MUHUCTEPCTBO HAVKU U BBICILIET'O OBPABOBAHMS POCCUMCKOM ®EJEPALINA

OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE
OBPA30OBATEJIBHOE YUPEXJIEHUE
BBICIHIEI'O ObPA3OBAHIA

«BPATCKHUH I'OCYJAPCTBEHHBIV YHUBEPCUTET»

ba3oBas kadeapa meHezKMeHTa M HHPOPMAIMOHHBIX TEXHOJIOTHI

YTBEPXIAIO:

[IpopekTop no yueOHO# padoTe

E. U. JlykoBHUKOBa
« » 201 r.

PABOYAS ITPOT'PAMMA JUCHUITJIMHBI

IKOHOMMKA YIIPABJIEHUSA ITEPCOHAJIOM

b1.B5.36

HAIIPABJIEHHUE ITIOAT'OTOBKHA

38.03.03 YnpaBieHnue nepcoHaiom

NPO®UJIb MOATI'OTOBKH
YnpasJ/ieHue nepcoHaI0M OPraHu3aluu

IIporpamMma nmpukinagHoro OakagaBpuara

KBanudukanus (cTeneHb) BHITYCKHUKA: OaKaiaBp



COJAEPKAHUE ITPOI'PAMMBI Crp.
1. TEPEYEHbD IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUS 110
JUCIHUIVIMHE, COOTHECEHHBIX C IINTAHUPYEMbIMH
PE3YJIBTATAMHU OCBOEHUS OBPA3OBATEJBLHOM MPOTPAMMGBI .................

2. MECTO JUCIUILINHBI B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOI PAMMI ... e

3. PACHPEAEJEHHUE OBPBEMA JUCHUIIJIMHDI ..................oooiiiiiiiiiiae,
3.1 Pacnpenenenue o0bEMa TUCIUTUIMHBI IO (POPMAM OOYUCHHS. ... vvenreeneeniireneeneennennennss
3.2 Pacmpezenenue 00bEMa TUCIUILUIMHBI 110 BUAaM YY€OHBIX 3aHITHI U TPYAOEMKOCTH .........

4. COIEPKAHUE JUCHHUIIJIMHDBI ....... .o
4.1 Pacrmpenenenue pa3aeiaoB AUCHUILTAHBI IO BUAAM YUEOHBIX 3AHATUH «..o.vvvvnvennenenenn.n.
4.2 CopaepxaHue IUCUHUILIUHBI, CTPYKTYPUPOBAHHOE MO PA3AETAM U TEMAM ......unvneennnenenenn.
4.3 JIa0OPATOPHBIC PADOTBL. . .. uutententt et ettt et ente et et et e et et e et e et et e aneeeeaneeneenneans
4.4  TlpakTU4ecKue 3aHATHS. . . e
4.5. KoHTponbHbIE Meponpnﬁmﬂ KOHTponLHasI pa60Ta ............................................

5. MATPHIIA COOTHECEHUS PA3JIEJIOB YUYEFHOM JUCIUILIVHBI
K ®OPMUPYEMBIM B HUX KOMIIETEHIHUAM U OIIEHKE
PE3YJIBTATOB OCBOEHUSA JUCHUIITIMHDBI ... ...,

6. NEPEYEHb YYHEBHO-METOAMYECKOI'O OBECHHEYEHUWSI AJI5A
CAMOCTOATEJBHOU PABOTHI OBYYAIOIIUXCHA 11O AUCHUIIJIMHE. .. ...

7. IIEPEYEHb OCHJOBHOI?JI 1 JJOITOJIHUTEJBbHOM JIUTEPATYPBI,
HEOBXOJIUMOMU JJIsA OCBOEHUA JUCHUIIVIMHBI. ...

8. NEPEYEHbL PECYPCOB MH®OPMAIIMOHHO -
TEJEKOMMYHUKAIIMOHHOM CETHU «AHTEPHET», HEOBXOJIMMBIX
TSI OCBOEHMS JUCHUTIIIMHDBL. ..ot

9. METOIUYECKHUE YKA3AHWUS JJISd OBYUHAIOLUXCSA ITO OCBOEHUIO
JUCHHUIITIHHDBL. ... ..o e
9.1. Meroaunueckue yka3zaHus AJii 00y4YaroUIUXCs M0 BBIMOJHEHUIO TPAKTUYECKHUX 3aJIaHuM. ..........
9.2. Meroanueckne yKa3aHUs 1O BBITIOJTHEHUIO KOHTPOIBHON PAOOTBL. ... .voverententereaneenaeaneannnns.
10 NTEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOI Ui, UCITOJIb3YEMBIX
MNP OCYHIECTBJIEHUN OBPA30OBATEJIBHOI'O MPOLECCA 1O
JUCHHIITIMHE . ... e

11. ONMACAHUE MATEPUAJBLHO-TEXHUYECKOM BA3bL, HEOBXOJINMO
JUIST OCYIIECTBJIEHMS OBPA3OBATEJBLHOTO MPOIIECCA MO
JACIMIITIHE .....ooooooo e,

IIpuinoxenne 1. PoHI ONEHOYHBIX CPEACTB AJA NPOBEAECHUSI IPOMEKYTOUHOU

aTTeCTaluU O0YHAIOMUXCS MO JUCLHUIIIHHE . «..euutn it et eneieeenenaaeeneaennens
IIpunosxkenne 2. AHHOTAaUS pabOYEH MPOTPAMMBI TUCHUTIIHHDBI . ...veuuteneeteaneeneeaneeeenieenaennen
IIpunoxenne 3. [IpoTOKONI O AOMONHEHUAX U U3MEHEHUSAX B pa00OUEH MPOTPAMME .....o.evvevnnennn...



1. NEPEYEHb IIVIAHUPYEMBIX PE3YJbBTATOB OBYYEHUA 11O
JUCHUIVIMHE, COOTHECEHHbLIX C IIJIAHUPYEMBIMH PE3YJbTATAMMU
OCBOEHUA OBPA30OBATEJIBHOM TPOI'PAMMBI

Buj 1esiTeJJbHOCTH BBIIYCKHUKA

JucuuminHa ~— OXBaTbIBa€T  KPyr  BOINPOCOB,  OTHOCSIIMXCS K  OpraHU3alMOHHO-
YIPaBICHYECKOMY U KOHOMUYECKOMY, MH()OPMAIIMOHHO-aHATUTUYECKOMY U MPOEKTHOMY BHUAAM
npoeCCHOHATLHOM JIeITETLHOCTH BBITYCKHUKA B COOTBETCTBUU C KOMIIETEHIIMSMH U BUIAMU €S-
TEJIbHOCTH, YKa3aHHBIMU B YU€OHOM ILJIaHE.

Ieap AUCHUIUIMHBI — OBJAa/ICHUE OCHOBAMU 3KOHOMUKHU YIIPaBJIEHUSI IIEPCOHAJIOM OpraHu3a-
LUU.

3agauM JMCHMIUVIMHBI — U3yYCHHE OPraHMU3alMOHHO-3KOHOMHYECKOT0 MeXaHu3Ma (hopMupo-
BaHUs () PEKTUBHBIX CUCTEM M TEXHOJIOTHI YIIPaBIIEHUS IEPCOHATIOM; H3yYEHHUE TOJIX0J0B IKOHO-
MUYECKON OLIEHKHM YEJIOBEUYECKOI0 Kanurasaa U TpyI0BOro MOTEHIala OpraHu3aluu; U3y4eHHue op-
raHU3alMOHHO-)KOHOMUYECKMX HOPMAaTUBOB M OCHOB aHajIu3a TPYAOBBIX MOKa3aTeled OpraHusa-
IIMY; OCBOEGHUE OCHOB aHaJIM3a, IUIAHWPOBAHMSI U YIPABICHUS pacxoJaMH Ha IE€pCOHAa] OpraHu3a-
LMW; U3YYECHHE OCHOB AHAJIN3a, IUIAHUPOBAHUS U YIIPABIECHUS IPOU3BOJUTEIBHOCTBIO TPYJa Iep-
COHaJIa OpTaHU3aINH; N3yUYeHHE OCHOB (PYHKIMOHAIHHO-CTOMMOCTHOTO aHanu3a (PyHKIIMOHHPOBa-
HUS CUCTEMbI YIIPaBJICHUS MIEPCOHAIIOM OPraHU3alUU U JIEATEIbHOCTH €€ MePCOHAlIa; U3yUYEeHHE OC-
HOB ayJIMTa U KOHTPOJUIMHIA [I€PCOHANa B CUCTEME YIPaBJIEHHUS [I€PCOHATIOM; OCBOEHUE MOAX0/10B
OILICHKH JIEATEIbHOCTHU CIIY>KObI yIIpaBJIeHUS IEPCOHATIOM U KaJPOBBIX PUCKOB; OCBOCHHE MOAX0/I0B
OLIEHKH YKOHOMHYECKON M COIMaIbHOM 3(h(hEeKTUBHOCTH YIpaBICHUS IEPCOHATIOM OPTaHU3AIIH.

Kon Conepxanue IlepeyeHb MUIAHUPYEMBIX Pe3yJbTATOB 00YYEeHHUS 110
KOMIIETEeHI[M U KOMIIeTeHIIMH AU CIHUILINHE
1 2 3
OK-3 CIIOCOOHOCTD MCITOJb- | 3HATh:
30BaTh OCHOBBI 9KOHO- | — OCHOBBI 9KOHOMHUYECKHX 3HAaHUH B PA3IMIHBIX cepax
MHUYECKHX 3HAHUU B JIESTCIIBHOCTH,
pa3IuYHBIX chepax yMeTh:
ACATCIBHOCTU — MPUMEHATH OCHOBBI 9KOHOMHUYECKUX 3HaHUHU B pas3-
JTUYHBIX cepax NeaTeTbHOCTH,
BJIA/IETh:

— NPUKIIaAHBIMU aCIICKTAMH 9KOHOMUYCCKHUX 3HAHUH B
Pa3JINIHbIX cq)epax ACATCIIBHOCTH.

[IK-14 BJIaJICHUE HaBBIKAMU 3HATh:

aHaiu3a 3KOHOMHYe- — OCHOBBI OPTraHU3aI[HOHHO-DKOHOMUYECKOTO MEXaHU3Ma
CKHX TIOKa3aTelnei ie- | ¢popmupoBanusi 3pHEKTUBHBIX CUCTEM H TEXHOJIOTHH
SITEIBHOCTU OPTAaHU3a- | YIIPABJICHUS MIEPCOHAIIOM; I0IX0A0B IKOHOMHUYECKON
1M U [TOKA3aTENIEH 110 | OIEHKH YEJI0BEUYECKOT0 KaluTaia i TPYI0BOTrO MMOTEHIH-
TPYyAy (B TOM YUCJIIE aja opraHu3alyi; OpraHn3allMOHHO-3KOHOMHUYECKHUX
POU3BOAUTCIIPHOCTH HOPMAaTHBOB U aHAJIN3a TPYAOBBIX IIOKA3aTeJIeld OpraHu-
TpyAa), a TAK)Ke HaBbl- | 3aLuy;

Kamu pa3paboTKH U yMeThb:
SKOHOMHYECCKOTO — IPUMEHATH OCHOBBI OPraHU3allMOHHO-
000CHOBaHMS MEpPO- HKOHOMHUYECKOT0 MeXaHu3Ma (popmupoBanus 3ddek-
IPUSITHIL 110 UX YITy4- THBHBIX CUCTEM U TEXHOJOTUH YIPABIICHUS MIEPCOHAIIOM,;
IICHHUIO H YMCHHEM [IOJIX0/I0B DKOHOMHUYECKOMN OLIEHKH Y€JI0BEYECKOTO Ka-
HIPUMCHATH UX Ha MMTajga U TPyA0BOIO MMOTEHIMAIa OPraHUu3aliy; OPraHHy-
IIPAKTHKE 3aIIMOHHO-D)KOHOMHYECKUX HOPMATHUBOB M aHaJInu3a Tpy-
JIOBBIX ITOKA3aTeJeW OpraHu3alnu;
BJIA/1€Th:

— MPUKJIaTHBIMU aCTIEKTaMH OPTaHU3alMOHHO-
HKOHOMHYECKOT0 MexaHu3Ma GpopmupoBanus 3¢dex-




TUBHBIX CUCTEM U TEXHOJIOTMH yIpaBleHUs IEpPCOHa-
JIOM; TIOJIXOJI0B SKOHOMUYECKOH OLICHKU YEJIOBEYECKOIO
KaIliTaaa v TPYAOBOTO NOTEHIMAIA OpraHu3aluu; op-
raHU3alMOHHO-3KOHOMUYECKNX HOPMaTUBOB U aHAIN3a
TPYAOBBIX ITI0OKA3aTeIei OpraHu3aluu.

JICHUs ayIUTa U KOH-
TPOJIJIMHTA IepCoHaNa
Y YMEHUEM ITPUMEHSTh
UX Ha NpPaKTUKE, BJla-
JIEHNEM BaXKHEHUIITIMH
METOAaMH SKOHOMHUYE-
CKOT'0 Y CTATHUCTHYE-
CKOI'0 aHajiu3a Tpy10-
BBIX ITOKa3aTelel, Me-
TOAaMHU OIOKETHUPO-
BaHMS 3aTpaT Ha Mep-
COHAII

I1K-34 3HaHUE OCHOB OPTraHu- | 3HATh:
3allMOHHOI'O IIPOCKTHU- | — OCHOBBI aHAJIM34a, IJJAHUPOBAHUS U YIIPABJICHUS pacxo-
pOBaHusI CUCTEMBI U JlaMH Ha IIepCOHaJI OpraHu3amuy; OCHOBLI aHa/IK3a, IIa-
TCXHOJIOTUM YIIPABJIC- | HUPOBAHUSA U YIIPABJIECHUS IIPOU3BOJIUTEIILHOCTHIO TPY/Ia
HUS IEPCOHAIIOM (B NepCOHaNa OpraHu3alui; OCHOBBI ()YHKIIMOHAIBHO-
TOM YHCJIE C UCIIOJIb- CTOMMOCTHOI'O aHaIN3a (PYHKIIMOHUPOBAHUS CUCTEMBI
30BaHHEM (YHKLIHO- YIIpaBJICHUS IIEPCOHATIOM OPraHU3AUU U IEATEIbHOCTH
HaJIbHO-CTOMMOCTHOTO | €€ MepCOoHaIa;
METO/1a), BIIaJICHHE yMeTh:
METOIaMM TIOCTPOCHUA | — QIpUMEHATH OCHOBBI aHAIU3a, IVNITAHUPOBAHUS U
(GyHKIMOHATBHBIX 1 yIpaBJcHUS pacxoJaMH Ha IEpCOHAJI OpraHu3aluu; Oc-
OpraHu3alMOHHbIX HOBBI AHAJIN3a, INIAHUPOBAHUS U YIIPABICHUS IPOU3BO-
CTPYKTYD YOPABJICHHUSA | QUTENBLHOCTHIO TPYAA IEPCOHATA OpraHu3ali; OCHOBBI
OpraHu3alyen u ee (YHKIIMOHATFHO-CTOMMOCTHOTO aHaIH3a PYHKIIHOHUPO-
IICPCOHATIOM MCXOMIA U3 | BaHMSA CUCTEMBI YIIPaBICHUS IIEPCOHAIIOM OpraHu3aluu
LieJIeH OpraHu3aluy, U JIEATeNILHOCTH €€ TIEpCOHANIa;
YMCHHUEC OCYHICCTBJIATH BJIaJIeTh:
pacmpencicHue (byHK- — IPUKJIaOHBIMU acIIEKTaMH aHaJInu3a, IJIAHUPOBAaHUS U
[HH, TIOTHOMOYHH U YHOpaBJIEHUSA pacXoJaMH Ha IIEPCOHAN OpraHu3alluy;
OTBETCTBCHHOCTH Ha aHaJM3a, MIaHNPOBAHUS U YIIPABJICHUS IIPONU3BOIH-
OCHOBC HUX JCICTHPO- TEIbHOCTHIO TPY/A MepcoHaa opraHu3anuu; GyHKIo-
BaHUA HAJIbHO-CTOMMOCTHOT'O aHaJM3a (PYyHKIIMOHUPOBAHHS

CHUCTEMBI YIIPABJICHUSA [IEPCOHAIOM OpraHU3aluu U Aes-
TEJIBHOCTH €€ IIEPCOHAJIA.
I1K-26 3HaHUE OCHOB MPOBE- | 3HATH:

— OCHOBBI ayJIUTA U KOHTPOJIJIMHIA [IEPCOHAJIA B CUCTEME
YIPABJICHUS NTEPCOHATIOM; MMOJIX0A0B OLIEHKH JIESTENbHO-
CTH CITy>KOBI yIIpaBJIEHUS MEPCOHATIOM U KaJPOBBIX PHC-
KOB; IIOJIX0I0B OIICHKH SKOHOMHYECKOM U COIMAILHOMN
3¢ (HEeKTUBHOCTH YIPaBICHUS MTEPCOHATIOM OpTaHHU3aIlHH;
yMeTh:

— IPUMEHSTh OCHOBBI ayJIUTa U KOHTPOJUIMHIA [TEPCO-
Haja B CUCTEME YIPABIICHUS IEPCOHATIOM; MOJIXO0JI0B
OIIEHKH JIEATEITLHOCTH CIIY>KOBI yIpaBIICHUsI IEPCOHATIOM
Y KaJIpOBBIX PUCKOB; MOJAX0J0B OLIEHKH SKOHOMUYECKOM
U coLMaIbHON A3(PEKTUBHOCTH YIPABIEHUS IEPCOHAIOM
OpraHu3aluy,

BJAJETh:

— NPUKJIAJHBIMH ACTIEKTAMHU ayIUTa U KOHTPOJUIMHTA
MepcoHaja B CHCTEME YIIPABICHHS IEPCOHAIIOM; MTOJIXO0-
JIOB OIIEHKHU JESATEIbHOCTU CITYKObI YIIpaBJICHUS MTEPCO-
HAJIOM M KaJPOBBIX PUCKOB; MOIX0/I0OB OIICHKHA SKOHO-
MUYECKOW U colUambHOU AP (HEKTUBHOCTH YIIPABICHUS
MEePCOHAJIOM OpTraHU3aIHH.

MECTO AUCHOUIIVIMHBI
ITPOI'PAMMBI

B CTPYKTYPE OBPA3OBATEJBLHON

JucnunnuHa DKOHOMUKA YIIPaBIEHUS TEPCOHATIOM OTHOCHUTCS K 0a30BOMY OJIOKY IUCITH-

IIJINH.




JucrumiarHa DKOHOMUKA YIIPABICHUS IEPCOHAIOM Oa3upyeTcs Ha 3HAHUAX, TOTYYEHHBIX
IpY U3y4eHUH y4eOHOM qucuuIuInHbl OCHOBBI YIPABJICHUS TIEPCOHAIOM.

OcCHOBBIBasICh Ha N3YYCHNHU YKA3aHHOM TUCHUIUIMHBI, JUCIUIIMHA DKOHOMHUKA YIPaBICHHS
NIEPCOHAJIOM NPE/ICTABIIAET OCHOBY JUISI TOATOTOBKH K TOCYIapCTBEHHON UTOTOBOM aTTECTAIIHH.

Takoe cucTeMHOE MEXIUCIMIUIMHAPHOE W3YyYCHUE HANPABICHO HA JOCTHXKEHUE TpeOyeMo-
ro ®I'OC ypoBHS MOATOTOBKH 1O KBAIM(UKAIIUK OaKaiaBp.

3. PACHPEJIEJIEHUE OFBEMA JTUCHUIIJIMHBI

3.1. Pacnipenesienue 00beMa JUCHUIIMHBI 0 opMaM o0ydeHusI

Tpyooemkocmb OucyuniuHbl 6 uacax
S ¢ |y |8
S S, 3 3 Dopma
Dopma s 2 L § Konumponvuasn npomeoicy-
o00yuenus g § g § s paboma mounoii am-
3 = S > 3 mecmauuu
) S & g 3
g > S 2 S g 3
S s g S |- 53| 88
Q 2 N N Sy S S ¥ 3| S8
S| 3| 3| 2| 8 | S§E|Z§|8¢
= o 23 A N |[SS|R=|0
1 2 3 4 5 6 7 8 9 10 11
Oumnas 4 7 72 51 17 - 34 21 Kp 3a4er
3aouHas 5 - 72 14 6 - 8 54 Kp 3a4er
3aounas
(yckopenHoe 3 - 72 12 6 - 6 56 Kp 3a4eT
o0yueHue)
OuHo- i i i i i i i i i i
3a04Has

3.2. Pacnipesesienne 00beMa JAMCHUILIMHBI 10 BUAAM Y4eOHBIX 3aHATHH U TPY/10€MKOCTH

Pacnpe-
m.4. 6 UHMEPAK- | o0 on e
Tpyoo-  |muenoii, akmue- | ,, o
Buo yueonvix sanamuii eMKOoCmb HOIl, UHHO8A- mech-

(6cezo uacog) yjuuonnoit popmax, pam
(uac.) 7
1 2 3 4

|. KonTakTHasi paboTa 00y4arouuxcs ¢ npenojaaBaTeieM

(Bcero) 51 16 51
Ulexmmm (JIk) 17 6 17
[TpakTudeckue 3ansatus (113) 34 10 34
Kontposbnas pabota (kp) + . +
['pymnrioBsie (MHIWBUAYAIbHBIC) KOHCYIbTAIIMN + - +
I1.CamocTosiTenbHas padora (CP) obyuarwmuxcs (Bcero) 21 - 21
[MoAroTOBKA K MPAKTHYCCKUM 3aHATHIM 6 - 6
[ToaroToBKa K 3a4eTy 10 - 10
IBrImtoTHEHHE KOHTPOJIBHOUM paboThI 5 - 5
I11. IIpomexyToUHAas1 aTTeCcTALMSA 3a4ueT + - +

OO01ast TPyI0EeMKOCTh AUCITUTUIAHBI yac. 72 - 72
3ad. el. 2 - 2




4. COAEP)KAHUE JUCIUITJINHBI

4.1. Pacnipeesienne pa3iejioB JUCUUIIMHBI 10 BUJAAM YUeOHBIX 3aHATHH
- 1J1sl OYHO (popMBbI 00yUYeHHS:

Buowt yueonwvix 3anamuit,
6KIIOYAA CAMOCHOAMENbHYIO
Ne paoomy odyuarowguxca u
pas- Haumenosanue Tpyooem- mpyooemKocmy; (uac.)
oena u pasoena u Kocmb, Yyuebnbvle 3anamus camo-
memnl mema OuCUUNJIUHDL (uac.) cmos-
npakmu- | mejbHas
neKyuu yeckue | paboma
3anaAmus obyua-
rowuxcsa
1 2 3 4 5 6
1. OpraHu3anoOHHO-3KOHOMUYECKHUIl Me-
XaHHU3M q)opanOBaHuml 3¢ PpekTHBHBIX 6 2 5 5
CHUCTEM U TeXHOJIOTHil yIIpaBJIeHUs nep-
COHAJIOM
2. IJKOHOMHYECKAas OLEHKA YeJI0BeYecKo-
ro KanuTajaa u TPyA0BOro NOTeHIHAJIA 8 2 4 2
OPraHU3aLUM
3. OpraHu3auMoOHHO-3KOHOMHYECKHe
HOPMATHBBI H AaHAJIN3 TPYAOBBIX NOKa- 8 2 4 2
3aTesieid OpraHu3anum
4. AHanu3, NIJIAHMPOBaHKeE U YIIPaBJIeHUE 9 2 4 3
PacXoiaMM HA MePCOHAJI OPraHU3ALUM
5. AHanu3, NJIaHNPOBAHNE U YIPaBJIeHHE
NMPOU3BOAUTEIBLHOCTHIO TPY/1a MEPCOHA- 8 2 4 2
JIa OpraHM3aumuu
6. DOYHKIUOHAIBHO-CTOMMOCTHBI aHAIU3
(pyHKIMOHMPOBAaHHUA CHCTEMBI YIIPAB- 9 2 4 3
JICHHSsI IEPCOHAIOM OPraHM3aLMH U Je-
SITeJILHOCTH ee IlepcoHaJia
7. AyIuT ¥ KOHTPOJUIMHT NEePCOHANa B 8 2 4 2
CHCTEME YNPaBJeHHUs MePCOHATIOM
8. OueHka JesiTeIbHOCTH CIIYKObI yIIpaB- 9 2 4 3
JICHMSI IEPCOHAIOM M Ka/IPOBBIX PUCKOB
9. OueHka IKOHOMUYECKOH U COUATBHO
3¢ PeKTUBHOCTH yIIPABJICHHUS NEPCOHA- 7 1 4 2
JIOM OpraHu3aluu
HUTOro 72 17 34 21
- s 3204HO opmMbl 00y4YeHHUS:
Buowi yueonwvix 3anamuit,
G6KNIIOUAA CAMOCHIOAMENbHYIO
Ne pabomy odyuarowuxca u
pas- Haumenosanue Tpyooem- mpyooemKkocmy; (uac.)
dena u pasdena u Kocmy, yuebnvle 3auamun__| camo-
memnl mema OuCUUnJIUHb (uac.) cmos-
npakmu- menvnasn
neKyuu yeckue paboma
s3anamus obyua-
rouuxcs
1 2 3 4 5 6
1. OpraHu3anMoOHHO-)KOHOMHYECKHii Me-
xaHu3M opMupoBaHus 3P PeKTHBHBIX 75 05 1 6
CHCTEM W TEXHOJIOTHii YIIpABJIEHHS Mep- ’ '
COHAJIOM




IKoHOMHYECKAS OIL[EHKA YeJ0BeYeCcKo-
ro KanmurTajia 1 TpyaoBoro mnoTeHuuamaa
Oopranmsanuu

7,5

0,5

OpraHu3anMoOHHO-3)KOHOMHYECKHE
HOPMATHBBI H aHAJIN3 TPYAOBBIX NOKa-
3aTeJieil OpraHM3aluu

7,5

0,5

AHaJau3, NJaHUPOBaHNeE U YNIPaBJIeHHe
pacxoJaMH Ha NMEPCOHAJI OPTraHU3aAUMI

AHanu3, NJIaHNPOBAaHME U YIPaBJIeHUE
NMPOU3BOAUTEIBLHOCTHIO TPY/a MePCOHA-
JIa OpraHM3aumuu

DYHKIUOHAJIBHO-CTOMMOCTHBIN aHAIU3
(pyHKIHOHMPOBAaHMS CHCTEMBbI YIIPaB-
JICHMsI IEPCOHAIOM OPraHM3alMH U Je-
ATEJbHOCTH ee IepPCoHaJIa

AYIUT M KOHTPOJUIMHT MEPCOHANa B
CHCTeMe YIpaBJeHHs MePCOHAJIOM

7,5

0,5

OueHka 1esITeIbHOCTH CIYKOBI yIIpaB-
JICHHS MEPCOHAJIOM M KAJPOBBIX PHCKOB

0,5

0,5

OueHka IKOHOMUYECKOH U COUATBHOI
3¢ PeKTUBHOCTH yIIPABJICHHUS NIEPCOHA-
JIOM OPraHu3anMH

0,5

0,5

UTOIro

68

54

- 1Ji51 3204HOI (popMbI 00yueHUs1 (YCKOpeHHOe 00yueHue):

Buowi yueonwvix 3anamuit,
6KNIIOUAA CAMOCHIOAMENbHYIO
Ne paodomy odyuarouwuxca u
pas- Haumenosanue Tpyooem- mpyooemKocmby; (uac.)
dena u paszoena u Kocmb, yueoHvle 3anamus camo-
memol mema OuCUUNIUHDL (uac.) cmos-
npal{mu- menbvHan
neKyuu yeckue paboma
3anamus odyua-
ouwuxcsa
1 2 3 4 5 6
1. Oprann3anMoHHO-IKOHOMHUYECKHI Me-
XaHu3M ¢opmMupoBaHus 3G PeKTHBHBIX 75 05 1 6
CHCTEM M TeXHOJIOTUIl ynpaBJieHHs mep- ' '
COHAJIOM
2. JKOHOMUYECKasI OLIEHKA YeJI0BeYeCKOo-
ro KamuTajaa u TPyJ0BOT0 MOTEHINAIA 7,5 0,5 1 6
OpPraHU3aLUuM
3. OpraHu3auMoOHHO-IKOHOMHYECKHe
HOPMATHBBI H AaHAJIN3 TPYAOBBIX NOKa- 7,5 0,5 1 6
3aTeJieid OpraHu3amum
4. AHanu3, NJIAaHNPOBaHKe U yIPaBJeHUE 85 1 05 7
pacxoaaMH Ha MEePCOHAJ OPTraHU3aAlNHU ' '
5. AHanu3, NJaHNPOBAaHNE U YIPaBJIeHHE
NMPOU3BOAUTEILHOCTHIO TPY/IA MEPCOHA- 8,5 1 0,5 7
JIa OpraHu3aumuu
6. @OYHKIHOHATBbHO-CTOUMOCTHBIN aHAJIN3
(pyHKIIMOHMPOBAaHNUA CHCTEMBI YIIPaB- 75 1 05 6
JICHUS NePCOHAJIOM OPTraHU3ALMH U Jie- ' ’
SITeJILHOCTH ee MepcoHaJIa
7. AYIUT M KOHTPOJUIMHT MEPCoHAaNa B 7 05 05 6
CHCTEME YNPaBJeHHUs MePCOHATIOM ' ’
8. OneHka 1esiTeIbHOCTH CIIYKObI yIIpaB- v 05 05 6
JIEHHSI IEPCOHAJIOM M K/IPOBBIX PUCKOB ’ ’




9. O1neHKa YKOHOMHYECKOH H COUAIbLHOI
3¢ ¢$eKTHBHOCTH YyNIPaBJIeHHS NEPCOHA- 7 0,5 0,5 6
JIOM OpraHu3aiun
HUTOrOo 68 6 6 56

4.2. CopepxaHue JMCUMIIMHBI, CTPDYKTYPHPOBaHHOE 110 pa3/iesaM U TeMaM

Buo
3aHAMUS 6
Mo pas- unmepax-
dena u Haumenosanue muenoii,
pazoena u memol . AKMUGHOII,
membul Cooeporcanue 1eKYUOHHBIX 3AHAMUTE
OUCYUNIUHDBL UHHOBAUU-
OHHOUL
dopmax,
(uac.)
1 2 3 4
1. Oprann3anuonno- | CyIIHOCTS Iienenoyiaranus opranusanuu. CMbICI co- -
3KOHOMUYECKHUI LUAJIBHOM LIeNH, peaau3yeMoi B paMKaX CUCTEMBI
MeXaHu3M (popMH- | YIIPABIEHUS IEPCOHATIOM.
poBaHus 3P Pex- Coneprxanue nepeBa meieid CUCTEMBI YIIPaBICHUS Tep-
THBHBIX CHCTEM W | COHAJIOM OpPTaHM3alMU: OT T€HEPATHLHON e /10 11e-
TeXHOJIOTHH neit 1-ro, 2-ro u 3-To ypoBHEH.
ynpagieHusi nep- | CocTaB U cojiep:kaHUe MOJACUCTEM CUCTEMBI yIIpaBiie-
COHAJIOM HUS TIEpCOHAJIOM OpPTaHU3aLUH.
DJeMEeHTHI OpPraHn3alMOHHO-3KOHOMHYECKOI'0 MEXa-
HU3Ma YIIpaBIICHUS IepCOHAIoOM (pabodast cuia, pe-
MeT TpyZa, CpeACTBa TPyaa).
OcobeHHocTH mpoliecca TpyAa ¢ MO3ULKUN ONpeAesIeH-
HBIX YCIIOBUU TpYyZa.
IToxazaTenu, XxapakTepu3yIOIIHNe HIEMEHTHI TPYI0BOM
JIeITeIbHOCTH U UX B3aUMOCBSI3H B IIPOLIECCE TPY/a.
OyHKIIMOHATBHO-1IETEBAast MOJEIb CUCTEMBI yIIpaBie-
HUSI OpraHU3aMeN: IEePCIIEKTUBBI UCTIOIb30BAHMS.
CyIHOCTh METOJI0B OCTPOCHUS 3P EKTUBHBIX CH-
CTEM YIIPaBJICHHUS IEPCOHATIOM.
2. JKOHOMUYECKast CyILIHOCTh HHTEIUIEKTYaIbHOTO KallTasa OpraHu3a- -

OlleHKA YeJoBeve-
CKOT0 KanmuTaJa u
TPY10BOI0 NOTEH-
HHAJIa OpraHu3a-
(7001

un. Ero ctpyktypa B Mosienu Skandia Value Scheme
JI. DnBuHCOHA M 0000IIEHHASI CTPYKTYpAa.

