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1. MACIIOPT TPOT'PAMMBI YYEBHOM JUCHUAITIMHBI
MeHexxMeHT B IPo¢eCCHOHAIBHOM eI TeJIbHOCTH

1.1. Ob6aacTh NpUMeHeHHsI POTrPaMMBbI

PabGouas mporpamma  y4eOHOM  AMCUMIUIMHBI  SIBISICTCS  YacThbl0  OCHOBHOM
po)eCCHOHAIBHONW ~ 00pa30BaTEIbHOW MPOTPaMMBI B COOTBETCTBHH  C OI'oC mo
CHEeUMATBHOCTH  CpeaHero mnpodeccuoHambHoro obpasoBanus (mamee CIIO) 09.02.07
NHpopMallMOHHbIE CHUCTEMBI W IPOrPpaMMUPOBAHUE, BXOASLICH B YKPYNHEHHYIO TpYIILY
cnenuanbHoctet 09.00.00 MudopmaTika 1 BEIYUCTUTENbHAS TEXHUKA.

1.2. MecTo y4eOHOIl AUCHMILVIMHBI B CTPYKType OCHOBHOH Npo(ecCHOHAJBLHOM
o0pa3oBaTeJIbHOM MPOrPaMMBbI:
JTUCIUILINHA BXOJHUT B 001IeNPO(dheCCHOHATBHBINA ITUKIL.

1.3. Heau u 3a1a4u y4eOHOI JTMCHUILUIMHBI — TPEOOBaHHS K Pe3yJIbTATaM O0CBOEHMS
AUCUMILIUHBI:

Henab: ocBoeHME TEOPETUYECKUX 3HAHUK O MEHEIKMEHTE B NPOoeCcCUOHATIBLHOU
NEeSITEeIbHOCTH; TNPUOOpETeHHEe YMEHUH MNPUMEHATh JTH 3HAaHUA B INPOo(ecCHOHANbHOM
NesITeIbHOCTH;, (DOPMUPOBAHHNE HEOOXOTUMBIX KOMITETEHIIHIA.

B pesyabTare ocBoeHUs1 Y4eOHOM JMCHHUIIJIMHBI 00YYaIOIIMIiCsl 10/I2KeH YMeTh:

— YIOpaBJISATh PUCKAMU U KOH(PIIUKTAMU;

- IpUHUMATh 0OOCHOBAHHBIE PEIICHNUS;

— BBICTpauBaTh TPACKTOPUHU MPO(HECCHOHATHFHOTO U JUYHOCTHOTO Pa3BUTHS,

— NIPUMEHATH UH(POPMALMOHHbBIE TEXHOJIOTUHU B Cepe yNpaBICHUs IPOU3BOICTBOM;

— CTpPOUTb CUCTEMY MOTHBALIUU TPY/A;

—  YIpaBJIsTh KOH(PIUKTAMU;

—  BJIQJIETh ATUKOMH J1€JI0BOTO OOIIECHNUS;

— OpraHM30BBIBaTh Pa0OTy KOJJIEKTMBA M KOMAaH/bI; B3aWMOJEWCTBOBATH C KOJIJIETaMH,
PYKOBOJICTBOM, KJIINEHTaMHU B X0/1€ IPOPeCCUOHATBHON e TeTbHOCTH;

— BBIIBJISITH JOCTOMHCTBA W HEJOCTAaTKM KOMMEpPYECKOW WJEH; IPE3eHTOBaTh WJIEU
OTKPBITUSI COOCTBEHHOTO JieNla B MPO(eCcCHOHANBHON AeATeNbHOCTH; 0QOPMIISTH OU3HEC-
IUIaH; PacCUMTHIBATh pa3Mepbl BBILJIAT IO MPOLEHTHBIM CTaBKaM KpPEIUTOBAHUSA;
OIIPEAEIATh WHBECTULIMOHHYIO IIPUBJIEKATEIbHOCTh KOMMEPYECKMX HJIEH B paMKax
npodeccnoHaNbHON AeATeIbHOCTH; IPE3EHTOBATh OU3HEC-UICI0; ONPEENIATh HCTOUHHUKH
(buHaHCHPOBaHMUSL.

