBaHUE KaAPOBOTO pe3epBa.
12 2 4 6
[TnanupoBaHue Kapbepsl
3.4. | JlunepcTBO B OpraHu3aluu 12 1 4 !
3.5. | Kynbprypa paszpeniennsi KOHQJIUKTOB 9 1 2 6
NUTOr0 99 18 36 45
- 1711 3204HO (pOpMBI 00yUeHHS:
Buowt yueonvix 3anamuil, exniouan
camocmoamensvhyio pabomy
Ne odyuarowuxca u mpyooemKocmey;
pazoe- Haumenosanue Tpyooen- (uac.)
aau membl OUCYUNIUHDL Kocmid, yueonvie sanamus
membul (uac.) npaxmuuec camocmos-
neKkuyuu menvnas
Kue paboma
anamun ooyuarouguxca
1 2 3 4 5 6
OcHoBHbBIE 0COO0CHHOCTH
1. ynpaBJieHusl YeJI0BeYeCKUMU 215 0,5 1 20
pecypcamMu
CoBpeMeHHBIE MTOIXO/bI K YIIPABICHHIO 0,25 0,5
10,75 10
1.1. | gyenoBe4YeCKUMHU pecypcamu
Konnenmuu ynpapieHus 1075 0,25 0,5 10
1.2. | yenoBe4YeCKUMH pecypcamu
2. ®opMHupoOBaHHUE YeJI0BEYECKHX 47 1 2 44
pecypcoB
21 Kanposas monutrka opraHu3amim 11,75 0,25 0.5 11
[InanupoBaHue U NPOrHO3UPOBAHUE 11,75 0,25 0,5 11
2.2. | moTpeOHOCTH B TIEPCOHAIIC
2.3. | IlpuBneueHue u 0TOOP KaHIUIATOB 11,75 0,25 0,5 11
2.4. | YrpaBieHue MoBeICHUEM MIEpCOHAa 11,75 0,25 0,5 11

OpraHu3aIu




1 2 3 4 5 6
3. Pa3Burtne yesi0Be4ecKHX pecypcoB 665 25 5 59
3.1. | Ouenka a3ppexkTuBHOCTH TPyIa 11
12,5 0,5 1
IepcoHasa
3.2. ATTecTanus nmepcoHana 135 05 1 12
3.3. | ®opmupoBaHHuE KaaIpOBOrO pe3epna. 13,5 05 1 12
IInanupoBaHue Kapbepsl '
13,5 05 1 12
3.4. | JlunepcTBo B OpraHu3aIfu '
13,5 12
0,5 1
3.5. | Kynbrypa pazpenienust KOHGIMKTOB
HUTOI'O 135 4 8 123
4.2. ConepxaHue IMCUMILUINHBI, CTPYKTYPHPOBAHHOE 10 Pa3jejiaM U TeMaM
No Buo
pazde- 3aHAMUA 6
14 Haumenosanue UHMepaKmueHo,
pazoena u memol Cooeporcanue 1eKYUOHHBIX 3AHAMULL aKmueHoi,
u OucCyunIUnbl UHHOGAUUOHHOU
memul Popmax,
(uac.)
1 2 3 4
OcHoBHBIE
1 0Cco0eHHOCTH
ynpaBJieHUS
YeJ10BeYeCKMMHU
pecypcamu
CyIIHOCTD yIpaBJICHHUS YEII0BEYECKUMHU
CoBpemeHHbIC pecypcamu (UP). TTepcoHan B cucreme
MOAXO/IbI K | npennpustus. KiroueBas gpurypa Ha
1.1 YIIPABJIECHUIO MIPOM3BOICTBE — YEIOBEK Ha pab0YeM MecTe.
YyeJIOBEUYEeCKUMU Ycenex COTPYAHHUKA — YCTIEX NPCANIPUATUA.
pecypcamu [purnnmne! ynpasnernst YP. Cucrema paboTsI ¢
YP. Metoas! ynpasnenus YP.
AHaIM3 KOHUETILUH YIPaBICHHUS IEPCOHATIOM:
Konuernun HCIIOIE30BaHUE TPYHAOBBIX PECYPCOB, YIIPABIICHUE
1.2 yIIpaBJICHUS MIEPCOHAJIOM, YIPaBICHUE YEIOBEUSCKUMH Jlexiusi- 6ecena
YEJI0BEYECKUMU pecypcamu, ynpasieHue yenoBekoM. OCHOBHBIE (1 gac)
pecypcamu oAXO0AbI K ynpasiieHHI0 UP: sKOHOMUYECKUA,
OpPraHu4CCKUM, r'YMaHUCTUYCCKUU.
dopmupoBaHue
2. YeJI0BeYEeCKHX
pecypcoB
KanpoBas nmonutuka. Tunsl KaagpoBOW MOTUTUKH.
DTaIbl MOCTPOCHUS KaAPOBOI MOIUTHKH.
DJeMEHTHI KaJpOBOi TIOJINTUKH: THUII BIACTHU B
2.1. KanpoBas nonutuka | obuiecTse, CTHIb PYKOBOACTBA, HHiIocopus Jlekuusi-IuCcKyccus
OpraHHu3aIu MIPEATNPUATHS, TIpaBUjIa BHYTPEHHETO TPYIOBOTO (1 gac)
pacnops/ka, KOJUICKTUBHBIHA joroBop. Kanposas
MOJIUTHKA KPUZUCHOTO TIPETPHSTHS.




1 2 3 4
[ImanupoBanue u OcHoBHBIC (PAKTOPHI, BIHUSIONINE HA TTOTPEOHOCTH
2.2. IPOTHO3UPOBAHHE B Kazipax. OCHOBHBIC 3TAITbI IIAHUPOBAHUS
IOTPEGHOCTH B KagpoB. MeTo/bl KaApOBOTO TUIAHUPOBAHUS U
nepcoHale nporHo3upoBanus. Ayaut YP.
[IpuBnedenne nmepconana. Opranuzanusi Habopa
kagpoB. Cxema HaOOpa nmepcoHalla Ha BHYTPEHHEM
W BHELIHEM pbIHKe Tpyna. [Ipenmymiectsa n
HEZOCTaTKH 0TOOPa KaapoB BHYTPH MPEIMTPHUITHS.
[IpenmymiecTBa 1 HEqOCTATKH OTOOpPA KaApOB HA
)4 Mpusneuesse u BHEIIHEM pBIHKE. MeToIbI U Mephl IpH 0TO0pe Jlexuus-nuckyccust
3. KaJIpOB MTOCPEICTBAM YJOBIETBOPEHUS (1 gac)
0TOOp KaH/MATOB MMOTPEOHOCTEH BHYTPH NMpeANpUsATHI. MeToas!
MepBI IIpH 0TOOPE KaAPOB MOCPEACTBAM
yIIOBIETBOPEHUS MOTPEOHOCTEN 32 MpeenaMu
npennpusitus. [IpodeccrnonansHeiii 0TOOp
niepcoHana. GakTopbl, BIUSIONINE Ha TPOIIECC
orbopa. Kpurepuun orbopa kanpoB. MeToabt
0TOOpa KaIpoB.
[loBeneHne denoBeka B OpraHU3aIINH.
OcHoBoronararomnye Hayasia MoBeJeHUs
praBHeHI/IC YCJIOBCKA: MOTUBAaILUA, BOCIIPpUATHUEC,
T1OBEICHHEM KpUTepraibHas OCHOBA. T€OpHUU MOTHUBAITHUH. JleKums-aucKycens
2.4. Hepconana OprasuzaonHas KyJbTypa Kak OCHOBa (1 yac)
OpraHM3AIAH TPYIOBOTO MoBeAeHus. [[MarHocTruka n
(bopmMHupoBaHHe OPTaHU3ALUOHHOMN KYJIBTYpPHI B
Oou3Hec-koMMyHHKaHUsX. [IpodeccuonansHast
opueHTanus paboTHUKOB. TpynoBas aganranus
IepcoHaIa.
Pa3Burue
3. 4e/10BEYeCKHX
pecypcoB
Teopus u npaktuka oneHku YP. MeTtonbl OLleHKH
3.1. OHCHKa nepcoHaiaa. KpI/ITepI/II/I OIICHKHU TpyJda .HCKI_[I/IH' 6606}13
3¢ peKTHBHOCTH MpeTeHIeHTOB. KpuTepun OleHKH COTPYAHUKOB. (1 4ac)
Tpy/a mepcoHaa Cpenctsa oneaku YP. DxcniepTHas orieHKa
pykoBozsiero nepconana. CynHOCTb
npodeccruoHaabHOro paspurus YP.
3.2. ATtrecranus ITonsarue arrectarmu. OOBLEKTHI M TOKA3aTEIN
nepcoHana aTTECTAllMOHHON OLEHKH. MeToIbl aTTECTALIH.
dopmupoBanue pezeppa KaapoB. McxoaHbie
dopmupoBaHue nanHHble s popMupoBanus pesepsa. [IpeeMHUKH
3.3. KaJ[pOBOTO pe3epBa. | HIH nyonepsl. [Ipouecc manupoBanust u
InanupoBanue MOJIrOTOBKHU pe3epBa pykoBoauteneil. [lokazarenu
KaphephI OLICHKH Pe3yIbTaTOB Pa0OTHI C PE3EPBOM.
[1nanupoBaHue Kapbephl.
®dopmupoBaHUe KOJUICKTHBA. [Ipupona
nunepcrBa.  @opMbl  BIIACTH. Konnenuuu
MOBEJICHYECKOTO M CHTYal[HOHHOTO JIWEpCTBA.
[loBenenne wucxons U3 OpUEHTALMH JHIEPA.
JTHzepcTBO B Omnpenenenusi W Kiaccupukanusi COUUATIBHON
3.4. S — rpynmnel.  PopManbHBIE COIUAIBHBIE TPYIIIHL.
XapaKkTepucTHKa TPy 1o KPUTEPHIO
paborocrnocobHOCTH. Hedopmanbhsie
conuaibpHple Tpymmbel. llporpamma  co3maHus
koutektrBa. CTangWu  pa3BUTHS  KOJUICKTHBA.

Metoabl GopMUpPOBaHUS KOMAH]I.




2 3

3.5.

KOH(bJ'II/IKTHI)IMI/I CUTyallUsIMU.

CoIlraabHO-TICHXOJIOTHYECKUNA KIIMMAT TPYIOBOTO

Kynberypa koJutekTuBa. CyIHOCTh TEPMUHA «KOH(IIUKTY.
pasperieHus [To3uTHBHBIC ¥ HETATUBHEIC BO3JICHCTBHS
KOH(JIMKTOB KOH(IUKTOB. THITEI KOHPIUKTOB. [IpUarHBI 1

(hopmbl KOHDIIKTa. METOBI yIIpaBIeHUS

JleKuus-AUCKyCCHst
(1 gac)

4.3. JlabopaTopHble padoThbI

y4eOHBIM TUTAHOM HE MPETYCMOTPEHO

4.4. lIpakTHyecKkue 3aHATHS

Buo 3anamus ¢
Homep .
Haumenosanue mem UHMEPAKMUBHOU,
Ne | pazoena . Oobvem N
NPAKMUYECKUX 3AHAMUTL AKMueHoll,
n/n | oucyun (uac.) .
UHHOGAUUOHHOU
JIUHBL
dopmax, (uac.)
1 CoBpeMeHHBIE TTOJIXO0/IbI K YIIPABICHUIO 2 i
1. YeJIOBEUECKUMU pecypcaMu
2 1 KoHuenuuu ynpasieHus: 4eJ10BEYECKUMHU 2
' pecypcamu
Cemunap-
3 2. Kanposas nonutuka opranuzanuun 2 p
nccnenoBanue (14ac.)
Pabora
[nanupoBaHue ¥ MPOrHO3UPOBAHKUE MOTPEOHOCTH
4 2. 4 B MaJIbIX Ipymnmnax
B IIEpCOHAIIE
(2 gac.)
eJIoBast urpa
5 2. [IpuBneuenue u 0TOOP KaHIUIATOB 4 A P
(2 gac.)
6 2. VYrpasieHue MoBeIeHUEM MepCOHAa OPraHU3auu 4 Bugeokeiic (1 yac.)
7 3. Ornenka 3¢ (heKTUBHOCTH TPy/Aa MepcoHata 4 -
Ponesas urpa
8 3. ATTecTanms mepcoHaia 4 p
(2 gac.)
9 3 dopMUpOBaHUE KaIPOBOTO pe3epBa. 4 Cemunap-
' [InannpoBaHue Kapbepsl uccieoBanue (2 gac.)
10 3. 4 -
JlunepcTBO B OpraHu3anuu
PassuBarommii
11 3. KVIETVDa HICHIS KOH(IHKTOB 2 CEMHHApP «IOTOITHBIN
YApTypa paspeltie 0 0 cTyneHT» (2 Jac.)
UTOIr0o| 36 12

4.5. KoHTpOoJIbHbIE MEPONIPUSTHS: KYPCOBOM NMPOEKT (KypcoBasi padoTa), KOHTPOJIbHAS

padora, PI'P, pedepar

Y4eOHBIM ITAHOM HE TIPEyCMOTPEHO.




5. MATPHUIIA COOTHECEHUS PA3JIEJIOB YYEFHOM JUCIHUATILIAHBI K
®OPMUPYEMBIM B HUX
KOMIIETEHIUAM U OINEHKE PE3YJIBTATOB OCBOEHUMA JTUCIIUIIJIMHBI

Komnemenyuu Komnemenyuu
OK Ji7% Buo
Kon-6o 5 t, yueon | Ouyenka
uacoe KOoMA. lufc bix - pesynvman
Ne, naumenoean 6 1 2 sanam 06
mem OucCUuUnIUHbL ui
1 2 3 4 5 6 7 8 9
1. OcHOBHBIE
0COOEHHOCTH JIk,
yIpaBIeHUS 10 + + + 3 33 | 1I3,CP SK3AME
YEJI0BEYCCKUMHU
pecypcamu
2. opmMupoBaHue
YeJIOBECUYECKUX 32 + + + 3 10,7 JIk, SK3aMEH
pecypcoB 113, CP
3. Pa3Butne
YeJIOBEYECKUX 57 + + + 3 19 JIk, 9K3aMeH
pecypcoB 113, CP
6cezo uacos 99 33 33 33 3 33

6. HNEPEYEHb VYYEBHO-METOIAMYECKOI'O OBECHEYEHHUA IS
CAMOCTOATEJBHOU PABOTHI OBYYAIOIIIUXCHA ITO ANCHUIIJINHE

1. Craponybues, B. ®@. JlenoBoe B3aumojeiictBue: nyTh K ycmexy. IIpoGnembl
MEXKYJIbTYpPHOW KOMMYHHUKAIMM B cdepe OM3Heca U MpeAlpuHUMATeNbCTBa: yuel. nmocodbue ams
By30B / B. @. Crapoay6ues. - M.: Dkonomuka, 2007. - 300 c.

2. CnanxoBa, E. A. VYmpaBneHue ueloOBEUYECKUMH pecypcamMu: Yy4eOHO-METOAMUYECKHIt
komruiekc nucnumuinbbl / E. A. Crnagkosa. - bparck: bpl'Y, 2013. - 189 c.

3. Texnonorun oOydeHuss u (OPMHUPOBAHUS JIMYHOCTU OyIylIero cmenuagucra B cdepe
PKOHOMHUKH C ydeToMm TpeboBaHuil pabotonateneii: moHorpadus/E.B. Kamnesa, M.B. [lonesas,
XK.B. KopobanoBa u nap.; nox pea. E.B. Kamuesoii, M.B. Ilonesoii, X.B. Kopobanooi;
®uHaHcoBbIN yHuUBepcuteT npu IIpaButensctBe PO. - Mocksa : [Ipomereit, 2018. - 178 c.: cxem.
JI., Tabn. - bubmmorp. B kH. - ISBN 978-5-907003-69-9; To xe [DneKTpoHHBIA pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=494937
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http://biblioclub.ru/index.php?page=book&id=494937

7.

INEPEYEHb OCHOBHOH " JOMNOJHMUTEJIBHOW JIUTEPATYPBI,
HEOBXOJINMOMU J1JIsA OCBOEHUA JTUCHUITJINHBI

Haumenoeanue uzoanus

Buo
3aHA-
mus

Konuuecmeo
IKIEMNIAPOB
[
ouobauomexe,
IT.

Obecneuen-
HOCMDb,
(3k3./ ue.)

2

4

5

OcHoBHas1 JJUTEpaTypa

Hetinexa, A.B. YnpaBieHue 4ei0Be4YECKUMHU PECYPCaMMU:
yueOnuk / A.B. Jleitneka, B.A. becnanbko. - MockBa:
M3naTenscko-Topropas koproparus «JlamkoB u Ky,
2018. - 389 c.: mi. - (YuebHbIe N3maHus sl 0aKaIaBpOB). -
Bbubmuorp. B ku. - ISBN 978-5-394-02048-3 ; To xe
[DnekTpoHHBIH pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=49606
6

JIK,
113, CP

1 (3Y)

1,0

AnaBepnos, A.P. YrpasneHnue 4eioBeuyeCKUMHU

pecypcamu opranuzanuu : yaeOnuk / A.P. AnaBepaos.

- 3-¢ u3x., mepepad. u om. - M. : YHUBEpcHTET
«Cuneprusi»n, 2017. - 681 c. : wi., TaduI. -
(YuuBepcuteTckas cepusi). - bubmmorp. B kH. - ISBN
978-5-4257-0269-2 ; To xe [DnexkTpoHHBIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=4
55415

JIK,
I13, CP

1 (3Y)

1,0

Jleymikuna, C.B. YnipaBiieHrue 4e10BEUCCKUMHA
pecypcamu: yaeOHOe TTocoOue s By30B/

C.B. JleBymkuna; ®enepanbHoe rocy1apCTBEHHOE
Or0JKeTHOE 00pa30BaTEIbHOE YUPEIKICHNE BBICIIETO
npodeccuonanbHOro oopazoBanusi CTaBpOIOIBCKHUMA
rOCYJapCTBEHHBIN arpapHblii yHUBEpCHUTET. - CTaBpOIOJb:
CTaBpOIT0JIbCKHIA TOCYJaPCTBEHHBIN arpapHbIii
yHuBepcutet, 2017. - 88 c.: wi. - bubauorp. B kH. - ISBN
5-7567-0164-7; To xe [DnexTpoHHBIH pecypc]. -

URL.: http://biblioclub.ru/index.php?page=book&id=48497
2

JIk,
113, CP

1 (3Y)

1,0

KoHuenuuu ynpasieHus: 4eJI0BEYECKUMH PECYpPCaMHu:
yuebnoe nocodue / C.A. Hlanupo, E.K. Campansosa,
O.B. bamanauaa, A.b. Bemkypoga. - M. ; bepnun :
Hupext-Menamua, 2015. - 343 c. : un., Tabm. -
bubnworp. B xH. - ISBN 978-5-4475-2540-8 ; To xe
[DneKkTpoHHBIH pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=2
72156

113,
CP

1(3Y)

[IpeiTKOB, P.M. YHpaBieHnne yeaoBe4eCKUMHA
pecypcamu: yueOHoe nmocobue / P.M. IIpbITKOB ;
MunuctepcTBO 00pazoBanus U Hayku Poccuiickoit
Oenepannn, OenepanbHOE rOCYAapPCTBEHHOE
010/KETHOE 00pa30BATEIHFHOE YUPEKICHUE BBICIIETO
npodeccronansHOro 00pazoBanus «OpeHOypreKuit
roCyJAapCTBEHHBIN YHUBEpcUTET». - OpenOypr : OI'Y,
2015. - 196 c. : Tabu., cxem. - bubnuorp. B kH.. - ISBN
978-5-7410-1194-2 ; To e [DNeKTpOHHBIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=4
39237

I13, CP

1(9Y)

1,0
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http://biblioclub.ru/index.php?page=book&id=496066
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| 2

JlonoJIHUTeIbHAS JIUTepaTypa

XanmuynuHa, B.B. Ynpasnenue yenoBeyecKuMu
pecypcamu : yaeOHOe mocobue / B.B. Xanuynuna ;
MuHnuctepcTBo oOpazoBanus U Hayku PO,
denepanbHOE rOCyIapCTBEHHOE OI0KETHOE
o0pa3oBaTeNbHOE YUPEKICHHE BBICIIETO
npodeccronansHOT0 00pazoBanus «KemepoBckuii
roCy/1apCTBEeHHBIN YHUBEpPCUTET». - KemepoBo :
KemepoBckuil rocyjapcTBeHHbIN yHUBEpcUTeT, 2013. -
180 c. : mi., Tabm. - bubmmorp. B kH. - ISBN 978-5-
8353-1559-8 ; To xe [DneKTpoHHEIH pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=27

8891

JIK,
113, CP

1 (3Y)

1,0

Manupo, C.A. YrpasieHue nepcoHaIOM KakK BU
MPEANPUHIUMATEIIBLCKOM JIEATEIIBHOCTH /

C.A. llanupo, A 4. llanupo. - M. ; bepnun :
Hupexr-Menaua, 2015. - 340 c. : un., Tadim., cxem. -
bubmuorp. B kH. - ISBN 978-5-4475-3669-5 ; To xe
[DnexTpoHHbIH pecypc]. -

URL.: http://biblioclub.ru/index.php?page=book&id=2
72163

JIx,
113, CP

1 (3Y)

1,0

Kosanesuu, U.A. YpaBieHue 4en0Be4eCKUMHU
pecypcamu : yaeOHOe mocobue / M.A. KoBanesud,
B.T. KoBaneuu. - Kpacnosipck : Cubupckuit
dbenepanpHbIil yHUBepcuTeT, 2011. - 210 c. - ISBN
978-5-7638-2237-3 ; To xe [ DneKTpoHHBIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=2
29597

JIx,
113, CP

1 (3Y)

1,0

Tpasun, B.B. YnpaBnenne 4e10BeueCKUMHI pECYpPCAMH.
Monyns [V: yaebHO-ipakTrdeckoe nocodue/ B.B. Tpasus,
M.U. Marypa, M.b. KypbatoBa; Poccuiickas akamemus
HApOJIHOTO XO035HCTBA M TOCYAapCTBEHHOM CITY»KOBI IPU
[Ipe3unente Poccuiickoit denepamuu. - Mocksa:
Hzpatensckuii gom «Jlemao», 2015. - 158 c.: mit. -
(Mogynbaas iporpamma «PykoBoaurens XXI Bekay). -
ISBN 978-5-7749-1100-4; To ke [DneKTpoHHBI pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=486967

JIk,
113, CP

1 (3Y)

1,0

10.

banamos, A. 1. YnpasneHue yeaoBeuecKUMU
pecypcamu : yaebHoe mocobue st 6akanmaBpoB U
cneuuanuctoB. Ctannapt TpeTbero nokojienus / A. U.
banamos, U. /1. Kotnsapos, A. I'. Canuna. - CaHKT-
ITetepOypr : [Tutep, 2012. - 320 c. - (YuyeOHoe
nocodue). - ISBN 978-5-459-00330-7

JIk, 113,
CpP

25

11.

YrpaBiieHrue nepcoHaloM OpraHu3aluy : y4eOHUK /
ITox pen. A. 4. KuGanoga. - 4-e u3f., nom. u nepepao.
. - Mockga : UHDOPA-M, 2014. - 695 c.

JIk, 113,
CpP

15

0,75

12.

Apwmctponr, M. Tlpaktuka ynpaBieHus
YeJI0OBEYECKHMHU pecypcami : yuebHoe rmocoodue / M.
Apmctpodr. - 10-e uza. - Cankr-IletepOypr : [Tutep,
2010. - 848 c. - (Kmaccuka MBA)

JIk, 113,
CP

15
(BKITFOUAS
aHaJjor)

0,75

13.

Macnosa B.M. Ynpasienue nepcoHanom: yueOHUK U
MPAaKTUKYM JUIS akaJeMuyeckoro 6akanaBpuata / B.

M. Macrnosa. - 2-¢ u3a., nepepad. u gor. - Mocksa :

JIk, I13,
CP

10

0,5
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http://biblioclub.ru/index.php?page=book&id=278891
http://biblioclub.ru/index.php?page=book&id=278891
http://biblioclub.ru/index.php?page=book&id=229597
http://biblioclub.ru/index.php?page=book&id=229597
http://biblioclub.ru/index.php?page=book&id=486967
http://biblioclub.ru/index.php?page=book&id=486967

IOpaiit, 2015. - 492 c. - (AkagemMu4eckuii Kypc.
bakaiasp).

14.  |CnagxoBa, E. A. YpasieHue 4e10BeUeCKUMHU
pecypcamu: yueOoHoe mocooue / E. A. Crnangkosa. -
Bbpatck : bpl'VY, 2013. - 187 c.

JIk, I13,
CP

44 10

8. IEPEYEHHh PECYPCOB MH®OPMAIIMOHHO - TEJEKOMMYHUKAIIMOHHON CETHU
«AHTEPHET» HEOBXOJUMBbIX
AJIs1 OCBOEHUSA JUCHUITJINHbI

1.91eKTpOHHBIN KaTaJjor OMOIMOTEKH bpl'Y
http://irbis.brstu.ru/CGl/irbis64r_15/cgiirbis_64.exe?LNG=&C21COM=F&I21DBN=BOOK&P?21
DBN=BOOK&S21CNR=&721ID=.

2. DnextponHas 6ubnmmoreka bpl'Y  http://ecat.brstu.ru/catalog .

3. DOnexkTpoHHO-OMONIMOTEYHass cHUcTeMa «YHHUBepcUTeTcKas Oubnamoreka online»
http://biblioclub.ru .

4. DnekTpoHHO-OMONMHoTeuHas cuctema «M3narenberBo «Jlanpy http://e.lanbook.com .

5. Nuadopmannonnas cucrema "ExnHoe OKHO qocTyma K 00pa3oBaTeNbHBIM pecypcam”
http://window.edu.ru .

6. Hayunas snextponnas 6ubianoreka eLIBRARY.RU http://elibrary.ru .

7. YuuBepcuterckas wuHbpopMmanmonnas cucrema POCCHUA (YUC POCCHUA)
https://uisrussia.msu.ru/ .

8. HarimonanpHas snexktponHas 6ubnanoreka HOb
http://xn--90ax2c.xn--plai/how-to-search /.

9. UndpopmanmonHo-npaBoBas cucrema «Kogekey. http://www.kodeks.ru/

10. O¢urmansuelit caifr MdenepanbHOi CiIykObl TOCYIapCTBEHHOH cTaTHCTHKM Poccuiickoit ®eneparum,
http://ww.gks.ru

11. XKypnan «[Ipobiembl TeoOpur U MPaKTUKK yIpaBieHus», http://www.uptp.ru

9. METOAUYECKHUE YKA3AHUSI JJI1 OBYYAIOLUIUXCSI MO OCBOEHHUIO
JUCHUTJINHBI

Bun yuebnbix

o Opranuzaiys IesITeIbHOCTH 00yJarOIIUXCs
3aHATUN p H A yHarom

Hanucanue koHcmekTa JEKUUN: KpaTKo, MOCIeNI0BaTeIbHO (PUKCUPOBATH
OCHOBHBIE TIOJIOXKEHHUS, BBIBOJbI, (OPMYIMPOBKH, OOOOIIEHHS; IMOMEYaTh
BA)KHBIE MBICJIH, BBIJEISTH KIFOYEBBIE CI0Ba, TepMUHBL. [IpoBepka TepMHUHOB
C IOMOIIBIO JHIUKIONEINN, CIOBApEH, CIPAaBOYHUKOB C BBIIHUCHIBAHUEM
Jlexunn TOJIKOBaHUH B TeTpab. OO03HAYUTH BOIPOCHI, TEPMHUHBI, MaT€pHall, KOTOPbIi
BBI3BIBACT TPYAHOCTH, IIOMETUTb U IIONBITATbCA HAWTU OTBET B
pekoMeHayeMol ntepatype. Eciiu caMoCcTosTeNnbHO He yaaeTcs pa3o0paThes
B Marepuane, HeoOXoAuMo c(hOpMyIHpOBaTh BOIPOC U  3a/aTh
IIPENO0/IaBaTEII0 HA KOHCYJIbTAllUN, TPAKTUYECKOM 3aHITHH.

Pabora ¢ koHCTIEKTOM JNeKIIui, 0000IIeHNe, cUCTEMAaTH3AIus, YIIyOIeHue u
KOHKPETH3aIlusl  TOJYYEHHBIX  TEOPETHYECKHMX  3HAHWU,  BBIpabOTKa
CIIOCOOHOCTH W TOTOBHOCTH WX WCIIONB30BaHMS Ha TpakTuke. Pa3Burtue
[IpakTnueckue MHTEIUJICKTYyaJIbHBIX YMEHHUH, TOATOTOBKA OTBETOB K KOHTPOJIBHBIM BOMPOCAM,

3aHATHUS paboTa C OCHOBHOW W JOTIOJHHUTEIHHOW IJUTEPATypO, HEOOXOMAUMOMN st
OCBOCHHS JUCUHUIUINHBI, BBHIMOJHEHUE 3a/laHUI, PEIICHUE 3a/ad, aKTUBHOE
yJacTHe B MHTEPAKTHUBHOM, aKTMBHOM, MHHOBAIMOHHOW (opMmax oOydeHHMS,
COCTaBJICHUE MMMCbMEHHBIX OTYETOB.
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Iloocomoska « npaxmuyeckum 3anamusm. llpopaOoTka OCHOBHOH W
JOTIOJTHUTENILHON JIMTEpaTyphl, TEPMUHOB, CBEICHHUH, TPEOYIOIIMXCS IS
3alIOMUHAHUS U SBJSIIOIIMXCS ~ OCHOBOIIONIATAIOLIMMHM B TeMe/pasjiere.
KoHcriekTrpoBaHue NPOYUTAHHBIX JIMTEPATYPHBIX UCTOYHUKOB. [IpopaboTka
MaTepHalioB MO U3Yy4aeMOMY BOIPOCY, C UCIIOJIb30BAaHUEM Ha PEKOMEHTyEeMbIX
CamocrosiTenbHasl | pecypcoB  MH(DOPMAIIMOHHO-TEICKOMMYHHUKAIIMOHHOW — cetn  «HTepHETY.
pabora Beimonnenue 3amanuii mpenogaBatrens, HEOOXOJUMBIX JJIsi IMOATOTOBKH K
o0yJaromuxcst YYaCTHIO B MHTCPAKTUBHOMN, aKTHBHON, HHHOBAIIMOHHBIX OopMax oOydeHHS 110
M3y4aeMoi Teme.
Iloocomoexka « ok3ameny. llpm TOATOTOBKE K SK3aMEHY HEOOXOAMMO
OpUEHTUPOBATHCS Ha KOHCIEKTHI JIEKIHUHA, PEKOMEHIYEeMYIO JIUTeparypy,
UCII0JIb30BaTh PEKOMEHTyeMbIe pecypchl nH(OPMAIIMOHHO-
TEJIeKOMMYHUKAIMOHHOMN ceTu «/HTepHeT».

9.1. Meroanuyeckue yKa3aHus i1 00y4alOIIMXCS 110 BBINOJHEHUI0 IPAKTHYECKHUX padoT

Llenb  BBIOJHEHUS MPAKTUYCCKUX PA0OOT: BBIMOJHEHUE MPAKTHYCCKUX 3aTaHUM IS
MPUOOpPETEHUSI TEOPETUUECKUX 3HAHUM, YMEHHI U HAaBBIKOB B 00JIACTH YKOHOMUKH TPYZa.

ITopsI0K BBINOJIHEHUS:

N3yunTh NE€KIIMOHHBIA MaTepual U UCTOYHUKH, OCHOBHYIO U JONOJHUTEIbHYIO JUTEPATYPY 11O
temaM. Mcronb3yst n3y4eHHbI MaTepUall, BBIOJIHUTh NPEIJIOKEHHBIEC 3aJaHHUS.

PopMa OTYETHOCTH:

Hanwdaure BBIMOTHEHHBIX 3aIaHUH, 0)OPMIICHHBIX B 3JISKTPOHHOM popme.

PexoMeHnaum no BbIIOJIHEHHIO 33/IaHUN U NOATOTOBKE K MPAKTUYECKOMY 3aHATHUIO

1. [TogoOpaTh UCTOYHUKH TIO TEME MPAKTHUECKOTO 3aHSATHUS.

2. IIpopaboTaTh OCHOBHYIO H JOTOJHHUTEIBHYIO IJIUTEPATypy, TEPMHUHBI, (HOPMYIBI s
pacyera, CBeleHUS, TpeOyrOUIUecs I 3alOMHUHAHUS M SBIISIONIMECS OCHOBOTOJATAIOIIUMHU B
JaHHOU Teme. KOHCeKTHpOBaHUE MPOYUTAHHBIX JINTEPATYPHBIX UCTOYHUKOB.

3. IIpopaboTka MaTepuasoB MO M3y4aeMOMY BOIPOCY, C HCIOJIb30BAHUEM PEKOMEHIYEMBIX
pecypcoB HH(OPMALIMOHHO-TEIEKOMMYHUKAITMOHHOM ceTu «IHTepHeT».

4. Ha ocHOoBanmm w3y4eHHOM JMTEpaTypbl IO TEME BBINOJHEHHUE 3aJaHUM I
CaMOCTOSITENILHOM pabOTHI.

5. OTBETUTH HA KOHTPOJIHHBIE BOIIPOCHI JJISI CAMOIIPOBEPKHU.

OcHoBHas nuteparypa 1-5, pekomenayemas B pazzuene 7
JomomauTenpHas muTeparypa 6-13, pekoMenayemas B pazjaene 7.