CyIIHOCTP YeII0OBEYECKOTO KaruTalla OpraHu3aIiui.
Moenb Mpon3BOACTBA YeoBeuecKoro kanuraia Jl.
Typoy ¢ UCI0JIb30BaHUEM ITPOU3BOICTBECHHOM (PyHK-
mu Ko66a-/lyrnaca. Ilogxon k onpeneneHuro 3amaca
YEIIOBEYECKOT0 KaluTalla 1 U3JIepKeK, OTydaeMbIX
TIPH [POM3BOJICTBE YETOBEYECKOro KamuTaia mo M.
ben-ITopaty.

CTpyKTypa 4eI0BeUeCKOTO KalnTana OpraHu3aiuy U
KJIACCU(DUKAITUS €O BUJIOB.

MeTo/1pl OLIEHKH Y€JIOBEUECKOTO KaluTaia ¢ yKa3aHu-
€M UX JOCTOMHCTB M HEJIOCTaTKOB.

MeTOoIUKY OlIEHKH YeI0BEYECKOro KalnuTala.
[Toka3aTenu OLIEHKH YEJIOBEUECKOro KaruTaja, HCX0/s
U3 JIBYX MO3UIMHI: XapaKTEePUCTUKU IepcoHana (Kou-
YECTBEHHBIC U KAYECTBEHHBIC) U BIIOKCHUS B YEJIOBE-
YECKUU KamuTall.

CyIIHOCTh TPYIOBOTO TIOTEHIIMATIA OOIIECTBA: TIOHITHE
TPYJOBOT'O TIOTEHIIMAJIA OOIIECTBa, CONEePIKaHUE KOTH-
YECTBEHHOI'O ¥ KAUECTBEHHOI'O acleKToB. DopMyJib
JUTSI pacueTa MHISKCA OXKHIAeMON POAOIDKUTENILHO-




ctu xu3nan (MOIDK), naaekca ypoBHs 00pa3oBaHus
(M0O), nanexc nymesoro BBII, unnekc pa3sutus uemno-
Bedeckoro rorenrmana (MPYIT).

CyILIHOCTH TPYZOBOIO MOTEHIMAIA OPTaHU3aI|U: [10-
HSITHE TPYJOBOT'O MOTEHIIMANIA OPTaHU3aLluH, COJepIKa-
HUE KOJIMYECTBEHHOTO U KaYeCTBEHHOT'O aCIIEKTOB.
KaapoBslif moTeHIMan opraHu3aiuu.

CyIIHOCTH TPYAOBOTO MOTEHIIMANA paOOTHUKA: TTOHS-
THE TPYAOBOIO TOTeHIIMANA paOOTHUKA; OCHOBHBIE
KOMIIOHEHTHI TPYJOBOr0 oTeHuuana padotarka. Kan-
POBBI MTOTEHITHAT PaOOTHHKA.

CyIHOCTh KOMIIOHEHTOB TPYIOBOTO MOTEHIMATIA
(HampuMmep, TaKuX Kak: 37J0pOBbE, HPABCTBEHHOCTD,
TBOPYECKUH MOTEHINAJ, aKTUBHOCTh, OPTraHU30BaH-
HOCTB, 00pa3oBaHue, MPOPECCUOHATN3M, PECYPCHI pa-
004ero BpeMeHHM) 10 OTHOILLIEHHIO K 00bEKTaM aHau3a:
YeJI0BEK, OpraHu3anus, o0IIecTBo.

DneMeHTHI TPYAOBOrO NMOTeHIIMaNa pabOTHUKA, Opra-
HH3AIHH, 00IIIECTBA.

MeTonpl u3MepeHust TPYLOBOTO MOTEHIMAIa OpraHu-
3aLUH: KOJIMYECTBECHHAS OLICHKA, OasyibHAasl OLICHKA,
COBOKYIIHBIN (OH pabovYero BpeMeHH.

Opranu3anmoHHO-
IKOHOMMYECKHe
HOPMATHBBI U
aHAJIN3 TPYAOBBIX
nokasareJseiu op-
raHu3aluu

CymHOCTh HOPMUPOBAHUS TPY/Jla TIepCOHAaja OpraHu-
3auuu. CucTeMa HOpM TpyJa, OTpaXkarolas pa3inuHble
CTOPOHBI TPYJIOBOH J1€ATEIBHOCTH.

Krnaccuduxkanus Hopm tpyna. Kinaccudukanus Hopma-
THBOB TI0 TPyy. B3aMOCBS3b 3THUX KIIACCHU(UKAIIHIA.
Knaccuduxkarms 3arpat pabodero BpeMeH: U POPMYITY
JUTSL OIIPEJIeNIEHUs] TYYHO-KaJIbKYJISILIMOHHOTO BpeMe-
HH.

CopneprxaHue 3JIEMEHTOB 3aTpar padodero BpeMeHH AJIs
MIPOM3BOACTBEHHOI'0 U YIPABIEHYECKOTO MEPCOHAIA.
Knaccudukanms MeTo10B U BUIIOB U3yUCHHS 3aTpaT
pabouero BpeMeHH, COep)KaHue METOAOB U BUAOB
M3y4YeHHUs 3aTpaT paboyero BpeMeHH, UCTIOJIb3YEeMbIX
MpY HOPMHUPOBAHHUHM TPyAa MEPCOHANIa OpraHU3alliH.
JlocTonHCTBa M HEIOCTATKH METOAOB HCCIIEIOBAHUS
3arpar pabodero BpeMeHH!.

I'pynriel 1 cosiep:kaHie OCHOBHBIX METOJ0B HOPMHUPO-
BaHUS TpyJla IepCOHaa.

CyILIHOCTh periiaMeHTaly Tpya epcoHaia OpraHu-
3anuu. [Ipumeps! pernaMeHTUpyoIEel JOKYMEHTALUH.
KommuiekcHas cuctema TpyAOBBIX TIOKa3aTeleil B BUjie
ISTH QYHKLIMOHAIBHBIX MTOJICUCTEM U UHTETPaJIbHON
nojcucTeMbl. @aKTOPBI, BIMAIOIINE HA TPYIOBBIE MO-
Ka3aTellu.

ConeprxaHue aHanM3a TPYIOBbIX TIOKa3aTelNei B opra-
HU3aIMU. DTalbl OpraHU3aluy aHaJIN3a TPYAOBBIX I10-
Kazareyiel opraHu3aluu.

OCHOBBI TNTAHUPOBAHUS TPYIOBBIX MTOKa3aTeNel opra-
HU3alMU: CYIIHOCTh W HampasiieHHus (POCT NPOU3BOAN-
TEJIHHOCTH TPYZa, YUCIEHHOCTH MEPCOHANA, 3aTPATHI
Ha TIEpCOHAN).

AHaau3, IJIaHu-
poBaHMe U yNIpaB-
JieHHe pacxoaamMu
HA MepPCcoHaJI Op-
raHu3almuu

CrtpyKTypa 3aTpaT Ha NepCcoHal OpraHu3alku, Ipe-
craBieHHas B Bujie 10 rpynn B COOTBETCTBUU ¢ Mex-
JyHApOJIHOW Kinaccu]uKaIueid pacxo0B Ha pabodyro
CHITy, PEKOMEHI0BaHHAsI MeXTyHapO HON OpraHu3a-
mueit Tpyna (MOT).

Knaccudukariiust 3aTpar Ha IepCOHAI.

CyITHOCTh SIBHBIX M CKPBITHIX 3aTPaT Ha MEPCOHAI.




®akTopsl HopMHUPOBAHUS 3aTpaT HAa IEPCOHAIL.
CyIIHOCTb MOHATHS «YNPaBJICHUE 3aTpaTaMy Ha Iep-
COHaJI»: OIpeieNIeHNe, 1IelIb, COJepKaHUe ITOM Karte-
TOPUU; BO3MOKHBIE M3JICPAKKH HA IIEPCOHAJ; OCHOBHBIE
HanpaBJICHUs yIIPaBJICHUS 3aTpaTaMy Ha TIEpCOHAIL.
OnHO 13 HampaBlieHUH YIIPaBJICHUS 3aTpaTaMu Ha Tep-
COHAJI — yIpaBJIeHHUE 3aTpaTaMu Ha OIuIaTy Tpyna. Pac-
4eT 3¢ ()EKTUBHOCTH 3aTPaT Ha OIUIATy TPyZAa Yepes
MOKa3aTeNy 3apIuIaTOEMKOCTH MPOAYKIUH 1 3apILIaTo-
OTIauHu.

OpHO 13 HanpaBJIeHUH YIIPaBJICHUS 3aTpaTaMu Ha Iep-
COHAJ — yMpaBJieHHE 3aTpaTaMu Ha 00y4eHHUE U pa3BU-
THe nepcoHana. I1oaxop! K OIIEHKEe IKOHOMUYECKUX
pe3yIbpTaTOB O0YUEHUs U pa3BUTHUs nepconana. Iloa-
XOJBI K OIICHKE 9KOHOMUYECKOH 3PPEKTUBHOCTH 3a-
TpaTr Ha 00y4YeHUE U Pa3BUTHE [IEPCOHANA.

OpHO 13 HanpaBlIeHUH YIIPaBJICHUS 3aTpaTaMu Ha Iep-
COHAJ — yNpaBJiieHHE 3aTpaTaMu MO COLUANBHBIM 0051-
3aTeNLCTBAM U rapaHTusm padoroaatens. [logxonsr k
YIPaBJICHHUIO 3aTPaTaMH Ha Peaii3altio COLUaIbHOMN
MOJIUTUKYU IPEANPUATHS.

CyIIHOCTH IUTAHUPOBAHUS U OFOKETUPOBAHHUS 3aTpaT
Ha nepcoHan. ConepKaHue 3TanoB U 3a1a4 OI0IKeTH-
POBaHUs 3aTpaT Ha epcoHal. Bo3MOKHOCTH HUCTIONB-
30BaHUsI MHCTpyMeHTOB aHanmu3a: SWOT-ananu3 gak-
TOpOB (hOPMHUPOBAHUS U3JEPKEK HA IEPCOHAT U MaT-
pHLIa IPHOPUTETOB TI0 YETHIPEM KPUTEPHSIM OLICHKH
(3HAYMMOCTB-3aTPATHI-OKYTTAEMOCTh-PHUCKH).

[TonaTHe KanbKyJIAUKU 3aTpaT Ha nepcoHai. [Ipumep
KaJbKYJISILIMU PacxoJoB O GYHKIUSIM KagpOBOH
CITyKOBI.

Copneprxanue 3TanoB OI0KETUPOBAHUS 3aTpat Ha Tnep-
coHa: pa3paboTka Oro/pKeTa 3aTpaT Ha IepcoHall, 3a-
LINTA U YTBEPXKAECHUE OI0JUKETa, KOHTPOJIb UCIIOJIHE-
HUS OIOJKETA.

[IyTn onTMH3a1IUK 3aTpaT HA NIEPCOHA.

AHaiu3, nJIaHu-
PpOBaHNe U yNIPaB-
JieHue MPoU3BOIM-
TeJbHOCTBIO TPYAA
nepcoHasa opra-
HU3ALUHUU

CoBpeMeHHbIE ITPOOIJIEMBI TTPOU3BOAUTEIHHOCTH TPYIa
B Poccum.

CpaBHHUTENBHBIN aHAN3 B3TIIAI0B (TIOJIX0I0B) Ha
YIIPABJIICHUE OPraHU3aUEN 110 JOCTHKEHUIO BEICOKOM
MIPOU3BOAUTEIHHOCTH TPY/A.

KnroueBbie pakTopbl U GaKTOPhI 3aTPaT MPOU3BOJTU-
TETFHOCTH TPY/1a, UCIOJIb3YEeMbIE B TIPAKTHUKE COBPE-
MEHHBIX OpraHU3aIii.

CymHoCTb, coliepkanue u 001acTh TPUMEHEHHS OC-
HOBHBIX ITOJIXO/IOB K YIIPABJICHUIO TIPOU3BOIUTEIIHHO-
CTBIO TPYy/Ia: yIIPaBJICHUE Pe3yJIbTaTaMH TPy/a, YIpaB-
JIEHHWE 3aTpaTaMy TPya, yIpaBlieHue GpakTopamu Tpy-
Jla, yIIpaBJICHUE YETIOBEKOM.

CyIIHOCTh MPOU3BOIUTEILHOCTH ¥ 3 (HEKTUBHOCTH
TpyJa, MOKa3aTeNId MPOU3BOAUTENBHOCTH TPYAa, (hak-
TOPBI ¥ PE3EPBBI POCTA MTPOUZBOIUTEIHLHOCTH TPY/IA.
CyIIHOCTh U COICpKAHUE YIIPABICHUS TIPOU3BOIN-
TEJIBHOCTBIO TPY/IA: IPUHITUIIBI, OObEKTHI YIIPaBICHHUS,
MPaKTUYECKUE MOXObI.

YrpasneHue Iporu3BOIUTETHHOCTRIO TPY/Ia KaK IPo-
1ecc.

[Moxxo/p1 K pemIeHuIo 3a/1a4 aHaI13a YIpaBIeHUsS]
MIPOU3BOAUTEIHLHOCTHIO TPYAA: METOIBI U MHTEPIIPETa-
IIUS PE3yJIbTATOB aHAJIH3A.

MPOEKTHAs
JiesITeIb-
HOCTb, (2

gaca)
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®opMyIibl ISl pacdeTa nmokasaresei, Mo3BOISIOIINX
MPOBECTH aHAJN3 MOTEPh POU3BOIUTEIBHOCTH TPYAA,
BO3HUKAIOIUX BCIEICTBUE HEIIPABIILHOTO UCIOIB30-
BaHUS pabOYero BpEMEHH: MMOTePH MPOU3BOIUTEIBHO-
CTH TpyJa (KOJTHYECTBO HEMPOU3BEACHHOMN MPOYKIIHH,
paboT, yCIIyr) B CBSI3U C HEMOJIHBIM UCTIOIB30BAHUEM
(dhonma pabodero BpeMeHH 3a KOHKPETHBIN TTEPHOT;
MOTEPH MPOU3BOUTEIHLHOCTH TPy/ia (KOJTUIECTBO He-
MPOU3BEICHHON NPOAYKIIUH, paboT, yCIyT B CTOU-
MOCTHOM BBIPQYKEHHUH ) BCIECTBHE HEMOTHOTO UCTIOIh-
30BaHMUS YCTAHOBIEHHON MPOJIOIDKUTENIEHOCTH paboye-
TO JHSI; KOJMYECTBO HEPAOOTABIINX PAOOTHUKOB
BCJIE/ICTBHE HETIOJIHOTO UCIIOIB30BAHUS TIIAHOBO
MPOJODKATENBHOCTH PaboUero mepruosa.
HanpapneHus MOBBINICHHS POU3BOIUTEILHOCTH TPY-
Jla: yIpaBJIEHUE YHCIEHHOCTBIO MTEpCOHAala, yIpaBie-
HUE pabOYNM BpEMEHEM, YIIPaBICHHE TPUCYTCTBUEM
Ha paboTe, BBHISABICHUE OPTaHU3AIMOHHBIX PE3EPBOB.

DYyHKINOHAIbLHO-
CTOMMOCTHBII
aHau3 PyHKUIMO-
HHUPOBAHMSA CH-
cTeMBbI yIpaBJie-
HHA IIEPCOHATIOM
OpraHM3anuM 1
AeATeJbLHOCTH ee
NepcoHana

CyILHOCTD ¥ IPUHIUIIBL PYHKIHOHAIBHO-
CTOMMOCTHOTO aHAJIN3a.

CymHOCTH IepBoro dTana (TIOArOTOBUTENBHBIX PadoT)
npoBeneHNs (HyHKIMOHATbHO-CTOMMOCTHOTO aHaIi3a
JeATeIbHOCTH YIPABIEHYECKOr0 ePCoHaa.
CymHOCTh BTOPOTO 3Tana (cOop, U3y4eHne U CUCTeMa-
TH3aud HHPOPMaIUK) TPOBeACHUS PYHKIIHOHATIBHO-
CTOMMOCTHOTO aHalln3a JIeSITeIbHOCTH YIPaBICHYECKO-
ro IepcoHaa.

CyImHOCTh aHATUTUYIECKOTO — TPEThero dtamna (popmy-
JMPOBKa, aHaIH3 U Kinaccudukanus QyHKIMH, X 1e-
KOMITO3ULIMS, ONIPEIETICHHE CTOMMOCTH BBITIOTHEHUS
(YHKIMIA yTIpaBIeHNs) TPOBeIeHUS (yHKIIMOHAIBHO-
CTOMMOCTHOTO aHalln3a JIeSITeIbHOCTH YIPaBICHYECKO-
o NepcoHaa.

OcHOBBI GOPMUPOBAHUS MPOSKTHBIX PEIICHUH IO TT0-
BBIIIEHUIO 3P PEKTUBHOCTH ACATEILHOCTH IIEPCOHANA!
orpeJiesieHe MyTe COBEPIICHCTBOBAHUS JIESTEIBHO-
CTH IIepCOoHAIA.

OcHOBBI (HOPMHUPOBAHUSI IPOSKTHBIX PEIIEHHUH TI0 T0-
BBIIIEHUIO AP PEKTUBHOCTH JAEATEIEHOCTH IIEPCOHANA:
pa3palboTKa NMPOeKTa MOBBIIICHUS Y3PPEKTUBHOCTH JICsI-
TEJIbHOCTH NEPCOHAA.

OcHOBBI ()OPMHUPOBAHUSI TPOSKTHBIX PEIICHHH TI0 TI0-
BBIIIEHUIO AP PEKTUBHOCTH JAEATEIEHOCTH IIEPCOHANA:
BHE/IPEHUE MPOEKTA MOBBILIECHUS d3PPEKTUBHOCTH JesI-
TEJIbHOCTH NEPCOHATIA.

MPOEKTHAs
JeSITeIb-
HOCTB, (2

yaca)

AyauT M KOH-
TPOJUIMHI Iepco-
HAJIa B CHCTeMe
yIIpaBJICHUs Nep-
COHAJIOM

[lonsTre ayauTa nepcoHana ¥ CUCTEMBI yIIPaBIECHUS
nepcoHasioM. Cxema BKJIIOUEHHS ayiuTa IepcoHasa B
cUCTeMy yIpaBJeHus oprauuszanueir. O0mas cxema
ayJuTa nepcoHana B opranusanuu. [lpumepsl o0bekTa
U CyObeKTa ayauTa.

OcHOBHBIE HAaNIPaBJIEHUS ayIUTa EPCOHANA U ITPUBe-
CTH NIPUMEPHI KOHKPETHBIX OPraHU3allMOHHBIX 33a7a4 B
pamMKax KakKJ0ro HalpaBJIeHHUS.

Y pOBHEBBIH OXO0]] K MPOBEACHHUIO ayIuTa MepCoHaNa
OpraHu3alHH.

OCHOBHBIE IPUHIIMIIBI AyAUTA TIEPCOHANA.

Meronp! ayiuTa nepcoHaia.

CymHoCTh HH()OPMAITMOHHOTO 00ECIICYCHHS ay TuTa
MepcoHalia: UICTOYHUKH WHpopMaIiu U GOpMBI TIpeI-
CTaBJICHUsI HTHPOPMAIIHH.

MPOEKTHAS
JesITeNb-
HOCTB, (2

gaca)
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CyIIHOCTh HOPMATHBHO-TIPABOBOTO O0ECIICUCHIS
ayJuTa repcoHaa.

BozMoskHBIE pe3ysbTaThl ayiuTa MepCoHaNa U ero
Ha3HAuYCHHE.

TexHonornyeckas cxema ayAuTa nepcoHasa U CUCTEMBI
yIpaBlieHHUs IEPCOHATIOM.

CymHOCTb 3Tamna [eienoiaranus B o0Iei cxeme
ayJuTa IepcoHaia U CUCTEMBI YIpaBJIeHHs! IepCoHa-
JIOM: OCHOBHBIE ITOKa3aTeH ayuTa KaJpOBOTO MOTEH-
1ana, QyHKIUU CHCTEMBI YITPABIICHUS IEPCOHAIIOM,
OpraHu3aIMOHHAs CTPYKTYpa CHCTEMBI YIPABICHUS
nepcoHanoMm, 3ppeKTUBHOCTH yrpaBlieHHs EPCOHA-
JIOM.

CymHOCTh MOATOTOBUTENHHOTO ATara B 00IIei cxeme
ayJuTa IepcoHaia U CUCTEMBI YIpaBJIeHHs! TepCcoHa-
JIOM: BUJIbI PUCKOB, MEPHI MO CHIKEHUIO I0PUIMYECKHX
Y TIPOU3BOJICTBEHHBIX PUCKOB, METOJIKA OIICHKU
YPOBHS pUCKa.

CyIIHOCTb 3Tamna OLEHKH U aHan3a B 001Iel cxeme
ayJuTa repcoHalia U CHCTEMBI YIIPaBJICHHS EPCOHa-
JIOM: CTPYKTYpa U COJICPIKaHHE ayAUTOPCKOTO 3aKITIO-
YCHMUA.

CymHocTh 3Tana GopMHUPOBAHHS KOMITICKCAa PEKOMEH-
JIAIA TI0 COBEPIIICHCTBOBAHHIO CUCTEMbI YIIPABICHUS
MIEPCOHAIIOM OpraHU3aluy B 00LIeH cXxeMe ayuTa nep-
COHAJIa M CUCTEMBI YIIPaBJICHUS IEPCOHATIOM.

IToHATHE KOHTPOJIMHTA, 3a]1a4d KOHTPOJUIMHTA H €ro
COJICp)KaHUE B CHCTEME YIPABIICHUS TIEPCOHATIOM Op-
raHu3aluu.

ConeprkaHue TISITH 3JIEMEHTOB KaJIPOBOTO KOHTPOJLIHH-
ra: nporeaypbl KaipoBOro KOHTPOJLTHHTA; Cpefia opra-
HU3AIMU; CHCTEMA y4eTa; CYOBEKThI YIPaBICHIECKOTO
KOHTPOJIA; AMarHOCTUKA U ayAUT B CUCTEME KaAPOBOT'O
KOHTPOJUTHHTA.

Conepxanne MOTYIBHBIX OJIOKOB KaJIpOBOT'O KOHTPOJI-
JIMHTa ¥ MEXaHU3M KOMIIIEKCHOM OIICHKHW MHTErpaJib-
HOU 3()(HEeKTHBHOCTH OPraHU3aNMOHHO-9KOHOMUYECKOM
MOJIENTH KaJIPOBOT'0 KOHTPOJUIMHTA.

Onenka aearTeib-
HOCTH CJIYKOBI
ynpaBjeHuUs mep-
COHAJIOM M KaJpo-
BBIX PHCKOB

[TonsiTHE OLIEHKU AEATETLHOCTH MOApAa3aeIeHUN
YIIPABJICHHSI IEPCOHAIIOM U TIOKA3aTEeH OIEHKH B pas-
pe3e CIeAYIONUX TPYIIT: SKOHOMUYEeCKOH 3P PeKTHB-
HOCTH, CTETICHH COOTBETCTBHUSI, CTEIICHU yIOBJIETBO-
PEHHOCTH paOOTHUKOB, KOCBEHHBIC TIOKa3aTeH (-
(heKTUBHOCTH.

HanpaBnenus pacdera 3aTpaT 1 SKOHOMHUYECKHX pe-
3yJBTATOB OT MEPOIPHUATHI MO paboTe C MEPCOHAIIOM C
MTO3UINH «3aTPATBI-IKOHOMHUS.

MeTtoauku oneHKH 3P PEeKTUBHOCTH IEATEIHHOCTH
CiTykOBI yIpaBJICHUS IIEPCOHAIOM: OIUcaTebHas Xa-
paKTepUCTHKA.

MeToauku oneHKH 3P PEKTUBHOCTH IEATEIBHOCTH
CITyKOBI ynpaBiieHus rnepconanom. CyIniHOCTh METOIH-
KU 3KCIIEPTHOH OIICHKH: aJITOPUTM U COJISPIKaHHE dTa-
IIOB.

MeTtoauku oneHKY 3P PEKTHUBHOCTHU NEATEIBHOCTH
CITYKOBI yrpaBiieHust mepcoranom. CymHOCTE CIIeTy-
rorux MeToauk: HR-OeHumapkuHTa, aHaan3 4eioBe-
YECKUX PECYPCOB, ayIUT MEPCOHANA.

Meroauku oneHKH 3P GEKTUBHOCTH ACSITSIBHOCTH
CITyKOBI ynpaBiieHns rnepconanom. CyniHOCTh METOH-
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ku KPI (kmroueBbie mokaszarenu 3QheKTHBHOCTH).
MeTtoauku oueHKH 3P HEKTHBHOCTH ESTETHLHOCTH
CITYKOBI yIpaBiieHust mepcoranoM. CyImHOCTE CIIeTy-
FOIIUX METOJMK: YIIPaBJIEHHUE TI0 IEJSM U CITyk0a
yIpaBlieHHs IEPCOHANIOM KaK HEHTpP MPUOBLIH.
MeTtoauku oneHKH 3PPEKTUBHOCTH AESATEIHLHOCTH
cirykO0b1 ynpaBneHust nepcoHasioM. CyIIHOCTh CIeTy-
romux Metoaguku ROL.

I'pynmbl KaZpOBBIX PUCKOB 110 XapakTepy MPOsBICHUS,
0 MPUYMHAM BO3HHKHOBEHUS, 110 (JOPME BO3ZMOKHOTO
ymep6a, TTo BO3MOXKHBIM pa3Mepam yIiepoa, 1o crere-
HU PETYJSPHOCTH MPOSIBICHHS, B 3aBUCUMOCTH OT CTe-
MEHN YyBCTBUTEIHHOCTH K PUCKaM Pa3ITUYHBIX TPYIIIT
3aMHTEPECOBAHHBIX JUII. [ pymimer hakTopoB, BIHSIO-
[IMX HA BO3HUKHOBEHHUE KaJPOBBIX PUCKOB B OpraHu-
3alliy: BHYTpEeHHHE U BHemHue (Gaktopsl. [IpuunHb
BOZHUKHOBEHHSI CIIYYaHBIX U HECITyYailHBIX PHCKOBBIX
CITy4aeB.

OCHOBBI yITpaBICHUS KaJAPOBBIMU PUCKAaMH B PaboTe €
MIEPCOHAIIOM B OpTaHM3AIINA: BEISBICHUE MX, BO3MOXK-
HBIE€ «TOYKID TPOSBICHHUS, METO/IBI YIIPAaBICHUS KaJI-
POBLIMU pPHUCKaAMMU.

OCHOBBI YITpaBIIEHUS TEKYYECTHIO ITIEPCOHANIA OPTaHU-
3anuu. Conepxanue nepsoro stana [Iponenypst
YIpaBICHHs TEKYYECThIO TIEpCOoHaa: pacieT Ko3(du-
IUEHTA TEKY4eCTH, YaCTHOTO Ko3(h(pUilneHTa TeKy4e-
CTH, KO3 (HUITMEHTa MHTEHCUBHOCTH TEKYIECTH; KO-
HOMHYECKAs OIIEHKA TeKYyYECTH MepPCoHala; Kade-
CTBEHHAs OIICHKA TeKyuecTH nepconana. CoaepkaHue
BTOPOTO | TPEThero 3tamnoB [Iponenyps! yrpasieHus
TEKY4eCThIO MTepCcoHaa.

Onenka 3KOHOMMH-
4eCcKoi 1 couu-
anbHOM 3¢ dek-
THBHOCTH yIIPaB-
JieHHusI MepCcoHa-
JIOM OpraHu3anuu

Bugpt 3 hekTHBHOCTH POEKTOB COBEPILIEHCTBOBAHHUS
CHUCTEMBI U TEXHOJIOTHHU YIIPABJICHUS IEPCOHATIOM.
[loxazaTenn onleHKH SKOHOMHUYECKOH 3(pPeKkTHBHOCTH
MIPOEKTOB COBEPIIIEHCTBOBAHMS CUCTEMBI i TEXHOJIOTHU
yIpaBlieHHsI IEPCOHANIOM, OCHOBaHHbBIE HA HHCTPYMEH-
Tapuu WHBECTULHOHHOTO MEHEHKMEHTA.

CyLHOCTh METOAMKH CTOUMOCTHOM OLIEHKH 3KOHOMHU-
YEeCKHX Pe3yNbTaToB B chepe yrpaBieHUs IPOU3BO/I-
CTBOM MPOJYKIINH, CB3aHHBIX C COBEPIIIEHCTBOBAHUEM
CHCTEMBI U TEXHOJIOTHHU YIIPABJICHUS IEPCOHATIOM U
MOKAa3aTeln aHaJi3a COCTOSIHUS OTEIbHBIX MOCUCTEM
CUCTEMBI YIIPaBJICHHUS IEPCOHATIOM OpraHU3aIliH B
paspese COCTABIIIIOIIUX UX 3JIEMEHTOB.

CyLHOCTh METOAMKH CTOUMOCTHOM OLIEHKH 3KOHOMHU-
YEeCKHUX Pe3yJbTaToB B chepe yrpaBieHUs IPOU3BO/I-
CTBOM NPOJYKLNH, CBI3aHHBIX C COBEPLICHCTBOBAHUEM
CHCTEMBI U TEXHOJIOTHHU YIIPABJICHUS IEPCOHATIOM H
HETPOU3BO/ICTBEHHBIE (DaKTOPHI ITOBBIICHHSI SKOHOMH-
4yeCcKoU 3()(h)EKTUBHOCTH OT COBEPIIICHCTBOBAHHMS
(YHKIMOHUPOBAHUS OTAEIBHBIX IMOJCUCTEM CHCTEMBI
yIIpaBJICHHsI IEPCOHATIOM OPTaHU3AIHH.

CyIHOCTh METOJMKH CTOUMOCTHOM OIIEHKH SKOHOMHU-
YEeCKHUX Pe3yNbTaToOB B chepe yrpaBiIeHNs: IPOU3BO-
CTBOM NPOJYKLNH, CBA3aHHBIX C COBEPIIEHCTBOBAHUEM
CUCTEMBI ¥ TEXHOJIOTHHU YIIPABJICHUS IEPCOHATIOM H
OCHOBHBIE pacyeTHbIE (POPMYJIBI AJIs1 CTOUMOCTHOR
OLIEHKM 9KOHOMHYECKUX PE3yJIbTaTOB MEPONPHSTUH 110
COBEPIIEHCTBOBAHUIO CHCTEMBI U TEXHOJIOTUH YIIPaB-
JICHUs TIEPCOHAJIOM OpPraHHU3alliH [0 HEMPOU3BOJI-
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CTBEHHBIM (haKTOpaM.

CyIHOCTh METOAMKH CTOUMOCTHOM OLIEHKH 9KOHOMHU-
YEeCKHX Pe3yIbTaTOB B chepax MPOU3BOJICTBA U IKC-
TUTyaTaIy NPOTyKIIMHU, CBI3aHHBIX C COBEPIIIEHCTBO-
BaHHEM CHCTEMBI U TEXHOJIOTUH YIpPaBJICHHs MIEPCOHA-
JIOM ¥ MOKa3aTeNy aHajIn3a NPOU3BOACTBEHHOH CHUCTE-
MBI OPTaHHU3AINH B Pa3pe3e COCTABIIIFONIUX X dJie-
MEHTOB.