B pesyabTare ocBOeHUs1 Y4eOHOM JMCIHUIIIMHBI 00Y4YAIOIIMICS N0JIKeH 3HATD:

—  (GYHKIUH, BUJIBI U TICUXOJIOTHI0 MEHEKMEHTA,;

— METObI U JTaIbl IPUHATHS PELICHUN;

— TEXHOJIOTMH U HHCTPYMEHTHI IIOCTPOCHHUSI KapbEPHI;

— 0COOEHHOCTH MEHEJKMEHTA B 00J1acTH POQeCcCHOHATBHOMN eI TeTbHOCTH;

— OCHOBBI OpraHU3alllu PabOTHI KOJIJIEKTHUBA UCIIOIHUTENEH;

— TPUHIMIIBI IEIOBOTO OOIIEHUS B KOJUIEKTUBE,

— OCHOBBI MpPEANPUHUMATENBCKON NeATEeIbHOCTH; OCHOBBI (DMHAHCOBOM TI'PaMOTHOCTH;
npaBuia pa3paboTKu OW3HEC-TIAHOB; MOPSAJOK BBICTPAaUBAHUS MPE3EHTAIUN; KPEAUTHBIE
0AaHKOBCKHUE MPOIYKTHI.

14. PexomMeHayeMoOe KOJHYECTBO 4YACOB Ha OCBOEHHE MNPOrpaMMbl Y4eOHOM
AUCHHUIIMHBI:
MaKCUMaJIbHOW y4eOHOU Harpy3ku oOydvarorierocs 37 4aca, B TOM YHCIIC:
— o0s3aTeNnpHON ayJUTOPHOM yueOHOM Harpy3ku obydatomierocs 33 Jaca,



— caMoCTOsITeNbHOU paboThl oOyyarorerocs - 4 yaca.

1.5. ®opMupyemble KOMNETEHINH

N3ydyenne y4eOHON AMCUMIIMHBI HaMpaBleHO Ha (HOPMHUPOBAHHE CIEAYIOLIUX
KOMIIETEHLIH:

OK 01. BpeiOupare cmocoObl perieHus 3amad  MpoecCHOHAIBHONW JeATEIbHOCTH,
IPUMEHUTEIBHO K Pa3IMYHBIM KOHTEKCTaM.

OK 02. Hcnosb3oBaTh COBPEMEHHBIE CpECTBAa MOMCKA, aHAIM3a M HMHTEpHpETaluu
uHpopMauu ¥ UHPOPMALMOHHBIE TEXHOJOTHH JIsi BBINOJHEHHS 3a7ad MpOo(decCHOHATBLHOU
JESITEIbHOCTH.

OK 04. O¢ddexTrBHO B3anMOAEHCTBOBATH M pabOTaTh B KOJUIEKTUBE U KOMAH/IE.

OK 05. OcyiiecTBisTh YCTHYIO U MUCbMEHHYIO KOMMYHHUKAIUIO HA TOCYJapCTBEHHOM
s3pike  Poccmiickoit ®exepannu ¢ y4eToM OCOOCHHOCTEH COIMAIBHOTO W KYJIBTYPHOTO
KOHTEKCTA.

OK 09. Ilonp3oBarecsi mpoecCHOHATBPHONW JTOKYMEHTAllMeHl Ha TroCylapCTBEHHOM H
WHOCTPAHHOM SI3bIKaX.

IIK 11.1. OcymecTBiare cOop, 00pabOTKy W aHAIM3 WHPOPMALIUHU I TIPOCKTUPOBAHUS
0a3 JaHHBIX.