IIpakTuyeckoe 3ansaTue Ne 1
Tema: CoBpeMeHHbIE MOAXO0bI K YIIPABJCHUI YeJI0BeYeCKUMH pecypcaMmu

IIpakTuyeckue 3agaHus
3aganue 1. «10 3amoBenei AeI0BOTO YEIOBEKAY

B HacTosee Bpemst yaensercss OObII0e BHUMAaHNUE W3YYEHUIO 3TUKH JIETIOBBIX OTHOIIEHHUH C LETBI0
MOBBIILICHUS YPOBHSA KYJNbTYpPbl B OpraHu3alusx. B oTnnuMe OT KOAEKCOB IOPUAMYECKMX HOPM OSTHKA
OCHOBBIBAETCS Ha KYJIbTYpe, OOIECTBEHHOM MHEHUH, TPAAULUAX U MPUBbIUKaX. HOPMBI 3THKH BBIpaXkaroTCs
B 00X (QUKCHPOBAaHHBIX NPEACTABICHUSIX (3aMOBENsAX, MPHUHIUIAX) O TOM, KaK JIOJDKHO IOCTYIIATh.
CrnemyeT MOMHHTD, 9TO 3THKA — 3TO MPUHITUIIBI, OTAEISIONINE TPABUIFHOE TTOBEICHIE OT HEMTPABIIIEHOTO.

Eme B 1912 1. poccuiickuMu NpeAIIpUHUMATENSIMHA OBUIO BBIPAa0OTAaHO CEMb MPUHLUIIOB BEACHUS JeT
B Poccun:

1. Veaocaii enacms. Bnactb — HeoOXxomumoe ycioBue it dh(PeKTHBHOTO BeAcHUS nenia. Bo Bcem
JOJDKEH OBITh MOPSAAOK. B CBSI3M ¢ 3TUM MpPOSBISIA yBaKEHUE K OJIIOCTUTENSIM IMOPSAKA B y3aKOHEHHBIX
SIIETOHAX BIACTH.

2. byob wecmen u npasous. YeCTHOCTL W TPABOUBOCTh — (YHIAMEHT MPEAIPHHUMATEIHCTBA,
NPEANOChUIKA 30POBOM NPUOBLTH U TAPMOHUYHBIX OTHOIICHUH B AeTax.
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3. Veaocau npaso uwacmmuoii cobcmeennocmu. CBOOOJHOE TMPEANPUHAMATEILCTBO — OCHOBA
Onmaromnouryuus rocyaapcrsa. Poccuiickuii npeanpuHuMarens 00s3aH B MOTE JIMLA TPYOUTCS Ha O6Jaro cBoen
OTtunzsel. Takoe pBeHHE MOKHO TIPOSIBUTH TOJIHKO TPH OITOPE Ha YAaCTHYIO COOCTBEHHOCTb.

4. Jlrobou u ysascail yenosexa. JIF060Bb 1 yBaKEHUE K YEIIOBEKY TPyZa CO CTOPOHBI MPEAPUHIMATES
MOPOXKIAET OTBETHYIO JII0OOOBb M yBaKeHHE. B Takux yclOBHSX BO3HHKAET TapMOHHS HHTEPECOB, UYTO
co3maet aTMocdepy A Pa3BUTHA Y JIFOJIEH CaMBIX pa3HOOOPa3HBIX CIOCOOHOCTEHN, TOOYXKAaeT UX MPOSBUTH
ce0sl ¢ JTydIeil CTOpOHBI.

5. Byov eepen ceoemy cnogy. JleoBOW YENOBEK JODKEH OBITh BEpEH CBOEMY CIIOBY. «EXMHOXKIBI
COJITaBIINH, KTO TeOe MMOBEPUT». Y CIEX B Jieie BO MHOTOM 3aBUCHT OT TOTO, B KAKOW CTETIEHU OKPY KaIOLIHe
JIOBEPSIOT TebeE.

6. XKueu no cpedcmseam. He 3apwiBaiics. BwiOupaii neno mo rtuiedy. Beerma oneHuBaili cBou
BO3MOHOCTH. [leiicTBYli cOOOpa3HO CBOMM CpPE/ICTBAM.

7. Byowv yeneycmpemnennvin. Beerna nMeit mepen co0oit sicHyto neis. [IpeanpuanMaTento Takast meib
HYy>KHa, Kak Bo3ayx. He oTBiekaiics Ha npyrue nenn. Ciry>KeHHE «IBYM TOCIIOAaM» POTHBOECTECTBEHHO. B
CTPEMJIEHUH JTOCTHYb 3aBETHOH LIeNM He MEepeXou IpaHb A03BojeHHOro. Hukakas nenb He MOXKET 3aTMUTh
MOpaJbHBIE IIEHHOCTH.

Mopane u 3THKa 3apoxpatomierocs B Poccum Om3Heca HaxoIsIT OTpaKeHHE B JOKYMEHTaX,
paspabaTeiBaeMbIX HEKOTOpbIMH Poccuiickumu ¢upmamu. WmeroTcs mpumepsl pa3paOOTKH  KOACKCOB
BHYTPEHHETO MOBEJCHUSI COTPYIHUKOB (upM. M3 onmyONMKOBaHHBIX MaTepHajoB Hanbojiee W3BECTHBIM
spnsieTcsi Koodexc Poccuiickou mosapHo-coipvesoti bupoicu «MopalibHble TpeOOBaHHS, MPETbIBISEMbIE K
opokepam PTCb». D1u TpeboBaHusi 00s3aTeNbHBI ISl BCEX CIYXaIUX OUPXKH U OPOKEPCKUX KOHTOP.
JokymeHT QopmynupyeT TpeOOBaHUs, TpeAbsIBIIeMble K OM3HECMEHAM HE TOJIBKO B MPOQecCHOHATBEHON
JIESTEIbHOCTH, HO M B IUYHOW JKU3HH, B OBITY.

B awumrteparype mnpuBOAATCS 3amOBEIU JIENOBOTO YeIOBEKa, NpU pa3paboTKe KOTOPBIX OBLT
ucnonb3oBan Kopekc. [Ipexae Bcero, He0OXOIUMO OTMETHUTH, UTO, CIEAYS 3TUM 3alOBEIsM, JEIOBOM
YeJOBEeK 00s53aH PYKOBOJACTBOBATHCS MPAaBUIIOM: OLICHMBAas METOABI W TOJNUTHKY B oOiacTu Ou3Heca,
MOTyMaid, COTJIACYETCS JIH BCE 3TO C MOHATHUSMH TPAB/BI U CIIPABEAITUBOCTH?

Htak, octaHOBUMCS Ha HHTEPIPETAIMH 3aTI0BE/IEH 1€I0BOT0 YeI0BeKa U yOeaUMCs, YTO OHU JOJKHBI
OBITH OCHOBOM JI€JIOBBIX OTHOILIEHUI B OM3HECE.

3anosedw nepeas. YBAXKAU BJIACTb, u6o Bo BCeM J0JKeH ObITH TOPAIOK. B yCIOBHAX YCTIEIIHOTO
OmM3HECa OJTHUM M3 BaXKHEUITHX 3JIEMEHTOB SIBIIICTCS TOJKHOE YBAKCHHE Y BIIACTH. JTO 3HAYUT — yBaXKaTh
3aKOHBI CTPAaHBI, TJIe Bbl UMEETE JIEJIOBbIE KOHTAKTHI, M YBa)XKaTh CBOMX KOJUIET, CBOMX JIEJIOBBIX MApTHEPOB
Ha BCEX YPOBHSIX OOIICHUSI.

3anoeedv emopas. bY/[b LIEJIEYCTPEMJIEHHBIM, 060 nnst HOCTHKEHUS TIOCTABICHHOW 1EJIA HA/I0
COCPEIOTOYNTh Ha 3TOM BCE CBOM yCHIIMS. UTOOBI OBITH II€JeyCTPEMIICHHBIM, OM3HECMEH JIOJDKEH YMETh
paloHaNbHO HCIIOJIb30BaTh BPEMS, CPEICTBA, TaJlaHT.

3anosedv mpemovs. BY/b BEPEH CBOEMY CJIOBY. HE PA3JIEJIAH CJIOBO U JIEJIO.
busHecMeH JOMKEH yMeTh BBHIMOJHATH CBOM OOCIaHWsS W TOPYYUTEIbCTBA, JiepkKar ciioBo. Kpome Toro,
U3BECTHO, 4YTO 3(P(EKTUBHOCTH JICJIOBOIO OOIIEHHUS ONPEACIACTCS TaKXKe TEM, YTOObI Bac MPaBUILHO
MIOHSUIM, BEPHO HCTOJIKOBAJIM BalllM cjioBa. Peub 1enoBoro yenoBeka HE IOJDKHA OBITH HEMOHSTHA U, TEM
Oonee, rpy0a.

3anosedv wemeepmasn. VIEJIAH BPEMA OTHABIXY U PA3SMBIIIIEHUAM O CBOEH JKH3HM,
100 OTIBIX — HEOOXOAUMOE YCIIOBHE JJIsl TBOPUECKOH U 3 (HEeKTUBHOM padOTHI.

3anosedv namas. OKA3BIBAU YBAXXEHHUE CTAPIIHM, n6o 6yayiee ¥ HacTOSIIEe 6a3HPYIOTCS
Ha TPOIILIOM.

3anoseds wecmas. YBAKAH YEJTOBEYECKYIO JKU3Hb, YEJIOBEYECKOE JJOCTOMHCTBO U
1IPABA YEJIOBEKA.

3anoseow cedvmasn. BY/b [IOCTOAHEH B FPAKE, ubo ceMmbs siBisieTcs (QyHIAMEHTOM JIIOOOTO
obmecTBa u Mo00H KymbTyphl. XOpoIas, KPermKkas CeMbsi — 3TO 3aJI0T TPOIBETAHUS OW3HECMEHA M €T0
KOMITaHUH.

3anosedv socvomas. IIPABUJIBHO PACCYUTBIBAH CBOH CPEJICTBA, n60 OTINYUTENLHBIMH
YepTaMu TPOLBETAIONIETO OM3HECMEHA SBIAIOTCA: ONTHUMAlIbHOE HCIOJIB30BAHHE CPEACTB M PECYPCOB;
MYJZIpo€ pyKOBOJCTBO JFOJbMHU.

3anoseods desamas. BY/[b YECTEH U IIPAB/JMB, n6o xopomas pemyTanus — 3TO HE TOJIBKO
HEJOMyCTUMOCTh HEYECTHOCTH M JKU, HO ¥ TIOMOIIH IPYTUM JIFO/ISIM B TOM, YTOOBI M30exkaTh oOMaHa.

3anoseds decsimas. YBAIKAU ITIPABO YACTHOH COFCTBEHHOCTH.

Bonpocwi:

1. Yto U3 mpuBEAEHHBIX NPUHIMNOB 1912 r. B MOJIHON Mepe COXpaHWIO CBOIO aKTyaJbHOCTh U B
HACTOSAIIEe BPEMSI, a YTO OTOIILIO Ha BTOPOM I1aH?
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2. Kakue HOBBIC MPHUHIUIBI OM3HECA JOJDKHBI OBITh BHEAPEHBI B MPAKTHKY NpPEATIPUHUMATEIHCKOM
JesiTeibHOCTH B Poccuu cerous?

3. Kakue mpuHITUIIEI OM3HECA CIUTAIOTCS CETOMHS IIPUOPUTECTHBIMU?

4. CpaBHHUTE TPHUHITUILI JCIOBOTO YeIOBEKa, pazpaboranueic B 1912 T. M 3amoBeau HACTOSIIETO
BPCMCHH.

5. OOBSICHUTE IPUIHHBI TIOSBICHUS HOBBIX 3alTOBEICH.

6. PackpoiiTe CymIHOCTH paccMaTpUBAGMbIX HOpPM TIOBEJCHHWS, WX BIMSHHE HA YCHCITHOCTD
JISATEIILHOCT OM3HECMEHA WITH (PUPMBI.

7. [Ipoananu3upyiite NpeyI0KCHHBIC TPUHIIUIIBI U 3aTI0BEIU U OTIPEICITUTE:

- KaKe U3 HUX BBl CUUTAIN OBl 11eTieco00pa3HbIM MIPUMEHUTH K CBoel Oyaymen ¢pupme?

- YTO BbI MOTJIH ObI JOOABUTH?

- B KaKOW Mepe BbI BBITIOJHSICTE B CBOCH PabOTEe U KU3HU, PACCMOTPEHHBIC STHYESCKUE HOPMBI?

3ananue 2. «KauecTBa pyKOBOJIUTEIIS»

[lepeueHp ka4ecTB, KOTOPBIMU JOKCH 00J1a1aTh COBPEMEHHBIN PYKOBOJIUTEIb, BKIIFOUACT:

1. KomneTreHTHOCTH B M30paHHOU chepe Ou3Heca.

2. CriocoOHOCTB 3 (HEKTHBHO JEWCTBOBATh B YCIIOBHSIX PHIHKA, AETAIFHO 3HATH MEHEIPKMEHT, yYMETh
O6CCHC‘II/IBEITB Inpu J'HO6I>IX PBIHOYHBIX CUTYallUAX ONTUMAJILHBIC XO3SICTBEHHBIE PE3YyJIbTaThI.

3. CocoOGHOCTh OPraHU30BLIBATH, KOOPIUHUPOBATH, HAMIPABIATH M KOHTPOJIHPOBATH JIESTEILHOCTD
HOAYMHEHHBIX.

4. Bricokne HpaBCTBEHHBIE KayecTBA: YECTHOCTh, IPABIUBOCTb, CKPOMHOCTb, BBICOKAs
Tpe6OBaTCHI)HOCTB K ce6e " K APpYIruM, pa3sBUTBIC YYBCTBA A0JIra U OTBETCTBCHHOCTH.

5. EnuHCTBO croBa W [iena, OMEpaTUBHOCTh W THOKOCTh B pabOTe, YMEHHE CaMOCTOATENFHO U
CBOEBPEMEHHO PHHUMATh ONITHMAJIBHOE PELICHNE, JOOMBATHCS UCIIOIHEHHS €T0 MO TYHHEHHBIMU.

6. ['myOokoe 3HaHHE YEeTOBEYECKON ICUXOJIOTHH, CTOCOOOB KOHTAKTUPOBAHUS C JIOJbMH, YMECHHE
(pOpMI/IpOBaTB KOJUICKTUB C BBICOKUM TBOPYECKHUM INOTCHIHUAJIOM.

7. CtpemieHue Kk Hauboyiee palMOHAIBHOMY pacHpelneIeHuo (YHKIUH Mexay coboil u
COTpYIHUKAaMHU, OOBEKTUBHAS OLIEHKA PE3YJIbTaTOB CBOECH U COTPYIHHUKOB JI€ATEIHHOCTH.

8. CHpaBeI[JII/IBOCTB BO B3aMMOOTHOMICHHUAX C MOAYMHCHHBIMU, YMCHUC 3aBOCBBIBATH UX JOBCPUC,
CO3/1aBaTh B KOJUICKTHBE OJIATONPUSATHBIN IICUXOJIOTMYECKUIT KIMMAT.

9. YMeHune cTpaTerndecky MBICIUTD, IPEAYTraabBaTh TEHACHIIMN PAa3BUTHS PIHKA, OPraHW30BHIBATh
CBOIO paboTy ¥ pabOTy COTPYIHUKOB C YUETOM MEPCIICKTUBBI.

10. ITocTrosiHHOE OOHOBJIICHHE COOCTBCHHBIX 3HAHWM, TMOJEPKAHME HX B COOTBETCTBUU C
pacTylnIMMy NOTPEOHOCTSIMHU OOIIECTBA.

11.3a60Ta 0 MOBCETHEBHBIX HYXKJIaX paOOTHHUKOB, UX 3/I0POBbE U PAOOTOCTIOCOOHOCTH.

Bonpocnwi:
1 CormacHbl U BBl C IEPEYHEM Ka4eCTB, KOTOPBHIMH JOJDKEH 00JIafaTh PYKOBOIUTEND?
2. Kakumu, Ha Bam B3TJISL, JIOTIONHUTENHHBIMH KadeCTBAMHU JIOJDKEH 001aJaTh PYKOBOJIUTEIh-
yIpasieHen?
3. Umerorcst nu kakue-nubo crHenualbHble TpeOOBaHUS K MEHEIKEpY, ACHCTBYIOIIEMY B
YCIIOBHSIX POCCHUMCKOM JEHCTBUTEIIHHOCTH?

KoHTpoJibHBIE BONIPOCHI I CAMOINIPOBEPKH

1. [Taiite onpezeeHne yIpaBICHHs YeI0BEUYSCKUMHU PECYPCaMK U YIIPABJICHHUS TEPCOHATIOM.

2. HazoBuTE OCHOBHYIO IIENb M 331U YIPABJIECHUS YETOBEYECKHMHI PECYPCAMH.

3. Iepeuncnure OCHOBHBIE (PYHKIMOHAIBHEIE TIOACUCTEMBI YIIPABIIEHHS YETOBEYECKMMHU PECYpPCaMu
OpraHu3aIyy.

4. Kakue NpensTCTBUS MPH BHEAPEHUH COBPEMEHHBIX TEXHOIOTUH YIIpaBJIeHUs epcoHaioM B Poccnu
MOHO BBIIEJIUTD?

5. Jlaiite onpeneneHrie 3pHEeKTUBHOCTH CUCTEMBI YITPABICHUS IEPCOHATIOM.

6. Kakue KadyecTBEHHBIC TMOKAa3aTeIM XapakTepu3yloT 3(G(GEKTHBHOCTh CHUCTEMBI YIPABICHUS
MEPCOHAIOM?
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IIpakTuyeckoe 3ansitue Ne 2
Tema: Konuenuuu ynpasjieHus 4eJJ0Be4eCKHMHU pecypcaMu

HpﬂKTH‘leCKHe 3aJaHusA
33II3HI/IC 1. «COpr&HI/IKI/I KOMIIaHWU — B ICHTPC BHUMAHU»

B xommnannm «PeiinOpayn» pabotaer 16 Thic. uenosek. [Ipu popmupoBannn KaapoBO# cTpaTeruu Ha
Tpu roja ObBUIO MPUHATO peUieHHe 00 YBETWYEHHHM YWCICHHOCTH CIY)XOBI YIpPaBICHHUS YeI0BEYECKHMHU
pecypcamu 10 30 yenoBek.

Ha 3acemannm mpaBneHns KOMIaHWW ObUTM BBIPaOOTAaHBI CIENYIOMINE NPUHIUIB YIPaBICHUS
YEIIOBEYECKHMHU PECYpCaMu:

- HEOOXOIUMO TPENOCTABIATh COTPYAHHKAM CAMOCTOSTENBHOCTh B TEX OONACTSIX, I/Ie OHH HMEIOT
OTIBIT ¥ 3HAHUS;

- PYKOBOJAWTENH MOJHKEH HE TOJNBKO OKHAATH OT COTPYIHHKOB BBITIONHEHHS pabOTHI, HO M ITIOMOTaTh
UM B COOTBETCTBHHU C BO3ZMOXXHOCTSIMU;

- 3HaHMUA M CHOCOOHOCTH PaOOTHHKOB JIOJDKHBI COOTBETCTBOBATH 3a/adyaM, ITOCTABJICHHBIM IEpej
HUMU;

- PYKOBOJHTENb JIOJDKEH YYHUTHIBATH OXKHMIAHUS U TOTPEOHOCTH COTPYTHHKOB, KOTOPHIE XOTST OBITH
WHQOPMUPOBAHHBIMH, TOJTy4aTh 0JJOOpEHNE U YAOBIECTBOPITH CBOU MOTPEOHOCTH;

-CIIEHKHA COTPYAHHUKOB JOJDKHBEI OBITH CIIPaBEIJIUBBIMU, OTPa)kaTh WX CHJIbHBIE U claOble CTOPOHBI,
BBISBJISTH CIOCOOHOCTH.

PaboTa koMnaHuu ¢ y4eToM cOPMUPOBAHHBIX MPUHIIMIIOB TOBBIIIAET TPEOOBAHHS K PYKOBOAALIEMY
COCTaBy OpraHu3allu, Ha KOTOPOM JIEKUT OCHOBHOM I'py3 peajin3aliy 3TUX NpuHUIUIOB. OCHOBHOM 3a1a4yeit
CTaHOBUTCSl TOAOOP HAa KaXIOM YPOBHE YIPABICHHUS TAaKUX PYKOBOJUTENEH, KOTOpbIE MOTIH OBl
CaMOCTOSITETIHLHO H C TOJTHON OTBETCTBEHHOCTHIO BBITIONIHATH CBOM 00S3aHHOCTH.

st obecnieuenus A3pGEKTUBHON pabOThI COTPYIHUKOB PYKOBOIUTEIIO HEOOXOIUMO:

- CBOEBPEMEHHO W PEryJSIpHO MHPOPMHUPOBATh COTPYAHHUKOB 000 BCEM, YTO HETOCPEICTBEHHO WIIH
KOCBEHHO CBSI3aHO C UX PabOTOW MM ¢ HUMH JINYHO;

- co00MIaTh COTPYTHUKAM, B KAKMX HAIIPABJICHUSIX UM CIIEyeT MOBHIIATH CBOIO KBaJTH(PHUKAIIUIO;

- C1OCOOCTBOBATh POCTY MPO(PECCHOHATEHON KBATU(UKAIIUN COTPYIHHUKOB.

[Ipu monbope crenuanucToB Ha PYKOBOJAIINE JOJDKHOCTA OPTaHU3aIUs MPHUIEPKUBACTCS TpaBUiIa
BBIOOpA M3 CBOMX COTPYAHUKOB. OT PyKOBOAUTENS TpeOyeTcsi yMeHue paboTaTh C JIIOJbMH U Pa30UpaThCs B
HUX.

JlesTenbHOCTh 0 YIIPaBICHUIO YEIIOBEUYECKUMHU PECYpCaMU CUHMTAETCS OJHOW W3 TIIABHBIX (DYHKIUI
PYKOBOJICTBa KOMITAaHHEH, ee KypHpyeT 3aMeCTHTENb MpeAceaaTes MpaBieHus. JTO CBS3aHO C TEM, YTO
TUTAHUPOBAHUIO PACXOZOB HAa IMEPCOHAN YyAensercs OOJblIoe BHAMAHHWE W IPELyCMATPUBACTCS yYeT
KOJIMYECTBEHHBIX MTOKa3aTeliell 1 KaueCTBEHHBIX CUTYaI[HOHHBIX (JaKTOPOB.

Pacxonpr Ha miepcoHan JensaTcss Ha OCHOBHBIE W JIOTIOJNHUTENbHbIE. K OCHOBHBIM OTHOCHTCS OILIaTa
Tpyaa. JJonomHUTENbHBIE BKIFOYAIOT KOMIUIEKC PAaCcX0/I0B, OXBATHIBAIOIINX BCIO COLMANILHYIO cdepy (Kuibe,
nocoOusi, MEAWIMHCKOE OOCITy)KMBAaHME M MHOTO€ JPYroe), M PacXOAOB, CBA3aHHBIX C YIpPaBICHHUEM
Kagpamu (0TOOp mepcoHasa, OeHKa U MOBBIIIEHUE eT0 KBaTU()UKAIINH U T.J.).

Bonpocwi:

1. OnuuuTe, B 4eM 3aKIII0YAETCS PYKOBOSIIAS POJIb YEIOBEUECKUX PECYPCOB B KOMITAHUH.

2. O003HaYbTEe POJIb PYKOBOIMUTENCH BCEX YPOBHEH B YIPABICHHHM 4YEIOBEUSCKUMH pecypcaMu H
TpeOOBaHMS K HUM, COPMYTUPOBAHHBIC MTPABICHUEM KOMIIAaHUH.

3.0nuiuTe MoIeb MEHEI)KMEHTAa KOMITAHUH.

3aganue 2. /Jononnume nepeuenb OCMpPbIX NPOONeM COBPEMEHHO20 YNPAGIEHUs Yel08eYecKUMU
pecypcamu 6 Poccuu memu acnekmamu, Komopbwle, no BLZWEMy MHEHUIO, MOpMOo3iam paseumue CYyMAaHHbIX
Memo0oe ynpasnenus. [lpoananuzupyiime ykazanuvie npooaeml.

B coBpeMeHnHBIX MeTOnax ympaBieHus UP B Poccum BBIIEISIIOTCS CIEMYIONTHE TPOOJIEMBI: KPU3HC
MOTHBAallM{; HETaTUBHAs TpaHcpopManus TMPEJCTaBICHUS PYKOBOIUTENEH O COBPEMEHHOH TPYIOBOM
JISATEIILHOCTY W BO3HUKHOBEHUEC «HUMUTAIIMOHHOW JEATEIBHOCTH»;, HEOOXOIUMOCTh PAa3BUTHS Y
COBPEMEHHBIX PAa0OTHHUKOB U, TIPEXKAE BCETO, Y PYKOBOJMUTENICH, HOBBIX TPYIII CIIOCOOHOCTEH; MPUMEHEHUS
MaHUMIYJIHUPOBAHUA ¥ JAPYTHUX JKECTKUX METOAOB IICHXOJOTHYECKOTO BO3ICHCTBHM Ha paboTHHKA B
MPOTHUBOBEC MCUXOJIOTHYSCKOMY YIIPABICHUIO; CKIIOHHOCTh (PUPM K KOPIIOPATUBHOMY pa3pacTaHuIo.

17



KoHTposbHbIe BONpockI AJisl CAMONIPOBEPKH

1. OOBsicHUTE TTOHATHE «ACATEIHFHOCTD MO YIPABICHUIO YEIOBEUECKUMHU PECYpPCaMm».

2. Yto Takoe KOHUEMLMS YIpPaBICHHUs [IEPCOHATIOM M KaK OHAa CBS3aHA C KOHIEMIMEH YIpaBICHUS B
nenom?

3. Kakue koHIeNIMH ypaBiIeHUs iepcoranoM Bel 3HaeTe?

4. Ilepeuncnute OCHOBHBIC 3aJa4uH 10 YIPABICHHUIO MIEPCOHANIOM, XapaKTEPHBIC JJIsI KOHICTIIUIA:

- UCTIOJIB30BaHHMs TPYJOBBIX PECYPCOB;

- yIIpaBJIeHHUS TEPCOHAIIOM;

- yIIpaBJIeHHS YeIOBEUECKHUMHU PECypCaMu;

- YIIPaBJICHUS YETOBEKOM.

5. HazoBuTe OCHOBHBIE HANIPaBIEHUS JIEATEIFHOCTH IO YIIPABICHUIO YeITOBEUECKUMH PECypcami.

6. HazoBuTe 0COOEHHOCTH YEIIOBEUECKHIX PECYPCOB

7. IlpencraBbTe ypOBHHU yIpaBlieHHsS YENOBEUECKUMH pecypcamu. KakoBbl ocobeHnoctu mo YUP
XapaKTepHBI U Ka)XIOTO YPOBHS?

8.Kto ocymecTBisier aesitenbHOCTh 10 Y UP?

IIpakTuyeckoe 3ansaTue Ne 3
Tema: KagpoBasi moJMTHKA OPraHu3aluu

IIpakTuyeckue 3agaHusA
3aganue 1. «Pecropan «Amypckuii [Iaccaxo»

Pecropan — nmogpasnenenne OAO «Amypcekmii [Taccax» r. Amypck. Otkpeuics B nekadpe 1994r. B
PEKOHCTPYMPOBAHHOM 3J@aHMM, TOpropas Iuiomans 266 kB.M. C TeX mHOp MNPOBOAWIOCH €IlNe JBE
pexoHcTpykimu, nocnenssst — B 2000 r. B 1999r. oTkphLICS KOHIUTEPCKUX LIEX CO BCEMHU HEOOXOIUMBIMU
MTOMEIIEHUSIME 1 000pyIOBaHHEM; BBIYCK Mpoaykiuu — Oonee, ueM Ha 100 thIc. py0. B Mecsi. B ocHOBHOM
3aine 30 mect. EcTh Takke nBa OaHKeTHBIX 3ama mo 10 mecT.

TosapooGopoT pecropana coctapui: B 2000r. — 3,5 miH. pyo0., B 2001r. — 6,0 muH. py0., B 1 kB.2002r.
— 1,75 mun.py6. PentabGensHocTs mpenmpusatus B 2000 r. cocraBuna 3,5 %, ¢ mepexoJoM Ha €AWHBIN
COLMaJIbHBIN HAJIOT HAa BMEHEHHBIN 10xox ¢ 1 suBapsa 2001r. peHTabenbHOCTh pecTopaHa Beipocia Ha 12%.
JlonoyHuTENbHAS TPUOBLIL ObLIA HAIIpaBJieHA Ha TOBBIIICHHE 3apaOOTHOM IUIaThl PaOOTHHKOB PECTOpaHa,
KoTopass B cpeaHeM yBennumiack Ha 40-50%. Tak, cpeanss 3apaboTHas IJiata MoBapa-clielHaincTa
cocraBuia ceimre 3000 py0. B mecsn. Poct u cBoeBpeMeHHasl BhITUIaTa 3apabOTHON IJIATHI, IPEeMHAIIbHBIE
JOTUIaTBl 10 WTOTaM Mecsila PacCMaTPUBAIOTCS PYKOBOJACTBOM pecTOpaHa Kak OCHOBHBIE (DaKTOpBI,
obecrieunBaloNIre 3aKpeluieHue Ha MPENpUSITHH BBHICOKOKBAIM(UIIMPOBAHHBIX CIIEIUATUCTOB. birona,
BKJIIOUEHHBIE B MEHIO pecTopaHa «AmMypckuii [laccax» roroBstcst 13 MECTHOTO ChIpbsi. B MeHIo ecTh Oir0s1a,
KOTOpO€ Ha3BaJH 1O (haMUIUKM HOBapa, MPUAYMABILIETO €ro U pa3paboTaBILETo ero TEXHOIOTHIO: «Msico 1o
TopOyHoBckm». Ecnmu Oiroo0 3aka3bIBalOT PEAKO, CIEIUANMCTBI W3y4yarT, B 4YeM mnpuuuHa. [locre
JI0pabOTKK, BHOBb M3y4YaeTcs CIPOC Ha OI0A0, MPU HU3KOM cIpoce 0010 M3bIMaeTcs M3 MeHIo. B MeHro
TaKXXe BKJIIOUEHBI OJII0/a, IPUTOTOBJICHHBIE 110 PELENTaM CTapoi pycckoi KyxHu. OpraHuzoBaHa oOpaTHas
CBA3b C KITUEHTOM.

[TpoucxouT MOCTOSIHHBIN TTOUCK HOBBIX (OpM paboThl. bonee Tpex JieT pa3BUBaeTCs MPEIOKEHHE
YCIYT MO OOCITYy>KUBaHHIO BHE MPEANPHUATHS: BbIe3AHbIE (ypiuersl, OusHec-nanuu u ap. Ectb mocrosHHas
CeTh NPEANPHUATHH, 00CTyKUBAEMBIX TI0 3aKa3y. B KoHIle MecsIia aHaTM3NPYIOTCS TOKYITKH-3aKa3bl, 3aTEM C
YUETOM aHaliu3a MEHIO MEHSEeTCA. YCIYr'H KIHEeHTaM OKa3bIBAalOTCS C BBHIE3JIOM TOBapa W O(HIIMAHTA;
NPOBOJSTCS AETCKUE YTPEHHUKH C Pa3BlEKaTEeNIbHOM MPOrpaMMoil U ypoKaMH STHKeTa Ha 0a3e pecTopaHa.
PecTopan BeIMTpail KOHKYpC HA OpPraHM3alMdIo MUTaHMS IIKOJBHUKOB B 18 MIKOJax ropoia B TEUCHUE TPEX
net. KomekTuB pectopana HacuuThiBaeT 116 demoBek (BMecTe C MEPCOHAJIOM IIKOJBHBIX CTOJNOBBIX H
KOHJIMTEPCKOT0 11eXa), TeKy4yecTb cocTtapisier 10-12% B rox.

KBanudukauuss mepcoHansa BBICOKas: TpU HHKEHEpa-TEXHOJora(mmoBapa-Opuragupsl), mosapa 5-6
pas3psAIoB CO ClielUaIbHOM INOATOTOBKOH, KOHAUTEPHI U IIEKaph CO CIELMAIbHBIM oOpa3oBaHueM. B pabGorte
IIEPCOHAN UCIIOJb3YET COBPEMEHHYIO JIUTEPATypPy, BHIIUCHIBAIOTCA KYPHAJbI IO OOLIECTBEHHOMY ITUTAHUIO.
B 2000 r noBap O.I'opOynoB u kornutep ConoBseBa O. 3aBOEBasIU MEPBBIE MECTa B MPE3CHTALMAX CBOMX
Omron.

B 2001r. B 06;1acTHOM KOHKYpPCE peCTOpaH ObLI MPU3HAH JIyUITUM CPEIN MPESAPUATHIH OOIIEITUTA.

Opranuzanys oIIaTel Tpyaa — caenbHas. [IpeMuanbHble TOMmIaTel OT TPUOBUTH O UTOraM paboThl 3a
KaXIbplid Mecsl cocTaBisiioT 10 150% ot oxnana. [Ipu aTom pabotHukam pectopana «Amypcekuid [laccax»
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WU3BECTHBI W PpE3YNbTaThl TpPyAa, M MNPUOBUIb, W Kakasd CyMMa JOTOJIHUTEIBHOM mpuObUH Oyner
pacmpeneneHa.