CyIHOCTh METOAMKH CTOUMOCTHOM OLIEHKH 3KOHOMHU-
YECKHX Pe3yJIbTaTOB B chepax MPOU3BOJICTBA U IKC-
TUTyaTaIy NPOTyKIIMHU, CBI3aHHBIX C COBEPIICHCTBO-
BaHHEM CHCTEMBI U TEXHOJIOTUH YIPaBIICHHs MIEPCOHA-
JIOM ¥ TPOM3BOJICTBEHHBIE (DAKTOPHI OBBIIICHHUS KO-
HOMHUYECKOH 3PPEKTHBHOCTH OT COBEPIICHCTBOBAHUS
(YHKIMOHUPOBAHUS OTAEIBHBIX MMOJICHCTEM CUCTEMBI
yIpaBlieHHsI IEPCOHATIOM OpTaHU3aALHH.

CyIIHOCTh METOJMKH CTOUMOCTHOM OIIEHKH 3KOHOMHU-
YEeCKHUX PE3yNbTaToOB B chepax MPOU3BOJCTBA U IKC-
TUTyaTaliy NpOIyKIINH, CBI3aHHBIX C COBEPIIEHCTBO-
BaHHEM CHCTEMbI H TEXHOJIOTHUH YIIPABJICHHS TIEPCOHA-
JIOM ¥ OCHOBHBIE pacyeTHbIC (OPMYIIBI ISl CTOUMOCT-
HOU OLCHKH SKOHOMHYECKHX PE3YJIbTaTOB MEPOIIPHUsI-
THI [0 COBEPUICHCTBOBAHUIO CUCTEMBI M TEXHOJIOTHH
yIpaBJICHHsI IEPCOHATIOM OPTaHU3AIMHU TI0 TIPOU3BO/I-
CTBEHHBIM (haKTOpaM.

DopmyITel AJ1st pacueTa eIMHOBPEMEHHBIX 3aTparT, CBSI-
3aHHBIX C COBEPIICHCTBOBAHHEM CHCTEMBI M TEXHOJIO-
THH YIIPABICHUS TIEPCOHAIIOM.

DopMyITel AJ1st pacueTa TEKYIIUX 3aTPaT, CBI3aHHBIX C
COBEPIIECHCTBOBAHUEM CUCTEMBI U TEXHOJIOTHH YITIPaB-
JICHUS TICPCOHAIIOM.

OCHOBBI OLIEHKH COIMANBHON 3P PEKTUBHOCTH MTPOEK-
TOB COBEPILICHCTBOBAHUSI CHUCTEMBI U TEXHOJIOTHH
yIpaBJICHHS IEPCOHATIOM.

4.3. JlabopaTopHbie padoThI
Y4eOHBIM MJIaHOM HE TPEIyCMOTPEHO




4.4, TlpakTHyecKue 3aHATHSA

Buo
3aHAMUA 6
Homep uHMepax-
Ne Oobvem muenoil, aK-
pasoena Haumenosanue npakmuueckozo 3auamust N
n/n (wac.) mueHnoii,
oucCyuUnIuUHbl
UHHOBAUUOH-
Holl hopmax,
(uac.)
OpraHn3aloHHO-3KOHOMHYECKUH MEXaHU3M
1 1 ¢dopmupoBaHust 3PPEKTUBHBIX CUCTEM U TEXHO- 2 -
JIOTHH YIIPaBJICHHUs IEPCOHATIOM
2 5 OKOHOMHYECKAs! OLICHKA YEJIOBEUECKOI0 KallH- 4 i
TaJla ¥ TPYAOBOTO OTEHIMAIa OpPraHNu3aIH
3 3 Oprann3aiMoHHO-3KOHOMHUECKHUE HOPMATHUBBI U 4 i
aHaJIM3 TPYAOBBIX MOKa3aTesIel opraHu3anuu
AmHanu3, NJaHupOBaHKE U YIIPABICHHUE PACX0- TPEHUHT, MO3-
4 4 JlaM{ Ha NIEPCOHAJ OpraHu3aluu 4 TOBOH IITYpM,
(2 vaca)
AHanu3, JIaHMpOBaHKE U YIIPaBICHHE TIPOU3- TPEHUHT, MO3-
5 5. BOJHUTENBHOCTBIO TPY/Ia IEPCOHANA OpraHHU3a- 4 TOBOH IITYpM,
1IN (2 gaca)
OyHKIIMOHATFHO-CTOMMOCTHBIN aHaNN3 QyHK- TPEHUHT, MO3-
6 6 LIMOHUPOBAHUS CUCTEMBI YIIPABJICHUS IIEPCOHA- 4 TOBOM LITYpM,
JIOM OPTaHM3AINA U IEATEIHHOCTH €€ TIepCOHaa (2 gaca)
AyJIUT U KOHTPOJUIMHT MIEPCOHANA B CHCTEME TPEHUHT, MO3-
7 7 YIIPABJICHUSI IEPCOHATIOM 4 TOBOM IITypM,
(2 gaca)
OneHKa AeATeIbHOCTH CITY>KObI YIIPaBICHUS TPEHUHT, MO3-
8 8. MEPCOHAJIOM U KaJPOBBIX PUCKOB 4 TOBOH IITYpM,
(2 gaca)
OrneHKa 5KOHOMHUYECKOH 1 connanbHOH 3 dex-
9 9. TUBHOCTH YTIPaBJICHUS IIEPCOHATIOM OpraHH3a- 4 -
81705
HUTOI'O 34 10

4.5. KoHTpo/JIbHbIC MEPONIPUATHSA: KOHTPOJIbHAsA padoTa

HCJ'II) BBINIOJIHCHMA. HM3YYCHUEC U 3aKPCIJICHUE OCHOBHBIX METOAOB 3KOHOMMKHU YIIPABJICHUA

TIEPCOHAJIOM.

CrtpyKTypa: KOHTpOJIbHasi paboTa BBINOJIHAETCA B BUJIE NOSICHUTEIBHON 3allMCKH, KOTOpas Co-

CTOUT U3 BBCACHUA, OCHOBHOH HaCTH, 3aKJIIOYCHUS, CIIMCKA HOBBIX HCIIOJBb30BaHHBIX HCTOYHHUKOB H

IPH HEOOXOTUMOCTH — TIPUIIOKEHHH.
Pexomenayemsrit 06beM: 20-25 ctpanui.

Br,maqa 3aZlaHusA, IIPUECM U 3alllUuTa KOHTpOJ'II;HOfI pa60TI>I IpOBOAUTCA B COOTBETCTBUH C Ka-

JIeHJapHBIM y4eOHBIM IpapuKOM

Onenka

KpuTepun onieHKH KOHTPOJIbHOH padoThl

3a4YTECHO

MIOJTHOE COOTBETCTBHE TPEOOBAHUH K CTPYKTYPHOMY COJIEPKAHUIO U
o0Bemy paboTHl;

MPaBUIILHOCTH BHITIOJIHEHUS 33/1aHUS, COMIPOBOXK/IAIOIIETOCS PUCYH-
KaMH, TaOJIUIIaMu;

MIOJTHAsI CAMOCTOSATEIBHOCTD BBINOJHEHUS;

MIOJIHOE COOTBETCTBUE TPeOOBaHMM K 0(hOpMIIEHHIO PaOOTHI U CIIHC-
Ka ucnonb3oBaHHbIX ucTouHUKOB (CTII 1.4-01-2005);

YBEPEHHOE BJIaJICHUE MAaTEPUAJIOM MPU YCTHOM 3allIMTe.

HE3AYTCHO

HECOOTBETCTBHE TPEOOBAHUM K CTPYKTYPHOMY COJIEP>KaHHIO U 00b-
emMy paloThl,
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MPUHIMITHATBHBIC OMIMOKY TIPU BHITIOTHEHUH 3a/IaHUS;

OTCYTCTBHE CAMOCTOSITEIIBHOCTH BBITTOJIHEHUS;

HECOOTBETCTBHE TPeOOBaHMI K OPOPMIICHUIO padOTHI U CITUCKA HUC-
moJib30oBaHHbIX ncTouHukoB (CTII 1.4-01-2005);

CYIIECTBEHHBIC MPOOEITbI B 3HAHUH MaTepralia IPU YCTHOM 3aIluTe.
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5. MATPAIIA COOTHECEHUSA PA3JIEJIOB YYEFHOM JUCIATIIMHBI K ®OPMUPYEMbBIM B HUX
KOMIIETEHIUAM 1 OLEHKE PE3YJIbTATOB OCBOEHUSA JUCHUIIJIMHBI

Komnemenyuu Komnemenyuu Buo
Kon-60 OK IIK X Ouyenka
tep wac | yueonvix
No, naumenoeanue uacoe Komn. P - pe3yrbmamos
3 14 26 34 3anaAmuil
pazoenos OuCyUnIUHb
1 2 3 4 5 6 7 8 9 10
1. Opranu3anoHHO-9KOHOMHYECKHI MEXaHU3M (OPMH-
poBaHUs dPGEKTUBHBIX CHCTEM M TEXHOJIOTHI yIIpaBIie- 6 + + - - 2 3 JIk, 113 Kp, 3a4yer
HUSI TICPCOHATIOM
2. DKOHOMHYECKas OIICHKA YEeI0BEYSCKOro Karmuraia u
8 + + - - 2 4 JIK, 13 Kp, 3a4yer
TPYZIOBOTO MOTEHITAIA OPTAHU3AIN
3. Oprann3anoHHO-3KOHOMHYECKE HOPMATHUBEI 1 aHa-
p I ! p 8 + + - - 2 4 JIK, 113 Kp, 3a4er
JIN3 prlIOBbIX IIOKa3aTeJICu OpFaHI/I3aHI/II/I
4. Ananus, mIaHupOBaHUE U yYIIPaBJICHUE pacX0oJaMHU Ha
s p yup p ! 9 . _ - + 1 9 JIK, 113 Kp, 3a4yer
MePCOHAN OpraHU3auu
5. AHanu3, IIaHUPOBaHUE U YIIPaBICHHUE IPOU3BOIHU-
, p ynp p A 8 - - - + 1 8 JIK, 13 Kp, 3auer
TEJIBHOCTBIO TPY/JIa IEPCOHAIA OpraHU3al|H
6. OYHKIIMOHATLHO-CTOUMOCTHBIHN aHAN3 PYHKITUOHH-
POBaHUsI CUCTEMBI YITPABJICHHUS MEPCOHATIOM OpraHHu3a- 9 - - - + 1 9 JIK, I13 Kp, 3auer
I[UM U JISITEITbHOCTH €€ TIepCoHalIa
7. AyIUT ¥ KOHTPOJUIMHT IIEPCOHAA B CUCTEME YIIPaB-
e p p ymp 8 - - + - 1 8 JIK, 113 Kp, 3a4er
JICHUSI IEPCOHAIOM
8. O1eHKa NeITeNbHOCTH CIIYXKOBI YIIpaBIEHHUS IIEPCOHA-
1 a y ynp p 9 - - + - 1 9 JIK, I13 Kp, 3a4eT
JIOM ¥ KaJ[POBBIX PUCKOB
9. O1eHKa YKOHOMUYECKOH 1 colnanbHOM d(pdhekTHBHO-
1 1 b 7 - - + - 7 JIk, I13 Kp, 3auer
CTH YIPAaBJICHUS IIEPCOHATIOM OpPraHu3alluu
6Ce20 4acoe 72 11 11 24 26 4 18
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6. INEPEYEHb VYYEBHO-METOJAMYECKOI'O OBECHEYEHUA JJIA
CAMOCTOSATEJBHOM PABOTBI OBYUAIOIIUXCS IO JUCIHUIIJINHE

6.1. ITatpycoBa A.M. DKOHOMHKA YIPABJICHUS MIEPCOHAIOM: METOIMYECKHE yKa3aHHUsS K BBbI-

MIOJTHEHUIO MPAKTHYECKUX 3aJlaHUi M KypcOBOTo mpoekTa. DOoHIBI OIIEHOYHBIX CPEJICTB VIS MPO-
MEXYTOYHOM M UTOroBOM arrectauuu. - bparck: bpl'Y, 2014. - 107 c.

6.2. OdopmieHne MOSCHUTEIBLHON 3amMMCKU Y4eOHOU paboThl: cTaHaapThl CHCTEMBl MEHEIK-

menTa kagecta ['OY BIIO «bpl'Y». CMK CTII 1.4-01-2005 / T. H. Paguna, A. A. CanoXHUKOB. -
Bbparck : bpl'Y, 2005. — 14 c.

IEPEYEHb OCHOBHOH " JOMNOJHHUTEJIBHOW JIUTEPATYPBI,
HEOBXOAMMOMU JJIA OCBOEHUA JNCHUITJINHBI

Konuuecmeo
Buo | skzemnaapos | Obecneuen-
Ne Haumenosanue uzoanus 3ama- | 6 oudbAUOMe- HOCmY
mus Ke, (3x3./uen.)
IIT.
1 2 3 4 5
OcHoBHas1 IMTepaTypa
1. KunbaHoB A.S5l. DKOHOMHKA yIIpaBJIeHHs EPCOHANIOM: YUeOHHK / JIx
Iox pen. A.Sl. Kubanosa. — M.: UHOPA-M, 2013. - 427 c. — 113 15 05
(Briciiee obpa3zoBanue: bakanaBpuar). Kp '
CPC
JlonoJIHNTe/IBbHAS JIUTEepaTypa
2. Operos FO.I'. YmpaBnerne nepcoHanoMm : yaeOHUK a7 OakamaB- JIk
pos/1O.T. Ogeros, I'. T'. Pynenko ; Poc. 3xoH. yH-T M. I. B. 113 10 025
[TnexanoBa. - Mocksa: FOpaiit, 2016. - 513 c. - (bakamasp. bazo- Kp '
BEII Kypc) CPC
3. Heiineka, A.B. YpaBieHre IepcoHAIOM OpraHu3aliui: YIeOHHK JIk
/ A.B. [Ieitreka. - MockBa: M3naTenbcko-ToproBast KOpHIopamus 113
«amkoB u K°», 2017. - 288 c. : un. - (YueOHbBIe U3TaHMS IS Kp 1(3P) 1
6akanaBpoB). - ISBN 978-5-394-02375-0; To xe [DACKTPOHHBIN CPC
pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454057
4, [Hanupo C.A. YnpaBieHue IepcoOHAIOM: Kypc JIGKLIUH, TPaKTH- JIx
KyM: yueOHO-MeToinueckoe mocodue. - M: Jlupexr-Menua, 113 1(3P) 1
2015. - 288 c. Kp
http://biblioclub.ru/index.php?page=book red&id=272164&sr=1 CPC
5. Tamupo C.A., Campaunosa E.K., Xycannosa H.JI. Teoperuue- JIk
ckre OCHOBBI YIIPaBICHHS IEPCOHAIOM: YIeOHOe mocodne. M.: 113 1(9P) 1
Hupexr-Meaua, 2015. — 320 c. Kp
http://biblioclub.ru/index.php?page=book _red&id=272161&sr=1 CPC
6. [TatpycoBa A.M. DkoHOMHKA YIIpaBJI€HUs IEPCOHATIOM: METOIU- JIk
YEeCKHE YKa3aHUsl K BBIITOJIHEHHUIO IPAKTHIECKUX 3a/laHAH U Kyp- 13 49 1
coBoro npoekra. ®oHBI OIIEHOYHBIX CPEACTB VIS IPOMEKYTOY- Kp
HOW M UTOroBOM arTecraruu. - bparck: bpl'Y, 2014. - 107 c. CPC
7. OdopmiteHHe MOSICHUTEIBHON 3aMCKK yueOHOH paboThl: cTaH- JIk
naptel Cuctemsl MeHekMeHTa kauectBa [OY BIIO «bpl'Y». 113 20 05
CMK CTII 1.4-01-2005 / T. H. Paguna, A. A. CanoxHHUKOB. - Kp '
Bpatck : bpl'Y, 2005. — 14 c. CPC
8. Tamupo C.A. MTHHOBAaIIMOHHBIE TIOJIXO/IBI K MPOIIECCY YIIpaBIie- JIk
HUS TIEPCOHATIOM OpTaHu3auu: MoHorpadus. — M.:/lupexr- 113 1(3P) 1
Menua, 2015. - 172 c. Kp
http://biblioclub.ru/index.php?page=book_red&id=272155&sr=1 CPC
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http://biblioclub.ru/index.php?page=book&id=454057
http://biblioclub.ru/index.php?page=book_red&id=272164&sr=1
http://biblioclub.ru/index.php?page=book_red&id=272161&sr=1
http://biblioclub.ru/index.php?page=book_red&id=272155&sr=1

8. INEPEYEHb _ PECYPCOB NH®OPMAIIMOHHO -
TEJEKOMMYHUKAIIMOHHOU CETH «MHTEPHET» HEOBXOJAUNMbIX
JJIs1 OCBOEHUA ANCHUITJINHbI

1.OnexTpoHHbId Katajmor 6udimoreku bpl'yY
http://irbis.brstu.ru/CGl/irbis64r_15/cgiirbis_64.exe?LNG=&C21COM=F&I121DBN=BOOK&P21
DBN=BOOK&S21CNR=&721ID=.

2. DnexrponHas oubnuorexa bpl'Y

http://ecat.brstu.ru/catalog .

3. DneKkTpoHHO-OMONMHMOTEeYHAs cCcTeMa «Y HUBEpCUTETCKas Oubnmoreka online»
http://biblioclub.ru .

4. DnexTpoHHO-O0MOIMOTeYHas cuctema «M3aaTenscTBo «Jlanb»

http://e.lanbook.com .

5. Uadopmarmonnas cucrema "EquHoe okHO JocTyna K 00pa3oBaTeiIbHBIM pecypcam”
http://window.edu.ru .

6. Hayunas snextponnas oubnmuoreka eLIBRARY.RU http://elibrary.ru .

7. YuuBepcurerckas uapopmarmonnas cuctema POCCHUSA (YUC POCCHUA)
https://uisrussia.msu.ru/ .

8. HantmonanpHas snekTpoHHast oubiamorexka HOb
http://xn--90ax2c.xn--plai/how-to-search /.

9. METOANYECKHE YKA3ZAHUA JIsI OBYYAIOIIUXCA 11O OCBOEHHIO
JUCIHUIIVINHBI

[TpuBeneHHbIE HUXKE METOAMYECKHE YKa3aHUSl paCKphIBAlOT PABHOMEPHOCTb PEXHUMa yueOHOMI
paboThl B TEUEHUE CEMECTpa 10 U3YyYEHUIO TEOPETUUECKOro Marepuana (peryispHas npopaboTka
JIEKIMOHHOI'O MaTepuaa), pPUTMUYHOCTh PEKUMa yueOHOI paboThl B TEUEHUE CEMECTpaA I10 MOAro-
TOBKE K IMPAKTHYECKUM 3aHATHSIM, UX BBIIIOJHEHHIO, CAMOCTOSATENIbHBIN XapakTep OCBOCHUS U3yYa-
€MOro Marepuaia, a Takke IOATOTOBKH K 3a4eTy.

9.1. MeToauueckue yKazaHus 1Js1 00y4alOUIMXCS MO BBINOJHEHUIO MPAKTUYECKHUX 3a/1a-
HUH

IIpakTnyeckoe 3ansiTue Ne 1. Opranu3animOHHO-IKOHOMHYECKUI MeXaHU3M (POPMUPOBAHUS
3((PeKTUBHBIX CUCTEM U TEXHOJIOTUH YIIPAaBJICHHUS NEPCOHAIOM

[{es1b 3aHATHSA: 3aKPEIVICHUE 3HAHUM, OCBOEHUE KOMITETCHIIMHI 1 MOJYYE€HUE HABBIKOB UCIIOJIb30Ba-
HUSl OPTaHU3AIIMOHHO-9KOHOMHYECKOT0 MexaHnu3Ma hopmupoBanust 3PpPEeKTUBHBIX CUCTEM U TeX-
HOJIOTHU YITPABIICHUS [TEPCOHATIOM.

3ajaHue:

1. Ha ocHoBe ¢GyHKIUI MOJCUCTEM CHUCTEMBI YIPABIEHUS MEPCOHAIOM MOCTPOUTH JIEPEBO IeNen
CHUCTEMBI YIPABJICHUS IEPCOHAIOM OPraHM3alHU I Lened 1-ro ypoBHS: IUTAHHPOBAaHUE H
MapKEeTHHT MepCcoHala, HaltM M y4eT MepcoHaja, OpraHu3aliys TpyJIOBbIX OTHOIIEHUH, obecrie-
YCHUC HOpMaJ'IBHI:IX YCHOBI/Iﬁ przza, MOTUBaAIIuA U CTI/IMYJ'II/IpOBaHI/Ie HepCOHaJ'Ia, COIINAJIBHOC
pa3BUTHE MIEPCOHANA, PA3BUTHE OPTaHU3AIMOHHBIX CTPYKTYp YIIPaBJICHUs, TpaBoBoe obecrede-
HUE YIIPABJICHUS NIEPCOHAIIOM, HH(POPMAIIMOHHOE 00ECIICUCHHE YIIPABICHUS TICPCOHAIOM.

2. 2.llpenctaBuTh (PYHKIIMOHATHHO-IEIEBYIO MOJENIb CHUCTEMBbl YIPABICHUS OpraHU3aIlei s

KOHerTHOFO Hpe}alI/IHTI/Iﬂ.

[TpunsTh yuactue B TpeHuHre «lloka3zaTenu 31eMEeHTOB TPYIOBOM IEATEITHHOCTI.

[TpuHATH yyacTue B MO3TOBOM IITypMe «MeTo bl MOCTpoeHUs 2PPEKTUBHBIX CUCTEM YIpaBiie-

HUS TIEPCOHATIOM.

~ow

[Tops 10K BBITIOJHEHNUS:
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I/I3qu/ITI> PEKOMCHAAIWHU 110 BBIMIOJTHCHHUIO MPAKTUYCCKHUX Sa,Z[aHI/Iﬁ B MCTOAMYCCKUX YKA3aHUAX U
BBITIOJITHUTB 3aJaHUC.

dopma OTYETHOCTH:
[T1CcbMEHHBIN aHAIU3 WK YCTHOE MPECTAaBICHUE BBIITOJIHEHHOTO 3a/IaHMUS.

3ajiaHus JJi9 CaMOCTOSTENIbHON paboThI:

1. U3yuuth conepxaHue AepeBa 1ejieid CUCTEMBI YIIPaBIICHUS IEPCOHATIOM OpraHU3aIuu: OT TeHe-
pajbHOM Lenu 110 1enei 1-ro, 2-ro u 3-ro ypoBHEH.

2. I3y4uTh COCTaB U COJIepKaHNe TIOJICUCTEM CUCTEMBI YIIPABICHUS TIEPCOHATIOM OpTraHU3aIliH.

3. U3yunthb nokasareinu, XapakTepu3yIOLIHe 3JI€MEHTbI TPYIOBOM EATEIbHOCTH U UX B3aUMOCBSI3U
B IIpOLIECCE TPY/a.

4. 3y4uTh CyIIHOCTh METOAOB MOCTPOCHUS 3(H(HEKTUBHBIX CHCTEM YIIPABJICHUS IEPCOHATIOM.

PexoMeHamm no BbITOJIHEHUIO 33/IaHUN U NOATOTOBKE K NIPAKTUYECKOMY 3aHATHUIO:

[Tpu OArOTOBKE U BBIIIOJHEHUU ITPAKTUUECKOIO 33/1aHUs PEKOMEHAYETCS NCII0JIb30BaTh MaTepHuall
nekuui pazgena 1 «OpraHu3allmOHHO-DKOHOMUYECKHI MeXxaHu3M (GopmupoBaHus 3¢ (GEeKTHBHBIX
CUCTEM M TEXHOJOTHH YIpaBJIEHUS MEPCOHAIOM» U JUTEPATypy, MPEATIOKEHHYIO IS U3Y4YEHHUS
JAHHOM JMCLUIUIMHBI.

PexoMeHyeMble HCTOUHUKH:

1. Tpynosoii konexc Poccuiickoit @eneparuu.

2. Konekc atuku ®I'BOY BO «bpl'Y».
Ocnosnas muteparypa: Ne 1 coryracHo Tabnwmie paszaena 7.
JomnonnurensHas nuteparypa: Ne 2-8 cornacHo tabmnuie pasaena 7.

KoHTpobHbIE BOOPOCHI JIIsl CAMOIIPOBEPKHU:

1. Conepxxanue nepepa 1eslell CUCTEMBI YIIPABICHHs IEPCOHATIOM OpraHU3alMU: OT TeHEpaIbHON
LM 10 ueneit 1-ro, 2-ro u 3-ro ypoBHEM.

2. CocraB u coliepyKaHHue MOJICCTEM CHUCTEMBI YIIPABJICHUS IEPCOHATIOM OpTraHU3aIHH.

3. Iloka3arenu, XapakTepU3yIOLIHE 3JIEMEHThI TPYAOBOM JEATEIbHOCTH U MX B3aUMOCBSI3H B IIPO-
necce Tpyja.

4. CymHOCTb METO/I0B MOCTPOEHUS 3(PPEKTUBHBIX CUCTEM YIPABJICHUS IEPCOHAIOM.

IIpakTuyeckoe 3ansaTHe Ne 2. JKOHOMHYECKAS OLIEHKA YeJI0BeYeCKOro KanuTajia u TPyJ10Bo-
ro NOTEeHUHMAJIA OPraHu3alun

ﬂem, 3aHATHA. 3aKpPCIIJICHUEC 3HaHI/II71, OCBOCHUC KOMHGTGHHI/II\/'I 1 MTOJIYUCHHUEC HABBIKOB UCIIOJIB30Ba-
HHS YKOHOMHYECKOMN OLICHKH YCJIOBCYCCKOI'O KalliTajlla U TpyAOBOT'O IIOTCHIMAJIa OpraHnU3alluu.

3amaHue:
1. TlpennoxuTh alirOPUTM pacyeTa 4eJIOBEYECKOro KaruTasaa Mo MOJIeTH MTPOU3BOICTBA YEJIOBEY e-

ckoro kanutana JI. Typoy, ncnomns3ys npousBoacTBeHHyto ¢pyHkiuio Ko6oa-/lyrnaca.

2. TlpoBectn pacuer 3amaca 4eJOBEYECKOTO KamuTaja M U3JEPIKEK, MOITyIaeMbIX TPU TPOU3BOI-
CTBE UeNIOBEYECKOro KaluTaNa, HCIomb3ys noaxon M. Ben-Tlopara.

3. IlpencraBuTh pacyer mokasaTelieil OIEHKH YEIOBEYECKOTO KaluTajla OpPraHW3aluu C TO3UIHN
BJIOKCHUI B UEIOBEUECKUI KalUTall U CTPYKTYpY 3aTpaT Ha MepCOHAI 10 IpyIaM 3aTpar, uc-
MOJIb3YS TIOKa3aTeN!, IPeCTaBIeHHbIe Ha puc. 1.

4. Jlna OLIEHKM TPYAOBOTIO MOTEHIMaa OOIECTBa MPOBECTH pacueT MHICKCOB: 0XKUaeMOil mpo-
nomxutensHocTy xu3HU (MOIDK), ypoBHs obpazoBanus (MO), aymeBoro BajgoBoro BHyTpEH-
Hero npoaykra (BBII). C yderom paccunmTaHHBIX MHJIEKCOB IIPOBECTH PACUET MHJIEKCA pa3BU-
THS yenoBedeckoro norennuana (MPUYIT).

5. TIpoBectu pacueT TpyIOBOIO MOTEHIMAA OPTaHU3AIMH, UCIIOJB3Ys Pa3IMYHbIe METOABI: KOJIH-
YECTBEHHOM OIICHKHU, OAJNTLHON OIICHKH, COBOKYITHOTO (hOHIa pabouero BpeMeHH! U JIp.

6. IlpunaTe yyactue B TpeHUHTE «MeTO/bl 1 METOJUKHU OLEHKH YEIIOBEUECKOTO KalnuTalIa.
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7. llpuHATH y4acTHE B  MO3TOBOM  IITypMe  «DJIEMEHTHl  TPYJOBOTO  IOTEHIHMaNa
OpraHu3aly U PaOOTHHUKAY.

IopsiioK BBIDOJIHEHUS:
I/I3yT-II/ITB peKOMeHI[aI_[I/II/I I10 BBIITIOJTHCHHIO HpaKTquCKHX 3aI[aHI/II7I B MCTOAUYCCKUX yKa?;aHI/ISIX H
BBIIIOJIHUTH 3aJIaHUE.

(DODMa OTYCTHOCTH.
ITnchMeHHBIN aHATIN3 WIIH YCTHOC MIPCACTABJICHUC BBIITOJHCHHOI'O 3aIaHUA.

3aaHus JUIsd CaMOCTOSITEIbHOW PaOOTHI:

1. I3yuuTh CYyIIHOCTh MHTEIIEKTYaIbHOTO KanuTalia opranuzanuu. Ero ctpykrypa B Mmojenu
Skandia Value Scheme JI. DnBuHCOHA ¥ 0000IICHHASI CTPYKTYpa.

2. 3y4uTh CyIIHOCTD YEJIOBEUECKOTO KaluTajaa opranuzanud. Mojenb Mporu3BoJICTBA YeIoBeye-
ckoro kanutana JI. Typoy ¢ ucnonb3oBanuemM rpousBoacTBeHHon Gpynkuun Ko66a-/yrmaca. [Tox-
XO/Jl K OTIpEeIeSICHUIO 3aIaca YeJ0BEUECKOro KanuTalla U U3JepKeK, MoaydaeMbIX PU IPOU3BO/I-
CTBe ueNoBeuecKoro kamutana o M. ben-Tlopary.

3. 3yunTh METO/IbI OLIEHKH YEJIOBEYECKOI0 KalnuTajia ¢ yKa3aHueM UX JOCTOMHCTB U HEJOCTATKOB.
4. I3yuuTh CyIIHOCTH TPYAOBOTO MOTEHIIMAIA OOIIECTBA: MOHITHE TPYAOBOTO MOTEHIIMAIA O0IIIe-
CTBa, COZIEpKaHKe KOJTMYECTBEHHOTO M KaueCTBEHHOT0 acneKToB. DopMyIibl AJis pacueTa UHIeKca
oxxugaemoit nmpogommkurenbHoct xu3Hu (MOIDK), nnnexca yposus oopazosanus (MO), nunaexc
nymeBoro BBIL, unaexc pazputus yenoBedeckoro noteHnuana (MPYII).

5. U3yuuTh 3eMeHThI TPYJ0BOIrO MOTEHIIMAIA paOOTHUKA, OpraHU3aliy, OOLIeCTBa.

PexoMmeHmanuy mo BRINOJIHCHUIO 3aJaHMI U MOATOTOBKE K MPAKTHUCCKOMY 3aHSITHIO!

HpI/I MOATOTOBKE U BBIIIOJIHCHUU ITPAKTHYCCKOI'O 3alaHU PECKOMCHAYCTCA HCIIOJIb30BATh MaTCpUajl
JICKITHM pasaciia 2 «DKoHOMUYECKAs OIICHKA YCJIOBCUCCKOI'O KalluTajla U TPYAOBOI'O IMOTCHIMAIA
OopraHu3allun» U JIUTCPATypy, NPCAJTOKCHHYIO JJIS1 N3YUCHUA ﬂaHHOﬁ JUCHUITIIMHBI.

PekoMeHyeMble HCTOUYHUKH:

1. Tpynosoii konekc Poccuiickoit @eneparuu.

2. Kogexc atuxku ®I'BOY BO «bpl'Y».
OcHoBHas nuteparypa: Ne 1 cornmacHo Tabmutie paszaena 7.
JononnurensHas nuteparypa: Ne 2-8 cornacHo tabmiwuie pa3aena 7.

KOHTponbHbIE BONPOCHI /111 CAMOIIPOBEPKH .