2. CTPYKTYPA U COAEPXKAHUE YUYEFHOU JUCIHUATLIAHBI

2.1. O6beM yueOHOI TUCHUNJIMHBI M BH/IbI Y4e0HOIH padoThI

Buj yueOHoi1 padoThI Oobvem uacos

MakcumasibHas yyeOHasi HArpy3Ka (Bcero) 33
O6s13aTeJibHAsI ayIUTOPHAs y4eOHAasi HATPY3Ka (Bcero) 33
B TOM YHCJIE:

— TEOPETHUYECCKUE 3aHITHS 19

— MPAKTHYECKUE 3aHITH 14
CamocrosiTesibHas paboTa o0yuyaruierocs (Bcero) 4
B TOM YHCIIE:

— TeMAaTHKa BHEAYAUTOPHOIN CaMOCTOSATEILHON paOOThI 4

ITpomexyrounas arrectanusi B popme oughgepenyuposanno2o 3avema




2.2. TeMaTHYecKHii I1aH U cofep:xkanue yuedHoii aucuumanasl MEHEXKJIMEHT B TIPO®ECCHOHAJIBHOMJEATEJIBHOCTH

HanmenoBanmue Coneprkanue y4eGHOT0 MaTepHaJia, 1adopaTopHble padoThl H NPAKTHYECKHe 3aHATHS, Oo0bem | Yueonas | Yposenb | ®opmupyembie
Pa3aesioB U TeM caMoCTOsITe/IbHAsI padoTa 00yYaroImmuXxcst YacoB | HeAeJsl | OCBOEHHS | KOMIETeHIUH
1 2 3 4 5 6

Tema 1. Copep:xanue yueOHOI0 MaTepHaJia
CyImHOCTh U [lomsaTtne MeHemxMeHTa. MeHEIKMEHT Kak OCOOBIH BHI NpodeccHoHambHON nestenbHocTH. Llemm u | 4 1 1,2 OK 1, 0K 2,
XapaKTepHbIe 3a/a4d yIpaBIeHUS OPTaHU3AISIMA. VICTOpHS pa3BUTHS MEHEKMEHTA. 2 OK 4, OK 5,
9epThl Oco0eHHOCTH MEHEPKMEHTA B 00J1aCTH MPO(ECCHOHANBEHOMN JIESITeNIbHOCTH OK9
COBPEMEHHOT0 HcTopus pa3BUTHS MEHEIKMEHTA K111
MEHEKMEHTa
Tema 2. Conep:xanue yueOHOro MaTepuaja
OcCHOBHBIE ITpuniumne! naaHupoBanus. Bunel mnanupoBanua. OCHOBHBIE 3Talbl IJIAHUPOBAHUS . 5 2 1,2 OK 1, 0K 2,
¢$yHKINH Buns! KOHTpOIIA: IpeABapUTEIbHBIHN, TeKYITHH, 3aKII0UNTeNbHbINA. OCHOBHBIE 3TAIBl KOHTPOJIS. 3 OK 4, OK 5,
MEHEIKMEHTA Turmsl OpraHM3alMOHHBIX KOH(IMKTOB. MeToabl ympaBieHHs KOHGIUKTaMH. IIpupoma W NpHIMHBI OK9

cTpecca K 11.1

IIpakTHyeckue 3aHATHS 4 4 3

1. Brmoxaenue pparmerra SWOT-ananmza (¢ uconszoBanuem [1K). 5

2. Ananuz KOH(QIMKTHOH CUTyalluy C TPUMEHEHHEM METO/I0B pa3pelIeHus] KOH(INKTOB.

3. OmnpeneneHue TUMA ¥ CTPYKTYPHBIX COCTABISIOIINX KOH(PINKTHON CHTYaIHH.
Tema 3. Coaep:xanue yyeO0HOro MaTepuaja
OcHOBBI CyIIHOCTh yIpaBJIeHUS MEPCOHATIOM. TeopeTHdecKkre MpeanoChIKH MpoIecca YIpaBiIeHus mepcoHaioM | 6 5 1,2 OK 1, 0K 2,
YIIpaBJICHUS Ha OCHOBE ITePEIOBOT0 OTEUYECTBEHHOTO U 3apy0eKHOTO OIBITA. 6 OK 4, OK 5,
MIEPCOHAIOM CymHocts otOopa nepconana. CoBpeMeHHble (OpMBI M MeTOAbI 0TOOpa mepcoHana. OpraHuzanus 7 OK 9