«MeHs Kak PyKOBOIWTENS OoJiee BCETO BOJHYET BOIMPOC IOA00pa W PacCTAaHOBKH KalIpoB. JTa
mpo0iieMa akTyanbHa I Bced oTpacim. Ceiiwac, Ha MO B3IUIA[, MOYTH MOBCEMECTHO CIOXKHIIACH TaKas
CUTyaIusi: ¥ padOTHUKH, U pa0OTOIATENIM HE TOTOBHI K HOBBIM peaiusM HaiimMa pabounx. Ha npaktuke y Hac
MOKa YTO HE 3allHINeHbl IpaBa cOOCTBEHHUKA-paboTomarens u pabodero crermanucra. HebmaronomydHoi
(mHAHCOBOE COCTOSIHME OONBITUHCTBA MPEANIPUATHN OOIIEHTa MPUBETIO K TOMY, YTO TIPUKA3bl O HaKa3aHUHU
nepecTaiu JeiicTBoBaTh. B3aMeH MM peansHO HUYero He cozfgaHo. CieAcTBUE: HETaTHBHOE OTHOILEHHE K
MPOU3BOJICTBY, HU3KOE KAueCTBO TPYAA ILIIOC HEBO3MOXHOCTh MOBBICHTH KBAJTU(UKAIUIO — B KOHCUHOM
UTOTE TeKy4eCTh KaapoB. HeT CHIIBHOTO IPOMEKYTOYHOTO 3BEHA MEXKTY XO3SITHOM H IIPOU3BOJICTBOM, 3BEHA
TPaMOTHBIX MEHE/DKEPOB, YIPABIISIONIUX MPOU3BOJCTBOM, YMEIONINX COCJAMHUTh WHTEPEChl XO3SWHA U
paboTHuKa. JJis pemieHHWs yKa3aHHBIX MPOOJIEM MbI 3aKIIIOYWIA JOTOBOP MEXIy COOCTBEHHHKAMH U
KOJUIEKTUBOM O TepepacrpepesieHnH 9acTi nmpuosu. OHY 9eTBEPTYIO YacTh €€ paOOTHUKHU MOJTYYaroT B
BUJe TPUPAOOTKa, MPUYEM OH COCTABIIAECT OOJNBIIYI0O YacTh MX OCHOBHOTO 3apaborka. CBOeBpeMEHHBIE
BBITUIATHI 3apab0THOM TUIATBI U MPEJOCTABICHHE OTITYCKAa, BBIXOJHBIX JTHEH, 3a00Ta 00 YCIOBHSX TPYyAa,
obecrieveHne Creroek 01, ormiaTa MeIOCMOTPOB, OOJHHIYHBIX JIUCTOB — BCE 3T TAPAHTHUU COOIIOIAIOTCS
HEYKOCHUTENbHO. JIFOIIM HY»KHBI yBEPEHHOCTH B 3aBTpPAITHEM JTHE, TIEPCIIEKTHBA, Kapbepay.

3aoanue:

1. Onmnpenenute Ttun xKagapoBodt momutuku OAO «Amypckmit Ilaccaxk». UYrto sBisiercs
MOITBEPKICHUEM BaIlINX BHIBOJIOB?

2. ChopmynupyiiTe: AONTOBpeMEHHBIE KaapOBbIE LIENH, KaJIpoBYIO TOJIHTHKY B 0OnacTu oTbopa,
Pa3BUTUA U CTUMYJIMPOBAHUA.

3. llpemnoskute MEPOTIPUSATHS IO HECKOIBKUM OOJIACTSIM KaJPOBOH MOJTHTHKH.

3aganue 2. «HeoOBEKTUBHOCTH PYKOBOTUTEIISD)

OpvH u3 Hambosiee CYIIECTBEHHBIX WMHTEPECOB COTPYIHHMKOB — DEryJSpHAs BBIILIATA IEHEKHOI'O
BO3HArpaxJIeHus 3a CBOIO pabory. JltoOble npensTCTBHs, MELIAONIMe pealn3aly 3TOro HHTEpeca,
NPUBOJIAT, KaK MpPaBWIIO, K Cephe3HbIM KOH(IMUKTaM. Ha cragum kpusuca B OpraHU3alydd BO3MOXKHBI
3aJIep>KKH 3apaboTHOM marel. KpoMe Toro, cokpaiieHue, MepeiBIKEHUE COTPYIHUKOB U IPYTHE KaJpOBbIC
NPOLESYPHI, CBA3aHHBIE C KPU3UCOM, CEPHE3HO HACTOPAKUBAIOT IIEPCOHAIL.

Cpelln OCHOBHBIX TPWYMH KPU3UCHOM CHUTyallMd B OpraHU3allMd CIEAyeT Ha3BaTh OHIMOKU
MEHE/DKEPOB B OIIEHKE JEATCILHOCTH COTPYJHHMKOB. 3aHW)KEHHAs OIEHKAa pabOThl JIETKO TPUBOJHUT K
HEIOBOJIBCTBY M YaCTO K HaNpsDKEHHOM CHUTyaluu B nonpasieneHud. K KOH(IMKTY MOXXET NPUBECTH H
3aBbIILICHHAS OLIEHKA Pa0OTHHKA, BEJb OHA YacTO HapyllaeT 0ajaHC WHTEPECOB B TPYIIIE/OTIENIE U 331€BaeT
JPYTUX COTPYITHUKOB.

Tunuunvle OWUOKU 3a6bIUEHUS OYEHOK SBISIIOTCS CIIEACTBUEM:

- APYKECKOT0 PacIlOJIOKEHHMSI, BOSHUKIIIETO Ha OCHOBE HE(POPMaIbHBIX OTHOLLICHHUH;

- TIO3ULIUH PYKOBOMTEIS, JKETAIOUIETO OBITh «JI00PBIMY;

- «uuteiida» BHICOKOH permyTaiu COTPYIHUKA;

- OLIEHKH T10 BTOPOCTETIEHHBIM KPUTEPHUSIM U BHELTHUM NPU3HAKaM (caMopeKiama);

- 3aBBIIICHHON OIIEHKH CUMIIATUYHOTO, TICUXOJIOTUYECKH MPHUIATHOTO COTPY/THHUKA;

- KOHTpACTa € XYM COTPYTHHKOM, paHee paboTaBIIMM Ha 3TOM MECTE.

Tunuunvle OWUOKU 3AHUICEHUS OYEHOK OODBICHSIOTCA:

- JINYHOM aHTUIIATHCI;

- «rTeray TI0XO0T0 COTPYIHUKA;

- HeyMeHneM paboTHHKa 3Q(QEeKTHO NpeICTaBIATE CBOIO paboTy;

- IPUAMPYUBOCTBIO, «IUICH(OM» IPEABIAYIIUX CUTYallnii;

- TIpeIHAMEpPEHHBIM, HO €llle He M3BECTHBIM COTPYJHHUKAaM IOBBIIICHUEM TpeOOBaHWI W3-3a KaKOW-
60 HOBOIT nH(pOpMaLny;

- 3aBBIILICHHBIMU TPEOOBaHUSAMH C 1IETIBIO MIPETHAMEPEHHOTO JaNbHEHIEro HaKa3aH!Usl COTPYAHHUKA.

Bonpocur:

1. OnummTe Hanbosee THITMYHbIE OIIMOKH IPH OLIEHKE COTPYAHUKOB ISl OPraHU3aINi, MMEIOIINX:

- OTKPBITYIO KaJPOBYIO CTPATETHIO;

- 3aKPBITYIO KJPOBYIO CTPATETHIO.

2. IlpuBenure npuMep OpraHW3anuy (KOMIIAHWM), TA€ Ha CTaguM KpHU3Uca KOMOMHHPOBAIUCH
HECKOJIbKO TUIIOB TUIIMYHBIX OUIMOOK U KaJpPOBBIX MEPONPHUATUH.

3. CokpamieHre pacxofoB Ha COTPYAHHMKOB B OpPraHM3allMH C OTKPHITOW KaJpOBOW cTpaTerueil kak
TAKTUYECKUM JIEMEHTOM IOJIUTUKU (GOPMUPYET CIEAYIOIIYI0 KOMOMHAIMIO TUIIMYHBIX OLIMOOK (OMUIINTE
ux).
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PasBuBaromuii cemnuap «CeMHHAp-UCCIe0BAHUE)

[lenb: pa3BuTHE HABBIKOB YCBOCHHs OOJBIIOr0 00bEeMa MPAKTHYCCKOW HHMOPMAIUK, YMEHHS
BBIWICHSTH U3 HEE TJIABHOE, CTABUTH MPABHIIBHO BOIIPOCKHI PA3HOTO TUIAHA.

3agaun:

— aKTUMBM3alMs TMO3HABATEJIBHOW MO3WLHMHU CTYIEHTOB, CAMOCTOSITEIIbHOE O3HAKOMIJICHHUE C
3IIEMEHTaMU KaJJPOBOH IMOJIUTHKH;

— TIOJYYEHHUE HABBIKOB pa3pabOTKH (HUIOCOPHUH MPEINPUATHS M JIPYTUX KOHIENTYaJTbHBIX
JIOKYMEHTOB OpTraHU3al1H;

— MpUOOpETeHHE HABBIKOB OOIICHHS, OTCTAWBAaHUS CBOCH TMO3MIIMH, YMEHUS CIOPUTh W
JIOKa3bIBaTh.

Metoguka mpoBeneHust cemuHapa. CTyneHTel pa3OuBaroTcs Ha Tpynmel 1o 3-4  demoBeka.
[pennioxkeHne  cnmcka TPOOJIEMHBIX BOMpPocoB. OOCYKAEHHE B TPYINIE W IOATOTOBKA BBICTYIUICHUS.
Ot Ipynribl BbIACACTCA OJWH JOKIAAYMK, a4 OCTaJIbHBIC CTYACHTBI HNOArPYIIbLI OTBCYAIOT Ha BOIIPOCHI,
3aJIaHHbIC TIPETIOIABATENIEM UITH CTYACHTAMH JPYTUX TOATPYIIIL.

B KoHIle 3aHATHS MpenoaaBaTesb MOJBOJAUT HMTOTH W OICHUBACT pabOTy CTYACHTOB (OIICHKA MOXET
MHTETPUPOBATHCS C yYETOM MHEHHUH CTYJIEHTOB).

KOHTpOJIbeIe BOIIPOCHI 1JIsT CAMOIIPOBEPKU

. JlaiiTe onpeneneHne NOHATUIO «KaZpoBas MOJUTHKA OpraHU3aLUm».
. Kakne dakrops! oka3pIBaoT BIMSHUE HA KaJAPOBYIO MOJIUTUKY OPraHU3aLiN?
. HazoBuTe mpuHmmne: GopMupoBaHus KaIpoBOH MONIUTHKH OPraHU3aIHH.
. PackpoliTe 0CHOBHbBIE HAaNPaBIICHUS KaJAPOBOU MOIUTHKU OpraHU3alUu.
. HazoBuTe BHIBI KaIpOBOI MOJINTHKH.
. [IpoBeauTe cpaBHUTENBHBIA aHAIU3 JBYX TUIIOB KaJPOBOM IOJUTUKH.
. [Iepeuncinre Tans! MIPOEKTUPOBAHUS KAIPOBOU ITOJIMTHKHU.
. Kakum o6pazom peanmzyercst KapoBasi IOJUTHKA OPraHU3aLuu?
9.Kakue moxymeHTHl Bbl OBl ucmonb3oBanu i (HOPMHUPOBAHUS KaJpoBOW MOJIUTHUKK Baiero
npeanpusaTusa’?
10. Kakoii T BIacTH He MPeLyCMaTPUBAET BHIOOPHOCTH PYKOBOAMUTENICH U CAMOYIIPABICHUS ?
11. KakoBbl HEOCTATKHU JINOEPATIBLHOTO CTHIISI PYKOBOJICTBA?
12 Kakoii ctunb Bel BeIOepeTe, eciii Hy»KHO OBICTPO JOCTHYh KOHKPETHBIX Iiejield U Bel 3HaeTe myTu u
cpeactpa?
13.Kaxwue paznensl BKirodaeT Gprtocopust IpeanpusTas?
14 Kakue, Ha Bamr B3misii, MOKHO BBIJICIHUTH TOJOXHUTEIHHBIE KaueCTBa POCCHICKOTO paOOTHHKA?
Ha3oBure He MeHee IATH.
15.KakoBbI THIIMYHBIE OTPULATEIbHBIE KAYeCTBA POCCUHCKOro pabOTHUKA?
16. Kakue MeTo/bl IPEOIONEHUS CONIPOTHBIICHHS Bbl 3HaeTe? BhiienuTe MperMyInecTBa 1 HeJIOCTATKH
3TUX METOOB.

~NoO ok~ W

(o]

IIpakTnueckoe 3ansaTne Ne 4
Tema: Il.1anupoBaHue U NPOrHO3UPOBAHME NOTPEOHOCTH B IEPCOHAJIE

IMpakTnyeckune 3a1aHusA
Baganue Ne 1. «Onpenesnenne notpeGHOCTH B IEPCOHATIEN

Ha ocHOBe wMerOmmXCS HMCXOAHBIX JAaHHBIX  HEOOXOJMMO  pacCYUTaTh  YHCIEHHOCTh
MIPOM3BOACTBEHHOTO ITEPCOHAJIA, HCTIONB3YSl METO TPYAOEMKOCTH.
Hcxonnble naHHbIE:

ITokazaTenm Bunx paboter A Bux paboter B
TpynoeMKocTh U3AeIus, 4
n3nenue 1 0,8 0,5
nu3zenue 2 0,3 0,4
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[Ipou3BoaCTBEHHAS ITpOrpamMma, IIT.
n3aenue 1 1000 1000
usgenue 2 1200 1200

BpeMﬂ IJI USMCHCHHA OCTaTKa HE3aBCPUICHHOI'O
IIPOU3BOJICTBA, Y

n3zenne 1 100 150
uzaenue 2 170 120
[TnannpyeMsblii IPOLIEHT BHIITOJHEHUSI HOPM, %o 104 105
ITones3nbiit GOH BpeMEHH OHOI0 paOOTHHUKA, 4 432,5 432,5

Baganue Ne 2. «Onpenesnenre moTpeGHOCTH B aIMHHHCTPATHBHO-YIIPABICHIECKOM MIEPCOHAIIE

Ha ocHOBe wMerommuxcss HMCXOOHBIX  JAHHBIX ~ HEOOXOOUMO  paccuuTaTh  YHUCICHHOCTH
aIMUHUCTPATUBHO-YNPABIEHYECKOTO TIEPCOHANA, UCIIONb3Ys MeTo ] Po3eHkpaHIa.
Wcxonarle naHHbIE:

Opranu3aiuoHHO- KomnnyectBo neiicTBuii 1o Bpewmsi, HeoOxomumoe asist
YIPaBICHUYECKHUE BUBI padOT BBINOJIHCHHUIO BUJIa paboT BBITIOJIHEHMS TEUCTBHUS, U
Pacuer neHe)xHON HAJTMYHOCTH 500 1

Y4er 1ox010B-pacxoioB 3000 0,5
TIPEITPUSITUS

Pacuet cBoiHOTO PMIHAHCOBOTO 300 3
OajtaHca

Baganue Ne 3. «Omnpenesnenre moTpeGHOCTH B IEPCOHATIEN

Ha ocHOBe MMEIOIIMXCS UCXOAHBIX JaHHBIX HEOOXOIUMO pPacCuMTaTh YHUCICHHOCTH IMEPCOHANA IO
HOpMaM OOCITy>KHBaHUSI.
HcxomHbie JaHHEBIC:

Bugpt pabot no oocnyxuBanuto | Bpems BeimonHeHus onepaiun, 4 | KomudecTBo onepanmuii 3a cMeHy
arperara

3arpy3ska arperara 0,02 60
KonTposs pabouero npoiecca 0,08 120
Brirpyska arperara 0,03 60

KonuuecTBo arperaros — 8.

Pexum paboThl arperaToB — IBYCMEHHBIH.

Konmgectro arperaros, padoraromux B 1-1o0 cMeHy — 8.

KonungecTBo arperaros, paboTaromux Bo 2-10 cMeHy — 4.

[lone3Hslit poHI BpeMeHH 0JHOTO paOOTHUKA 32 CMEHY — 74.

Bpems Ha omoTHUTENBHBIE OTIEpaIliy 10 00CTy>KWBaHUIO arperata — 1,4 4.
Koaddumuent nepecuera sBOUHOM YHCIIEHHOCTH B ciucounyro — 1,15.

HNHaTepakTBHOE NpaKkTHYecKoe 3aHATHE «PadoTa B MaJbIX rpynmax»

Paboma 6 manvix pynnax — 3T0 OJIHA U3 CAMBIX MOMYJIAPHBIX CTPATErHii, TaK KaK J1aeT BCEM
oOyyaromuMcsi (B TOM 4YHCJIE€ M CTECHUTEIbHBIM) BO3MOXKHOCTH YYacTBOBaTb B pabore,
MPAKTUKOBaTh HABBIKM COTPYJHUYECTBA, MEXKJIMYHOCTHOIO OOIIeHUs (B YaCTHOCTH, yMEHHE
aKTUBHO CIIyIIaTh, BEIpabaThIBaTh 00IIle€ MHEHHUE, Pa3pellaTh BOSHUKAIONINE Pa3HOTTIACHS).

Lenv 3anamus no meme «llnanuposanue u npocHosuposanue nompebHOCmu 6 NepcoHaney:
HAy4YUThCSl AHAJIU3UPOBATh COCTOSHUE pPBIHKOB TpyJda,  HCIOJIB30BATH METOMBI KaJpOBOIO
IUTAHUPOBAHUS U [IPOTHO3UPOBAHHUS, a TAK)XKE OTPA0OTaTh pEIlIeHUE CTaHIAPTHBIX 3a/1a4 110 TEME.

Memoouka npoeedenus sanamus. Ilpenogasarens pa3duBaeT CTYyJEHTOB Ha IPYMIBI 110 5—6
YeJIOBEK, MPUMEPHO PaBHBIE 10 YPOBHIO MOAroToBKU. Kakaas w3 HUX moiydaer oOuiee 3ajaHue,
COCTOSIIIEE W3 HECKOJBKMX 4YaCTHBIX 3aJaHMH, Pa3IMUHBIX II0 YPOBHIO CIIOKHOCTH. Kaxmoe
3aJjlaHie MMeeT OLEeHKYy B Oamnax. CTyneHTaM JaeTcsi OrpaHHYE€HHOE BpEMsl Ha BBINOJHEHUE
3amanuil (Hanpumep, 30 wmuH). Kaxngas rpynma cama NpUHUMAeT pELIEHHE OTHOCUTEIBHO
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OUEpEeIHOCTH BBINIOJHEHUS 3aJaHU W pacmpeneneHusi o0si3aHHOCTEeN Mo uX BblmoidHeHHto. [lo
UCTEYCHUH BPEMEHHU TPYINIbl OOMEHHMBAIOTCA PEIICHUSIMH W TPOBOIAT HMX NpoBepky. I[lpu
HAaXOXJCHWU OIIMOOK YKa3bIBAalOT HA HHX, MOACHAA Kaxaylo. Yepe3 HEKOTOpoe Bpems
Iperno/iaBaTesb COOMPAET OTBETHI M MIPOBOAUT MX NpoBepKy. Pabora oneHnBaercs B 6ayuiax ucxoas
U3 KOJIMYECTBA MPABUIbHBIX OTBETOB U UX MHIUBUAYATbHOW CTOMMOCTHU. J[OMOMHUTENbHBIE OaLIbI
BBICTABJIIOTCS 34 HAWJCHHBIE B PEHICHUSX IPYTHX TPYNN OMHMOKM U UX BEPHOE HCIpPABJICHHUE.
BrmurpeiBaer Ta rpyina, KoTopas HaOpasia 60sbliee KOJIMYeCTBO OaJIOB.

KOHTpOJILHLIe BOIIPOCHI IJIsI CAMOIIPOBEPKU

1. HazoBuTe ATamsl MPOSKTUPOBAHUS KaAPOBOH ITOTHTHKH.

2. [lpuBeauTe OTIIMYUTENBHBIC MPU3HAKY BUOB KaJJPOBOTO IJIAHUPOBAHUSI.

3. Kakue mMeToJpl pacueTa YuCIeHHOCTH PabOYHX BBl 3HAETE?

4., Tlepeunciute HakTOPHI, OKA3BIBAIOIINE BO3MCHCTBHEC HA TIPEIIOKEHNE Pab0OIeH CHITBI.
5. Yro o3HayaeT MapKEeTHHT ITepcoHaa?

IIpakTHyeckoe 3anaTHe Ne 5
Tema: IlpuBiieyenne u 0TO0P KAHIAUIATOB

HpaKaneCRne 3aJlaHusA

3aganue 1. «[IpaBuna cobecemoBanms»

B ycrnoBusix pblHKa 4eloBeK MeHseT paboTy, Kak mpaBuio, 4acto. [Ipu ycTpoiicTBe Ha HOBOE MECTO
eMy 00s13aTeNIbHO MIPUXOIUTCS MPOXOANUTH coOeceJOBaHNE, B TOM YUCIIE M MEHEIDKepy. 31ech TIaBHOE: KaK
MOJKHO Jiyuliie ce0st mpeacTaBuTh. [Ipu codeceioBaHNY 1IE€I€CO00Pa3HO YUECTh CIICIYIOIINE COBETHI:

- 6y0b nodzomognen. Hemmnoxo uMeTh MHGOPMAIIHIO O KOMITAHUH, C KOTOPOH BEAYTCS MIEPETOBOPHI, O
TOM, YTO MPOHMCXOJIUT CETOAHS B 3TOM CEKTOPE PHIHKA, YTO JENA0T OCHOBHBIE KOHKYpEeHTHI. [locTaparscs
YT0-MM0O0 Y3HATh O YENIOBEKE, KOTOPBIH OyAeT BECTH IUAJIOT, ONPEIEIHTh CBOIO TOTOBHOCTh OTBETHTH HA
TUTNIMYHBIE B TAKUX CIy4Yasx BOMPOCHL: «Pacckaxkure HEeMHOTO o cebe» mim «UTo BBl CUUTAETE CBOMM CaMbIM
Ba)KHBIM IIPO(EeCCHOHATBHBIM JIOCTIKEHUEM»?

- npasuno 08yx munym. COTJIACHO MHOTOYMCIICHHBIM HCCIIEIOBaHUSM Ipu coOecemoBanuu 80%
BIICUATIICHUH O KaHHJaTe TOJTY4alOTCs B IEPBbIE JIB€ MUHYTHL. B JaHHOW CUTyallnu HEMAITYIO POJIb UTPAIOT
TaKue MeJNOYM, KaK TPUBETCTBHE M PYKOIOXKAaTHEe, KOPOTKWH, a HE JUIMHHBIA JWAJIOT, PEKOMEHIAINH
TICHXOJIOTOB CMOTpPETh COOECETHHKY B TJ1a3a;

- enasnoe — kowmaxm. YeMm paHblle BBl MEpeBEeTe pa3roBOp O Bac Ha pasroBOp O KOMIIAHWH, O
Bairei Oyaymeit pabore mwin o npodeccHoHaTbHOMN IeSTeNbHOCTH coOeceJHIKa, TeM OOJIbIle Y Bac MIAHCOB
«pa3duTh Jiea» Ha paHHEH cTaanu O6ece/bl 1 HAUTH «TOYKU CONPUKOCHOBEHUS» C YEIOBEKOM, OT KOTOPOTO B
STOT MOMEHT 3aBHCAT Balll yCIIeX MM HeyJaua. BaskHO MOHATH, ¢ KAKUM YEJIOBEKOM BBl Pa3rOBapHUBaeTe, U B
3aBHCUMOCTH OT 3TOTO CKOPPEKTUPOBATH CBOE ITOBEJICHHUE;

- cnywaiime guumamensro. CrapaiiTech BHUMATENIbHO CIIyIIaTh Oecenyromero ¢ Bamu. Jlronu mo0sT,
KOTJa UX CJIYIIAIOT, M BaM OOecIieueHbl JOMOJIHUTEIbHbBIE «Oalibl», €Cd BBl TOKAXETe, YTO YMEET 3TO
JIeNaTh;

- coenaume naysvl @ ciogax. OTBevas Ha BOIPOC, PEKOMEHIyeTCs JeNarh may3bl (MpUOIH3UTEIBHO
KaX/iple 2 MHH. ), YTOOBI OHSTh, HACKOJIBKO cOOecCeTHIKA yCTPauBaeT U HHTEPECYET TO, O YEM BBl TOBOPHUTE;

- yMelime npasuivHo 3ad0amos c8ou eonpocsi. O BaIMX CHOCOOHOCTAX OyIyT CYIOUTHh HE TOJBKO IO
BalllUM OTBETOM, HO W IO BamiuM BompocaM. [1o HUM JIOMKHO OBITH MOHSATHO, YTO BbI HEMAJO 3HAETE O
KOMITaHUH, O PBIHKE U O XapakTepe paboTbl, KOTOPYIO BBl XOTHTE BBITOJIHSTS;

- 0COOEHHO 8aJICHO nocieoHee clo6o. MOXHO, HampuMmep, MOABECTH KpaTKUM HTOr Oeceabl H
OTMETHTB, YTO BBI TETIEPH eIlle OOJIbIIE YBEPEHBI B TOM, YTO BIIOJIHE ITOJXOMTE JUIS 3TOH PabOTHL;

- nocrednee — He 3a0yInpTe CIPOCHTH, KOrJa BaM cooOmaT o pe3yiabTaTaXx coOeceoBaHHs, H
MoCTapaiTech MONyYNTh KOHKPETHBIH OTBET.

Bonpocwi:

1. Kakwue emie coBeTsl, peKOMEHAALWH BhI 1anu Obl caMmoMy cebe aisi Oeceapl pu yCTPOHCTBE
Ha paboty?

2. Co BceMu T COBETaMH BBI coriiacHbI? Eciin HeT — mouemy.

3. Kak BBl nymaere, 3aueM HYXHO 70 cobeceoOBaHUS TPOAYMaTh BECh €ro CICHapHid U

CTapaThCs HAIIPABJIATH HCﬁCTBHG B HYXHYIO IUId BacC CTOpOHY?
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3aganue 2. «Pa3paboTka npodeccruorpaMmbD)

[IpodheccuorpamMmma — «IOPTPET» UICATHHOTO COTPYAHUKA (TTPH HEOOXOAMMOCTH JIETAIM3UPOBAHHBIN),
OTIpeNIeISIONINN TPeOOBaHMsI K COBOKYITHOCTU €r0 JIMYHOCTHBIX KAYeCTB, CIIOCOOHOCTSIM BBIMTOJHSTH TE HIIH
uHble (QYHKIUH ¥ coluanbHble poid. OHA MOXET OBbITh TEOPETHUYECKON, OCHOBAHHON HAa HOPMATHBHBIX
JIOKyMEHTaX (MHCTPYKIIUH, ITOJIOKCHUS U T.I1.), U SMIIUPUICCKON, COCTABICHHOM IMyTeM U3y4YeHUs peaTbHON
TPYIIIBI JIALL.

CrpykTypa npodeccruorpammbl

Pazoen Cooeporcanue pazoena
1. Ceedenuss o | Obuue ceedenuss 0 npogheccuu, usMeHeruss, KOMopbole NPOUOULTU C PA3BUMUEM
npogeccuu HTII, nepcnexmuswl pazeumus npogheccuu
2. Ilpoyecc mpyoda Xapaxmepucmuxa npoyecca mpyoa, cgepa OesmerbHOCmMU U U0 Mpyod,

NPOOYKYuUsl, opyousi mpyoda, OCHOBHble HNPOU3BOOCMBEHHbIE Onepayuu U
npogeccuonanrbHvle 0053aHHOCMU, paboyee Mecmo, pabouas nosd

3. CanumapHmo- Paboma 6 nomewenuu umu Ha 6030yxe, wiym, eubpayus, oceeujenue,
2ueueHuvecKue memnepamypa, pejxcum mpyoa u omovixa;, MOHOMOHHOCMb U MeMn mpyoa,
VCA08UsL MPYyOa B03MONCHOCTNU NPOU3BOOCMBEHHBIX MPABM, NPOPD3a001e8aHUU, MEOUYUHCKUE

NOKAas3arus, ibcomvl U KOMNEHCAyuu

4. Ilcuxogusuonoeu- | Tpebosanus Kk 0cOOEHHOCMAM 60CHPUAMUSA, MbIWNEHUS, GHUMAHUSA, NAMAMU, K
yeckue mpebosanus | IMOYUOHAILHO-BOIEBbIM KAYECMEAM YeN08eKd, K 0el08bIM Kauecmaeam
K pabOmMHUKY

5. Tlepeuenb HeobX0OUMBIX 3HAHUL, YMEHUL U HABLIKOS
IIpogeccuonanvhoie
3HAHUS U HABLIKU

6. Tpebosanus k Dopmbl, Memoobl U CPOKU NPOPecCUOHATLHO20 00YYeHUs, NepPCneKmuea
npogeccuonanvHol | npogheccuonatbHo2o pocma
noo2omoeke

Ilocmanoexa 3adauu: Paszpabotaiite mpodeccuorpamMmy TOKaps, T.K. B MEXaHOOOpabaThIBAIOIIMX
1exax MPOW3BOJICTBEHHOW OpraHM3allMd TOKApW COCTABISIOT OONBIION yIEeNbHBIH BEC B YHCICHHOCTH
OCHOBHBIX pabouuX.

1. Cgedenus o npogpeccuu

[Tpou3BOAUTH MPOIYKIMIO METOJOM TOKApHOH 00pa0OTKH JIFOIU HAYaM €Ille B NIyOOKOM APEBHOCTH,
3a 40 BekoB 10 Hamied 3pbl, T.e. OKOJIO 6 ThICAY JIET TOMY Ha3zaj. BHawanme 3TO BBITVIAJENO JOBOJBHO
NPUMHUTHBHO: MEXIY JIAAOHSIMHU Bpallajid MaJIKy, KOTOpas CBOMM HMKHMM KOHIIOM HPW)KHMasla K KaMHIO
niecok. [Ipocrefimmii cBEpAMIBHBIN CTAaHOK CO CMBIYKOBBIM IPHBOJIOM 3alledyaTiieH Ha TpoOHuile B PuBax.
PazButuio pycckoro craakoctpoerust B XVII-XVIII BB. Bo MHOTOM CIIoCOOCTBOBAIH TPYBI BHIIAIOIIETOCS
pycckoro Mammnaoctpoutenst A.K. Haprosa. On 3aBeoBan 1BOpLOBOI MacTepckoit, «rokapHei» [letpa .

2. Ilpoyecc mpyoa

Ha TokapHbIX cTaHKax 00padaThIBAIOT JETAIH, IMEIOIIHE TIPEUMYIIECTBEHHO (JOPMY TEJ BpaIleHHS, —
BAIMKH, BTYJIKA W Jp. IIpn M3roTOBIEHMM Takux JeTaneld MpuxoauTcs oOpadarbiBaTh LUIMHIPUYECKHE,
KOHMYeCKHe, (acoOHHbBIE MMOBEPXHOCTH, Hape3aTh pe3bOy, BHITAYMBATH KaHABKH, 0OpadaTbIBaTh TOPILEBbIE
MOBEPXHOCTH, CBEPJIUTh OTBEPCTUS U T.J. [IpH BBHIMOIHEHNH 3TUX pa0OT TOKAPIO MPEICTOUT MOIB30BATHCS
pa3Ho0Opa3HBIMU HHCTPYMEHTaMHU.

Temn paboTsl cBOOOAHBIH. Pabouas mo3a — cTos, HEMHOTO HAKJIOHSIChH BIlepea. BEIMOMHAIOT onepaunn
00eMH pyKaMH.

3. Canumapho-aucuenuveckue ycio8us mpyoa

Paboraer Tokaph B 3aKpbITOM MOMEIICHUH, TIPH XOPOIIEM OCBEIIECHUH, HOPMaJIbHON OTHOCHUTEIILHON
BJIQKHOCTH M TEMIIepaType Bo3lyxa. B 1mexe, rme paboTaeT TOKapb, — IMOBBILICHHBIH YPOBEHb ILIyMa, B
BO3/lyXe IIOCTOSHHO IIPUCYTCTBYET MeTaJulndecKas Iblib. [IeHCHOHHBIN BO3pacT 11 skeHIuH — 50 jer, s
MY>K4HH — 55 Jter.

Pexum Tpyna u otapixa: 8-4acoBoil pabouuii eHb, ISTHAHEBKA C ABYMsI BBIXOTHBIMH. [lepepbiB Ha
oben — 45 munyt. Pabora B n1Be cMeHbl. KOHTHHTEHT paboTaromux — IpeuMyIecTBeHHO MyKUuHBI (17-55
JIeT). Cucrema OTLIATHI - MTOBpPEMEHHO-TIPEMHUaIbHAS,
caenpHO-IpeMuansHast. KBamupukanust: 11-VII paspsast.

MenumHcKre TPOTUBOMIOKA3aHUS:

- 3a00JICBaHUS OPTAaHOB JBIXaHUS (TyOEepKyJe3, acTMa);
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- CepAeYHO-COCYANCTHIE 3a00eBaHus (TIOPOK Cepala);

- THIIEPTOHNYECKasl O0JIC3Hb;

- 3a00JIeBaHUS JKEITYOYHO-KHUIIIETHOTO TPAKTA (S3Ba, TACTPHUT);
- SHIOKPUHHBIC 00JIe3HM (CaXapHBIi TradeT);

- 3a00J1€BaHuUs KPOBH (JICHKO3bI, MAJIOKPOBHE, aHEMHS);

- neeKThl KOCTHOW M MBIIIEYHON TKaHW (XpOHHYECKHe 3a00JIeBaHuUS CyCTaBOB);
- 3a001eBaHNs HEPBHOM CHCTEMBI U TICUXHKH;

- CTOMKOE MOHMKEHHE CllyXa Ha 00a yxa;

- aIJIepTus;

- 3a00JIEBaHMST KOXKH;

- CHIDKEHHE OCTPOTHI 3pEHHSI.

4. [lcuxogusuonozuueckue mpebosanus K pabomHuxKy

Odusndeckass Harpy3ka — cpemgHss. HepBHO-3MOIMOHANBHOE HAIPSDKEHHE — CPEAHEE W CBSI3aHO C
BBITIOJTHEHHEM Pa0O0T BHICOKOY TOYHOCTH.