1. CymHoCTh MHTEIIEKTYAIbHOTO KanuTajia opranusanun. Ero crpykrypa B mogenu Skandia Value
Scheme JI. DaBuHCOHA M 00001IIEHHAS CTPYKTYDA.

2. CyIIHOCTh YelIOBEYECKOro KaruTalia opranu3anuid. Moienb Mporu3BOJICTBA YeIOBEUECKOTo Ka-
nutaina JI. Typoy ¢ ucnosnb3oBanueM mpou3BoacTBeHHOH GpyHkiun Ko66a-/yrnaca. [Toaxon k
OTIpE/IeNICHUIO 3aIaca YeJI0BEUECKOro KaluTana U U3JIepKeK, MoJIy4aeMbIX IpU IPOU3BOJICTBE Ue-
noBeueckoro KamuTana o M. ben-TTopory.

3. MeTonbI OIIEHKH YeJIOBEYECKOT0 KamuTaja ¢ yKa3aHHeM MX JIOCTOMHCTB U HEJJOCTaTKOB.

4. CymHoCTh TPYI0BOT0 MOTEHIHaNa 00IIeCTBA: MOHATHE TPYI0BOr0 MOTEHIIMAaIa 001IecTBa, Co-
Jiep>KaHuE KOJMYECTBEHHOI'O M KAUECTBEHHOT0 acrekToB. PopMyIibl Il pacueTa HHAEeKca 0XKuaa-
emoii pogomxutensHoctu xku3nu (MOIDXK), nanekca yposHst oopazosanus (MO), unaeke ayie-
Boro BBII, nunnekc pazsutus yenoBeueckoro norennuana (MPYII).

5. DneMeHTHI TPYA0BOrO MOTEHIIMANIA pabOTHUKA, OpraHnu3aluy, 00IIecTBa.

IIpakTuyeckoe 3ansaTue Ne 3. OpraHn3aMOHHO-IKOHOMHYECKHE HOPMATHBBI H AHAJIU3 TPY-
JAOBBIX MOKa3aTeJieil OpraHu3annuu
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[lenb 3aHATHSA: 3aKpEIICHUE 3HAHWN, OCBOCHUE KOMIIETEHITUH U TIOJIYYCHHE HABBIKOB 110 IPUMEHE-
HUIO OpI‘aHI/IBaI_II/IOHHO-BKOHOMI/I‘ICCKHX HOpMaTI/IBOB n HpOBGI[eHI/IIO aHaJIn3a pr,[IOBI:IX I1oKa3are-
JIel OpraHu3aluu.

3ajaHue:
1. TlpoBectu pacueT 3JIEMEHTOB 3aTpar pabdo4Yero BpeMEHH IS OJHOW U3 JOJDKHOCTEH IPOU3BO/I-

CTBEHHOTO U YIIPABJIIEHYECKOTO MEpCOHaja, MPelyCMOTPEHHO!N MITaTHBIM pacniucanuem. [Ipen-
CTaBUTh CPAaBHUTEIIbHBIN aHAJIU3 BBIIIOJHEHHBIX PACUETOB.
2. CdopmupoBarh Tabmauiy ¢GakTHYEeCKOM M HOPMATHBHON YUCIEHHOCTH YIPABICHUYECKOTO IMep-
COHaJIa C YKa3aHWEM OTKJIOHEHUS I10 IPYyIIaM MOJCUCTEM CHUCTEMBbI YIIPaBJICHUs OpraHu3aluen
(pynkumoHanbHble, OOecreunBaroIue, IeJieBbie) A KOHKpeTHoro mpeanpustus. [Iposectu
AQHAJIN3 YMCIIEHHOCTH YIPaBJIEHUYECKOIO [IEPCOHAIA.
[TpunsTH yyacTue B TpeHUHTe «MeToAbl U BUABI U3yYEHHS 3aTpaT pabouero BpeMeH».
[IpuHsATh yyacTie B MO3TOBOM MITypMe «MeTo1bl HOpMUPOBAHUS TPY/la IEPCOHATIAY.

How

HODHI[OK BBIITOJIHCHM A
I/I3yT-II/ITB PECKOMCHAANU IO BBIMMOJIHCHUIO MPAKTUYCCKUX 3aI[aHI/II7I B MCTOAMYCCKUX YKA3aHUAX U
BBIINIOJIHUTDH 3aJaHHUC.

DopmMa OTYESTHOCTH:
IInchMeHHBIN aHATIN3 HIIH YCTHOC NPCACTABJICHUC BBIITOJIHCHHOT'O 3a/IaHK.

3ajilaHus Ui CaMOCTOSITENIbHON paboThI:

1. I3yuuTh CyIIHOCTh HOPMUPOBAHUS TPYAA MepcoHana opranuszanuu. Cucrema HOpM TpyJa, OT-
paxaromas pa3jau4Hble CTOPOHBI TPYAOBOU AEATEIbHOCTH.

2. 3yuuth conep:kaHue 3JIEMEHTOB 3aTpaT paboyero BpeMeHHU Il IPOU3BOJICTBEHHOTO U YIIPaB-
JIEHYECKOTO IIEPCOHAIA.

3. U3yunts kiaccuukannio METOA0B U BUIOB U3YUEHHUS 3aTpaT paboyero BpeMeHU, COJIepKaHue
METOJIOB ¥ BHJIOB U3YUCHUS 3aTpar pabovero BpeMeHH, HCIIOJIb3yeMbIX TP HOPMHUPOBAHHUH TPYAA
nepcoHasia opranu3auu. JlIocTOMHCTBA U HEAOCTATKU METOJOB UCCIIEeI0OBaHUS 3aTpaT paboyero
BPEMEHU.

4. 3yuuTh TpyNIbl U COAEPKaHUE OCHOBHBIX METOZ0OB HOPMUPOBAHUS TPy/a MepCcoHaa.

PexoMeHAaIMY 110 BBITOJIHEHUIO 33JaHUN U OATOTOBKE K IMPAKTUYECKOMY 3aHATHUIO:

IIpy MOATOTOBKE M BBIITOJIHEHUH ITPAKTUYECKOIO 3aaHUsI PEKOMEHIYETCSl HCIOJIb30BaTh MaTepHall
aexuui paznena 3 «OpraHn3alliOHHO-9KOHOMHUECKHE HOPMATHBBI M aHAJIU3 TPYJOBBIX IOKa3aTe-
JIeW OpraHu3alyu» U JIUTEPATypy, IPEII0KECHHYIO I U3yYEHUS JaHHON TUCIMUILINHEI.

PexoMeH1yeMble HCTOUHUKH:

1. TpynoBoii koaekc Poccuiickoit denepannu.

2. Kogekc atuku ®I'BOY BO «bpl'Y».
OcnoBHas nuteparypa: Ne 1 cornacHo Tabnuue pasnena 7.
JomomauTtenpHas muteparypa: Ne 2-8 cormacHo Tabiwie pasiena 7.

KOHTDOJ'IBHI)IG BOIIPOCHI JIJIsI CAMOIIPOBEPKHU.

1. CymHocTs HOpMHUPOBaHUSA TPYJla epcoHana opranuzanuu. CucremMa HOpM TPyAa, OTpaXKaromas
pa3IMYHbIE CTOPOHBI TPYAOBOU IE€ATEIBHOCTH.

2. ConepaHue 3JIEMEHTOB 3aTpaT pabouero BpeMeHH Ui POU3BOICTBEHHOTO U YIIPaBJIEHYECKOTO
IEepCOoHAaIA.

3. Knaccugukarus MeTo10B U BUI0B U3yUEHHUs 3aTpaT pabodero BpeMeHH, CoJIepKaHue METO/I0B U
BHJIOB M3Y4YEHUS 3aTpaT pabovyero BpeMeHH, UCIIOJIb3YeMbIX TP HOPMHUPOBAHHUH TPy/Ia MepcoHaIa
opranu3zaiuu. JIOCTOMHCTBA U HEJOCTATKU METOJIOB UCCIIEOBAHM 3aTpaT paboyero BpeMeHH.

4. I'pynmsl U coziepKaHUE OCHOBHBIX METOJI0B HOPMHUPOBAHHUS TPYy1a IIEPCOHAIA.
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IIpakTuyeckoe 3ansaTue Ne 4. AHa/IU3, IVIAHUPOBAHNE U YIIPaBJIeHHe PACX0IaMH HA MEePCOHA
OpPraHM3aunu

ﬂeﬂb 3aHATHA. 3aKPCIJICHUEC 3HEIHPII>1, OCBOCHUC KOMHGTGHHI/Iﬁ 1 MMOJIYUYCHHUEC HABBIKOB I10 IMTPUMCHC-
HHUIO IIPUEMOB aHAJIM3a, INIAHUPOBAHUA U YIIPABJIICHHUA paCXodaMHU Ha IIEPCOHA OpraHHU3alliu.

3amaHue:
1. Paccunrtats 3¢ (eKTUBHOCTH 3aTpaT Ha OIUIATY TPY/la MepCOHAla Yepe3 MOKA3aTeH 3apIIaTOeM-

KOCTH MPOAYKIUH U 3apIIaTOOTAAYH.
2. IlpoBecTy OLIEHKY SKOHOMHYECKUX Pe3yIbTaTOB 00yUEHUs IePCOHAIIA, UCIOIb3Ys MOKa3aTeH.
3. CocraButh MaTpury SWOT-ananu3za pakTopoB OpMUPOBAHKS U3EPIKEK HA TIEPCOHAT U MaT-
pHILY IPHOPUTETOB IO YETHIPEM KPUTEPHUSIM OLECHKH (3HAYMMOCTb-3aTPATHI-OKYIAEMOCTh-PUCKH).
4. IIpuHATH yyacTe B TTPEHUHTE «ITallbl OI0KETUPOBAHUS 3aTpaT Ha MEPCOHAI.

5. IlpunHaATe yyactre B MO3roBoM TypMe «llyTn onTuMusanuu 3aTpar Ha IEPCOHAI».

I1ops 10K BBINIOJIHEHN:
N3yunTh peKOMEHJalMK MO BHITOJIHEHUIO MPAKTUYECKUX 3aJaHU B METOJUYECKUX YKA3aHUSX U
BBITIOJIHUTH 3aJaHUE.

dopma OTYETHOCTH:
[IvucbMeHHBINM aHANM3 UM YCTHOE MIPEACTABICHHUE BBIIOJIHEHHOTO 33 JaHNUS.

3ajaHus A1 CaMOCTOSITEAbHON pabOThI:

1. I3yuuTh CyIIHOCTh NOHSTHSI «YIIPaBJICHUE 3aTpaTaMU Ha IEPCOHAII»: OIIPE/IeTICHHE, 1eNb, CO-
JEpKaHUE 3TOM KaTErOpUHn; BO3MOXKHbIE U3JEPKKU Ha IIEPCOHAJ; OCHOBHBIEC HAIIPABJICHUS yIIPaB-
JICHUs 3aTpaTaMy Ha IIEPCOHAL.

2. VI3yunTh CYyIIHOCTb IIJIAHUPOBAHUS U OFO/IKETUPOBAHUS 3aTpaT Ha nepcoHal. CoaepxaHue 3Ta-
OB U 33124 OI0/DKETUPOBAHMUS 3aTPAT HA MEPCOHAIT. BO3MOXXHOCTH HCIIOIB30BAHNS HHCTPYMEHTOB
ananmu3a: SWOT-ananu3 ¢pakropoB GopMupoBaHUs U3IEPKEK HA IEPCOHAT U MAaTPHILIA IPUOPUTE-
TOB MO YETHIPEM KPUTEPUSAM OLIEHKH (3HAUMMOCTb-3aTPaThl-OKYI1a€MOCTbh-PUCKH).

3. M3yunTh NyTH ONTUMHU3ALMHU 3aTPAT HA IEPCOHAI.

PexoMeHAaIMH 110 BBITOJIHEHUIO 33IaHUN U TOATOTOBKE K IMPAKTUYECKOMY 3aHATHUIO:

IIpy MOATOTOBKE M BBIITOJIHEHUH ITPAKTUYECKOIO 3aJaHUsI PEKOMEHIYETCSl HCIOJIb30BaTh MaTepHall
JeKui pasaena 4 «AHanu3, INIAHUPOBAHKE U YIIPaBJIEHHE pacxXo/laMH Ha MEePCOHaNl OpraHHU3alun»
U JIUTEPATYPY, NPEIIIOKEHHYIO JUIS U3YUEHUS JaHHOUW IMCLIUILINHBIL.

PexoMeH1yeMble HCTOUHUKH:

1. TpynoBoii kogekc Poccuiickoit denepannu.

2. Kogekc atukn ®I'BOY BO «bpl'Y».
OcnoBHas nuteparypa: Ne 1 cornacHo Tabauue pasziena 7.
JomomauTtenpHas muteparypa: Ne 2-8 cormacHo Tabiwie pa3aena 7.

KOHTDOJ'II;HI:I@ BOIIPOCHI JJI1 CAMOIIPOBCPKHU:

1. CymHocTb NOHATHUS «yIIpaBlIeHHE 3aTpaTaMy Ha IIEPCOHAI»: ONpeAeIeHHE, 1Ieb, COIepKaHue
ATON KaTEeropuH; BO3MOXKHBIE U3/IEP’KKH Ha IEPCOHAI; OCHOBHBIE HAIIPaBJICHUs YIIPaBJICHU 3aTpa-
TaMU Ha I1epCOHAI.

2. CynIHoCTbh MJIAaHUPOBAHUS M OFODKETHPOBAHUS 3aTpar Ha nepcoHasl. CoaeprkaHue HTAIoB U 3a-
Jau 010 KETUPOBAHUS 3aTpaT Ha repcoHa. Bo3aMOXXHOCTH MCIIOJIb30BaHHUSI MHCTPYMEHTOB aHAJI -
3a: SWOT-ananu3 ¢paktopoB GOpMHUPOBAHUS U3/IEPKEK HA NTEPCOHAN U MaTpUlla IPUOPUTETOB 11O
YETBIPEM KPUTEPUAM OLICHKH (3HAUMMOCTb-3aTPaThI-OKYIIAEMOCTb-PUCKH).

3. [Tyt onTHUMH3aIUH 3aTPaT Ha MIEPCOHAI.

IIpakTuyeckoe 3ansaTue Ne 5. AHA/IU3, IVIAHUPOBAHKWE U YIIPaBJIeHHe POU3BOAUTEIHLHOCTHIO
TPyAa MepcoHAJIa OPraHUu3aALuM
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[lenp 3aHATHUSA: 3aKpETUICHUE 3HAaHUM, OCBOCHHE KOMIIETEHIIUI U MOJy4YE€HUE HaBBIKOB 110 aHAJIHU3Y,
IUTAHUPOBAHUIO U YIPABIECHUIO TPOU3BOIUTENLHOCTHIO TPY/Ia MepCOHAaa OpPraHU3aliH.

3amaHue:
1. IIpoBecTu pacuer mokaszareneil mpou3BOAUTEILHOCTH TPY/A.

2. [IpoBectu pacueT 3koHOMUYECKON 3((HEKTUBHOCTH TPY/a.

3. IlpoBectu ananu3 3¢ppeKTUBHOCTHU TPy/a, UCHIOIB3Ys CICAYIONINE OKA3aTeIH: TOTEPH
MPOU3BOIUTENILHOCTH TPYZA B CBSI3U C HETIOJIHBIM HCIOJIb30BaHUEM (POHIA paboyero BpeMeHu; mo-
TEpHU MPOU3BOAUTEIILHOCTH TPY/a BCIEICTBUE HETIOJHOTO UCIIOJIb30BAHUS YCTAHOBJICHHOU MPO-
JOJKUTENBHOCTU paboyero AHs; KOJIMYECTBO HEPaOOTaBIINX PAaOOTHUKOB BCJIEICTBUE HETIOJTHOTO
WCTIOJIb30BaHUsI TUTAHOBOU MPOIOJDKUTEILHOCTH pabodero neproa; KoJINn4ecTBO HepabOTaBIIUX
pabOTHUKOB B CBSI3U C HEMOJIHBIM UCIIOJIB30BAaHUEM YCTAHOBICHHOM MPOJOIKUTENLHOCTH padoue-
rOo JIHS.

4. IIpoBectu aHanu3 GakTopoB 3PPEKTUBHOCTU TPYAA C LENbIO BBISIBICHUS PE3ECPBOB MOBBI-
HICHUS! TPOU3BOAUTEIILHOCTH TPYA.

5. IIpuHATH y4acTue B TPEHUHTE «Y IPaBJICHUE OPraHU3alUe MO MOBBIIICHHUIO
MPOU3BOUTEIILHOCTU TPY/A: aHAIU3 B3TJIAI0BY.

6. [IpuHATh yuacTrie B MO3roBoM LITypMe «OCHOBHBIE IOAXO0/bI K YIIPABICHUIO TPOU3BOAU-
TEIBLHOCTBIO TPYIa».

7. [IpunsATh ydacTue B MO3roBoM mmTypMe «I[loBbllieHne Npon3BOAUTENLHOCTH TPYAAY.

ITopsinoK BEINOJIHCHUS:
I/I?,yT-II/ITI) PEKOMCHAAIWU 10 BBIMIOJIHCHUIO MPAKTUYCCKUX SaI[aHI/Iﬁ B MCTOANYCCKUX YKA3aHUAX U
BBINIOJIHUTDH 3aJaHHUC.

DopmMa OTYESTHOCTH:
ITnceMeHHOC UITH YCTHOC IPCACTABJICHUC BBIITOJHCHHOI'O 3aJIaHU .

3ajilaHus [ CaMOCTOSTENIbHON pabOThI:

1. I3yuuTh CyIIHOCTb IPOU3BOAUTENBLHOCTH U 3P HEKTUBHOCTH TPY/a, IOKA3aTENIN IPOU3BOIU-
TEIbHOCTH TPYJa, PaKTOPhI U PE3EPBBI POCTa MPOU3BOAUTEIBHOCTH TPY/Ia.

2. VI3yuntsb (hopMyJIbl JJIs pacueTa rnokasaTesiei, Mo3BOJSIONINX TPOBECTH aHAIN3 OTEPh MPOU3-
BOJUTEIBHOCTHU TPY/la, BOZHUKAIOIIMX BCIIEACTBUE HEMPABUIIBHOTO UCIOIb30BaHUS paboyero Bpe-
MEHHM: TOTEPH MPOU3BOUTENBLHOCTH TPYAA (KOJTUUECTBO HEMPOU3BEIEHHOM MPOIYKIIUHU, padoT,
YCIIyT) B CBSI3U C HEMOJIHBIM HUCIOJIb30BaHUEM (OHJIa paboUuero BpeMEeH! 3a KOHKPETHBIA NEPHO/;
HOTEPU MPOU3BOIUTEIBLHOCTH TPY/Aa (KOJMUECTBO HEMPOU3BEICHHOM NMPOIYKIIUHU, paboT, yCiIyr B
CTOMMOCTHOM BBbIpa)KEHHH ) BCJIEICTBUE HEMIOJHOTO UCIIOJIb30BAHNS YCTAHOBICHHON IIPOAOIIKH-
TEJIbHOCTU paboyvero JAHS; KOJIWYECTBO HEPaOOTaBIINX paOOTHUKOB BCIIEACTBHUE HETIOJIHOTO UC-
M10JIb30BAHNS IJIAHOBOM MPOIOJIKUTEIBHOCTH pabovero nepuoja.

3. M3yunTh HanpaBiIeHUs MOBBIMIEHHS TPOU3BOAUTEIILHOCTU TPY/a: YIPaBICHNUE YUCIEHHOCThIO
nepcoHasa, yrpasjieHue padourM BpeMEHEM, yIIpaBiIeHHe IPUCYTCTBUEM Ha paboTe, BbISBICHUE
OpraHU3al[MOHHBIX PE3EPBOB.

PexoMeHnanmy 1o BhINOTHEHNUIO 3aIaHUN U TOATOTOBKE K MPAKTUYECKOMY 3aHATHIO:

ITpy mOATOTOBKE M BHITIOTHEHUH MPAKTUYECKOTO 3ajaHUs PEKOMEHAYETCSI UCTO0JIb30BATh MaTepHall
JIeKIUi pa3aena 5 «AHanu3, IUIAHUPOBAHKE U YIIPABIICHUE MTPOU3BOIUTEIBHOCTHIO TPYAa MepCOHa-
Jla OpraHu3alUu» U JINTEPATYPY, NPEMIOKECHHYIO U1l U3YYEHHS JaHHON JUCUIUILIMHBI.

PexomeHIyeMbIe ICTOUHUKH:

1. TpynoBoii kogekc Poccuiickoit denepannu.

2. Kogekc atukn ®I'BOY BO «bpl'Y».
OcnoBHas nuteparypa: Ne 1 cornacHo Tabmiuie pasnena 7.
JlomotauTebHAs uTepatypa: Ne 2-8 cormacHo Tabuie pasena 7.
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KOHTpoJIbHBIE BONPOCHI I CaMOIPOBEPKHU:

1. CymHoCTh MPOU3BOAUTENHEHOCTH U 3PPEKTUBHOCTH TPY/Ia, IIOKA3ATENN MPOU3BOIUTEILHOCTH
TpyZda, (pakToOpsl U pe3epBbI pOCTA MPOU3BOIUTEIBHOCTH TPY/A.

2. ®opMymbI AJIs pacyeTa ImoKasaTeliei, Mo3BOJISIONIMX POBECTH aHAIH3 MOTEPh MPOU3BOIUTEIb-
HOCTHU TPY/a, BOHUKAIOIINUX BCJIEICTBUE HETPABUIHLHOTO UCIOJB30BaHUs Pa00Uero BpeMeHH: 1o-
TEpU MPOU3BOIUTEIHHOCTH TPYa (KOJIMUECTBO HETIPOU3BEICHHOM MPOIYKIINHU, paboT, yCiIyr) B
CBSI3H C HEMOJHBIM HCIIOJIb30BaHUEM (hoH/Ia pabouero BpeMeHH 3a KOHKPETHBIN MepHo/I; TOTEepH
POU3BOIUTENHFHOCTH TPYAA (KOJTUYECTBO HEMPOU3BEIEHHON MPOIYKIIMU, pabOT, YCIYT B CTOU-
MOCTHOM BBIPQ)KEHUHU) BCJIEJICTBUE HEMOJIHOTO UCIIOJIb30BAHUS YCTAaHOBICHHON MPOAOIKUTEIBHO-
CTH paboyero JHs; KOJUYECTBO HEpaObOTaBIIMX PAOOTHUKOB BCIEACTBUE HEITOJIHOTO UCTIOIb30Ba-
HUS TUTAHOBOM MPOJIOJIKUTENLHOCTH pabovero nepuoja.

3. HanpaneHus NOBBILIEHUS IPOU3BOIUTEILHOCTH TPYZa: YIPABIECHNUE YUCIEHHOCTBIO [IEPCOHANA,
ympaBieHHe paboYrM BpeMeHeM, YIIpaBJIeHUe IPUCYTCTBHUEM Ha paboTe, BhISIBJICHHE OpraHu3aliH-
OHHBIX PE3EPBOB.

IIpakTnyeckoe 3ansaTHe Ne 6. OYHKIMOHAJLHO-CTOUMOCTHBINA aHAJIN3 (PYHKIMOHHPOBAHUS
CHCTEeMbI YIIPaBJICHHS NEPCOHAJIOM OPraHU3ALMHU U 1eSITeJIbHOCTH ee IIepCoHAaa

[lenp 3aHATHUA: 3aKPEIUICHUE 3HAHUN, OCBOCHHE KOMIIETCHIIUMI U I10Jy4E€HHUE HAaBBIKOB I10 IIPOBEe-
HU0 @CA (HyHKIMOHUPOBAHMS CUCTEMBI YIIPABJIECHUS IEPCOHAIOM OPTraHU3alUU U AE€ATEIbHOCTU
ee nepcoHaa.

3ajaHue:
1. B pamkax nepBoro 3tamna (IoAroTOBUTEIEHOT0) COCTABUTh PA0OYHIA TIaH TPOBEICHHS

OCA.

2. B pamkax Broporo stana (cOop, H3y4eHne 1 CUCTeMaTH3aIHs HH(OPMAIIMH) TIOCTPOUTH
(YHKLMOHAJIBHO-CTOMMOCTHYIO TUarpaMMy JIesITeIbHOCTH CIyKObl IIepcoHaa Jiisi KOHKPETHOM
OpraHu3alIiu.

3. IlpunaTs yuactue B TpeHUHre «CyIHOCTh M MPUHLUIBI ()YHKIIHOHAIBHO-CTOMMOCTHOTO
aHaIu3an.

4. ITpuHATH ydacTHe B MO3roBOM IITypMe «Pa3paboTka u BHEIpeHHE MPOEKTHBIX peIIeHui
NOBBILIEHUS 3PPEKTUBHOCTU JESATENBHOCTH [IEPCOHAIAN.

I1ops 10K BBITIOJHEHNS:
N3yunTh peKOMEHIALMU 10 BBIIOJIHEHUIO MPAKTUYECKUX 3aJaHUA B METOAMYECKUX YKA3aHMUAX U
BEIIIOJIHUTE 3aJJaHUE.

dopma OTUYETHOCTH:
IInceMeHHOE WM YCTHOE MPEICTABIEHUE BBIIIOJHEHHOTO 3a1aHus.

3aiaHusl JUIs CaMOCTOSITeNIbHOW PabOThI:

1. I3yuuTh CyniHOCTh NEPBOIO ATana (MoAroTOBUTENbHBIX Pa00T) MPOBEAEHUS PYHKIIMOHAIBHO-
CTOMMOCTHOI'O aHAJIN3a JEATENBHOCTH YIIPABIEHYECKOTO IIEPCOHANA.

2. VI3y4nTh CynIHOCTH BTOPOTO dTarna (cOop, N3y4eHne u CUCTeMaTH3alws HH(GOpMAIINN) pOBeie-
HUS (QYHKIIMOHAIBHO-CTOMMOCTHOTO aHAJIN3a IEATEIbHOCTH YIPABICHYECKOr0 IepCOHaa.

3. 3y4nTh CYyIIHOCTh aHATUTHYECKOTO — TPEThero dTana ((popMynupoBKa, aHAJIN3 U KIIacCU(pUKa-
s QYHKIUH, X JeKOMIIO3HIINS, ONpeesieHe CTOUMOCTH BBIOIHEHUS (QYHKIUN YIpaBICHUS)
pOBeJEHUS PYHKIIMOHAIBHO-CTOUMOCTHOT'O aHAJIN3a JeSATEIbHOCTH YIPaBIECHUYECKOr0 IEpCOHAIa.
4. 13yunTh OCHOBBI (HOPMUPOBAHMS MTPOEKTHBIX PELICHUN 1O TOBBIMIEHHIO 3()(HEKTUBHOCTH J1es-
TEJIbHOCTH IEPCOHANIA.

PexoMeHaIuy 1o BhINOJIHEHUIO 3a/IaHUH U MOATOTOBKE K NPAKTUYECKOMY 3aHATHIO:
ITpy OArOTOBKE M BBIIOJHEHUH MTPAKTUYECKOIO 3a/1aHNs PEKOMEHAYETCS NCII0JIb30BAaTh MaTepHrall
JeKIuid paszaena 6 «DyHKIMOHATFHO-CTOMMOCTHBIN aHanu3 (QYHKIMOHUPOBAHHS CHCTEMBI YIPaB-
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JICHUS MIEPCOHAIOM OPTaHM3alUU U JIEATEIbHOCTH €€ MEePCOHAIA» U JINTEPaTypy, NPEII0KEHHYIO
JUISL U3YYCHUS] JAaHHOW TUCUUILITUHBI.

PexoMeHyeMble HCTOUHUKH:

1. TpynoBoii konekc Poccuiickoit Deaepanum.

2. Kogekc atuku ®I'BOY BO «bpl'Y».
OcHoBHas nuteparypa: Ne 1 cornmacHo Tabmure pasaena 7.
JomnonaurensHas muteparypa: Ne 2-8 cormacHo Tabmiwuie pasaena 7.

KoHTpoIbHbBIE BOMPOCHI JIJIsl CAMOIIPOBEPKH

1. CymHocTh mepBoro 3rara (oAroTOBUTEIIBHBIX padoT) MpoBeAcHUS (HYHKIIMOHAIBHO-
CTOMMOCTHOT'O aHaJIN3a IEATEILHOCTH YIIPABIEHYECKOTO IIEPCOHAIA.

2. CyutHocTh BTOpOro stamna (coop, U3yueHHe U cucTeMaTu3aliis nH(popMaIum) mpoBeIeHHs
(YHKIMOHATHLHO-CTOMMOCTHOTO aHAJIN3a JeSITEIBHOCTH YIIPABIEHUYECKOTO MepcoHaa.

3. CyIIHOCTh aHAIUTUYECKOTO — TPEThero dTamna (popMyTupoBKa, aHaINU3 U Kiaccuukanus QyHK-
I, UX JICKOMITO3HUIIHS, ONIPEICIICHIE CTOMMOCTH BBITTOJIHEHUS (DYHKITUH YIIpaBJICHUs) TIPOBEIE-
HUS QYHKIIMOHAIBHO-CTOMMOCTHOTO aHAJIN3a JICATEIIbHOCTH YIIPABICHYECKOTO IEPCOHAA.

4. OcHOBBI (hOpMHUPOBAHUS MPOCKTHBIX PEHICHUIA MO MOBBIMIEHUIO 3((HEKTUBHOCTH ICATEITHHOCTH
NepcoHaJa.

IIpakTuyeckoe 3ansaTHe Ne 7. AyAUT ¥ KOHTPOJUIMHI MEPCOHAJIA B cCTeMe YIIpaBJieHHs mep-
COHAJIOM

ﬂeﬂb 3aHATHA. 3aKPCIJICHUEC 3HaHI/II71, OCBOCHUC KOMHGTGHLII/Iﬁ U IOJIYYCHHEC HABBIKOB 110 ITPOBEAC-
HUIO ayJUTa U KOHTPOJIJIMHTA IICPCOHAJIa B CUCTCME YIIPABJICHUS IICPCOHAIIOM.

3amaHue:
1. ChopmynupoBaTh OCHOBHBIC 33JIa4H ayJAUTa TIEPCOHAIA IO OCHOBHBIM HAIPABICHUAM JIJIS

KOHKPETHOW OpraHu3aliy, yIYUThIBAsl, YTO OOBEKTOM ayIUTa ABJSAIOTCS (QYHKIMH yIIpaBJIEHUs Mep-
COHAJIOM.

2. Wcnonb3yst MyJIbTUIUIMKATUBHYIO MOZEIIb OLICHKH ayAUTOPCKOTO PUCKA, IIPOBECTH pacyeT
ayJIMTOPCKOTO PHUCKA JUIsl OJHOTO U3 YETBIPEX HAIPABICHUM ayAUTa IEPCOHANA: ayIUT KaJpPOBOTO
NOTEHIMAaNA; ayIUT (PYHKIUI CUCTEMBI YIIpaBIE€HUs EPCOHAIOM; ayIUT OPraHU3allMOHHOM CTPYK-
TYpbl CUCTEMBI YIIPABIEHUS EPCOHAIOM; ayAUT 3P (HEKTUBHOCTHU YIIPABICHUS IEPCOHATIOM.

3. IloBecTH pacueT KOMIUIEKCHOW OLIEHKH MHTErpajibHOM 3((HEKTUBHOCTH OPraHNU3alMOHHO-
HYKOHOMHYECKOM MOZEIIN KaJpPOBOT0 KOHTPOJIJIMHTIA.

4. IIpuHATH y4acTHe B TPEHUHTE «AyIUT NEPCOHANIA U CUCTEMBI YIIPABIICHUS IEPCOHATIOM.

5. IlpuHATH yyacTrie B MO3TrOBOM IITypMe « TeXHOJI0rnYecKast cxema IMpoBEACHUS ayIUuTa
IIEPCOHAJIA U CUCTEMBI YIIPABIICHUS [IEPCOHAIOM.