cobecemoBanue C¢ mepcoHagoMm. Ilogdop u orleHKa mepcoHayia. IIOpsIOK MPOBEACHUS HHCTPYKTaXKa MK 11.1

COTPYAHUKOB

IIpakTnyeckne 3aHATHSA 4 7 3

1. PemieHue CUTyallMOHHBIX 33/1a4 10 OIIEHKE CHCTEM MOTHBALIMHU TPYJa. 8
Tema 4. Conep:xanue yueOHOro MaTepuaja
Ocobennoctu Oco0OeHHOCTH JIIesITeNbHOCTH B cdepe MHPOPMAIMOHHBIX CHUCTEM M IporpammupoBanusi. OcHOBHbIC | 4 8 1,2 OK 1,0K 2,
MEHEI)KMEHTA B 3a/laud OPraHM3aLMOHHO-YNIPABIEHUYECKOH AEATENIFHOCTH (MEHEIKMEHTa) B cdepe HMH(POPMAIMOHHBIX 9 OK 4, OK 5,
obnactn CHCTEM H ITPOTPAMMHPOBAHHUS. OK 9
NpoQecCHOHANbHON | TIpakTHYecKHe 3aHATHSI: 4 10 3 K 11.1
JACATEIbHOCTH 1. PemeHue CUTyalMOHHBIX 3a]a4 110 NPUHATHIO YIIPABICHYECKUX PEIICHUH. 11

2. Hpentnduxanus puckoB npeanpusThs. PacnpeneneHne puckoB 1o BEpOSITHOCTH UX BO3ZHUKHOBEHHUS

U CTETIeHH BIMSHHUAL.

3. CocraBiieHue Iu1aHa JeJI0BOH Oeceipl ¢ 3aKa34uKOM.

CamocrosTenbHasi padotra: OCHOBHbIE TEOPHH MOTUBAIMHU. [IpakTHKa MOTHBALUU TPYJA. 4

WHudopManmoHHble TEXHOIOTHH B chepe yIpaBJICHHS.
JAuddepennnpoBaHHblii 3a4eT 2 11

Bceero: | 33




J1sl XapaKTepUCTUKN YPOBHSI OCBOEHHS y4eOHOr0 MaTepualla UCIOIb3YIOTCS CIEAYIOINe 0003HaYEeHHUS:

1. — 0o3HaKOMUTEINBHBIN (y3HABaHUE paHEE U3YUYEHHBIX OOBEKTOB, CBOICTB);

2. — PenpoAYKTUBHBIN (BBIIOJIHEHUE IEATEILHOCTH 110 00pa31y, MHCTPYKIIUHU UJIH I10JI PyKOBOACTBOM)

3. — IPOAYKTHBHBIN (TUTAHUPOBAHHUE U CAMOCTOSITEIIHLHOE BBHIIIOJIHEHUE ICATEILHOCTH, PeIICHHE TPOOIEMHBIX 3a/1a4)



3. YCJOBUS PEAJIM3AIIAN YYEFHOU JUCHUTJIAHBI

3.1. TpeGoBaHus K MUHUMAJIBHOMY MATEPUAJIBLHO-TEXHUYECKOMY 00ecreYeHHIo

Peanuzanus yaeOHON nuCHMIUIMHBI TpeOyeT Hanuuus yueOHoro kabunera CouuanbHO-
SKOHOMHMYECKUX JUCHUIUIMH.