Tokapro He0OXOAMMO UMETH Xopoliee obmiee HuznIeckoe pa3BUTHE, HOPMAILHOE [IBETOPa3IMUCHHE,
XOPOIIYI0 KOOPAWHAIIUIO IBIKEHHS PYK, OOpa3HyIO MaMATh, KOHCTPYKTUBHOE M MPEIMETHO - ACHCTBEHHOE
MBIIUICHHE U YMEHNE KOHIICHTPUPOBaTh CBoe BHUMaHue. C mpodeccreid Tokapst IydIlle CIPaBISIFOTCS JIIOTH
C JMHAMUYECKOM HEPBHOM CUCTEMOM.

5. Ilpogeccuonanvrvie 3Hanus u HABLIKU

Jns ycnemrHoro oBmaneHust mpodeccueil Tokaps HeoOXOTUMBI 3HAHWS CBOWCTB M OCOOEHHOCTEH
o0pabaThiBaéMBIX MaTEpPHAJIOB, TaK KaKk B Ipolecce padOThl MPUXOMUTCS OINPENeNsTh PEeXUM Pe3aHus,
noa0upaTh PEXYIIUH WHCTPYMEHT. TOKaph MOJDKEH YMETh OTJIaJUuTh M HACTPOUTH CTaHOK, MO3TOMY
BBICOKOKBAJTU(UIIMPOBAHHOMY CIIEIUAINCTY HEOOXOAMMO XOpOIIO 3HATh IMpaBWJa HAJaIKA M MPOBEPKH
TOKapHBIX CTAHKOB, NpaBWUja IMPUMEHEHUS KOHTPOJIHHO-U3MEPHUTEIBHBIX MPHOOPOB M HWHCTPYMEHTOB.
HOBCC}IHGBH&H ACATCIIBHOCTL TOKApsA CBA3aHa C YTCHUCM PAa3JIMYHBIX ‘ICpTe)KCﬁ " TEXHOJIOTUYCCKUX KapT,
no3TOMy 0€3 3HAaHW 110 YePUCHHIO HE OOOUTHUCH.

6. Tpebosanus k npogheccuoHaNbHOU NOO2OMOBKe

s ocBoenus mnpodeccuu Tokaps HeoOXxoauMo oOpaszoBaHue 9-11 KiaccoB; crenuaibHas
IMOoAroToOBKa — MPOMU3BOACTBEHHOC o6yquMe B TeueHue 6 MECALICB B CPECAHUX CICHHAJIbHBIX 3aBCICHUAX.
[locne okoH4aHMsT 00yUYeHUs] OOBIYHO TIPUCBAUBAETCS 2-U Pa3psI.

Jenoas urpa «Ilon6op u oT60p mepcoHana»

[{esb: MpakKTUYECKOE 03HAKOMJIEHUE C MPOBEACHUEM KaJIpOBOM CIy)K00i OpraHu3anuy paboTsl MO
nmoxoopy M 0TOOPY IepcoHana.

3agauu:

— aKTUBM3AIlMS TMO3HABATEJIbHOW MO3WUIMM CTYIEHTOB, CaMOCTOSATEIBHOE O3HAKOMJIEHUE C
JTOJIKHOCTHBIMU MHCTPYKIIUSAMH, CXEMOW COCTaBJICHUs OOBsBICHUS ais nyOsmkanud B CMU o Hamuuuu
BAKaHTHBIX JOJKHOCTEW B IAHHOW OpraHU3allNH;

— IOJIy4YE€HUE HABBIKOB pa3pabOTKH CTPYKTYPHI pe3toMe U (POPMBbI aHKETHI KaHAWATa Ha BAKAHTHYIO
JIOJDKHOCTD;

— TpuOOpEeTeHHe HABBIKOB OOIEHUS, OTCTAMBAHUS CBOCH MO3UIIMU, YMEHHS CIOPUTH H
JOKa3bIBaTh.

Ilocmanosxa 3a0aqu

st mpoBenenust paboTsI IO TOA00PY U 0TOOPY MepCoHaNa yYaCTHUKAM JIEIOBOM UTPhl HEOOXOUMO:

1. OnpenenuTh COCTaB BaKAHTHBIX JOJUKHOCTEH M KOJMYECTBO TPEOYEMbIX PAOOTHHKOB IO KaXKIOH
JTOJIKHOCTH.

2. Ilo xaxmoil BakaHTHOM IOJDKHOCTH pa3paboTaTth JOHKHOCTHYIO WHCTPYKIHIO, COAEPIKAIIYFO
nepeveHs 3a/1a4, QyHKIHIA, TIPaB U OTBETCTBEHHOCTH Pa0OTHHKA.

3. Ilo kaxmoil BakaHTHOW JOJDKHOCTH Pa3padoTaTh JTUYHOCTHYIO CIEIU(BUKAIUIO, COACPIKAIIYIO
TpeOOBaHUS K pabOTHHKY, MPETCHIYIOIIEMY Ha JaHHYIO JTOJKHOCTH (T.€. COCTABUTh «HACATHHYIO» MOJEIH
paboTHHUKA).

4. CocraBuTh 00BsBICHUS M1 myonukanmuu B CMY 0 HaauIuy BaKaHTHBIX JOKHOCTEH B JaHHOU
OpraHH3aIlHH.

5. Pa3paboTath CTPYKTYpy pe3loMe W COCTaBUTH pe3foMe Ha ce0s JIMOO Ha BBEIMBINIJICHHOE JIUI0 —
NPETeH/ICHTA Ha JIOJKHOCTb.
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6. Pazpabotath (hopMy aHKETHl KaHIHIaTa HA BAKAHTHYIO JTOJDKHOCTh C yKa3aHUEM TeX PEKBU3UTOB,
KOTOpbIE AaayT HauboJiee MoJHOe MPeICTaBICHNE O IPETEHACHTE eIIe 10 TMYHON BCTPEUH C HUM.

7. IlpowsBecTH TpenBapUTEIbHBIA OTOOP KaHAWIATOB HAa MOJDKHOCTH HAa OCHOBAaHWHM aHAIN3a
COOOIIEeHUI 0 HUX, MOJYYCHHBIX N0 TenedoHy, pe3roMe W aHKeT KaHAWIaTa Ha JOKHOCTb, OTCESB TEM
CaMBbIM 3aBEJJIOMO HETOAXOIAIIMX JIFOIEH.

8. CocTaBUTh MUCHMO-TIPHUTIIANIICHHE Ha CcOOeceOBaHWE TeX KaHANAATOB, KOTOpBIE MPOILIH
MIpeABaPHUTEIHHEIN 0TOOP.

9. M3yunth cucTteMy METOIOB OTOOpa M OLEHKH MPETCHIEHTOB W OTOOpaTh HamboJee MpueMiieMble
METOJIBI JJIs1 KaX/I0H TOMIKHOCTH.

10. Pa3paboTaTh MOATOTOBUTEIBLHBIE MEPONIPUATHS IS MTPOBEACHMS COOECeIOBaHMS, BKIIFOYAIOIINE,
KpoMe BBIpaOOTKH CTpaTerMH coOeceAOoBaHMs, BBHIOOpP M TMOATOTOBKY MOMEIIEHHS,  MpHIJIAIICHHE
HEOOXOUMBIX COTPYTHUKOB U3 IPYTUX MOApa3aefeHuH, PyKOBOJUTENSI OPraHU3aIuy | T.1I.

11. Pa3pabortats ¢GopMy OLIEHOYHOTO JHCTAa COOECENOBAHMS, KOTOPHIA HCIIONB3YETCS COTPYIHUKOM
OTJIeNa YIpaBIIEHUS YEIOBEYECKIMH PECypcaMy B X0/Ie coOeceJOBaHUS ISl KPaTKUX MTOMETOK, 3aMEUaHHH,
Kacaroluxcsl KaHAu1aTa.

12. IIpoBectn cobecemoBanre, BRIOPAB U3 YIACTHUKOB JI€JIOBOI UIPHI MIPEICTABUTENEH OpraHu3aiuu
Y TIPETEH/ICHTOB Ha BaKaHTHBIE JIOJDKHOCTH.

13. Tocne cobecemoBanusl MPOAHATM3UPOBATH BOIIPOCH M OTBETHI OAHOM M APYTOH CTOPOHBI C TOYKU
3PCHUA MMOJTHOTHI U JOCTOBEPHOCTHU I/IH(l)OpMaHI/II/I, KOPPEKTHOCTH BOIIPOCOB, JIOTUYHOCTH 6GCCI[I>I u T.II.

14. IIpousBectr 0TOOp KAaHIUAATOB U MPUHATH PEIICHNE O TpreMe Ha paboTy TeX M3 HUX, KOTOpPhIe B
HanOOJbIIEH CTETIEHN OTBEYAIOT «UACATBHOI» MOJIENN paOOTHHKA IO KOHKPETHOW JOIKHOCTH.

Memooduueckue yxazanus

Beibop opranuzanuu, Ans KOTOPOH MPOBOISATCS MOAO0Op W OTOOp MepcoHaia, OCYLIECTBISIETCS
YY4aCTHUKAMHU HWIPhl CaMOCTOSTEIBLHO Ha OCHOBE MecTa pabOThl WJIM MPOXOXKACHUS TMPAKTUKU JIMOO
COCTaBJICHUS] MOJENH BBIMBIIICHHON OpraHU3aluu.

ITo kaxx/10¥f BaKaHTHOM OJHKHOCTH HEOOXOUMO Pa3padoTaTh JOJDKHOCTHYIO MHCTPYKIIUIO, KOTOPas
COJICP)KUT OCHOBHBIE TPeOOBaHMS K paOOTE, BBITIOIHICMOMN 110 KOHKPETHOU JO/KHOCTH.

CrnemyeT COCTaBUTh JIMYHOCTHYIO CIEIU(PUKAINI0 — HAOOp TpeOOBaHWU, KOTOPHIE HPEIBSIBISIOT K
pabOTHHKY B COOTBETCTBUM C IAaHHOW JOJDKHOCTHIO. JINUHOCTHAS crienuduKaIus CoaepuT HHpopManuto,
HEOOXOUMYIO IS IpreMa Ha padoTy ¥ 0TOOpa HYKHBIX COTPYIHUKOB, IIPOBEICHUS COOCCEIOBAHNS.

OO0sbsBrnenue s nmyonmukamun B CMU 0 BakaHTHBIX JOJDKHOCTAX JIOJDKHO COAEPIKATh JIOCTATOYHO
MOJIHYIO W BBIUTPBIIIHYI0 WH(GOPMAIUIO, BBI3BIBAIONIYI0 HHTEpPEC W K JAHHOW JOJDKHOCTH, M K Camoi
OpraHU3aLMH.

Pe3tomMe — 0HO M3 caMbIX MOIIHBIX CPEJICTB CaMOMApKETHWHra Ha pblHKE Tpynaa. Ero 3agaua —
MIPHUBIIeYh BHUIMaHUE pa00TOATENs K IPETEHICHTY.

IIponienypa 3amonHeHUs] aHKEThI KaHIUAaTa, KaK MPaBUIIO, MPEALIECTBYET cOOeCeI0BaHUIO, IIOATOMY
ee (hopMa JIOJDKHA OBITH TaKOH, YTOOBI U3 HEE MOYKHO OBLIO MOJTYYHTh MAKCHUMAJIBHO MOJIHY UH(OPMAIUIO
0 KaHAuaare.

IluceMo — mpurnameHue Ha coOeceloBaHHE SBISETCS CBHJETENLCTBOM TOTO, YTO KaHIUIAT
3aMHTEPECOBAJl OpraHU3alMio, T.K. €r0 AHKETHBIC JaHHBIC COOTBETCTBYIOT TeM TPEOOBaHMSM, KOTOPHIE
MPEIBABISIFOTCS Pa0OTHHUKY TI0 JAHHOU JTOJDKHOCTH.

[Ipu moaroTOBKE K MPOBENCHUIO COOECETOBAaHMUS HA/IO TIIATEIEHO MPOAYMaTh BOIIPOC O TOM, B KaKOH
oOcTaHoBKe OyneT mpoxoauTh Oecena. JIumo wnm nmna, mpoBojsiiee coOeceloBaHHE, JOJDKHBI YETKO
MpeNcTaBIATh cebe ero menn. B Xome coOecemoBaHHMS HE PEKOMEHIYeTCA JeNaTh 3allliCH, OJHAKO
HeOOJIBIIINE TTOMETKH, 3aMeYaHus Jenarh HeoOXxoauMo. C 3TOH LENbi0 MOXHO HCIIONIB30BaTh OIEHOYHBIN
muct cobecemoBanus. [locme okOH4WaHWS coOeceloBaHMS CHEMUATMCT MO ynpasieHuio YP moxer mate
KpaTKH KOMMEHTapU €ro pe3ysbTaToB U yKa3aTh JaTy COOOIICHUS MPETCHACHTY O MPUHATOM PEIICHHUN.

OKoHYAaTENBHOE PEIIeHUE O MpHeMe KaHAWIaTa Ha pa0doTy B JaHHYIO OpraHH3alMi0 WIH 00 OTKa3e
€My B 3TOM JIOJKHO OBITh MIPHHATO B KpaT4alIInii CPOK PYKOBOIHMTEIEM OPTaHHM3aIMU 10 TPECTABICHUIO
otnena ympapiieHuss YP W HEMOCPEeICTBEHHOTO PYKOBOIUTENNS OTOMPAeMBIX PaOOTHHKOB HAa OCHOBAaHUHU
aHaJIM3a W COMOCTABJICHHS BCEX IMPECTABIEHHBIX UMHU JOKYMEHTOB, PE3yJIbTaTOB COOECeIOBaHMS, C OTHOM
CTOPOHEI, ¥ TPeOOBaHUH K paOOTHUKY 110 KOHKPETHOU JIOJDKHOCTH — C IPYTOH.

Onucanue xo00a 0en0801 uepbl

[enoBas urpa paccunTana Ha 2 akaJeMHUYSCKUX Yaca.
3a Hemeo A0 ayIUTOPHOTO 3aHATHSA JAeTCS 3aQHUC M3YIUTh COOTBETCTBYIOIIHE TEMBI, OOBICHICT
LEH U 33a44 JEIOBOM UTPHL.
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W3 y4acTHHUKOB JCIIOBOM UTPHI (JOPMUPYIOTCS TPH TPYIIILI: SKCIIEPTHAS TPYIINA, COCTOSIIAS U3 IBYX
YEIIOBEK, W JIBC pPaBHBIC [0 YHCICHHOCTH TPYIIBl M3 OCTAIBHBIX YYAaCTHHKOB, OJIHA M3 KOTOPBIX
npesIcTaBiIsieT cOOON MPETCHJCHTOB HAa BaKaHTHBIC JOJDKHOCTH, a JPyras — MpeJCcTaBUTeNeli KOHKPETHOH,
BBIOPaHHOW YYaCTHHKAMHU OpPTraHHU3alluy (e PYKOBOJUTEINS, HAYalIbHUKA U COTPYTHUKOB OT/EIa YIPaBICHUS
YP, ncuxomnora, KOHCYJbTaHTa MO OLEHKE M OTOOpY IepcoHala W T.JA.). YUYaCTHUKH UTPBI paclpeneisioT
MeXIy cO00H pOIIi CaMOCTOSATENBHO, 110 Jkenanuto (Tpymmna «IIperenaerTsn u rpynmna « CrieruantucTb).

DKcnepTHast TpyIa OIeHWBAET pa3pad0TaHHBIN TOW U PYTOM CTOPOHOM TOKYMEHTHI C TOUKH 3PSHUS
WX TIOJIHOTHI, NMPABWJIBHOCTH, JOCTOBEPHOCTH COCTABIICHUS M 3allOJHCHUS, WH(MOPMATHUBHOCTH U T..I.;
KOHCYJIBTHPYET BCEX YUYAaCTHUKOB IO BOMIPOCaM 1Moadopa u 0To0pa mepcoHana.

JlBe nmpyrue rpynmbl paboTaroT mapajuienbHo. OpUEHTHPYSICh Ha MYHKTHI, M3JIOXKECHHBIC B pasjele
«ITocTaHoBKa 3a1aum», KaKaasi U3 TPYII BBITIOIHSET CIICIYIOIINE TYHKTHI:

n. 1 — coBMecTHO 00€ TpyIIbL;

CHEUAIINCTEL — M1, 2 — 14;

MpeTeHACHThI — L. 4 — 6, 12.

Bce paspaboraHHbIE JOKYMEHTHI aKTUBHO OOCYKIAIOTCS YYaCTHHKAMH WIPBI: TPETCHICHTaMH,
CHEIUANTNCTAMH, SKCIIEPTHOH rpymmoi. [IpenonaBaTens pyKOBOIUT XOA0M OOCYXICHHUSL.

ITo m. 12 — mpoBeaeHne codbeceqoBaHNA- OTOUPAETCS OJUH WM HECKOJIBKO MPETeHIEHTOB, Hanboee
MOJTHO OTBEYAIOIIUX TPeOOBAaHUSM OpraHW3ali, W (QOPMHUPYETCsS TpyMNa M3 4YKucia CHEHUAIMCTOB B
konnuecTBe 3-4 denoBek. Bce ocrananbHbIE Y4aCTHUKH HUI'Ppbl BHUMATCIBHO H36H}O[Ia}OT 3a XOoaAoM
co0eceI0BaHMsI, BRICIYIIMBAIOT BOMPOCHI M OTBETHI JIBYX CTOPOH, & MOCEC OKOHYAHHS OeCe/ibl YYaCTBYIOT B
o0cy)JIeHIH X0jla co0eceoBaHus, OIICHUBAIOT ero 3(pPEeKTUBHOCTh, COOIOACHUE TPABUJ, PEKOMEHIAIINH,
JOCTIKEHHE TIOCTABIICHHBIX 3a]1a4.

[IpenonaBarens JaeT CBOM KOMMEHTAPHM M JElaeT 3aMEYaHUsl MO XOAY JICNOBOH WIphl, a Mo
OKOHYaHUH €€ MOIBOIUT UTOTH.

KOHTpOJIbeIe BOIIPOCHI 1JIsT CAMOIIPOBEPKU

1. HazoBuTe Ba OCHOBHBIX cItOcO0a 1moaodopa nepconana?

2. HazoBuTe OCHOBHBIE JIEMEHTHI MOJIETH paboUYero MecTa.

3. B uwem mpemMymiecTBO HCHOJB30BaHUS MOJCIH [0 CPaBHEHUIO C  TPaJUIIMOHHBIMH
He(OpPMaIM30BaHHBIMH CIIOCO0aMH TT0I00pa nepcoHana?

4. Kaxkue smemenTs! ((paktopsr) Bel Oynere npuMeHSTH I mogoopa Kaapos?

5. HazoBuTe OCHOBHBIE KaJIpOBBIE JOKYMEHTBI, HEOOXOAUMBIE 1151 OPOPMIICHHUS Ha PaOOTY.

6. B uem a¢dpdexTuBHOCTS MOAOOPA MTEpCOHATA HA OCHOBE MAEaIBHOM MOJienn paboyero mecra?

7. B 4eM 3aKiII04arOTCs CYIIHOCTB M 33/1a4H ITOJATrOTOBUTEIBHOTO K HaiiMy 3Tamna?

8. KaxoBbl mpenmyIecTBa U HEIOCTATKU BHYTPEHHETO M BHEIIHEro MOWCKa paOOTHHUKOB JUISl 3aHSATHS

BaKaHCHIA?
9. KaxoBsl MeTOIBI 0TOOpa paOOTHUKOB?
10. Kakue BuabI pe3toMe BBl 3HaeTe?
11. JlaiiTe COBET O COCTABJICHHUIO pe3iOMe BEITYCKHUKY BY3a.
12. C nomMonipro KakuX METOAMK MOYKHO IMPOaHATU3UPOBATE TIEPBUYHBIE IOKYMEHTBI?
13. IlpuBenuTe MpUMeEpbI TECTOB, MPUMEHIEMBIX IIPH 0TOOPE IepcoHaIa.
14. Tlepeunciute BBl coOECeJOBAHHIA.
15. PaccmotpuTe ctaanu npoBeaeHus codecenoBanus. [IpeqnoxxnuTre Tuian NpoBeIeHUS COOECEeTOBAHMS.
16. Kakue Tumsl BOIIPOCOB BB 3HAETE?
17. IlpuBenuTe MPUMEPHBIN CIMCOK BOMPOCOB AJISl CTPYKTYPUPOBAHHOTO cOOECEeI0BaHMS.
18. TlpuBenuTe MpUMeEp CUTYaIMOHHOTO BOIIPOCa IPH OTOOPE Ha JIOJKHOCTh MEHEKEPa T10 MPOIaXKaM.
19. Bamu pekoMeHAaUH 110 NPOBEACHHIO 3PPEKTUBHOTO COOECEAOBAHHUS.
20. PaccmoTpuTe npaBuiia BeJieHNs TeJIe(OHHBIX TIEPETOBOPOB.
21. PaccMOTpUTE BO3MOXKHBIC OIIMOKY MPH OLIEHKE KaHJHIATOB.
22. V3yuute 3aTpathl, CBI3aHHBIC C II0I00POM IIEpCOHAA.
23. IlepeuncnuTe mokas3atenu, HCIOIb3yeMbIe IS onpeaencHus 3QPEeKTUBHOCTH HaiiMa.
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IIpakTuyeckoe 3ansaTue Ne 6
Tema: YnpasiieHue noBeaeHueM NEePCOHAIA OPraHU3aAlNHU

IIpakTuyeckue 3agaHusA
3aganue 1. «Mepapxus norpedHoctelt mo A. Macnoy»

Cne,uy}omne YTBEPKACHUA UMCIOT CEMb BAPUAHTOB OTBCTA:

TlommaocTeio | ITomoxxut He coBceMm He coBceMm TTomHOCTEIO
He 3naro Otpunar.
TOJIOKHT. . MOJIOJKHT. OTpHIIAT. OTpHUIIAT.
+3 +2 +1 0 -1 -2 -3

OTMeTpTe OAMH M3 CEMH MpeIUIOKEHHBIX BaM BapuaHTOB OTBeTa, KOTOPBIM Hambosee IOIHO
oTpaxaeT Barry Touky 3peHus.

1. 3aprnara MOBBIIIAETCS TOMY, KTO OYEHb XOPOILO BBITOIHSIET paboTy.

2. bonee neranpHOE ONKCAHKE BBINOIHAEMOM pabOTHI SIBJISETCS MMOJIE3HBIM, TaK KaK PaOOTHUK TOYHEE
3HAET, YTO OT HETO O’KUAAETCA.

3. PabGoTHMKaM HEOOXOAMMO HANOMWHATH, YTO OT WX pPabOTHI 3aBHCUT KOHKYPEHTOCIOCOOHOCTH
KOMITaHUH.

4. PykoBoauTenb IOJDKEH YIENATh OOJIBIIOE BHUMAHHE COXPAHEHHIO (PU3HMUECKOIO COCTOSHUS
PabOTHHKOB.

5. PykoBomuTeNb OJDKEH 3aTpavyuBaTh MHOTO YCWJIMH JUIsS CO3JaHMs OJarompusATHOW, APYKECKOMH
MIPOM3BOICTBEHHOM aTMoc(epsl cpea pabOTHHKOB.

6. NaauBumyanpHas ciocoOHOCT K Oojlee Ka4eCTBEHHOMY BBIITOJIHEHUIO PaOOTHI MMEET OOJbIIoe
3HAYeHUE il paOOTHHKA.

7. O0e3MMYCeHHBIA KOHTPOJIb YaCTO MIPUBOAUT K IMIPUTYIUICHUIO €0 BOCHIPUATHS PAOOTHUKOM.

8. PaOOTHUKH XOTAT BEPUTH, YTO UX NMPOGECCHOHANTN3M U UCKYCCTBO NPUTOAATCS B padoTe.

9. Hns 3akperieHus: paOOTHUKOB HA MPEINPUATHH BaKHBIMU (HaKTOpaMH SIBISIOTCS BBITUIATHI
BBIXOJTHOT'O TTOCOOMSD TIPH YBOJILHEHUH U CTPAXOBBIE MPOTPAMMBI.

10. Iouytn kaxxayro paboTy MOXKHO ClIeiaTh 00Jee CTUMYITHPYIOIIEH 1 HHTEPECHOM.

11. MHorue paGOTHUKH TOTOBBI MPU3HATH MPEBOCXOJICTBO JAPYTOro B TOM, YTO OHH JICJIAIOT.

12. MeHemxkep MOXET MPOJEMOHCTPUPOBATh OONBIION HWHTEpEeC B JelaX COTPYAHUKOB IyTeM
NOJ/IEP’KKU BHEPAOOUMX MEPOIPUSTHI TOcsie paboThI.

13. T'opnocTs 3a paboTy - Iydliee BO3HATPaXKICHHUE.

14. PaGOTHHUKY XOTAT CUUTATH CeOS JTYYIIMMHU B TOM, YTO KacaeTCsl BHIIOJIHIEMON UMHU pabOTHI.

15. BzaumooTHoOmIeHHST B HeOopUUUAIBHBIX TIpynmax - HEoOXOIUMOE YCIOBHE XOpoulel
paboTOCTIOCOOHOCTH KOJJIEKTHBA.

16. IlepcoHanbHOE CTUMYJIMPOBAHHUE C TIOMOIIBIO IPEMUH YITy4IIaeT KAYeCTBO BBITOTHIEMOM PabOTHI.

17. Bo3MOXHOCTB OOIIATHCS € BBHICIIMM PYKOBOJICTBOM BaXkHa /s pabOTHHKA.

18. PaboTHUKM 3aMHTEpEecOBaHBl B MUHUMAJIBHOM KOHTPOJIE MPHU COCTaBJICHUH MPOTpaMM padOTHl U
peleHny.

19. BezonacHocTh paboThI BaKHA JIIsi pAOOTHHUKOB.

20. Ilo MHeHHIO0 paOOTHUKOB, HAUINYKE XOPOILEro 00OPYAOBaHUS - HEOOXOIUMOE YCIOBUE YCICITHON
paboTHI.

Tloocuem oukos:

. Binmre HabpaHHbBIE OYKU B COOTBETCTBUU C HOMEPOM KaXIOTO YTBEPIKICHHS:
OO0+ +()

OO0+ +()

OO0+ +()

OO0+ +()

O+0O+0O+0)

. OT™MeThTE B TaOJUIIC UTOTOBBIN PE3yNIBTAT 3HAKOM «X» B KQXKJIOM PSIY B COOTBETCTBUU C O0IIEH
CYMMOU OYKOB JJIsl K&XKJIOTO YPOBHSI MOTHBAIIHY.

GO~ WN PR —

N
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1. CamoBBIpakeHHE

2. CaMoyTBepKaEHHUE

3. CoruanbHbie
MOTPEOHOCTH

4. TTotpebHOCTH
B 0e30MacHOCTH

5. dusnogoruyeckue
noTpeOHOCTH

3. Ompenenute 3HAYMMOCTH (paHr) A Bac kaxaol u3 rpymni noTpedHoCTe.

Karou

B mupamune A. Macioy Mbl HAXOIUM TISITh YPOBHEH MOTPEOHOCTEH.

[To aTomy npuHLUITY TOTPEOHOCTH (YTBEPKACHUS) PACTIPEACIISIIOTCS. B COOTBETCTBHH C HOMEPaMU
BOIPOCHHKA 110 CIEAYIOIINM HaIPaBICHUSIM:

5-it ypoBens yrBepxaenus 1, 4, 16, 20.

4-i1 ypoBeHb yTBepxKaeHus 2, 3, 9 19.

3-it ypoBeHb yTBepknenus 5, 7, 12, 15.

2-i1 ypoBeHb yTBepxKIeHus 6, 8, 14, 17.

1-u yposens ytBepxxkaenuss 10, 11, 13, 18.

OTBeTHI JaHbI 10 CICAYIOIIUM BapHaHTaM:

o
=
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o

B sToMm ciydae orieHKa yTBepkKIeHUH OyaeT TaKou:
1)10, 11,13, 18 = + 3-3-1+1=0;
2)6,814,17=+3+2+3-3=+5;
3)57,12,15=+3+2-2+1=+4;

4) 2,3,9,19=+3+2-3+3=+5;
5)1,4,16,20=+3-3+1+3=+4,

B nmanHOM citydae mOTpeOHOCTH PAHKUPYIOTCS CIIEAYIONIMM 00pa3oM:
Ne mecta
1 2 3 4 5
YpOBEHS 2, 4 ypoBeHb 3, 5 YpOBEHS 1,
T.€. AJIS YeJIOBeKa HauOOJbIIYI0 3HAUMMOCTh UMEIOT CHavyalla caMOyTBEPIKICHUE U 0€30I1aCHOCTD,
3aTeM COIMaNbHbIC M (PU3NOJIOTHYECKHE TIOTPEOHOCTH, & K CAMOBBIP2YKEHUIO OH HEHTpasieH.
3aganue 2. «BbIsBIEHNE 2JIEMEHTOB OPTraHU3ALIMOHHON KYJIBTYPBI»
BeriBuTe Hanmuuue 1 copepskaHue 3JIEMEHTOB OPTaHU3allMOHHON KyJIbTYpPbI Balllel IPyIIIbL.

3aromHUTE IIepeYeHb MO3UIUIA M0 KaXKIOMY U3 TSTH Pa3elioB MpHUiaraeMoi (hopmebl.

®dopma 118 3aM0JTHEHUS
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OPI'AHU3AIIMOHHAA KYJIBTYPA

1. Baxusle pa3znenseMble BEpOBAHU U MPEANOIOKCHUS:
a)...;0)...; B)...; T)...; O)....

2. PaznensieMble BEIlM MaTEPUATLHOTO MHpA:

a)...;0)...; B)...; T)...; I)....

3. PaznensieMble BBIpQXKCHHS:

a)...;0)...; B)...; T)...; O)....

4. Paznensiemble ACHCTBUSL:

a)...;0)...; B)...; T)...; I)....

5. Pa3pensemMble MbICIU U UyBCTBA!

a)...;0)...; B)...; T)...; I)....

3ananue 3. «®opMHupOBaHHE OPTAHU3AIMOHHONW KYJIbTYPBI»

Baxxuyro poib B olleHKe pabOThl MEHEIKepa UTPaeT ero ciocOOHOCTh K (POPMHUPOBAHUIO B KOJIICKTHBE
OpraHU3aMOHHON KYJBTYPHI - CBOEOOpa3HOMY 00pa3zy MbIcIell (MHPOBO33PEHHUIO), KOTOPHIA OOBEIUHSIET
COTPYIHHUKOB IIPH PELICHUH AETIOBBIX U OOIIEYETIOBEYECKUX IPOOIEM.

OpraHu3anioHHasl KyjlIbTypa 0a3upyercs, TIpekae BCEro, Ha CO3IAaHWH HEOOXOAWMBIX YCIOBHH ISt
peanuzanuy notpedHocTei yenoBeka. OCHOBHBIMH MPUHIIUIIAMU OPTaHU3aIMOHHON KYJIBTYPBI SIBISIFOTCS:

- pa3BUTHE JTUYHOM WHUIMATUBBI;

- BCEMHUPHOE CTUMYJIMPOBaHHE OTBETCTBEHHOCTH 32 BBITIOJIHSEMOE JEIIO;

- YBa)KE€HHE K YEJIOBEKY KaK JINYHOCTH.

Cpenun pa3HOOOpPa3HBIX MYTEH CO3JaHUs OPraHU3aMOHHON KyJIbTYphI BRIICISIOT TAKUeE, KakK:

- MOAJAEPKKAa U MOOIIPEHUE CYLIECTBOBAHMS B KOJUIEKTHBE PA3IMYHBIX TOYEK 3PEHUS HA T€ WIH
WHBIE MTPOOIIEMBI;

- BBICOKHU YpOBEHb YEIIOBEYECKUX OTHOIICHHH, CTpEMIICHUE K KOJUIEKTUBHOMY PELICHHUIO 33/1a4;

- TOJy4YEeHHE COTPYAHHKAMU 4YacTHU TIIOJIHOMOYUH CBOETO PYKOBOIHTENS, 4YTO CIIOCOOCTBYET
MIOBBIIIICHUIO OTBETCTBEHHOCTH 32 BHIMOIHIEMYIO padory;

- HECTaH/AAPTHBIM 00pa3 MBIIIICHUsSI, KOTOPBII YacTo MpeCTaBiIsieT COO0H MCTOYHHK HOBOBBEJCHUH B
Pa3INUHBIX cepax AesITeTbHOCTH.

OpHako B pealbHOM ACATENBHOCTH II0 YNPABICHUIO KOJUIEKTMBOM MEHEIDKEP CTAJKMBAETCS C
HAJIMYMEM psiJia OOBEKTUBHBIX OOCTOSITENBCTB, OTPAHMYMBAIOIIMX €r0 BO3MOXHOCTH 10 CO3JIaHHIO
OpraHM3allMOHHON KyJIbTYpbl. K HUM MOXHO OTHECTH:

1. Hanuune B KOJUIEKTHBE COTPYAHHKOB, OTJIMYAIOLUIMXCS TBOPYECKUM IOTEHLHMAJIOM H
PpaboTOCIIOCOOHOCThIO, KOTOPBIE (POPMHUPYIOT OCOOYIO IIKATY JIMYHBIX [IEHHOCTEH, CJIa00 BIHMCHIBAIOIIYIOCS B
OPraHU3allMOHHON KYJIBTYpY.