[Iops10K BEIIOJHEHUS
I/I?,qu/ITB PEKOMCHAAIWU 10 BBIMMOJIHCHUIO MPAKTUYCCKUX SaI[aHI/Iﬁ B MCTOAMYCCKUX YKA3aHUAX U
BBITNIOJIHUTDH 3aJaHUC.

®dopMa OTYETHOCTH:
ITnceMenHOE UITH YCTHOC IPEACTABIICHUE BBIITIOJTHCHHOI'O 3aIaHU .

3ajanus U1l cCaMOCTOSITENLHOM paOOTHhL:

1. U3yunTh NOHATHE ayIUTA NIEPCOHANIA U CUCTEMBI YIIpaBIeHU nepcoHanoM. CxeMa BKIIOYEHUS
ay/uTa MepcoHalia B CUCTEMY YIpaBJICHHs opranu3amnuei. O0mas cxema ayuTa repcoHanga B op-
ranu3anuu. [Ipumeps! 00bekTa 1 CyOBeKTa ayIuTa.

2. I3y4nTh TEXHOJIOTMYECKYIO CXEMY ayHuTa IMepCcoHaIa U CUCTEMBI YIPABIICHUSI TIEPCOHATIOM.

3. 3yunTh NOHATHE KOHTPOJUIMHTA, 3a/1a4yd KOHTPOJUIMHIA U €ro COAECp’KaHUE B CUCTEME YIpPaB-
JICHUS TIEPCOHAJIOM OpTaHU3AIINH.
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PexomeHaaImu 1o BbIMOJIHEHWIO 33/IaHUN U NOATOTOBKE K IPAKTUYECKOMY 3aHATHIO:

ITpu IOArOTOBKE U BBIIOJHEHUU ITPAKTUUECKOIO 3a/1aHNUs PEKOMEHAYETCS NCII0JIb30BAaTh MaTepHrall
JeKuui pasaena / «AyIuT U KOHTPOJUIMHT IEpCOHANa B CUCTEME YIPaBJICHUS IEPCOHATIOM» U JIHU-
TEpaTypy, NPEAT0KEHHYIO AJI U3YUYEHUs JaHHON TUCLUIIINHBI.

PexoMeH1yeMble HCTOUHUKH:

1. TpynoBoii konekc Poccuiickoit deaepanum.

2. Kogekc atuku ®I'BOY BO «bpl'Y».
OcHoBHas nuteparypa: Ne 1 cornacHo Tabmuie pa3aena 7.
JomnonaurensHas muteparypa: Ne 2-8 cormacHo Tabmiwuie pa3aena 7.

KoHTpoJbHBIE BOOPOCHI /ISl CaMOIIPOBEPKHU:

1. Ilonsatue ayquTa nepcoHasia U CUCTEMBI yIIpaBieHUs nepcoHanoM. Cxema BKIIOUCHHS ayiuTa
NepcoHaa B CHCTEMY yIpaBiieHUs opranu3anueil. O0mas cxema ayuTa epcoHaja B OpraHusa-
nuu. [Ipumeps! 00bekTa 1 cyObeKTa ayuTa.

2. TexHonoruyeckas cxema ayauTa IMepcoHalia U CUCTEMbI YIIPABICHHS [IEPCOHATIOM.

3. [loHsiTHE KOHTPOJUIMHTA, 3aJa4l KOHTPOJUIMHIA U €ro COepKaHHE B CHUCTEME YIPaBIICHUS
NIEPCOHATIOM OpraHU3aIHH.

IpakTuyeckoe 3anaTue Ne 8. OneHka aesiTeIbHOCTH CJIYKObI yIPABJIE€HHS MEPCOHATIOM U
Ka/IPOBBIX PHCKOB

! !CJ'H: 3aHATHUSA: 3aKPCITIJIICHUC 3HaHPII>i, OCBOCHHC KOMHCTCHHI/Iﬁ U MOJIYUYCHHUEC HABBIKOB I10 ITPOBEAC-
HUIO OLICHKU JCATCIIBHOCTH CJIY)K6I>I YIIpaBJICHHUA IICPCOHATIOM U KaAPOBBIX PUCKOB.

3amanue:
1. ITpoBecTH pacyer mokasareiei SKOHOMHUECKON 3P PEKTUBHOCTH, CTEIICHH COOTBETCTBUS,

CTETICHU Y/IOBJIETBOPEHHOCTH PaOOTHUKOB, KOCBEHHBIE TIOKa3aTeN! YPPEKTUBHOCTH JJIsi KOHKPET-
HOTO IIpUMeEpA.

2. PaccunTarh 5KOHOMHMUYECKYIO OLIEHKY TEKY4€CTU IIEpCOHAIA.

3. [Ipunars yyactue B TpeHUHTe «KaapoBbie pUCKH.

4. [IpuHATH y4acTe B MO3TOBOM IITypMe «MeToauKu oLeHKH 3 (HEKTUBHOCTH 1€ATEIbHOCTH
CIIy>KOBI YITpaBIICHHS IEPCOHATIOM).

Ilops 10K BBITIOJHEHNS:
N3yunTh peKOMEHIALMU 10 BBIIOJIHEHUIO MPAKTUYECKUX 3aJaHUA B METOAMYECKUX YKA3aHMUAX U
BEIIIOJIHUTE 3aJJaHUE.

dopma OTYETHOCTH:
IInceMeHHOE WM YCTHOE MPEICTABIEHUE BBIIIOJHEHHOTO 3a1aHus.

3aiaHusl JUIs CaMOCTOSTeNIbHOW PaboTHI:

1. I3yunTh NOHSTHE OLIEHKH JI€ATEIbHOCTH MOAPA3/ICICHUN yIIpaBIeHUs IEPCOHATIOM U ITOKa3aTe-
JIM OLIEHKU B pa3pe3e CIACAYIOIIUX IPYII: SJKOHOMUUYECKON A3(PPEKTUBHOCTH, CTETIEHH COOTBET-
CTBUS, CTETIEHU yJIOBJIETBOPEHHOCTH paOOTHUKOB, KOCBEHHBIE MOKa3aTeNnu 3PPEKTUBHOCTH.

2. VI3yunTh METOAMKH OLIEHKH 3 (HEKTUBHOCTH AESITEIBHOCTH CIIY>KOBI YITpaBICHHS IEPCOHATIOM.
3. I3yuuTh OCHOBBI yIIpaBJICHUS KaJIPOBBIMHA PHCKaMH B pabOTe ¢ TIEPCOHAIOM B OpTaHU3AINH:
BBISIBJICHHE X, BO3MOXKHBIE «TOUKH) IIPOSBIEHUS, METO/bI YIIPABICHUS KaJPOBBIMU PUCKAMH.

PexomMeHAaInu 10 BBITOJIHEHUIO 33JaHUN U TOATOTOBKE K IMPAKTUYECKOMY 3aHATHUIO:

[Ipy moATOTOBKE M BBIITOJIHEHUH ITPAKTUYECKOIO 3aJaHUsI PEKOMEHIYETCSl HCIOJIb30BaTh MaTepHall
aexiuii paszaena 8 «OueHKa AeATeIbHOCTH CIIY>KOBI yITpaBlIe€HHs IEPCOHAIOM U KaIPOBBIX PUCKOB)
U JIUTEPATYPY, NPEITOKEHHYIO IS U3YYEHUS JaHHOU TUCIMILIAHBI.

27



PexoMeHyeMble HCTOUHUKH:

1. TpynoBoii konekc Poccuiickoit Deaepanum.

2. Kogekc atuku ®I'BOY BO «bpl'Y».
OcHoBHas nuteparypa: Ne 1 cornmacHo Tabmure pa3aena 7.
JomnonaurensHas muteparypa: Ne 2-8 cormacHo Tabmiwuie pasaena 7.

KoHTpoIbHBIE BOMPOCHI JIJIsi CAMOIIPOBEPKH

1. TToHsITHE OLIEHKH EATEILHOCTH MO/Ipa3ACICHUN YIIPABICHHS MIEPCOHATIOM H ITOKA3aTeIN OI[CHKH
B pa3pe3e CISAYIONUX IPYIII: SKOHOMUYECKOH 3P (HEKTUBHOCTH, CTENICHN COOTBETCTBUS, CTCTICHH
YIIOBJIETBOPEHHOCTH PAa0OOTHUKOB, KOCBEHHBIE MOKa3aTenu 3 pekTuBHOCTH.

2. Metoauku OieHKH 3(pPEKTUBHOCTH JACSITEILHOCTH CITYKOBI YITPABJICHUS [TEPCOHATIOM.

3. OCHOBBI yIpaBIICHHsI KaJpOBBIMU PUCKaMH B pabOTe C MEPCOHAIOM B OPT'aHU3aIIUH: BBISBICHUE
WX, BO3MOXKHBIE «TOUKH TIPOSBICHUS, METOIBI YIIPABIICHHUS KaJPOBBIMH PUCKAMHU.

IIpakTuyeckoe 3anaTue Ne 9. OneHKa IKOHOMHUYECKOIH 1 cONMATbHOM Y(PPeKTUBHOCTH
yIIpaBJIeHHS NEPCOHAJIOM OPraHM3aALNHU

[{es1b 3aHATHSA: 3aKPEIUICHUE 3HAHUM, OCBOCHHUE KOMIIETECHIIMI U ITOJyYEHUE HABBIKOB 110 IIPOBEE-
HUIO OIICHKH SKOHOMHYECKON U COIUAITBHON 3(P(PEKTUBHOCTH YIIPABICHUS NIEPCOHAIIOM OpTraHu3a-
LAH.

3amaHue:
1. IlpoBecTn pacyeT OLEHKH 3KOHOMHUYECKOW 3((HEKTHBHOCTH MPOEKTA IO COBEPIICHCTBOBA-

HUIO CHCTEMbl TEXHOJOIMH YIPABJIEHUs MEPCOHAIOM, UCIONIb3Yysl MHCTPYMEHTApHH MHBECTULIMOH-
HOT'O MEHEKMEHTA.

2. Hcnonb3ys METOJIMKY CTOMMOCTHOM OLIEHKH 3KOHOMUYECKHUX pe3yJbTaToOB B cdepe ympas-
JICHUSI TIPOU3BOJICTBOM IPOAYKIMH, CBSI3aHHBIX C COBEPIIEHCTBOBAHMEM CUCTEMBI M TEXHOJOTUU
yIpaBJIEHUS [IEPCOHATIOM, J]aTh CTOMMOCTHYIO OLIEHKY SKOHOMHYECKUX PE3yJIbTaTOB MEPOIPUITUI
10 COBEPUICHCTBOBAHUIO CHUCTEMBl M TE€XHOJOTMH YIPABJIECHUS MEPCOHAIOM OpraHU3aluu 10 He-
IPOM3BOJICTBEHHBIM (pakTOpam.

3. Ucnonb3ys METOIMKY CTOMMOCTHOW OILIEHKH YKOHOMUYECKUX PE3yJIbTaTOB B chepax Mpous-
BOJICTBA M DKCIUTyaTalluM IPOAYKIIMH, CBSI3aHHBIX C COBEPIIEHCTBOBAHUEM CHUCTEMBI U TEXHOJOTUU
yIpaBjeHUs MEPCOHANIOM, JJaTh CTOMMOCTHYIO OLIEHKY YKOHOMUYECKUX PE3YyIbTaTOB MEPONPUATUIN
10 COBEPIIEHCTBOBAHUIO CUCTEMBI M TEXHOJIOTUM YIIPABJICHUs NIEPCOHAIOM OpraHU3aluy 10 Mpo-
M3BOJICTBEHHBIM (DaKTOPAM.

4. TIlpunare ywactue B TpeHuHre «Henmpous3BoJACTBEHHbIE (AKTOPHI MOBBIIIEHUS
HKOHOMUYECKOH 3D (PEKTUBHOCTU CUCTEMBI YIIPABJICHUS [IEPCOHATIOM OpPraHU3aLUN.

5. [Ipunate yuactue B TpeHuHre «IIpon3BoacTBeHHbIE (DaKTOPHI MOBBIIIEHNUS SKOHOMUYECKOI
3¢ (HEKTUBHOCTH CUCTEMBI YIIPABIEHUS IEPCOHAIOM OpPTraHU3aALUN».

Ilops 10K BBITIOJHEHNS:
N3yunTh peKOMEHIALMU 10 BBIIOJIHEHUIO NMPAKTUYECKUX 3aJaHUM B METOAMYECKUX YKA3aHUAX U
BEIIIOJIHUTE 3aJJaHUE.

dopma OTUYETHOCTH:
[IncbMEHHOE WIIM YCTHOE MPEICTABIEHUE BBIIIOJHEHHOTO 3a1aHus.

3aaHusl JUIs CaMOCTOSITENIbHOU PabOThI:

1. I3yuuTh noka3aTenu OlleHKH 3KOHOMUYECKON 3((EeKTUBHOCTH NMPOEKTOB COBEPIICHCTBOBAHUS
CUCTEMBI Y TEXHOJIOTUU YIIPABIICHUs [1IEPCOHAIIOM, OCHOBAaHHBIE HA UHCTPYMEHTAPUU HWHBECTHUIH-
OHHOI'O MEHE)KMEHTA.

2. VI3yuuTh CyITHOCTh METOJUKH CTOMMOCTHOM OIIEHKH YKOHOMHUYECKUX PE3YJIbTAaTOB B chepe
YIIPaBJICHUS IPOU3BOACTBOM IPOAYKIIMH, CBA3aHHBIX C COBEPIIEHCTBOBAHNEM CHCTEMBI M TEXHOJIO-
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TUU YIIPABIICHUS IIEPCOHAIIOM U MTOKA3aTENIN aHAJIU3a COCTOSIHUS OTEJIBHBIX MOJCUCTEM CUCTEMBI
yIpaBJIEHUS NEPCOHAIOM OPraHU3alluu B Pa3pe3e COCTABIAIOIIUX UX 3JIEMEHTOB.

3. U3y4uuTh CylmHOCTh METOAMKH CTOUMOCTHOM OLIEHKH SYKOHOMUYECKUX PE3YIbTAaTOB B chepe
yIpaBJjeHUS NPOU3BOACTBOM INPOAYKIIMH, CBA3AHHBIX C COBEPIIIEHCTBOBAHUEM CHCTEMBI U TEXHOJIO-
UM YIPABICHUS IEPCOHAIOM U HEIIPOU3BOJICTBEHHBIE (DaKTOPHI MOBBIIICHUS] SKOHOMHUYECKOH -
(PEeKTUBHOCTH OT COBEPIIEHCTBOBAHUS (PYHKIIMOHUPOBAHHS OT/ICIIBHBIX ITOJICUCTEM CHCTEMBI
YIPaBJICHUS IEPCOHATIOM OpraHU3ALINH.

4. I3y4uTh CyITHOCTh METOJIMKHA CTOUMOCTHOM OIIEHKH SKOHOMHUYECKUX Pe3yIbTaTOB B cepe
YIPaBJICHUS IPOU3BOACTBOM IPOAYKIIMH, CBA3aHHBIX C COBEPIIEHCTBOBAHUEM CHUCTEMBI U TEXHOJIO-
THH YIIPaBJICHUS IEPCOHAIOM U OCHOBHBIE pacdeTHbIE (DOPMYJIbI JAJIsi CTOMMOCTHOM OI[EHKH 3KOHO-
MUYECKHUX PE3YJIbTATOB MEPONPHUATUI IO COBEPIICHCTBOBAHUIO CUCTEMbI U TEXHOJOTHUHU YIPaBIIE-
HUS IEPCOHAJIOM OPTaHU3AIMH 110 HEMTPOU3BOICTBEHHBIM (paKTOpam.

5. M3y4uTh CyIHOCTh METOIUKH CTOMMOCTHOM OIIEHKH YKOHOMUYECKHX Pe3yIbTaToB B chepax
IIPOM3BOJICTBA U IKCILTyaTalluy IPOAYKIIMH, CBA3aHHBIX C COBEPILIEHCTBOBAHUEM CUCTEMBI U TEX-
HOJIOTHU YIIPaBJICHUS [IEPCOHATIOM U OCHOBHBIE pacyeTHbIE (POPMYIIBI JIJIsl CTOUMOCTHOI OLIEHKU
HPKOHOMUYECKUX PE3YJITATOB MEPOIIPUSATUM IO COBEPIICHCTBOBAHUIO CUCTEMBI U TEXHOJIOTUU
yIpaBieHUs EPCOHAIOM OpPraHU3ally M0 MPOU3BOJCTBEHHBIM (haKTOpam

PekoMeHaIuy 1o BBINOJIHEHUIO 3a/IaHUH U MMOATOTOBKE K IPAKTHYECKOMY 3aHATHUIO:

[Ipu moAroTOBKE M BHIMTOJIHEHUH MTPAKTUYECKOTO 3aJJaHusl PEKOMEHIYETCSl HCTIOJIb30BaTh MaTepHall
nekuui pazaena 9 «OneHka SKOHOMHYECKON U colnaabHON 3 ()EKTUBHOCTH yIpaBlIeHUS IEPCOHA-
JIOM OpPTaHU3alUN» U JINTEPATYPY, MPEITIOKESHHYIO ISl U3YUCHUS JAaHHOW TUCIUTLITAHEI.

PexoMeH1yeMble HCTOUHHUKH

1. Tpynosoii konekc Poccuiickoit deneparuu.

2. Kogekc atukn ®I'BOY BO «bpl'Y».
Ocnosnas nuteparypa: Ne 1 cornacno tabnuie paszaena 7.
JomnonmaurtenpHas muteparypa: Ne 2-8 cormacHo Tabiwuie pasaena 7.

KOHTpOJIbHBIE BOIPOCH! I CAMOIIPOBEPKHU:

1. TTokazaTenu OLEHKH S3KOHOMUYECKOH 3(h(heKTUBHOCTH NPOEKTOB COBEPLICHCTBOBAHUS CUCTEMBI
Y TEXHOJIOTHH YIIPABJICHUS IIEPCOHAJIOM, OCHOBAaHHBIE HA MHCTPYMEHTAPUU HWHBECTUIIMOHHOIO Me-
HEJDKMEHTA.

2. CymHOCTh METOJMKN CTOUMOCTHOM OLIEHKH SKOHOMHUYECKUX PE3yJIbTaTOB B chepe yrnpaBICHUS
MIPOU3BOACTBOM IIPOLYKIUH, CBA3aHHBIX C COBEPIICHCTBOBAHUEM CUCTEMBI U TEXHOJIOTUH YIIPaB-
JICHUS [IEPCOHAJIOM M IIOKA3aTeI aHAJIN3a COCTOSIHUS OTEJIbHBIX ITOJCUCTEM CUCTEMBI YIIPABIICHUS
[IEPCOHAJIOM OpPraHU3alMK B pa3pe3e COCTABIIAIOIINX UX JJIEMEHTOB.

3. CyImHOCTh METOAMKU CTOUMOCTHOM OLIEHKH SKOHOMUYECKUX PE3YIBTATOB B chepe yrpaBieHUs
MIPOU3BOACTBOM IPOLYKIUH, CBA3aHHBIX C COBEPIICHCTBOBAHUEM CUCTEMBI U TEXHOJIOTMH YIIPaB-
JICHUSI IEPCOHAJIOM U HEMPOU3BOJICTBEHHbIE (PaKTOPHI MOBBIILIEHUS IKOHOMUYECKOH 3 (HEKTUBHO-
CTH OT COBEPILIEHCTBOBAHUS (DYHKIIMOHUPOBAHMSI OTJICJIbHBIX MOACUCTEM CUCTEMBI YIIPaBICHUS
IIEPCOHAIIOM OpraHU3aILHH.

4. CymHOCTh METOIUKH CTOMMOCTHON OLIEHKH SKOHOMUYECKUX Pe3yIbTaToOB B chepe yrnpaBieHus
IIPOU3BOJCTBOM IPOAYKIMH, CBA3aHHBIX C COBEPIICHCTBOBAHUEM CUCTEMBI M TEXHOJIOTMH YIIPaB-
JIEHUs] IEPCOHAIIOM M OCHOBHBIE pacueTHbIE (POPMYIIBI Il CTOMMOCTHON OLIEHKH SKOHOMUYECKHUX
PE3yNBTATOB MEPONIPUATUI IO COBEPLIEHCTBOBAHUIO CUCTEMBI M TEXHOJIOTHH YIIPABJICHUS TIEPCO-
HAJIOM OPTaHU3aLUH 110 HEMTPOU3BOICTBEHHBIM (PaKTOpaM.

5. CyImHOCTh METOAMKU CTOUMOCTHOM OLIEHKH SKOHOMUYECKUX PE3YIBTAaTOB B chepax Mpou3Bo-
CTBa U HKCIUTyaTalluy IPOLYKIUH, CBA3aHHBIX C COBEPIICHCTBOBAHUEM CUCTEMBI U TEXHOJIOTUU
yIpaBJeHHUs EPCOHAIIOM U OCHOBHBIE pacueTHbIe (POPMYJIbI U1 CTOUMOCTHOM OIIEHKH SKOHOMHU-
YECKUX PE3YJIbTATOB MEPOIPHUATHIM 110 COBEPLICHCTBOBAHUIO CUCTEMBI U TEXHOJIOTUU YIIPABIICHUS
MEPCOHAJIOM OPTaHU3AlMHU [0 MPOU3BOICTBEHHBIM (paKTOpam

9.2. MeToanyeckue yKa3aHusl 10 BHINOJHEHUIO KOHTPOJILHOH padoThI
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ITopsiioK BBINMOJIHEHUSI KOHTPOJbHOM PadoThI.

J171s BBITIOJTHEHHsI KOHTPOJIBHOU pabOTHI CTYICHTHI CAMOCTOSITEIbHO BBIOUPAIOT OOBEKT HUC-
ClIeIOBaHMs — JI00YI0 OpPraHu3alllii0 BHE 3aBUCUMOCTH OT €€ OpraHM3allOHHO-TIPaBOBOM (OPMBI,
OTpacJIeBOM MPUHANICIKHOCTH U Ipyrux ¢akropoB. Kak mpaBuio, B kadyecTBe 00BEKTa HCCIIE0BA-
HUS CTYIEHTHI OYHOU (hOpMBI 00yUeHHs BHIOUPAIOT OPraHU3aIUIO, SIBISIOIIYIOCS MECTOM MPOXO0XK-
JICHUS JICTHEW MPAKTHKH, a CTYASHTHI 3a04HOU (OpMbI OOYyUEHHUsI — OPTaHU3AIMIO, SBISIONIYIOCS
MECTOM UX pabOTHI.

J1J1s BBITIOJTHEHUST KOHTPOJIBHON paboThl HEOOX0MMO coOpaTh 00Ny HH(OpMALIHIO 00 UC-
ClIelyeMOi OpraHu3aluy, TaHHbIe KaAPOBOU CITY>KObI O YUCICHHOCTH, CTPYKTYpE U AUHAMUKE Mep-
CoHaja, UH()OPMAIIHIO O BHIMOTHIEMBIX KaJPOBOU CITyk001 QPyHKIHSIX U JIp.

KonTponbHast paboTa BBIIIOIHSAETCS [0 OJHOMY U3 MpeJiaraeMbix BapuanToB. Homep Bapu-
aHTa OIIPENENSIETCS 110 COTIACOBAHUIO C IIPETIOAABATENEM U YKA3bIBAETCSA HA TUTYJIBHOM JIMCTE KOH-
TPOJIBHOU PabOTHI.

I'oToBas KOHTpoOsBbHAs paboTa craeTcs MpenoJaBaTeso Ha MPOBEPKY He MOo3/HEe, YeM 3a 2
HEJIeNu /10 Hayajla SK3aMEeHaIlMOHHOM ceccuu. Pe3ynpTaToM MpoBEpKU MOTYT OBITh:

—  «IOMYIIEH K 3aIIUTe;
—  IOMYIIEH K 3alUTe Mociie A0PabOTKH M0 3aMEUaHUSIM,
—  «HE JIOMYIIEH K 3aIIUTe».

Ecnu nocnie npoBepku KOHTPOIBHON pabOThI CTYACHT JAOMYIIEH K 3aIIUTEe, TO CIETYET MO-
TOTOBHUTHCS K 3aIIUTE KOHTPOJIBHOU PAaOOTHI.

B cnydae BbIsSIBIEHUS NP MPOBEPKE OMIMOOK M HETOYHOCTEH, CTYACHT AOIYyCKaeTcs K 3a-
HIUTE KOHTPOJIBHOM pabOThI TOJIBKO MOCTE UX YCTPAHCHHUSI.

B nocnennem cnmyudae TpeOyeTcs mepenenath KOHTPOJIBHYIO paboOTy B COOTBETCTBUU C
MPEABSBISIEMBIMU TPEOOBAHUSIMH, COOpaTh JOMOJHUTEIBHBIM MaTepuan JUisi PACKPBITUS TEMBI,
HACBITUTh MPAKTUYECKUMH JaHHBIMU, 00OCHOBATh PEKOMEHIAINH, MpaBUIbHO odopmuTh. Ecmu
CTYACHT HE JIOMYIICH K 3alUTe, TO TOCJIe epepadOTKN OHA BHOBH CAAETCS Ha IPOBEPKY.

be3 3ammThl KOHTPOJIHHONW PabOThl CTYAEHT HE JOMYCKaeTcs K clade 3ayeTa Mo JUCIH-
TJTUHE.

3amuTa KOHTPOJIBHON pabOThl MPOU3BOAMUTCA B Yachl, ONpEACICHHbIE B COOTBETCTBUU C
YCTaHOBJICHHBIM TPaUKOM.

Ha 3amuTe KOHTpONBbHON pabOTHI CTYIEHT B KpaTKoW (opme H3iaraeT OCHOBHBIC HIEH,
packpbeiBaeMbie B paboTe, 000CHOBHIBAET MOJYYEHHBIE BBIBOJIBI M MPAKTUYECKYIO 3HAYUMOCTDH BBI-
MOJTHEHHOM paboThl, 0TBEYAeT Ha BO3HUKIIINE B XOA€ TUCKYCCHH BOMPOCHI.

PexomMeHaanuu mo BHINOJHEHUIO KOHTPOJILHOM padoThI.

3ajaHue:

1. IlpoBecTu aHanIM3 KaApOBOIr0 MOTEHIMAIA OPTaHU3ALMU U BBIBUTH MPOOJIEMY C TOUKH 3pEHUS
HKOHOMHUKH YIPABJICHUS TIEPCOHAIIOM B KOHKPETHOW OpTaHU3aIIH.

2. Pa3paboraTh pPEKOMEHIANMIO TO COBEPIICHCTBOBAHMIO JIKOHOMHUYECKHX AaCIEKTOB CHCTEMBI
yIIpaBJIEHUS MIEPCOHAIOM U OTIPeNeNnuTh 3PPeKT U 3P PEeKTUBHOCTH OT €€ BHEPEHUS.

Bo BBeneHHH pacKphIBAeTCS aKTYaJIbHOCTh PACCMaTPUBAEMBIX BOIIPOCOB, @ TAKXKE MX COOT-
BETCTBHE 337]a4yaM SKOHOMHYECKOTO U COLMAIBHOTO Pa3BUTHs MPEeINpUATHs (OTpaciu UM Peruo-
Ha). 311ech ke (POopMyIUPYIOTCS LIEeTb U 3a/1a4d BBITOJHEHUS! KOHTPOJIBHOU Pab0oThI, 000CHOBBIBALT-
cs1 BBIOOp 00bEKTa UCCIIe0BaHMs, ONpeaessieTcs mpeaMer uccieaoBanus. O0beM JaHHOTO pasjerna
JIOJKEH COCTABIIATH 1-2 CTpaHUIIBL.

OcHOBHas YyacTb KOHTPOJBHON pabOThl BKIIOYAET B ce0sl [BA OCHOBHBIX pa3felia: aHaJIUTH-
YECKHUU U MPOEKTHBIN.

JlomkHa ObITh 0OecrieueHa HarJIIIHOCTh MPECTaBICHHOTO MaTepuana. Kaocowiil pazden cie-
JyeT 3aBepuiaTh BHIBOJAAMH. BBIBOIBI TOMKHBI OBITh KPATKUMH M YEeTKUMHU. LIeHHOCTH paboThI
B 3HAQUUTEJILHOW CTETIEHU ONpEeNseTCs CoAepKaHUEM U 3HAYMMOCTHIO BBIBOJIOB.

B ananumuueckotl enage OCHOBHOM 4acTU KOHTPOJIbHOM pabOThl MPUBOAMUTCS KpaTKasi Xapak-
TEpUCTHKA OPTaHU3aIMH, BEHIOPAHHOM B KauecTBE 00BEKTa MCCIEIOBAHNUS, OCYILIECTBIISETCS OLEHKA
€€ YeIIOBEYECKOT0 KalnTaia, KaJpoBOro MOTEHIIHANa, TPH HEOOXOJMMOCTH — TIPOU3BOJUTEIHHOCTH
Tpy/a MepcoHaa, 3aTeM BBISBIISIETCS IPoOIeMa ¢ TOUKH 3pPEHUS] SKOHOMUKH YIPABJICHHUS ITEPCOHa-
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JIOM B KOHKPETHOW opraHu3anuu. AHanutudeckas rinaBa (10 cTpaHuIl) OCHOBBIBaeTCS HA aHAIHM3E
JAHHBIX KOHKPETHOTO MpeAnpuaTus (OTpaciiu, peruoHa). JTa riiaBa J0JKHA COAepkKaTh TaOIHIIbI,
rpaduKu, pUCYHKH, HIUTIOCTPUPYIOLIIE aHAIM3UPYEMBIH BOIIPOC.

B npoexmnou enage ocymecTBisieTcs pa3padoTKa MPOEKTHBIX PEIICHUH MO MOBBIIEHUIO 3(]-
(EeKTUBHOCTH CUCTEMBI YIIpaBJIECHHs [IEPCOHATIOM B HCCIELyeMOIl OpraHu3aluu C LENbl0 yCTpaHe-
HUS IPO0JIeMBbl, 0003HAYEHHOM B aHAIMTHUECKOM TTIaBe.

I'maBHOEe TpeGoOBaHUE — MPEIOKEHUS UM IPOEKTHBIE PELICHUs TOJKHbBI ObITh 000CHOBAHBI,
HOCUTh KOHKPETHBIA XapaKTep M OKa3bIBaTh MOJOKHUTEIbHBIA A3PPEKT HA AeATETLHOCTh OpraHn3a-
uu. [IpoekTHas riaBa JOKHA 3aBepLIAThCs IPOBEACHUEM OLEHKH SKOHOMUYECKOH M COL[MaJIbHON
3¢ (HEKTUBHOCTH MPEJIOKEHHOTO MPOSKTHOTO PEIICHUS.

[IpoekTHas rimaBa (00bemM 10 cTpaHMIl) BKIIOYAET OOIIME BHIBOJABI M IMPEIJIOKECHHS 10 pellie-
HUIO MOCTaBJIEHHON TPOOJIEMBI.

B 3aKit04eHHuH OTpa)karoTCsl UTOTU: KPaTKKUE BBIBOJBI 110 Pe3yiibTaTaM MCCIIEIOBAHUM, OLICHKA
MOJIyYCHHBIX PE3yJbTaTOB Ha OCHOBE JAHHBIX, NOJTYYECHHBIX B XOJ€ HAIUCAHUs pabOThI, UX MpPaK-
TUYECKash 3HAYUMOCTh, @ TaKXKe BO3MOXHbIC NEPCHEKTUBBI JAlbHEHIIEro M3y4EeHUs MPOOJIEMBI.
O6beM TaHHOTO pazferna I0JKEH COCTaBIATh 1-2 cTpaHUIIbL.