O6opynoBanue y4eOHOT0 KaOUHETa:

- pabouee MeCTO IpenogaBaTes;

— TI0CaJIOYHBIC MecTa 00yJaronuxcs (10 KOJUYECTBY 00yUYaOINUXCs);

— y4eOHbIC HATJISATHBIC TOCOOUS (TaOJIUIIBI, IIJIAKATHI);

— TEMaTUYECKHE MANKH TUIaKTUICCKUX MaTepPHajoB;

— KOMIUIEKT y4eOHO-METOUIECKON JOKYMEHTAIIUH;

— KOMIUIEKT Y4eOHUKOB (YUEOHBIX TTOCOOHM) IO KOJUYECTBY 00yUaIOIINXCS.

3.2. UnpopmanmonHoe odecneyenne 00yueHust
Ilepeyenn PeKOMeHayeMbIX yueOHBbIX U3/1aHUI, HNurepHeT-pecypcos,
JAOMOJTHUTEIbHOM JIUTEepaTypPhI

OcHoBHasi JiMTeparypa:

1. Becuun B.P. MenemxmMeHnT: yueOHUK. — 4-€ u31., nepepad. u pom. — Mocksa: I[lpocnexr,
2022. - 616 c.

2. Macnosa E. JI. Menemxkment: yueOnuk / E.JI. Macnosa. — 3-e uzn. — Mocksa: JlamkoB u
K°, 2022. — 332 c.: un., Tabn. — (YuebHble nznanus st 6akanaBpos). — Pexum gocrymna:
o moxnucke. — URL: https://biblioclub.ru/index.php?page=book&id=684392.

JlonoJHUTe/IbHASA JINTepaTypa:

1. Bangun K. B. Ynpasnenueckue pemenus: yueonuk / K.B. bangun, C.H. Bopo6ses, B.b.
YTkuH. — 9-¢ usn., crep. — Mocksa: [Jlamko u K°, 2020. — 495 c.: win. — (Y4eOHbIC
u3nanuss sl OakamaBpoB). — Pexxum mocryma: mo moxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=573213.

2. Jleiinexa A.B. Ympasnenue yenoBeueckuMH pecypcamu: yueOHuk / A.B. [leiineka, B.A.
becranpko. — 3-e usm., crep. — Mocksa: JlamkoB u K°, 2021. — 389 c.: wr., Tabm. —
(YueOnble uznanus ans OakanaBpoB). — Pexum nocryma: mo mommmcke. — URL:
https://biblioclub.ru/index.php?page=book&id=621880.

3. Hazapenko A. B. MenemxmenT: yuebHoe mocobue: [16+] / A.B. Hazapenxo, /I.B.
3anopoxen, O.C. 3psarunuena; CTaBpONOJIbCKUN TOCYJApCTBEHHBIM  arpapHbIit
yHuBepcuter. — CraBpomnonb: CTaBpomoONbCKUH  TOCYAApCTBEHHBIH  arpapHbIi
yauBepcurer (CtI'AY), 2019. — 164 c.: nn. — Pexum Jocryna: Ho MOANUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=614105.

HNuTepHeT-pecypcebl:

1. Jpauera E.JL., IOmukosB JIL.N. MeHnempKMeHT. Pexum JlocTyna:
[https://be5.biz/ekonomika/m027/index.html. 20.05.2023].

2. OcHOBBI MeHeDKMeHTa: YueOHoe mocodue / [Tox pea. npod. U. 0. Conmaroroii, ipod.
M. A. UepnsiieBa. Pexxum nocryma: [https://port-u.ru/osnoviobshaya. 20.05.2023] .

3. OpnoB A.M. Menemxment. Pexum jgocrtyma:  [http://www.aup.ru/books/m151/.
20.05.2023].

4. Crparerust pa3BUTHUsS KOPHOpPaTHUBHONW HH(POPMAIMOHHON cucTteMbl. Pexum nocryna:
[http://www.studenikin.ru/ITStrategy.asp 20.05.2023].