2. BpoxxaeHHbIE TPUOPUTETHI ICUXOJIOTUH HHAMBHUIYYMA, KOTOPbIE (B HOpsAKE yObIBaHMUS) MOKHO
ONPENEIUTh TaK: a) JUYHOE; 0) IPYIIOBOE; B) OOIIECTBEHHOE,

B mnpuBeneHHoil cxeme TOKa3aHbl OCHOBHBIE THIBI PAa0OTHUKOB, KOTOPBIE HWMEIOT pa3HbIE
JMYHOCTHBIE HEHHOCTH:

Obvem
BbINOJHACMOLL
pabomsl
Hosaropsr Tpynoronuku
PaBHOny1IHBIE Meurarenu
Teopueckuii
nomeHyuan
Bonpocwi:
1 KaxoB momkeH OBITh KOMITIEKC JEHCTBHUS MEHEIDKEpa MO CO3JAaHHI0 OPraHM3aIMOHHON KYJIBTYPHI B
BO3TJIABJIIEMOM UM KOJUICKTHBE B YCIIOBUSIX OTMEUCHHBIX paHee 00bEKTHBHBIX OIPaHUYCHUHN?
2. Ecte 1M 0COOCHHOCTM OpraHM3allMOHHON KyiIbTypbl B Poccun? Ecimu nma, To mnoumbepure

COOTBETCTBYIOIINE MPUMEPHI.
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Buneoxkeiic «/IBe Hemesim HA KYJbTYPY»

[{enb: MpaKTUYECKOE O3HAKOMIIEHUE C MPOBEACHUEM KaJIpOBOM CITY)KOO0H OpraHu3anuy paboThl MO
JUarHOCTHKE U (POPMUPOBAHUIO OPraHU3ALUOHHON KYJIbTYPHI.

3anauu:

— aKTUBU3alMs [TO3HABATEJIBHOW MO3UIMU CTYJIECHTOB, 03HAKOMIICHHE C OCHOBOIOJAralOIHMH
HaYdaJlaMH TTOBEACHHUS UYEJIOBEKa, MpodiieMaMiu B 00JacTH MPOQEeCCHOHATFHON OpHEHTANH PabOTHUKOB U
TPYJIOBOM aantanuu,

— IOJIyYECHHE HABBIKOB JTMArHOCTUKU U (OPMUPOBaHMs OPraHU3aLMOHHOW KYJIbTYphI B Ou3HEC-
KOMMYHHKaHHUAX,

— TpUOOpPETCHHE HABBIKOB OOIEHUS, OTCTAMBAHHUS CBOCH MO3UIMU, YMCHHS CIOPUTH H
JIOKa3bIBaTh.

3aganus K yueOHOMY BH]I€0

3aganue 1. BroisiBuTe Kak MOXXHO OOJbIIE pPa3IMYHBIX AaTPUOYTOB OPraHU3aLMOHHOW KYIBTYPBI,
XapaKTEPHOU AJIsl JaHHOW OpraHU3alyH.

3apanme 2. Kakue B JaHHOH OpraHU3alyy CIOXWIHCh KOPIIOPATUBHBIE HOPMBI?

3aganue 3. Kakue ommOku gomyckaer Cepreil mpu JUarHOCTUKE OPraHU3aI[MOHHOW KyJbTypel? B
YyeM 3aKiItouarorcs Bamu npeioxenns?

3aganue 4. UYrto BHIUT BHUE-TIPE3UIEHT B KayecTBE pe3yibTaTa IpolLecca «BHEIPEHUS
OpPraHU3aLMOHHON KyJIbTYpb»?

3ananmne 5. Kakue BbICKa3bBaHUSI H JCUCTBUS TEepOEB, HA Ball B3TJSJ, MPEACTABISIOTCS
OmMOOYHBIMU, HEKOPPEKTHBIMU C TOYKH 3PEHHsS JIEKIapHUpPYyEeMOW LENd — «BHEAPHUTH OpPraHU3AlMOHHYIO
KyJIbTYpy»?

3aganue 6. Uto Ob10 HEOOXOAWMO MPENNPUHATH AJIsl TPUBEACHUS OPTaHU3AIMOHHONW KYJIBTYpHI B
COOTBETCTBHE C MOTPEOHOCTIMH OpPTaHU3AIMY BUIIC-TIPE3UACHTY? TUPEKTOPY MO MepcoHay? MEHEKEpPY 110
OpraHU3alMOHHON KyJIbType?

Ucrounuk: http://eduvideo.ru

KoHTpoJibHBIE BONIPOCHI AJI51 CAMONIPOBEPKH

1. OxapakTepu3yiiTe OCHOBOIIOJIATAMOIINE Hayalla TIOBEJCHHS YeNIOBeKa: MOTHBAIIHSA, BOCIIPHITHE,
KpUTepHaJibHasi OCHOBA.
2. JlaiiTe omnpe/ie/ieHNe TIOHATHIO «MOTUBALIUS.
. HazoBute u oxapakrepusyiiTe TEOpUU MOTUBALIUH.
. ToX1eCTBEHHEI JIU TTOHATHS «KMOTHBAIUS» U «CTUMYJIUPOBAHUE)?
. Jaiite onpenenenne NOHATHIO « OpraHU3allMOHHAsA KYJbTypa OpraHu3alumn.
. B uem 3axnrodaercs oTiIiMmdre MeX/Iy OpraHU3aI[MOHHON KYJIBTYPOU U KOPIIOPATUBHON KYJIBTYpPOii?
. [lepeuncnrure OCHOBHBIE 3JIEMEHThI OPraHU3AIIMOHHON KYJIBTYPBI.
. [IpeacraBpTe ypOBHM OPraHU3aMOHHON KYJIbTYpHI.
. [IpencraBpTe n3BecTHHIC BaM kiaccudukayu opraHu3auOHHON KYJIbTYPBHI.
10. Hdaiite onpenencHue: «aanTamnus epcoHana — 3To. .. ».
11. Tlepeuncnure 3a1a4u aIanTaIyH.
12. llpencraBbTe BUIBI AfaNTAIIUH.
13. B yem 3akirodaeTcs CyIIHOCTh TPYAOBOH aganTanuu.
14. HazoBuTe craguu TpyAOBOU ajanTanuy.
15. IpuBenuTe 3Tamsl pa3paboTKH MporpamMmmbl «BBeleHNE B TOIDKHOCThY

O© 0O ~NO 01 W

IIpakTnueckoe 3ansaTue Ne 7
Tema: Onenka 3¢pPpexkTHBHOCTH TPYyIa MEPCOHAJIA

IpakTnyeckune 3a1aHusA

33H3HI/I6 1. 3a,Z[aHI/Ie 1o 3KCHCpTHOI>'I OIICHKC MPETCHACHTOB HAa JOJDKHOCTb JUPCKTOPA YHUBCpMAra

IIpoBenuTe SKCHEPTHYIO OIEHKY IISITH MPETEHACHTOB Ha JOJDKHOCTH JUpEKTOopa yHUBepMara «beibie
pOocCEHD».
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Hcxoonvie oannvle K 3a0anuio:

Xapaxmepucmuxa A.I1. Msanosa

1953 rona poxxaeHus1, oOpa3oBaHUE BBICIIICE.

A.Il. Banos B 1977 1. 3akonunn BI'MHX nvenn B.B. KyiiOsimieBa mo cnennaibHOCTH «DKOHOMHUKA
TOPTOBIN». 3a mepuon padoThl B JOKHOCTH 3aBeAyromero ceknued ¢ 1977 mo 1984 r. mokasan ceOs
TPaMOTHBIM CIICLIAJIMCTOM M YMEJBIM PYKOBOIUTEIEM, CTPEMSIIMMCS K MOBBIIIEHUIO MPO(ECCHOHATIBHBIX
3HAHUA W TPAKTUYECKMX HABBIKOB. UyTKHUI, JOOPOCOBECTHBI W CAMOKPUTHYHBIA 4YenmoBeK. lIposBun
HAaCTONYMBOCTB M TBOPUECKYIO CAMOCTOSATENBHOCTD MPH OPraHU3alii TOPTrOBO-TEXHOJOTHYECKOT0 IIpoIiecca
B CEKLUH, PACHIMPEHHH BUAOB AONOJIHUTENBHBIX YCIYr IOKYMNAaTeNsM, YTO IO3BOJHMIO 3HAYUTENHHO
YIY4IINTh IPOU3BOACTBEHHBIE IOKA3aTEIIH.

[Tocne okoHUaHHMA KypCOB MOATOTOBKHM pe3epBa Ha BbIABIKeHHE B 1984 1. Obl1 HazHaueH Ha
JTOJKHOCTH TUPEKTOpa Mara3uHa.

A.Il. lBaHOB 00namaeT XOpPOLIMMHU [€JIOBBIMH KadeCTBaMM, TPYAOJIIOOUB, IOCTOSHHO HIIET HOBBIE
IyTH B COBEPLICHCTBOBAHMH YIPABJICHUS M OpPraHU3allMU TOProBOM aearesnpHOCTH. [locTosHHO cienut 3a
HOBHMHKaMH B 00JlacTW TOPTOBIIM B CTpaHe W 3a pyOexowm. LlemeyctpemiieH, HacTolunB. B oTHOLIEHWH K
MOJUYMHEHHBIM TpeOOBaTesIeH, CTPOT, HO CIPaBeUIMB. YMEEeT HAlTH MHIUBUIYaIbHBIH MOOXOX K KaXIOMY
paOOTHHUKY, OLEHUTh €r0 JOCTOMHCTBA M HCIOJb30BaTh B NPAKTHYECKOH AesTenbHOcTH. CriocoOcTByeT
CO37IaHHI0O HOPMAJBbHOTO MHUKpOKJIMMaTa B KoJUlekTuBe. biarogaps megaHTuuHoMmy oTHomeHuto A.IL
HBaHoBa K CBOMM OOS3aHHOCTSIM, YMEHUIO YOEAUTH, TIOBECTH 3a COOOI JII0eH KOJNJIEKTHB IOCTUT XOPOIINX
pe3ynbraToB. He Bcerna KOHTpOIMpPYyeT pe3ynbTaThl TPYyIa, INTAHUPYET paboTy 110 MHTYULIMH, Ha «TJIa30K».

Xapaxmepucmuxka /].A./lemenmovesa

1955 rona poxneHus, oOpazoBaHUe BEICIIEE.

H.A. JlemeHntseB paboraeT B TOproBoil ¢upme ¢ 1979r. mocie OKOHYAHWS JHEBHOTO OTIEIICHUS
BI'MHX nmenu B.B.KyiiOsimesa.

B nacrosiee Bpemsi 3aHMMaeT AOJDKHOCTH 3aMECTHTENS AUPEKTOpa MarasuHa. 3a Bpemst paboTh
TPOSIBIJI ce0sl 3HAIOIIUM CIEIUAINCTOM, UMEIOLIMM OPraHu3aTOpCcKue crmocoOHocTH. Cepbe3Hoe BHUMaHKE
yIeNseT BCEM acCHEeKTaM TOPTOBIH, HE OOUTCS OTBETCTBEHHOCTH, HEPEIKO MPEBBIIIACT CBOM MOJHOMOYHS B
OTIepaTHUBHOM YIIPaBJIIEHUU TOPTOBBIM IPOIIECCOM.

HemHoOrocnoBeH, CTpoOro JOTWYeH, KOPPEKTEH, BEXIWB. B CyXIEHUSIX TOBOJBHO KaTErOpHYEH,
peakuus ObicTpas. Jlroour Biacts. He ckpbiBaeT HeTeprieHHs, eciii cOOECeTHHK TOBOPUT HE IO CYILECTBY.
[logunHeHHBle ero yBaxaloT u mnobauBaroTcsi. Ho, mo oOumemy MHEHHUIO, CIpaBeUIUB, CTPEMUTCS
00BEKTHBHO pa300paThcsi B KOH(IMKTHBIX CHTYallUsX, HE HIIET «CTPEJIOYHHKa». BHYTpPH KOJUIEKTHBA
POBEH, MOJIEP’KUBAET CO BCEMH JICTOBBIE OTHOIICHHUS.

Xapaxmepucmuxa JI. @.FOpvesa

1952 roaa poxaenus, oOpa3oBaHue BhICIIEE.

JI.®. HOpeeB padoran ¢ 1980 roma B oTAene NMPOMBINUICHHBIX TOBApPOB YIIPABICHHS TOPTOBIIH.
3akoHunn BureOckuii TEXHOJIOIMYECKUH WHCTUTYT JIETKOH HpomblnuieHHOCTH. B 1984 r. mepeBexen Ha
JIOJKHOCTH CTaplIero WH)XeHepa OTJieNla opranu3anuy Toproeiu. Ilocne peopranuzauu oTaena Bo3rIaBuil
BHOBb CO3JIaHHYIO TOPTOBYIO (hUPMY.

W3BecTeH Kak SHEPrUYHBIA PaOOTHHUK, XOPOLIMH OpraHu3aTop, (PaHATUYHBIM CTOPOHHHK BHEIPEHUS
HayYHBIX METOJIOB YIpaBJIEHHs TOPTOBBIM TpoueccoM. C HWHTEPECOM H3ydaeT NOCTIDKEHHA B 00NacTH
TOPTOBIIM B CTpaHe W 3a pPyOeXKOM, CTPEMHUTCS IIMpPE BHEAPATH MPOTPECCHBHBIE METOABI TOPTOBIIH,
MEXaHU3aLUMI0 TPYIOEMKHX PY4YHBIX pabOT B Mara3wHax. XOpOLIO BiajeeT 0OCTaHOBKOM B KOJUIEKTHUBE,
OpPHEHTHUPYETCSl B OPTaHU3ALMOHHBIX MPOOJIEeMax M CIOXKHBIX SKOHOMHYECKHX YCJIOBHSX. YMEET TIyOOoKO
aHAIM3WPOBATh BO3HHKAIOMIME TPYIOHOCTH, BCETJa HAXOAWT HamOosee BepHoe pemeHwe. Ilomb3yercs
aBTOPUTETOM, YMEET CIUIOTUTH KOJUIEKTWB, HApPaBUTh €r0 YCHJIHS HA JTOCTHKEHHE HAMEYEHHBIX IENEH.
Hacroituus, nmeet HeOOBIION nedheKT peyn.

Xapaxmepucmuxa UK. Tepexosuu

1950 rona poxaenus, oOpa3oBaHUE BHICIIIEE.

N.K. TepexoBudu. TpynoByHO JesATEIbHOCTh Hauana B 1970 r. mocie OKOHYAHHS TOPIOBO-
9KOHOMHYECKOro TexHukyMa. B 1981 r. 3akonumna 3aounoe oraenenne BI'MMTHX umenu B.B. KyiiObiuesa.
3a 3TOT mepuoJ Mpoluia MyTh OT MPOJABIA JO 3aBeiyromiero cekiuei. [IposiBuna cebsi rpaMOTHBIM
CIELMAIIUCTOM, YMEJBIM OpPraHU3aTOpPOM, BHUMATEIbHBIM pykoBojpuTeneM. B 1989 r. Ha3HaueHa Ha
JOJDKHOCTB 3aMECTHTEIISI AUPEKTOPA Mara3uHa.

YMmeeT opraHu3oBath cBoe pabouee BpeMsi, HaJaluTh HOPMaJIbHbIE B3aUMOOTHOLICHUS B KOJJICKTHUBE.
OOmuTenbHa, obasTeNnbHa, BCTYNAET ¢ JIOJbMU B Pa3HOIUIAHOBBIE KOHTAKTH — OT BOIIPOCOB TEXHOJIOTHH JI0
Cyry0o JTUYHBIX.

MHoro paboTaeT Haj MOBBILICHHEM CBOETO NMpodeccHOHaTbHOro ypoBHS. [Ipuimaraer ycunmus mns
o0ecreyeHus: HOpMalbHOW PabOThl KOJUIEKTUBA B CJIOXKHBIX COBPEMEHHBIX ycIoBUsAX. CIeuT 3a HOBUHKaMHU
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B 00JacTH OpraHU3alyy TOPrOBO-TEXHOJOTHMYECKOTO MPOLEcca, BHEAPEHNUSI HOBOH TEXHUKH U HCHONB3YEeT
UX B IPAaKTUUYECKOU JEATEIBHOCTH.

TpeboBarenrpHa K cebe W TOMYMHEHHBIM, HENPUMHPHMa C HEAUCHUIUIMHAPOBAHHOCTBIO H
0Ee30TBETCTBEHHOCTRIO. YeOBEK SHEPTHUHBIHN, KU3HEPAAOCTHBIN. Bo3HHKaromme KOHQIMKTHI pa3pemaeT
00BEKTHBHO, BCET/Ia HAXOJUT MMOHUMaHKe Y cobecenHUKOB. OTIHYaeT ee HEeKOTOpasi 3aCTEeHUYNBOCTb, POOOCTh
B OKCTPEMAJIbHBIX CUTYAIHISIX.

Xapaxmepucmuxa E.M.Dedoposoii

1954 rona poxnenus, oOpazoBaHUe BEICIIEE.

E.M. ®denopoBa paboraet B ToproBoii dupme ¢ 1976 r. mocie oxkonuanus BI'MHX wumenu B.B.
KyiiOpimeBa mo crnenuanbHOCTH «JKOHOMHKA TOPTOBIM». 3a MPOIMIEAIIEe BpeMs XOPOIIO H3ydHiia
cnenu¢uky paboThl, mpuoOpena MpPaKTHYECKUE HAaBBIKM M OCBoWja psia mpodeccuit. B 1992 r. mpoua
MIEPETIOATOTOBKY HA Kypcax MOBBIMIEHUS KBAIM(UKAIMU U ObUTa BBIIBUHYTA HA JODKHOCTH 3aMECTHUTEIS
JTUPEKTOpa Mara3mHa.

YenoBeK BOJEBOW, MPUHIMIHUAILHBINA, SHEprudyHbii. K HeW TsaHETCs MoJIofekb, K €€ MHEHHUIO
MPUCITYUINBAIOTCS cTapuire Koyieru. CaeanuT 3a TEXHHYECKHUM IPOTPEccCOM B OTPACiId, MBITAE€TCsl BHEAPUTH
€ro JOCTH)KEHHUS B TIPAKTUKY, XOTS 3TO MOJMy4yaeTcs y Hee He BCerna. Y Melblid opraHu3aTop, TpedoBaTelbHa
K cebe W JpYyruM, OT3BIBUMBA, JIETKO BCTYMAae€T B KOHTAaKTHl C JIFOJBMH, IIOJB3YETCS aBTOPUTETOM B
KOJIJIEKTUBE.

OnHako 60JIe3HEHHO TIEPEHOCUT KPUTHKY B CBOH ajpec, cTapaercsi uzberarh KoHGiUkToB. He Bcerna
paIfioHANBHO HCIONB3yeT padouee Bpemsi. OXOTHO M KaueCTBEHHO BBIMTONHSAET BCE BHUABI OOIECTBEHHBIX
pa60T, CTapacTCsd BOBJICYDb B HUX YJICHOB KOJUICKTUBA, MHUIIUATHBHA, I[O6pO)K€J'IaTeJH)Ha.

Obpaszey 6blNOAHEHUSL 300AHU:

1. OuenuBaeM 1o mATHOAIUTEHOM crcTeMe TpeTeHaeHTa A (ycimoBHO) o 20 kputepusM. [lomydeHnbrit

pe3ynbTaT MHOACTaBIISIEM
B (hopMmyiy:
_K1B<b1 +K,Bg,+..+K B, _4-10+5-8+4-5+3-10+5~7+3-6+4-8+
! Bb, +Bd, +..+ B, 146
+3~7+4-5+4~6+5-7+4-9+2~8+4-5+5-7+3-9+5-8+4-10+3~5+4-6_
146
:5—68:3,9 Oama.
46

AHanmornyHeIM 00pa3oM OIGHWBAEM W NPYTUX TPETEHICHTOB. Pe3ynbTaThl 3KCHEPTHON OICHKHU
CIIY>KaT OPUEHTUPOM B MIPOLIECCE MOCIEIYIOIIEr0 IPOBEACHUS UHTEPBBIO.

KoHTponbHYI0 OIICHKY TpeTeHAeHTa A MPOBOAMM IO JeBATH mapameTpam. OmpenensieM CTENeHb
Pa3BUTOCTH Ka4€CTB OT HU3KOM 0 OTIIMYHOM.

K npumepy,

1) KOMIIETEHTHOCTh -5

2) KOMMYHHKa0€eIbHOCTh -2

3) aMoOIMOHAaNbHAS YCTONYNBOCTD -4

4) CMEIIOCTh -55

5) nosepue -3

6) HaCTOHYHMBOCTh -6

7) nuuHoe obasiHuE -3

8) yMeHue 3a0J1aroBpeMEHHO 1103a00TUTHCS O UeM-TH00  — 2
9) BrasieHNE PEUBIO -55

[TorydeHHbIN pe3yabTaT CpaBHUBAEM C HOPMATUBOM (3TAJIOHOM). MOXKHO CKa3aTh, YTO MPETEHACHT A
MMEET CpEJHUE 3HAUCHUs MPaKTUUYECKH IO BceM mnapaMmerpaM. Hmxke cpeaHux 3HayeHWd —
KOMMYHHKa0€IILHOCTb, JIOBEpUE U YMEHHE 3a0J1arOBpEMEHHO TI03a00THTHCS O YeM-JTHOO.

3aganme 2. «OrneHKa KaHIUIATOB)

IIpn monbope kKaapoB, MOBHIMICHUH WX KBaTU(PUKAIHH OOBIYHO OPHEHTHUPYIOTCS Ha CIETYIOITHE
KPUTEPUH OLICHKU KaHAUAATOB:

- CIIOCOOHOCTH MPUHUMATH PEIICHHE: apTYMEHTAIUS U OIICHOYHOE CPaBHEHUEC - YMCHHE YEIOBEKA
COITOCTABIIATh OCTOMHCTBA M HEIOCTATKH PAa3IMYHBIX BAPHAHTOB Pa3BUTHS COOBITHHM WM CHTYallHH,
OLICHUBATh UX COOTBETCTBUE MOCTABICHHBIM LIENAM, a TAKXKE BBIICIATh YCIOBUS U JOTUKY Pa3BUTHSIL
COOBITHIA M CUTYAIIHIA,
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- KOMMepUecKasi U AeJioBasi OPHEHTALUs - YCTaHOBKA YEJIOBEKa HA MPOAYKTHUBHYIO IESTEIbHOCTD
M0 JOCTIXCHUIO Pe3yNibTara (B TOM YHCIIe KOMMEPUYECKOro), yMEHHE BHUAETh Takue MpoOiIeMbl (MHTEPECH])
mapTHEpOB (TmoTpeduTeneii), Ha pelIeHne KOTOPBIX MOTYT OBITh HAIIPABJICHBI KOMMEPUYECKHUE TTPOCKTHI;

- ymeHne paboTaTs ¢ nudpamMu - CIIOCOOHOCTH MPOU3BOAUTH OBICTPHIE IPUMEPHBIC BEIYUCICHUS B
yMe, OIepupoBaTh ¢ OONBIIMMH 00bEMaMH YHCIOBOM MHPOPMAILIUH, IEPEBOIUTH MOJOOHYI0 HHPOPMAIIHIO
U3 OHOU (HOPMBI TIPEJICTABICHHS B IPYTYIO;

- CHOCOOHOCTHP K OOYYEHHMIO - CIOCOOHOCTh HYelOBeKa K IIOWCKY HOBBIX 3HAHUil, OBIaJICHUE
YMEHUSIMH 1 HaBBIKAMH, YMEHHE CAMOOPTaHU30BBIBAThH MPOLIECC 00YUCHUS;

- CUCTEMHOE MBIIIEHUE - CIIOCOOHOCTH CO3/1aBaTh HOBBIE BAPHAHTHI PELICHUS IPOOIEMBbl, TOHUMATh
KaK CTPYKTYpY B IIETIOM, TaK ¥ B3aUMOCBSI3H MEXK]y Pa3IMYHBIMU aCIIEKTaMHU B ONPEJICIICHHONW CUTYAIHH;

- YIOPCTBO M LIEJNICYyCTPEMIICHHOCTh - YMEHHE HACTOATh Ha CBOEM B CHTYyallMW MPOTHUBOJCHCTBHUS CO
CTOPOHBI MapTHEPOB WM B CHUTyallMH 3aTPYJHEHHH C pecypcaMH, OCO3HaHHWE COOCTBEHHBIX LeNel U
CJICJIOBAHUE UM;

- PEUINTETHHOCTh - CIOCOOHOCTh YeJIOBEKa BHIOUPATH OJMH M3 HECKOJIBKHX BO3MOXKHBIX BAPUAHTOB
pa3BUTHUS COOBITHIA;

- CaMOCTOSITEIPHOCTh, HHUIIMATUBHOCTD, JCATEIBHOCTh - YMEHUE HHMBHIYaTbHO BBIPAOATHIBATH U
pean30BbIBaTh PEHICHHS, aKTHBHOCTh, SHEPTUYHOCTh, UCTOYHHK WHHUIUATHBBI - BHYTPCHHEE «1», a HE
BHEIIHHE 00CTOATEILCTBA;

- CaMOOpraHu3alus M CIOCOOHOCTh paclpelneisaTb BpeMs - yMEHHE YelIOBeKa CIUIAHHPOBAThH
COOCTBEHHYIO JCATENLHOCTh UCXO/IS U3 3a/1a4, PECYPCOB, KOHKPETHBIX YCIIOBHIA;

- TOTOBHOCTb K H3MEHEHUSM H THOKOCTh - JKEJIaHHEe U CIIOCOOHOCTh 4YeloBeKa OBICTPO
OpPUCHTUPOBATLCA B I/I3M€H$HOIIICI71C5[ CUTyaluu, agaliTUPOBATHCA K HOBbBIM TpC6OBaHI/IﬂM;

- OPraHU3aTOPCKHE CIOCOOHOCTH - YMEHHE MPOCKTUPOBATH OYIyIIYIO JACSITEIbHOCTh TPYIIIbBI JIOCH
W peanu30BaTh pa3pabOTaHHBIN BApHAHT HEMOCPEACTBEHHO B CUTYAIlUH COBMECTHOMU JIEATEIILHOCTH;

- KOMMYHHKAaTUBHBIC CHOCO6HOCTI/I - BJIaAC€HUC CJIOBOM U HCBep6aJII)HI)IMI/I cpeacrsaMu 06HleHI/IH, a
TaKXe YMEHHE BCTYNAaTh B KOHTAKT, BECTH Oecelly, CIylIaTh U TOHUMAaTh COOECETHIKa,

- CHOCOOHOCTh K YOEXKIEHHIO M COTPYIHHUYECTBY — CHOCOOHOCTh YEIIOBEKa BO3IEHCTBOBATH Ha
JPYTUX MyTeM YyOeKJeHUs, MPHUBJICKATh MAapTHEPOB Ha CBOIO CTOPOHY, pabOTaTh B KOOIEpAIUU C JIPY-
TUMH JIFOIbMH;

- CHOCOOHOCTh K BEACHUIO TEPErOBOPOB - YMEHHE YEJIOBEKa B TOTCHIIMATBHO KOH(DIUKTHBIX
CUTYyallMsX HATH MaKCHMAJbHO yCTpauBaroliee 00¢ CTOPOHBI pPEIlicHHE, BJIAJCHUE KOHKPETHBIMH HABBI-
KaMu (GOpMYITHUPOBAHHS BOIPOCOB KaK HHCTPYMEHTOM BeJICHHsI 1€ PETOBOPOB;

- MEXIJIMYHOCTHBIE KOHTAKTHI - CTOCOOHOCTh YeIOBEKa MPOM3BOIUTEL OJATONMPHUSITHOE BICUYATICHUE HA
napTHEpa Mo B3aUMOJICHCTBHIO, CO3/1aBaTh MPHUBJICKATEILHBIA 00pas3.

Bonpocui:
1 Kakue eme KpuTepun MOXXHO ObLIO ObI 10OaBUTH K IPUBEIACHHBIM paHee?
2. Kaxkwue kputepuu BBl cousn Obl 32 OCHOBHBIE?
3. Ecnu nperenaeHT Ha paboTy o0naaeT OOJBIIMHCTBOM OTMEUYEHHBIX KA4eCTB, MOKHO JIH €TO
cMeo OpaTh B KOJUIEKTHUB?

KoHTpoJibHBIE BONIPOCHI /151 CAMONIPOBEPKH

1. B gueM 3aKII04aroTCs IEIH MPOBEIESHHS OIICHKH IepcoHana’?

2. HazoBuTe 31€MEHTHI CUCTEMBI OIIEHKH TIepCOHaa.

3. IlepeuriciuTe OCHOBHBIE TPAIULIMOHHBIE METOBI OLIEHKH NIEPCOHATIA.

4. TlpencraBbTe HETPaIUIIMOHHBIE METOIBI OLIEHKH MIEPCOHATIA.

5. Kakne MeTomukm orieHkH repconana Ber 3Haere?

6. IIpoBeauTe OLIEHKY MEpPCOHANIA, UCTIONB3YsI KAKOH-THO0 METO/1 OLIEHKH MEPCOHAA.

7.Yrto Takoe peHTHHT M KaK OH PacCYUTHIBAETCS C IIOMOIIBIO OaITbHOTO MeToaa?

8. Jnsg dYero Hy)XHO TPUBJIEKaTh CIENHAINCTOB (COIMOJIOrOB, IICHMXOJIOTOB, Bpadeil) K OICHKE
NOTEHIIMAIA YeIoBeKa?
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IIpakTuyeckoe 3ansiTue Ne 8
Tema: ATTecTanus nepcoHaia

PosneBasi urpa «Arrecraums»

[{enb: MpakTUYECKOE 03HAKOMJIEHUE C MPOBEACHHEM KaJpPOBOM CIyk00i opraHu3anuu paboTsl 1Mo
aTTeCTalluu IIEPCOHAA.

3agaun:

— aKTHMBM3AalMS TMO3HABATEJIbHOM MO3WULIMM CTYIEHTOB, CaMOCTOSTEIBHOE O3HAKOMJIEHUE C
MOJIO’KEHUEM O CO3/IaHUM aTTECTAllMOHHON KOMHUCCHH;

— IIOJIyYEHHE HAaBBIKOB IIPOBEICHUS OLEHOYHOrO coOeceloBaHMs H 3alloHEHHsT paboueit
JOKYMCHTAITNH,

— MpUOOpPETeHHE HABBIKOB OOIIEHHS, OTCTAWBAHUS CBOCH MO3MIIMH, YMEHHUS CIOPUTH W
JIOKa3bIBATbh.

Onucanue x00a 0en080t uspvl

HenoBas urpa paccunutana Ha 2 akaJeMUYECKUX Yaca.
3a HeJeno 10 ayAWTOPHOTO 3aHITHS JAcTCs 3aJHHE M3YYUTh COOTBETCTBYIOIIYIO TeMY, OOBSICHSET
LEJIM Y 3a/1a44 JIETTIOBOM UTPHI.

I'pynna nenuTcst HA KOMaHABI IO 4 YeI0BEKa.

YnpakHeHHe COCTOUT B MPOBEACHUH ATTECTAIIMOHHOTO MHTEPBBIO MEXAY IABYMS WICHAMH KOMAaHJBI,
NPUHUMAIONINX Ha ceOsl pOJM PYKOBOJUTENS M TOAYMHEHHOTO. /IBa Ipyrue uieHa BBICTYMAIOT B KauecTBe
HabmogaTeneil. 3aTeM WiIeHb KOMaHABl MEHSIOTCS POJISIMH, TaK YTO KaXKIBIH YEIIOBEK MMEET BO3MOXKHOCTh
BBICTYIIUTH B K&KIOU POJIH.

IOAT 1. Pemute, kTO OyIeT OLICHHMBATh, a KTO OIICHUBATHCA. 4 Kpyra, 4TOObI KaXKIIbIi OIlEHUBACMbIH
MOOBLT B KQXKIOW POJIH.

IAT 2. Kaxngomy yuacTHmky pnaercs 10 MHHYT Ha IOATOTOBKY OIIGHOYHOTO COOECEIOBaHWSL.
Hcnomnp3yiite cneayromnume BOMpOoCckl, KOTOPBIE IOMOTYT BaM BOWTH B POJIb PYKOBOIUTEIIA:

1. Kakotli Bkiaj BHeC pabOTHUK B pabOTy NMPEANPUSTHS WU B pabOTy TpYIIIBI?

2. Kakoii Bkag BHEC paOOTHUK B OOIIyIO aTMOchepy B rpymme?

3. BbUTH 1M Kakue-To CMSATYaroIue 00CTOATENBECTBA, KOTOPhIE ONpaBAbIBAIM HU3KYIO 3Q(PEKTHBHOCTh
ero paboThI?

4. Kak BBl MOXeTE ITOMOYb €My YJIYUIIUTh CBOIO paboTy? UTOo BBl MOXKETE MPEIIOKUTh, YTOOBI JTydIle
WCTIONB30BaTh CIIOCOOHOCTH paboTHHUKA?

5. CunpHble U crabble CTOPOHBI pabOTHHUKA.

6. Bribepute mo meHbInel Mepe 1 CHIIbHYIO U OJHY c1a0yr0 CTOPOHY paOOTHHKA U OOCYUTE HX B XOJIE
ouieHoYHOTO cobOecenoBanus. [lokaxure, 4TO MPOU30HUAET, €cM PaOOTHHUK U30aBUTCS OT HEAOCTATKOB.

LIAT 3. IIpounTaiite "PykoBOACTBO IO TIPOBEICHUIO OIIEHOYHOTO coOece0BaHMs "

IOAT" 4. PykoBoauTenu" MpOBOASAT S5-MUHYTHOE OILIEHOYHOE coOeceroBaHHe, a HaOIoJaTead B 3TO
BpeMs 3anonHAtoT "Pabouyro Gopmy ans nabmoaarens'.

LIAT" 5. Ilocne 3aBeprieHust cobecemoBanus "pykoBoauTens" W HabmomaTeny OO0CYKIAI0T, KaKk OHO
MPOIIIO M YTO MOYKHO OBLIO OBl YIIyUIINTh WM C/IeaTh HHAYE.

IOAT 6. IIpoBeneHue cobeceoBaHus B IPYTHX Mapax U UX 00CYKICHUE.

IOAT 7.006cyxneHne Bcel rpyImo:

a) Yto BBI y3HANMM 00 OI[EHOUYHOM coOeceToBaHNN?

b) Uemy BbI HAYUYHITUCH U3 TAHHOTO YIPAKHCHUS?