Jlnisi BBINOJIHEHUSI OCHOBHBIX Pa3/esIoB KOHTPOJIBHOM paboThl HEOOXOMMO, MPEXKIE BCETO,
U3YYUTh TaKHe OPraHM3aLMOHHBIC JOKYMEHTHI, KaK YCTaB, IITATHOE PAaCIUCAHHE, MOJOXKCHHE O
ciy)k0e yrnpaBieHUsl IEPCOHAIOM OpraHu3aly, MOoJI0KEeHue 00 oruiaTe TPyAa, AOJKHOCTHBIE UH-
CTPYKIIMH, MaTe€pHajbl KaJAPOBOTO Y4e€Ta M OTUYETHOCTH. 3HAYUTEIbHAS YaCTh HEOOXOTMMON HH-
dopmanuu MOXeT ObITh TAaKXKe MOJIyYeHa U3 JIMYHBIX Oecel] ¢ paOOTHUKAMH OpraHU3alluu.

CIUCOK WCTIOJIB30BaHHBIX MCTOYHUKOB JIOJDKEH B 00s3aTEIILHOM IMOPSAKE COAepkaTh y4eo-
HYIO, HAY4YHYI0, HOPMAaTUBHO-TIPABOBYIO U METOAMYECKYIO JINTEpaTypy, a TAKKe MEePHOAUYECKHUE
M3JIaHUS 10 BOIPOCAM YIIPaBJICHUs MEPCOHAIIOM C 0053aTeIbHOM CCHUIKOW B TEKCTE pabOThI HA HMC-
HOJIb3yeMble UCTOYHHUKU. [Ipy BBINOIHEHNH KOHTPOJIBHOM paboThl TpeOyeTcsl UCIOIb30BaTh MUHU-
MYM — 5 HCTOYHHMKOB, CTEIIEHh HOBU3HBI — 32 TIOCJICTHIE TPU TOAA.

B npunoxeHusx MOryT NpUBOAMTHCS OPraHU3ALMOHHBIE JOKYMEHTHI, aHKEThI, TECTBHl U JIPY-
T'Hi€ MaTepUalbl, HCIOJIb3yeMbIe TIPH Pa3pabOTKe OCHOBHOM 4acTH KOHTPOJIBHON paboThl. B mpuito-
KEHUS TaKKe MOTYT ObITh BKJIIOUEHBI TAaOJIMIIbI, PUCYHKHU, IPOMEXYTOUHBIE PACUEThl, JOIOIHSIIO-
e paboTy, ¥ Ipyroi BCIIOMOraTelIbHbIN MaTepuall.

TpedoBanus Kk opopmiIeHHI0O MATEPHATOB KOHTPOJILHOI PadoThI
OO01uIre moa0KeHUs
OdopmiieHre MOSCHUTEIBHON 3aMCKA KOHTPOJIBHOU PaObOTHI IPOBOJIUTCS B COOTBETCTBUU
¢ CMK CTII 1.4-01-2005 u BbIIOTHSETCS B MEYaTHOM BUJE C UCTIOIB30BAHUEM TEKCTOBBIX PeaK-
TOpOoB. IIpu 3TOM AOKHBI OBITH COOJIOIEHBI CIIEYIOIINE TPEOOBaHMUS:
a) TOSICHUTEJbHAs 3arKcKa MeyaTaeTcs Ha OJHOW CTOpoHe JucTa Oenoit Oymaru dopmara

Ad4;
0) moms:
1) mnpaBoe — 10 mm;
2) mnesoe  —30 mm;

3) Bepxuee — 20 mMM;
4) wuwkHee — 20 MM;
B) pa3Mmep OyKB:
1) OCHOBHOW TEKCT: Kerib — 14;
2) IS npuniodceHutl T0myCcKaeTcs: Keriab — 12;
r) uBerT mpudra - YEPHBIN;
1) HUHTEpBaJl MEXIy cTpokamu — 1,5;
€) TPHUMEHEHHE Pa3IMYHBIX MPU(TOB Pa3HOW TAPHUTYPHI pa3perraeTcs Al aKIEeHTUPOBa-
HUS BHUMaHUS Ha ONPEJICIICHHBIX TEPMHUHAX M ONIPE/ICIICHHSX
) OIEYaTKH, OMUCKUA M TpadUyecKue HETOUYHOCTHU AOIMYCKAETCS HCIPABIATH MOTIHUCTKOU
WJIM 3aKpalimBaHueM Oeloi KpacKol C HaHeCEHHWEM Ha TOM K€ MeCTe MCIPABJIICHHOTO TeKcTa (rpa-
¢buKH) YepHOU MaCTON PYKOMUCHBIM CITIOCOOOM.
3) aBtomepeHoc oOs3ateneH (Cepsuc, S3pik, PaccraHoBka mepeHOCOB, ABTOMaTHYECKas
paccTaHOBKA MEPEHOCOB).
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HanmveHnoBanus CTpyKTypHBIX 3neMeHTOB «Conepkanue», «CIHCOK HCIONb30BaHHBIX HC-
TOYHHUKOB» U «[IpHIIOKEHUS» SBISIOTCS 3aT0JIOBKAMHU COOTBETCTBYIOLIMX 31eMeHTOB [losicHUTENb-
HOM 3aITMCKH U 3alUCHIBAIOTCS TTOCEPEINHE CTPAHUIBI (CTPOKH), CTPOUYHBIMH OYKBaMH, HaUWHAsI C
IPOMHUCHOM OYKBBI 0€3 TOUKHU B KOHIIE, HE MTOAYEPKUBASL.

PyGpuxarus
OcHoBHas 4acTh [TosSICHUTENBHOW 3aMUCKH JIETUTCS Ha Pa3zeiibl, MOJpa3eibl, TyHKThl H

MO/IITYHKTBI.

Paznenbl, moapa3aensl, MyHKTHI M TOITYHKTHI CIIEAYET HyMEpOBaTh apaOCKUMU IUppaMu U
3aMMChIBaTh ¢ a03aI[HOTO OTCTYIa, BEJIMYMHA KOTOpOoro paBHa 7 mpobenam (Dopmar, Abzar, [lep-
Bas crpoka: Orcryn — 0,95¢m).

Pa3nensl 1OMKHBI UMETh TIOPSAKOBYIO HYMEPAIIMIO B TIPEIeNax BCETO TEKCTa, 32 UCKII0Ye-
HUEeM NpuioxeHuid. Homep noapasena BKIIOYaeT HOMEP pasJiesia U MOPSIKOBBIA HOMEp MOJpas3-
JleT1a, pa3IeICHHbIC TOYKOM.

[Tocne HOMepoOB pasfena, mojapasjeia, MyHKTa W TOITYHKTa Mepesl UX 3arojOBKAMHU HITH
TEKCTOM TOYKY HE CTaBST.

3aro1oBKU

3aro0BKM UMEIOT TOJIBKO pa3fienbl U mojpaszaensl. [IyHKTBI M MOIMYHKTHI 3aroJIOBKOB HE
MMEIOT. 3arojIOBKH JIOJDKHBI YETKO M KPATKO OTpakaTh COJEPKaHKUE Pa3/iesioB, MOIPa3IeIIoB.

[leyaTtp 3aroOBKOB pa3lelioB M MOAPA3JeioB — ¢ ab3amHoro orcryna (7 mpoOenoB),
CTPOYHBIMHU OYKBaMH, HAUWHAS C TIPOITUCHOM, 0€3 TOYKH B KOHIIC.

3anpemarTcs B 3arojioBKax:

a) TEpeHOC CIIOB;
0) COKpallIeHUs CJIOB;
B) IpUMEHEHHE abOpeBHaTyp.

3aroyioBOK U3 ABYX MPEAJIOKEHUHN PA3AEISIIOT TOUKOM.

Ecnm 3aronoBok cocTOUT U3 ABYX U 0OJee CTPOK, BTOPYIO U MOCIEAYIOIINE CTPOKH HAYH-
HAIOT IO/ 3arJIaBHOI OYKBOI MepBOI CTPOKU 3arojioBKa. 3arojioBKU pa3/ieiioB M MOJIpa3eioB ciie-
JyeT BBIICIIATH MOTYKHUPHBIM MIPHUPTOM.

PaccrosiHnne Mexay 3arojoBKOM pasjieiia U IpeallecTBYIOIUM TeKCToM (opmupyercs 2
HaXXaTUSIMU KJIaBUIIHN «ENter», Mexmy 3aroJioBKOM paszenna v MoCIeAyIOINM TEKCTOM — | HaxaTH-
eM KiaBuu «Entery.

Ecnm 3aronoBok pazMemniaercsi B HUKHEH 4acTH CTPAHUIIBI, TO TTOCJIE HETO JTOJDKHO OBITh HE
MEHEee TPeX CTPOK TEKCTa. B MpOTMBHOM cilydae, 3aroj0BOK U TEKCT NEPEHOCATCS Ha CIEIYIOUIYIO
CTpaHHUILY.

[lepeunciienus
[lepen mepeunciieHreM CTaBUTCS IBOECTOYHE.
Kaxnoe mepeuncienne 3anmuceiBaeTcsi ¢ ad3amHoro orcrymna (7 mpoOenoB) cO CTPOYHOU
OYKBBL.
[lepen xaxIbIM TEPEUNCICHUEM CIIEAYET CTaBHThH JE(PUC WM CTPOUYHYIO OYKBY PYCCKOTO
andasuTa, Mocie KOTOPOoil CTaBUTCS CKOOKa.
[Tpumep:
Yyyyyyyyyyyyy:
a)  XXXXXXXXXX;
0) XXXXXXXXXXX;
B) XXXXXXXXXXXX.

Yyyyyyyyyyyy:
- XXXXXXXXXXX]

- XXXXXXXXXXJ
- XXXXXXXXXX.
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JI71st BTOPOTO ypOBHSI TIEPEYHMCICHU HEOOXOAMMO HCIOJIb30BaTh apadCkue Iupsl, mocie
KOTOPBIX CTaBHUTCS CKOOKA, a IleyaTh HAUMHAETCS CO BTOPOro ad3amHoro orcrymna (14 mpodenos).
[Tpumep:
Wwwwwwwwww :
a)  XXXXXXXXXXXX;
0) XXXXXXXXXXXX:
1) XXXXXXXXXXXX;
2) XXXXXXXXXXXX.
B) XXXXXXXXXXXXX.
Ecnu TekcT nmepeunciienust COAEpKUT JIBE U 0ojiee CTPOK, TO BTOPAs U IMOCIEAYIOIINE CTPO-
KM Ha4MHAIOTCs 0e3 a03aI[HOro OTCTYIa COOTBETCTBYIOLIETO YPOBHSI.
IIpumep:
Wwwwwwwwww:
2)  XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX;
0) XXXXXXXXXXXX:
1) XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXX}
2) XXXXXXXXXXXX.

Hywmeparus crpanuig

Crpanunp! [losicHUTENEHON 3aMMCKU CIIeyeT HyMepoBaTh apaObCKuMu udpamu, coomoas
CKBO3HYIO HyMEpaIuIo M0 BCeMY TeKCTY, BKJItodas [IpunoxeHus.

Howmep ctpanuiibl mpocTaBisiOT B IEHTPE HIDKHEHM 4acTH JIUCTa 0€3 TOUKHU.

TuTynbHBIN THUCT BKIIOYAIOT B OOIIYI0 HyMepaluio cTpanull. Homep Ha TUTYIBHOM JIMCTE
HE CTaBUTCA.

Kaxnpiii ctpykrypubiit snemenT [losicuutensHoilt 3anucku (BBeaenue, 3akmtouenue, Cru-
COK HCIHOJIb30BaHHBIX MCTOYHUKOB, [IpmiioxkeHus, a Takxe pas/ienbl OCHOBHOM YacTH) CIEAyeT
HAYMHATH C HOBOT'O JIKCTA (CTPAHUIIBI).

HNnnroctpauuun
WNnmoctpanum (4epTexu, rpaguku, CXembl, KOMIIBIOTEPHBIE paclieyaTky, AuarpaMmbl) pac-

II0JIAral0T HEMOCPEACTBEHHO NOCIE TEKCTA, B KOTOPOM OHM YIIOMUHAIOTCS BIIEPBBIC, WIIM HA Clle-
nyromieit crpanuie. Mimoctpaniuu MOTyT OBITh B KOMITBIOTEPHOM HCIIOJHEHWH, B TOM YHCIIE U
nBeTHbIe. Ha Bce MIuIIOCTpaluy TOJIKHBI OBITh J1aHBI CCBUIKH B TEKCTE.

WNnmroctpanum (BHE NPUIIOKEHUN) HYMEPYIOT apaOCKUMHU U(ppamMHu CKBO3HOW HyMepaluu.

[TopsiikOBBIM HOMEP PUCYHKA U €r0 Ha3BaHME MPOCTABISIOTCS MOJI PUCYHKOM IOCEpeNrHE
CTPOKH € yKa3aHHEeM clioBa «PHCYHOK», HOMepa 1 HaMMEHOBaHHUs pUCYHKa (Harpumep, Pucynok 1).

WNmroctpaniuy Kakaoro NpUIIOKEHUs 0003HA4YaloT OTAENIbHON HyMmepanueill apaOckumu
udpamu ¢ gobasneHreM nepea Ludpoi 0003HaYeHUs MPUIIOKEHUs, Hanpumep, «PucyHok A.3».

Ccpulka Ha WILTIOCTPALMK — «B COOTBETCTBUU C PUCYHKOM 1».

Tabauirst

HazBanue TabiuLbl 1OJDKHO OTpaXkaTh €€ cojiepKaHKe, ObITh TOUHBIM U KpaTkuM. Hazpanue
TaOJIUIIBI CIIEAYET NMoMelaTh HaJl Tabnuiel cieBa, ¢ ad3allHOro OTCTyIa B OJIHY CTPOKY C €€ HOMe-
poMm dyepe3 Tupe, Hampumep, «Tabmuma 1 — Ilokasatenun kadectBa mporiecca». Bropas cTpoka
Ha3BaHU TaOJUIBl HAUMHAETCS 1O/ 3arJIaBHOM OYKBOI 1epBOH CTPOKH.

PacrionoskeHre TaGIMIBI — HEMOCPEICTBEHHO IOCJIE TEKCTa, B KOTOPOM OHAa YIOMHMHAETCS
BIIEPBBIE, WM HA CIEAYIOLIEH CTPAaHUIIE.

Ccbuika Ha TaOMUIy B TEKCTE — CJIOBO «TalNMIIa» C yKa3aHMEM €€ HoMepa, HalpHuMmep,
«...TI0OKa3aHo B Ta0nuIIe 2».

Hywmepamust Tabnuir B OCHOBHOM TEKCTE — apaOCKMMH IH(paMu CKBO3HOW HyMEpalluH.
Hymepauus tabnun B [lpunoxkeHun - oTaenbHas HyMepalus B KaXJIOM MPUIOKEHUH apaOCKUMU
muppamu ¢ goOaBieHueM mnepes Luppoil OyKBEHHOTO 00O3HAYEHUS MPHIIOKEHHUS, Harpumep,
«Tabmuua B.1».
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[Tepenoc Tabmui. CnoBo «Tabnuiia» U ee HOMEp yKa3bIBalOT OJWH pa3 clieBa HaJl MEPBOU
YacThIO TAOJIMIBI, HAJ JPYTUMH YacTsAMHU ¢ a03alHOro oTcTymna cienyer nucath «lIpomomkenue
TaOJIHIBI» U YKa3aTh ee HoMep, Hanpumep, «[Ipogomkenne tabiauisr 1».

3aronoBku rpad U CTPOK TaONMIBI CIeIyeT MUcaTh ¢ MPOMHUCHOW OYKBBI B €IMHCTBEHHOM
qHcIIe, a MOA3arojoBKU rpad — co CTPOYHOM OYKBBI, €CIIM OHH COCTABIISIOT OJHO IPEIJIOKECHUE C
3aroJIOBKOM, WJIM C MPOMUCHON OYKBBI, €CIIM OHH UMEIOT CaMOCTOSITEIbHOE 3HaUeHue. B KoHIe 3a-
TOJIOBKOB U T10/13aT'0JIOBKOB TA0JIUI] TOYKH HE CTaBSIT.

Tabnuupl cneBa, crpaBa M CHU3Y, Kak IMPaBHIO, OTPAHUYMBAIOT JUHHUSIMHU. JlomyckaeTcs
HNPUMEHATH pa3Mep MpuQTa B TAOIUIIE MEHBIINI, YeM B TEKCTE. | OpH30HTAIbHBIE U BEPTUKAIBHBIC
JIMHUH, Pa3TPAaHUYMBAIOLINE CTPOKU TAOJIHIIBI, TOMYCKAETCsl HE TIPOBOJHUTD, €CJIM UX OTCYTCTBHE HE
3aTpyIHSET MOJIb30BaHUE TaOIHIICH.

CHuCOK UCHOIb30BAHHBIX HCTOYHUKOB

bubnmorpaduyeckoe onucanne NCHOIb30BAHHBIX HICTOYHUKOB CIIEAYET BBIIOIHSITH B COOT-
BercTBUM ¢ ['OCT 7.1-2003, ¢ ykazaHHueM TOJIBKO 00s3aTEIIbHBIX 3JIEMEHTOB.

Ceenenus 00 ucrounnkax B CHucKe MCIOIBb30BaHHBIX UCTOUHUKOB CIEAYET pacloiiaraTh B
HOpsi/IKE MOSABICHUSI CChUIOK HA MCTOYHUKHU B TeKcTe IloscHUTENbHON 3anucKky, HyMepoBaTh apad-
cKkuMU nudpamu 6€3 TOUKU U 1eyaraTh ¢ a03aIlHOTO OTCTYIIA.

CchlIKy Ha UCHOJIB30BAHHBIE MCTOYHHUKY CIIEyeT NPUBOAUTH B TekcTe [losicHuTeNnbHOM 3a-
IIUCKE B KBaJIpaTHbIX CKOOKax, HallpUMep: «B COOTBETCTBUH ¢ [7, ¢.99]».

[Tpumepsr 6ubnmorpadudeckoro onucanus. 'OCT 7.1-2003:

Kuuru:

a) ooun agmop:

OcrpeiikoBckuii B.A. Undopmaruka: Yue6. s By30B. - M.: Beicmr. mk., 2008. - 511 c.

0) KOLIeKmus asmopos:

Aradonosa H.H. I'paxxganckoe npaBo : yueOHOe mocodue 1ist By30B / H.H. Aradono-
Ba, T.B. borauesa, JI.W. 'mymikoBa; mox obur. pen. A.I'. Kannuna; M-Bo ob6pazoBanus u Hayku PO,
Mock. roc. ropun. akai.- 3. 2-e, mepepad. u norm. / npu ydactuu B. CyxoBoii.- M.: FOpuct, 2004.
- 542 c. - (Institutiones; Boim. 221)

[Tpumepsr OubIMOTpadUIECKOTO OMICAHUS STEKTPOHHBIX PECYPCOB. I'OCT 7.82-2001:

Pecypcbl 1okanpHOro A0CTyNA:

a) noo asmopom:

IIBetkoB B.S. KomnbrotepHas rpaduka: pabodas nporpamma [DIeKTpOHHBIN pecypc]: ams
CTYJEHTOB 3a04H. (opmbl 00y4. / B.A. L{BeTkoB.-OnekTpoH. naH. u nporp. - M.: MUUT'AuK, 1999.
- 1 muckera.

0) noo 3aenasuem:

Internet miar 3a marom [ D1eKTpOHHBIN pecypc]: [MHTepakTHB. yueOHUK]. - DIEKTPOH. JaH. U
nporp.-CII6.:ITutepKom, 2003. - 1 3eKTpOH. ONT. TUCK (CD-ROM). - 3ari. ¢ akpaHa.

8) pecypcwl yOanieHH020 00Cmyna:

1) HWccnenoBano B Poccum [DneKTpOHHBIN pecypc|: MHOTONPEAMETHBIM Hay4d. KypH. /
MO®THU. - OmnekrtpoH. xypH. -Homrompynnsii: MO®TH,2004.- Pexum goctyma K
xKypH.:http://zhurnal.mipt.rssi.ru. - 3ari. ¢ skpana. - Ne roc. perucrparuu 033336001,

2) Omnextponnslii karanor I'TIHTB Poccun [DnexkTponHsblil pecypc]: 6a3a naHHBIX. - DieK-
TpoH. JjaH.(5 @aitmoB, 178 TeIc. 3ammceit). - M., [1999]. - Pexum pgoctymna:
http://www.gpntb.ru/win/search/help/el-cat.ntml. - 3armn. ¢ sxpana.

[punioxeHnus
[Tpunoxxenue opopMISIOT Kak TpojopKkeHrne [TosICHUTETPHOM 3amiCKUA Ha MOCIETYIOMNX

€€ JINCTAaX WUJIU B BUJIE CAMOCTOATENLHOIO JOKYMEHTA.

B Tekcre IlosicHuTenpHOM 3amMCKM HA BCE MPHUIIOKEHUS JOJKHBI OBITH JAHBI CCHUIKH,
Hampumep, «...npuseneHsl B [Ipunoxkenun A». [lpunoskenus 0003HAYAOT U PACIONAraloT B MMO-
PSZIKE CCHUIOK HAa HUX B TEKCTE.

Kaxnoe npunoxeHue cieayeT HaYMHATh C HOBOM CTpaHUIIbl C YKa3aHHUEM CBEpPXY Mocepe-
nuHe cTpaHullsl cinoBa «lIpunoxxenue», ero o0o3HaueHus u Buaa. [IpunoxxeHus MOTyT OBITh Tpex
BUJIOB: 00s13aTebHOE, PEKOMEHAYEMOE WM CIIpaBOYHOE. BUJ MpUIOKEHUsT YKa3bIBAIOT MO CJO-
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BoM «[IpusoxxeHue» B Kpyribix ckoOkax. [Ipunoxenne JOMKHO UMETh 3ar0JIOBOK, KOTOPBIH 3aru-
CBIBAIOT CHMMETPUYHO OTHOCUTEIBHO TEKCTa C MPOMUCHOM OyKBBI OTACIBLHONU CTPOKOH.

[Tpunoxxenust 06003HAYAIOT 3arjiaBHBIMU OyKBaMU pPyccKoro andaBuTa, HAYMHAs C A, 3a UC-
kmoueHuem 6yks E, E, 3, i1, 0,4, b, b, b. Iocie ciosa «[Ipunoxenue» cienyer OykBa, 0003Ha-
yaromiasi ero Mocjael0BaTebHOCTh. ECIM B JOKYMEHTE OJHO MPUJIOKEHHE, OHO 00O03HauaeTcs
«IIpunoxenue A».

TexkcT KaXaoro MpHIIOKEHUS, NP HEOOXOAUMOCTH, MOXKET ObITh pa3felieH Ha pa3/eibl,
MO/APa3/iesibl, MyHKTHI, MOAIMYHKTBI, KOTOPhIE HYMEPYIOT B Mpejenax Kaxaoro npuioxenus. [lepen
HOMEpOM pasjiena, mojpas3/elia, IyHKTa U MOAMYHKTa CTaBUTCS 0003HAUEHUE 3TOr0 MPUIIOKEHUS,
Harpumep, «A.3», «A.3.1», «A.3.1.1», «A3.1.1.1».

[IpunoxkeHus OOMKHBI MMETh OOUIYI0 C OCTalbHOM uacThio [losicHUTENbHOHN 3amucKu
CKBO3HYIO HyMEPAIIMIO CTPAHMUII.

10. IEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT Ui, UCIIOJIB3YEMBIX ITPH
OCYHWECTBJEHUU OBPA3OBATEJIBHOI'O MPOLECCA IO JUCHUIIJIMHE
Jiis mony4yenusi HGOPMAIIMU MPU MOATOTOBKE K JTAOOPATOPHBIM paboTaM MCIONIB3YIOTCS Cle-
Iyrolire HHPOPMAIIMOHHBIE TEXHOJIOTHH:
— Microsoft Windows Professional Russian
— Microsoft Office Russian
— AwnTHBHpYCHOE TporpaMmmHOe obecrieuenue Kaspersky Security
— CmpaBouno-npaBoBas cuctema «Koncynbrant [Tmrocy.

[Tpu ocymiecTBiIeHUN 00Pa30BATEIBHOTO TPOIlecca MO TUCIUILTUHE TPUMEHSIFOTCS HHHOBAIIH-
OHHBIC TEXHOJIOTHH O0yUeHUs, aKTUBHBIC U HHTEPAKTUBHBIC (POPMBI TIPOBEACHHMSI 3aHATUH, yKa3aH-
HbIC B pazaenax 3.2, 4.2, 4.4.

11. OMUCAHUE MATEPHUAJIBHO-TEXHUYECKOWM BA3bI, HEOBXOJINMOM
JUIA OCYIMECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA 1O JMCIIAIIVIMHE

Buo Ilepeuens ocnoenozo N IT3

Haumenosanue ayoumopuu
1 2 3 4

3aHamus 0bopyoosanus
JIx Jlekunonnas ayautopust (MynbTdu- | MHTepakTHBHAS JOCKa
MEIUHHBIN KITacc) SMART Board
680i2/Unifl, UaTepax-
THUBHBIN TUIAHIIET
Wacom PL-720, Koion-
ku Microlab Solo-7C, -
Hoyt0ykx Samsung
R610<NP-R610-FS08>,
TeneBuszop naa3zMeHHbINH
Samsung 63 PS-
63A756T1M

113 Jucnneiinplil kaacc CuctemHsIi 610k AMD TI3 Ne 1-9
A10-7800 Radeon R7 (12
mT.), CHCTEeMHBIN OJIOK
JUTS CITA0OBHISATITIX
nosib3oBareneit AMD
A10-7850K (1 mt.), Mo-
autop Philips233
V5QHABP (13 mir.)

Kp Jucnneiinplil kjaacc CuctemHsIii 610k AMD
A10-7800 Radeon R7 (12
mrt.), CACTEeMHBIH OJIOK
JUTSL CITA0OBUISAIIIIX
nosib3oBareneit AMD
A10-7850K (1 mt.), Mo-
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nurop Philips233
V5QHABP (13 mt.)

YwuranpHeIi 3a1 Nel

O6opynosanue 10 IK i5-
2500/H67/4Gb(MonuTOp
TFT19 Samsung);
npunrep HP LaserJet
P2055D

CP

YuraneHeiii 3a1 Nel

O6opynosanue 10 IIK i5-
2500/H67/4Gb(mouuTOp
TFT19 Samsung);
npuntep HP LaserJet
P2055D
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Ipunoxenne 1

®OHJ OIEHOYHBIX CPEJCTB JJISI HIPOBEJIEHUS MIPOMEXYTOYHOM
ATTECTAIUU OBYYAIOIIUXCHA ITO ANCHUIIJIMHE

1. Onucanue ¢GoHaa OLIEHOYHBIX CPEACTB (MACHOPT)

Ne
KOM- 3
neTeH JIEMEnT Paznen Tema DOC
Ten. | KOMUeETeHIH
U
OK-3 | cmocobuocTh | 1. Oprammszamm-  [1.1.| 1. Opranu3aiuoHHo- Bonpocut k 3aue-
HUCIIONB30BATL | OHHO- SKOHOMHYECKHN MeXaHu3M Gop- | my
OCHOBBI SKO- SKOHOMHUYECCKUI MHpOBaHUSA 3P (HEKTUBHBIX CH-
HoMHUueckux | MexaHmsm ¢pop- CTeM M TEXHOJIOTHH YIIPaBJICHUS
3HAHUi B pa3- MUpOBaHUs - [IEPCOHAIOM
(EKTHBHBIX CH-
JUYHBIX c(e-
CTEM U TEXHOIIO-
pax NCATCIL- |ty yipasnenns
HOCTH TIEPCOHATIOM
K- BJIAJICHUE 2. DKOHOMHYE- 2.1.| 2. DxoHOMHYECKAs OLIEHKA Ye- Bonpocwr k 3aue-
14 HaBBIKAMHU CKast Ol[CHKA Ye- JIOBEYECKOTO KamuTala u TpyAo- | my
aHaJm3a KO- JIOBEYECKOTO Ka- BOTO MOTEHIINANIA OPTaHU3AIUH
HOMHNYECCKHUX nurajia u Tpyao-
MoKaszaTenen BOT'O MOTEHIMAIA
NESITENTBHOCTH | OpraHu3alluu
OpraHu3aluu U
MoKa3zaTenen
1o Tpyzy (B
TOM YHCIIC
MPOU3BOTH-
TENBHOCTH 3. Opranmzamu-  |3.1.| 3. Opranu3anoHHO-
TpyJa), a TAK- | OHHO- 9KOHOMHYECKHE HOPMATHBBI U
)K€ HAaBBIKAMU | SKOHOMHYECKHE aHaJM3 TPYAOBBIX MMOKa3aTeen
pa3paboOTKU U | HOPMATUBBI U OpraHu3aluu
SKOHOMUYE- aHaJIu3 TPYHLOBBIX
CKOTo 000CHO- | mokasaresei op-
BaHUsI MEPO- raHu3aIn
HOPUSATUH TIO UX
yIYYIIEHUO U
YMEHHUEM IPH-
MEHSITh UX Ha
MPaKTHUKE
[IK- | 3nanue ocHoB | 4. AHayms, mma-  |4.1.| 4. Ananus, IUIaHUPOBAHUE U Bonpocwt k 3aue-
34 OpraHu3aru- HUPOBAHUE U yIpaBlicHHE PACXOJaMH Ha Tep- | my
OHHOTO TIPOCK- | yIpaBlieHHE pac- COHAJI OpraHu3aIuu
TUPOBAaHUA CU- XO0JaMu Ha 1ep-
CTEMBI U TEX- COHAJI OpraHu3a-
HOJIOTHH 07071
YIIPaBJICHIS 5. AHamus, oma- (5.1, 5. Ananus, IuTaHUpOBaHUE

TIePCOHAJIOM (B
TOM YHCJIE C
HCIIOJIb30BaHU-
eM (yHKIHO-
HaJbHO-
CTOMMOCTHOTO

HUPOBAaHUE U

yIpaBJieHHE Mpo-

U3BOJIUTEIBHO-
CTBIO Tpy/ia mep-

COHaJia OpraHu3a-

85051

YIpaBJICHUEC ITPOU3BOJUTEIILHO-
CTBhIO TpyAa IEpCOHAIa OPraHu-
3allin
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MeToza), Bia-
JICHHE MeTo/a-
MU TIOCTPOEHUS
(hyHKIIMOHATH-
HBIX ¥ OpraHu-
3alUOHHBIX
CTPYKTYp
yIpaBicHUS
OpraHu3anuei
Y ee TepcoHa-
JIOM HUCXOS U3
Leed Opranu-
3aluu, yMEHHUE
OCYIIIECTBIISITH
pacnpezaeneHue
¢$byHKUMH, TOT-
HOMOYHUU U
OTBETCTBEHHO-
CTH Ha OCHOBE
WX JIeNeTHpo-
BaHUS

6. OyHKITHOHATH-
HO-CTOMMOCTHBIN
aHann3 GyHKIHO-
HUPOBAHUS CH-
CTEMBI yIIpaBJie-
HUS TICPCOHATIOM
OpraHu3aIuy |
JESITENHLHOCTH €€
nepcoHana

6.1.