5. VYmpaBieHue NEpPCOHAIOM OpraHU3allMi: COBPEMEHHbIE CTpPAaTeTUH, TEXHOJOTUU H
METO/IBI. Pexum JIOCTyTIA: [https://www.kp.ru/guide/upravlenie-personalom-
organizatsii.html. 20.05.2023].


https://biblioclub.ru/index.php?page=book&id=684392
https://biblioclub.ru/index.php?page=book&id=573213
https://biblioclub.ru/index.php?page=book&id=614105

6. VYmnpasieHue nepcoHaNoOM OpraHU3alMK: OCHOBBI, 337a4H, MOMYJISAPHbIE CUCTEMBI. Pexxum
noctyna: [https://www.leadertask.ru/blog/upravlenie-personalom. 26.05.2023].
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4. KOHTPOJIb M OIEHKA PE3YJbTATOB OCBOEHHS YYEBHOUM

TACIATIIAHBI

KoHTpoab u omeHka pe3ynbTaToB OCBOCHHS Y4eOHOW MUCHMIUIMHBI OCYIIECTBIISIETCS
IpenojaBaTesieM B Ipollecce MPOBEACHUS MPAKTUYECKUX 3aHATUN U JabOpaTOpHBIX padorT,
TECTUPOBAHUS, & TAK)KE BBINOJIHEHMSI OOy4YarOIMMUCS WHIUBUAYAIbHBIX 3aJaHUM, MPOEKTOB,

HUCCIIENOBAHUM.

Pe3yabTarsl 00y4yeHus
(0cBOEHHbIE YMEHHSI, YCBOEHHbIE 3HAHUSI)

@®opMbI U MeTO/IbI KOHTPOJISl ¥ OLIEeHKH
pe3yJabTaToB 00y4eHHsI

YMmerTn:
— YIOPAaBISATh PUCKAMH U KOH(DIUKTAMU
- MPUHUMATh OOOCHOBAHHBIC PEIICHUS

- BBICTPanBaTh TPAeKTOPUHU
npopeCCUOHATBHOIO M JINYHOCTHOTO
pa3BUTHSA

— NIPUMEHSATH UH(POPMALIMOHHBIE
TEXHOJOTMM B  cdepe  yIpaBlleHUs
IIPOU3BOJCTBOM

CTPOUTH CUCTEMY MOTHBALIUU TPY/Ia
yIpaBIsTh KOHPIUKTAMU,
BJIAZETHh DTUKON JEIOBOTO OOIIECHUS.

3HATH:
- dbyHKIMH, BU/IBI u [ICUXOJIOTHUIO
MEHEHKMEHTA,

— METOJIbI M ATalbl MPUHSTUS PEIICHUH;

— TEXHOJIOTUM U MHCTPYMEHTHI IOCTPOEHUS
Kapbephl,

- 0COOEHHOCTH MEHEPKMEHTa B o00yacTu
npodeccuoHaIbHOMN 1S TeTbHOCTH;

— OCHOBBI OpraHu3alu paboThl
KOJIJIEKTHBA UCIIOJTHUTEICH;

- MPUHIIMIBI  JIEJIOBOTO  OOIICHUS B
KOJIJIEKTHUBE.

Texkyuuii KOHTPOJIb:
- IACKYyCCHUM  JUIsl  3aKpeIuIeHUs  3HAHUH,
MOJTyYEHHBIX U3 JICKIIMOHHOTO MaTepHaa;
— TEKyIllee TECTUPOBAHUE;
— OIICHKAa 3HAHUU CTY/IEHTOB MO JUCIUIUIMHE 110

pe3ysibTaTaM  BBITIOJHEHUS  MPAKTUYCCKHUX
pabor;
— JOKJaJbl TIO TeMaM, MPEIJIOKESHHBIM JUIS

CaMOCTOATCIIBHOTI'O N3YUCHUA.

IIpomexxyTounas atrectamus B Gopme
Qg QepeHIIMPOBaHHOTO 3a4eTa
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