Pyxosoocmeo no nposedenuro oyenournozo cobecedosansi

Jlo nauana cobecedosarnusi:

1. HasnaubTe nmaTy u BpeMs IpoBeACHUs coOeceloBaHUs, YTOOBI Y PabOTHHUKA OBLIO JOCTATOYHO
BPEMEHH IS TTOITOTOBKH
2. [Mompocure paGOTHHKA IOATOTOBHTE OTYET O paboTe U JaiiTe eMy CXeMy HallMCaHHs OTYeTa
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3. He otknaneiBaiite cobecemoBanre u He Ona3bIBaiiTe Ha Hero. PAOOTHUKM BOCIIPUHUMAIOT TaKUE
JIEUCTBUS KaK OTCYTCTBHUE MHTEpEca K HUM U K Mpolieccy aTTecTalu. Eciau Bbl XOTUTE MOMYYUTH MOJB3Y,
MTOJAXONTE K 3TOMY JEITy CEPhE3HO.

4. Haiigure mecTo, rae BaMm HUKTO He Oy/eT MemaTh.

5. Brienute noctaTtouHO BpeMeHH 1Sl MPOBEACHUS 00CYKACHUSI.

6. Cobepute Bcro MH(POpPMAIMIO M MOAOEpUTE BCE MaTEepHAbl, HMCIOIIHE OTHOIIEHHE K padoTe
UCTIOJTHUTEJISL.

7. [Tpumute perienue, 4To Bbl OyaeTe 00CyKAaTh B poliecce codece10BaHusl.

Bo spems cobecedosanus

8. Nudopmupyiite padboTHrKa 0 popmate (TIOPSIKE) U eI OIICHOYHOTO COOCCEIOBaHUS

a) BBIICHATE MHEHHE pa0OTHHKAa OTHOCHTEIBHO €ro paboThl, MMEIOLIMXCS MpOOJeM, MOTHBALMH,
KapbepHBIX LieNen

b) naiite Baury oneHKy pabOTHI UCTIOTHHUTEIS

c) CoBmecTHOE perieHre pabounx mpobiiemMm

d) Cocrasienue miana paboThI Ha CIICAYIONIHIA aTTeCTAIMOHHBIN TTIEPUO/.

9. [Mompocure pabOTHUKA MPEACTaBUTH €ro OTYET O MPOJENAaHHOW padoTe (C OLEHKOW CBOMX
CUJIBHBIX CTOPOH U UMCIOIIUXCA HCI[OCTaTKOB)

10. BpIckakuTe CBOE MHEHHE TI0 TIOBOAY OTYeTa paboTHHKA. CHaydala CKaXXHTE eMy O TeX MOMEHTaXx,
C KOTOPBIMU BBI COTJIACHBI, 4 3aTEM - O TEX MOMEHTAaX, C KOTOPBIMHU BBl HE COTJIACHBI. 3aTeM JjaiiTe 0OpaTHYIO
CBSI3b TI0 pe3ynbTatam pabotsl. [Ipu sToMm:

a) JlaBaiiTe MOAIEPKKY, KOTIa BbI BBICTYIIACTE C KPUTHKOM

b) W36eraiite 3amuTHOMN mo3uitiu (OnpaBIaHmii)

c) IlpusrekaiiTe paOOTHHKY K aKTHBHOHU paboTe.

11. Copocute, ObUIM JIM Kakue-TO OOCTOSITEILCTBA WM NPOOJEMBI, KOTOpPbIC Melad padoTe
UCTIOJTHATEIISL.

12. Pemenue 3THX mpoOiieM ¢ paOOTHUKOM; BBISICHEHHE, YTO MOXHO CJeNaTh, YTOOBI YIYYIIHTh €T0
pabory.

13.  Ompenenenue 1eseit u pa3paboTKa IJIaHa Ha MOCIEAYIOLHIA TIEPHO/I.

14.  OOcyxaeHue TOITOCPOYHBIX KaphepPHBIX IeJel M ONpe/IeNeHHsl TOro, Kakoe OOydeHHe M Kakas
IMPpaKTHKa HCO6XOI[I/IMI)I 1A UX JOCTUXKCHU .

15. Tlocne cobecenoBaHMs 3aIOTHUTE ATTECTAIIMOHHYIO (JOpMY M O3HAKOMbTE C Hell paOOTHHKA.

Pabouas popma ons nabrrwooamens

1. OOBSICHMII TH PYKOBOAMTENb [IEJIh ATTECTAIIHOHHOTO HHTEPBBIO?

2. Ja 11 pykoBOaUTENb PA0OTHUKY JIOCTATOYHO BPEMEHH, YTOOBI OH MOJTOTOBHJI OTYET?

3. XOopoI1Io 1 pyKOBOUTEIH 1aBajl 0OpaTHYIO CBS3b?

4, Hcmnons30Ban 11 pyKOBOAMTENH MPUEMBI AKTUBHOT'O CITYIIAHUS WA OH OOJIBIIE TOBOPHIT?

5. CMoOr 1M pYKOBOJIUTENb CO3[aTh KJIMMAaT, KOrja paOOTHUKY HE OBUIO HEOOXOAMMOCTH
3aIUIIATHCS WIH ONPaBIBIBATHCS?

6. He npuxoauiioch jiu pyKOBOAMTENIO OIPABABIBATHCS MEPel pAOOTHUKOM?

7. [IpunepskuBajcs Jin PyKOBOIUTEIb MOJIX0/a, OPUEHTHPOBAHHOIO Ha peIlleHre MpoOJIeM, UM OH
0OJIbIIIe JaBall COBETHI U YKa3aHUs paOOTHHUKY?

8. CraBwI T pyKOBOAUTENb BMECTE ¢ PaOOTHUKOM KOHKPETHBIC 11T Ha Oyayriee?

9. [pyrue kommeHTapun:

KoHTpoJibHbIe BONIPOCHI AJIsl CAMONIPOBEPKH

JlaiiTe ompeieNeHue MOHATHIO «aTTECTAIHs IEPCOHANAY.

B yeM 3akirouacTes OTIIMYKE aTTECTAIMH MIEPCOHANA U OIICHKHU TepcoHana?
U3 xakux 3TaroB COCTOUT aTTecTalus epcoHana?

PaccmoTpuTe cTanu npoBeaeHHS aTTECTAIUS TEPCOHAA.

IpeaymoxkuTe TIaH NPOBEACHHS ATTECTAIIMS TIepcoHaa.

agrwbdpE
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6. Kaknx HYXXHO INPHUBJICKATH CIICHUAJIMCTOB AJId IIPOBCACHUA aTTCCTAllUA HCpCOHaﬂa?

IIpakTuyeckoe 3ansaTue Ne 9
Tema: @opmupoBanue kaapoBoro pesepna. [lnanupoBanue Kapbepbl

I[IpakTuyeckue 3aaHus
3aganue 1. «Kapbeporpammar»

Pemenne commanbHBIX TPOOIEeM (GHUPMBI OCYIIECTBISETCS HAa OCHOBE IEPCIEKTUBHOTO IUIAHA.
[TnanupoBaHue COMUATBLHOTO Pa3BUTHUS — 3TO COCTABJICHUE TJIAHOB HE TOJBKO JAJIsl KOJUIEKTUBA B LIEIOM, HO
W UL OTHOCNbHBIX pPa0OTHHKOB. VHAWBHIyanbHBIE TUIaHBI HA3bIBAIOTCS KapTaMH COLHUAJIbHO-
npoecCHOHAIBHOTO POCTa, WIH Kapbepocpammamu. ITO CBOCOOpa3HBIE JIOTOBOPHI, 3aKII0YaeMble
pabOTHUKOM M aJMHHUCTPALIMEH O MEPCIEKTHBAX €ro KU3HENEATEIBHOCTH Ha PEATIPUATHH.

Kapbeporpamma coOCTOMT W3 psaa pas3nenoB. B mepBoM W3 HHUX B XPOHOJOTHUYECKOM TMOPSIKE
YKa3BIBAIOTCS COOBITHS, 3TAIBI pocTa (pa3BUTHsA) paOOTHHKA. K TakuM COOBITHSM OTHOCATCS W3MEHEHUS B
KBATM(HKALNH, JTOJDKHOCTH, YCIOBHUIX TpPyJa, €ro oIUiate, B Ojarax, pacrpeaeiseMbIX Ha MpPeANpUSTHH.
Juanazon coOBITHH, KOTOPbIE 3HAYMUMBI JUIS JIIOJCH W BBI3BIBAIOT Y HUX YYBCTBO HEOOXOAWMOCTH POCTa,
Pa3BUTHSA, TOCTATOYHO MIUPOK.

Bropoit pasmen oTBommTcs TpeOOBAaHWSM, KOTOPHIE JOJDKHBI BBINOJHUTH PAOOTHUKH IS
NPOJABMKEHUST MO 3TamaM pocra. Kakoe, Hanmpumep, oOpazoBaHue (WM KBadH(UKALUIO) HEOOXOAMMO
npuoOpecTH, 4TOOBl MPOIBUHYTHCS IO CIyXOe, Kakue BHUAbI pabOT BBHIMOJHUTH, YTOOBI TOIYYUThH
JIOTIOJTHUTENFHOE TIOOIIpeHne U T.II. TpeTuil pasnen kapbeporpaMmsl (PHKCUPYeT 00s3aTeIbCTBA, KOTOPHIE
HEeceT aJMHHHCTpAls B OTHOIIGHWH pOCTa pPabOTHHKA. B deTBepTOM paszzgene OTMEHalOTCsl MeEphI
MOOIIPEHUs] WM HakKa3aHWs 32 BBIIOJIHEHHWE WM HEBHINOJHEHHE pPa0OTHUKOM TpeOOBaHWA U
aJIMIHUCTpAINEN — 0053aTEIbCTB.

[TonpoOyiiTe COCTaBUTH TNPOEKT CBOEH KapbhbeporpaMMbl, KOTOPHIM Bbl XoTemum Obl TpencTaBUTH
PYKOBOJCTBY (PHPMBI TPUMEHHUTEIEHO K COBPEMEHHBIM BO3MOXXHOCTSIM TIPEIIIPUHUMATENLCTBA B Poccui.

3ananme 2. «/cnonb3oBaHUE BPEMEHM»

MeHekepy YacTo MPHUXOIUTCS padoTarh ¢ OOJBIIMM HampsKeHHeM. MHOIrHe PYKOBOIUTEIH
NeperpyKeHbl TEM, YTO CIUIIKOM BEJIHK 00beM padoThl, KOTOPYIO UM HEOOXO0aUMO cienath. Ho He Tombko
neperpyXeHHOCTh paboTo yepKHUBaeT MHOTUX PyKOBouTeNel 1o 60 - a To U 0OJIbIIE - YACOB B HENIENIO Y
CBOMX pabouux MecT. YacTo MpuuMHA B HEMPABHJIBHOM paclpeiefieHHH BpeMeHH. B Takoil cuTyanuu
HEOOXOIUMO HAYYUTHCS YIPABJISITH CBOUM BPEMEHEM, UTO (DAKTUUECKU SIBIISICTCS YIIPABICHUEM COOOM.

B dem ke KpoeTcs B KOHEYHOM WTOTe MPUYUHA TeperpyKeHHOCTH U Hed()(HEKTUBHOTO MCIOTb30BaAHHUS
BpeMeHH?

OcHOBHOM HpH‘IHHOfI B OOJIBIIIMHCTBE CJIy4dacB OKa3bIBACTCsI HCO6XO)II/IMOCTI) BBIIIOJIHATH
OJTHOBPEMEHHO pa3Hble Jiela W TMPOU3BOJIUTH pa3UyHble NCHCTBUS. Tpu Apyrue MNPUYMHBI 3a4acCTYIO
YCYTYOIISIFOT yKe UMEIOILYIOCS Ieperpy>KeHHOCTb:

Majiasi CTENCHb JIeIErHPOBaHMS OTBETCTBEHHOCTH;

HEBEPHO U30paHHBIC IPUOPUTETHI;

CJIMIITKOM OOJThIIIast TOTPYKEHHOCTDH B TTOBCETHEBHBIE XJIOMIOTHI.

B nene pamuoHanm3anyy HMCIONB30BaHUS paboduero BpeMEHH MeHeIDKepa OOJIBIIYI0 pOJb MOXKET
CBITPATh UCTIOIB30BAHUE CIICAYIONIUX TPUHITUTIOB:

NpUHYUN AMEPUKAHCKOTO yueHoro [lapemo, COTIacHO KOTOPOMY KOHIICHTPAIUS YCHIIMN MEHeKepa Ha
KU3HCHHO BAXXKHBIX J€JIaX IMPAKTHYCCKU IMOJTHOCTBIO OIPEACIIACT KOHEYHBIN PE3YIbTAT,

npunyun ObrBiero npesuneaTa CIIA Duzenxayspa: onpeaeneHre MPUOPUTETOB HA OCHOBE BaKHOCTH U
CPOYHOCTH. DW3eHXaydp, MOapa3aeisas 3a1auu 10 UX BAXXHOCTH U CPOYHOCTH, MPHUIIIET K TaK HA3BIBAEMBIM
3amadaMm A, B, C (cMm. cxemy).

A-3a0ayu: ovYeHb BOXXHBIC U CPOYHBIE, UCTIONHATH KOTOPBIC CIIEAYET HEMEJICHHO;

B-3a0auu: BaxxHbIE, HO HECPOUHBIE; CIICAYET ONMPE/ICIIUTh, B KAKUE CPOKH BBITIOJHUTE;

C-3a0ayu’. MeHee BaXXHBIE, HO CPOYHBIC, PEIICHUE KOTOPHBIX CIIEIYeT ACIETHPOBATh O JYMHECHHBIM.
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A BaxnocTts
B —3a0auu A — 3a0aqu nemeonenno
onpeoenums UCNOIHAMb
Copoc C —3a0auu
3a0au dene2uposans
>
CpouHOCTh

Hdena, xoTopble HE SBIAIOTCS HHU BAXKHBIMU, HM CPOYHBIMH, HE JOJDKHBI OTBJICKATh BHUMAHHUE
PYKOBOAMTENS, CTOJN KOTOPOTO M Tak 3aBajieH Oymaramu. MHOTZIA 3TO TpeOyeT OlpenereHHOTo PHCKa, HO
Takue Jelia CIeAyeT cpa3y OTIPABIATh B KOP3UHY JJIs Oymar.

Camas OombIlIasi OaCHOCTh JUJISI MEHEKepa 3aKII04YacTCs B TOM, YTO OH JIaeT ceOsl YBJICUb CPOYHOCTHIO
3a/1a9 ¥ TPATHT CBOE BpeMs Ha BeITIoyiHeHHe C-3amad, B TO BpeMs Kak B-3amaum (a mHOTHA dake A-3amadm)
OCTAIOTCSI HEBBITIOJIHEHHBIMU. OTCIOZIa OCHOBATENBHBIM aHAIW3 CTOSIIUX TEpel MEHEKEPOM 3aaad
SIBJIICTCS XOpOIeH 0a30H JIsl onpee/ieHUs IeHCTBUTEIbHBIX PUOPUTETOB.

Cnedyem noo2omosums 0meemsvl Ha C1e0yIouue 6ONPOCyL.

1. Kakue neiictBus, o Bamemy MHEHUIO, MEHEIKEP MOXKET MPEANPUHSTH, YTOOBI O0Jiee PallMOHAIBLHO
UCIIOJIB30BaTh CBOE pabouee Bpems?

2. CormacHsl 11 B ¢ 11e11€C000pa3HOCTHIO TPUMEHEHHSI B POCCHIICKON MpaKTHKe MpUHIHIIOB [lapero n
Difzenxayspa u nmouemy?

PazBuBaromuii cemnuap «CeMHHAp-UCCIEI0BAHUE)

Ilenb: pa3BuTHE HABBIKOB YCBOGHHs OONBIIOr0 o0beMa MpaKTUYecKoW HWH(OpPMAIUH, YMEHHS
BBIWICHSATH M3 HEC TJIAaBHOE, CTABUTH IIPABUIIEHO BOIIPOCHI PA3HOTIO IUIaHA.

3agaun:

— aKTHBH3aIlHS IMO3HABaTEILHOM o3 CTyACHTOB, CAMOCTOATCIIBHOC O3HAKOMIICHHE C
MCXOJIHBIMH JaHHBIMU JUIsI (POPMHUPOBAHUS KaIpOBOTO PE3EPBa;

— IIOJIYYCHHEC HABBIKOB IJIaHUPOBAHUE KaphEePHI,

- HpI/IO6peTeHI/Ie HaBBIKOB 06H1€HI/I}I, OTCTaWBaHUS CBOEH mo3ununu, ymMeHud CIIOPpUTH U
JOKa3bIBaTh.

Meronvka mnpoBeneHus cemuHapa. CTyaeHThl pa3OuBaroTca Ha Tpynmnsl 1o 3—4  dYenoBeka.
[lpennoxxenne  crnucka MpoOneMHbIX BompocoB. OOCyXIEHHE B TpyNIE€ U IOATOTOBKA BBICTYIUICHHUS.
OT rpymnmsl BBIAENAETCA OJUH AOKIATYHMK, a OCTAIBHBIE CTYAECHTBHI MOATPYNIBI OTBEYAIOT HAa BOIMPOCHI,
3aJlaHHbIE NIPETIOAaBaTeNIEM WK CTYAE€HTaAMU APYTUX HOATPYIIII.

B xoHIIe 3aHATHS TpenojaBaTeNb MMOJBOJUT WTOTH M OIEHHBAaET pabOTy CTYAEHTOB (OIIEHKA MOXET
MHTETPUPOBATHCS C yUETOM MHEHHH CTYACHTOB).

KoHTpoJibHBIE BONIPOCHI I CAMOINIPOBEPKH

Uro obecrieynBaeT parroHAIbHYI0 PACCTAHOBKY IePCOHANA Ha MPEATPUSITHNA?
Ha3zoBute TunoBeie Moaenu ciyxe0Ho# kaprepsl. Kakyto Brl ipeanourere mist ce6sa?
Kaxoit onTuMansHBIN BO3PACT U CPOKH 3aHATHS JODKHOCTH UPEKTOpa?
Kaxue Bam n3BecTHBI yciioBus 1 (hOpMBI OIUTATHI TPyAA MepcoHaa’?
HazoBuTte aTans! ABM)KEHNUS MEpCOHANA.
Kaxue ocHOBHBIE ITpoLieAypHI YBOJIBHEHUS epcoHana?
HazoBute craguu 1em0BON )KM3HH YEIIOBEKA.
HasoBure ¢axropsl, Bausoonme Ha (OPMHPOBAHHE MOTPEOHOCTH OPraHM3AIMU B Pa3BUTHH
COTPYJHHKOB.

9. [epeuncaute METO I MIPOGECCUOHATBHOTO PA3BUTHS.

10. IpencraBpTe 3TAlbBI Ipolecca IPOheCCHOHATILHOTO 00yUEHUS.

N~ WNE
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IMpakTnyeckoe 3ansiTue Ne 10
Tema: JIuaepcTBo B OpraHu3anuu

IMpakTn4yeckue 3aganus
3apanmne 1. «TBOpUECKUil TOTESHIIHA KOJIIICKTHBAY

Baxknas 3amavya MeHemKepa - MaKCHMAaIbHO 3aJeCTBOBATH TBOPYECKHH IMOTEHIMAN KOJUIEKTHBA.
JlJ1s 5TOr0 MEHEKEP MOKET:

1. Tlpennarate cOTpygHUKaM padoOTy, CIIOCOOCTBYIOILYIO MX OOILEHHUIO.

2. IIpoBOOUTH C KOJUIEKTHBOM COBELIAHHS, COBETOBATHLCS C HUM IO JejaM (GUPMEIL.

3. CoxpaHsTh HeOpMAaJBbHBIC TPYIIIHI B KOJUIEKTHBE, HE MeIaroiue GyHKITHOHUPOBAHHIO (DUPMEL.

4. Co3naBath yCIOBHSI JUIsl COLIMATIBLHON aKTUBHOCTH paOOTHHKA.

5. Ilpennarats cOTpyAHUKaM OoJiee cofepKaTelIbHyI0 TBOPUECKYIO PaboTy.

6. ObecnieunBaTh UM OOPATHYIO CBSI3b B COOTBETCTBHUH C JOCTHT'HYTHIMHU PE3yIbTaTaMH.

7. OueHNBaTh U MOOUIPATH BCE MOJOKUTEIBHBIE TOCTHKEHHUS KKIOTO COTPYIHHKA.

8. IlpuBnekaTh NOAYMHEHHBIX K (OPMYIHUPOBKE 1eJIel PUPMBI U BHIPAOOTKE pEIICHHH.

9. JlenernpoBaTh MMOJYNHEHHBIM YaCTh CBOMX IIPaB U TIOJIHOMOYHIH.

10. Ob6ecneunBaTh MPOABIKEHNE HHUAITUATHBHBIX MTOTYMHEHHBIX IO CITY>KeOHOW JIECTHHIIE.

11. Opranu3oBbIBaTh MOCTOSHHYIO TIOATOTOBKY U MEPENOATOTOBKY COTPYTHUKOB JUIS MOBBIIICHUS MX
KOMIICTCHTHOCTH.

12. OTkpBIBaTh IS TIOAYMHEHHBIX BO3MOXXHOCTH Pa3BUTHS MX MOTECHIIMANIA.

13. IIpenacTarisTh COTPYAHUKAM CIIOKHYIO U OTBETCTBEHHYIO pabOTy, KOTOpas moTpeboBana Obl OT
HHUX IOJIHOM CaMOOTHAaYH.

14. TlocTrossHHO pa3BUBATh y MOAYNHEHHBIX TBOPUYECKOE HAdajo B padoTe.

Bonpocuwi:

1. Kakwue meficTBUS MEHeIKepa [0 yBEIWYEHUIO TBOPUECKON OTJaud B paboTe MOAYNHEHHBIX
Bbl CYMTAeTe TIJIABHBIMU H Mo4YeMy?

2. Kakue emie Mepsl, 10 BallleMy MHEHHIO, MOXET MPEANPUHUMATH MEHEIXKep, YTOObI JOOUTHCS
pOCTa MPOM3BOUTENBHOCTH U TIOBBIIICHNSI aKTHBHOCTH TPY/1a MOTYHHEHHBIX?

3apanmue 2. «/lenernpoBaHue NOJTHOMOYUI

Jns peanu3zanuy TJIAHOB TIPEANPUATHSA, (DUPMBI, OPTaHMU3ANMUA KKIBIH W3 PAOOTHUKOB JOJDKEH
BEITIOJTHATh KOHKPETHBIC 33/1aYH, BHITEKAIOIIWE W3 IeJiell OpraHm3anud. B CBS3M ¢ 3TUM PYKOBOCTBO,
pexze Bcero, 00s3aHo HailTh 3()QEKTHBHBIN CIOCO0 coueTaHHMs OCOOCHHOCTEH IMMOCTABJICHHBIX 3a1ad U
4epT XapaKTepoB, permaronux ux jrojeil. IlocranoBka 1ieneit u pa3paboTka COOTBETCTBYIONINX MOTUTHKHY,
CTpaTerny, MPOIEIyp ¥ IMPaBHII CHOCOOCTBYIOT ONTHMAalIbHOMY pelleHuio 3aaad. CyIIecTBEHHYH pOIb
34€Ch TAK)XKE UT'PAIOT MOTUBAIIUA Y KOHTPOJIb. Bce sT0 0oOecrieunBaercs IMyTEM ACJIICTUPOBAHUA HOHHOMO‘IHﬁ,
MOBBIIIIEHHS OTBETCTBEHHOCTH MCITOJTHHUTENIEH Y BBIITOTHEHHUS OpraHnu3alfuOHHBIX TTOJTHOMOYH.

lenecuposanue o3HauaeT Tiepenady 3a7ad M IOJHOMOYHMA, KOTOPBIMH O0JIaZlaeT PYKOBOIWTEIb,
JIPYTOMYy JIUITY C YY€TOM €ro BO3MOXKHOCTel. PykoBoauTenbs He MOXeT (M He JOJDKEH) OJIMH BBIITOJIHUTH BCE
¢yHkuu opranmzanuu. Ecnu 3ajaya He JejerMpoBaHa JIPYroMy 4eJOBEKY, PYKOBOJIMTENb BBIHYKJCH
BEITIONHATh MX caMm. OJHAKO €ro BpeMs U CIIOCOOHOCTH orpaHWyeHbl. [103TOMy CymIHOCTH ympaBieHUS
3aKJIFOYAETCS B YMEHHH «IOOUTHCS BBIOJIHEHUS paboThl apyrumu». s Toro utoObl 3¢ddexTuBHO
OCYWECTBIIATE ACJICTUPOBAHUC, HeO6XO}II/IMO MOHATH CBA3b OTBETCTBECHHOCTH W OpPraHU3allMOHHBIX
TTOJTHOMOYHMIA.

OTBETCTBEHHOCTh 03HAYaeT 005A3aTENbCTBO PA0OTHHKA BBIMIONHATH JICJICTUPOBAHHBIE €My 3a]aud H
OTBE€YATh 3a YAOBJIICTBOPUTEIBHBIC PE3YJILTAThI UX PECHICHUSA.

OpraHu3alMOHHbIC TOJIHOMOYHSI MPEACTABISIOT COOOH MPAaBO MCIHOJb30BaTh PECYPCHl MPEAIPUSITHS,
HATPAaBISATh YCWINS €r0 COTPYAHHKOB Ha BBIMTOJIHCHUE OMPE/EICHHBIX 3a1a4. [[0JTHOMOYHS EeIerupyroTcs
JIOJDKHOCTH, HO HEOOXOJMMO YYHTHIBATh JIMYHBIC W JICJIOBBIC KauyeCcTBa 4YEJIOBEKAa, 3aHMMAIOIIETO e¢ B
NAHHBIA MOMEHT.

Bonpocwi:

1. Ecinu BBI — MEHEKEp, TO KaKUE U3 CBOUX 33]1a4 M MOJTHOMOYHA BBl MOTJIM ObI, TIO BallleMy MHEHHIO,
JIeNIETUPOBATh MOJYNHEHHBIM?

2. Kakyro cuctemy KOHTPOJIS 32 BBITOJHEHUEM BB ObI U30pan?
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3. Eciu BBl fmenerupoBaiM 4acTh CBOMX IIOJIHOMOYHIA, TO BIIpaBE JIX BBl CHATH C Ce0S 3a HUX
OTBETCTBEHHOCTH IIOJIHOCTHIO?
4. Kakue cBOM 3a7auy ¥ IMOJIHOMOYHSI BBl HUKOT/Ia HUKOMY JI€JICTUPOBaTh He OyaeTe?

3aganue 3. «Ha ctocoOHOCTB OBITh TUACPOM B KOJIJICKTHBE)
JlaiiTe OTBETHI «1a» UM «HET» Ha CIeAYIOIIHEe BOIPOCH:

1. CtpemuTech 1 BBl K HCIOIB30BAHUIO HOBEHUIIMX JOCTIKEHHUN B CBOeH mpodeccuu?

2. CtpeMHTEeCh JIM BBl COTPYIHUYATH C IPYTHUMH JTFOABMA?

3. Bl roBOpHUTE C COTPYAHUKAMH KPATKO, ICHO U BEXKIUBO?

4.BpIscHsAETE I BBl IPUYUHBI, 3aCTABHUBILNE Bac MPUHATH TO WIM HHOE peleHue?

5. JIOBepSIOT JIK BaM ITOUYNHEHHBIC?

6. BoBnekaere J1n BBl BCeX HCIIOIHUTENIEH 3aaHuUsl B ITpoLiecc 00CYKAEHUS LieJIeH, CPOKOB, METOAOB U
T.4.7

7. loowpsieTe 11 Bbl MHULMATUBY COTPYIHUKOB, IPOCUTE JIM BHOCUTH MIPEIJIOKEHUS U 3aMeUaHus?

8. IloMHUTE 1T BBI IMEHA BCEX JIIOJIEH, C KOTOPBIMH 00IIaeTech?

9. [IpenocrapisieTe U BBl CBOOOTY NEHCTBHIA UCIIOJHUTEIISM B JOCTHKCHHUU TTOCTABJICHHOM 11 ?

10. KonTpomupyeTe Jiu BBl X0 BBITOTHEHUS 3adaHus?

11. IlomoraeTe 11 BB IOJYMHEHHBIM TOJIBKO TOTQ, KOTJIa OHH 00 3TOM MPOCAT?

12. BelpakaeTe TU Bbl CBOIO ONarogapHOCTb MOAYMHEHHOMY 33 KaXKIyI0 XOpOIIO BBIIOJIHEHHYIO
paboty?

13. CrpeMuTech 11 Bbl HAWTH B IIOASMX Jy4YLINE KayecTBa?

14. 3naeTe U BBI, KaK 3QHEKTUBHO NCTIOIB30BaTh BOZMOKHOCTH KaXKAOTO IO JYMHEHHOTO?

15. 3HaeTe 1 BBl HHTEPECH! U YCTPEMIICHHUS BAIIUX MOAYNHEHHBIX?

16. YMmeere 11 Bbl ObITH BHUMATEIIBHBIM CITyIIaTeNIeM?

17. bnaromgapuTte 11 BBl COTPYAHUKA B IPUCYTCTBHUHU €T0O TOBAPHIIEH 10 paboTe?

18. Jlenaere mu BBl KpUTHUECKHE 3aMEUaHUsI CBOUM MOJYMHEHHBIM HaeuHe?

19. OtmeuaeTe M BBl XOPOIIYI0 pabdOTy CBOEro KOJUIGKTMBA B JIOKJIAJC BBIIICCTOSIIEMY
PYKOBOJUTENIO?

20. loBepsieTe a1 Bbl CBOUM NOIYUHEHHBIM?

21. CrtpeMuTech JId BBl JaTh COTPYIHHUKAaM BCIO HH(pOPMAIMIO, KOTOPYIO IOJIy4aeTe CaMH II0
aJIMUHUCTPATUBHBIM U YIIPABICHYECKUM KaHajIam?

22. TlosicHsieTe M BBl COTPYIHHKY 3HAa4Y€HHE PE3yJbTaTOB €ro Tpyda B COOTBETCTBUH C LEJISIMHU
MPEINpUATHS, OTpaCIn?

23. OcraBnsieTe Jid BBl BpeMsl ceOe U MOTYMHEHHBIM IS ITIAaHUPOBaHHS PadoT?

24. EcTp 11 y Bac IJIaH CAaMOCOBEPLICHCTBOBAHUS 110 KpallHE Mepe Ha OJUH roj Bnepen?

25. CymiecTByeT JIv TUTaH MOBBINICHHUS KBAJTU(QHUKAIMKM TIepcoHalia B COOTBETCTBUU C TPEOOBaHHUSIMU
BpeMeHH?

26. Yurtaere 11 BBl PETYIISPHO CICHUATIBHYIO JTUTEPATypy?

27. meete 111 BBI 1OCTATOYHO OONBLIYI0 OMOIMOTEKY 1O CTIEUaIBLHOCTH?

28. 3a00TUTECH JIH BBl O COCTOSIHMU CBOETO 3I0POBBS M pabOTOCIIOCOOHOCTH?

29. JIrobuTe 1M BBI BHITIOIHATD CIIOKHYIO, HO HHTEPECHYIO padoTy?

30. DddexTrBHO 1M BBl MPOBOAUTE Oecebl CO CBOMMH MOAYMHEHHBIMHU IO BOIPOCAM YIYUIIEHUS UX
padoThI?

31. 3HaeTe U BbI, KaKKe KadecTBa pabOTHHKA JOJDKHBI OBITH B IIEHTPE BHUMAHUS IMPU MpHEME Ha
paboty?

32. 3aHMMaeTech JIM BbI C TOTOBHOCTBIO MTPOOIeMaMHu, BOITPOCAMH H Kallo0aMH CBOMX MOAYNHEHHBIX?

33. JlepxuTe JIA BBI ONPEACIICHHYIO JUCTAHITHIO C TIOTIMHEHHBIMU?

34. OTHOCUTECH JIU BBl K COTPYJHUKAM C TOHUMAHUEM U YBaXKeHUEM?

35. Be1 yBepeHnsl B cebe?

36. XopollIo I Bbl 3HAETE CBOM CHIILHBIE U CJIA0BIE CTOPOHBI?

37. YacTto ¥ BB NMPUMEHSCTEC OPUTHHAIBHBINA TBOPYECKUIN IMOAXOA B NPHHITHH YIPABICHUYCCKHUX
peteHuii?

38. PerynspHo 11 BB IOBBINIAETE CBOIO KBATH(UKAINIO HA CIICIHATBHBIX Kypcax, CeMUHapax?

39. JlocTaTOYHO JIX BBl THOKH B CBOEM ITOBEJICHHUH, B OTHOIICHUSX C JIIOJBMH?

40. T'oTOBBI 7M1 BBl U3MEHHUTH CTUJIb CBOETO PYKOBOJICTBA C LIEJIBIO MOBBIMECHUS €T0 3P PEKTUBHOCTH ?

Oyenka pe3y1omamos:.
[Ipu otBeTe «da» mocraBbTe cede 1 Oat; mpu oTBeTe «Hem» - 0 Gamnos.
39



ITockombky BOMPOCHI SIBIISITUCH KPUTEPHSIMH YCIICNTHOTO pPyKoBojucTBa Bce 40 BOIMpoOCOB
MIPEoNIaraal OTBET «1ay; 40 «Ia» - pe3ysbTaT HIICATbHOTO, HAUBBICIIETO YIPABICHUYSCKOTO MOTCHIIHANA.
Kak Bcsakuii uzean, OH NPAaKTUYSCKH HEIOCTHKHM, €CJIM Bbl, KOHEYHO, ObUIM UCKPEHHH W HE TBITAIUCH
MIPEACTaBUTH ceOs B 00JIee BHITOTHOM CBETE.

BaxxHO OTMETHTB, CKOJILKO BHI 1Al OTBETOB «HET» U Ha KaKWe MMEHHO BOIPOCHL. 37I€Ch BalllU Cclla0ble
MecCTa.