6. OyHKIIMOHAIBHO-
CTOMMOCTHBIN aHaNHU3 QyHKIIIO-
HUPOBAHUS CHCTEMbI YIIpaBJe-
HUS TICPCOHAIOM OpraHHU3aluU U
JIESATEILHOCTH €€ MepcoHalia

[K-
26

3HAHUE OCHOB
MIPOBEICHMUS
ayauTa v KOH-
TPOJLTUHTA
IepcoHana u
YMEHHEM IpH-
MEHATH UX Ha
MpaKkTUKE, Blla-
JIEHUEM BaXK-
HEHIIIMMH Me-
TOJaMHU KO-
HOMHYECKOI'0 ¥
CTaTHUCTHYE-
CKOI'0 aHajau3a
TPYJOBBIX I10-
KazarteieH, Me-
TOIaMH OrOJI-
JKETUPOBAHUS
3aTpar Ha Tmep-
coHall

7. Ayaut u koH-  |7.1.| 7. AyauT U KOHTPOJUIMHT TIEpCO-
TPOJITHHT TIEPCO- HaJla B CUCTEME YIPaBJICHUS
Hajia B CHCTEME MIEPCOHAIIOM

yIIpaBJICHU TIEp-

COHAJIOM

8. Onenka nesi- 8.1.| 8. Ouenka AesITETHHOCTH CITYXK-
TEITBHOCTH CITyK- OBl yIIpaBJICHHUS TIEPCOHAIIOM H
OBl ynpaBJIeHUs KaJpOBBIX PUCKOB

MIEPCOHAIIOM U

KaJIPOBBIX PHUCKOB

9. Ouenka 3xoHO- (9.1.| 9. OleHKa YKOHOMUYECKOH 1

MHYECKOH U CO-
UATBHOM 3 dek-
TUBHOCTH YIIpaB-
JIEHUS TIEPCOHA-
JIOM OpTaHU3aIu|

couuansHoH 3 (HEeKTUBHOCTH
YIIpaBJIEHUs IEPCOHATIOM Opra-
HU3aLUH

Bonpocuwi k 3aue-
my
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2. Bompocsl k 3auety

No Komnerennun Ne u HaumeHo-
I /;1 BOIIPOCHI K 3AYETY BaHHe
Kon Onpenesenune pasjaesia
1 3
1. OK-3 | crtocobHOCTh Hcmoib- | 1.1. CymnHocTs menenoiaranus opranmusa- 1. Opranu3anuoH-

30BaTh OCHOBEI 9KO-
HOMHYECKHNX 3HAHUI B
pasIuuHBIX chepax
IeATEIIbHOCTH

mu. CMBICH COIMATIBHOMN IIeTTH, peain3yeMon
B pPaMKaX CUCTEMBI YIIPABIICHUS ITEPCOHAIIOM.
1.2. ConeprxaHue epeBa LENeid CUCTEMBI
YIpaBIEHUS IEPCOHATIOM OpPTaHU3aIlNHU: OT
reHEepabHOM 11enu 10 ueneit 1-ro, 2-ro u 3-ro
YPOBHEM.

1.3. CocraB u coaepKaHHe IOJCUCTEM CH-
CTEeMBI YIIPaBIICHHUS TIEPCOHAIIOM OpTaHU3a-
17078

1.4, DreMeHTHl OpraHU3aIMOHHO-
SKOHOMUYECKOT'0 MEXaHN3Ma yIIPaBICHHUS
nepcoHanoMm (paboyas cuia, IpeaMeT Tpy/a,
CpeacTBa Tpy/a).

1.5. OcobeHHOCTH TIpoIIECCa TPY/Aa C TIO3H-
LMY OIPENICIICHHBIX YCIOBUN TPy,

1.6. Tlokazarenu, XapaKTepHU3YIOIIUE dJIe-
MEHTBI TPY/IOBOH IEATENFHOCTH M HX B3aUMO-
CBSI3H B TIpOIIECCE TPYA.

1.7. ®dyHKIMOHAIBHO-IICTICBAs MOJICIIb CH-
CTEeMBI YIIPABIICHUS] OPTaHU3AINEH: TTepCIIeK-
TUBBI UCIIOJTE30BAHMSL.

1.8. CymHocTs METO0B mocTpoeHust 3 dek-
THUBHBIX CHCTEM YITPABJICHUS MIEPCOHATIOM.

HO-5KOHOMHUYECKHI
MexaHu3M (HopMu-
poBanus 3 dex-
TUBHBIX CUCTEM U
TEXHOJIOTU
yhpaBieHus nep-
COHAJIOM
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IK-
14

BJIaJICHUE HABbIKAMU
aHaJIM3a SKOHOMHYE-
CKHX ITOKa3aTesen
NESITENIbHOCTH Opra-
HU3AllMU ¥ TIOKa3aTe-
neit no Tpyny (B ToMm
qrclie IPOU3BOIH-
TEJIBLHOCTH TPyJa), a
TaK)ke HaBbIKaMH pa3-
paboOTKH U IKOHOMHU-
YeCKOro 000CHOBaHUS
MEpPOIPHUIATHH 110 UX
YIIy4IIEHUIO U yMe-
HUEM MPUMEHSTh UX
Ha TPaKTHKE

2.1. CyIHOCTh MHTEIJICKTYaJIbHOIO KaluTalia
opranuzanuu. Ero cTpykTypa B MOJCIH
Skandia Value Scheme JI. DnBuHCOHa 1
00001IIeHHAS CTPYKTYpa.

2.2.CymHOCTh 4eJOBEYECKOro KamuTajia op-
ranuzanud. Mopenb Mpou3BOJCTBA YeJo-
Beueckoro kanutana JI. Typoy ¢ ucnoss-
30BaHMEM MPOU3BOJICTBEHHONW (YHKLIUH
Ko66a-/lyrnaca. [logxon k onpeeneHuto
3amaca 4eloBEYECKOTO KaluTala U W3-
JIepKEK, MOMYyIaeMbIX TPU MPOU3BOJICTBE
YeloBeYecKoro Kanuraza mo M. Ben-
ITopoary.

2.3.CTpyKTypa 4enoBEeYeCKOTr0 KamuTana op-
TaHU3alUH U KJIACCU(UKAIHS €r0 BUIOB.

2.4.MeTo/pl OLIEHKH YEJIOBEYECKOr0 KaruTa-
Ja ¢ yKa3aHHeM HMX JOCTOWHCTB M HEJIO-
CTaTKOB.

2.5.MeToauKH OICHKH YelIOBEYECKOTO Karlu-
Taa.

2.6.Iloka3aTeny OIIEHKH YEIIOBEYECKOTrO Ka-
MUTAJIA, UCXOS U3 ABYX MO3ULIMM: Xapak-
TEPUCTHKH TIepcoHana (KOJIMYECTBEHHBIC
M Ka4eCTBEHHBIC) U BIOXCHUS B YeJIOBe-
YECKUHN KaruTal.

2.7.CymHOCTh TPYAOBOIO MMOTEHIIMANA 0011e-
CTBa: TMOHATHE TPYJOBOTO MOTEHIMATA
0O0IIIeCTBa, COMCPIKAHHUE KOIMYCCTBEHHO-
IO U Ka4YeCTBEHHOI'0 acrnekToB. GopMyiisl
JUI pacyera WHIEKCa OXHIAeMOH Mpo-
moipkutenbHocTH Ku3aM (MOIDK), wnH-
nekca ypoBHs oopazoBanus (MO), unaekc
nywmesoro BBII, nHnekc pasButus ueno-
Beueckoro moteHimana (MPUIT).

2.8.CymHOCTh TPYZOBOTO TOTEHIIMANIA Opra-
HHU3aIUU: TOHATHE TPYAOBOI'O MOTCHIIMA-
Jla OpPraHu3alliH, COJCPKAHUE KOJIHYe-
CTBEHHOTO M KAYECTBEHHOTO ACIEKTOR.
KanpoBblit moTeHIMan opraHu3aiuy.

2.9.CymHOCTh TPYJOBOTO TMOTEHIMATa pa-
OOTHHKA: MOHITHE TPYIOBOTO MOTEHIINA-
jla paOOTHHMKA; OCHOBHBIC KOMITOHEHTHI
TPYAOBOTO TMOTeHIMana pabotHuka. Kaz-
POBBIif MOTEHIIMAT PAOOTHHKA.

2.10. CymHOCTh KOMIIOHEHTOB TPYIOBOIO
noTeHIHana (HampuMmep, TakuxX Kak: 3710-
POBbE, HPABCTBEHHOCTh, TBOPYCCKUH MO-
TEHIMAJN, AaKTHBHOCTh, OpPraHU30BaH-
HOCTh, 00pa3oBaHue, MPOGECCHOHAIN3M,
pecypchl pabodero BpeMeHH) 10 OTHOIIIE-
HUIO K O0BEKTaM aHaJln3a: YeJNOBEK, Op-
ra"u3aiys, oOIIeCcTBO.

2.11. DneMeHTH TPYAOBOI'O MOTEHIIMANA
paboTHUKa, OpraHu3aliy, 0OIIeCTBa.
2.12. Meronsl uU3MEpPEHHS TPYIOBOrO TIO-
TCHIMaJIa OpraHru3aluu: KOJNYCCTBCHHAsA
OIICHKa, OaJUThbHAs OIICHKA, COBOKYITHBIN

¢$ong pabouero BpeMeHH.

2. DKOHOMHYECKas
OLICHKA YeJIOBEYE-
CKOTO KamuTana u
TPYAOBOI'O IIOTCH-
1[uaJjia OpraHu3a-
005051
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3.1. CymHOCTh HOPMUPOBAHUS TPY/a Mep-
coHasa opranu3zauuy. Cucrema HOpM TpyAa,
OTpakarollasi pa3JInyHbIe CTOPOHBI TPYIOBOM
JeSITEIbHOCTH.

3.2. Knaccudukanus Hopm tpyna. Knaccu-
(uKanyst HOpMaTUBOB MO TPyAy. B3anmo-
CBSI3b 3TUX KJIaccUpHUKaLui.

3.3. Knaccudukanus 3arpar pabouero Bpe-
MEHH U QOpMYITy AJISl ONpEeAeICHUsI TYyYHO-
KaJIbKYJISILMOHHOTO BPEMEHH.

3.4. CopnepskaHue 3JEMEHTOB 3aTpaT paboue-
r0 BPEMEHH JAJIsl IPOU3BOJICTBEHHOTO U
YIPaBJIEHYECKOr0 EPCOHAIA.

3.5. Knaccudukarusi METOZ0B U BUIOB H3Y-
YeHUs 3aTpar padovyero BpeMeHH, coaepKa-
HHUE METOJIOB M BUJOB U3YUEHHS 3aTpar pado-
Yero BpeMeHH, UCII0Ib3yEMBIX IPH HOPMHU-
pOBaHUM TpyJa MepcoHajia opranusanuu. Jo-
CTOMHCTBA M HEIOCTATKH METOAOB HCCIE0-
BaHUs 3aTpaT pabovero BpeMeHU.

3.6. I'pymmsl 1 conepxaHre OCHOBHBIX Me-
TOJIOB HOPMHPOBAHHUSI TPY/la IIepcoHaa.

3.7. CymHOCTb periaMeHTaIlu TpyAa mep-
coHasia oprauuzauuu. [Ipumeps! pernameHTu-
pyIOLLIEN TOKYMEHTAIUU.

3.8. KomiuiekcHasi cUCTeMa TPYIOBBIX MOKa-
3aresiedl B BUze MATH QyHKIMOHAIBHBIX MO
CHUCTEM U MHTErpanbHOU nmoacucreMel. Dak-
TOPBI, BIUSIOIINE HA TPYAOBBIE IIOKA3aTEIH.
3.9. CopeprxkaHue aHamM3a TPYIOBBIX ITOKA-
3aTeliel B OpraHu3alny. JTalbl OpraHu3aluu
aHaJM3a TPYAOBBIX MOKa3aTellell oprannsa-
IUH.

3.10.OcHOBEHI MIaHUPOBAHHS TPYAOBBIX TIOKA-
3aTesiel OpraHu3aliu: CyIIHOCTh M HATpaB-
JieHus (POCT MPOU3BOIUTENFHOCTH TPY/Ia,
YHCJICHHOCTH NIEpPCOHANIa, 3aTpaThl Ha IEePCo-
Hal).

3. Opranu3aios-

HO-3KOHOMUYECKHE
HOpPMAaTHBBI U aHa-

JIU3 TPYIOBBIX I10-

Ka3aTelneu opraHu-
3a1uu
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3HAaHHE OCHOB OpTaHU-
3alIMOHHOTO TIPOEKTH-
POBaHHS CUCTEMBI U
TEXHOJIOTHH yIIpaBJie-
HUS TIEPCOHATIOM (B TOM
YHCIIe C HCIIOIb30BaHU-
eM (YHKIIHOHAIHHO-
CTOMMOCTHOTO METO/]1a),
BIIQ/ICHHE METOAAMH
MOCTPOCHUS HYHKITHO-
HaJTbHBIX U OpraHu3a-
LIUOHHBIX CTPYKTYP
yIpaBJICHUS OpraHHU3a-
LIMEN U ee IEPCOHAIOM
HUCXO0/s U3 11eJiel opra-
HU3alluU, YMEHHE OCY-
LIECTBIIATH paclpee-
neHne GYHKIUH, ToJ-
HOMOYHUU U OTBET-
CTBEHHOCTH Ha OCHOBE
WX JIeIEeTUPOBAHUS

4.1. CtpykTypa 3arpaT Ha HepcOHaj OpraHu-
3aIiy, TpeacTaBieHHas B Bujpe 10 rpymm B
COOTBETCTBHU C MeXIyHapoIHON Kiaccu(u-
KalMend pacxoioB Ha pabodyio CHIly, PeKo-
MEHJO0BaHHass MeXIyHapoJHON OpraHHu3allu-
eit tpyna (MOT).

4.2. Knaccuduxkarus 3aTpaT Ha IepCOHAI.
4.3.CyniHoCTh SIBHBIX M CKPBITBIX 3aTpaTr Ha
MepCOHa.

4.4. ®axropsl pOpMHUPOBAHUS 3aTpaT Ha IEp-
COHaJL

4.5. CymHOCTh TIOHSTHSI «yTpaBlIeHUEe 3aTpa-
TaMHU Ha TIEpCOHA»: ONpeAeseHHe, Lelb, CO-
JepKaHhe 3TOM KaTeropuy; BO3MOXKHBIE H3-
JIEpKKM Ha TEPCOHAJ; OCHOBHBIE HampaBlie-
HUS yIpaBJIeHHs 3aTpaTaMU Ha MEPCOHAIL.
4.6.0O1HO W3 HamNpaBJICHUH YHpaBICHUS 3a-
TpaTaMHd Ha TEPCOHANI — YIpaBlIEHWE 3aTpa-
TaMM Ha omuiaTy Tpyda. Pacuet s dexTuBHO-
CTH 3aTpaT Ha OIJiaTy TpyJla yepe3 ImoKa3aTe-
T 3apIUIATOEMKOCTH TPOAYKIMH W 3apIuia-
TOOTAAYH.

4. Ananus, rIaHu-
pOBaHUE U yIIpaB-
JICHWE pacxoaMu
Ha TIEpPCOHAJ opra-
HHU3AIIUH
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4.7.01H0 W3 HaANpaBJICHUHN yTpaBlICHUS 3a-
TpaTaMH Ha IMEPCOHAN — YIpaBJeHUE 3aTpa-
TaMM Ha OOydeHHE U pPa3BUTHE IIE€pPCOHAJA.
Ilogxonpl K OILEHKE 3KOHOMHUYECKUX PE3YJIb-
TaToB OOy4YeHHMs M pa3BUTHA IEpCOHaA.
[Moxxomel K OlEHKE 3KOHOMHYECKOH 3hdek-
TUBHOCTH 3aTpaT Ha OOYy4YeHHE M pa3BUTHE
HepcoHaa.

4.8.01HO W3 HampaBlICHUH YHpaBICHUS 3a-
TpaTaMHM Ha IEPCOHAI — YIPAaBJIECHHUE 3aTpa-
TaMM 110 COLMAIBHBIM 0053aTeNbCTBAM U Ta-
pantusM pabortomarens. [lomxoasl K ynpas-
JICHUIO 3aTpaTaMM Ha peaju3alyio COLUalb-
HOMW HOJIUTUKY NIPEAIPHUSITHS.

4.9. CyuiHoCTh TJIaHUPOBAHUS M OFOIKETUPO-
BaHUs 3aTpaT Ha nepconan. CopepkaHue dTa-
0B M 3a7a4 OOPKETUPOBAaHUS 3aTpaT Ha
nepcoHan. BoO3MOXHOCTH  HCHONBb30BaHUA
nHCTpyMeHTOB aHanm3a: SWOT-ananu3 gak-
TOpPOB (HOPMHUPOBAHUS M3AEPKEK HA IIEPCOHAT
1 MaTpHLa IPUOPUTETOB IO YETHIPEM KpUTeE-
pHsIM OLICHKH (3HAYMMOCTB-3aTpaThI-
OKYIIa€MOCTb-PUCKH).

4.10. llomsTHe KaNBKYJSIMH 3aTpaT Ha
nepcoHall. Ilpumep KalbKysiLMKA PacxoioB
1o (PYHKIUSAM KaJPOBOU CITyKOBI.

4.11. Copnepxanue 3TamoB OIOIKETHPOBA-
HUS 3aTpar Ha IMepcoHalt: pa3paboTka OromKe-
Ta 3aTpar Ha MEPCOHAIN, 3allUTa U yTBEepKIe-
HUe Oo/KeTa, KOHTPOJIh WCIONHEHHs Orof-
xKera.

4.12. IlyTu onTUMHU3AIIMYU 3aTpar Ha Mepco-
HAJI

5.1.CoBpeMeHHBIE TIPOOIEMBI  TIPOU3BOMH-
TEJILHOCTH Tpyza B Poccun.

5.2.CpaBHUTENIbHBIA aHAIM3 B3TJISA0B (M1OJ1-
XOZIOB) Ha YIIpaBJICHWE OpPraHU3aluei 1o
JOCTHKEHHIO BBICOKOH TPOM3BOAUTEIb-
HOCTH TpYy/a.

5.3.KimtoueBble (akTopel U (akTopsl 3arpar
MIPOU3BOJUTEIBHOCTU TpPyJa, MCHOJb3Ye-
MbIe B TIPAaKTHKE COBPEMEHHBIX OpraHU-
3aLUN.

5.4.CymHocTs, cojepkaHue u obaacTe MpH-
MEHEHHUS! OCHOBHBIX IIOJIXO/OB K YIpaB-
JICHUIO TIPOM3BOJUTENBHOCTRIO  TpyJa:
yIpasiieHHE pe3ybTaTaMH TPyZa, YIpaB-
JIEHWE 3aTpaTaMu TpyZda, YIpaBJieHUE
¢dakTopaMu Tpyna, ynpablieHHE 4YeloBe-
KOM.

5.5.CymHocTh MPOU3BOOUTENBHOCTH U 3(-
(heKTUBHOCTH TpyZa, MOKA3aTeNN MPOU3-
BOAMTEIHHOCTH TPYAa, (PaKTOpHI U pesep-
BbI POCTa MPOU3BOJUTEILHOCTH TPYIA.

5.6.CymHoOCTh W cojep)KaHHWe YIPaBICHUS
MIPOU3BOJUTEIBHOCTRIO TPY/Aa: TPUHIIN-
bl, OOBEKTHl YIPABJICHUS, PAKTUIESCKUE
MOJIXO/IBL.

5.7. YnpaBneHne MpOnu3BOAUTENBHOCTHIO TPY-
Jla KaK IIpolecc.

5. AHanns, miaHu-
pOBaHME U YITPaB-
JIEHUE TIPOU3BOIU-
TENBHOCTHIO TPy
TriepcoHala OpraHu-
k1007071
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5.8.Tlogxompl K peIICHHIO 3a/a4 aHAJIH3a
yIpaBieHUS NPOU3BOAUTEIBEHOCTBIO TPY-
71a: METOABI M MHTEpPIpETaIns pe3ysbTa-
TOB aHAJIN3A.

5.9.®opmynbl  uIsi  pacyeTa IOKasaTenew,
MO3BOJISIIOIIMX MPOBECTH aHANU3 TOTEPh
MPON3BOIUTEIFHOCTH TPYAA, BO3HHUKAO-
LIMX BCJIEACTBUE HEMPABUIBHOTO UCTIONb-
30BaHMs paboyero BpEMEHHU: TOTEpH
MPON3BOIUTENFHOCTH TPy (KOJIHMYECTBO
HETIPOM3BEJICHHON TPOAYKIWH, padoT,
YCIIYT) B CBSI3U C HETOJHBIM HCIOJIb30Ba-
HueM (oHma pabodero BpeMEHH 3a KOH-
KPETHBI  TepHoJ; TOTEepH IPOU3BOIM-
TEJIILHOCTH TpyAa (KOJTUYECTBO HETPOMU3-
BEJCHHOW MPOAYKIHMH, PabOT, YCIyr B
CTOMMOCTHOM BBIPa)KCHUH) BCIICICTBHE
HETIOJIHOTO HKCIOJb30BaHMsl yCTaHOBJICH-
HOW MPOJOIKUTETLHOCTH paboduero JHs;
KOJIMYECTBO HepaOOTaBMIUX PabOTHHUKOB
BCJIC/ICTBHE HETIOJHOTO HCIIOJIb30BAHHUS
IUTAHOBOH TPOJIOIDKUTENFHOCTH pabouero
neproa.

5.10. HampaBrieHusi MOBBIIIIEHUS MPOU3BO-
JUTCIBHOCTHU TpyJda: YHOpPaBJICHHUEC YHC-
JICHHOCTBIO TIEpCOHAla, YIpaBIIEHHE pa-
00uMM BpeMEHEM, YIpaBICHHE MPUCYT-
CTBHEM Ha paboTe, BBISBICHHE OpTraHH3a-
IMMOHHBIX PE3CPBOB.

6.1. CymHOCTh ¥ TPHHIOUIBHI (YHKIIHOHAIb-
HO-CTOMMOCTHOTO aHaJIN3a.

6.2. CymHOCTh mepBOro 3tama (IOJAroTOBH-
TENLHBIX paboT) mpoBelneHus (PyHKIHMOHATb-
HO-CTOMMOCTHOI'O ~ aHaJu3a JAEATENIbHOCTH
YIPaBJIEHYECKOTO TIEPCOHAIA.

6.3. CymHocths BTOpOro srama (cOop, usyde-
HUE U CHCTeMaTu3alusa HH(opMaun) mpose-
neHns (yHKIHOHAIBHO-CTOMMOCTHOIO aHa-
TU3a JIeATENLHOCTH YIPaBICHYECKOTO Tepco-
Haja.

6.4. CymHOCTh aHaJUTHYECKOIO — TPETHErO
stana ((hopMyJIMPOBKA, aHAJIM3 U KIACCHU(H-
Kauusi QYHKUWH, UX JIEKOMITO3HUIINS, OIpe/e-
JICHWE CTOMMOCTH BBINIOJHEHUS (YHKLMIA
yIpaBieHUs) NPOBEACHUS (PYHKIMOHAIBHO-
CTOMMOCTHOT'O aHaJu3a AESTeNLHOCTH YIpaB-
JICHYECKOT'0 TIepcoHaa.

6.5. OcHOBBI (HhOpPMHPOBAaHUSI MPOEKTHBIX pe-
IICHUH TI0 TOBBINICHUIO d((PEKTUBHOCTH Jies-
TEJILHOCTH TIEPCOHANA: OIpeJelieHHe MyTeH
COBEpPILCHCTBOBAHUS ACATEILHOCTH IEPCOHA-
na.

6.6. OcHOBBI (hOpMHUPOBaHUSI MPOCKTHBIX pPe-
LICHUH 10 MOBBILICHUIO 3P (GEKTUBHOCTHU Jiesi-
TEJILHOCTH TIepcOoHajia: pa3padoTKa MpPOEKTa
NOBBIIEHUS 3()(PEKTUBHOCTH 1€ATEIBHOCTH
MepcoHaia.

6.7.OcHOBBI (HhOpPMHUPOBAHUS MPOEKTHBIX pe-
IICHUH TI0 TIOBBINICHUIO dY()PEKTUBHOCTH Jiesi-
TEJILHOCTH TIePCOHAJIA: BHEAPEHHE MPOCKTa

6. OyHKIHOHAb-
HO-CTOMMOCTHBIN
aHanm3 QyHKIHO-
HI/IpOBaHI/ISI CUCTC-
MBI YIIpaBIeHUS
MIEPCOHAIIOM Opra-
HU3alMH U JIes-
TETBHOCTH €€ Tep-
coHana
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TOBBIICHUST  d(P(HEKTUBHOCTH TESATEITEHOCTH
nepcoHana.
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3HaHUE OCHOB IMPOBE-
JICHUs ay/IUTa U KOH-
TPOJITMHTA TepCOoHaIa
Y YMEHUEM IIpUMeE-
HATh UX Ha MPAKTHUKE,
BJIaJICHUEM BaKHEH-
MU METOJAMM KO-
HOMHMYECKOI'0 U CTa-
THCTHYECKOT'O aHaJIH-
3a TPYIOBBIX MOKa3a-
TeJaeH, MeTOdaMHt

OO PKETUPOBAHUS 3a-
TpaT Ha TepCoHa

7.1.TlonsTie ayauta mepcoHajga M CHUCTEMBI
ympaBsieHus nepcoHagoM. Cxema BKIIOYCHUS
ayAnTa TEepCcOHaJ]a B CHCTEMY YIIPABICHHS
opranuzanueii. O0mas cxema ayauTa Mepco-
Haia B opraHuzauuu. [IpuMepsl oObekTa u
cyObeKTa ayanTa.

7.2.OCHOBHBIC HAIpaBJICHUS ayJIuTa IEPCO-
HaJla U TMPUBECTH HMPUMEPBl KOHKPETHBIX Op-
TaHU3alMOHHBIX 33/1a4 B paMKax KaKIoro
HAIpaBJICHUS.

7.3. YpOBHEBBII TOAXOA K
ay/InTa IepcoHaa OpraHu3aliH.
7.4. OCHOBHBIE IPUHIIMITBI ay/IUTa TIEPCOHANA.
7.5.Meroppl ayauTa mepcoHana.
7.6.CymHocTh HMH(pOpMAMOHHOTO obecte-
YeHHUs ayauTa MepcoHaja: WCTOYHHKH HWH-
¢dopmanuu ¥ GOpMBI peCTaBICHUS UHPOP-
MaIHH.

7.7. CymHOCTh HOPMATHUBHO-TIPAaBOBOTO 00ec-
MICYCHNUS ayUTa IIepCoHaa.

7.8.Bo3MOXHBIE pe3ynbTaThl ayAuTa MEpCo-
HaJla U ero Ha3Ha4YCHHE.

7.9. TexHomornyeckass cxema ayauTa Iepco-
HaJla ¥ CUCTEMBI YIIPABJICHHUS TIEPCOHATIOM.
7.10. CylrHocTh 3Tamna mesenojiaraHus
B 001IIeil cXeMe ay/iuTa IepcoHana u CHCTEMBI
yIIpaBJICHHs MEPCOHAJIOM: OCHOBHBIE ITOKa3a-
TEJW ayJuTa KaJpoBOTO MOTeHIMana, (GpyHk-
UM CHCTEMBI YIPaBJICHHUs IMEPCOHAIOM, Op-
TaHU3alMOHHAsl CTPYKTYypa CHCTEMBI YIpaB-
JIEHUs TepcoHAIOM, 3(PQEeKTUBHOCTH YIpaB-
JICHHSI TIEPCOHATIOM.

7.11. CylHOCTh  MOATOTOBUTEIBHOTO
JTana B oOlIeH cxeMe ayauTa MepcoHana W
CHCTEMBl YIpaBJICHHUs TIEPCOHAIOM: BHIBI
PHCKOB, MEpHI IO CHIKEHHIO IOPUIMYECKUX U
MPOM3BOJICTBEHHBIX PUCKOB, METOJIUKA OICH-
KH YPOBHSI pUCKA.

7.12. CymHOCTH 3Tarna OIeHKH U aHAIn3a B
o0mIell cxeme ayiuTa IepcoHalia ¥ CHCTEMBI
yIpaBlieHHS TEPCOHAJIOM: CTPYKTypa M CO-
JiepKaHue ayTUTOPCKOTO 3aKIFOYCHUSI.

7.13. CymmHsocts »3Tana (popMupoBaHus
KOMIUIEKCA PEKOMEHJAllMi TI0 COBEpIIEeH-
CTBOBAaHHMIO CHCTEMBI YIPABICHHS IEPCOHA-
JIOM OpraHM3alui B OOIIEHl cxeme aynuTa
MEepCOHaNa U CHUCTEMBbI YIPaBJIECHUs NEPCOHA-
JIOM.

7.14. TloHsTHE KOHTPOJUIMHTA, 3aga4u
KOHTPOJUIMHTa M €ro CoJep)KaHUE B CHCTEME
yIpaBlieHHs IEPCOHAIIOM OpPTaHU3AIHH.

MPOBEICHUIO

7. AynuT 1 KOH-
TPOJUTHHT TIEePCO-
HaJla B CHCTEMeE
yhpasieHHs nep-
COHAJIOM
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7.15. CopnepxaHue IATH DJIEMEHTOB KaJIpo-
BOTO KOHTPOJUTMHTA: MPOLEIYPhl KaJpOBOTO
KOHTpPOJUIMHTA; CPeia OpPTraHW3allly; CUCTeMa
ydera; CyOBEKTHl YIPABIECHYECKOTO KOH-
TPOJISl; AMATHOCTUKA M ayJUT B CHCTEME Kal-
POBOTO KOHTPOJUIMHTA.

7.16. CogepxaHue MOIYJIBHBIX OJIOKOB
KaJpOBOr0 KOHTPOJUIMHTA U MEXaHH3M KOM-
IUIEKCHOM OLIGHKW HMHTETPaJbHON 3((deKTHB-
HOCTH OPTaHM3aI[MOHHO-KOHOMUYECKOH MO-
JIeTTM KaJpOBOT0 KOHTPOJUIMHTA.

8.1.[loHsTHE OLIEHKU ACATCIHLHOCTH MOAPa3-
JeNICHU YIIpaBJICHUS IIEPCOHAIOM H MOKa3a-
TEJH OIIEHKH B pa3pese CIeTyIoInuX TPyI:
9KOHOMHYECKOH 3 (PEKTUBHOCTH, CTETIEHU
COOTBETCTBHS, CTEIICHN YAOBICTBOPEHHOCTH
pabOTHHKOB, KOCBEHHBIC TTOKa3aTeu 3 hek-
TUBHOCTH.

8.2. HampaBneHus pacueTa 3aTpaT U 9KOHO-
MUYECKHUX PE3yIbTaTOB OT MEPOTIPHUATHIA IO
paboTe ¢ IepCOHAIOM C TIO3UIINH «3aTPaThI-
SKOHOMHSY.

8.3. Metoauku oneHkH 3 (HEeKTUBHOCTH JIesi-
TETBHOCTH CITYKObI YIIPaBIeHHS TEPCOHAIIOM:
omucartebHasi XapaKTepUCTHKA.

8.4. Metoauku oneHKH 3 (HEKTUBHOCTH JIesi-
TETBHOCTH CITYKOBI YIIPaBICHHsI IEPCOHAIIOM.
CyIIHOCTh METOAUKHU SKCIIEPTHON OLICHKU:
QITOPHUTM H COZCPIKaHHE ITAIIOB.

8.5. MeToauku oreHKH 3P PEeKTHBHOCTH Jiesi-
TETBHOCTH CITYKOBI YIIPaBIEHHsI IIEPCOHAIIOM.
CymHocTh cneayomux Metoauk: HR-
OCHUMAapKUHTa, aHaIH3 YeJIOBEYECKUX pe-
CYpCOB, ayJTUT IepPCOHAIA.

8.6. MeTonuku oreHKH 3P PEKTHBHOCTH Jies-
TEJILHOCTH CITY>KOBI YIIPaBJICHUS MIEPCOHAIIOM.
Cymrocts Metonuku KPI (kmrodeBbie moka-
3arenu ) PeKTHBHOCTH).

8.7. Metoauku onieHKH 3 (HEKTUBHOCTH JIesi-
TEJILHOCTH CITY>KOBI YIIPaBJICHUS IEPCOHATIOM.
CyIIHOCTP CIEIYIOIIUX METOIUK: YIIpaBie-
HUE T10 LEJISIM | CITy>K0a yIIpaBJIeHHUs TIepCo-
HAJIOM KaK HEHTP MPUOBLIH.