Kakoli pe3ynbTar - COOTHOIICHUE «JIa» U «HET» - CYUTACTCS ONTHUMAIbHBIM? DTO 3aBUCHT OT YPOBHS
BalMx TpeOoBaHWU K ceOe. XOpoIMid ynpaBiICHUYSCKUH TMOTSHIIMAT XapaKTepU3yT Ooibiie 33 OTBETOB
«hgay.

KoHTpoJibHbIE BONIPOCHI AJI5l CAMONIPOBEPKH

1. Kakmne pasnuums cymecTBYIOT MEXAy MOHATHUAMU «PYKOBOIUTEIbY, «MEHEIKEP» U
wanep»?

2. B yeM mpeumymiecTBa M HEIOCTAaTKH PYKOBOAWTEIS, MIPUHATOIO HA BBICOKUH MOCT HM3BHE
opraHu3amum?

3. Kakmne wu3 mNCUXOJIOTMYECKHMX TECTOB MCIONB3YIOTCA JJIS OLEHKU JIJEPCKUX KadecTB
yesoBeka’?

4. Onuinre 0coOEHHOCTH MPOSBICHUS JIMAEPCTBA B CBA3U C MIPOLIECCOM Pa3BUTHUS I'PYIIOBBIX
OTHOILEHUH.

5. [Touemy nenoBoe TpeOOBATEIbHOE OTHOLICHUE PYKOBOAMTENS K MOAYMHEHHBIM IPUBOIUT K
pa3BUTHIO HePOPMAITEHBIX OTHOIICHUI B OPTaHNU3aliN?

6. Yro Takoe BnacTh? Kakue GopMbl BIacTi BaM HU3BECTHBI?

7. VYmpasnenue KaKUMH TE€PEeMEHHbIMM MOXXET TIPUBECTH K YCHUJICHHIO KOHTPOJISA
PYKOBOIMTEINS 33 MPOLIECCAMH, IPOUCXOISIIUMH B OPraHU3aLuu?

8. Kakne HeoOXoauMble YacTH AOJDKHBI MPHUCYTCTBOBAaTh B HPABMIIBHO C(HOPMYIMPOBAHHBIX
pacriopspKEHUSIX PYKOBOANUTENA?

9. ITouemy coBepiLieHHE OCTYIIKOB MOKET PAaCCMaTPUBATLCS KAK OCHOBA JIMJEpPCTBA?

10. Onuummre TOYKH 3peHHs Ha TO, [OYEMY >KCHIIMHAM CJIOKHEE CTaThb JHMIACpaMH, 4eM
MYXXYHUHAM.

11. Kaxkwe cymecTByIOT BUIBI COITUATBHBIX TPYIIIT?

12. Kakwue rpynmsl BeIIensroTes o paborocnocoOHoCcTH?

13. Yem pa3nuyaroTcsi KOJUIEKTUB U rpymnmna?

IpakTuyeckoe 3ansaTue Ne 11
Tema: Kyabrypa pa3pemennsi KOHQINKTOB

IIpakTHYecKkue 3a1aHus
3aganue 1. «IIpoueHT Bo3HarpaxaeHusm

ITo kKoHKypCy Ha MPOM3BOACTBEHHOE MPEANPUATHE OBLT IPUHAT HEJABHUHA BBITYCKHUK TEXHHYECKOTO
By3a Biamumup - cnenuanucT mo KOMITBIOTEPHON TeXHHUKeE, padoTaBummii g0 3toro B HUU. Bnagumup Obin
€MHCTBEHHBIA U JIIOOMMBII ChIH B CEMbE, OTIIMYHUK Y4e0bl, HHTEJUINTEHTHBI ¥ BOCIIUTAHHBIA IOHOIIA, HE
xkeHaT. OH ¢ SHTY3Wa3MOM B3sUICS 332 TIOPYYEHHYIO €My palOTy 1O CO3JaHWI0 0a3bl JAaHHBIX O COBITE
npoaykiuu. Yepes rox padorta Obla 3aKOHYEHA, W OH MOIYYWI NPWIMYHYIO PEMHIO, HA KOTOPYIO KYIHI
cebe mepcoHanbHBIN KoMnbioTep. OH Xoporio nposBui ceds Ha Hmkeropoackoit spmapke, rie BbICTaBIIs-
J1ach MPOAYKLMS TPEANIPHUITHSA, Y HETO MPOSBUJICS TAJAHT HE TOJBKO MPOTPaAaMMHKCTa, HO M KOMMEpCaHTA.
Brnagumup ¢ TakuM DBHTY3Ma3MOM W "KypakoMm" pEKIaMHUpOBall MPOAYKLUHUIO MNPEINPUSTHA, UYTO OT
nokynarened He Obulo 0TOOs. EMy cramm mopyyaTh NpOBEIEHHWE BBICTABOK, M HPUMEPHO Yepe3 Tof
JUPEKTOp MpPEANpHATHs pellwl Ha3Ha4uTh Bilagumupa HadanbHUKOM KoMmMepueckoro otraena. Otrnen
3aHUMAJICS CHAOXXEHUEM U COBITOM TPOTYKIIHH.

B kontpakTte ¢ BragumupoM OroBOpHMIIH, YUTO HapsAy C TapaHTUPOBAHHOW 3apabOTHOH IIaTOH OH
OyzeT moiy4aTh BO3HArpakaeHue B pazmepe 5% OT YHCTOro A0X0/1a, MOTYYEHHOTO OT MPOJaKH MPOAYKIUH
npennpuaTus. Bo3Harpaxxaenne qupekTopa, Kak Bckope y3Han Bragumup, 6sm1o 10% ot qoxona. M Ha aToM
yuacTke Jena 'y Bnaaumupa nomu oueHs xopomio. Tonbko 3a Tol ero paboTsl 00beM NpoJasku NPOIYKINT
yBenuumics Ha 25%, XOTs 10 Hero ObUIO 3aToBapuBaHUe. K HeMy XOpOIIO OTHOCHIINCH B KOJUIEKTUBE, OCO-
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OCHHO XCHIIMHBL. BoJOs He BBHINMBAJ, HE KypHJI, OY€Hb HHTEIUIMICHTHO BeJl ce0sl C KEHIUHAMH, 33 UTO
OHU Tpo3BasiM ero "mak-manbuuk”. Temepb OH Biamesn OONBLION KOMMep4eckoil mHpopMmanuei: uMen 5
IIOJUUHEHHBIX, 3Hal OOBEMBI MpPOJAAX, CEOECTOMMOCTh BBIIIYCKA, BAaJOBOM M YMCTBIM JOXOABI, JaBai
PacIoOpsDKEHUsT [0  PACHpPEACTICHUI0 BO3HArPaKACHUs MEXIy coTpyaHukamu. Ero noxomsl cramu
3HAYUTENBHO OOJIbIle, YeM KOrja OH padoTal MpOCThIM IporpammuctoM. [IposBuiock HOBOE KayecTBO -
1000Bb K eHbram. J[eHbIu OH TpaTwi MPEUMYIIECTBEHHO Ha ce0s: MOAHAS OEXk A, OTABIX 3a TPaHHULEH,
MOKYIIKa BaJIFOTHI.

Opnaxnasl Brnagumup mnpumen K JUPEKTOpY C pPSIIOM LEHHBIX MPEVIOKEHUH IO Pa3BUTHIO
KOMMEPUECKO! JeSITETbHOCTH U B KOHIIE Oecellbl cKa3ajl, YTO OCHOBHBIE JOXOJBI MPEINPUATHS UIYT IO €ro
OTJIeNTy, a €ro BO3HarpakaeHue Bcero 5%. YuuTeBas MEHHOCTh Wiel BramuMupa, IUPEKTOp MPeaIoxKIIT
YBEIUYUTH €ro a0t a0 7%. "A mouemy He a0 10%, -ynuBuics Brmamgumup, - Beab OCHOBHOW BKJIal B
KomMmepuuto aenato i1?" Jupekrop oOBsCHWI, YTO Ha Bo3HarpaxaeHue uaet 40% OT yucTOoro Noxoza, HO
Beb paboTal0T Ha COBIT IPOM3BOACTBEHHbBIE YYACTKH, KOMMEPUYECKHMH M MPOU3BOACTBEHHBIN OTHEbI,
TPAHCTIOPTHBINA TeX, Oyxranrepus. Bragumup yrmen HemoOBONBHBIN... Pa3roBop BCKope cTaim M3BECTEH Ha
NPEANPHUSITHN, 1 MHEHUE KOJUIEKTUBA pasaeniiock. COTpYAHUKA KOMMEPYECKOTO OTHeNa ObIJIM Ha CTOPOHE
Bnanumupa, koTopslil 3atamn oOuny Ha nupekTopa. OnHako oH padoTai Mo-mpeXHEMY XOPOILIO, BHEAPHI
KOMITBPIOTEPHYIO CHCTEMY KOHTPOJIA cOBITa, M COBIT MPOMYKLUMH 33 OTYETHBIM roj BeIpoc eme Ha 15%.
Bckope skoHOMuYeckas cutyaius B Poccun m3MeHMIach: pociy HEIUIaTeXH, IIJI0 3aTOBapUBaHUE CKJIal0B
NPOAYKIHEH, YBEIMYWINCH NIepeOor B MOCTaBKE KOMIUIEKTYIOIIUX, IIMPOKOE PACIPOCTPAHEHHUE MOTYYHIIH
OapTepHble chenku. B cTpyKkType HOXOHOB YBEIMYMWINCH IUIATHBIE YCIYT'M HACEJCHHUI0 M COKPATHIIUCDH
JOX0ZBI 1o cOBITYy mpoaykuuu. [lociie onHON W3 ONEpaTHBOK Y JUpEKTopa oTAen Bramummupa moasepres
KPHUTHKE 32 CHI)KEHHE 00bEeMOB cObITa poayKuuu. OH MOMPOCHIT TUPEKTOpa O JMYHOM BCTpede U cKasal,
YTO TOTOB YJIy4YIINTh paboTy IO COBITY, Y HEro €cTh HOBBIE HJEH, €CJIM €ro BO3HAarpaxaeHue OyaeTr
coctaBisiTh 10% oOT yucroro moxona, Kak y aupekropa. Jupekrop oTkaszain, Ttorna Brmanumup otman emy
3apaHee HamucaHHoe 3asiBICHHE 00 YBOJIbHEHUH MO0 COOCTBEHHOMY >KEJIaHUIO.

....JTocnenmyromye Tpu roga oH padoTal B CTPAXOBOW KOMIAHWW areHTOM M B TICHCHOHHOM (OHE
HaYaJbHUKOM OIOPO TIO IIEHHBIM Oymaram.

Omeemvme Ha ciedyrougue 60NPOCyL:

1. IlpaBunbHO 11 ocTynwin Brnagumup u nupexrop?

2. Kakue pexomernnaryu Bl Obl anu it ycTpaHeHUs: KOHPIIUKTa?

3. Yto MOKHO ObLIO OBI CACTIATh IS YBEJIIMYCHHS COBITA MPOIYKIUY 110 OapTepy?

3ananme 2. «Ha ymenue pykoBoaguTene TOBOPUTH U CIYIIATEH)»

Henoymenus, HenopazyMeHHsl, CIOPBl 9acTO BO3HUKAIOT M3-33 JIIEMEHTAPHOTO HEYMEHHsI BBIPA3UTh
cBoM MbICTU. Takue KOHQUIMKTHI ObIBaIOT HEOE300HMIHBI, HO OOMXKATHCS CIIEAyeT TOJIBKO Ha ce0s — Halo
YMETh pa3roBapHBaTh. UeM Xyke YellOBEeK BIaJieeT pPeublo, TEM dYallle MONajaeT B HeJICNble CUTYallHH.
Hackonbko axTyanbHBI Ui Bac pedeBble Oapbepbl oOmmIeHUs? YMeeTe JId Bbl TOBOPUTH M CIYHIATh?
[IpoBepbTe 3TO C MOMOIIBIO BONPOCOB, COCTABICHHBIX AMEPHKAHCKUM TicuxonoroM B.Maknenu wu
a/IpECOBAHHBIX PYKOBOJIUTENSIM. Ha BOTIPOCHI IaliTe OTBETHI «J1a» WIIH «HETY.

1. Korna BeI Oecenyere, 0ObsicHsIeTe YTO-TM00, BHUMATENBHO JIM CIEIUTE 32 TE€M, YTOOBI CIylIaTeNnb
BacC MOHSI?

2. Ilogbupaete 1 CIIOBA, COOTBETCTBYIOIIHE €0 MOJATOTOBKE?

3. O06xymBIBaeTe M YKa3aHUA, PACTIOPSIKEHHSI, IPEXKIE YeM X BBICKA3aTh?

4. Ecnu BBl BBICKA3aJId HOBYIO MBICTb M MOJYMHEHHBIH HE 3a/a€T BOIIPOCOB, CUMTAETE JIM, YTO OH
MOHSIT ee?

5. Creaute 3a TeM, 4TOOBI BalllM BHICKA3bIBaHUs ObLIM KaKk MOXHO 0OoJiee OIpe/elIeHHbIMH, SICHBIMH,
KpaTKUMu?

6. O0xyMbIBaeTe JIM NpeBapUTeIbHO CBOM MEH, IPEIIOKEHUS], YTOOBI HE TOBOPUTH OECCBA3HO?

7. loompsieTe g1 BOIPOCHI?

8. BBl cunTaere, 4To 3Ha€TE MBICIIM OKPYXAIOLIUX, UK 33a€TE BOIPOCHL, YTOOBI 3TO BBIICHUTH?

9. Paznuyaere nu pakTel 1 MHEHHSA?

10. UmeTe 11 Bce HOBBIE BO3PAXKEHUS, IPOTUBOPEUA apryMeHTaM coOece THIKA?

11. Crapaetecs i, YTOOBI Ballld TTOTYUHEHHBIE BO BCEM COTJIAIIAINCH C BaMH?

12. Beceraa v roBOpuUTE SICHO, YETKO, MOJHO, KPATKO U BEKIIUBO?

13. nmemaete nM BBl MAy3bl B peUd, YTOOBI M CaMOMY COOpaThbCs C MBICISIMH, M CIYIIATENIsIM JaTh
BO3MOXKHOCTb 00lyMaTh Ballll IPEJIOKEHNUS, 3a4aTh BOIIPOC?
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Oyenka pe3yrbmamos:
Ecnu BbI, He 3aAyMBIBasiCh, OTBETUTE «Ja» Ha Bce BOMPOCHI, kpome 4, 8, 10, 11, MOXHO CUUTATh, YTO
BHI BJIQJIECTE ITPHUEMaMHU TPAMOTHOTO OOIIIEHHUSI, YMEETE U3JIaraTh CBOM MBICIIH M CIYIIaTh COOECETHUKA.

PasBuBaromuii ceMunap «/lorournsii cTyaeHT

Ilenn: pa3BUTHE HABBHIKOB YCBOCHHMsI OOJBIIOTO 00BbeMa MPAKTHUECKOH MH(OPMALIUU, YMEHUS
BBIWIEHATh U3 HEE ITIABHOE, CTABUTH IPABUIIBHO BOIPOCHI PA3HOIO IUIaHA.

3agaun:

— aKTUBM3AIMsl TO3HABATEJIbHOW MO3UIIMM CTYACHTOB, CaMOCTOSATEIBHOE O3HAKOMJIEHUE C
MOJIOY)KEHUEM O CO3/IaHUU aTTECTAIIMOHHON KOMUCCHHU;

— IMOJIyYEHHUE HABBIKOB aHAINU3a MpHYMH W (HOpM KOH(IWKTA W YIpaBIeHUS KOHQIUKTHBIMH
CUTYaIUsIMU;

— TpUOOpPETECHUE HABBIKOB OOIICHUS, OTCTAaWBAHHWS CBOCH ITO3MIIMHM, YMEHUS CIOPUTH W
JIOKA3bIBATb.

Metoauka npoBeneHus cemuHapa. CTyneHTbl pa30uBaroTcsd Ha rpynnsl 1o 3—4 yenoBeka.
Kaxo#t BblaeTcs 10 ABYX CTPAaHUI] MAIIMHOINMCHOIO TEKCTa (KOHKpeTHasi KOH(DIMKTHAS CUTyalus
Ha JIIOOOM TPEeINpUSTHN) KOTOPBIA MOXKET coaeparh W (OpMyIbl, U TaOMUIbl, U pucyHKU. 1lo
TEKCTY IpPEeJIaraeTcsi COCTaBUTh KaK MOXHO OOJIbILIE BOMPOCOB 332 OIPaHMYEHHOE BpeMs U 3aTeM
3a/1aTh UX APYroM MOArpymme. Y KakoW NOArPYIIBI CIUCOK BOIIPOCOB JJIMHHEE M BOIIPOCHI TOYHEE,
Ta U BBIMIPAa.

KoHTpoJibHbIE BONIPOCHI AJIsl CAMONIPOBEPKH

1. YTo NOHMMAETCS MOJ, COLMAIBHO-TICUXO0JIOTMYECKHM KIIMMAaTOM B OpraHu3annu’?

2. [Tokaxute B3aMMOCBA3b CONMATBHO-TICUXOJIOTMYECKOro KJIMMAaTa ¢ OpraHu3allMiOHHON
KyJIbTypoit pupMel. Uepes Kakue OCHOBHbIE KOMIIOHEHTHI OHA MPOSIBIIAETCS?

3. Kakum o6pa3om nposiBiisercss BIUSHUE HEMPOU3BOACTBEHHOMN U MPOU3BOICTBEHHOMN
cdep Ha knumar B kosiekTuse? ITocpencTBoM kakux (GpakTopos?

4. Uto nmonumMaercs 1o KOHGIUKTOM?

S. B yeMm cymHocTh QyHKIIMOHAIBHOTO U AUCHYHKIMOHATIBHOTO KOH(IUKTA?

6. HazoBuTe 0ocHOBHBIE TUIIBI KOH(IMKTOB U MIPUYHUHBI UX BOSHUKHOBEHUSI.

7. PackpoiiTe 0CHOBHbIE METO/1bI YIIpaBIE€HUS KOH(DIUKTHON cUTyalueil.

10. MIEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT M, UCTTOJIb3YEMBIX ITPH
OCYHECTBJIEHUU OBPA30OBATEJIBHOI'O ITPOIECCA IO JUCHUIIJIMHE

1. Microsoft Windows Professional 7 Russian Upgrade Academic OPEN No Level

2. Microsoft Office Professional Plus 2010 Russian Academic OPEN 1 license No Level
3. ArTHBHpYCHOE porpamMmHoe obecrieuenue Kaspersky Security.

4. Adobe Reader

5. doPDF;

6. 7-Zip

7. UCC «Kogpekcy. MHpopMamoHHO-ClipaBOYHas CUCTEMa

8. CnpaBouno-nipaBoBas cuctema «Koncynprant [Tmrocy
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11. OMUCAHUE MATEPHUAJIBHO-TEXHUYECKOWM BA3bI, HEOBXOIUMOM
JJIs1 OCYIIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA ITO JMCIUIIJIMHE

Buo Haumenoeanue e
3anamusn ayoumopuu PEUERD OCHO061020 N T 113
0bopyooeanusn
1 2 3 4
JIk JlexunoHHas [IepcoHalIbHBIN KOMIIBIOTED JIk Ne 1-11
ayuTOpuUs AMD FX-4100, uaTepakTuBHas
(MyIbTUME TUHHBIN nocka ActivBoard 595 Pro,
KJIacc) WHTEPAKTUBHBIN TUIAHIIET
Wacom PL-720, xoJIoHKH
aKyCTHYECKHe
113 JlucrenHpli Kiiacce Ob6opynosanne-10 mT. 13 Ne 1-11
ITIK P4-640 (mouurop TFT 17
LG L1753S-SF); mpoekTop
EPSON Multi Media Projector
EB-S62
CP YuranbHblii 3a1 Nel Oo6opynosanwue 10 ITK i5- -
2500/H67/4Gb(monutop TFT19
Samsung);
npuntep HP LaserJet P2055D




Ipunoxenne 1

®OHJ OHEHOYHBIX CPEACTB AJIs1 MPOBEJEHUS
IMPOME/XKYTOYHOU ATTECTAIIMHU OBYUYAIOIINUXCHA IO JUCIUIITIMHE

1. Onucanue ¢GpoHaa OLIEHOYHBIX CPEACTB (MACHOPT)

Ne JJjieMeHT
KOMIETEHIINH KOMIETEHIINH Paszen Tema POC
1. CymmHocTs 1 1.1 CoBpeMeHHBIC TIOIXOIBI K Bormpocsr
CHOCO6HOCTB K 3a1a4n YHIpaBJICHUIO YEJIOBEUCCKUMHA K
camoopranusanuy | OPraHN3alHOHHOH pecypcamu 9K3aMEeHy
- KYJIbTYpbI B CUCTEME 1.2 KoHuenmun ynpaBiaeHHs No 1.1-
MPEINPHHAMATEIHCTBA | YETIOBEUECKUMHU PECypPCaMu 1.3
Camo06pasoBaNHIo 2.1 Kanposas MIOJIUTHUKA
OpraHU3aIuu
2. KymeTypa 2.2 [InanupoBanue u | Bonpocsl
MOBEICHUS B MIPOTHO3UPOBAHNE TOTPEOHOCTH K
OpraHM3aIMsIX B IIepCOHAJIe 9K3aMeHy
2.3 llpuBneuenme wu otTO0p | Ne2.1-
OK-6 KaHIIUIATOB 2.28
2.4 YrpaBieHue MOBEICHUEM
nepcoHalia OpraHu3aluu
3.1 Omnenka 3¢dexTuBHOCTH
3. Kymprypa TpyZAa IepcoHaa
OpraHu3anuu 3.2 AtTecranus nepcoHaia Bonpocst
MEPErOBOPOB U 3.3 ®opmupoBaHuE KaIgpOBOTO K
3aKTFOUEHUS pe3epaa. [ImarupoBaHue |3K3aMeHY
KOHTPaKTOB Kapbepbl Ne 3.1-
3.4 JIugepcTBO B OpraHu3aiuu 3.24
3.5 KynbTypa paspemeHus
KOH(IIUKTOB
B Th HaBbIkaMu | 1. OCHOBHBI
Tane a a Octo © 1.1 CoBpemMeHHBIE TIOJIXOIBI K Bomnpocsl
WCTIOTb30BaHHS OCOOCHHOCTH
. VIIPABIIEHHUIO YEIIOBEYECKIMU K
OCHOBHBIX TEOPHIA TIpaBIICHUS
p yip pecypcamu JK3aMeHy
MOTHBALIUN YeJIOBEUCCKUMU
oTHBALNH, coBetee 1.2 Konrneniuu ynpapieHuUs Ne1.1-
u TBa U BJIACTH MU
JTUACPCTBA 1 BIIAC pecypea YeIIOBEYECKUMHU PeCypcaMu 13
JUTSI pEIICHUS
CTPATEerHYeCcKuX 1
P 2.1 Kanposas MOJIMTHKA
OTepaTUBHBIX opraHHaLIT
YHPaBJICHHECKHX 2. bopmHpoBariie 2p2 ILnanupoBanue u | Boripockl
3ajat, a Taioke JUi | ACHOBCACCIIX n. OrHO3U OBaHHI:: MMOTPEOHOCTH E
OpraHu3aiuu pecypcos P P p
FOVIIIOROH DAGOThL B [IEpCOHAJIE JK3aMeHy
Py P 2.3 IlpuBneyenne wu otbop | Ne2.1-
Ha OCHOBE 3HAHUSA
T1K-1 KaHINIaTOB 2.28
MIPOIIECCOB
N 2.4 YrpaBieHue MOBEICHUEM
rpyNIoBoi
IepcoHalIa OpTraHu3aluu
JTIUHAMUKY U
MIPHHIIUTIOB
(bopMHpOBaKHs 3.1 Ownenka 3¢dexkTuBHOCTH
N T I H
KOMAaH/Ibl, YMEHHHA 3p2y 211; cepcoHana B
HPOBOIHTE Ay T 3.3 (;)TGCT&HI/I}I repcoHasna OTIPOCHI
. MHUpPOBaHUE KaJpOBOT K
YCIIOBCUCCKUX 3. Pa3Butue op po © ApOBOTO
pesepaa. [ImanupoBanue |3K3aMeHy
peCypcoB 1 YEeJI0BEYECKUX KADBEDD No 31—
OCYIIECTBISATh PECYpCOB pbEp 03,
3.4 JIupepcTBO B OpraHu3anuu 3.24
JUATHOCTHKY 35 K
N . TBTYpa pa3pemicHus
OpTraHu3aIMOHHON <by Ypa paspetie
KOH()JTKTOB
KYJIBTYpPhI
1. CymHocTh 1 1.1 CoBpeMeHHEBIE TTOJIXOJII K Bomnpocsl
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I1K-2

3a1a49u YIIPABJICHHUIO YeJIOBEYSCKUMHU K
BIIQJICTh OpraHu3aIMOHHOM pecypcamu 9K3aMEHY
PasTHIHBIMA KYJBTYpPhI B CHCTEME 1.2 Kontenuu ympaBieHUs No 1.1-
criocobamu NpENPUHUMATENILCTBA | YEIOBEUECKUMHU PECYpPCaMu 1.3
paspeuieHuin 2.1 Kanposas MIOJIUTHUKA
KOH()IMKTHBIX OpraHu3aluu
CUTYaIuil mpu 2. Kynetypa 2.2 [InmarupoBanme u |Bonpocsl
MPOEKTUPOBAHUU MIOBEICHUS B MPOTHO3WPOBAaHUE TMOTPEOHOCTH K
MEXIINYHOCTHBIX, OpraHM3aIHsIX B IIEpCOHAaIe dK3aMEHY
TPYIIOBBIX U 2.3 IlpuBneuenme wu oTOOp | Ne2.1-
OpraHM3aIlMOHHBIX KaHIUaTOB 2.28
KOMMYHUKAIIUN Ha 2.4 YnupaBieHue MoBeJeHHEM
OCHOBE MepCcoHaa OpraHu3auuu
COBPEMEHHBIX 3.1 Ormenka 3GGHEKTUBHOCTH
TEXHOJIOT Uit 3. Kymsrypa TpyZa HepcoHaa
YIIpaBIECHUS OpraHu3aIiN 3.2 ATTecranus nepcoHana Bompocst
NIEPCOHAJIOM, B TOM | IEPErOBOPOB U 3.3 ®opMupoBaHHE KaJpOBOIO K
YHCIIC B 3aKITIOYCHUS pesepsa. [TnanupoBaHue |dK3aMeHyY
MEKKYJILTYPHOM KOHTPAaKTOB Kapbephl Ne3.1-
cpene 3.4 JIugepcTBO B OpraHu3aiuu 3.24
3.5 KynbTypa paspemieHus
KOH(IIUKTOB

2. Bonnpochbl K 3K3aMeHy

Komnerenuun

Kog

Omnpenesenne

BOITPOCBHI K DK3AMEHY

Ne 1 HanMeHOBaHHE
pasnena

3

4

5

OK-

CIOCOOHOCTH K
caMOOpraHu3aIun
u
caM000pa30BaHHIO

1.1. YpaBreHue 4eI0BE4ECKUMH PeECypcaMu
(YP): sBOFOITHS TTOJIXOIOB

1.2. Crnemuduueckue ocobennoctu YP

1.3. OcHOBHBIC MOJIENTU YeNlOBeKa Kak O00BEKTa
yIpaBJICHUS

1. OcHOBHBIC
0COOEHHOCTH
yIpaBJICHHS
YeJIOBEYECKUMHU
pecypcamu

2.1. Kagposas nonutuka. Tunsl kaapoBoi
MOJTUTHKH

2.2. @aKTOpBl, ONPEACISIONIUE KaIPOBYIO
MOJIUTHKY OpraHU3aLIH

2.3. KajpoBasi TIOJIMTHKA: DJIEMEHTHI.

2.4. KanmpoBas IOJTUTHKA KPU3UCHOTO
MPEaNpUSITHS

2.5. Bo3MOXHBI€ TIOCIIE/ICTBUS HACTYTUICHUS
KPU3HUCHOTO COCTOSTHUS OpraHu3aliu

2.6. Moznenu aHTUKPU3UCHOTO YIIpaBJICHUS
2.7. 3agaun ynpasiieHHs IEPCOHATIOM
KPU3UCHOTO MPETPUSITUS

2.8. MeTonbl aJ1sl TIPEOOJICHUST COTPOTUBIICHUS
W3MEHEHUSIM CO CTOPOHBI IEpCOHANa

2.9. Onpeneneuue norpedrOCTH B UP.
OcHoBHbIE (PaKTOPHI, BIUAIOLINE HA
MOTPEOHOCTH B KaJipax

2.10. MeTozs! KaApOBOTO IUIAHUPOBAHUA U
IIPOTHO3UPOBAHUS: METO, OCHOBAaHHBII Ha
HCTIONBb30BaHUN JaHHBIX O BPEMEHH TPYIOBOTO
mporecca

2.11. MeToas! KaIpOBOTO TUIAHUPOBAHUS U
IIPOTHO3UPOBAHUS: METO, OCHOBAaHHBIH Ha
HCHOJb30BaHUH HOPM MITYYHOTO BPEMEHH H

2. ®opMupoBaHHe
YEJIOBEYECKUX
pecypcoB
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HOPM BBIPAOOTKH

2.12. MeTozs! KaApOBOTO IUIAHUPOBAHUA U
MIPOTHO3UPOBAHUA: METO]] pacieTa o HopMam
00CITyKUBaHHS

2.13. Meronpl KaApoBOTO IJIAHUPOBAHUS U
MPOTHO3UPOBAHUS: METOJ pacyera mo padounm
MecTaM M HOpMaTHBaM YHCIEHHOCTH

2.14. Ilpusneyenue nepconana. OpraHuzamus
Habopa kaapoB. PaKTOpbI, BIUAIOLINE HA
polecc Habopa mepcoHana

2.15. IIpenmytiecTBa 1 HEAOCTATKH HAOOpa Ha
BHYTPEHHEM U BHELIHEM PBIHKaX TPYAA.

2.16. Metoasl Habopa IepcoHaNa: aKTUBHBIC
2.17. Metoasl Habopa TiepcoHaia: MacCUBHBIE.
2.18. Ananu3 3arpaT u 3pHEKTUBHOCTH METOJOB
Habopa

2.19. Ipomecc oTdopa kaapoB. PakTopsl,
BIIUSIIONIKE HA TIPOIIECC 0TOOpA.

2.20. AKTHBHBIC METOJIBI 0TOOPA KaJIPOB.

2.21. IlaccuBHBIE METOBI OTOOPA KaJIPOB

2.22. IloBeneHue YelnoBeKa B OpraHu3aluu.
2.23. Tunsl OBEACHUS YEJIOBEKA B OpraHU3allun
(MaTpuIla TUTIOB BKJIFOUEHUSI YEIIOBEKA B
OpTaHH3AIIHIO).

2.24. Opranu3alyioHHas KyJabTypa KaKk OCHOBa
TpynoBoro noBeaeHus. CTpyKTypa
OpraHu3allMOHHON KynbTyphl O. [laliHa.

2.25. Knaccuukanus opraHu3allioOHHON
KynbTypsl [. Koyna

2.26. Knaccuukanus opraHn3allioOHHOM
KyJaeTyphl U. Xannu.

2.27. llpodeccroHanbHast OpUSHTAIHS
pabOTHUKOB

2.28. TpynoBas ajanranus  TepcoHaia.
Kputepuu apanramnuu nepconana

3.1. IIporrecc OIEHKHU pe3yabTaTUBHOCTH TPY/Ia
nepcoHana. Kpurepuu oneHku Tpyna.

3.2. MeToapl UHOAUBUIYAIBHON OLICHKU
Pe3yJIbTaTUBHOCTH TPY/Ia.

3.3. MeToasI TPYIIIOBOM OIEHKH
PE3yIBTaTUBHOCTH TPY/A.

3.4. DkcmepTHas OICHKAa PYKOBOISIIETO
TepcoHana

3.5. Ilonarue arrecTamyuu. Buasl arrecranmm:
3.6. OOBEKTHI U ITOKA3aTENM aTTECTALIMOHHON
OIICHKH.

3.7. MeTonp! aTTeCTalU

3.8. Llenn 1 MecTo paboTHI C pe3epBOM

B yIpaBJICHUU NIEPCOHAIOM. THIIbI KaIpOBOI0o
pesepaa.

3.9. Oramnebl, MeToxBI U POPMBI PAOOTHI C
pe3epBoM.

3.10. IImanupoBaHme Kapbephl.

3.11. Tuns! npogeccroHaNbHON Kapbephbl

3.12. ®opmupoBaHHE KOJUIEKTHBA

3.13. ®opmel Bi1acTH

3.14. Konnenmumu MOBEIEHUYECKOTO u
CUTYAI[MOHHOTO JIUICPCTBA

3.15. Ilpupona munepctBa. IloBenenne wmcxomst
13 OpUEHTAINH JIHJIEepa

3. Pa3Butne
YeJI0BEYECKUX
pecypcoB
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3.16. Omnpenenenus ©u  KiaccuuKamys
COLIMAJIBHOMN TPYIIIBI

3.17. XapakTepucTuKa TpPYII [0 KPUTEPHUIO
paboTocmoco0HOCTH

3.18. Craguu pa3BUTHS KOJJICKTUBA

3.19. TIporpamma co3gaHus KOJIJICKTUBA

3.20. Metoabl popMHUPOBaHHS KOMaHT

3.21. Koudmukr. Ilo3uTUBHBIE M HETaTUBHBIC
BO3/ICHCTBYSI KOH(DIMKTOB

3.22. Tumnbl KOH()IUKTOB

3.23. Ilpuunnbl 1 GopMbI KOHDIUKTA

3.24. Meroapl ympaBieHUsT KOH(PIUKTHBIMH
CUTYaIUsIMHU

[K-1

BJIaJCTh HAaBBIKAMHU
HCIIOJIb30BaHMS
OCHOBHBIX TEOpUI
MOTHUBAIINHY,
JMIIEPCTBA U BIACTH
JUTSL peIIeHust
CTPaTErHUECKUX U
OTIEpPAaTUBHBIX
YIpaBIeHUYECKUX
3ajia4, a TAKKe JUIs
OpraHu3alyu
TPYIOBOH PabOTHI
Ha OCHOBE 3HaHUs
MPOLIECCOB
TPYIIIOBOI
JUHAMUKHA 1
MPUHIIAIIOB
(dhopMupoBaHUs
KOMAaH/Ibl, YMEHUH
MIPOBOJIUTH ayJUT
YEJIOBEYECKHUX
pecypcoB u
OCYILLECTBIIATh
JMarHOCTHUKY
OpraHu3allMOHHON
KYJIETYPBI

1.1. YopaBneHue 4en0BeYECKUMH peCypcaMu
(YP): sBosrOIIMS TTOIXOIOB

1.2. Cneuuduueckue ocobennoctu YP

1.3. OcHOBHBIE MOJENIM YeJIOBEKa KaK OOBEKTa
yIpaBIeHUSI

1. OcHOBHEBIE
0COOEHHOCTH
YIIPaBICHUS
YeJI0BEUECKUMHA
pecypcamu

2.1. Kagposas nonutuka. Tumsl kaapoBon
MOJIUTUKU

2.2. @aKTOpBl, ONPEACISIOIIUE KaIPOBYIO
MIOJINTUKY OpTaHU3aIUH

2.3. KagpoBasi HOJIUTUKA: 31IEMEHTBHL.

2.4. KagpoBasi HOJUTHKA KPU3UCHOTO
MPeaIpUITHS

2.5. Bo3MOXHBIE TIOCIECTBUS HACTYIUICHUS
KPU3UCHOTO COCTOSIHUSI OPraHN3alH

2.6. Mozenu aHTUKPU3UCHOTO YIIPaBJIE€HUS
2.7. 3agaum yrnpaBiieHHUs IEPCOHAIOM
KPU3UCHOTO MIPEANPHUITHS

2.8. MeTonpl asi IpeoJoJIeHUsT COMPOTUBICHUS
W3MEHEHUSIM CO CTOPOHBI IepCoHasa

2.9. Onpenenenune norpedbHOCTH B YP.
OcHoBHbIE (PaKTOPHI, BIUSIONUE HA
MOTPEOHOCTH B Kajipax

2.10. MeTosl KaIpOBOTO TIAHUPOBAHHUS U
MIPOTHO3UPOBAHU: METOA, OCHOBAaHHBII Ha
HCTOJIb30BaHUN IaHHBIX O BPEMEHH TPYIOBOTO
mporecca

2.11. MeTozs! KaApoBOTO IUIAHUPOBAHUA U
MIPOTHO3UPOBAHUS: METO, OCHOBaHHBIH Ha
HCIIOJIb30BaHUH HOPM IITYYHOTO BPEMEHH H
HOPM BBIpaOOTKH

2.12. MeTozs! KaApoBOTro INIAHUPOBAaHUA U
MIPOTHO3UPOBAHUA: METO]] paciyera 1o HopMam
00CITy)KMBaHUS

2.13. Meronpl KaApoBOro IJIAHUPOBAHHUS MU
MPOTHO3UPOBAHUS: METOJ pacyera 1Mo padounm
MeCTaM M HOpMaTHBaM YHCIEHHOCTH

2.14. Ilpusneuyenne nepconana. OpraHuzanus
Habopa kazpoB. DaKTOPbI, BIUAIOLINE HA
polecc Habopa nepcoHana

2.15. IlpenmytmiecTBa ¥ HEIOCTAaTKN Habopa Ha
BHYTPEHHEM U BHEUIHEM PBIHKaX TPYAa.

2.16. Metoasl Habopa TIepcoHaNa: aKTUBHBIC
2.17. Metoasl Habopa TiepcoHana: MacCUBHBIC.
2.18. AHanu3 3atpaT u 3PEKTUBHOCTH METOJIOB
Habopa

2.19. Ilpormecc orbopa kampoB. DaKkTOPHI,

2. ®opMupoBaHHe
YeJI0BEYECKUX

pecypcos
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BIIMSTOIINE Ha TIporiecc 0Toopa.

2.20. AKTUBHBIC METOJIBI 0TOOPA Ka/IPOB.

2.21. IlaccuBHBIE METOABI OTOOpPA KAAPOB

2.22. IloBeneHue 4eroBeka B OpraHU3aIHH.
2.23. Tunsl mOBEACHUS YEJIOBEKA B OpraHu3aluu
(MaTpuLa TUTIOB BKJIFOUEHHS YeJI0OBEKa B
OpTaHU3AIHNIO).

2.24. OpranuzaiyioHHas KyJabTypa KaKk OCHOBa
TpyznoBoro noBeaeHus. CTpyKTypa
OpraHm3anoHHON KynsTypsl J. [laitHa.

2.25. Knaccuukanys opranu3aldoHHON
KynbTypsl [. Koyna

2.26. Knaccudukarys opranu3aldoHHOM
KyapTypsl U. Xannu.

2.27. llpodeccronanbHasi OpUSHTALHS
PaGOTHUKOB

2.28. TpymoBas  amanTanmus — TEepCOHAiA.
Kputepuu apanrtarnmu nepconana

3.1. Ilporrecc OLEHKHU pe3yabTaTUBHOCTH TPYIa
nepcoHana. Kpurepuu oneHku Tpyna.

3.2. MeToapl UHOAUBUYAIBHON OLICHKU
pe3yNbTaTUBHOCTH TPYJa.

3.3. MeTobI TPYIIIOBOM OIEHKH
Pe3yIBbTaTUBHOCTH TPYA.

34. DOkcmnepTHas OLEHKAa  PYKOBOJSIIETO
nepcoHasa

3.5. Ilonsrue arrectauuu. Buasl aTTecTanuu:
3.6. OOBEKTHI U ITOKA3aTENH aTTECTALIMOHHON
OLICHKH.

3.7. MeTonsl arTecTaliiu

3.8. enu 1 mecTo paboTHI C pe3epBOM

B YIIPaBJICHUH MIEPCOHATIOM. THITBI KaAPOBOTO
pesepBa.

3.9. Oramnebl, MeToxbl U POPMBI PabOTHI C
pe3epBOM.

3.10. IlmanupoBanue Kapbepsbl.

3.11. Tums! npodeccnoHaTbHON Kaphephl

3.12. ®opmupoBaHUE KOIJIEKTHBA

3.13. ®opmel BIacTu

3.14. Konmenmmun MOBENECHYECKOTO 3
CUTYallMOHHOTO JINJIEPCTBA

3.15. Ilpupona nmunepctBa. lIloBemenne mcxomst
13 OpYEHTAIINH JHIEpa

3.16. Onpeaenenus u KITaCCH(UKAITHS
COLIMAIBHOMN IPYIIIBI

3.17. XapakTepucTtuka TpyNIl IO KPHTEPHUIO
paboTOCTIOCOOHOCTH

3.18. Ctaguu pa3BUTHS KOJJICKTUBA

3.19. Ilporpamma co3gaHus KOJIJICKTHBA

3.20. MeTonbl hopMupoBaHUS KOMaH]T

3.21. Koudmukr. Ilo3uTHBHBIE W HETaTUBHBIC
BO3JICUCTBYS KOH(JIMKTOB

3.22. Tumnbl KOH()IUKTOB

3.23. [lpuunnbl 1 POpMBI KOHPIUKTA

3.24. Metoapl ymnpaBieHUS KOH(IMKTHBIMU
CUTYaIUsIMHU

3. Pa3Butue
YeJIOBEYECKUX

pecypcos
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IK-

BIIAJIETh
Pa3IUYHBIMA
crocobaMu
pa3pelieHuin
KOH(IUKTHBIX
CUTyalUi npu
MPOEKTUPOBAHUHU
MEXJINYHOCTHBIX,
TPYIIIOBBIX U
OpraHU3aLMOHHBIX
KOMMYHUKAIUH Ha
OCHOBE
COBPEMEHHBIX
TEXHOJIOTUI
YIPABJICHUS
MEPCOHAIIOM, B TOM
4yucie B
MEXKYJIbTYpPHOUI
cpene

1.1. YnpaBiieHre 4eI0BEUECCKUMH PECypcaMu
(4P): sBosrOIIHS TTOIXO/IOB

1.2. Crnenududeckue ocodennoctu YP

1.3. OcHOBHBEIE MOJEIN YeI0BEKa KaK OOLEKTa
yIpaBJICHUS

1. CymHOCTh ¥ 3a7a9u
OpraHU3alMOHHON
KYJBTYPBI B CHCTEME
IpeIpPUHUMATENHCTBA

2.1. Kagposas nonutuka. Tunsl kaapoBoi
MTOJINTUKU

2.2. dakTOpbI, OIPEACISIONINE KaIPOBYIO
MOJIUTHKY OpraHu3aliH

2.3. KagpoBasi monuTHKA: SJI€MEHTHI.

2.4. KampoBas OJUTHKA KPU3HCHOTO
TIPEAMPHUSTHS

2.5. Bo3MOKHBIE TIOCIEACTBUS HACTYILICHUS
KPU3UCHOTO COCTOSIHUSI OpraHU3aIlH

2.6. Mopenv aHTHKPU3UCHOTO YIIPABICHHUS
2.7. 3agaum ynpasiieHHs EPCOHAIOM
KPU3UCHOTO MPEANPHUSITUS

2.8. MeTonpl asl IpeoJoJIeHUsT COMPOTUBICHUS
W3MEHEHUSM CO CTOPOHBI TIepCoHala

2.9. Onpenenenune norpedbHOCTH B YP.
OcHoBHEIE (PaKTOPBI, BIUSIONINE HA
MOTPEOHOCTH B Kajipax

2.10. MeToab! KapoBOTo IJIaHUPOBAHHUS U
MIPOTHO3UPOBAHUS: METO/, OCHOBaHHBIH Ha
WCTIONTF30BAaHUH JTAHHBIX O BpEMEHH TPYJOBOTO
porecca

2.11. MeTozs! KaApOBOTO IUIAHUPOBAHUS U
MIPOTHO3UPOBAHUS: METO]l, OCHOBAaHHBIH Ha
WCTIOJTb30BAaHUH HOPM IITYYHOTO BPEMEHH H
HOPM BBIPaOOTKH

2.12. MeTtoapl KaIpOBOTO TUIAHUPOBAHUS H
MIPOTHO3HPOBAHUSA: METO/] paciera 1o HopMam
00CITyKHUBaHHUS

2.13. Meronbl KaApoOBOrO IJIAHUPOBAHUS MU
MIPOTHO3UPOBAHUSA: METOJ pacdera 1Mo pabodynm
MeCTaM ¥ HOpMaTHBaM YHCICHHOCTH

2.14. Ilpusneuenue nepconana. Opranuzarus
HaOopa kagpoB. DaKTOPHI, BIUAIONINE HA
poliecc Habopa repcoHaa

2.15. IIpenmytiecTBa 1 HEAOCTATKH HaOOpa Ha
BHYTPEHHEM U BHEUTHEM PBIHKaX TPY/a.

2.16. MeTozap! Habopa nepcoHasna: aKTUBHbIE
2.17. Metoasl Habopa TiepcoHaa: MacCUBHBIE.
2.18. Ananu3s 3arpaT 1 3HEKTUBHOCTH METOIOB
Habopa

2.19. IIpouecc orbopa kaapo. DakTopsl,
BIIMSIOININE Ha TIpoliecc 0Toopa.

2.20. AKTUBHBIE METOJIBI 0TOOPA KaJIPOB.

2.21. IlaccuBHBIE METOBI OTOOPA KaJIPOB

2.22. lloBeneHue 4eoBeKa B OpraHU3aIiH.
2.23. Tunsl TOBEACHUS YEJIOBEKA B OpraHU3aIlnN
(MaTpuLa TUTIOB BKJIFOUEHHS YeJIOBEKa B
OpTaHU3AINIO).

2.24. OpraHu3aioHHas KyJabTypa KaKk OCHOBa
TpyznoBoro noseaeHus. CTpyKkTypa
OpraHM3allMOHHOM KynbpTypsl O. llaiiHa.

2.25. Knaccudukanys opraHu3aldoHHOM
KynbTypsl [. Koyna

2.26. Knaccugukanus opraHu3alnoHHON

2. Kynberypa
MIOBE/ICHHS B
Opra"usanusax
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KyJnbTyphl U. XaHu.

2.27. llpodeccronanbHasi OpUeHTALHS
pabOTHHUKOB

2.28. Tpynmomas  ajmanmranus — IEpCOHAA.
Kpurepun ananranum nepconana

3.1. Ilporuecc OLeHKHU pe3yabTaTUBHOCTH TPYia
nepcoHana. Kpurepuu onieHku Tpya.

3.2. MeToapl MHANBHYaTHHON OIIEHKH
PE3yJIBTaTUBHOCTH TPY/A.

3.3. MeTopI rpynInoBOH OLIEHKH
Pe3yIbTaTUBHOCTH TPYZA.

34. DOkcmepTHasg OLEHKAa  PyKOBOJSIIETO
repcoHaia

3.5. Ilousarue arrecrauu. Buasl arrecTanmm:
3.6. O0BEKTHI U ITOKA3aTEIU aTTECTALMOHHOM
OLICHKH. 3. Kynbrypa

3.7. MeToJp! aTTECTALlUN OpraHu3alHx
3.8. Lenu 1 mecTo pabOTHI C pe3epBOM MIEPEroBOPOB U
B YIIPaBJICHUH NIEPCOHATIOM. THIIBI KaApOBOTO 3aKIIFOYCHUS
pesepaa. KOHTPaKTOB
3.9. Drambl, MeTOIBI U POPMBI pabOTHI C

pe3epBoM.

3.10. IlnanupoBaHue Kapbepsbl.

3.11. Tuns! npodeccruoHaNbHON Kapbephl

3.12. ®opmupoBaHUE KOIIEKTHBA

3.13. ®opmel BracTu

3.14. Konnenmmu MMOBEIEHYECKOTO "
CUTYallMOHHOTO JINJIEPCTBA

3.15. Ilpupona nunepcrra. IloBenenue ucxons
13 OpUEHTAINH JHJIEepa
3.16. Onpexnenenus u
COLMAJILHON IPYIIIBI

3.17. XapakTepucTtuka Tpymil IO KPHTEPHUIO
paboTOCTIOCOOHOCTH

3.18. Ctaguu pa3BUTHS KOJJIEKTUBA

3.19. IIporpamma co3gaHus KOJJICKTUBA

3.20. MeToabl hopMupoBaHUsT KOMaH]T

3.21. Koudmukr. Ilo3uTHBHBIE W HETaTUBHBIC
BO3EUCTBHS KOH(INKTOB

3.22. Tunbl KOHPIUKTOB

3.23. [IpuunHbl ¥ GOPMBI KOHPIUKTA

3.24. Meroasl ympaBieHUs KOH(PIUKTHBIMH
CUTYallUsIMH

KITaCCH(UKAITHS

3. Onucanue nokasaresieil ¥ KpUTepUueB OLlCHUBAHUS KOMIIETEHIIU

Ilokazarenu Ouenka Kpurtepun

3HaTh OTJINYHO OI_ICHKa 5 «OTJIMYHO» CTaBUTCS

(OK-6):

- OCHOBHBIE PUHIIUTIBI
caMOOpraHu3aIluy 1
camMo00pa3zoBaHus;

(T1K-1):

- OCHOBHBIC  PE3YJIbTAThI
HOBEHIINX HCCIEIOBAHUI II0
mpo0jaeMaM MEHEKMEHTA;
(TIK-2):

- 3aKOHOMEPHOCTH, MPOIECCHI

oOy4aroIumcsi, yCBOMBIINM
B3aMMOCBSI3b OCHOBHBIX MOHATHI
JVCLUIUIMHBI B UX 3HAYEHUH C
(bopMHUpPyEeMbIMH KOMIIETEHIHSIMH,
MIPOSIBUBLIEMY TBOPYECKHE
CIIOCOOHOCTH B IIOHMMAaHUH,
U3JI0KEHUU U UCIIOJIb30BAHNUHU
y4eOHOro MaTepualia, OCBOUBIINM
OCHOBHYIO JINTEPATYPy ¥ 3HAKOMBIM C
JOTIOJIHUTEIIbHOM JINTEPATypOH,
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pa3BUTHS
JIMYHOCTHU;
Ymernh
(OK-6):

- HUCTIOJIb30BaTh MPUHIIUITHI
CaMOOpraHu3aluy U
caMmoo00pa30BaHMsI;

opraHusanuu n

(TIK-1):
- WCIOJb30BaTb  OCHOBHBIE
MIOJIOKEHUSI TEOPUI MOTUBALINH,
JIuaepcTBa u BJIACTH,
rPYIIIOBOM JTUHAMUKHU u
MIPUHLIUIIOB (hopMupoBaHUSs
KOMaH/Ibl, [POBOJUTH AyJUT
YEeJIOBEUYECKUX  PECYypCOB U
OCYULIECTBIISITh JUAarHOCTHKY
OpPraHU3alMOHHON KYJIbTYpHI;
(IIK-2):

- MIPUMEHSTh
pa3penieHnn
CUTYaI1H;
Baanern
(OK-6):

CHOCOObI
KOH(DJIMKTHBIX

HaBbIKAMH K
CaMOOpraHu3auu u
caM000pa30BaHUIO;

(TIK-1):

- HaBBIKAMU  HCIOJIb30BaHUS
OCHOBHBIX TEOpHUH MOTHUBAIUH,
auaepcTBa M BIACTH Ui
pelIeHHs CTpaTeTM4YecKUuX U
OIEPAaTUBHBIX YIIPABICHUECKUX
3aja4d, Ui OpraHu3aIuu
IpynnoBoi pabOThl Ha OCHOBE
3HaHUS IPOLECCOB TIPYIIIOBON
JTUHAMUKHU u MPUHIUIIOB
dbopmMupoBaHUS KOMaHJIbl,
YMEHUH  NOPOBOAUTH  AyAUT
YEJIOBEUYECKUX  PECYpCOB M
OCYLIECTBIIATh JUArHOCTUKY
OpraHU3alMOHHON KYJIbTYpHI,
(I1K-2):

—HaBBIKAMH pa3peleHus
KOH()JIMKTHBIX CUTYAIHH MpH
IIPOEKTUPOBAHNUHU
MEXJINYHOCTHBIX, TPYIIIOBBIX

Y OpraHU3AIMOHHBIX
KOMMYHUKAIMi HA OCHOBE
COBPEMEHHBIX TEXHOJIOTUI
YIIPaBJICHUS IEPCOHATIOM, B

TOM YHCIIE B MEXKYJIBTYPHOI
cpene.

PEKOMEHI0BAaHHOM ITPOTrPAMMOM.

XOpo1o

Onenka 4 «X0opoI10» BBICTaBIISIETCA
obOyyJaromemycsi, 00HaAPYKUBIIEMY
MOJTHOE 3HaHHME y4eOHOro MaTepHara,
(bopMUpYIOLIEro KOMIIETEHIINH,
OCBOUBILIEMY OCHOBHYIO JIUTEPATYDPY,
PEKOMEH0BAaHHYIO IIPOTrPaMMOiA.

YAOBJIETBOPUTE/IDL
-HO

Onenka 3 «yJ0BJIETBOPUTEIBHO»
CTaBUTCS 00YYAIOIIUMCS, YCBOUBIITHM
HE00XO0AMMBIE 3HAHUSI 110
(bopMUpYyEeMBIM KOMIIETEHIHSIM, HO
JIOMYCTUBIIMM HETOYHOCTH B OTBETE Ha
9K3aMEHE.

HEYAOBJIETBOPHU-
TEJIBbHO

Ornenka 2 «HEyI0BIETBOPUTEIHLHOY
BBICTABIISIETCS] 00yUYarOIEeMYCs,
0OHapyXHUBIIEMY CYLIECTBEHHbIE
npoOesbl B 3HAHUSAX OCHOBHOTO
y4e0HOTr0 MaTepHaa, IO3BOJISIOIIETO
copMHUpPOBATH KOMIIETEHIINH,
JIOITyCTUBIIEMY MTPUHIUITHATIEHBIC
OLIMOKH B OTBETE Ha YK3aMEHE.
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4. Metoauyeckue MaTepuaJibl, ONpeAeJAl0IINe MPoueaypPbl OUEHUBAHUS 3HAHM,
YMEHHUIi, HABBIKOB H ONBITA JeSITeJIbHOCTH

JucuuiuinHa «YTpaBieHHE YeJIOBEYECKMMH PecypcaMu» HaIlpaBJICHA HA O3HAKOMIIEHHE C
OCHOBHBIMH TOHSTHSIMH M KaTETOPHSIMHU; HA MOJYyYCHHE TEOPETUYECKHX 3HAHUN M MPAKTHYECKHX
HaBBIKOB MHCIIOJIb30BaHMUSA OCHOBHBIX METOJOB M HHCTPYMEHTOB YIIPABJICHHS 4YEJIOBEUECKMMHU
pecypcamu I UX JaJIbHEHIIETro UCIOIb30BaHUS B IPAKTUUYECKOH NESTETLHOCTH.

N3yuenne qUCUUIUIMHBI «YIIpaBlIeHHE YEJIOBEUECKUMH pecypcammy IpeayCcMaTpuBacT:

— JIeKIIMH,

— TPaKTUYECKHE 3aHATHS,

— CaMOCTOSTENIbHYIO paboTy 00yJaromuXxcs;

— DK3aMeH.

B xonme ocBoenus pazzmena 1 «OcHOBHbIE OCOOCHHOCTH YHPAaBJICHUS UEIOBEUYECKUMHU
pecypcamMu» oOydarouifecs JOJDKHBI YSCHHTH CYIIHOCTh W 3afaydl YIPABICHHS MEPCOHAIIOM,;
OCHOBHBIC XapaKTEPUCTUKU KOHLEIIMN YIIPABICHHS IEPCOHATIOM.

HeoOxomuMo oOBNaseTh HaBBIKAMH W YMEHHUSMH TPUMEHEHHUS METOJIOB YIPaBICHUS
4eJI0BEYECKUMHU PECYPCAMHU.

B xone ocoenms pazzmena 2 «@DopMHpPOBAaHHE YEIOBEYECKHX PECYpPCOB» OOydaromruecs
JOJDKHBI YSICHUTh CYIIHOCTh M MPUHIMIIBI MOBEJEHMS JIMYHOCTH M TPYIIbl B OpPraHU3aLUsX,
NPUHIIMITBI KQJAPOBOH IMOJMTHKU KPU3UCHOTO IPEANPUATHS. KYJIBTYPY A€I0OBOTO OOIICHHUS,.

Heo6xoauMo oBnajneTh HaBBIKAMM M YMEHMSMHU IUIAHUPOBAaHUS M IPOTHO3UPOBAHUS
NoTpeOHOCTH B TEpPCOHANIE, METOJAaMH IPHUBICYCHUST U OTOOpa KaHAMIATOB, aHaim3a (aKTOpPOB,
BIMSIOIIMX Ha I[IOBEJIEHHE IMepCoHajda OpraHu3alud, JUAarHOCTMKKM U (OpMHPOBAHUSA
OpraHU3aIMOHHON KYJIBTYPHI B OM3HEC-KOMMYHHUKAHUSX.

B xone ocBoenus pasznena 3 «Pa3BuUTHE 4elOBEUECKUX PECYPCOB» 0OydarolIuecs TOJDKHBI
YSICHUTh METOJABI M CPEJICTBA OIEHKH 3(PPEKTUBHOCTH TpyJda NMEpCOHaja, MPUPOAY JIMIEPCTBA,
OCHOBHBIE CITIOCOOBI YIIPABICHUS KOH(IUKTHBIMHU CUTYAIUSIMH.

HeoOxomuMo oBnasieTh HaBBIKAMH M YMEHUSMH (DOPMHUPOBAHHS KaIpOBOTO pe3epBa H
IUTAHUPOBAHMSI Kapbephl, METOIaMU (POPMHUPOBAHUS KOMAHI.

IIpy mOAroTOBKE K SK3aMEHY pPEKOMEHJIyeTcsi 0co00oe BHHMMaHHE YIEIUTh BOIpPOCaM
UCIIOJIb30BaHUSI OCHOBHBIX METOJIOB W MHCTPYMEHTOB YIPABIICHUS YEIOBEYECKHMH pPECypcaMu JUIst
BBINIOJIHEHUS TPOGECCHOHATBHBIX (DYHKIMIA Ha YPOBHE CTaHAAPTHBIX, XOPOILIO CTPYKTYPUPOBAHHBIX, a
TaKKe CIabOCTPYKTYPUPOBAHHBIX OPraHM3AIOHHO-YPABICHYECKUX W aHATUTUIECKHX 33/1a4.

B mpomecce mpoBeneHUs NPAaKTUYECKUX 3aHATUH MPOUCXOIMT 3aKperyieHHe 3HaHUuM,
dbopMHEpOBaHWE yYMEHHI W HAaBHIKOB peaM3alliil TOTOBHOCTH JIEHCTBOBAaTh B HECTaHIAPTHBIX
CUTyallUsX, HECTH COLHMAIbHYI0O M OTHYECKYI0 OTBETCTBEHHOCTb 3a MPHHSITHIE pEIICHuUs,
TOTOBHOCTH K CAMOPa3BUTHIO, CAMOPEATH3AIINH, HCTIOIB30BAHHUIO TBOPUYECKOTO IMOTCHIIHAIA.

CamocrodaTenbHyI0 paboTy HEOOXOJMMO HauuMHATh C MPOpPabOTKH KOHCIIEKTAa JIEKIMH,
0000IIeHNs, CHCTEMATH3AIUH, YTITYOJICHHSI 1 KOHKPETU3AIUH TIOTYyIeHHBIX TEOPETHUECKUX 3HAHUH
C HCIOJIb30BaHUEM OCHOBHOM M JIOTIOJIHUTENBHON JIUTEPATYPHI, @ TAK)KEe PEKOMEH/YEMBIX PECypCOB
MH(GOPMAaIIMOHHO-TEIEKOMMYHUKALIMOHHOM ceT «HTepHEeT».

B nporiecce KOHCYnbTallMM C MPEMOAABATENEM MPOSCHATH BONPOCHI, TEPMUHBI, MaTepHall,
BBI3BABIINN TPYTHOCTH IIPH CAMOCTOSATENBHO paboTe.

PaGora c¢ nuteparypoil sBISeTCS BaKHEHIIMM 3JIEMEHTOM B IOJYyYEHHM 3HAHMHA I10
mucnururHe. [Tpexie Bcero, He0OXOAMMO BOCIIONB30BAThCS CITMCKOM PEKOMEHTYEMOi 10 TaHHOU
JUCLUTUIMHE JIUTEpaTypoil. JlOMONMHUTENbHBIE CBEACHUS MO HM3Y4aeMbIM TE€MaM MOXKHO HAaWTH B
nepuoauyeckoit neyatu u HTepHere.

[IpenycMOTpeHO TNpOBEACHHE AYJUTOPHBIX 3aHATUHA (B BHJIE JIEKUUH M MPAKTUYECKUX
3aHATHI) B COYETAHUHU C BHEAYJAUTOPHON pabOTOM.

B npouecce KoHCyNIbTallMK C TpenogaBaTeaeM 00yJaromuiicss MOXKET YTOYHHUTD OT/AEIbHbIC
HOJIOKEHHS 110 U3y4aeMbIM BOIIPOCAM IO JUCLHUIUIMHE.
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IIpuioxkenue 2

AHHOTAIUA
paboueii nporpaMMsbl TUCIHUANIMHBI
YnpasJ/ieHue 4yes10Be4eCKMMU pecypcaMu

1. Hesb 1 3272494 AUCUMILIMHBI

Ilenpr0 W3y4eHHs] NHUCLMIUIMHBI SIBIIAETCA: OCBOCHHME CTYIACHTAMU 3aKOHOB YEJIOBEYECKOI'O
MOBEJCHUS, COUMUAIBHO — ICUXOJIOTUYECKUX 3aKOHOMEPHOCTEN YIPABIECHYECKON NIE€ATEIbHOCTH U
Pa3sBUTHHM HABBIKOB MEXJIMYHOCTHOTO B3aWMOJICHCTBHUSA TpyNIOBOW paboTel U 3(P(HEKTUBHOTO
BJIMSIHUSA HA IO{YMHECHHBIX.

3amaueil uW3ydeHUS JUCLUUIUIMHBI  SIBJISCTCS: OBJAZCHHE OOYYalOUIMMHCSA 3HAHUSMH,
CBSI3aHHBIMHU C COBPEMEHHBIMU TEXHOJIOTHSIMH B 00JIACTH YIPABJICHUS YEIOBEUECKHUMH pPecypcaMu
U pa3pabOTKH U peai3allii ONTHMAaIbHBIX KaJIpPOBBIX PEIICHUN.

2. CTpyKTYypa AUCHHUILIMHBI

2.1 Obmas Tpy10eMKOCTh TUCIUIUIUHBI cocTaBiseT 144 yac., 4 3a4eTHBIX €AMHHULL
2.2 OCHOBHBIE pa3Jelbl JUCIUTUTHHBL:

1 — OcHOBHBIE OCOOCHHOCTH YIIPABIICHHUS YEJIOBEYECKUMH pecypcamMu

2 — opMHPOBAHKE YEIIOBEYECKUX PECYPCOB

3 — Pa3BuTHE 4eOBEUECKHX PECYPCOB

3. I[lnanupyembie pe3yJibTaThl 00y4eHUs (MepevyeHb KOMIeTeHIIUI)

[Tpouecc u3yueHus: AMCUUIIIMHBI HANIpaBJieH Ha (POpMHUPOBAHHUE CIAEAYIOLIUX KOMITETEHITHI:

OK-6 - cnocoOHOCTB K caMOOpraHU3aliy U cCaMOOOPa30BaHHUIo;

IIK-1 - BJIaACTh HAaBbIKaMM HCITIOJIB30BaHUS OCHOBHBIX TCOpI/Iﬁ MOTHUBaIUH, JUACPCTBA U BIIACTU
JUISL PEICHUS] CTPATErMUeCKUX M ONEPAaTUBHBIX YIPABICHUECKUX 3314, @ TAK)KE JI1 OpraHU3alHNU
rpynmnoBoil pabOThl Ha OCHOBE 3HAHMS IPOLECCOB TPYIIOBOM AMHAMUKK U IPHUHIMIIOB
dbopMUPOBaHUS KOMaHbI, YMEHUH MPOBOJUTH AyIUT YEIOBEYECKUX PECYpCOB U OCYIIECTBISTH
JAUAardHOCTUKY OpFaHI/ISaHHOHHOﬁ KYJ'II)TypI)I:

[IK-2 - BnameTs pa3inMUHBIMH CIOCO0AMH paspelieHuid KOHGIMKTHBIX CUTYallMid MpH
MPOCKTUPOBAHUUN MCKIIMYHOCTHBIX, T'PYIIIOBBIX W OPraHU3allMOHHBIX KOMMYHI/IKaHI/If/'I Ha OCHOBC
COBPEMEHHBIX TEXHOJIOTUM YIIPAaBICHUS IEPCOHATIOM, B TOM YHUCJIE B MEXKYJIBTYPHOU cpefe.

4. BuJa npoMe:KyTOYHOI aTTeCcTallMU: SK3aMeH
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IMpunoxenne 3

IIpomoxon 0 0ononHeHUAX U USMEHEHUAX 8 padouell npozpamme
na 20 __ -20 YueoHwlit 200

1. B paGouyto nporpammy o IUCHUIUIMHE BHOCSATCS CIEAYIOUINE TOTOTHEHHUS:

2. B pabGouyto nmporpaMmy 1o AUCUUIIIMHE BHOCSATCS CIEAYIOIUE U3MEHEHUS:

[Tporoxon 3acemanus kadenpst Ne OT «__ » 20 r.,
(paspabomyux)

3aBenyromnuii kageapoit

(noonucs) (®.1.0.)
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[IporpamMa cocTaBieHa B  COOTBETCTBUM C  (peAepajibHBIM  TOCYIapCTBEHHBIM
0o0pa3oBaTeNbHBIM CTaHIAPTOM BBICHIET0 OOpa30BaHUS IO HampaBieHuio noArotoBku 38.03.02
MenemxmeHT oT « 12 » suBapsa 2016 r. Ne 7

A Haoopa 2014 roaa: u yue6HbIM m1anoM @I'BOY BO «bpl'V» mist 3a0unoii popmbl
o00ydenust ot «03» mronst 2018 1. Ne 413;

A Haoopa 2015 roaa: u yueO6usiM wianoMm ®I'BOY BO «bpl'V» mns ounoit ¢Gpopmbl
o0ydenust ot «03» uromst 2018 1. Ne 413; muist 3aounoit popmbl oT «03» urosst 2018 1. Ne 413,

IIporpammy cocraBui:

CnankoBa E.A., cr. npenomaBatenb 6a30Boii kadeapsl DuM

Pabouas nporpamma paccMoTpeHa U YyTBEpXKACHA Ha 3acefaHuu 0a30B0oil kadeapsl DuM

ot «20» nexadbps 2018 r., mpotokon Ne 8

3aBenytomuii 6a30Boit kadeapoit JuM M.MN.YepyroBa
COI''TACOBAHO:

3aBenyromnuii BeIyckaromiei kageapoit JuM M.N.YepyroBa
Hupexrop OUOIMOTEKH T.®. CotHuK

Pabouas nporpammMa o00peHa Metouueckoit komuccueit @OuyY

oT «28» nexabps 2018 r., mpotokon Ne 4

[Ipencenarens MeToIMUECKO KOMUCCHHU (haKyIbTeTa E.B. Tpane3Hnukosa
COT'JTACOBAHO:

Havanpauk

yu4e0HO-METOIMYECKOTO YIIPABICHUS I'.I1. Hexesen

Peructpanmonssiit Ne