8.8. MeToauku oreHKH 3P PEKTHBHOCTH JIesi-
TEBHOCTH CIYKOBI YIIPaBICHHSI IEPCOHAIIOM.
CymHocTh cneaytomux Metoauku ROL
8.9.'pyrIier KaIpOBBIX PHCKOB IO XapaKTepy
MIPOSIBIICHHUS, IO IPUYMHAM BO3SHUKHOBEHUS,
1o opMe BO3MOXKHOTO yIIep0Oa, 1o BO3MOXK-
HBIM pa3Mepam yiiep0a, 1o CTeIeHH pery-
JISIPHOCTH TIPOSIBIICHUS], B 3aBUCUMOCTH OT
CTETIeH! YyBCTBHUTEIILHOCTH K PHCKaM pa3-
JIUYHBIX TPYTI 3aMHTEPECOBAHHBIX JIUI.
I'pynmsl pakTOpoB, BAMSIONINX Ha BOSHUKHO-
BEHHUE KaJPOBBIX PUCKOB B OpraHU3aAIHHU:
BHYTpEeHHHE U BHelHue Gaktopsl. [IpruunHEL
BO3HUKHOBEHHMS CIIyYaiHbIX M HECTyYalHBIX
PHUCKOBBIX CITy4aeB.

8.10.  OcHOBBI ynpaBieHUS KaJIpOBBIMU
pHUCKaMH B paboTe C EPCOHAIIOM B OpraHu3a-

8. Orenka nes-
TENBHOCTH CITYKObI
yIpaBieHHs Tep-
COHAJIOM U KaJIpo-
BBIX PUCKOB
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UK BBISIBIICHUE X, BOSMOYHBIE «TOUKH)
MIPOSIBIICHUS, METO/IbI YIIPABICHUS Ka[POBbI-
MH PHCKaMHU.

8.11. OcHOBBI yNIpaBJICHUS TCKYUECThIO
nepconana opranuzauuu. Coaepkanue nep-
Boro 3tana lIporenypsl ynpaBicHus TEKy4de-
CTBIO TIEPCOHANIA: pacueT KO3 dHUIINCHTA Te-
KY4€CTH, YaCTHOT'O KO3(PPHUIIMCHTA TeKyYe-
CTH, KO3 PUIIMCHTa UHTCHCUBHOCTHU TEKyUe-
CTH; DKOHOMHUYECKasl OLICHKA TEKYy4YeCTH Iep-
COHAJIa; KAaYeCTBEHHAsI OIICHKA TEKYYECTH
nepconana. CoaepkaHue BTOPOTO B TPETHETO
stanoB [Iporenypsl ynpaBieHUs! TEKYYECThIO
MepCoHaa.

9.1. Bunsl 3 peKTHBHOCTHU MIPOEKTOB COBEP-
[IEHCTBOBAHUS CUCTEMBI M TEXHOJOTHH
YIpaBJICHUSI IEPCOHATIOM.

9.2.Iloka3zaTesi OLIEHKH SKOHOMHYECKOH (-
(heKTUBHOCTH MTPOCKTOB COBEPIICHCTBOBAHUS
CHCTEMBI i TEXHOJIOTHHU YIPABJICHUS MEPCO-
HAJIOM, OCHOBAaHHbBIC HA HHCTPYMCHTAPUH
MHBECTULIMOHHOIO MEHEKMEHTA.

9.3. CyImHOCTh METOJTUKYA CTOUMOCTHOM
OLICHKH 9KOHOMHUECKUX Pe3yTbTaTOB B chepe
yIpaBJICHHS MTPOU3BOACTBOM IPOIYKIIUH,
CBSI3aHHBIX C COBEPIICHCTBOBAHUEM CHCTEMBI
Y TEXHOJIOTUH YIIPABIICHHS TIEPCOHATIOM U
[IOKa3aTel aHaJIN3a COCTOSHUSA OTEIbHEBIX
MTOJICKCTEM CHUCTEMBI YITPABJICHUS TIEPCOHA-
JIOM OpTraHH3alliy B pa3pe3e COCTABIISIFONIIX
HX DIIEMEHTOB.

9.4. CymHOCTh METOJTUKYA CTOUMOCTHOM
OIICHKHM SKOHOMUYECKHX Pe3yJIbTaTOB B chepe
YIpaBJICHUS TPOU3BOJICTBOM MPOAYKITUH,
CBSI3aHHBIX C COBEPIIICHCTBOBAHUEM CHCTEMBI
U TEXHOJIOTHUH YIIPABJICHUS IIEPCOHATIOM U
HETPOU3BOICTBEHHBIC (DAaKTOPHI MOBBIIICHHSI
9KOHOMHYECKOH 3 (HEKTHBHOCTH OT COBEP-
[ICHCTBOBAHUS ()YHKIIMOHHUPOBAHUS OTICI b~
HBIX TIOJICUCTEM CHUCTEMbI YIIPABICHHUS MIEp-
COHAJIOM OpTraHU3allHH.

9.5. CyImHOCTh METOJIMKYA CTOUMOCTHOM
OIICHKH SKOHOMUYECKHX Pe3yJIbTaToB B chepe
yIpaBlIeHHS IPOU3BOCTBOM MPOIYKIIHH,
CBSI3aHHBIX C COBEPIIICHCTBOBAHUEM CHCTEMBI
Y TEXHOJIOTHUH YIIPABJICHUS IIEPCOHATIOM U
OCHOBHBIE pacyeTHbIe (GOPMYJIBI ISl CTOU-
MOCTHOM OIEHKH SKOHOMUYECKUX PE3yJIbTa-
TOB MEPOIIPHUATHIA TI0 COBEPIIICHCTBOBAHUIO
CUCTEMBI M TEXHOJIOTHUH YITPABIICHHUS IIEPCO-
HaJIOM OpPTaHU3alluU 110 HETIPOU3BOICTBEH-
HBIM (pakTOpam.

9.6. CyIHOCTh METOIUKYA CTOMMOCTHOM
OIIEHKH SKOHOMHUYECKHX PE3yJIbTaTOB B che-
pax MpOU3BOJICTBA U IKCILTyaTaIl[UH MPOTYK-
LIMH, CBSI3aHHBIX C COBEPIIICHCTBOBAHUEM CH-
CTEMbI U TEXHOJIOTUH YIPABJICHHS TIEPCOHA-
JIOM U MOKA3aTeNy aHajIu3a MPOU3BOICTBEH-
HO¥ CHCTEMBI OPraHU3alliy B pa3pe3e COCTaB-
JISIOIINAX UX DJIEMEHTOB.

9. OneHkKa >KOHO-
MHUYECKOHN U COIU-
anpHOM d(PPEeKTHB-
HOCTH yTIPaBJICHUS
MIEPCOHAIIOM Opra-
HHU3aLUIH
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9.7. CyIHOCTh METOJIUKYA CTOUMOCTHOM
OLIEHKM SKOHOMHUYECKHX Pe3yIbTATOB B ce-
pax IpOU3BOJICTBA H IKCILTyaTalluH MPOIYK-
1Y, CBSI3aHHBIX C COBEPILICHCTBOBAHUEM CH-
CTEMBI U TEXHOJIOTUH yNPaBICHUS TIEpCOHA-
JIOM ¥ ITPOU3BOJCTBEHHBIE (PAKTOPHI OBHI-
MIEHUS YKOHOMHYECKOH 3 (HEKTUBHOCTH OT
COBEpILIEHCTBOBAHUS (PYHKIIMOHUPOBAHHS
OTACIBHBIX TOACUCTEM CHCTEMBI YIIPaBICHUS
MEPCOHATIOM OPTaHU3AIHH.

9.8. CymniHOCTh METOJTUKH CTOMMOCTHOMN
OLIEHKH SKOHOMHUECKHX Pe3yIbTaTOB B ce-
pax IMpOU3BOJICTBA U IKCILIyaTalluK MPOIYK-
UM, CBSI3aHHBIX C COBEPILICHCTBOBAHUEM CH-
CTEMBI U TEXHOJIOTUH yNPaBICHHS TIEpCOHA-
JIOM ¥ OCHOBHBIE pacyeTHbIE POPMYIIBI AJIS
CTOUMOCTHOU OIIEHKH SKOHOMHYECKHX pe-
3yJITATOB MEPONPHUATHI IO COBEPILIEHCTBO-
BaHUIO CUCTEMBI U TEXHOJIOTHH YIIPABIICHHUS
MEPCOHATIOM OPTaHU3AIMHU 110 MPOU3BO/I-
CTBEHHBIM (haKTOpaMm.

9.9. ®opmyibl a1 pacyeTa eIMHOBPEMEHHBIX
3aTpart, CBA3aHHBIX C COBEPIICHCTBOBAHUEM
CHCTEMBI ¥ TEXHOJIOTHHU YIPABJICHUS MEPCO-
HAJIOM.

9.10. Dopmysl 115 pacyeTa TEKYIIUX 3a-
TpPAT, CBA3aHHBIX C COBEPIIICHCTBOBAHUEM CH-
CTEMBbI U TEXHOJIOTUH YIPABICHHS TIEPCOHA-
JIOM.

9.11. OcHOBBI OLIEHKH cONMATBHOM 3P Pek-
TUBHOCTH MIPOCKTOB COBEPIIICHCTBOBAHUS
CHUCTCMbI U TCXHOJIOTUU YIIPABJICHUSA IIE€PCO-
HAJIOM.
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3. Onucanue noka3areseii 1 KpUTepHeB OLIEHUBAHUSL KOMIIETEHIUI

IToka3zaresu Ounenka Kpurepun
3HaTh OmueHKa «3a4TeHO» BBICTABILIETCS B CITydae, €CJIN CTYICHT
OK-3: JEMOHCTPHPYET:
— OCHOBBI 95KOHOMHUUYECKUX 3Ha- —  BCECTOPOHHEE CUCTEMaTHYeCKOe 3HaHUE IPOrpaMMHO-
HUH B pa3uuHbIX cepax aes- S2UTEHO ro MaTepHaa;
TEJNBbHOCTH; —  [paBWJIBHOE BHINOJHEHUE 33/1aHHUM, HANPaBJICHHBIX Ha
K-14: IIpUMEHEHHE IIPOrpaMMHOI0 MaTepuana;
— OCHOBBI OpPraHU3aNOHHO- —  T[paBWIBHOE IPUMEHEHHE OCHOBHBIX MOJIOXKEHUH IPO-
9KOHOMHYECKOTO MEXaHU3Ma rpaMMHOTO MaTepHana.
thopmupoBanus 3pPeKTUBHBIX
CHCTEM M TEXHOJIOTHH yIpaBJe-
HUS IEPCOHAIOM; TIOAXOI0B KO-
HOMMYECKOM OLEHKH YelloBeye- Or1eHKa «HE3aYTEHOY BBICTABILICTCS B CIIyYae, €CIH CTY-
CKOI'0 KalyTaJia 1 TpyaA0BOro 1o He324TeHO JCHT JEMOHCTPHUPYCT:

TEHIIMaaa OpraHU3aIiy; OpraHu-
3aLIMOHHO-?)KOHOMHYECKHUX HOP-
MaTHBOB U aHaJIN3a TPYIOBBIX
nokasaresel opraHu3aluy,;
K-34:

— OCHOBBI aHANIN3a, INITAHUPOBA-
HUS U yTIPABIIEHHS PACXOAAMH Ha
HNEPCOHAN OPraHNU3aliH; OCHOBBI
aHanu3a, JIaHUPOBAHMS U YIIPaB-
JIEHHS IPOU3BOUTENBHOCTBIO
TpyZAa NepcoHaa OpraHu3aluH;
OCHOBBI ()YHKIIHOHAIBHO-
CTOMMOCTHOTO aHan3a (hyHKIIH-
OHHPOBAHUS CUCTEMBI yIpaBie-
HUS IEPCOHAJIOM OpPTaHU3aluy U
JCATECIILHOCTH €€ NepCoHaNa,
IK-26:

— OCHOBBI ay/IUTa ¥ KOHTPOJIIINH-
ra epcoHaja B CUCTEME YIpaB-
JIEHHs] IEPCOHAIIOM; TOJIX0A0B
OLICHKH AEATEIBHOCTH CITyKOBI
yIpaBJICHUS IEPCOHAIIOM U KaJ-
POBBIX PHUCKOB; TTOIXOH0B OLIEHKH
9KOHOMMYECKOMN U COLMAIILHOM
3¢ GEKTHBHOCTH yTIPABICHHS
MIEPCOHAIOM OpTaHH3aLNY;
Ymers

OK-3:

— IPUMEHATH OCHOBBI SKOHOMHU-
YECKHMX 3HAHUU B Pa3IHYHBIX
cdepax IesTeNIbHOCTH,

K-14:

— TIPUMEHATH OCHOBBI OpPraHH-
3alIMOHHO-?KOHOMHYECKOT0 Me-
xaHu3Ma (opmupoBanus dpdex-
THUBHBIX CHCTEM U TEXHOJIOTHil
yIOpaBJIeHUs IePCOHAIOM; MO~
XO0JI0B 3KOHOMHUYECKOU OLIEHKH
YeJIOBEYECKOTr0 KanuTaia u Tpy-
JIOBOTO MOTEHIMANIa OpraHu3a-
L[UH; OpPraHU3alMUOHHO-
SKOHOMHUYECKUX HOPMATUBOB U
aHanu3a TPYJOBBIX MOKa3aTenen
OpraHu3alNy;

IK-34:

— IPUMEHSTh OCHOBHI aHAIIN3A,
TUTAHUPOBAHUSA U YIPABICHUSA
pacxogamMu Ha IIepPCOHAJT OpraHU-
3alM{; OCHOBBI aHAJIN3A, IJIAHH-

—  CyUIECTBEHHbIE ITPOOEIIbl B 3HAHIH IIPOIPAaMMHOTO
MaTepuana;

—  [PUHIMIHAIbHBIC OIINOKHY IPH BBINOJIHEHUH 3a/laHUH,
HarpaBJICHHBIX Ha IPUMEHEHUE ITPOrpaMMHOr0 Mare-
puana;

—  HEBO3MOXXHOCTh NPUMEHEHHUS OCHOBHBIX ITOJIOXKE-
HHUH IPOrpaMMHOTO MaTepHaa.
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POBaHMS U yIIPaBICHHUS IPONU3BO-
JUTEJILHOCTBIO TPY/a IIepCcoHaa
OpraHM3aliK; OCHOBBI (PYHKIIHO-
HaJIbHO-CTOMMOCTHOT'O aHaJi3a
(yHKIIMOHMPOBAHHUS CUCTEMBI
YIIPaBJICHUs [IEPCOHATIOM OpTraHu-
3aIUH U JEITEIBHOCTHU €€ TIePCo-
Hana;

IK-26:

— NIIPUMEHSTH OCHOBBI ayJUTa U
KOHTPOJUIMHTA NIEPCOHANA B CH-
CTEME yNPaBIICHUS MIEPCOHATIOM;
MOAXO0B OLIEHKH JIESITENEHOCTH
CITy’KOBI YIIPaBJIEHHs TIEPCOHATIOM
Y KaJIpOBBIX PHCKOB; I10JIX0/I0B
OLICHKH YKOHOMHYECKOH U COLU-
IBHOI 3 PEeKTUBHOCTHU yrpaB-
JICHUSI [IEPCOHAJIOM OpTraHU3alnHy;
Baagernp

OK-3:

- IPUKITATHBIMHU aCIIEKTaMH HKO-
HOMHYECKHX 3HAHWH B Pa3Ind-
HBIX chepax nesaTenTbHOCTH,
K-14:

— NIPUKJIaHBIMU aclIeKTaMH Op-
raHN3allMOHHO-9KOHOMHUYECKOTO
MexaHu3Ma GopmMupoBaHus 3¢h-
(DEeKTHBHBIX CHCTEM M TEXHOJIO-
Ui yIPaBIEHUS IIEPCOHAIIOM,;
MOAXO0Z0B SKOHOMUYIECKOH
OLICHKH YEJIOBEYECKOTO KaIHTa-
JIa ¥ TPYIOBOTO MOTEHIHANIA
OpTaHM3aINN; OPTraHN3aIlMOHHO-
9KOHOMHYECKHX HOPMATHBOB H
aHaIM3a TPYAOBBIX OKa3aTeIeh
OpraHM3aI1;

IK-34:

— NIPUKJIATHBIMU acTIeKTaMH aHa-
JM3a, MJIAaHUPOBaHUS U yIIpaBiie-
HHSL PacxoJiaMu Ha IIePCOHAI Op-
TaHW3alliy; aHaN3a, TIAHUPOBa-
HUS ¥ YIIPABJICHUS ITPOU3BO/IN-
TEJILHOCTBIO TPY/Ia TIepCoHaIa
opraHu3anyy; GyHKIMOHAIBHO-
CTOMMOCTHOTO aHaIN3a (hYHKIH-
OHUPOBAHUS CHCTEMBI yIIpaBIe-
HHS IEPCOHAIOM OpTraHHM3al|H U
JCATECIIbHOCTH €€ NepCoHaNa,
IK-26:

— NPUKJIaJHBIMU aClIeKTaMH
ayJMTa U KOHTPOJUIMHTA TIePCo-
Hajla B CUCTeMe YIpaBIIeHUs 1ep-
COHAJIOM; TTOJIX0JIOB OLICHKH JIesl-
TEIILHOCTH CIIY’KOBI yIpaBlIeHHS
MIEPCOHAJIIOM U KaJIPOBBIX PHCKOB;
MO/IXO/I0B OLIEHKH YKOHOMUYe-
CKOM U conuanbHOl 3(h(heKTHBHO-
CTH YIPaBJICHHS TIEPCOHAIIOM
OpraHH3aIiH.

4. MeTtoauueckue MaTepuaJbl, onpee/siionme Npoue1ypbl OLeHUBAHUS 3HAHUI, yMe-
HMii, HABBIKOB U ONBITA AeATeJbHOCTH
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Lenp n 3anaun AMCHUIUIMHBI « DKOHOMHKA YIIPABJIEHUS IIEPCOHATIOM) MIPEJCTABICHBI B pa3-
nene 1 Hacrosmei pabodeit mporpaMMbl. MecTO TUCIMITIMHEI B CTPYKTYpe 00pa3oBaTeIbHOM po-
rpaMMBbl TIPEICTABICHO B pasjelie 2 HacTosmed paboueld mporpammbl. Pacripenenenue obobema
JTUCITUTUIMHBI IO opMaM 00ydeHUs ¢ yKazaHUEM BUIOB yUEOHBIX 3aHATUHN MPEACTABICHO B pa3je-
ne 3 HacTosmen padouel nmporpaMmbl. CoaepikaHre TUCIMIUIMHBI YKAa3aHO B pa3jelie 4 HacTOosIIeH
paboueii mporpaMmsl.

Y4eOHO-MeTOAUYECKE MaTepuasbl ISl CAMOCTOSITENIbHOM paboThl CTYAEHTOB IO AMUCLHU-
TUTMHE HAXOJATCS B CBOOOJHOM JIOCTYIIE B COOTBETCTBUHU C Pa3JeiioM 6 HACTOAIICH paboueii mpo-
rPaMMBI.

[Tpu M3ydeHUH AUCHMILIMHBI HEOOXOAMMO HCIIONIB30BaTh JTUTEPATyPy, YKa3aHHYIO B pase-
ne 7 Hacrosied pabouell mporpaMMmbl, a TaKXe IEepeuYeHb pPEecypcoB HHPOPMAIMOHHO-
TEJICKOMMYHUKAIIMOHHON ceTn «VHTepHeT», MpeACTaBIEHHBIX B pa3zeiie 8 Hacrosmeld pabdodeit
MIPOrpaMMBl.

KoHcynbpTanuu A CTYACHTOB MO AWCIHUILIUHE TPOBOASTCS B COOTBETCTBUU C TpaduKoM
MPOBEJCHUS KOHCYJbTAIUi, MPEICTAaBICHHOM Ha CTEeHJE Kadeapsl, 3a KOTOPOH 3aKkperieHa yKa-
3aHHAas JUCHUILIMHA.

HupopmalinoHHbIe TEXHOJIOTHH, UCIIOJIb3YyEMbI€ NPU OCBOCHUU AMCLUILIMHBI, IEPEUUCIICHBI
B paznene 10 HacTosmel paboyei mporpamMMmsl.

OueHka 3HaHUM, YMEHUH, HaBBIKOB OCYILECTBIIAECTCS B MPOLECCE MPOMEKYTOUYHOM aTTeCcTa-
MU OOYYAOIIUXCS TI0 JUCIUIUTHHE, KOTOpasi OCYHISCTBIISICTCS B BUJIE 3a4deTa. Jls OlcHUBaHWS
3HaHWI, yMEHUN, HaBBIKOB Hcnojb3yercss POC no QucuUILIMHE, COIepKaIIUi BOIPOCHI K 3a4ETYy.

3aueT MPOBOIUTCS B MUCHbMEHHON (hOpMe TTO BBIJAHHOMY IMPETIOIaBaTeIIeM 33 IaHUIO.

[lo uroram BBIIOJIHEHHOI'O 3aJaHUsl MPENOJaBaTelb OLEHUBAECT YPOBEHb 3HAHWUW, YMEHUI, HaBbI-
koB. OnucaHye MoKas3areiaeii U KPUTEPUEB OICHUBAHMS KOMIIETCHIIUH, C()OPMUPOBAHHBIX 110 UTO-
ram M3y4eHUs AUCLMILTUHBI, IpeAcTaBieHo B pasaene 3 Ilpunoxenus 1 Hacrosiiei padoueit mpo-
rpaMmbl. OCHOBHBIMH OILICHOYHBIMH CPEICTBAMU IPHU MPOBEIACHUU MPOMEKYTOUHOM aTTeCTallUu
SBJISIFOTCSL BOIIPOCHI K 3a4€Ty.
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Ipuioxkenune 2

AHHOTALNUA
padoueii mporpaMMbl JUCHHUILTHHBI

JKOHOMHKA yNPaBJICHHS MEPCOHAIOM

1. Heanb u 3212491 AHCHHIIHHBI

Llenpro n3yyeHus: JUCUUIUIMHBI SBJISIETCS OBJIAJICHUE OCHOBAMHU 3KOHOMMKH YIIPABIIEHUS MEPCOHA-
JIOM OpPTraHM3aLUN.

3amayamMy JUCIHUIUIMHBI SBIISIOTCS: U3YYEHHE OPraHU3allMOHHO-3KOHOMUYECKOr0 MexaHusma Qop-
MUpPOBaHUA 3(PPEKTUBHBIX CUCTEM M TEXHOJIOTHH YyIpaBlICHHs NEPCOHAIOM; M3YYEHHUE MOJIXOI0B
SKOHOMHUYECKOW OLICHKU YEJIOBEYECKOT0 KalluTajaa U TPYJOBOr0O MOTEHIMAIa OpraHU3aliN; U3yde-
HUE OPraHM3alMOHHO-DKOHOMUYECKMX HOPMAaTUBOB M OCHOB aHAJIM3a TPYIOBBIX IIOKa3aTeliel op-
raHu3ali; OCBOCHHE OCHOB aHANIM3a, IUNIAHWPOBAHUS U YIPABJICHHS pacXoJaMu Ha IEPCOHAI Op-
raHU3alyK; U3y4eHUEe OCHOB aHAJIN3a, IIJIAHUPOBAHUS U YIIPABIICHUS IIPOU3BOAUTEIBHOCTBIO TPYAa
NepcoHalla OPraHU3alliK; U3yYeHHEe OCHOB ()YHKIIMOHAIBLHO-CTOMMOCTHOTO aHaiu3a (pyHKUIHOHU-
POBaHHUs CUCTEMBI YIIPABICHUS IEPCOHAIOM OpPraHU3alMKU U JAEATEIbHOCTH €€ IIEPCOHANIA; U3yde-
HUE OCHOB ayJuTa W KOHTPOJUIMHIA IEPCOHAJIa B CUCTEME YIPaBJIEHUS MEPCOHAIOM; OCBOCHHE
MIOJIXOJIOB OLIEHKH JIEATENbHOCTH CIIy>KObl YIIPABJIEHUS [IEPCOHATIOM U KaJIpPOBbIX PUCKOB; OCBOCHHE
MOJIXOJIOB OLICHKH AKOHOMUYECKOM M cOlMaIbHOM 3()(EKTUBHOCTH YIIPaBJICHUS EPCOHAIOM Opra-
HU3ALUY.

2. CTpPyKTYypa TUCHHUTLIMHBI

2.1. PacnipeeneHue TPy IOEMKOCTH IO OTICJIBHBIM BUaM y4eOHBIX 3aHATHI, BKIFOUAsi CAMOCTOSI-
TENbHYIO PabOTy: KOHTaKTHAs paboTa oOydaromuxcs ¢ mpernogaarenem — 51 gac (meknuii — 17 ga-
COB, MMPAKTUYECKUX 3aHATUN — 34 yaca), camocTosITeNbHas paboTa obyuaromuxcs — 21 vac.

OO01mast TpyA0eMKOCTh JUCIUTLIIMHBI COCTABIISICT 72 4aca, 2 3a4eTHBIX €AHMHHUIIBI.

2.2. OcHOBHBIE pa3/Ieibl TUCIUIUIUHBL:

1 — OpraHu3annOHHO-3KOHOMHUYECKUH MeXaHU3M (HopMupoBaHHs 3(P(PEKTUBHBIX CUCTEM U TEXHO-
JIOTUH YIIPABJICHUS TIEPCOHAIIOM

2 — DKOHOMHYECKas OIIEHKA YeJIOBEYECKOIo KaluTaia U TPYJOBOT0 MOTEHIIMAIa OpraHU3aliu

3 — Opranu3aioHHO-?)KOHOMUYECKHE HOPMATUBEI U aHAJIN3 TPY/JOBBIX NIOKa3aTelel OpraHu3aIiu
4 — AHanu3, IIaHUPOBaHKE U YIIPaBJIEHUE pacXolaMH Ha IIepCoHal OpraHu3aluu

5 — AHanu3, IUIaHUPOBAHKE U YIIPABJIEHNE IPOU3BOAUTENBHOCTHIO TPY/Ia MIEPCOHAIIA OPTaHU3aluU
6 — OYHKIIMOHAIBHO-CTOUMOCTHBIA aHaIM3 (PYHKIMOHUPOBAHUS CHCTEMBbl YIPaBJIEHUS IEepCOHa-
JIOM OpraHU3aluu U JIEATEIIbHOCTH €€ IepcoHalIa

7 — AyIuT ¥ KOHTPOJUIMHT IIEpCOHaa B CUCTEME YIPABJICHUs IEPCOHATIOM

8 — OneHka eI TeTbHOCTH CITYKOBI yIIpaBJIeHUs IEPCOHAIOM U KaJPOBBIX PUCKOB

9 — OteHKa SKOHOMHYECKOW M CONMaIbHON 3(PPEKTUBHOCTH yIpaBIIeHUsS] TIEPCOHAIIOM OpraHH3a-
UH

3. Ilnanupyemble pe3yJibTaThl 00yueHHs (IepedyeHb KOMIETeHIHI)

[Tpouecc u3yueHus: AUCUUIIMHBI HANpaBiieH Ha (pOpMHUpOBaHHE CIAEAYIONINX KOMIETEHIIHIA:

OK-3 cnocoOHOCTh UCMOJIb30BaTh OCHOBBI SKOHOMHYECKUX 3HAHMW B Pa3IMUHBIX cdepax nes-
TEIbHOCTH.

ITK-14 BnayneHne HaBbIKAMHU aHAJIM3a SKOHOMUYECKUX MOKa3aTesel e TeNbHOCTH OpraHu3aliy 1
rokasaresei o Tpyay (B TOM 4ucie IPOU3BOAUTEILHOCTH TPY/a), a TAaK’Ke HaBbIKaMU pa3paboTKu
¥ SKOHOMUYECKOT0 0OOCHOBAaHUSI MEPOIPUATUH 10 UX YIYYLICHUIO U YMEHHEM HNPUMEHSTh UX Ha
MIPAKTHKE.

IIK-34 3HaHMe OCHOB OPraHM3ALMOHHOTO MPOEKTHPOBAHUS CUCTEMBl U TEXHOJOTMH YIPABIECHUS

NepcoHaaIoM (B TOM YHCJIE C UCIIOJIB30BAaHUEM (i)YHKIII/IOHaIII)HO'CTOI/IMOCTHOFO MGTOHa), BJIaJICHUC
51



METOJIaMH MOCTPOCHHSI (PYHKIMOHAIBHBIX M OPraHU3AIMOHHBIX CTPYKTYpP YIpaBICHHUS OpraHu3a-
1Mel M ee MEepPCOHAJIOM HCXOJs M3 LeJed OpraHu3alud, YMEHHE OCYIIECTBIATh paclpeacieHue
(GyHKIMI, TOJTHOMOYUHN 1 OTBETCTBEHHOCTH Ha OCHOBE UX JI€JIETHPOBAHMUS.
IIK-26 3HaHWe OCHOB MPOBEJCHUS ayJAUTa U KOHTPOJUTHMHTA TIEPCOHANIa U YMEHUEM MPUMEHSATh UX
Ha MPAKTHKE, BJIAJICHUEM BaXHEHIIMMHU METOJAaMU 3KOHOMHMUYECKOTO M CTAaTHUCTUYECKOrO aHaiIu3a
TPYAOBBIX ITOKa3aTesell, METO1aMU OOPKETHPOBAHUS 3aTpaT Ha IEPCOHAI.

4. Bug HpOMe)l(yTO‘lHOﬁ aTTeCTalm: 3a4cCT.

52



Ipuioxenune 3

IlIpomokon 0 0ononneHuAX u u3MeHEHUAX 8 padoueil npozpamme
na 20__-20 __ yueobnwlit 200

1. B pabGouyro nporpamMmmy 1o AUCUUIUIMHE BHOCATCS CIETYIOLINE JOTOTHEHHUS:

2. B pabouyto mporpaMmMy Mo JUCHUILIMHE BHOCATCS CIEAYIOLINE U3MEHEHUS:

[Iporokon 3acenanus kadgeapbl No  OT «__ » 20 T.

3aBenyronmii kKageapoit

(noonucs) (®.1.0.)
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[Iporpamma cocTaBieHa B COOTBETCTBUU C (hefepaibHbIM IrOCyIapCTBEHHBIM 00pa3oBaTelb-
HBIM CTaHJAPTOM BBICIIETO 00pa3oBaHus MO HampasieHuto nmoArotoBku 38.03.03 Ynpasnenue nep-
coHanoM oT «14» nekabpst 2015 r. Ne 1461

st Haoopa 2017 roaa: u yueoHsiM mianoM OI'BOY BO «bpl'Y» miis ouHoit popMbl 00ydeHHS OT
«06» mapta 2017 r. Ne 125, nns 3aounoi (yckopeHHo) hopmbl 00yuenus ot «14» ampenst 2017 r.
Ne 203

st Haoopa 2018 roaa n yue6HbM iianoM ®I'BOY BO «bpl'Y» miist ounoit popmbr oOydeHus OT
«12» mapta 2018 r. Ne 130, 3a04n0ii popmbl 0O0yuenus ot «12» maprta 2018 . Ne 130

IIporpammy cocraBuiia:

[TatpycoBa A.M., nexkan ®3uYO, IOLEHT, K.T.H.

Pabouas mporpamma paccMOTpeHa M YTBEpKIeHA Ha 3aceqaHuu 06a30Boi kadeapst MullT

ot «19» nexabps 2018 r., mpotokos Ne 8

W.o. 3aBenyromiero 6a3zoBoii kapeapoit MullT E.N. JlykoBHHKOBa
COT'JTACOBAHO:

H.o. 3aBenyromero Belmyckaromieit 6azoBoit kapeapoit MulT E.N. JIykoBHHKOBa
Jupextop OubnuoTexu T.®. CotHUK

Pabouas nporpamma oj00peHa MeToin4eckoil komuccuet pakynprera DOuY

oT «28» nexabps 2018 r., mpoTokon Ne 4

[Ipencenarens MeToIMUECKO KOMUCCHHU (haKyIbTeTa E.B. Tpanesnukosa
COT'JTACOBAHO:
HauvanpHUK yueOHO-METOIMYECKOTO YIpPaBICHUS I'.I1. Hexxeeny

Perucrpanmonnsiii Ne
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